intergroup conflict

intergroup conflict is a significant social phenomenon that occurs when two or more
groups perceive incompatible goals, scarce resources, or opposing interests. This type of
conflict is prevalent across various contexts, including workplaces, communities, ethnic
groups, and nations. Understanding the dynamics of intergroup conflict is essential for
developing strategies to manage and resolve disputes effectively. This article explores the
causes, types, psychological underpinnings, and resolution methods related to intergroup
conflict. Additionally, it discusses the impact of such conflicts on social cohesion and
organizational performance. Readers will gain a comprehensive understanding of how
intergroup tensions arise and what measures can be implemented to foster cooperation
and reduce hostility. The following sections provide an in-depth examination of these
critical aspects.
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Causes of Intergroup Conflict

Intergroup conflict arises from a variety of sources, often rooted in competition for
resources, differing values, or historical grievances. Identifying these causes is crucial for
addressing the underlying issues effectively. The primary causes include competition,
social identity, miscommunication, and structural inequalities.

Competition for Resources

When groups vie for limited resources such as jobs, territory, political power, or economic
assets, intergroup conflict is likely to emerge. Resource scarcity intensifies competition,
leading to tensions and confrontations as each group seeks to maximize its share.

Social Identity and Group Membership

Social identity theory explains that individuals derive part of their self-concept from group
memberships. This affiliation often leads to in-group favoritism and out-group
discrimination, which can escalate into conflict when groups feel threatened or
marginalized.



Communication Barriers and Misunderstandings

Miscommunication and lack of effective dialogue between groups can exacerbate tensions.
Stereotypes, prejudices, and misinformation contribute to misunderstandings that fuel
intergroup hostility.

Structural and Historical Inequalities

Long-standing inequalities related to race, ethnicity, class, or political status often
underpin intergroup conflicts. Historical injustices and systemic discrimination create
grievances that persist across generations, making reconciliation more challenging.

Types of Intergroup Conflict

Intergroup conflict manifests in several forms, varying by context and intensity.
Recognizing these types helps in tailoring appropriate responses and interventions.

Ethnic and Racial Conflict

Conflicts based on ethnic and racial differences are among the most common and
enduring forms of intergroup conflict. These disputes often involve issues of identity,
territory, and political representation.

Religious Conflict

Religious intergroup conflict arises when differing beliefs and practices lead to intolerance
or competition for dominance. Such conflicts may involve doctrinal disputes or struggles
over cultural and political influence.

Organizational and Workplace Conflict

In professional settings, intergroup conflict can occur between departments, teams, or
employee groups. Causes include competition for promotions, resource allocation, and
differing objectives or values.

Political and Ideological Conflict

Political intergroup conflict often involves parties or groups with opposing ideological
views. These conflicts can result in polarization, social division, and sometimes violence.



Psychological Theories Explaining Intergroup
Conflict

Several psychological frameworks provide insight into why intergroup conflict occurs and
how it can escalate. These theories emphasize cognitive, social, and emotional factors
influencing group behavior.

Social Identity Theory

Developed by Henri Tajfel, social identity theory posits that individuals categorize
themselves and others into groups, fostering in-group favoritism and out-group bias. This
categorization enhances self-esteem but can lead to discrimination and conflict.

Realistic Conflict Theory

Realistic conflict theory suggests that intergroup conflict stems from competition over
limited resources. This competition creates negative attitudes and hostile behaviors
toward the out-group.

Contact Hypothesis

The contact hypothesis proposes that under appropriate conditions, direct interaction
between groups can reduce prejudice and intergroup conflict. Effective contact requires
equal status, common goals, and cooperative activities.

Social Dominance Theory

Social dominance theory explores how societal hierarchies and power imbalances
contribute to intergroup conflict. Dominant groups often seek to maintain their status,
while subordinate groups resist oppression, leading to tension.

Effects of Intergroup Conflict

Intergroup conflict has far-reaching consequences for individuals, groups, and society as a
whole. Understanding these effects is vital for appreciating the importance of conflict
resolution.

Social Fragmentation

Prolonged intergroup conflict can lead to social fragmentation, weakening social cohesion
and trust between communities. This fragmentation undermines collective action and
peaceful coexistence.



Psychological Impact

Individuals involved in intergroup conflicts often experience stress, anxiety, and trauma.
These psychological effects can persist long after the conflict ends, affecting mental health
and well-being.

Economic and Political Instability

Intergroup conflicts may disrupt economic activities, reduce investment, and destabilize
political institutions. Such instability hampers development and governance, especially in
conflict-prone regions.

Positive Outcomes

Despite its negative aspects, intergroup conflict can also catalyze social change and
improvements in group relations when managed constructively. It can raise awareness of
injustices and prompt reforms.

Strategies for Resolving Intergroup Conflict

Effective resolution of intergroup conflict requires a multifaceted approach that addresses
both the symptoms and root causes. Various strategies have been developed to mitigate
tensions and promote reconciliation.

Dialogue and Communication

Encouraging open and respectful communication between conflicting groups helps to
clarify misunderstandings and build empathy. Structured dialogues can foster mutual
understanding and trust.

Conflict Mediation and Facilitation

Neutral mediators or facilitators can guide parties toward mutually acceptable solutions
by promoting cooperation and problem-solving.

Promoting Shared Goals and Cooperation

Creating superordinate goals that require collaboration between groups can reduce
intergroup conflict by shifting the focus from competition to joint success.



Education and Awareness Programs

Educational initiatives that challenge stereotypes and promote cultural competence help
reduce prejudice and foster positive intergroup relations.

Policy and Structural Reforms

Addressing systemic inequalities through legislative and institutional reforms is essential
for long-term conflict resolution and social justice.

Facilitate intergroup workshops and training sessions

Implement inclusive policies and practices

Encourage community engagement and dialogue

Support restorative justice initiatives

Monitor and evaluate conflict resolution efforts

Frequently Asked Questions

What is intergroup conflict and what causes it?

Intergroup conflict refers to tension or hostility between different groups, which can be
caused by factors such as competition for resources, differing values or beliefs, social
identity, and historical grievances.

How does social identity theory explain intergroup
conflict?

Social identity theory explains intergroup conflict by suggesting that individuals derive
part of their identity from the groups they belong to, leading to in-group favoritism and
out-group discrimination, which can escalate into conflict.

What are effective strategies for resolving intergroup
conflict?

Effective strategies include promoting intergroup dialogue, encouraging cooperation
through superordinate goals, fostering empathy and perspective-taking, and implementing
conflict resolution training and mediation.



How does intergroup conflict impact organizational
performance?

Intergroup conflict in organizations can reduce collaboration, increase stress, lower
morale, and ultimately decrease productivity and innovation if not managed properly.

Can intergroup conflict ever have positive outcomes?

Yes, when managed constructively, intergroup conflict can lead to increased
understanding, innovation through diverse perspectives, stronger group identities, and
improved problem-solving.

Additional Resources

1. The Anatomy of Peace: Resolving the Heart of Conflict

This book explores the deep-rooted causes of intergroup conflict and offers practical
strategies for transforming adversarial relationships into cooperative ones. It emphasizes
understanding the underlying emotions and mindsets that fuel conflicts. Through relatable
stories and insightful reflections, readers learn how to foster empathy and create lasting
peace between groups.

2. Intergroup Conflict and Its Resolution: Theory and Practice

A comprehensive examination of the psychological and sociological theories behind
intergroup conflict, this book integrates research findings with practical approaches to
conflict resolution. It addresses topics such as prejudice, discrimination, and group
identity, offering tools for mediators and policymakers. The text is valuable for both
students and practitioners seeking to understand and mitigate conflicts between groups.

3. Why We Hate: Understanding the Roots of Intergroup Hostility

This book delves into the psychological mechanisms that drive hatred and hostility
between groups. It investigates how fear, misinformation, and social identity contribute to
conflicts and offers insights on breaking the cycle of animosity. The author combines
scientific research with real-world examples to shed light on pathways toward
reconciliation.

4. The Social Psychology of Intergroup Relations

Focusing on the dynamics of group behavior, this text analyzes how stereotypes,
prejudice, and discrimination arise and persist. It discusses the impact of social
categorization on intergroup attitudes and the potential for change through contact and
cooperative activities. This book is essential for understanding the social psychological
underpinnings of group conflict.

5. Conflict and Peacebuilding in Divided Societies

This work examines the challenges and opportunities in societies fractured by ethnic,
religious, or cultural divisions. It highlights case studies from around the world,
illustrating successful peacebuilding efforts and ongoing struggles. The book provides
frameworks for designing interventions that promote dialogue and coexistence among
conflicting groups.



6. Bridging the Divide: Intergroup Dialogue and Conflict Transformation

This book presents intergroup dialogue as a powerful tool for transforming conflict and
building mutual understanding. It outlines methods for facilitating conversations between
groups with a history of antagonism and shows how dialogue can reduce prejudice.
Readers gain practical guidance on fostering empathy and collaboration across divides.

7. Ethnic Conflict and Civic Life: Hindus and Muslims in India

Using the Indian context, this book explores the historical and contemporary factors
contributing to ethnic conflict between Hindus and Muslims. It investigates political,
social, and economic dimensions of intergroup tensions and highlights efforts to promote
civic engagement and peaceful coexistence. The analysis offers broader lessons on
managing ethnic conflicts in pluralistic societies.

8. Divided We Stand: The Strategy and Psychology of Ethnic Conflict

This book provides an in-depth look at the strategic behaviors and psychological factors
influencing ethnic conflicts worldwide. It examines how leaders mobilize group identities
and grievances to sustain conflict, as well as mechanisms for conflict resolution. The text
combines theoretical insights with policy recommendations for reducing ethnic violence.

9. Peace Psychology in Asia: Toward a New Understanding of Intergroup Conflict
Focusing on Asian contexts, this volume explores unique cultural perspectives on
intergroup conflict and peacebuilding. It integrates psychological research with
indigenous knowledge to propose culturally sensitive approaches to conflict resolution.
The book contributes to a more nuanced global understanding of how societies can
navigate and heal intergroup divisions.
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intergroup conflict: Social Identity, Intergroup Conflict, and Conflict Reduction Richard
D. Ashmore, Lee Jussim, David Wilder, 2001-08-09 How are group-based identities related to
intergroup conflict? When and how do ethnic, religious, and national identities lead to oppression,
violence, rebellion, war, mass murder, and genocide? How do intergroup conflicts change people's
identities? How might social identity be harnessed in the service of reducing conflict between
groups? The chapters in this book present a sophisticated and detailed interdisciplinary analysis of
the most fundamental issues in understanding identity and conflict.

intergroup conflict: The Social Psychology of Intergroup Conflict Wolfgang Stroebe, Arie W.
Kruglanski, Daniel Bar-Tal, Miles Hewstone, 2012-12-06 The area of intergroup relations and social
conflict has once again become a major focus of social psychological theorizing and research. One of
the consequences of this advance in knowledge is that social psychologists have increasingly been
called upon to apply their ideas in order to advise on existing conflicts. The significant contribution
of this book is the way it builds on the research and theory of intergroup conflict and then applies
this knowledge to the field. The areas discussed include industrial conflicts, interethnic conflicts and
intergroup conflicts. The chapters range from reports of experimental laboratory research, through
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field studies, to theoretical-conceptual contributions. The new advances offered by this broad
spectrum of topics will be of interest not only to social psychologists, but also to sociologists and
political scientists.

intergroup conflict: The Oxford Handbook of Intergroup Conflict Linda Tropp, 2012-07-26
With insightful chapters from key social psychologists and peace scholars, this handbook offers an
integrative and extensive overview of critical questions, issues, processes, and strategies relevant to
understanding and addressing intergroup conflict.

intergroup conflict: Intergroup Conflict and Resolution Professor Dr. Bilal Semih Bozdemir,
Intergroup Conflict and Resolution What is intergroup conflict? Types of intergroup conflict Causes
of intergroup conflict In-group favoritism Out-group derogation Scarce resources Differing values
and beliefs Power disparities Effects of intergroup conflict Decreased cooperation Increased
prejudice and discrimination Escalation of tensions Negative impact on productivity and well-being
Strategies for intergroup conflict resolution Increasing contact and cooperation Facilitating
perspective-taking and empathy Addressing underlying issues and inequities Promoting
superordinate goals Negotiation and mediation Case study: Racial tensions in a local community
Background and context Key stakeholders and their perspectives Attempts at resolution and their
outcomes Lessons learned Overcoming communication barriers Identifying shared interests
Addressing power imbalances Fostering trust and goodwill Case study: Resolving religious conflicts
in the workplace Diverse religious beliefs and practices Accommodating religious observances
Fostering interfaith dialogue Developing inclusive policies Emphasizing shared values and goals The
role of leadership in conflict resolution Promoting a culture of understanding Modeling collaborative
problem-solving Investing in conflict resolution training Reinforcing positive intergroup interactions
Conclusion Summary of key points Importance of effective conflict resolution Ongoing challenges
and future considerations

intergroup conflict: Intergroup Conflicts and Their Resolution Daniel Bar-Tal, 2011-01-26
This book sheds an illuminating light into the psyche of people involved in macro-level destructive
intergroup conflicts. It also describes the changes in the socio-psychological repertoire that are
necessary to ignite the peace process. Finally, it elaborates on the nature and the processes of peace
building, including conflict resolution and reconciliation.

intergroup conflict: Managing Conflict in Organizations M. Afzalur Rahim, 2010-12-31
After much debate by business professionals, organizational conflict is now considered normal and
legitimate; it may even be a positive indicator of effective organizational management. Within
certain limits, conflict can be essential to productivity. This book contributes to the investigation of
organizational conflict by analyzing its origins, forms, benefits, and consequences. Conflict has
benefits: it may lead to solutions to problems, creativity, and innovation. In contrast, little or no
conflict in organizations may lead to stagnation, poor decisions, and ineffectiveness. Managing
Conflict in Organizations is a vigorous analysis of the rational application of conflict theory in
organizations. Conflict is inevitable among humans. It is a natural outcome of human interaction that
begins when two or more social entities engage one another while striving to attain their own
objectives. Relationships among people or organizations become incompatible or inconsistent when
two or more of them desire a similar resource that is in short supply; when they do not share
behavioral preferences regarding their joint action; or when they have different attitudes, values,
beliefs, and skills. This book examines these root causes of organizational conflict and offers
constructive perspectives on its consequences.

intergroup conflict: Handbook of Cross-cultural Psychology: Social behavior and applications
John W. Berry, Ype H. Poortinga, Janak Pandey, 1997 Presenting the human relations in a cultural
context, this book explores various social psychology concepts and applied topics in the light of
cross-cultural research. It also features the developments in the field as well as diversity in the
cultural and theoretical backgrounds of the editors and chapter authors.

intergroup conflict: Intergroup Relations Michael A. Hogg, Dominic Abrams, 2001 This
anthology examines Love's Labours Lost from a variety of perspectives and through a wide range of




materials. Selections discuss the play in terms of historical context, dating, and sources; character
analysis; comic elements and verbal conceits; evidence of authorship; performance analysis; and
feminist interpretations. Alongside theater reviews, production photographs, and critical
commentary, the volume also includes essays written by practicing theater artists who have worked
on the play. An index by name, literary work, and concept rounds out this valuable resource.

intergroup conflict: Leadership Roles and Management Functions in Nursing Bessie L.
Marquis, Carol Jorgensen Huston, 2009 Now in its Sixth Edition, this foremost leadership and
management text incorporates application with theory and emphasizes critical thinking, problem
solving, and decision making. More than 225 case studies and learning exercises promote critical
thinking and interactive discussion. Case studies cover a variety of settings, including acute care,
ambulatory care, long-term care, and community health. The book addresses timely issues such as
leadership development, staffing, delegation, ethics and law, organizational, political, and personal
power, management and technology, and more. Web links and learning exercises appear in each
chapter. An Instructor's CD-ROM includes a testbank and PowerPoint slides.

intergroup conflict: Cultural Diversity in Organizations Taylor Cox, 1994-03-01 --Cultural
Diversity in Organizations provides the most comprehensive base of knowledge yet assembled on the
topic of cultural diversity. It captures the enormous complexity of the topic by examining diversity
on three levels of analysis-individual, group, and organizational and addressing diversity from
multiple perspectives-theory, research, and practice. Winner of the 1994 George R. Terry Book
Award given by the National Academy of Management to the book judged to have made the most
outstanding contribution to the advancement of management knowle

intergroup conflict: The Handbook of Conflict Resolution Morton Deutsch, Peter T.
Coleman, Eric C. Marcus, 2011-03-04 The Handbook of Conflict Resolution, Second Edition is
written for both the seasoned professional and the student who wants to deepen their understanding
of the processes involved in conflicts and their knowledge of how to manage them constructively. It
provides the theoretical underpinnings that throw light on the fundamental social psychological
processes involved in understanding and managing conflicts at all levels—interpersonal, intergroup,
organizational, and international. The Handbook covers a broad range of topics including
information on cooperation and competition, justice, trust development and repair, resolving
intractable conflict, and working with culture and conflict. Comprehensive in scope, this new edition
includes chapters that deal with language, emotion, gender, and personal implicit theories as they
relate to conflict.

intergroup conflict: Competence in Interpersonal Conflict William R. Cupach, Daniel J. Canary,
Brian H. Spitzberg, 2009-11-06 Extensively updated with expanded and newly added chapters, the
second edition of Competence in Interpersonal Conflict continues to present a conceptual framework
for why communication competence is central to conflict management. Although no checklist of
communication behaviors can guarantee success, the authors offer constructive guidelines that
provide a basis for grappling with future conflicts in five unique settings: intercultural,
organizational, familial, mediation, and violence in intimate relationships. Within any conflict
interaction adept communicators embrace the notion that adopting an ethical stance is both
desirable and practical. Conflict between people is a natural feature of the human condition; when
people interact and form relationships, conflicts inevitably emerge. How individuals manage conflict,
and how they perceive both the opportunities and challenges it provides, will define their
interpersonal relationships in more ways than any other kind of interaction behavior. Collaboration
and adaptation are the hallmarks of a competent communicator, therefore how partners
communicate during conflict can be more important than the frequency of their disagreements.

intergroup conflict: Managing Interpersonal Conflict Nancy A. Burrell, Mike Allen, Barbara
Mae Gayle, Raymond W. Preiss, 2014-02-05 Managing Interpersonal Conflict is a systematic review
of conflict research in legal, institutional and relational contexts. Each chapter represents a
summary of the existing quantitative social science research using meta-analysis, with contexts
ranging from jury selection to peer mediation to homophobia reduction. The contributors provide



connections between cutting-edge scholarship about abstract theoretical arguments, the needs of
instructional and training pedagogy, and practical applications of information. The meta-analysis
approach produces a unique informational resource, offering answers to key research questions
addressing conflict. This volume serves as an invaluable resource for studying conflict, mediation,
negotiation and facilitation in coursework; implementing and planning training programs; designing
interventions; creating workshops; and conducting studies of conflict.

intergroup conflict: Organisational BehaviourVol. 2 Vol 2 N.K. Jain, 2005 Organisational
Behaviour Is The Study Of Human Behaviour, Individual Differences, And Performances In
Organisational Settings. The Field Of Organisational Behaviour Involves The Individual Behaviour
And The Factors Which Affect Such Behaviour, Group Behaviour And Group Dynamics Relative To
Individuals Within The Group And The Group Interface With The Organisation And The Structure Of
Organisation Itself. Organisational Behaviour Prompted Us To Expand The Management Horizons
And Approach The Subject From Various Angles And Various Viewpoints In Depth And In An
Exhaustive Manner. The Book Introduces The Students To The Concepts Of Organisation,
Organisational Behaviours And How The Managers Fit In Such Organisational Environment. It Also
Describes Various Interdisciplinary Forces That Affect The Complexity Of Human Behaviour.This
Book Has Been Prepared To Cover Extensively Various Facets Both Micro As Well As Macro Of The
Field Of Organisational Behaviour. The Language Of Presentation Is Highly Communicative So That
It Becomes Interesting And Comprehensive. This Book Describes The Introductory Approaches To
Organisational Behaviour, Various Theories, Structure And Design, Motivation, Morale, Leadership
Theories, Interpersonal Communication, Personality, Learning, Perception, Stress, Power And
Authority, Organisational Change, Organisational Development And Conflicts & Negotiations. At The
End Of Each Chapter, Review Questions And References Have Been Given For The Students For
Better Understanding Of The Subject And To Facilitate Quick Revision For Examination Purposes.
Sufficient Number Of Diagrams And Comparative Tables And Appendices Have Been Provided
Throughout The Book For An Easy Appreciation Of Typical Business Concepts. Accordingly, This
Book Is Much More Comprehensive In Its Elaboration Of Introduction As Well As Concepts Of
Organisational Behaviour. The Book Has Been Specially Designed For M.B.A. And Other Professional
Courses.

intergroup conflict: The Social Developmental Construction of Violence and Intergroup
Conflict Jorge Vala, Sven Waldzus, Maria Manuela Calheiros, 2016-08-18 This book describes how
the violent dimension of intergroup relations can be better understood if the interplay between
psychological and social-developmental factors is taken into account. Ten unique, innovative and
original chapters by international scholars of social and developmental psychology address the way
how social reality is constructed as a hierarchical order, and how social norms, beliefs and
cognitive-behavioral patterns are learned, shared and repeatedly processed on how to uphold or
challenge this social order. The volume covers diverse issues such as the effects (or lack thereof) of
power and violent video games on people’s thinking and behavior, the acquisition of social norms
and attitudes during childhood, minorities’ identity management strategies, the role of mothers’
educational beliefs and the impact of ideologies. This volume is inspired by the oeuvre of Maria
Benedicta Monteiro, emphasizing the psychogenetic and sociogenic diacronies that are too often
neglected by the predominantly synchronic paradigm of social psychology. It is therefore an
indispensable reading for researchers and advanced students in social, community and
developmental psychology, for scientifically interested practitioners working with families, school
contexts or intergroup conflict, and for everyone interested in the expanding field of the social
developmental approaches to attitudes and behaviour.

intergroup conflict: Organizational Behavior in Health Care Nancy Borkowski, 2011
Organizational Behavior in Health Care was written to assist those who are on the frontline of the
industry everyday—healthcare managers who must motivate and lead very diverse populations in a
constantly changing environment. Designed for graduate-level study, this book introduces the reader
to the behavioral science literature relevant to the study of individual and group behavior,



specifically in healthcare organizational settings. Using an applied focus, it provides a clear and
concise overview of the essential topics in organizational behavior from the healthcare manager’s
perspective. Organizational Behavior in Health Care examines the many aspects of organizational
behavior, such as individuals’ perceptions and attitudes, diversity, communication, motivation,
leadership, power, stress, conflict management, negotiation models, group dynamics, team building,
and managing organizational change. Each chapter contains learning objectives, summaries, case
studies or other types of activities, such as, self-assessment exercises or evaluation.

intergroup conflict: Social Conflicts and Collective Identities Patrick G. Coy, Lynne M.
Woehrle, 2000 Despite the ubiquity of conflict, gaps remain in our knowledge of what influences its
escalation and resolution. How collective identity formation impacts social conflicts is taken up in
this text, ranging from church and community disputes, to international trade disputes and wars.

intergroup conflict: Complex Interpersonal Conflict Behaviour Evert Van der Vliert,
2013-05-24 This book is about reactions to interpersonal conflict such as avoiding, negotiating, and
fighting. It breaks away from the prevailing assumption that conflict behaviours are mutually
isolated reactions having mutually isolated effects. Instead, reactions are viewed as components of
complex conflict behaviour that influence each other's impact on the substantive and relational
outcomes. The simultaneous and sequential occurrence of, for example, problem solving and fighting
should therefore be studied together and not separately. The author presents a ladder of stepwise
increases in theoretical quality, and designs the sequence of chapters in such a way that the
theoretical value increases step by step. The lower steps lead to the description of behavioural
components and to a model of integrative and distributive dimensions. The upper steps lead to the
dimensions of dual concern for one's own and the other's goals and to complexity explanations in
terms of the novel paradigm of conglomerated conflict behaviour. The chapters are summarised into
thirty-four interrelated propositions. Six empirical studies demonstrate the validity of crucial
propositions at each level of the theoretical framework. This monograph primarily reaches out to an
academic readership. However, due to its clear structure, its comprehensive propositions, its
frequent use of figures, and its glossary, the book will also provide an invaluable resource for any
student and practitioner interested in conflict management and negotiation.

intergroup conflict: In Common Predicament Muzafer Sherif, 1966

intergroup conflict: Organizational Conflict Josiane Fahed-Sreih, 2022-08-17 This book is a
collection of chapters on organizational conflict. It discusses the different types of conflict and how
to deal with them. Whether it is a relationship conflict, task conflict, or process conflict, dealing with
conflict requires analyzing the organization and its members and finding the root cause of the issue.
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