
team performance assessment

team performance assessment is a crucial process for organizations aiming to optimize productivity, enhance
collaboration, and achieve strategic goals. This systematic evaluation helps identify strengths and
weaknesses within a team, offering valuable insights that drive improvement initiatives. Effective team
performance assessment involves measuring various parameters such as communication, goal attainment,
individual contributions, and overall synergy. By leveraging different assessment tools and methodologies,
businesses can foster a culture of continuous feedback and development. This article explores the importance
of team performance assessment, key metrics and tools used, best practices for conducting evaluations, and
how to translate findings into actionable strategies for growth. Understanding these elements can empower
leaders to build more cohesive, efficient, and successful teams.
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Importance of Team Performance Assessment

Team performance assessment is vital for maintaining high standards and ensuring that collective efforts align
with organizational objectives. It provides a clear picture of how well a team operates, highlighting areas
where improvements are necessary. Without regular assessment, teams risk stagnation, miscommunication, and
inefficiency, which can negatively impact overall business performance. Additionally, assessing team
performance helps managers recognize individual contributions, identify training needs, and allocate resources
more effectively. It also plays a crucial role in fostering accountability and motivation by setting clear
expectations and benchmarks for success.

Enhancing Collaboration and Communication

One of the primary benefits of team performance assessment is its ability to pinpoint communication gaps and
collaboration challenges. Teams that communicate effectively tend to resolve conflicts faster, share
knowledge openly, and work cohesively towards common goals. By evaluating how team members interact,
leaders can implement strategies to strengthen interpersonal relationships and streamline workflows.

Aligning Goals and Expectations

Team performance assessment ensures that all members understand and are committed to shared objectives. It
helps clarify roles and responsibilities, reducing confusion and redundancy. When goals are clearly defined and
regularly reviewed, teams can focus their efforts more strategically, improving overall efficiency and output
quality.



Key Metrics and Indicators

Measuring team performance requires identifying relevant metrics that accurately reflect the team’s
effectiveness and productivity. These indicators serve as benchmarks for assessment and guide decision-making
processes. Key metrics often include both quantitative and qualitative data to provide a comprehensive
evaluation.

Productivity and Output

Productivity metrics assess the volume and quality of work produced by the team within a specified timeframe.
Common measures include project completion rates, adherence to deadlines, and error rates. Tracking
productivity helps determine whether the team is meeting performance standards and delivering value to the
organization.

Quality of Work

Quality indicators evaluate the standard of the team’s deliverables, focusing on accuracy, creativity, and
compliance with specifications. High-quality output reflects effective teamwork, skilled personnel, and proper
resource utilization. Assessing quality often involves customer feedback, peer reviews, and performance audits.

Team Cohesion and Engagement

Assessing team cohesion involves examining the interpersonal dynamics that influence collaboration and
morale. Engagement metrics measure how committed and motivated team members are towards their tasks and the
organization’s mission. Surveys, interviews, and observation are common methods used to gauge these intangible
yet critical factors.

Communication Effectiveness

The flow of information within a team significantly impacts performance. Metrics related to communication
effectiveness include frequency of meetings, clarity of messages, response times, and the use of communication
tools. Effective communication reduces misunderstandings and accelerates problem-solving.

Tools and Techniques for Assessment

Various tools and techniques are available to facilitate comprehensive team performance assessment.
Choosing the right methods depends on the team’s size, structure, objectives, and organizational culture.
Combining multiple approaches often yields the most accurate insights.

360-Degree Feedback

This method collects performance feedback from all directions—peers, supervisors, subordinates, and sometimes
clients. It provides a holistic view of individual and team performance, highlighting strengths and areas for
development from multiple perspectives.

Performance Appraisal Software

Many organizations use specialized software to streamline the assessment process. These platforms enable



goal tracking, real-time feedback, performance scoring, and analytics. They facilitate consistent and objective
evaluations while simplifying documentation and reporting.

Behavioral Observation and Assessment

Direct observation involves monitoring team interactions, decision-making processes, and work habits. This
qualitative technique helps identify behavioral patterns and interpersonal issues that may not be evident
through quantitative data alone.

Surveys and Questionnaires

Structured surveys are useful tools for gathering input about team climate, satisfaction, and perceived
performance. They can be anonymous to encourage honesty and can cover topics such as leadership
effectiveness, communication quality, and work environment.

Best Practices for Conducting Assessments

Implementing team performance assessment effectively requires adherence to best practices that ensure
accuracy, fairness, and actionable outcomes. Proper planning and execution can maximize the benefits of the
assessment process.

Set Clear Objectives and Criteria

Before starting an assessment, it is essential to define what success looks like and establish measurable
criteria. Clear objectives guide the evaluation process and ensure that all team members understand the purpose
and expectations.

Maintain Consistency and Objectivity

Consistent application of assessment methods prevents bias and ensures comparability over time. Using
standardized tools and rating scales helps maintain objectivity and fairness in evaluating team performance.

Encourage Open Communication and Participation

Engaging team members in the assessment process fosters transparency and ownership. Encouraging honest
feedback and dialogue creates a supportive environment for continuous improvement.

Provide Constructive Feedback and Follow-Up

Feedback should be specific, actionable, and focused on behaviors rather than personalities. Follow-up sessions
to discuss progress and adjustments help sustain momentum and drive ongoing development.

Implementing Results to Enhance Team Performance

Assessment results serve as a foundation for strategic interventions aimed at improving team effectiveness.
Translating insights into practical actions is critical for realizing the full value of team performance



assessment.

Develop Targeted Training and Development Programs

Identifying skill gaps and knowledge deficiencies enables the creation of focused training initiatives. These
programs enhance competencies and equip team members to meet evolving challenges.

Adjust Team Composition and Roles

Assessment findings may reveal the need to realign roles or reconfigure team structures to optimize strengths
and mitigate weaknesses. Proper role assignment ensures that each member contributes effectively.

Enhance Communication Channels and Tools

Improving communication infrastructure and protocols based on assessment feedback can reduce barriers and
improve collaboration. This may include adopting new technologies or refining meeting practices.

Set Realistic Goals and Monitor Progress

Using assessment data to set achievable, measurable goals keeps the team focused and motivated. Regular
monitoring ensures that improvements are sustained and challenges addressed promptly.

Foster a Culture of Continuous Improvement

Embedding regular team performance assessments into organizational routines encourages ongoing learning and
adaptation. This culture supports resilience and long-term success in a competitive environment.

Regularly review and update assessment criteria to remain aligned with organizational goals.

Involve all team members in setting expectations and evaluating outcomes.

Leverage technology to facilitate efficient data collection and analysis.

Prioritize transparency and fairness throughout the assessment process.

Use assessment insights to inform leadership development and succession planning.

Frequently Asked Questions

What is team performance assessment?

Team performance assessment is the process of evaluating how effectively a team works together to achieve
its goals, including measuring productivity, collaboration, communication, and overall results.



Why is team performance assessment important?

It helps identify strengths and weaknesses within the team, improves accountability, enhances communication,
boosts productivity, and supports continuous improvement.

What are common methods used in team performance assessment?

Common methods include surveys and questionnaires, performance metrics analysis, 360-degree feedback, peer
reviews, observation, and self-assessment tools.

How often should team performance assessments be conducted?

Assessments should be conducted regularly, typically quarterly or biannually, to monitor progress and
address issues promptly while allowing time for improvement.

What key metrics are used to assess team performance?

Key metrics include goal achievement rate, quality of work, collaboration effectiveness, communication
efficiency, individual contribution, and team member satisfaction.

How can feedback be effectively incorporated in team performance
assessments?

Feedback should be constructive, specific, and timely, gathered from multiple sources, and used to create
actionable development plans to enhance team dynamics and performance.

What role does leadership play in team performance assessment?

Leaders facilitate assessments by setting clear expectations, encouraging open communication, providing
resources for improvement, and acting on assessment results to drive team growth.

Can team performance assessment improve remote team productivity?

Yes, assessments help identify communication gaps, collaboration challenges, and workflow issues in remote
teams, enabling targeted interventions to improve productivity.

What are the challenges in conducting team performance assessments?

Challenges include bias in feedback, lack of clear metrics, resistance to evaluation, inconsistent assessment
frequency, and difficulty in measuring intangible factors like morale.

How can technology enhance team performance assessments?

Technology offers tools for real-time feedback, data analytics, performance tracking, virtual collaboration,
and automated reporting, making assessments more accurate and efficient.

Additional Resources
1. Measuring Team Performance: A Practical Guide for Managers
This book offers a comprehensive overview of methods to assess team effectiveness in various organizational
settings. It covers key performance indicators, qualitative and quantitative measurement techniques, and the
use of feedback to enhance team productivity. Managers will find actionable strategies to evaluate and
improve their teams systematically.



2. Team Assessment and Development: Strategies for High-Performing Groups
Focused on both assessment and growth, this book provides tools for diagnosing team strengths and
weaknesses. It emphasizes the importance of continuous development and offers frameworks for creating
tailored improvement plans. The author integrates psychological theories with practical applications for
real-world teams.

3. Unlocking Team Potential: Evaluating and Enhancing Group Performance
This title delves into the dynamics that influence team performance and how to measure them accurately.
Readers learn about performance metrics, behavioral assessments, and the role of leadership in driving team
success. The book also includes case studies that illustrate effective evaluation techniques.

4. Team Performance Metrics: Quantitative Approaches to Assessment
Ideal for data-driven managers, this book explores statistical and analytical tools for measuring team
output. It discusses various metrics such as productivity rates, quality scores, and collaboration indices.
The author provides guidance on interpreting data to make informed decisions about team management.

5. Assessing Team Dynamics: Tools for Understanding Group Behavior
This book focuses on the interpersonal aspects of team performance, examining communication patterns,
conflict resolution, and cohesion. It introduces assessment instruments to gauge team climate and emotional
intelligence. Practical exercises help leaders foster healthier and more effective teams.

6. High-Impact Team Evaluation: Best Practices and Case Studies
Through real-world examples, this book showcases successful team performance assessments across
industries. It highlights best practices in setting evaluation criteria, conducting assessments, and leveraging
results for improvement. Readers gain insights into overcoming common challenges in team evaluation.

7. Performance Reviews for Teams: Enhancing Collective Accountability
This guide addresses the unique challenges of conducting performance reviews at the team level rather than
individually. It offers frameworks for fair and constructive evaluations that promote accountability and
collaboration. The book also discusses integrating team feedback into organizational performance management.

8. Effective Team Assessment: Tools and Techniques for Managers
A practical manual filled with ready-to-use tools, this book helps managers systematically assess team
effectiveness. It covers surveys, observational methods, and performance tracking systems. The author
emphasizes aligning assessment approaches with organizational goals to maximize impact.

9. Driving Team Success: Measurement and Improvement Strategies
This book combines theory and practice to guide leaders in measuring and boosting team performance. It covers
goal setting, performance tracking, and feedback mechanisms that drive continuous improvement. Readers learn
how to create a culture of excellence through effective team assessment.
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  team performance assessment: Maintaining Team Performance Kim Kanaga, Henry
Browning, 2003-03-01 Between the time a team is launched and the time it delivers results,
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business objective or have inherited a team, they need to monitor effectiveness on an ongoing basis
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and make course corrections that keep small problems from becoming major disasters. Monitoring
and maintaining team performance is a key element of leading a team. You can provide that
leadership by paying attention to four important dimensions: team member effort, team member
knowledge and skills, team tactics, and group dynamics. By focusing on those four areas, you can
assess your team's performance, zero in on areas of weakness, and take the corrective measures
necessary to ensure peak performance and to deliver expected results.
  team performance assessment: Team Performance Assessment and Measurement
Michael T. Brannick, Eduardo Salas, Carolyn W. Prince, 1997-06 Such chapters present a rich
source of examples and ideas about how to measure team process and outcome.
  team performance assessment: Team Performance Assessment and Measurement
Michael T. Brannick, Eduardo Salas, Carolyn W. Prince, 1997-06-01 This book began at a conference
on team performance measurement held at the University of South Florida. Several participants at
the conference felt that a book on team performance measurement would be of interest to a broader
audience, and they began looking for authors in diverse disciplines. Some of the chapters in this
book closely follow material presented at the conference. Many others report work that was done
subsequently or was done by authors not present at the conference. The result is a book rich in its
diversity of approaches to measurement and which contains illustrations of many different teams.
This book is the first of its kind to bring together a collection of scholars and practitioners focusing
solely on the problem of team performance measurement. Although much has been written about
team and group effectiveness, little theoretical and empirical progress has been made in the
measurement of team processes and outcomes. The book represents a major step forward both
theoretically and empirically. Section 1 provides a rich theoretical basis for measurement, including
designing measures to be used in team training, measures of shared mental models, and measures of
team workload. Section 2 addresses methodological developments and issues, including the design
and validation of simulations, surveys, and observer checklists. It also deals with issues such as the
consistency of team performance and task and level of analysis issues. Section 3 provides
applications and illustrations of team performance measures in such teams as nuclear power control
room operators, theater technical crews, and aircraft cockpit crews. Section 4 offers guidance for
anyone interested in developing their own measures of team performance. There are both
theoretical and practical reasons for the current interest in teams. Psychological research interest in
groups and teams has returned and is now a thriving area. Self-managed work groups and
semi-autonomous work groups have become increasingly common in industry, so there is an
increased interest in team functioning from a practical standpoint. This volume's purpose is to
describe recent advances in the measurement of team performance, both process and outcome.
Several of the chapters provide recommendations on how, when, and why to measure aspects of
teams. In addition to describing what is currently known, the book also discusses what remains to be
known and what needs to be done next. The book is intended primarily for those interested in
research about team processes and outcomes--researchers and academics who possess a basic
understanding of statistics and psychometrics. The bulk of research reported has applied aims which
provide much practical information, such as how to design simulations, rating forms, and dimensions
of team performance useful for feedback to many kinds of teams. In addition, there are examples
from several different kinds of teams, including aircrews, nuclear power plant operators, hospital
workers, ship combat information center groups, and theater technicians. Therefore the book should
be useful to people who want to design measures to evaluate teams.
  team performance assessment: Team Performance in Health Care Gloria D. Heinemann,
Antonette M. Zeiss, 2002-01-31 This volume presents the work of clinical health care teams and
natural work groups, quality improvement teams, committees, and task forces made up of employees
in health care settings. It discusses proven multidimensional instruments that measure team
performance along with future needs for measuring team performance. It will be a resource for
medical instructors and students, public health workers, and health administrators interested in
team management.



  team performance assessment: The Complete Guide to Performance Appraisal Richard C.
Grote, 1996 This guide to performance appraisal provides comprehensive, up- to-date coverage,
based on 25 years of personal experience. Grote makes the dreaded task of performance appraisal
easier and rewarding, using anecdotes and real life examples
  team performance assessment: The AMA Handbook of Project Management Paul C.
Dinsmore, Jeannette Cabanis-Brewin, 2006 The authoritative guide to project
management...completely revised to meet the accelerating pace of today''s project environment.
  team performance assessment: Encyclopedia of Applied Psychology Charles Spielberger,
2004-09-02 Encompasses topics including aging (geropsychology), assessment, clinical, cognitive,
community, counseling, educational, environmental, family, industrial/organizational, health, school,
sports, and transportation psychology. Each entry provides a clear definition, a brief review of the
theoretical basis, and emphasizes major areas of application.
  team performance assessment: Human Performance and Situation Awareness Measures
Valerie Jane Gawron, 2019-01-04 This book was developed to help researchers and practitioners
select measures to be used in the evaluation of human/machine systems. The book begins with an
overview of the steps involved in developing a test to measure human performance. This is followed
by a definition of human performance and a review of human performance measures. Another
section defines situational awareness with reviews of situational awareness measures. For both the
performance and situational awareness sections, each measure is described, along with its strengths
and limitations, data requirements, threshold values, and sources of further information. To make
this reference easier to use, extensive author and subject indices are provided. Features Provides a
short engineering tutorial on experimental design Offers readily accessible information on human
performance and situational awareness (SA) measures Presents general description of the measure
Covers data collection, reduction, and analysis requirements Details the strengths and limitations or
restrictions of each measure, including proprietary rights or restrictions
  team performance assessment: Evaluation of Human Work, 3rd Edition John R. Wilson,
NIGEL CORLETT, 2005-04-04 Completely revised and updated, Evaluation of Human Work is a
compendium of ergonomics methods and techniques that is both broad and deep. The editors have
once again brought together a team of world-renowned experts and created a forum for them to
introduce their most valued techniques and methods. Almost every chapter has been revised and
several new chapters have been added. See what’s new in the Third Edition: Sociotechnical design
of work systems Team design and evaluation Learning from failures through a joint cognitive
systems perspective The Analysis of organizational processes Techniques in user-centered design
Increased understanding of the nature of knowledge and knowledge management in contemporary
systems Environment surveys Systems for near miss reporting and analysis The one thing that has
remained unchanged from the first and second editions is that this text is produced NOT as a
cookbook of ergonomics methods. The editor places ergonomics methodology in context, and each
chapter carefully describes the background to method development in that area and the application
of methods and tools. Exploring the topic of ergonomics/human factors from a ‘doing it’ perspective,
the book serves as a guide to what ergonomics can offer industry, business, or human service
professionals and a reference for practicing ergonomists.
  team performance assessment: Performance Measurement Winston Bennett, Charles E.
Lance, David J. Woehr, 2014-02-04 Over the course of the past few years, teaching, research, and
practice has underscored the importance of performance measurement and criterion development as
topics of great interest, considerable debate, and some misunderstanding. It has also become clear
that the field needs to address a compendium of research, applications, and issues. Performance
Measurement: Current Perspectives and Future Challenges brings together internationally
recognized leaders in the field and each examines the subject matter in a way that has never been
done--focusing on the dynamic nature of work and the tremendous demands being placed on
assessment and measurement as core organizational activities. It also uniquely uses their expertise
to provide critical pointers to not only the practical implications of work in the field, but also to the



new and continuing issues to be addressed and research to be conducted. The book will be useful to
both scientists and practitioners.
  team performance assessment: Comprehensive Handbook of Psychological Assessment,
Volume 4 Jay C. Thomas, 2003-09-18 In one volume, the leading researchers in
industrial/organizational assessment interpret the range of issues related to industrial/organizational
tests, including test development and psychometrics, clinical applications, ethical and legal
concerns, use with diverse populations, computerization, and the latest research. Clinicians and
researchers who use these instruments will find this volume invaluable, as it contains the most
comprehensive and up-to-date information available on this important aspect of practice.
  team performance assessment: Evaluating Team Performance Interagency Advisory Group
Committee on Performance Management and Recognition, 2012-06-27 In September of 1992, the
Interagency Advisory Group (IAG) Committee on Performance Management and Recognition
established a working group of Federal agency representatives to research the issue of evaluating
team performance. This report and the accompanying annotated bibliography are the products of
that working group. After studying both public and private sector performance management
systems, the working group observed that a variety of approaches are used in interdependent work
environments to assess team performance. These approaches fall along a continuum, ranging from
completely individual-focused approaches to team- and/or organization-focused approaches. (A
graph and matrix which depict the four benchmark approaches or models are included on pages iii
and iv.) The report begins with an introduction to the focus continuum and includes an overview of
components of assessment systems that apply to all the models. Detailed chapters follow for each
model outlining the specific characteristics, the optimum organizational environment, the
cost-of-implementation factors, and the advantages and disadvantages, along with some examples of
each. Model #1 represents an individual-focused approach to planning and assessment in a team
setting and begins the continuum. This model is very similar to traditional types of evaluation which
may currently be in place in many organizations since this model uses only individual performance
measurements to determine the final rating of the employee. At this point on the continuum, even
though teams have been introduced into the organization, most work is still independent, the culture
of the organization is still centered around the individual, teams may only be used occasionally or
are very informal, and/or the climate and structure of the organization lends itself to individual
planning, assessment and recognition rather than team or group assessment and recognition. Model
#2 represents a shift along the continuum towards a more team-oriented approach but still focuses
on individual performance. The Model #2 approach introduces an element into employees'
appraisals addressing the individual's contribution to the team. This model--as well as Models #3
and #4--is supportive of employee involvement and high-performance initiatives as found in Total
Quality Management, Total Quality Leadership, or other programs which use teamwork as a process
to improve organizational performance. This model can be appropriate for organizations where the
nature of the work is a combination of independent and interdependent tasks but where the culture
and environment focus on individual accomplishment. This approach can also be a beginning and
supportive incremental step toward the long-term strategic goal of the organization to move from an
individual-focused culture to a team-focused one. The Model #3 approach represents an attempt to
link team performance to individual performance by actually factoring the team's performance into
the individual's performance rating. This is done by having at least one element of the individual's
appraisal involve measurement of team performance, i.e. did the team meet its goals? did the team
produce a quality product? does the team work well together? This approach may be used by
organizations that use teamwork to accomplish a significant portion of the work, that have
well-developed teams, or that for whatever reason want to enhance teamwork. Model #4 represents
a completely organization-focused approach to planning and assessment as was practiced in the
PACER SHARE demonstration project at McClellan Air Force Base in California and as promoted by
Dr. W. Edwards Deming. This model lies at the end of the focus continuum with only the
organization's performance evaluated.



  team performance assessment: Team Effectiveness In Complex Organizations Eduardo Salas,
Gerald F. Goodwin, C. Shawn Burke, 2008-11-20 Over the past 40 years, there has been a growing
trend toward the utilization of teams for accomplishing work in organizations. Project teams,
self-managed work teams and top management teams, among others have become a regular element
in the corporation or military. This volume is intended to provide an overview of the current state of
the art research on team effectiveness.
  team performance assessment: The Team Building Tool Kit Deborah Mackin, 1994
Workplace teams need rules to be effective, just as professional sports teams do. This
problem-solving ready-reference lays down the guidelines for team leaders and members. It covers
the human factors and nitty-gritty details that can hamper teamwork, and discusses how to: * define
the roles and responsibilities of team members * select team members and encourage positive
behavior * facilitate participation at team meetings * deal with the fear of losing control * evaluate
and reward teams * determine what kind of training to offer The author uses bullet points to make
tips and rules easy to grasp, and end-of-chapter questions and answers to illuminate key issues.
  team performance assessment: Human Performance, Workload, and Situational Awareness
Measures Handbook, Third Edition - 2-Volume Set Valerie Jane Gawron, 2019-12-17 This two-volume
set was developed to help researchers and practitioners select measures to be used in the evaluation
of human/machine systems. It can also be used to supplement classes at both the undergraduate and
graduate courses in ergonomics, experimental psychology, human factors, human performance,
measurement, and system test and evaluation. Volume 1 of the handbook begins with an overview of
the steps involved in developing a test to measure human performance, workload, and/or situational
awareness. This is followed by a definition of human performance and a review of human
performance measures. Situational Awareness is similarly treated in a subsequent chapter. Volume 2
presents a definition of workload and a review of workload measures. Provides a short engineering
tutorial on experimental design Offers readily accessible information on human performance,
workload, and situational awareness (SA) measures Presents general description of the measure
Covers data collection, reduction, and analysis requirement Details out the strengths and limitations
or restrictions of each measure, including any known proprietary rights or restrictions, as well as
validity and reliability data
  team performance assessment: Aircrew Training and Assessment Jr., Harold F. O'Neil, Dee H.
Andrews, Harold F. O'Neil, 2000-07-01 Aircrew Training and Assessment is designed for
professionals in the aviation psychology, human factors, assessment and evaluation, vocational,
technical, educational psychology, and educational technology communities. It explores the state of
the art in the training and assessment of aircrews and includes a review and description of the use
  team performance assessment: Innovative Assessment of Collaboration Alina A. von Davier,
Mengxiao Zhu, Patrick C. Kyllonen, 2017-04-04 This edited volume provides a platform for experts
from various fields to introduce and discuss their different perspectives on the topic of teamwork
and collaborative problem solving. It brings together researchers in organizational teaming,
educational collaboration, tutoring, simulation, and gaming as well as those involved in statistical
and psychometric process modelling. This book seeks to channel this expertise towards advances in
the measurement and assessment of cognitive and non-cognitive skills of individuals and teams.
  team performance assessment: The Human Resources Program-Evaluation Handbook
Jack E. Edwards, John C. Scott, Nambury S. Raju, 2003-07-22 The Human Resources
Program-Evaluation Handbook is the first book to present state-of-the-art procedures for evaluating
and improving human resources programs. Editors Jack E. Edwards, John C. Scott, and Nambury S.
Raju provide a user-friendly yet scientifically rigorous how to guide to organizational
program-evaluation. Integrating perspectives from a variety of human resources and organizational
behavior programs, a wide array of contributing professors, consultants, and governmental
personnel successfully link scientific information to practical application. Designed for academics
and graduate students in industrial-organizational psychology, human resources management, and
business, the handbook is also an essential resource for human resources professionals, consultants,



and policy makers.
  team performance assessment: Encyclopedia of Group Processes and Intergroup
Relations John M Levine, Michael A. Hogg, 2010 This two-volume encyclopedia covers concepts
from across the spectrum, from group phenomena to phenomena influenced by group membership,
from small group interaction to intergroup relations on a global scale.
  team performance assessment: Program Solicitation , 1998
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