recruitment and selection gatewood

recruitment and selection gatewood represents a cornerstone in human resource management, offering a
structured and effective approach to hiring the right talent. This method, inspired by the renowned work
of Richard Gatewood, emphasizes systematic recruitment and rigorous selection processes to enhance
organizational performance. The recruitment and selection Gatewood framework blends traditional hiring
techniques with modern strategies, ensuring a comprehensive evaluation of candidates. It encompasses
critical stages such as job analysis, sourcing, screening, interviewing, and final selection, all designed to
align with company goals and workforce needs. This article explores the key components of recruitment
and selection Gatewood, the importance of structured hiring, and practical steps to implement these
methods for optimal hiring outcomes. Additionally, it highlights the benefits of adopting Gatewood’s
principles in today’s competitive job market. The following sections delve into detailed aspects, providing

HR professionals and organizations with actionable insights.

e Overview of Recruitment and Selection Gatewood

Key Stages in the Recruitment Process

Selection Techniques and Assessment Methods

Benefits of the Gatewood Approach

Implementing Recruitment and Selection Gatewood in Organizations

Overview of Recruitment and Selection Gatewood

The recruitment and selection Gatewood approach is grounded in the comprehensive framework
developed by Richard Gatewood, a prominent figure in human resources management. This model
integrates both recruitment—the process of attracting potential candidates—and selection—the evaluation
and decision-making phase—to ensure the best fit for the organization. Gatewood’s methodology focuses on
aligning recruitment efforts with strategic organizational goals, emphasizing the importance of job analysis
and clear job descriptions as foundational elements. It advocates for a systematic and scientific approach,

reducing biases and improving the accuracy of hiring decisions.

Historical Context and Development

Gatewood’s principles were developed as part of broader efforts to professionalize HR practices during the



late 20th century. His work contributed significantly to shifting recruitment and selection from ad-hoc,
intuitive methods to structured, evidence-based processes. The Gatewood approach stresses the integration
of behavioral science insights and psychometric assessments, which have become standard in modern

recruitment.

Core Concepts and Terminology

Central to recruitment and selection Gatewood are terms such as job analysis, candidate sourcing, validity,
reliability, and utility. Job analysis involves identifying the duties, responsibilities, and qualifications
required for a position. Validity and reliability refer to the accuracy and consistency of selection tools,
ensuring they measure what they intend to without error. Utility relates to the practical benefits of the

selection methods in improving organizational outcomes.

Key Stages in the Recruitment Process

The recruitment phase in Gatewood’s model is designed to attract a pool of qualified applicants efficiently
and effectively. It begins with a thorough job analysis and culminates in the generation of a candidate pool

suited to the organizational needs. Each stage is critical in building a foundation for the selection process.

Job Analysis and Description

A detailed job analysis is the first step, involving the systematic collection of information about a job’s tasks,
responsibilities, and necessary skills. This analysis informs the creation of a precise job description and

specification, which are essential for targeted recruitment.

Sourcing Candidates

Candidate sourcing involves identifying the best channels to reach potential applicants. Gatewood’s
framework supports a mix of internal and external sourcing strategies, including employee referrals, job
postings, recruitment agencies, and online platforms. Effective sourcing maximizes the quality and

diversity of the applicant pool.

Screening and Initial Assessment

Initial screening is conducted to filter out unqualified candidates based on resumes, application forms, and
preliminary interviews. The goal is to identify those who meet the basic job requirements before moving

to more in-depth assessments.



Selection Techniques and Assessment Methods

Gatewood’s selection process emphasizes the use of reliable and valid assessment techniques to evaluate
candidates comprehensively. These methods aim to predict future job performance and cultural fit within

the organization.

Interviewing Strategies

Structured interviews are a hallmark of the Gatewood approach. These interviews use standardized
questions based on job analysis, allowing consistent evaluation across candidates. Behavioral and situational

questions help assess past performance and problem-solving abilities.

Psychometric Testing

Psychometric tests, including cognitive ability tests, personality inventories, and aptitude assessments, play
a crucial role in the Gatewood framework. These tools provide objective data to supplement subjective

interview findings, enhancing decision accuracy.

Assessment Centers

Assessment centers involve multiple evaluation techniques such as group exercises, role plays, and case
studies. They provide a holistic view of a candidate’s capabilities, including interpersonal skills, leadership

potential, and critical thinking.

Reference and Background Checks

Verifying candidate information through reference and background checks is essential to confirm
qualifications and past performance. This step helps mitigate hiring risks and ensures the integrity of the

selection process.

Benefits of the Gatewood Approach

Adopting recruitment and selection Gatewood methods offers numerous advantages to organizations
seeking to optimize their hiring practices. These benefits impact both the quality of hires and overall

organizational efficiency.

e Improved Hiring Accuracy: Structured and validated selection tools reduce errors in hiring decisions,



leading to better job fit.

¢ Enhanced Fairness and Compliance: Standardized procedures minimize bias and support legal

compliance in recruitment practices.

¢ Greater Organizational Performance: Selecting candidates who align with job requirements and

culture contributes to higher productivity and retention.
o Efficient Resource Utilization: Streamlined processes reduce time-to-fill vacancies and associated costs.

¢ Data-Driven Decisions: Use of psychometric and assessment data promotes objective and defensible

hiring choices.

Implementing Recruitment and Selection Gatewood in
Organizations

Successful application of Gatewood’s recruitment and selection principles requires careful planning,
training, and continuous evaluation. Organizations must adapt the framework to their specific context while

maintaining its core rigor and structure.

Developing Job Analysis Capabilities

Investing in thorough job analysis is foundational. HR teams should be trained to conduct detailed task

analyses and competency modeling to inform recruitment and selection activities.

Training Recruiters and Interviewers

Personnel involved in hiring must be educated on structured interviewing techniques, assessment
administration, and legal considerations. This training ensures consistency and fairness throughout the

process.

Integrating Technology

Utilizing applicant tracking systems (ATS) and digital assessment platforms can enhance the efficiency and
accuracy of recruitment and selection Gatewood processes. Technology supports data management and

analytics for continuous improvement.



Continuous Process Evaluation

Regular review of recruitment outcomes, candidate feedback, and selection tool effectiveness is critical.
Organizations should implement metrics to assess validity, reliability, and overall hiring success, making

adjustments as needed.

Frequently Asked Questions

What is the main focus of Gatewood's approach to recruitment and

selection?

Gatewood's approach emphasizes strategic recruitment and selection processes that align with organizational

goals, focusing on attracting and choosing candidates who best fit the job and company culture.

How does Gatewood define effective recruitment in his work?

Effective recruitment, according to Gatewood, involves proactively identifying and attracting qualified

candidates through targeted sourcing methods and clear communication of job expectations.

‘What selection techniques are highlighted by Gatewood in recruitment

processes?

Gatewood highlights the use of structured interviews, validated assessment tools, and behavioral-based

evaluations to improve the accuracy and fairness of candidate selection.

How does Gatewood address the challenges of diversity in recruitment

and selection?

Gatewood advocates for inclusive recruitment strategies and unbiased selection criteria to promote diversity

and equal opportunity within the hiring process.

‘What role does technology play in Gatewood's recruitment and selection

model?

Gatewood recognizes the growing importance of technology such as applicant tracking systems and online

assessments to streamline recruitment and enhance the quality of candidate evaluations.



Additional Resources

1. Recruitment and Selection: Strategies for Worktorce Planning and Assessment

This book offers a comprehensive overview of recruitment and selection processes, emphasizing practical
strategies to attract and assess the right talent. It covers topics such as job analysis, sourcing candidates,
interviewing techniques, and legal considerations. The text is designed for HR professionals seeking to

enhance their recruitment effectiveness.

2. Human Resource Selection by Robert D. Gatewood, Hubert S. Feild, and Murray R. Barrick

A widely used textbook in HR courses, this book delves into the theory and practice of employee selection.
It combines scientific research with real-world applications, covering topics like job analysis, selection tests,
interviews, and legal issues. It’s particularly valuable for students and practitioners aiming to base hiring

decisions on sound evidence.

3. Recruitment and Selection: A Competency Approach

This title focuses on using competencies as the foundation for recruitment and selection practices. It explains
how identifying and assessing key competencies can lead to better hiring decisions and improved
organizational performance. The book also discusses competency modeling and its integration into HR

systems.

4. Effective Recruitment and Selection Practices
This book provides practical guidance for organizations aiming to improve their recruitment and selection
outcomes. It includes case studies, best practices, and tools to streamline hiring processes. Readers will find

insights on candidate sourcing, assessment techniques, and onboarding.

5. Strategic Staffing by Thomas P. Bechet

Although not authored by Gatewood, this book complements his work by offering a strategic perspective
on staffing and recruitment. It covers workforce planning, talent acquisition, and retention strategies
aligned with organizational goals. The text is useful for HR managers looking to integrate recruitment into

broader business strategies.

6. Selection of Personnel: Psychological Perspectives

This book explores the psychological principles underlying personnel selection, including cognitive ability
testing, personality assessments, and interview techniques. It bridges theory and practice, helping readers
understand how psychological tools can improve hiring decisions. The content aligns well with Gatewood’s

emphasis on scientific approaches.

7. Recruitment and Selection: Hiring the People You Want

A practical guide aimed at small to medium-sized organizations, this book walks readers through each stage
of the recruitment and selection process. It highlights cost-effective methods for attracting and evaluating
candidates, with tips on avoiding common pitfalls. The accessible style makes it ideal for managers without

formal HR training.



8. Modern Recruitment and Selection Techniques
This book discusses contemporary approaches to recruitment, including the use of technology, social media,
and data analytics in candidate selection. It also addresses diversity and inclusion as integral parts of effective

hiring. The book is suited for HR professionals looking to update their recruitment toolkit.

9. Workforce Selection: A Practical Guide to Personnel Decisions
This guide provides detailed advice on making sound personnel decisions, from job analysis through final
selection. It emphasizes the importance of validity, reliability, and fairness in assessment methods. The book

includes checklists and templates to assist HR practitioners in implementing best practices.
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recruitment and selection gatewood: Human Resource Selection Robert D. Gatewood,
Hubert S. Feild, Murray R. Barrick, 2018-10-19

recruitment and selection gatewood: Handbook of Strategic Recruitment and Selection
Bernard O'Meara, Stanley Petzall, 2013-12-10 This theory-based text with unique features that
distinguish it from other books in the field. The inclusion of a strategic component differentiates it
from most other books. However, the application of systems theory to recruitment and selection sets
this book apart. While it includes mainstream topics such as interviews, job analysis and question

recruitment and selection gatewood: Experiencing Recruitment and Selection Jon
Billsberry, 2008-02-28 Recruitment and selection can be a stressful and traumatic process for both
people and organizations. But how does it feel to actually be involved? Giving a voice to both
applicants and recruiters in a unique package, Experiencing Recruitment and Selection uses real-life
stories to explore issues such as why people apply for jobs, perceptions of fairness, how failure
affects internal applicants, the impact of market forces on decisions, how recruiters select for ‘fit’
and much more. In each chapter Jon Billsberry tackles a particular topic, drawing on at least three
related stories and concluding with provocative questions and a guide to further reading. The stories
are interwoven throughout with analyses that highlight key lessons.

recruitment and selection gatewood: Career Management Jeffrey H. Greenhaus, Gerard A.
Callanan, Veronica M. Godshalk, 2010 The Fourth Edition of Career Management is designed to help
students understand themselves and their careers, to develop the skills necessary to manage their
careers effectively, and to act as a mentor or human resource manager helping other workers
develop their own careers. A thorough revision of the third edition the Fourth Edition captures new
and emerging theories and issues related to career management and features: - Updated and
streamlined learning exercises integrated into the text to help readers practice career management
skills - Fine-tuning of existing section-ending cases and preparation of additional cases -
End-of-chapter summaries, assignments, and discussion questions

recruitment and selection gatewood: Human Resource Selection Gatewood, 2008-01-01

recruitment and selection gatewood: Social Media in Employee Selection and
Recruitment Richard N. Landers, Gordon B. Schmidt, 2016-05-03 This timely resource offers fresh
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research on companies’ use of social media platforms—from Twitter and Facebook to LinkedIn and
other career sites—to find and hire personnel. Its balanced approach explains why and how social
media are commonly used in both employee recruitment and selection, exploring relevant theoretical
constructs and practical considerations about their appropriateness and validity. Contributors clarify
a confusing cyberscape with recommendations and best practices, legal and ethical issues, pitfalls
and problems, and possibilities for standardization. And the book’s insights on emerging and
anticipated developments will keep the reader abreast of the field as it evolves. Included in the
coverage: - Social media as a personnel selection and hiring resource: Reservations and
recommendations. - Game-thinking within social media to recruit and select job candidates. - Social
media, big data, and employment decisions. - The use of social media by BRIC nations during the
selection process. - Legal concerns when considering social media data in selection. - Online
exclusion: Biases that may arise when using social media in talent acquisition. - Is John Smith really
John Smith? Misrepresentations and misattributions of candidates using social media and social
networking sites. Social Media in Employee Selection and Recruitment is a bedrock reference for
industrial/organizational psychology and human resources academics currently or planning to
conduct research in this area, as well as for academic libraries. Practitioners considering consulting
social media as part of human resource planning or selection system design will find it a
straight-talking guide to staying competitive.

recruitment and selection gatewood: Employee Recruitment, Selection, and Assessment
Ioannis Nikolaou, Janneke K. Oostrom, 2015-04-17 Personnel selection is changing. Whilst
traditional face-to-face interviews are still common, the range of assessment processes that inform
the selection of candidates is increasingly diverse, taking advantage not only of new technologies,
but also using new methods and strategies, such as assessment centres and personality testing. This
new collection looks at the most important contemporary issues in recruitment, selection and
assessment today, highlighting the latest research from the perspective of both recruiter and
applicant. The book is written by an international range of prominent scholars in this area, and
provides up-to-date analysis of key topic areas, including: How measurements of intelligence can
impact on recruitment policies The use and value of personality tests An analysis of social
interaction in the interview process The value and impact of video resumes in recruitment How
social networks affect how applicants are perceived Job analysis and competencies modelling Part of
the Current Issues in Work & Organizational Psychology series, this is an important book that shines
a light on the latest theory and practice in employee recruitment. It will interest not only students
and researchers of Organizational Psychology, HRM and Business and Management, but will also
engage professionals in the field.

recruitment and selection gatewood: RECRUITMENT AND SELECTION PRACTICES OF IT
COMPANIES IN ANDHRA PRADESH - A STUDY OF SELECT UNITS Dr. Ravi Kumar Gummadi,
2015-09-01 “A highly successful organisation is built on the strengths of exceptional people. No
matter how much technology and mechanisation is developed, no organisation could survive and
prosper without them”. --- Luszez and Kleiner, 2001 The most important corporate resource over the
next few years will be talent: smart, sophisticated business people who are technologically literate,
globally astute, and operationally agile. And even as the demand for talent goes up, the supply of it
will be going down. This seems to particularly hold true in case of the IT-ITES (Information
Technology and Information Technology- Enabled Services) industry in India which requires high
quality and highly skilled labour force to cater to the rapidly increasing global demand for software
services but is currently facing an increasing shortage of skills supply. Moreover, due to shortages of
skilled workers, high turnover rates, and rapid business growth in the service sectors, it has been
noted that recruiting, selecting, and placing applicants are among the top three priorities of human
resource professionals. Since the IT industry in India is faced with these three challenges,
recruitment and selection comprises an important human resource practice in this industry. Further,
in this industry, human resources comprise both the raw material and the 'technology’, and are
therefore of prime importance. As India completes the transition from being an agrarian economy to



being a full-fledged, first-world economy, operating at the leading edge of contemporary technology,
the IT sector is emerging as major driver of the economy. The Indian IT industry comprises of
domestic software and services firms as well as foreign firms looking to consolidate their presence in
India owing to the increasing cost pressures in US and Europe. This has increased the need to setup
in-house development centers or outsource to third-party service providers in low cost countries
such as India. IT and IT enabled services include a wide range of services from back-office data
entry and processing to customer contact services, corporate support functions, knowledge support
functions and research and design activities. As per the latest Forbes Research, India now controls
44 per cent of the global offshore outsourcing market for software and back office services. As per
Nasscom estimates, it is projected to grow to 51 per cent. If this growth is sustained, Nasscom has
estimated that there will be a potential shortfall of above 2, 10,000 IT and ITES professionals in
India by the year 2012 and demand will out-pace the supply. Though the Indian IT industry is in a
strong position to leverage this global software opportunity (as India currently has one of the world’s
largest, most qualified pools of scientific and engineering manpower), this growing global demand is
not only for numbers but also for appropriately skilled, industry-oriented professionals as companies
are further scaling their operations and offering high value-added services which involve higher
levels of technology and more specialized, higher-end services. Hence, firms which want to maintain
their competitive advantage have to carefully recruit and select the most suitable out of the large
pool of available manpower. Moreover, according to a recent study by McKinsey & Co., although the
potential supply of talent in low wage countries such as India is large and growing rapidly, only a
fraction of the job candidates could successfully work at a foreign company on account of their
limited suitability i.e. though there are many candidates with the technical skills to fill a position,
they may not have the cultural skills to “fit in” with the organisation. The same issue is also faced by
large globally competitive domestic Indian firms who are competing for the same pool of talent and
skills as their foreign counterparts to remain competitive and survive in global and domestic
markets.

recruitment and selection gatewood: THE HANDBOOK FOR BUSINESS MANAGEMENT
AND ADMINISTRATION FASIL V, 2024-03-29 In this indispensable handbook, the author distills a
wealth of knowledge and proven industry practices into a single, potent resource designed for a
broad audience—Dbe it aspiring entrepreneurs, seasoned executives, business students, or individuals
eager to enhance their managerial skills. Readers will not only discover strategies to create and
sustain a successful business but also learn how to become a Leadager, prospering individually,
professionally, and corporately. Are you prepared to transcend traditional roles and forge ahead,
armed with the skills and expertise that are in high demand in today's dynamic and unpredictable
market landscape? This book is set to be your definitive guide, helping you strategize for the future
and navigate the imminent challenges in a rapidly evolving economic landscape.

recruitment and selection gatewood: Personnel Management in Government Katherine C.
Naff, Norma M. Riccucci, Jay Shafritz, David H. Rosenbloom, Albert C. Hyde, 2001-05-15 A
comprehensive guide, this book covers employee relations and the legacy of quality and
reengineering, and discussions on the growth of public personnel management in state and local
sectors. The authors discuss affirmative action and equal opportunity case law, work and family
issues, the Volcker Commission findings, an analysis of federal pay reform and innovative
classification and compensation systems currently implemented by federal agencies, a discussion of
constitutional and legal issues facing public personnel administration in areas such as AIDS and
drug testing, figures and tables on collective bargaining laws and trends, and more.

recruitment and selection gatewood: Employment Relations Amie Shaw, Ruth McPhail,
Susan Ressia , 2018-01-01 Overview This is the second edition of the well-regarded local text,
Employment Relations. This new edition takes an even more practical approach to a complex area,
considering both the industrial regulation and human resources dimensions of the employment
relationship. As well as providing a comprehensive guide to employment relations in Australia, the
text also offers a selective international comparative view on the management of the employment



relationship. The text explains and emphasises the real-world connections between the important
theories of industrial relations and human resources, which are key components of the employment
relations discipline. The overarching aim is for students to gain a deeper understanding of the
‘World of Work', through the discipline of Employment Relations.

recruitment and selection gatewood: The Wiley Blackwell Handbook of the Psychology
of Recruitment, Selection and Employee Retention Harold W. Goldstein, Elaine D. Pulakos,
Jonathan Passmore, Carla Semedo, 2020-04-06 An unmatched collection of resources perfect for
psychologists, scholars, and HR practitioners In The Wiley Blackwell Handbook of the Psychology of
Recruitment, Selection and Employee Retention, an expert team of authors presents a
comprehensive and authoritative perspective on critical issues in employee recruitment, selection,
and retention. Every chapter offers an in-depth review of the most recent literature and provides
academics, researchers, industry practitioners, and students with a holistic reference to relevant
data and theory. The book includes job analyses, biodata, simulation exercises, talent management
guides, talent assessment guides for leadership development, and online employee selection
strategies.

recruitment and selection gatewood: The Blackwell Handbook of Personnel Selection
Arne Evers, Neil Anderson, Olga Smit-Voskuijl, 2009-02-04 The Blackwell Handbook of Personnel
Selection provides astate-of-the-art review of theory, research, and professionalpractice in the field
of selection and assessment. Reviews research and practical developments in all of the
mainselection methods, including interviews, psychometric tests,assessment centres, and work
sample tests. Considers selection from the organization’s and theapplicant’s perspective, and covers
the use of new technologyin selection and adverse impact issues. Each section includes
contributions from internationallyeminent authors based in North America and Europe.

recruitment and selection gatewood: Research Anthology on Human Resource Practices for
the Modern Workforce Management Association, Information Resources, 2021-12-30 Human
resource departments have been a crucial part of business practices for decades and particularly in
modern times as professionals deal with multigenerational workers, diversity initiatives, and global
health and economic crises. There is a necessity for human resource departments to change as well
to adapt to new societal perspectives, technology, and business practices. It is important for human
resource managers to keep up to date with all emerging human resource practices in order to
support successful and productive organizations. The Research Anthology on Human Resource
Practices for the Modern Workforce presents a dynamic and diverse collection of global practices for
human resource departments. This anthology discusses the emerging practices as well as modern
technologies and initiatives that affect the way human resources must be conducted. Covering topics
such as machine learning, organizational culture, and social entrepreneurship, this book is an
excellent resource for human resource employees, managers, CEOs, employees, business students
and professors, researchers, and academicians.

recruitment and selection gatewood: Handbook of Psychology, Industrial and
Organizational Psychology, CafeScribe Walter C. Borman, Daniel R. Ilgen, Richard J. Klimoski,
2003-03-10 Includes established theories and cutting-edge developments. Presents the work of an
international group of experts. Presents the nature, origin, implications, an future course of major
unresolved issues in the area.

recruitment and selection gatewood: Managing People in Organizations Thomas
Klikauer, 2018-10-06 This new and engaging core textbook offers a unique line manager perspective
that presents students with HRM topics and issues that they will be confronted with once they enter
the world of work in a managerial role. It is a concise text that focuses on providing students with all
they need to know to equip them with a comprehensive understanding of the role the (non-HR)
manager plays in the day-to-day running of an organization. The author's deep understanding and
wide-ranging knowledge of the subject matter means that the text is firmly founded on the latest
research, while the case studies, topical and international examples, and experiential exercises that
form a fundamental part of the book ensure that theory is always clearly applied to real-world




practice. This text is an essential companion for MBA and postgraduate students who are studying
modules on Human Resource Management or Managing People but who are non-HRM specialists
and do not require the exhaustive detail found in other HRM texts. It is also suited for use alongside
upper-level undergraduate modules on these topics on mainstream business degrees.

recruitment and selection gatewood: Assessment Methods in Recruitment, Selection &
Performance Robert Edenborough, 2007 Assessment centres, psychometric testing and structured
interviews are all methods that are regularly used to select and recruit employees. Assessment
Methods in Recruitment, Selection and Performance offers clear explanations of the principles
behind these methods along with their history, practice and implementation. There is also an
exploration of how these methods can be used to determine competencies to shape performance
management systems. Complete with case studies, figures and illustrations, the book links selection
and performance management by examining a number of issues including the use of selection and
recruitment methods; the background and approaches to measurement within performance
management; and, the use of information and communication technology in assessment and
performance management.

recruitment and selection gatewood: Job and Work Analysis Frederick P. Morgeson, Michael
T. Brannick, Edward L. Levine, 2019-02-07 Job and Work Analysis: Methods, Research, and
Applications for Human Resource Management by Frederick P. Morgeson, Michael T. Brannick, and
Edward L. Levine provides students and professionals alike with an in-depth exploration of job
analysis. Job analysis encompasses a wide range of crucial topics that help us understand what
people do at work and why. This one-of-a-kind text expertly unpacks the best job analysis methods
and then illustrates how to apply these methods to solve some of the most common workplace
problems. Readers will learn the best practices for helping people work smarter, improving hiring
and training, making jobs safer, and providing a satisfying work environment. The new Third Edition
includes new references, the latest research findings, and expanded discussions of competency
models, teams, and O*NET.

recruitment and selection gatewood: Job and Work Analysis Michael T. Brannick, Edward
L. Levine, Frederick P. Morgeson, 2007-02-15 Thoroughly updated and revised, this Second Edition
is the only book currently on the market to present the most important and commonly used methods
in human resource management in such detail. The authors clearly outline how organizations can
create programs to improve hiring and training, make jobs safer, provide a satisfying work
environment, and help employees to work smarter. Throughout, they provide practical tips on how to
conduct a job analysis, often offering anecdotes from their own experiences.

recruitment and selection gatewood: Personnel Management in Government Norma M.
Riccucci, Katherine C. Naff, 2017-09-25 With over 20 million people on its payroll, the government
continues to be the largest employer in the country. Managing people who do the nation’s work is of
critical importance to politicians and government leaders as well as citizens. The great recession of
2008 put enormous strains on governments, highlighting the key role personnel play in managing
under times of austerity as well as prosperity. A thorough examination of political and historical
aspects, Personnel Management in Government: Politics and Process, Seventh Edition provides
students with a comprehensive understanding of human resource management within its historical
and political context in the public sector. It discusses the development of public sector human
resource management, the present status of best practices, and important insights from current
scholarship on all three levels of government: federal, state, and local. See What’s New in the
Seventh Edition: Personnel reforms under the Obama administration Pension developments at state
and local levels of government Labor relations reforms at state and local levels, e.g. recent
experiences in Michigan, Ohio, and other states making big changes to labor laws and policies
Changes to diversity and affirmative action initiatives across the nation Developments in
performance outcome initiatives at all levels of government During the 36 years since the
publication of the first edition, the authors have addressed issues that were not yet considered
mainstream, yet have become so over time. The seventh edition is no different. It examines progress




that public personnel professionals are making to address changes in the political, legal, and
managerial environment of the current decade. Exploring developments and innovations in the
management of people who carry out the government's work, the book introduces students to public
sector personnel management.
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