
what teachers hide

what teachers hide extends beyond the classroom walls and lesson plans, revealing a nuanced perspective
about the educational profession. This phrase uncovers the behind-the-scenes realities, challenges, and
emotional labor that educators often keep out of public view. Understanding what teachers hide involves
recognizing the pressures of curriculum demands, classroom management struggles, and the personal
sacrifices made to foster student success. Additionally, it encompasses the unspoken truths about teacher
burnout, mental health, and the complexities of balancing professional responsibilities with personal life.
This article delves into these concealed aspects, shedding light on the often unseen facets of teaching. The
exploration aims to provide a comprehensive understanding of the realities that educators face daily, which
are seldom discussed openly.
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Emotional Labor and Mental Health

Teachers often conceal the emotional labor involved in their profession, which includes managing their
feelings while supporting students’ diverse emotional needs. This hidden aspect of teaching is critical, as
educators consistently navigate complex emotional landscapes, balancing empathy with authority.
Emotional labor can lead to significant stress and mental health challenges, yet many teachers feel
compelled to hide these struggles to maintain professionalism and positive classroom environments.

The Weight of Emotional Support

Providing emotional support to students is a fundamental part of teaching but often remains unrecognized.



Teachers act as counselors, mediators, and role models, addressing issues ranging from bullying to family
problems. This responsibility requires immense patience and emotional resilience, which can be draining
over time.

Mental Health Stigma in Education

Despite increasing awareness, mental health remains a sensitive topic in education. Many teachers hesitate
to disclose their mental health challenges due to fear of judgment or professional repercussions. This stigma
contributes to a culture of silence, making it difficult for educators to seek help or accommodations.

Classroom Management Challenges

One of the most significant yet often hidden struggles teachers face is managing classroom behavior
effectively. What teachers hide includes the strategies, frustrations, and constant adjustments required to
maintain a productive learning environment. Classroom management is a dynamic challenge influenced by
student diversity, behavioral issues, and varying learning needs.

Dealing with Disruptive Behavior

Disruptive behavior can significantly impact teaching efficacy and student learning. Teachers develop
various techniques to address these issues, including establishing clear rules, positive reinforcement, and
conflict resolution. However, these efforts are not always visible to outsiders.

Balancing Discipline and Encouragement

Effective classroom management requires a delicate balance between discipline and encouragement.
Teachers strive to create an environment that is both structured and supportive, which demands constant
vigilance and adaptability.

Workload and Time Management

Teachers often hide the sheer volume of work that extends beyond classroom hours, including lesson
planning, grading, and administrative tasks. The workload can be overwhelming, requiring exceptional



time management skills and personal sacrifices. This hidden workload contributes significantly to teacher
stress and burnout.

Lesson Planning and Grading

Crafting engaging lessons and providing timely feedback through grading are time-intensive tasks.
Teachers invest hours outside of school to prepare materials, assess student work, and refine instructional
approaches to meet diverse learning styles.

Balancing Professional and Personal Life

The demands of teaching frequently spill over into personal time, affecting work-life balance. Many
teachers hide the extent to which they sacrifice leisure and family time to fulfill professional obligations,
which can lead to fatigue and decreased job satisfaction.

Curriculum and Administrative Pressures

Teachers often conceal the pressures imposed by standardized curricula and administrative expectations.
These pressures can limit instructional creativity and increase stress, as educators must align lessons with
mandated standards while addressing individual student needs.

Standardized Testing and Accountability

High-stakes testing environments place considerable stress on teachers, who may feel compelled to “teach to
the test.” This focus can detract from broader educational goals, such as critical thinking and creativity.

Administrative Demands

Administrative requirements, including meetings, reporting, and compliance with policies, add to teachers’
workload. These duties, while essential, often detract from time available for direct student interaction and
instructional planning.



Teacher-Student Relationships

The depth of teacher-student relationships is another aspect frequently hidden from public view. Teachers
form meaningful connections that influence student motivation and success, yet the emotional investment
involved is often unacknowledged.

Building Trust and Rapport

Establishing trust with students requires consistent effort and sensitivity. Teachers often go beyond
academic instruction to mentor and support students’ personal growth, which can be emotionally taxing but
rewarding.

Handling Difficult Interactions

Not all interactions are positive; teachers must navigate conflicts, misunderstandings, and disciplinary issues
with professionalism and care. These challenging moments are rarely visible outside the classroom but are
integral to the teaching experience.

Professional Development and Growth

Continuous professional development is essential for effective teaching, yet what teachers hide includes the
ongoing learning and self-improvement efforts that occur behind the scenes. Educators must stay current
with pedagogical research, technology integration, and subject knowledge.

Commitment to Lifelong Learning

Teachers engage in workshops, courses, and collaborative learning to enhance their skills. This
commitment requires time and energy beyond regular teaching responsibilities, demonstrating dedication
to student success and educational excellence.

Adapting to Educational Changes



Education is an evolving field, with changes in technology, standards, and student needs. Teachers often
hide the challenges involved in adapting to these changes, which demand flexibility and resilience.

Summary of What Teachers Hide

The emotional labor and mental health struggles behind the classroom facade.

Challenges in managing diverse and sometimes disruptive student behaviors.

The extensive workload that includes lesson planning, grading, and administrative duties.

Pressure from standardized testing and administrative policies impacting teaching freedom.

The complexity of teacher-student relationships and emotional investment.

Continuous professional development efforts and adaptation to change.

Frequently Asked Questions

What are some common challenges teachers hide from their students?
Teachers often hide their struggles with workload, stress, and personal issues to maintain a positive and
focused learning environment for their students.

Why do teachers hide their emotions in the classroom?
Teachers may hide their emotions to remain professional, avoid distracting students, and create a stable,
supportive atmosphere conducive to learning.

Do teachers hide their opinions on controversial topics?
Many teachers choose to hide or carefully moderate their opinions on controversial topics to ensure
impartiality and encourage open discussion among students.

What do teachers hide about their lesson planning process?
Teachers often hide the extensive time, effort, and trial-and-error involved in lesson planning to present a



seamless and effective learning experience.

Why do teachers hide their use of external resources or help?
Teachers might hide their reliance on external resources or collaboration to maintain their authority and
the perception of expertise in the classroom.

Do teachers hide their mistakes from students?
While some teachers openly acknowledge mistakes as learning opportunities, others may hide errors to
maintain confidence and authority in the classroom.

What do teachers hide about classroom management difficulties?
Teachers sometimes hide struggles with classroom management to appear in control and to prevent
students from testing boundaries or losing respect.

Additional Resources
1. The Secret Lives of Teachers
This book delves into the hidden emotions, struggles, and triumphs that teachers experience behind the
classroom door. It explores the personal sacrifices and the often unspoken challenges educators face daily.
Through candid stories and reflections, readers gain insight into the complexities of teaching beyond the
curriculum.

2. What Teachers Don’t Say: The Untold Stories of the Classroom
A revealing collection of narratives that exposes the silent battles and inner thoughts of teachers. The
author highlights the discrepancies between public perceptions of teaching and the realities felt by
educators. This book offers a raw, honest look at the profession’s hidden emotional labor.

3. Behind the Chalkboard: Confessions of a Teacher
Written as a memoir, this book shares the personal confessions of a teacher who struggled with burnout,
self-doubt, and the pressure to maintain perfection. It uncovers the vulnerabilities teachers often keep
hidden from students, parents, and colleagues. Readers will find a heartfelt exploration of resilience and
passion.

4. The Hidden Curriculum: What Teachers Really Teach
This insightful work discusses the implicit lessons teachers convey—beyond textbooks and lesson plans. It
examines how educators influence social norms, values, and emotional development in subtle yet powerful
ways. The book encourages understanding the broader impact of teaching on student growth.

5. Unseen Battles: The Emotional Toll of Teaching



Focused on the psychological challenges teachers endure, this book sheds light on stress, anxiety, and
emotional exhaustion in the profession. It incorporates research and personal accounts to illustrate how these
hidden struggles affect performance and well-being. The author also suggests strategies for support and self-
care.

6. Teacher Confidential: What Goes on When the Classroom Is Empty
This book offers a glimpse into the private moments teachers experience after the students leave. From
grading to planning to moments of doubt and reflection, it reveals the workload and emotional complexity
often invisible to outsiders. The narrative emphasizes the dedication behind every successful lesson.

7. Silent Sacrifices: The Hidden Costs of Teaching
Exploring the personal and financial sacrifices teachers make, this book uncovers what is often left unsaid
about the profession. It highlights issues such as unpaid overtime, emotional labor, and the struggle to
balance work and personal life. Through interviews and analysis, it calls for greater recognition and support
for educators.

8. Invisible Armor: How Teachers Protect Themselves
This book investigates the coping mechanisms and defense strategies teachers develop to navigate
challenging classroom environments. It discusses emotional detachment, humor, and other tactics used to
maintain professionalism and sanity. The author provides a thoughtful perspective on the necessity and
consequences of these hidden behaviors.

9. Behind the Smile: The Private World of Educators
A compassionate exploration of the contrast between teachers’ public personas and their private realities.
The book addresses issues such as imposter syndrome, fears of inadequacy, and the need for validation. It
invites readers to appreciate the humanity behind the teaching profession’s often polished exterior.
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  what teachers hide: Hidden Sexualities of South African Teachers Thabo Msibi, 2018-01-17
South Africa remains a global leader in the legislative protection of individuals who engage in
same-sex relations, and is the only country in Africa where the rights of these individuals are
explicitly recognized and protected by the constitution. Yet South Africa’s identities are still
contested and evolving, particularly for same-sex desiring teachers – many are forced to locate their
sexualities privately for fear of being ostracized, bullied or losing their jobs, resulting in the
miseducation of young people in schools. This volume reveals the various ways in which black South
African male teachers construct their sexual and professional identities, how they accommodate
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structural dictates while simultaneously resisting them, and the effect this has on students.
Presenting the day-to-day experiences of eight same-sex desiring teachers within repressive
contexts, this volume challenges the Western origins and assumptions of queer theory, particularly
its inability to confront communal forms of social organizing and its focus on individual agency. It
asks for more socially responsive theorizing that takes into account the role played by location, race,
class, gender and sexual identification within South African and international contexts.
  what teachers hide: The Hidden Teacher Anthony P. Barber, 2014-05-01 Did you ever notice
how many teachers start out their careers so positive only to end them in misery? What happened?
Was there some misfortune along the way? Was the job not what they expected? Or are they just
worn down from years of struggle between ignorance and enlightenment? Teachers are the most
dynamic component to any classroom. Likewise, teacher leadership is one of the prime change
agents in schools. Yet, to be successful, we must first understand the system that influences our
ability to teach or lead. The Hidden Teacher is a down-to-earth, practical guide for educators to
assist them with not only surviving the system, but thriving in it! The Hidden Teacher explores
complex issues of power, control and motivation to expose their direct and indirect influence upon
us. The hope is that teachers everywhere will utilize this text as a learning experience when facing
both the common and complex issues.
  what teachers hide: Hidden Dimensions in the Professional Development of Mathematics
Teachers: In-Service Education for and With Teachers B. Roesken, 2011-07-23 Professional
development is often determined by black and white thinking. Either issues are considered as being
good or bad, or statements like teachers should or teachers must are transported. However, it is
easily forgotten from which perspective the judgment is taken, surely it is not the teacher’s one.
Profoundly respecting and cherishing the teachers and their needs, allows for arriving at a vision of
professional development that is for and with teachers, instead being simply about them. This book
presents the field of mathematics teacher professional development both from a theoretical and an
empirical perspective. In particular, the initiative Mathematics Done Differently that has been run in
Germany is presented, in whose context the data of the empirical study was gathered. The empirical
findings led to postulating a model describing teachers’ individual growth pathways and to providing
implications for constructing practices that are based on what teachers really need.
  what teachers hide: Navigating the New Pedagogy Jeff Halstead, 2011-06-16 Navigating the
New Pedagogy: Six Principles that Transform is written to give teachers a vision of current, best
21st century classroom practice. Teachers, administrators, and education professors will find ideas
that will help transform classrooms into positive, productive learning environments.
  what teachers hide: The Hidden Curriculum Brenda Smith Myles, Melissa L. Trautman, Ronda
L. Schelvan, 2024-03-05 Shred through Social Confusion! The world around us is a complicated
place filled with expectations, rules, assumptions, guidelines, regulations, and policies. This “hidden
curriculum” exists across environments, places, people, and cultures. Although rules and mandates
can be complex, most of us take comfort in them—often unconsciously—because they help us to
know what to do in everyday situations. We like rules if they are consistent. It is when they are
unclear, or are unstated that we can become upset, indignant, or confused. Some people learn the
hidden curriculum and its impact automatically. Others learn the hidden curriculum only by direct
instruction. That is the purpose of this book. In this third edition, the essential features of the
original book have been maintained and information on evidence-based practices has been added. In
addition, it provides a series of instructional strategies that can be used to teach the hidden
curriculum. Instructional aids include charts, forms, and templates designed to make the job of
teaching and learning the hidden curriculum more effective. Finally, The Hidden Curriculum offers
extensive lists of hidden curriculum items or unstated guidelines. Due to the elusive nature of the
hidden curriculum, the lists—while broad—offer examples rather than a definite set of lessons to be
learned. Parents, educators, support persons, and others are encouraged to consider the lists as
springboards to make their own lists geared specifically toward the unique needs of the individuals
with whom they work or live.



  what teachers hide: Huck Finn's "hidden" Lessons Sharon Rush, 2006 Huck Finn's 'Hidden'
Lessons questions the educational suitability of 'The Adventures of Huckleberry Finn' in the
classroom. The author argues that the book teaches misguided lessons about race relations. Huck
Finn's 'Hidden' Lessons challenges the more typical understanding of Huck Finn and guides readers
through an analysis that demonstrates how racism functions in the book and the classroom.
  what teachers hide: Beliefs: A Hidden Variable in Mathematics Education? G.C. Leder,
Erkki Pehkonen, Günter Törner, 2005-12-28 This book focuses on aspects of mathematical beliefs,
from a variety of different perspectives. Current knowledge of the field is synthesized and existing
boundaries are extended. The volume is intended for researchers in the field, as well as for
mathematics educators teaching the next generation of students.
  what teachers hide: The Hidden Principalship Anthony P. Barber, 2013-11-12 The Hidden
Principalship is a straightforward, practical handbook for principals in the job or for professors to
use as a guide for principal instructional programming. Becoming a principal is similar to
purchasing a house. It is an investment. A HUGE investment! Consider this book as your
“inspection” of the principalship. As others are admiring the paint colors, this text examines the
foundation. This book reviews issues of power, change and culture, but unlike the traditional ways
that these and other topics may have been previously presented to you. This text will expose the
cracks in the foundation so you can see them and decide how you will handle them. (And at a lower
price than any home inspection ever cost). This text looks to discover thinking patterns that underlay
the work and then provide a clear, practical approach for not only the issue at hand, but the great
thinker behind the issue. In addition, the text also lends itself to college classrooms, as it has case
studies for each chapter, which are meant to kindle conversation surrounding the topic.
Furthermore, the sections “Try It” and “Don’t Try It” give further testimony to the practical
application of the information. This book has a practical approach to leadership theory. Each chapter
has a “Practical Advice” section which provides solid guidance for future use.
  what teachers hide: Handbook of Research on Transforming Mathematics Teacher Education
in the Digital Age Niess, Margaret, Driskell, Shannon, Hollebrands, Karen, 2016-04-22 The digital
age provides ample opportunities for enhanced learning experiences for students; however, it can
also present challenges for educators who must adapt to and implement new technologies in the
classroom. The Handbook of Research on Transforming Mathematics Teacher Education in the
Digital Age is a critical reference source featuring the latest research on the development of
educators’ knowledge for the integration of technologies to improve classroom instruction.
Investigating emerging pedagogies for preservice and in-service teachers, this publication is ideal
for professionals, researchers, and educational designers interested in the implementation of
technology in the mathematics classroom.
  what teachers hide: Hidden in Blackness Chrystal A. George and Adaurennaya C. Onyewuenyi
Mwangi, 2025 Hidden in Blackness analyzes the experiences, perspectives, and development of
Black immigrant students, while also complicating how race, ethnicity, nativity, and nationality are
understood across the P–20 education landscape. The authors unpack how Blackness and anti-Black
racism in the United States can foster Black immigrants becoming hidden in Blackness in schools
and education research—meaning their Black identity is homogenized into a U.S. construction of
Blackness while their ethnicity, nationality, and nativity go unacknowledged or is weaponized to
subjugate other people of Color. The book culminates by offering the Black Diasporic Illumination
(BDI) framework with recommendations for supporting these students with a positive sense of self
and abilities in the face of racial realities. BDI bridges sociocultural ecology, ethnic-racial identity
and socialization scholarship, asset orientations, and critical constructions of race and racism into a
transdisciplinary approach for understanding the experiences of Black immigrants in U.S. education.
“At a time when the importance of diversity, equity, and inclusion and social justice are being
debated, this book strikes at the heart of how these issues are both present and absent in the
research narratives related to Black immigrant students.” —From the Foreword by Janice B.
Fournillier, Georgia State University “Essential insights for better seeing and serving the rich



diversity of the Black immigrant student population. A groundbreaking contribution!” —Carola
Suárez-Orozco, Harvard Graduate School of Education
  what teachers hide: Hidden Markets Patricia Burch, 2009-01-13 Across the U.S., test
publishers, software companies, and research firms are swarming to take advantage of the revenues
made available by the No Child Left Behind Act. In effect, the education industry has assumed a
central place in the day-to-day governance and administration of public schools—a trend that has
gone largely unnoticed by policymakers or the press until now. Drawing on analytic tools, Hidden
Markets examines specific domains that the education industry has had particular influence
on—home schooling, remedial instruction, management consulting, test development, data
management, and staff development. Burch's analysis demonstrates that only when we subject the
education industry to systematic and in-depth critical analysis can we begin to demand more
corporate accountability and organize to halt the slide of education funds into the market.
  what teachers hide: The Cannabis Manifesto Steve DeAngelo, 2015-09-22 An authoritative,
persuasive, and riveting call for the legalization and responsible use of medical marijuana, The
Cannabis Manifesto is a book whose time has come The Cannabis Manifesto is both a call to action
and a radical vision of humans' relationship with this healing but controversial plant. Steve
DeAngelo, the founder of Harborside Health Center, the world's largest medical-cannabis
dispensary, presents a compelling case for cannabis as a wellness catalyst that must be legalized.
His view that there is no such thing as recreational cannabis use challenges readers to rethink
everything they thought they knew about marijuana. The Cannabis Manifesto answers essential
questions about the plant, using extensive research to fuel a thoughtful discussion about cannabis
science and law, as well as its biological, mental, and spiritual effects on human beings. With a
cultural critic's eye peering through the lens of social justice, DeAngelo explains how cannabis
prohibition has warped our most precious institutions—from the family, to the workplace, to the
doctor’s office and the courtroom. In calling for a realistic national policy on a substance that has
been used by half of all Americans, this essential primer will forever change the way the world
thinks about cannabis, its benefits, and the laws governing its use.
  what teachers hide: Reconstructing Care in Teacher Education after COVID-19 Melanie
Shoffner, Angela W. Webb, 2022-08-03 This collection explores the changing meaning and
enactments of care in teacher education in light of the COVID-19 pandemic, from preservice
teachers and teacher candidates to in-service teachers and education faculty. Over fifty international
teacher educators explore the complicated concept of care in different content areas, learning
contexts, and communities of learners, using different conceptual frameworks and methodological
orientations. Throughout, this book situates research and reflection at the nexus of teacher
education, care, and COVID-19 in order to reconstruct care in post-pandemic teacher education.
Timely and incisive, this collection raises important questions and offers relevant examinations to
consider how post-pandemic teacher education as a field will move forward in preparing and caring
for those who will, in turn, care for their future students. The book is essential reading for teacher
educators, scholars, and anyone interested in the notion of care in education.
  what teachers hide: The Art of Teaching Cedric Cullingford, 2013-12-19 A central dilemma for
teachers is finding ways to deal with the multiple perspectives and demands of pupils, parents,
school management, and external forces. The Art of Teaching explores the tension between teaching
and learning that all teachers face. Presenting a series of insights into the art of teaching from the
perspectives of those individuals most closely involved in the schooling process, the book explores
pupil voice in schools, and experiences of teaching and learning from the pupil perspective.
Providing an opportunity for self reflection, the book also examines teachers’ relationships with
parents, external agencies and their attitudes towards pupils. Subjects covered include: What pupils
think of teachers Teacher’s views of themselves and self reflection School hierarchies and the ethos
of inspection Using pupil insights to inform learning strategies Essential reading for all teachers and
students, this book offers a unique insight into school relationships and structures, giving readers an
awareness of what is like to be a teacher. Professor Cedric Cullingford’s many books include The



Causes of Exclusion (Taylor and Francis) and How Pupils Cope with School (Cambridge Scholar’s
Press).
  what teachers hide: Jpse The Society for the Philosophical Study of Education, 2012-02-08 The
essays in this first volume of The Journal for the Philosophical Study of Education follow an unusual
flow between the personal and social, touching on the experience of teaching and the perspectives of
recognized philosophers of education, and leading to broader considerations of policy discourse in
education and educational administration. Thus we go from personal explorations of value and
meaning (Fontaine) to studies of the effects of social policy and sociopolitical concerns on education
(Howell, Loftin) to explorations of teaching (A. Johnston, O'Neill) to the significance of the works of
particular philosophers and/or thinkers (G. Johnston, Kim) to international educational discourse and
administrative practice (Friedrich and Lee; Bradbury, Halbur, and Halbur).
  what teachers hide: The Hidden Injuries of Class Richard Sennett, Jonathan Cobb, 2023-02-14
How to find dignity and a meaningful life in the modern city In this reissue of the 1972 classic of
social anatomy, Richard Sennets adds a new introduction to shows how the injuries of class persist
into the 21st century. In this intrepid, groundbreaking book, Richard Sennett and Jonathan Cobb
uncover and define a new form of class conflict in America an internal conflict in the heart and mind
of the blue-collar worker who measures his own value against those lives and occupations to which
our society gives a special premium. The authors conclude that in the games of hierarchical respect,
no class can emerge the victor; and that true egalitarianism can be achieved only by rediscovering
diverse concepts of human dignity. Examining personal feelings in terms of a totality of human
relations, and looking beyond the struggle for economic survival, The Hidden Injuries of Class takes
an important step forward in the sociological critique of everyday life.
  what teachers hide: Teachers, Gender, and Careers Sandra Acker, 1989 Teachers'
experiences are seen to be influenced by cultures within educational institutions, labour market
conditions and social divisions. This book attempts to move gender from the margins to the centre of
debate about their lives and careers.
  what teachers hide: Empowering Excellence Jeff Halstead, 2014-07-02 Empowering Excellence
inspires a revolution in teaching and assessment practices. These methods of teaching and grading
represent a major step ahead in how teachers assess and interact with students. Empowering
Excellence presents 12 significant “shifts” that encourage motivation, build confidence, and measure
what students know and are able to do based on the Common Core State Standards or equivalent
standards in a highly supportive, student-centered environment. Teachers, administrators, and
education professors will find ideas that will transform classrooms into places where students are
filled with confidence and empowered to strive for excellence.
  what teachers hide: Professionalism and Teacher Education Amanda Gutierrez, Jillian Fox,
Colette Alexander, 2019-05-15 This book explores how educators are proactively working to reclaim
teacher professionalism by engaging in exemplary practice and promoting quality education for all.
It examines voices in contemporary Australian teacher education and how professionalism can
contribute to achieving the multiplicity of purposes in education. The work of contemporary teachers
and teacher educators, and perceptions about this work, have changed significantly. In recent times,
governments have identified key issues linked to the quality of teachers, as presented in multiple
inquiries, creating shifts in public policy and increasing regulation. Educators must work towards
improving public and policy maker perceptions of teaching as a profession. Teacher educators make
an important contribution in engaging in ongoing scholarship and debate that examine research and
practice and speak back to managerial discourses on professionalism. It is through this work that
educators shape and re-shape understanding of what it means to be a professional.
  what teachers hide: Data Strategies to Uncover and Eliminate Hidden Inequities Ruth S.
Johnson, Robin Avelar La Salle, 2010-08-04 Uncover buried data to close the achievement gap!
Standardized test scores only reveal part of the story. Many hidden factors contribute to the
achievement gap and chronic low school performance. The authors dramatically illustrate how to
mine data from nontraditional sources—disciplinary policies, teacher attendance, special education



referrals, and more—to uncover and eliminate systemic inequities. This solution-focused guide helps
teachers and leaders: Ask the right questions Verify data that affects graduation rates, special
education placement, and the achievement of English learners Effectively analyze data to improve
student achievement Challenge the status quo and take action
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