seafarer change management

seafarer change management is a critical aspect of maritime operations,
focusing on the systematic coordination of personnel transitions aboard
vessels. This process ensures that crew changes are efficient, compliant with
international regulations, and maintain the safety and operational integrity
of ships. Effective seafarer change management addresses challenges such as
scheduling, documentation, health protocols, and logistical arrangements,
which have become increasingly complex due to global events and evolving
maritime laws. This article explores the essential components of seafarer
change management, including planning and coordination, regulatory
compliance, health and safety considerations, and the use of technology to
streamline processes. By understanding these elements, maritime companies can
enhance crew welfare, reduce downtime, and improve overall vessel
performance. The following sections provide a detailed overview of these
critical topics.
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Understanding Seafarer Change Management

Seafarer change management encompasses all processes involved in transferring
crew members on and off ships. This management practice is vital to
maintaining continuous ship operations while ensuring that seafarers receive
adequate rest and comply with international labor standards. It involves
organizing schedules, handling legal documentation, and coordinating with
various stakeholders such as shipping companies, port authorities, and
manning agencies. Proper management reduces risks associated with fatigue and
enhances crew morale, which directly impacts the safety and efficiency of
maritime transport.

The Importance of Crew Changes

Crew changes are necessary to prevent fatigue, comply with maritime labor
conventions, and support the physical and mental well-being of seafarers.
Regular rotations ensure that the crew remains alert and capable of
performing their duties effectively. Additionally, crew changes facilitate



the transfer of specialized skills and knowledge among seafarers, which is
essential for operational excellence and safety on board.

Key Stakeholders Involved

Several parties are involved in seafarer change management, including
shipping companies, manning agencies, port authorities, flag states, and the
seafarers themselves. Each stakeholder plays a distinct role in ensuring the
seamless transition of crew members, from contract negotiations and travel
arrangements to medical clearances and documentation compliance.

Planning and Coordination of Crew Changes

Effective planning and coordination are foundational to successful seafarer
change management. This phase involves scheduling crew rotations in alignment
with voyage plans, securing necessary travel documents, and managing
logistics to prevent delays. Early and detailed planning helps avoid
operational disruptions and ensures that the ship remains adequately staffed
at all times.

Scheduling and Logistics

Scheduling crew changes requires careful consideration of voyage timelines,
port accessibility, and seafarer contract durations. Logistics include
arranging transportation to and from the vessel, accommodation during
transit, and handling customs and immigration procedures. Coordinators must
also consider potential delays due to weather, port congestion, or health-
related restrictions.

Documentation and Clearances

Proper documentation is critical for legal compliance and smooth crew
transitions. This includes seafarer identity documents, visas, health
certificates, and endorsements required by flag states and port authorities.
Failure to secure appropriate documentation can result in denied port entry
or quarantine, leading to operational delays and increased costs.

Regulatory Compliance in Seafarer Changes

Compliance with international maritime laws and conventions is a cornerstone
of seafarer change management. Regulations such as the Maritime Labour
Convention (MLC) 2006, International Maritime Organization (IMO) guidelines,
and national laws govern the rights and welfare of seafarers during crew
changes. Adhering to these standards ensures that seafarers are treated
fairly and that shipping operations meet global safety and labor
requirements.



Maritime Labour Convention (MLC) 2006

The MLC 2006 sets minimum requirements for seafarer working conditions,
including provisions related to crew changes. It mandates timely
repatriation, access to medical care, and protection against abandonment.
Shipping companies must ensure that crew changes comply with these standards
to avoid penalties and maintain certification.

Port State Control and Flag State Requirements

Port state control inspections verify compliance with safety and labor
standards during crew changes. Flag states enforce regulations governing
seafarer employment conditions and certifications. Coordination between these
authorities is essential to facilitate smooth crew transitions and uphold
regulatory compliance.

Health and Safety Considerations

Health and safety are paramount in seafarer change management, especially in
the context of global health challenges such as pandemics. Ensuring that crew
members are medically fit for duty, observing quarantine protocols when
necessary, and implementing safety measures during transit and onboard are
critical to protecting both the crew and the vessel.

Medical Fitness and Health Screening

Seafarers must undergo rigorous medical examinations and health screenings
before joining or leaving a vessel. This process includes testing for
communicable diseases, verifying vaccination status, and ensuring overall
fitness to perform duties. Health clearances help prevent the spread of
illness and reduce the risk of onboard medical emergencies.

Quarantine and COVID-19 Protocols

The COVID-19 pandemic has introduced new complexities to seafarer change
management. Many countries enforce quarantine and testing requirements for
incoming seafarers. Shipping companies must stay updated on evolving
protocols and coordinate closely with health authorities to ensure compliance
and minimize disruption to crew changes.

Technological Innovations in Change Management

Advancements in technology have significantly improved the efficiency of
seafarer change management. Digital tools streamline scheduling,
documentation, communication, and monitoring processes, reducing
administrative burdens and enhancing transparency. The integration of
technology supports real-time decision-making and better resource allocation.



Crew Management Software

Crew management software platforms provide centralized systems for tracking
seafarer contracts, certifications, travel arrangements, and health records.
These tools enable shipping companies to automate routine tasks, generate
reports, and ensure compliance with regulatory requirements.

Digital Documentation and E-Logbooks

Digital documentation solutions facilitate the secure storage and easy
retrieval of seafarer credentials and medical records. E-logbooks reduce
paperwork and provide auditors with immediate access to verified information,
expediting inspections and approvals during crew changes.

Challenges and Best Practices

Despite advancements, seafarer change management faces ongoing challenges
such as geopolitical restrictions, logistical complexities, and evolving
health regulations. Addressing these challenges requires proactive strategies
and adherence to best practices that prioritize seafarer welfare and
operational continuity.

Common Challenges

e Travel restrictions and visa delays

Health-related quarantines and testing requirements

Coordination between multiple stakeholders

Documentation inconsistencies and compliance issues

Fatigue management and crew well-being

Recommended Best Practices

To overcome these challenges, maritime organizations should adopt
comprehensive planning, maintain clear communication channels, leverage
technology, and stay informed about regulatory changes. Investing in seafarer
support programs and contingency plans also enhances resilience and ensures
smoother crew change operations.

Frequently Asked Questions



What is seafarer change management?

Seafarer change management refers to the organized process of handling the
rotation, onboarding, and offboarding of seafarers on ships to ensure smooth
crew transitions and operational continuity.

Why is effective seafarer change management
important?

Effective seafarer change management is crucial to maintain vessel safety,
comply with maritime regulations, reduce crew fatigue, and ensure that ships
operate efficiently without delays caused by crew shortages or mismanagement.

What are the main challenges in seafarer change
management?

Challenges include coordinating crew rotations across different ports,
handling travel restrictions, ensuring compliance with international labor
laws, managing health and safety protocols, and addressing seafarer welfare
during transitions.

How has the COVID-19 pandemic impacted seafarer
change management?

The pandemic caused significant disruptions due to travel bans and quarantine
measures, resulting in extended contracts for seafarers, difficulties in crew
changes, and increased focus on health protocols and emergency planning in
change management processes.

What role do digital tools play in seafarer change
management?

Digital tools help streamline scheduling, documentation, communication, and
compliance tracking, enabling shipping companies to manage crew rotations
more efficiently and reduce errors or delays.

How can shipping companies ensure compliance during
seafarer changes?

By adhering to international maritime regulations such as the Maritime Labour
Convention (MLC), maintaining accurate records, conducting proper training,
and following health and safety guidelines during crew changes.

What are best practices for smooth seafarer change



management?

Best practices include advanced planning of crew rotations, clear
communication between ship and shore, use of technology for scheduling,
ensuring seafarer welfare, and having contingency plans for unexpected
disruptions.

How does seafarer change management affect crew
morale?

Properly managed crew changes help maintain high morale by preventing
fatigue, allowing seafarers to have regular rest periods, and supporting
their wellbeing through transparent communication and support services.

What is the impact of poor seafarer change
management on maritime operations?

Poor management can lead to crew shortages, increased safety risks, non-
compliance penalties, operational delays, and higher costs due to emergency
crew changes or accidents.

How can maritime organizations prepare for future
challenges in seafarer change management?

Organizations can invest in digitalization, enhance collaboration with ports
and governments, develop flexible policies, provide ongoing training, and
prioritize seafarer welfare to adapt to evolving global conditions and
regulations.

Additional Resources

1. Steering Through Change: Leadership Strategies for Seafarers

This book explores effective leadership techniques tailored to the unique
challenges faced by seafarers during organizational and operational changes.
It offers practical advice on communication, team motivation, and conflict
resolution at sea. Readers will gain insights into managing transitions
smoothly while maintaining crew morale and safety.

2. Anchoring Adaptability: Change Management in Maritime Operations

Focused on the maritime industry, this book delves into the principles of
change management with a focus on seafaring professionals. It highlights case
studies where adaptability and resilience were key to overcoming disruptions.
The author provides frameworks to help seafarers embrace change proactively.

3. Charting New Waters: Navigating Change for Seafarers
This guide addresses the emotional and logistical aspects of change for
maritime crews. It covers how to anticipate changes, prepare mentally and



operationally, and implement new procedures effectively. The book emphasizes
the importance of teamwork and continuous learning during periods of
transition.

4. The Maritime Change Toolkit: Practical Approaches for Seafarers

A hands-on resource offering tools and techniques for managing change on
ships and offshore platforms. It includes checklists, communication plans,
and risk assessment methods designed specifically for maritime environments.
The book aims to empower seafarers to lead and adapt to change confidently.

5. Seafarer Resilience: Thriving Amidst Change and Uncertainty

This title focuses on building psychological resilience among seafarers
facing rapid industry changes. It discusses stress management, mental health,
and coping strategies tailored to life at sea. The book advocates for a
proactive mindset to turn challenges into opportunities for growth.

6. From Port to Port: Change Management Lessons for Maritime Leaders
Targeted at ship captains and officers, this book examines leadership roles
in guiding crews through change. It provides insights on decision-making
under pressure, fostering a culture of openness, and managing diverse teams.
Real-world examples illustrate successful change initiatives within maritime
organizations.

7. Digital Waves: Embracing Technological Change in Seafaring

This book addresses the impact of digital transformation on seafarers and
maritime operations. It covers new technologies such as automation,
navigation systems, and communication tools, offering strategies to manage
their integration. The author emphasizes continuous learning to stay relevant
in a tech-driven industry.

8. Safe Harbors: Change Management and Safety Culture at Sea

Focusing on the relationship between change and safety, this book highlights
how to maintain and improve safety standards during transitions. It discusses
risk management, compliance, and crew engagement to uphold a strong safety
culture. Practical examples demonstrate how effective change management can
prevent accidents.

9. Winds of Change: Cultural and Organizational Shifts in the Maritime World
This book explores the broader cultural and organizational changes affecting
seafarers globally. Topics include globalization, regulatory changes, and
evolving crew demographics. It offers guidance on managing cultural diversity
and fostering inclusive environments to enhance collaboration and
performance.
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seafarer change management: Reconsidering Change Management Steven ten Have,
Wouter ten Have, Anne-Bregje Huijsmans, Maarten Otto, 2016-06-23 Despite the popularity of
organizational change management, the question arises whether its prescriptions and dominant
beliefs and practices are based on solid and convergent evidence. Organizational change
management entails interventions intended to influence the task-related behavior and associated
results of an individual, team, or entire organization. There is a perception that a lot of change
initiatives fail and limited understanding about what works and what does not and why. Drawing on
the field of psychology and based on primary research, Reconsidering Change Management
identifies 18 popular and relevant commonly held assumptions with regard to change management
that are then analyzed and compared to the four specific themes laid out in the book (people,
leadership, organization, and change process), resulting in their own set of assumptions. Each
assumption will have a brief introduction in which its relevance and popularity is explained. By
studying the scientific evidence, in particular meta-analytic evidence, the book provides students
and academics in the fields of change management, organizational behavior, and business strategy
the best available evidence for the acceptance or dropping of certain (change) management
assumptions and their accompanying practices. By exploring the topics people, leadership,
organization, and process, and the related assumptions, change management is restructured and
reframed in a prudent, positive, and practical way.

seafarer change management: Shipboard Change : the Seafarer's Reactions , 1979 Report on
seafarer attitudes towards changes in management technique affecting work organization and
responsibility in the UK merchant marine - covers occupational structure, occupational safety,
Motivation, employment security, job enrichment, joint consultation, etc., And studies institutional
implications. Diagrams and graphs.

seafarer change management: Maritime Psychology Malcolm MacLachlan, 2017-01-21 This
first-of-its-kind volume assembles current research on psychosocial issues and behavioral and safety
concerns inherent in life and careers at sea. Focusing mainly on the commercial maritime transport
sector, it sets out the basic concepts of maritime psychology in the contexts of health and
occupational psychology and illustrates more expansive applications across nautical domains. A
systems perspective and detailed case studies spotlight unique challenges to mariners’ work
performance, personal and environmental health and safety; it also provides support for
psychometric assessment of seafarers, and describes emerging uses for the healing properties of the
sea and sailing. The book is a springboard for continued research and practice development, further
interaction between psychology and the maritime world, and the continued broadening and
deepening of the field. Among the topics covered: - Positive psychology and wellbeing at sea. -
Transferring learning across safety critical industries. - Occupational stress in seafarers. - The
psychology of ship architecture and design. - Motion sickness susceptibility and management at sea.
- Risk communication during a maritime disaster. Written with clarity and nuance reflecting the
vastness of marine experience, Maritime Psychology will be of interest to lecturers, researchers, and
students of occupational and health psychology and maritime science, and to social and health
scientists and practitioners in these and related fields.

seafarer change management: Human Resource Management in Shipping Lijun Tang,
Pengfei Zhang, 2021-03-14 This book sheds light on the nature and causes of the issues and
challenges in human resources in shipping and proposes fresh recommendations to manage them. It
explains the multiple forces at play, including the global regulatory regime, national institutional
frameworks, industrial practices, trade union responses, and pressures from customers and
non-governmental organisations. Human Resource Management in Shipping integrates seafarer
employment data released by national maritime authorities and a large body of literature that
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discusses discrete human resources issues in shipping into a single volume, providing readers with a
comprehensive understanding of the issues and challenges within human resources in shipping.
Beyond this, the book also offers a fresh perspective on some of the long lasting HRM challenges in
the industry, such as skills shortage and seafarer recruitment and retention. This book aims to
provide readers with systematic and in-depth knowledge of human resource management in
shipping, and offers researchers a valuable source of reference and a solid foundation on which
further development can be built.

seafarer change management: Shipping Operations Management I1.D. Visvikis, P.M.
Panayides, 2017-10-09 This book focuses on the management of ship operations, an activity that
requires integrative knowledge and technical expertise that spans various disciplines. As such, ship
operations personnel are expected to be well-versed with aspects of management, economics,
engineering, technology and law. Further, ship operations management requires the ability to
identify and neutralize threats and to manage risks and make decisions that will optimize costs and
contribute to performance improvements. Despite the fundamental nature of ship operations
management, no book has ever attempted to reconcile and compile a comprehensive body of
knowledge, while pursuing a coherent, structured and systematic approach. This edited volume
addresses that fundamental gap in the extant literature, and brings together a wealth of knowledge
from experts in their respective fields. Concretely, it explores issues of organization, technical
management, crewing and behavioral issues, chartering and post fixture, risk management, finance,
legal aspects of international conventions and regulations, attainment of safety, security and marine
insurance, as well as ocean governance and sustainability. As such, the book offers a vital reference
guide for maritime companies and organizations, while also serving as a teaching supplement in
academic and professional maritime programmes.

seafarer change management: Seafarers in troubled waters Fenna Klebert, 2022-10-04 Living
and working on board of cargo ships no longer has anything to do with the romantic notion of
seafaring, as still believed by most consumers. Digitalization and globalization of logistics and supply
chains have massively changed the maritime working environment. Seafarers currently find
themselves in an extreme situation and suffer disproportionately on an increasing basis, from
psychological stress - with severe consequences for the individual and also the diverse crew on
board. The psychological stresses on board can be a challenge, leading to reduced work
performance and, in the worst case, result in fatalities. Thus, mental health is becoming a relevant
business factor as well as risk factor for shipping companies. Personnel policies need to be evaluated
and measures must be taken. This book encourages a rethink. Team dynamics and leadership on
seagoing vessels must be discussed resolutely. A paradigm shift is required in dealing with such a
diverse group of international workers on board. Consistent support for crews, from personnel
management can prevent individual tragedies and therefore safeguard important know-how in the
maritime industry in the long term. The aim of this book is to illustrate the conditions and
organizational structures on board, with the hope of triggering the much needed paradigm shift.

seafarer change management: The World of the Seafarer Victor Oyaro Gekara, Helen
Sampson, 2020-12-03 This open access book constitutes an ethnographic mosaic which depicts the
contextual complexities of the life and work of seafarers who are employed in the international
merchant cargo fleet. The collection is based upon the observations and interviews of researchers in
multiple disciplines. It is woven together to offer a richly detailed insight into the ways in which a
complex global industry operates internationally. The book covers issues to do with career decisions
and recruitment, gender, life and work on board multinational vessels, health and safety issues, the
regulation of the industry, shipboard roles and role conflict, and the representation of workers. It
will be of considerable interest to all students globally who are studying for professional seafaring
qualifications, to graduate students studying for masters courses in ship and port management, and
to welfare professionals and policy makers. It is of special interest to those connected to the
shipping industry who specialize in issues relating to 'the human element' and will serve as a
paradigm defining text in this area.



seafarer change management: Seafarer & Community Peter H. Fricke, 2023-10-27 Seafarer
& Community (1973) examines life on shipboard and how the communities which rely on the sea for
their livelihood exist. The main theme running through the chapters in this book is the observation
of seafaring as an occupational community, as observed by anthropologists, economists,
geographers, psychologists, seafarers and sociologists. The book explores the nature of seafaring
communities, and asks whether they exist as communities in their own right or if they are
occupational subgroups within a larger community. It also examines the psychological impact on
seafarers of working within the closed communities of ships, and analyses the problems of training
and recruitment.

seafarer change management: Maritime Skills on Vessels & Shore - The STCW Convention's
Relevance & Recommendations Dr. (Capt.) Vivek Jain, 2023-07-11 This Book is of the seafarers, by
the seafarers, for the seafarers Seafarers are the core of all maritime trade and their
expectations/perspectives alone should be at the centre of all solutions for maritime skills. Taking
this standpoint, the editor has explored the issues of maritime skills with critical gaps following a
framework of research methodology. The issue of critical gaps in maritime skills is further
exacerbated due to the impact on seafarers caused by changes in - the ecosystem, status &
relationship with stakeholders, technology, focus on renewable energy, anxiety levels and so forth.
Furthermore, stakeholders can no longer ignore the fact that seafarers are leaving a seagoing career
after working for only a few years. Therefore, the editor has also explored the need to prepare
seafarers for transition into maritime shore jobs to preserve their maritime skills within the maritime
industry. This exhaustive book can be used as a guide for further revisions or a revamp of the
current STCW Convention. The editor thereafter divided the researched critical gaps in maritime
skills into four groups (Jain’s Model for Maritime Skills) - Panoptic, Social Intelligence, Upskilling &
Reskilling for onboard vessels skills, and Portable Skills for future shore jobs. Panoptic and Social
Skills are core skills required for both on board vessels as well for maritime shore jobs. Thereafter,
the editor embarked on a voyage to discover, persuade, collaborate with a number of exceptionally
experienced subject-matter experts over many months to collaboratively pursue many mini-research
projects across all selected maritime skills, adopting specific methodology to plug these critical
gaps. These experts were drawn - (1) from countries such as India, the Philippines, Romania, South
Korea, Malaysia, UAE, the UK and Singapore, (2) from both genders, (3) from deck, engine &
professionals settled ashore, (4) with current experience in the industry and/or at sea at a
fundamental level, and (5) from seafaring-supplying nations, recognising/experiencing the relevant
socio-economic circumstances of seafarers. From this book, seafarers will not only find ideas on how
to plug gaps in their maritime skills, but also how they can transition with their existing skills to
other maritime jobs, such as marine superintendents, marine managers, designated persons ashore,
managers supervising new build/second-hand vessels, IT managers in the maritime domain, marine
surveyors, marine experts/investigators, marine pilots in ports, maritime arbitrators, managers in
shipyards and so forth. The solutions in this book will also resolve the issue of the shortage and
retention of seafarers.

seafarer change management: Seafarers in the ASEAN Region Mary R. Brooks, 1989
Southeast Asia, located on the Europe-Far East trade route, is one of the busiest shipping region of
the world and a major source of seafarers for the international shipping industry. In the context of
the growing maritime aspirations of the region and the depressed state of world shipping, a study of
the current situation facing seafarers in the region seemed timely.

seafarer change management: Maritime Work Law Fundamentals: Responsible Shipowners,
Reliable Seafarers Iliana Christodoulou-Varotsi, Dmitry A. Pentsov, 2007-10-31 The importance of
international maritime labour law - both as a component of - ternational maritime law, and in
socio-political and economic terms - has been recognised by the IMO International Maritime Law
Institute for a number of years. Indeed, the Institute has annually organised a course on maritime
labour law with the participation of inter alia the International Maritime Organization, the -
ternational Labour Organization, the International Transport Workers’ Federation, and the German



Shipowners’ Association. It was therefore a great pleasure when the authors invited me to introduce
their forthcoming monograph on Maritime Work Law Fundamentals: Responsible S- powners
Reliable Seafarers. As the title suggests, a fundamental challenge of this branch of international
maritime law is to achieve a balance between the interests of the two main stakeholders.
Institutionally, the effort to achieve this balance dates back a number of decades with its genesis
mainly found in the work of the International Labour Organization. It has to be said that whilst this
effort achieved great progress, it has led to a haphazard, plethora of legal instruments.

seafarer change management: China's Development and Harmonization Bin Wu, Shujie
Yao, Jian Chen, 2013-08-21 The concept of ‘harmonization’ has become very popular in China, with
the Chinese government increasingly applying the term ‘harmonious society’ to internal affairs and
the term ‘harmonious world’ to international relationships. Harmonization as both an end and a
means of China’s development is deeply rooted in China’s cultural tradition, which emphasizes
moderation, balance and harmony between human beings and nature, between different social
groups, and between the Chinese and other nationalities. This book examines the experience of
enacting the concept of harmonization in China in recent years. It explores this in terms of
developments within Chinese society, economic developments and changes in business practices,
environmental challenges and coping strategies, and changing patterns of international relations.
Throughout, it discusses the gaps between rhetoric and reality, policy and practice.

seafarer change management: Contemporary Global Issues in Human Resource
Management Mehmet Ali Turkmenoglu, Berat Cicek, 2020-11-18 Focusing on current workplace
issues and employee and employer expectations of Human Resource Management in a rapidly
changing business environment, this book examines current trends of HR practices and expands on
current literature.

seafarer change management: Management of Shipping Companies Ioannis Theotokas,
2018-04-19 The maritime sector is dynamic and volatile, creating the need for continuous monitoring
of the latest developments and their effects on the organisation, management and strategies of
shipping companies. This book analyses the business environment of these companies and the
approaches they adopt in organising and managing their activities. Management of Shipping
Companies aims to facilitate the learning and understanding of the fascinating world of shipping
business. It examines the organisation and management of companies which manage ocean-going
ships, emphasising the special characteristics of the industry and the framework created by these.
This textbook offers a detailed account of the companies’ processes and functions, the structural and
contextual dimensions of their organisation, as well as an analysis of human resources, safety
management and the outsourcing of shipping operations. Written in an easily digestible and critical
manner, it includes case studies and analysis of best practices implemented by companies
worldwide. This unique and accessible book is an ideal text for students in maritime studies
programs as well as readers interested in learning about maritime businesses’ organisation and
management.

seafarer change management: The Global Seafarer T. Alderton, Seafarers International
Research Centre, International Labour Office, 2004 This volume offers a systematic account of the
effects of globalization on the shipping industry and seafarers' lives. The seafarers' labor market is
changing rapidly and this study discusses the challenges encountered in recruitment practices, trade
unions, and collective bargaining, as well as training, certification, and fraudulent certification.
Wages, contracts, and tours of duty are also investigated, and the book includes in-depth treatment
of seafarer safety and hazard exposure. Innovations such as automated engine rooms and the global
maritime distress and safety system, the internationalization of ship registrations, multinational
crewing and reductions in crewing levels, and the rise in ship management companies have had a
profound effect on seafarers' living and working conditions. This perceptive book examines these
and future issues for regulation and enforcement.

seafarer change management: An Empirical Study of Behavioral Pattern of Seafarers: An
Indian Exploration Dr. S. Kanungo, Dr. S. D. Pohekar, Dr. D. D. Mundhra, Wallace Jacob, 2018-02-08




The authors of this book have made an attempt to build a picture of the life and thinking patterns of
seafarers, to comprehend the challenges faced by the seafarers and to understand how the
challenges of the maritime industry are affecting seafarers.

seafarer change management: Monthly Labor Review , 1971 Publishes in-depth articles on
labor subjects, current labor statistics, information about current labor contracts, and book reviews.

seafarer change management: Seafarers’ Security Measures Under the MLC 2006 Sandra
Lielbarde, 2024-07-19 The book is intended to be about the Maritime Labour Convention 2006 (MLC
2006), about seafarers' security measures available before MLC 2006 and after its adoption. The
following security measures will be addressed in the book: mandatory financial security established
by the MLC 2006, flag State responsibility, labour supplying responsibility, port State control, and a
ship arrest. The responsibility of the shipowner in respect of the seafarers engaged in work on his
ship will be discussed in analysis of nowadays seafarers' recruitment process and a legal structure of
shipping companies. Content will include the analysis of international (UNCLOS, ILO and IMO
conventions, UNCCRO's, and Vienna Convention on Consular Relations 1963) and national law
(Denmark, Estonia, Finland, Germany, Latvia, Norway, The Philippines, and The UK), and relevant
legal documents - agreements, guidelines, and court cases. Under the MLC 2006 the shipowner has
an obligation to ensure appropriate working conditions on board a ship, due payment of wages,
repatriation of seafarers and to fulfil other obligations in accordance with international and national
law and the seafarer’s employment agreement. Even nowadays, there are still shipowners who do
not take care of the people who work on their ships: the crew onboard is left without food and
drinking water, has not been paid for their work and cannot go back home because the shipowner
does not pay for their repatriation. Current COVID-19 pandemic turned out to be a serious challenge
to the MLC 2006 operation in practice. The MLC issues and seafarers’ employment and social rights
continue to be on the agenda of shipping industry. It is expected that on 24 December 2024 the
amendments of 2022 to the Code of the MLC 2006 will come into force. The Guidelines for port State
and flag State authorities on how to deal with seafarer abandonment cases were adopted on First
Meeting of the Joint ILO-IMO Tripartite Working Group to identify and address seafarers’ issues and
the human element, held on 13-15 December 2022. The book aims to promote uniformity in
implementation of the MLC 2006 by this increasing effectiveness of the MLC 2006. Book will bring a
new knowledge in the area of maritime labour law. Accordingly, the author hopes that the book will
be an important contribution for promoting understanding of seafarers’ rights and shipowners’
responsibilities under the MLC. It is intended that the book will be interesting for the professionals,
seafarers, and also for students in Law/shipping faculties.

seafarer change management: Teaching Green - The High School Years Tim Grant, Gail
Littlejohn, 2013-09-23 This resource is ideal for anyone working with young people in grades 9-12,
whether in schools or in non-formal educational settings. Richly illustrated, it offers fifty teaching
strategies that promote learning about natural systems and foster critical thinking about
environmental issues, both local and global. It contains new approaches to learning, strategies for
living sustainably, and numerous activities that promote interdisciplinary learning. In addition, the
book provides suggestions for how best to green individual subject areas, develop integrated
learning programs, or replicate exemplary programs created by innovative schools and communities.
Containing contributions from over sixty educators from across North America, the book’s strength
lies in its diverse content. Readers learn how best to apply systems thinking, teach about
controversial issues, and use a step-by-step approach to creative problem-solving in environmental
projects. Also provided are instructions for measuring the ecological footprint of a high school,
creating an indoor “living system” that cleans water, monitoring air quality with lichens, and using
green technologies to help green school campuses. Many articles and activities engage teenagers in
outdoor learning and community restoration projects. Suggestions are included for connecting
students with special needs to the environment around them. Readers will find accessible
background information and suggestions for many practical projects and activities. It is sure to
appeal to a wide range of teachers, educators, and parents seeking innovative ideas for



incorporating green themes into their programs. Tim Grant and Gail Littlejohn are the editors of
Green Teacher magazine, North America’s award-winning environmental teaching resource.

seafarer change management: Market and Violence Heide Gerstenberger, 2022-10-10 **
Winner of the Deutscher Memorial Prize 2023. ** Despite their many disagreements when it comes
to the subject of capitalism, Marxist and market-liberal approaches seem to agree about one thing:
the economic structures of capitalist market society have made direct violence against the person
not only superfluous, but economically counterproductive. Heide Gerstenberger's Market and
Violence does not contest the thesis that there has been, in many places, a decline in the use of
violence in the pursuit of profit; but it demolishes the assumption that this can be put down to the
evolution of economic rationality. By means of a deep engagement with the concrete historical
reality of capitalist economies, Gerstenberger establishes that, wherever capitalism has been tamed,
this has been achieved only by a combination of energetic social contestation and political
intervention. First published in German in 2018, the present English-language edition makes a
sweeping history of capitalist violence by one of the preeminent theorists of capitalist society
working today available to a wider readership.
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