
houston's restaurant training manual

houston's restaurant training manual serves as an essential resource for food service establishments aiming to
maintain high standards of customer service, food safety, and operational efficiency. This comprehensive guide is
designed specifically to meet the unique demands and competitive nature of Houston’s vibrant culinary scene. By
implementing a well-structured training manual, restaurants in Houston can ensure consistent employee
performance, enhance customer satisfaction, and comply with local health and safety regulations. This article
explores the key components of Houston's restaurant training manual, including employee onboarding, food
handling protocols, customer service excellence, and ongoing staff development. Additionally, it highlights
best practices tailored to Houston's diverse dining market and regulatory environment. The following sections
will provide a detailed overview of how to create and utilize an effective training manual that supports
restaurant success in Houston.
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Overview of Houston's Restaurant Training Manual

Houston's restaurant training manual is a foundational document that outlines the policies, procedures, and
standards every employee must follow. It acts as a roadmap for new hires and a reference for experienced staff,
ensuring uniformity in service delivery and operational practices. This manual is specifically adapted to address
the culinary diversity, regulatory requirements, and customer expectations prevalent in Houston’s restaurant
industry. Key elements include clearly defined roles, communication protocols, and safety guidelines, all
tailored to foster a professional and efficient workplace.

Purpose and Importance

The primary purpose of Houston's restaurant training manual is to establish consistent standards that all
employees can understand and implement. It minimizes training time, reduces errors, and enhances compliance with
local health codes. Moreover, having a detailed manual supports legal protection by documenting adherence to
labor laws and safety regulations.

Customization for Houston’s Market

Houston’s multicultural population and expansive culinary scene require that training manuals reflect diverse
food preferences, allergen awareness, and cultural sensitivity. The manual incorporates guidelines for handling
various cuisines and accommodating dietary restrictions common in the area.



Employee Onboarding and Orientation

Effective onboarding is crucial for integrating new employees into the restaurant’s culture and operational
flow. Houston's restaurant training manual provides a structured orientation process that introduces new
hires to company values, job expectations, and key procedures.

Initial Training Modules

New employees typically undergo comprehensive training modules that cover essential skills such as menu
knowledge, point-of-sale system operation, and workplace safety. This phase also emphasizes Houston-specific
health and safety standards, including compliance with Harris County Public Health regulations.

Mentorship and Shadowing

The manual recommends pairing new staff with experienced mentors who provide hands-on training and real-time
feedback. Shadowing helps new employees absorb practical knowledge and build confidence before working
independently.

Food Safety and Sanitation Standards

Food safety is a top priority in Houston’s restaurant industry, given the city’s strict health regulations and
customer expectations for hygiene. Houston's restaurant training manual outlines comprehensive sanitation
procedures to prevent contamination and foodborne illnesses.

Local Health Code Compliance

The manual ensures that all staff are educated about Houston’s health codes, including proper food storage
temperatures, cross-contamination prevention, and personal hygiene requirements. Adherence to these
regulations is critical to maintaining operational licenses and customer trust.

Cleaning and Sanitizing Procedures

Detailed cleaning schedules and methods for kitchen equipment, dining areas, and restrooms are specified. Staff
are trained on the correct use of sanitizers and cleaning agents to maintain a safe and welcoming environment.

Customer Service Training

Delivering exceptional customer service is vital in Houston’s competitive dining market. Houston's restaurant
training manual provides guidelines to cultivate professionalism, empathy, and effective communication skills
among staff members.

Greeting and Seating Protocols

Staff are trained to greet guests warmly and efficiently, managing reservations and seating arrangements to
optimize customer flow and satisfaction. Clear protocols help create a positive first impression.



Handling Complaints and Feedback

The manual equips employees with strategies to address customer complaints constructively and promptly.
Empowering staff to resolve issues enhances the overall dining experience and promotes repeat business.

Operational Procedures and Compliance

Operational consistency is essential for restaurant success in Houston’s dynamic market. The training manual
defines daily procedures, inventory management, and regulatory compliance to streamline restaurant functions.

Shift Management and Scheduling

Guidelines for shift handovers, punctuality, and attendance ensure smooth operations and adequate staffing
during peak hours. Proper scheduling practices reduce employee burnout and maintain service quality.

Inventory Control and Waste Reduction

The manual details inventory tracking methods and waste management protocols to maximize profitability and
sustainability. Employees learn techniques to minimize spoilage and manage supplies efficiently.

Continual Staff Development and Performance Evaluation

Ongoing training and performance assessments are integral to maintaining high standards in Houston’s
restaurant industry. The manual outlines processes for continuous learning and professional growth.

Regular Training Updates

Periodic refresher courses and workshops keep staff informed about new menu items, updated regulations, and
emerging service trends. Continuous education fosters adaptability and skill enhancement.

Performance Reviews and Feedback Mechanisms

Structured evaluations provide constructive feedback and identify areas for improvement. Recognition of
outstanding performance motivates employees and supports career advancement within the restaurant.

Implement clear, detailed training manuals tailored to Houston's unique market

Focus on comprehensive onboarding and mentorship programs

Ensure strict adherence to local food safety and sanitation standards

Develop robust customer service protocols emphasizing professionalism and empathy

Standardize operational procedures for efficiency and compliance

Commit to ongoing staff development through regular training and evaluations



Frequently Asked Questions

What is Houston's restaurant training manual?

Houston's restaurant training manual is a comprehensive guide designed to train staff on the restaurant's
policies, service standards, food preparation, safety protocols, and customer service expectations.

Why is Houston's restaurant training manual important for new employees?

The training manual ensures new employees understand their roles, the restaurant's procedures, and quality
standards, which helps maintain consistency in service and enhances overall customer experience.

How can Houston's restaurant training manual improve customer service?

By providing clear guidelines and best practices, the manual helps staff deliver consistent and high-quality
service, handle customer complaints effectively, and create a welcoming atmosphere.

Does Houston's restaurant training manual include safety and sanitation
protocols?

Yes, the manual typically includes detailed safety and sanitation procedures to ensure compliance with health
regulations and to maintain a clean and safe environment for both employees and customers.

Can Houston's restaurant training manual be customized for different
locations?

Absolutely. While the core content remains consistent, the training manual can be tailored to address specific
needs, local regulations, and unique aspects of each Houston's restaurant location.

Additional Resources
1. Houston Restaurant Excellence: A Comprehensive Training Guide
This manual offers an in-depth look at the standards and practices that define Houston's vibrant restaurant
scene. It covers essentials such as customer service, food safety, and operational procedures tailored
specifically for Houston’s diverse culinary landscape. Managers and staff alike will find practical tips to
enhance efficiency and guest satisfaction.

2. Serving Houston: A Frontline Employee's Handbook
Designed for servers, hosts, and bartenders, this handbook provides step-by-step guidance on delivering
exceptional service in Houston’s bustling eateries. It emphasizes local customs, menu knowledge, and
communication skills necessary to thrive in fast-paced environments. The book also highlights cultural
awareness to better serve Houston’s diverse clientele.

3. Houston Hospitality: Training for Restaurant Managers
Focusing on leadership and management within Houston’s foodservice industry, this book equips managers with
tools for staff development, conflict resolution, and operational oversight. It includes case studies from
successful Houston restaurants and strategies to maintain high standards under pressure. The guide also
addresses compliance with local regulations and health codes.

4. Food Safety in Houston Restaurants: A Training Manual
This manual covers critical food safety protocols specific to Houston’s climate and regulatory environment.
It guides employees through proper food handling, storage, and sanitation procedures to prevent contamination
and ensure customer safety. The book also explains local health department requirements and inspection



preparation.

5. Houston’s Culinary Service Culture: Training for Excellence
Exploring the unique service culture of Houston’s multicultural dining scene, this training book helps staff
understand and respect diverse customer expectations. It includes modules on cultural sensitivity, menu
customization, and service etiquette. The goal is to foster an inclusive atmosphere that enhances the dining
experience for all patrons.

6. Point of Sale Mastery: Houston Restaurant Training
Specialized in teaching staff how to efficiently use POS systems prevalent in Houston restaurants, this book
improves order accuracy and transaction speed. Training includes troubleshooting common issues and
integrating POS data with inventory and payroll systems. It is ideal for new hires and as a refresher for
existing employees.

7. Houston Restaurant Teamwork and Communication Guide
Effective teamwork is vital in Houston’s dynamic restaurant industry, and this guide emphasizes communication
strategies that improve collaboration among staff. It covers conflict management, shift coordination, and
customer interaction techniques. The book is designed to build strong, cohesive teams that deliver seamless
service.

8. Upselling and Customer Engagement: Houston Restaurant Strategies
This book trains restaurant staff on upselling techniques and engaging with customers to boost sales
without compromising service quality. It includes Houston-specific examples and scripts for recommending local
specialties and drinks. The focus is on creating memorable experiences that encourage repeat business.

9. Houston Restaurant Onboarding: New Employee Training Manual
A comprehensive manual for onboarding new hires in Houston’s restaurant industry, this book covers
orientation, company culture, job expectations, and foundational skills. It streamlines the training process to
help new employees become confident and productive quickly. The manual also includes checklists and
evaluation forms tailored to Houston restaurants.
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  houston s restaurant training manual: The Inner Light Susan Shumsky, 2022-10-25 The
hidden meanings of the Beatles’ most esoteric lyrics and sounds are revealed by a rare insider who
spent two decades with the man who made “meditation,” “mantra,” and “yoga” household words:
Maharishi Mahesh Yogi. “I absolutely love this book. Between the stories and the pictures, many I’ve
not seen before, this is truly a spiritual journey.” —Chris O’Dell, author of Miss O’Dell, My Hard
Days and Long Nights with The Beatles, The Stones, Bob Dylan, and the Women They Loved The
spiritual journey of the Beatles is the story of an entire generation of visionaries in the sixties who
transformed the world. The Beatles turned Western culture upside down and brought Indian
philosophy to the West more effectively than any guru. The Inner Light illumines hidden meanings of
the Beatles’ India-influenced lyrics and sounds, decoded by Susan Shumsky—a rare insider who
spent two decades in the ashrams and six years on the personal staff of the Beatles’ mentor,
Maharishi Mahesh Yogi. “With clarity, depth, and impeccable research, an exceptionally
comprehensive book filled with engaging tales and fresh insights that even diehard Beatles fans will
find illuminating.” —Philip Goldberg, author of American Veda: From Emerson and The Beatles to
Yoga and Meditation, How Indian Spirituality Changed the West This eye-opening book draws back
the curtain on the Beatles’ experiments with psychedelics, meditation, chanting, and Indian music.
Among many shocking revelations never before revealed, we discover who invented raga rock (not
the Beatles), the real identity of rare Indian instruements and musicians on their tracks, which
Beatle was the best meditator (not George), why the Beatles left India in a huff, John and George’s
attempts to return, Maharishi’s accurate prediction, and who Sexy Sadie, Jojo, Bungalow Bill, Dear
Prudence, Blackbird, My Sweet Lord, Hare Krishna, and the Fool on the Hill really were. “This book
reminds us in illuminating fashion why Susan is the premier thinker about India’s key influence upon
the direction of the Beatles’ art. In vivid and stirring detail, she traces the Fabs’ spiritual awakening
from Bangor to Rishikesh and beyond.” —Kenneth Womack, author of John Lennon 1980: The Last
Days in the Life Half a century later, the Beatles have sold more records than any other recording
artist. A new generation wants to relive the magic of the flower-power era and is now discovering
the message of this iconic band and its four superstars. For people of all nations and ages, the
Beatles’ mystique lives on. The Inner Light is Susan Shumsky’s gift to their legacy.
  houston s restaurant training manual: Bibliographies and Literature of Agriculture , 1989
  houston s restaurant training manual: Insiders' Guide® to Houston Laura Nathan-Garner,
2012-10-02 For more than twenty years, the Insiders' Guide series has remained the essential source
for in-depth travel and relocation information. Written by locals and true insiders, each guide is
packed with useful tips on places to stay, restaurants, events, attractions, fun thnigs to do with the
kids, nightlife, recreation, shopping, local history, and much more--as well as a comprehensive
appendix called Living Here that offers information on real estate, education, health care, and more.
  houston s restaurant training manual: The Worker Center Handbook Kim Bobo, Marien
Casillas Pabellon, 2016-08-03 Worker centers are becoming an important element in labor and
community organizing and the struggle for fair pay and decent working conditions for low-wage
workers, especially immigrants. There are currently more than two hundred worker centers in the
country, and more start every month. Most of these centers struggle as they try to raise funds,
maintain stable staff, and build a membership base. For this book, Kim Bobo and Marién Casillas
Pabellón, two women with extensive experience supporting and leading worker centers, have
interviewed staff at a broad range of worker centers with the goal of helping others understand how
to start and build their organizations. This book is not theoretical, but rather is designed to be a
practical workbook for staff, boards, and supporters of worker centers.Geared toward groups that
want to build worker centers, this book discusses how to survey the community, take on an initial
campaign, recruit leaders, and raise seed funds. Bobo and Casillas Pabellón also provide a wealth of
advice to help existing centers become stronger and more effective. The Worker Center Handbook
compiles best practices from around the country on partnering with labor, enlisting the assistance of
faith communities and lawyers, raising funds, developing a serious membership program,
integrating civic engagement work, and running major campaigns. The authors urge center leaders



to both organize and build strong administrative systems. Full of concrete examples from worker
centers around the country, the handbook is practical and honest about challenges and
opportunities.
  houston s restaurant training manual: Insiders' Guide® to Houston, 2nd Laura
Nathan-Garner, 2012-10-02 For more than twenty years, the Insiders' Guide series has remained the
essential source for in-depth travel and relocation information. Written by locals and true insiders,
each guide is packed with useful tips on places to stay, restaurants, events, attractions, fun thnigs to
do with the kids, nightlife, recreation, shopping, local history, and much more--as well as a
comprehensive appendix called Living Here that offers information on real estate, education, health
care, and more.
  houston s restaurant training manual: Houston on the Move Steven R. Strom, 2016-10-25
Houston completely transformed itself during the twentieth century, burgeoning from a regional hub
into a world-class international powerhouse. This remarkable metamorphosis is captured in the Bob
Bailey Studios Photographic Archive, an unparalleled visual record of Houston life from the 1930s to
the early 1990s. Founded by the commercial photographer Bob Bailey in 1929, the Bailey Studios
produced more than 500,000 photographs and fifty-two 16 mm films, making its archive the largest
and most comprehensive collection of images ever taken in and around Houston. The Bob Bailey
Studios Archive is now owned by the Dolph Briscoe Center for American History at the University of
Texas at Austin. Houston on the Move presents over two hundred of the Bailey archive’s most
memorable and important photographs with extended captions that detail the photos’ subjects and
the reasons for their significance. These images, most never before published, document everything
from key events in Houston’s modern history—World War II; the Texas City Disaster; the building of
the Astrodome; and the development of the Ship Channel, Medical Center, and Johnson Space
Center—to nostalgic scenes of daily life. Bob Bailey’s expertly composed photographs reveal a great
city in the making: a downtown striving to be the best, biggest, and tallest; birthday parties, snow
days, celebrations, and rodeos; opulent department stores; Hollywood stars and political leaders;
rapid industrial and commercial growth; and the inexorable march of the suburbs. An irresistible
“remember that?” book for long-time Houstonians, Houston on the Move will also be an essential
reference for historians, photographers, designers, and city planners.
  houston s restaurant training manual: Franchise Opportunities Handbook United States.
International Trade Administration, 1988
  houston s restaurant training manual: Resources in Education , 1998-04
  houston s restaurant training manual: Marketing Information Guide , 1954
  houston s restaurant training manual: Sniper Vaughn C. Hardacker, 2014-02-04 When a
sniper kills four people on Boston Common, Boston homicide detective Mike Houston and his
partner Anne Bouchard are sent to investigate the case. Amidst the blood and terror, Houston
discovers similarities, likenesses—the killer’s positioning, his choice of victims, and his code of
ethics—between the crime scene and his own training as a US Marine scout and sniper. And with the
staging of the scene set for prime shock value, Houston has to wonder what it is this murderer
intends to accomplish. The connection is confirmed in the worst possible way when the sniper
strikes again, this time killing Houston’s ex-wife, severing what’s left of the bond between Houston
and his estranged daughter, Susie. It’s personal now, and as the death toll rises, Houston and
Bouchard will stop at nothing to find the cold-blooded sniper who’s making a mockery of their
department. In a final gesture of cat and mouse depravity, the killer kidnaps Susie, luring Houston to
an island on a remote lake in Maine for a deadly, sniper-to-sniper showdown. Skyhorse Publishing,
as well as our Arcade, Yucca, and Good Books imprints, are proud to publish a broad range of books
for readers interested in fiction—novels, novellas, political and medical thrillers, comedy, satire,
historical fiction, romance, erotic and love stories, mystery, classic literature, folklore and
mythology, literary classics including Shakespeare, Dumas, Wilde, Cather, and much more. While
not every title we publish becomes a New York Times bestseller or a national bestseller, we are
committed to books on subjects that are sometimes overlooked and to authors whose work might not



otherwise find a home.
  houston s restaurant training manual: Progressive Houston , 1911
  houston s restaurant training manual: Franchise Company Data for Equal Opportunity in
Business , 1988
  houston s restaurant training manual: Restaurant Business , 1987-07
  houston s restaurant training manual: Using Government Publications: Finding
statistics and using special techniques Jean L. Sears, Marilyn K. Moody, 1985 Basic reference to
the use of United States government documents. Sources and search strategies are covered.

Related to houston s restaurant training manual
Visit Houston Texas | Travel Guide for Tourist Attractions Discover top places to visit in
Houston! Find amazing tourist spots and plan your perfect Texas getaway. Uncover HTX today!
Things To Do in Houston, TX | Events, Shopping & Nightlife Discover the best things to do in
Houston, TX, from exciting events and shopping to vibrant nightlife and entertainment
Houston History & Timeline - Houston Visitors Bureau Discover Houston's history from its
founders to present times. Find facts, timeline, community and culture from the official Houston
visitors bureau
Houston Attractions | Top Tourist Spots & Local Activities Uncover the best places to visit in
Houston! Explore parks, landmarks, unique sights, and museums. Plan your HTX adventure now!
Houston Events Calendar | Local Festivals & Entertainment Get the most out of your time in
Houston with events and attractions organized around specific themes and interests. To use the
calendar to find specific events for you, search by category,
Houston TX Parks & Outdoor Activities | Trails & Green Spaces Explore Houston’s parks,
trails, and outdoor adventures! From scenic green spaces and kid-friendly parks to beaches, golf
courses, and thrill-seeking activities
Free Things to Do in Houston | Budget-Friendly Attractions Explore Houston’s top free
attractions, from parks and museums to outdoor adventures. Enjoy the city without spending a dime!
Houston Chinatown | Chinese Food, Asian Markets & Shops Houston boasts a large and
vibrant Asian community, with the second-largest Indochinese population in the United States,
behind Los Angeles. The first Chinatown was established east
Houston Nightlife Guide | Bars, Clubs & Live Music Experience Houston’s vibrant nightlife!
From lively dance clubs to cozy wine bars, discover the best spots in Downtown, Midtown and
Montrose
Houston Restaurant Weeks 2025   As the fourth-largest city in the country, Houston is home to
more than 70 countries and regions represented in its restaurants. During this month-long event,
diners can
Visit Houston Texas | Travel Guide for Tourist Attractions Discover top places to visit in
Houston! Find amazing tourist spots and plan your perfect Texas getaway. Uncover HTX today!
Things To Do in Houston, TX | Events, Shopping & Nightlife Discover the best things to do in
Houston, TX, from exciting events and shopping to vibrant nightlife and entertainment
Houston History & Timeline - Houston Visitors Bureau Discover Houston's history from its
founders to present times. Find facts, timeline, community and culture from the official Houston
visitors bureau
Houston Attractions | Top Tourist Spots & Local Activities Uncover the best places to visit in
Houston! Explore parks, landmarks, unique sights, and museums. Plan your HTX adventure now!
Houston Events Calendar | Local Festivals & Entertainment Get the most out of your time in
Houston with events and attractions organized around specific themes and interests. To use the
calendar to find specific events for you, search by category,
Houston TX Parks & Outdoor Activities | Trails & Green Spaces Explore Houston’s parks,
trails, and outdoor adventures! From scenic green spaces and kid-friendly parks to beaches, golf



courses, and thrill-seeking activities
Free Things to Do in Houston | Budget-Friendly Attractions Explore Houston’s top free
attractions, from parks and museums to outdoor adventures. Enjoy the city without spending a dime!
Houston Chinatown | Chinese Food, Asian Markets & Shops Houston boasts a large and
vibrant Asian community, with the second-largest Indochinese population in the United States,
behind Los Angeles. The first Chinatown was established east
Houston Nightlife Guide | Bars, Clubs & Live Music Experience Houston’s vibrant nightlife!
From lively dance clubs to cozy wine bars, discover the best spots in Downtown, Midtown and
Montrose
Houston Restaurant Weeks 2025   As the fourth-largest city in the country, Houston is home to
more than 70 countries and regions represented in its restaurants. During this month-long event,
diners can
Visit Houston Texas | Travel Guide for Tourist Attractions Discover top places to visit in
Houston! Find amazing tourist spots and plan your perfect Texas getaway. Uncover HTX today!
Things To Do in Houston, TX | Events, Shopping & Nightlife Discover the best things to do in
Houston, TX, from exciting events and shopping to vibrant nightlife and entertainment
Houston History & Timeline - Houston Visitors Bureau Discover Houston's history from its
founders to present times. Find facts, timeline, community and culture from the official Houston
visitors bureau
Houston Attractions | Top Tourist Spots & Local Activities Uncover the best places to visit in
Houston! Explore parks, landmarks, unique sights, and museums. Plan your HTX adventure now!
Houston Events Calendar | Local Festivals & Entertainment Get the most out of your time in
Houston with events and attractions organized around specific themes and interests. To use the
calendar to find specific events for you, search by category,
Houston TX Parks & Outdoor Activities | Trails & Green Spaces Explore Houston’s parks,
trails, and outdoor adventures! From scenic green spaces and kid-friendly parks to beaches, golf
courses, and thrill-seeking activities
Free Things to Do in Houston | Budget-Friendly Attractions Explore Houston’s top free
attractions, from parks and museums to outdoor adventures. Enjoy the city without spending a dime!
Houston Chinatown | Chinese Food, Asian Markets & Shops Houston boasts a large and
vibrant Asian community, with the second-largest Indochinese population in the United States,
behind Los Angeles. The first Chinatown was established east
Houston Nightlife Guide | Bars, Clubs & Live Music Experience Houston’s vibrant nightlife!
From lively dance clubs to cozy wine bars, discover the best spots in Downtown, Midtown and
Montrose
Houston Restaurant Weeks 2025   As the fourth-largest city in the country, Houston is home to
more than 70 countries and regions represented in its restaurants. During this month-long event,
diners can
Visit Houston Texas | Travel Guide for Tourist Attractions Discover top places to visit in
Houston! Find amazing tourist spots and plan your perfect Texas getaway. Uncover HTX today!
Things To Do in Houston, TX | Events, Shopping & Nightlife Discover the best things to do in
Houston, TX, from exciting events and shopping to vibrant nightlife and entertainment
Houston History & Timeline - Houston Visitors Bureau Discover Houston's history from its
founders to present times. Find facts, timeline, community and culture from the official Houston
visitors bureau
Houston Attractions | Top Tourist Spots & Local Activities Uncover the best places to visit in
Houston! Explore parks, landmarks, unique sights, and museums. Plan your HTX adventure now!
Houston Events Calendar | Local Festivals & Entertainment Get the most out of your time in
Houston with events and attractions organized around specific themes and interests. To use the
calendar to find specific events for you, search by category,
Houston TX Parks & Outdoor Activities | Trails & Green Spaces Explore Houston’s parks,



trails, and outdoor adventures! From scenic green spaces and kid-friendly parks to beaches, golf
courses, and thrill-seeking activities
Free Things to Do in Houston | Budget-Friendly Attractions Explore Houston’s top free
attractions, from parks and museums to outdoor adventures. Enjoy the city without spending a dime!
Houston Chinatown | Chinese Food, Asian Markets & Shops Houston boasts a large and
vibrant Asian community, with the second-largest Indochinese population in the United States,
behind Los Angeles. The first Chinatown was established east
Houston Nightlife Guide | Bars, Clubs & Live Music Experience Houston’s vibrant nightlife!
From lively dance clubs to cozy wine bars, discover the best spots in Downtown, Midtown and
Montrose
Houston Restaurant Weeks 2025   As the fourth-largest city in the country, Houston is home to
more than 70 countries and regions represented in its restaurants. During this month-long event,
diners can

Back to Home: https://ns2.kelisto.es

https://ns2.kelisto.es

