
intergroup bias

intergroup bias is a psychological phenomenon where individuals favor members of their own
group over those of other groups. This bias manifests in attitudes, behaviors, and perceptions, often
resulting in prejudice, discrimination, and social division. Understanding intergroup bias is crucial
for addressing social conflicts, promoting diversity, and fostering inclusive environments in
workplaces, communities, and societies at large. This article explores the origins, psychological
mechanisms, and consequences of intergroup bias, as well as strategies to reduce its impact. By
examining key theories and empirical research, the discussion provides a comprehensive overview of
how intergroup bias shapes human interaction and social dynamics.
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Definition and Origins of Intergroup Bias
Intergroup bias refers to the tendency for individuals to preferentially treat members of their own
social, ethnic, or cultural group compared to those outside their group. This favoritism can manifest
in various forms, including preferential treatment, positive evaluations, and supportive behaviors
towards in-group members, while exhibiting negative attitudes or discrimination against out-group
members.

Historical Context and Evolutionary Perspectives
The concept of intergroup bias has roots in evolutionary psychology, where it is argued that favoring
in-group members historically enhanced survival and cooperation among early human communities.
This evolutionary advantage led to the development of cognitive and emotional mechanisms that
promote group loyalty and suspicion of outsiders. Over time, these tendencies solidified into social
norms and identities that persist in modern societies.

Social Identity Theory
Social Identity Theory, developed by Henri Tajfel and John Turner, offers a foundational explanation
for intergroup bias. It posits that individuals derive part of their self-concept from their group
memberships. To maintain a positive self-image, people tend to elevate their own group’s status



relative to others. This process leads to in-group favoritism and out-group derogation, reinforcing
group boundaries and social differentiation.

Psychological Mechanisms Underlying Intergroup Bias
Several psychological processes contribute to the emergence and persistence of intergroup bias.
These mechanisms operate both consciously and unconsciously, influencing perceptions, judgments,
and behaviors.

In-Group Favoritism
In-group favoritism is the preferential treatment and positive evaluation of members of one’s own
group. This bias is often automatic and can manifest in resource allocation, trust, and cooperation.
People are inclined to assume that in-group members possess more favorable traits and intentions,
which strengthens group cohesion.

Out-Group Homogeneity Effect
The out-group homogeneity effect refers to the perception that members of an out-group are more
similar to each other than members of the in-group. This cognitive bias simplifies complex social
realities but also amplifies stereotyping and reduces empathy toward out-group individuals.
Consequently, it contributes to prejudice and intergroup misunderstanding.

Implicit Bias and Automatic Associations
Implicit biases are unconscious attitudes and stereotypes that affect understanding and actions
without conscious awareness. These automatic associations influence how individuals respond to
members of different groups, often perpetuating intergroup bias even among those who consciously
endorse egalitarian values.

Consequences of Intergroup Bias
The effects of intergroup bias are profound and multifaceted, impacting interpersonal relationships,
social structures, and institutional policies. Understanding these consequences is essential for
addressing the challenges posed by group-based discrimination.

Social Division and Conflict
Intergroup bias fosters division and conflict by promoting suspicion, hostility, and competition
between groups. This dynamic can escalate into discrimination, social exclusion, and even violence,
undermining social cohesion and peaceful coexistence.



Discrimination and Inequality
Bias towards in-group members often results in discriminatory practices in areas such as
employment, education, and law enforcement. This discrimination perpetuates systemic inequalities
and limits opportunities for marginalized groups, reinforcing social hierarchies and injustice.

Psychological and Emotional Impact
Individuals targeted by intergroup bias frequently experience negative psychological effects,
including stress, lowered self-esteem, and a sense of alienation. These impacts can have lasting
consequences on mental health and overall well-being.

Strategies to Reduce Intergroup Bias
Reducing intergroup bias requires deliberate and evidence-based interventions that target the
underlying psychological mechanisms and social conditions fostering bias.

Intergroup Contact Theory
Intergroup Contact Theory suggests that positive, cooperative interactions between members of
different groups can reduce prejudice and bias. Effective contact is characterized by equal status,
common goals, and institutional support, allowing individuals to challenge stereotypes and build
trust.

Perspective-Taking and Empathy
Encouraging individuals to adopt the perspectives of out-group members enhances empathy and
reduces negative stereotyping. Perspective-taking exercises can increase understanding and
diminish emotional barriers between groups.

Education and Awareness Programs
Educational initiatives that raise awareness about the existence and effects of intergroup bias can
promote critical reflection and motivate behavioral change. These programs often include diversity
training, bias recognition, and inclusive communication strategies.

Policy and Structural Changes
Addressing intergroup bias also involves implementing policies that promote equity and inclusion,
such as anti-discrimination laws, equitable hiring practices, and diversity initiatives. Structural
changes help create environments where bias is less likely to influence outcomes.



Intergroup Bias in Contemporary Society
Intergroup bias remains a significant challenge in today’s increasingly diverse and interconnected
world. Its manifestations can be observed across various domains, from politics and education to
media representation and workplace dynamics.

Bias in Media and Communication
Media often plays a role in perpetuating intergroup bias through stereotypical portrayals and
selective coverage. These representations shape public attitudes and can reinforce existing
prejudices, highlighting the need for responsible and diverse media practices.

Workplace Diversity and Inclusion
Many organizations recognize the impact of intergroup bias on hiring, promotion, and team
dynamics. Efforts to foster inclusive workplaces involve bias training, equitable policies, and
creating cultures that value diverse perspectives and experiences.

Social Movements and Advocacy
Social movements advocating for racial, ethnic, gender, and other forms of equality actively confront
intergroup bias. These movements emphasize the importance of systemic change and societal
awareness in overcoming entrenched biases.

Intergroup bias is an inherent psychological tendency affecting social interactions.

It arises from evolutionary, cognitive, and social identity processes.

Bias leads to significant social consequences including conflict and discrimination.

Various strategies such as intergroup contact and education can mitigate bias.

Contemporary society continues to grapple with the challenges posed by intergroup bias.

Frequently Asked Questions

What is intergroup bias?
Intergroup bias refers to the tendency for people to favor members of their own group (the ingroup)
over those in other groups (the outgroup), often leading to prejudice and discrimination.



What are common causes of intergroup bias?
Common causes include social identity, competition for resources, stereotypes, and learned social
norms that promote favoritism towards the ingroup and negativity towards outgroups.

How does intergroup bias affect social interactions?
Intergroup bias can lead to misunderstandings, stereotyping, discrimination, and conflict between
different social, ethnic, or cultural groups, undermining social cohesion and cooperation.

Can intergroup bias be reduced? If so, how?
Yes, intergroup bias can be reduced through strategies like promoting intergroup contact,
emphasizing shared goals, fostering empathy, and encouraging perspective-taking to break down
stereotypes.

What role does social identity theory play in intergroup bias?
Social identity theory explains that individuals derive part of their self-esteem from their group
memberships, leading them to favor their ingroup and sometimes discriminate against outgroups to
maintain positive group identity.

Are there any psychological experiments that demonstrate
intergroup bias?
Yes, classic experiments like the Robbers Cave Study and Tajfel's minimal group paradigm
demonstrate how easily intergroup bias can arise even from arbitrary group distinctions.

How does intergroup bias impact workplaces and
organizations?
Intergroup bias can lead to workplace discrimination, reduced collaboration, and a toxic
environment, affecting productivity and employee well-being if not addressed properly.

What is the difference between intergroup bias and prejudice?
Intergroup bias is a broader concept involving favoritism towards one's own group and potentially
negative attitudes towards others, while prejudice specifically refers to preconceived negative
judgments or attitudes towards members of an outgroup.

Additional Resources
1. Blindspot: Hidden Biases of Good People
This book by Mahzarin R. Banaji and Anthony G. Greenwald explores the unconscious biases that
everyone holds and how these hidden prejudices impact our decisions and actions. It delves into the
science of implicit bias and offers insights into recognizing and addressing these biases to foster
greater fairness and understanding between groups. The authors combine research findings with



real-world examples to illuminate the subtle ways bias shapes social interactions.

2. The Nature of Prejudice
Gordon W. Allport’s classic work remains a foundational text in understanding intergroup bias. The
book examines the psychological roots of prejudice and discrimination, analyzing how stereotypes
and social categorization contribute to intergroup conflict. Allport also discusses strategies for
reducing prejudice, making this a seminal resource for students and scholars of social psychology.

3. Whistling Vivaldi: How Stereotypes Affect Us and What We Can Do
Claude M. Steele presents a compelling exploration of stereotype threat and its impact on individual
performance and intergroup relations. The book reveals how awareness of negative stereotypes can
undermine confidence and achievement, particularly among marginalized groups. Steele also offers
practical approaches to mitigating stereotype threat and fostering inclusive environments.

4. Everyday Bias: Identifying and Navigating Unconscious Judgments in Our Daily Lives
Howard J. Ross provides an accessible guide to understanding and managing the biases that subtly
influence everyday decisions and interactions. The book discusses the psychological mechanisms
behind bias and offers tools for recognizing and counteracting these tendencies. It emphasizes the
importance of self-awareness and empathy in reducing intergroup tensions.

5. Why Are All the Black Kids Sitting Together in the Cafeteria?: And Other Conversations About
Race
Beverly Daniel Tatum explores the development of racial identity and its role in intergroup
dynamics, particularly within educational settings. The book addresses the complexities of racial
grouping and segregation, highlighting how identity formation influences social interactions. Tatum
encourages open dialogue and education as means to bridge divides and promote racial
understanding.

6. Social Identity and Intergroup Relations
Henri Tajfel’s edited volume compiles key research on social identity theory and its application to
intergroup bias. The book discusses how group membership shapes self-concept and can lead to in-
group favoritism and out-group discrimination. It provides a theoretical framework for analyzing the
psychological processes underlying prejudice and conflict.

7. Prejudice: Its Social Psychology
Melvin J. Lerner’s work offers an in-depth analysis of the social psychological factors that contribute
to prejudice and discrimination. The book examines cognitive, emotional, and motivational
components of bias, and explores how societal structures reinforce intergroup inequalities. Lerner
also considers approaches to reducing prejudice through social change and individual interventions.

8. Intergroup Bias
This comprehensive anthology edited by Rupert Brown brings together empirical studies and
theoretical essays on the nature and consequences of intergroup bias. The collection covers topics
such as stereotyping, discrimination, and the psychological mechanisms that sustain group-based
inequalities. It serves as a valuable resource for researchers and practitioners interested in the
dynamics of intergroup relations.

9. The Racial Healing Handbook: Practical Activities to Help You Challenge Privilege, Confront
Systemic Racism, and Engage in Collective Healing
Anneliese A. Singh offers a practical guide aimed at fostering racial healing and reducing intergroup
bias through reflective exercises and community engagement. The handbook emphasizes the



importance of acknowledging privilege and confronting systemic racism to build more equitable
relationships. It provides tools for individuals and groups committed to social justice and healing.
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Find other PDF articles:
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  intergroup bias: Reducing Intergroup Bias Samuel L. Gaertner, John F. Dovidio, 2014-04-04
Considers situations and interventions that can foster more inclusive representation and ways, both
theoretically and practically, and that a common ingroup identity can facilitate more harmonious
intergroup relations.
  intergroup bias: The Neuroscience of Intergroup Relations Pascal Molenberghs, 2022-02-28
This path-breaking book is the first collection to provide a scientific global overview on the social
neuroscience of intergroup relations, and the neural mechanisms that drive processes such as
prejudice, racism and dehumanisation. Although intergroup behaviour has long been an important
topic in psychology, attention to the underlying neural processes that influence it has often been
neglected. If we truly want to understand the driving forces of social behaviours such as racism, bias
and violence between groups, it is essential that we better understand the neuroscience behind
these processes. Providing critical insights on these underpinnings, topics covered in the book
include the neuroscience of ingroup bias, empathy, dehumanisation, competition, ideological bias
and prejudice between groups. As well as explaining how genes and environment interact to create
attitudes between groups and how this can lead to different cultures, later chapters also give
practical solutions on how to reduce ingroup bias and support prosocial behaviour between groups
through better neuroscientific understanding. Featuring contributions from world-leading experts,
this is fascinating reading for students and researchers in social psychology and neuroscience, and
is ideal for anyone examining intergroup relations from a social neuroscientific perspective, or using
social neuroscience methods for the first time.
  intergroup bias: Advances in Experimental Social Psychology Mark P. Zanna, 1999 Advances in
Experimental Social Psychology continues to be one of the most sought after and most often cited
series in this field. Containing contributions of major empirical and theoretical interest, this series
represents the best and the brightest in new research, theory, and practice in social psychology.
  intergroup bias: Essential Social Psychology Richard J Crisp, Rhiannon N Turner,
2007-02-22 The book gives an accessible and thorough grounding in the key concepts, the
fundamentals - the essentials of social psychology, while providing a lively introduction to the major
theoretical debates, new approaches, and findings in the discipline. It focuses on theory and basic
level empirical demonstrations for of the key phenomena, along with discussion of current research
and application to real-world issues.+--Publisher's website.
  intergroup bias: Advances in Experimental Social Psychology Bertram Gawronski,
2022-09-03 The Advances in Experimental Social Psychology series is the premier outlet for reviews
of mature, high-impact research programs in social psychology. Contributions to the series provide
defining pieces of established research programs, reviewing and integrating thematically related
findings by individual scholars or research groups. Topics discussed in Volume 66 include Regional
Intergroup Bias, Social and Cognitive Dynamics of Cooperation, Grounding Motivation for Behavior
Change, Motivated Empathic Choices, and Confronting Intergroup Bias. - Provides one of the most
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cited series in the field of experimental social psychology - Contains contributions of major empirical
and theoretical interest - Represents the best and brightest in new research, theory and practice in
social psychology
  intergroup bias: Cognitive Social Psychology Gordon B. Moskowitz, 2013-05-13 A
comprehensive overview of the mechanisms involved in how cognitive processes determine thought
and behavior toward the social world, Cognitive Social Psychology: *examines cognition as a
motivated process wherein cognition and motivation are seen as intertwined; * reviews the latest
research on stereotyping, prejudice, and the ability to control these phenomena--invaluable
information to managers who need to prevent against bias in the workplace; and *provides a current
analysis of classic problems/issues in social psychology, such as cognitive dissonance, the
fundamental attribution error, social identity, stereotyping, social comparison, heuristic processing,
the self-concept, assimilation and contrast effects, and goal pursuit. Intended for psychology and
management students, as well as social, cognitive, and industrial/organizational psychologists in
both academic and applied settings. This new book is also an ideal text for courses in social
cognition due to its cohesive structure.
  intergroup bias: Handbook of Adolescent Psychology, Volume 1 Richard M. Lerner, Laurence
Steinberg, 2009-04-06 The study of and interest in adolescence in the field of psychology and related
fields continues to grow, necessitating an expanded revision of this seminal work. This
multidisciplinary handbook, edited by the premier scholars in the field, Richard Lerner and Laurence
Steinberg, and with contributions from the leading researchers, reflects the latest empirical work
and growth in the field.
  intergroup bias: Effects of Judging Traits Versus Judging Capacities on Intergroup Bias
David S. Douglass, 1992
  intergroup bias: Intergroup Relations Michael A. Hogg, Dominic Abrams, 2001 This anthology
examines Love's Labours Lost from a variety of perspectives and through a wide range of materials.
Selections discuss the play in terms of historical context, dating, and sources; character analysis;
comic elements and verbal conceits; evidence of authorship; performance analysis; and feminist
interpretations. Alongside theater reviews, production photographs, and critical commentary, the
volume also includes essays written by practicing theater artists who have worked on the play. An
index by name, literary work, and concept rounds out this valuable resource.
  intergroup bias: Handbook of Prejudice, Stereotyping, and Discrimination Todd D. Nelson,
2015-08-20 This Handbook is a comprehensive and scholarly overview of the latest research on
prejudice, stereotyping, and discrimination. The Second Edition provides a full update of its highly
successful predecessor and features new material on key issues such as political activism, economic
polarization, minority stress, same-sex marriage laws, dehumanization, and mental health stigma, in
addition to a timely update on how victims respond to discrimination, and additional coverage of
gender and race. All chapters are written by eminent researchers who explore topics by presenting
an overview of current research and, where appropriate, developing new theory, models, or scales.
The volume is clearly structured, with a broad section on cognitive, affective, and neurological
processes, and there is inclusion of studies of prejudice based on race, sex, age, sexual orientation,
and weight. A concluding section explores the issues involved in reducing prejudice. The Handbook
is an essential resource for students, instructors, and researchers in social and personality
psychology, and an invaluable reference for academics and professionals in sociology,
communication studies, gerontology, nursing, medicine, as well as government and policymakers
and social service agencies.
  intergroup bias: Diversity and Groups Katherine W. Phillips, 2008-08-01 Diversity results from
the constellation of individual traits, characteristics, identities, experiences, and knowledge that
individuals bring to a group. This volume helps to promote research on diversity in groups by
identifying and integrating various areas of research related to diversity across multiple disciplinary
traditions.
  intergroup bias: The Oxford Handbook of Intergroup Conflict Linda Tropp, 2012-07-26 With



insightful chapters from key social psychologists and peace scholars, this handbook offers an
integrative and extensive overview of critical questions, issues, processes, and strategies relevant to
understanding and addressing intergroup conflict.
  intergroup bias: Social Psychology Paul Dickerson, 2024-04-19 This thoroughly updated second
edition of Social Psychology addresses pressing topics such as climate change activism, digital
technology, pandemics and AI. With three new chapters on group behaviour, culture and social
cognition, this edition engages in even more detail with both classic and contemporary approaches
and draws on a wider range of critical perspectives. Through accessible, section-by-section critiques,
a vibrant sense of relevance, debate and new possibilities are brought to the world of social
psychology. As you read this book, you will be guided by a range of chapter activities that promote
deeper learning, including: In the news boxes, which highlight the relevance of social psychology to
today’s world Critical review summaries, which evaluate the literature covered Focus boxes, to
highlight classic and contemporary research studies Try it out boxes, which contain short activities,
questions or reflection prompts Definitions boxes, to remind you of key terms and their meanings
Review questions, to check your understanding In a nutshell - bite-sized summaries of the ideas
covered in each chapter And more... This essential resource is a must-have for students who want to
go beyond a superficial awareness of names and theories to develop a deep, critical understanding
of social psychology and its relevance to the real world. Paul Dickerson is Associate Professor of
Psychology at University of Roehampton, London.
  intergroup bias: Handbook of Psychology, Personality and Social Psychology Theodore Millon,
Melvin J. Lerner, 2003-06-02 Includes established theories and cutting-edge developments. Presents
the work of an international group of experts. Presents the nature, origin, implications, an future
course of major unresolved issues in the area.
  intergroup bias: Reader's Guide to the Social Sciences Jonathan Michie, 2014-02-03 This
2-volume work includes approximately 1,200 entries in A-Z order, critically reviewing the literature
on specific topics from abortion to world systems theory. In addition, nine major entries cover each
of the major disciplines (political economy; management and business; human geography; politics;
sociology; law; psychology; organizational behavior) and the history and development of the social
sciences in a broader sense.
  intergroup bias: European Review of Social Psychology: Volume 25 Miles Hewstone,
Wolfgang Stroebe, 2017-07-05 The European Review of Social Psychology (ERSP) is an international
open-submission review journal, published under the auspices of the European Association of Social
Psychology. It provides an outlet for substantial, theory-based reviews of empirical work addressing
the full range of topics covered by the field of social psychology. Potential authorship is
international, and papers are edited with the help of a distinguished, international editorial board.
Articles published in ERSP typically review a programme of the author‘s own research, as evidenced
by the author's own papers published in leading peer-reviewed journals. The journal welcomes
theoretical contributions that are underpinned by a substantial body of empirical research, which
locate the research programme within a wider body of published research in that area, and provide
an integration that is greater than the sum of the published articles. ERSP also publishes
conventional reviews and meta-analyses. All published review articles in this journal have undergone
rigorous peer review, based on initial screening and refereeing by the Editors and at least two
independent, expert referees.
  intergroup bias: Social Identities Rupert Brown, Dora Capozza, 2016-07-22 The concept of
social identity occupies a central position in contemporary social psychology. Social Identities:
Motivational, Emotional, Cultural Influences reports recent developments in the analysis of
motivational and affective aspects of social identity processes. The book also examines the
cross-cultural generality of Social Identity Theory explanations of intergroup competitiveness, which
have strongly influenced international research in this area. People’s social identities and
self-evaluation are thought to be largely derived from group memberships; it is presumed that
people are motivated to attain positivity in these identities by favouring the ingroup in intergroup



comparisons. An increasing stream of research is being devoted to extending the applicability of
social identity concepts to intergroup relations and related fields. The editors present here a
collection of contributions from leading figures in social psychology which explore the state of the
art in social identity theory. The most prominent motivational theories of identification are reported.
Central themes concern: motivations which lead individuals to join a group and identify with it the
role emotions have in favouring (or hindering) intergroup relations the effect of emotions on
intergroup behaviour how people react to social identity threats Shedding new light on important
social problems like prejudice, bigotry, and intense conflicts around the world, this unique volume
will be indispensable to students and researchers of social psychology, sociology and cultural
studies.
  intergroup bias: Issues in Social Psychology and Conflict Resolution: 2011 Edition , 2012-01-09
Issues in Social Psychology and Conflict Resolution: 2011 Edition is a ScholarlyEditions™ eBook that
delivers timely, authoritative, and comprehensive information about Social Psychology and Conflict
Resolution. The editors have built Issues in Social Psychology and Conflict Resolution: 2011 Edition
on the vast information databases of ScholarlyNews.™ You can expect the information about Social
Psychology and Conflict Resolution in this eBook to be deeper than what you can access anywhere
else, as well as consistently reliable, authoritative, informed, and relevant. The content of Issues in
Social Psychology and Conflict Resolution: 2011 Edition has been produced by the world’s leading
scientists, engineers, analysts, research institutions, and companies. All of the content is from
peer-reviewed sources, and all of it is written, assembled, and edited by the editors at
ScholarlyEditions™ and available exclusively from us. You now have a source you can cite with
authority, confidence, and credibility. More information is available at
http://www.ScholarlyEditions.com/.
  intergroup bias: Social Psychology Daniel W. Barrett, SAGE Publications, Inc., 2015-12-19
Employing a lively and accessible writing style, author Daniel W. Barrett integrates up-to-date
coverage of social psychology’s core theories, concepts, and research with a discussion of emerging
developments in the field—including social neuroscience and the social psychology of happiness,
religion, and sustainability. Engaging examples, Applying Social Psychology sections, and a wealth
of pedagogical features help readers cultivate a deep understanding of the causes of social behavior.
  intergroup bias: The Social Net Yair Amichai-Hamburger, 2013-02-07 In the past two
decades, the Internet has come to dominate every aspect of everyday life. This has been a huge
change for many of us, and, for the younger generation - born into this situation - there has been no
other way of living. How does this new way of life affect our health and happiness, our well-being?
How does it affect our relationships, our friendships? Has the definition of friendship changed now
that we have hundreds of friends on Facebook? Why is it that some people find it so hard to talk to
people in their daily lives but find it so easy on the Internet? People spend so much time on the
Internet - so what do we actually do on there? Why are some people so aggressive and others
exceptionally helpful? Are these behaviors that we see from the same people offline? How do we
take decisions online and which groups would we rather belong to online where nobody knows us,
rather than revealing our true identity to the outside world? The new edition of 'The Social Net'
provides a comprehensive understanding of the social aspects of the Internet. It contains chapters
on topics such as identity manipulation, online romantic relationships, online decision making, the
internet and aggression, and online prejudice and discrimination. The book provides the reader with
an understanding of both the negative and positive influences of the net and is an exceptionally
useful guide for for how to use the net to improve wellbeing. Today, when there is so much negative
publicity surrounding the Internet - despite our reliance on it - this book provides a much needed
balanced understanding of the Net and its influence.
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