financial reporting for managers

financial reporting for managers plays a crucial role in the decision-making process within any
organization. Managers rely on accurate and timely financial reports to assess company
performance, allocate resources efficiently, and plan strategically for future growth. Understanding
the fundamentals of financial reporting, including key financial statements and performance metrics,
empowers managers to interpret data effectively and communicate insights to stakeholders. This
article explores the essential components of financial reporting for managers, the importance of
financial analysis, and best practices for leveraging financial information in managerial roles.
Additionally, it covers the challenges managers may face and the tools available to enhance
reporting accuracy and relevance. The following sections provide a comprehensive overview of
financial reporting tailored specifically for managerial needs.

e Understanding Financial Reporting in Management

e Key Financial Statements for Managers

e Importance of Financial Analysis for Decision-Making
e Best Practices in Financial Reporting for Managers

¢ Challenges in Financial Reporting and How to Overcome Them

Understanding Financial Reporting in Management

Financial reporting is the process of producing statements that disclose an organization’s financial
status to management, stakeholders, and regulatory bodies. For managers, financial reporting is
more than just compliance; it is a vital tool for planning, controlling, and evaluating business
operations. It provides quantitative data that reflects the company’s financial health, enabling
managers to make informed decisions. This section delves into the role of financial reporting within
management and how it differs from external reporting.

The Role of Financial Reporting for Managers

Managers use financial reports to track performance, identify trends, and allocate resources
effectively. Unlike external reports aimed at investors or regulators, managerial financial reporting
focuses on internal needs such as budgeting, forecasting, and performance evaluation. It often
requires more detailed and frequent reporting cycles to support dynamic decision-making.

Types of Financial Reports Used by Managers

Managers typically engage with a variety of financial reports, including monthly performance



reports, variance analyses, and cash flow statements. These reports provide insights into operational
efficiency, cost control, and profitability, helping managers respond swiftly to financial challenges or
opportunities.

Key Financial Statements for Managers

Financial statements are the foundation of financial reporting for managers. The three primary
statements—balance sheet, income statement, and cash flow statement—offer comprehensive views
of a company’s financial position, results of operations, and liquidity. Understanding these
statements is essential for interpreting financial data accurately.

Balance Sheet

The balance sheet provides a snapshot of an organization’s assets, liabilities, and equity at a specific
point in time. Managers use the balance sheet to assess the company’s solvency, capital structure,
and financial stability. Key ratios derived from the balance sheet, such as the current ratio and debt-
to-equity ratio, assist in evaluating risk and operational capacity.

Income Statement

The income statement, or profit and loss statement, summarizes revenues, expenses, and profits
over a reporting period. It enables managers to analyze profitability, cost behavior, and revenue
streams. Understanding gross margin, operating income, and net profit supports better pricing
strategies and cost management.

Cash Flow Statement

The cash flow statement tracks the inflows and outflows of cash, highlighting the company’s liquidity
position. Managers rely on cash flow analysis to ensure the business can meet its short-term
obligations and invest in growth opportunities. Operating, investing, and financing cash flows each
provide different insights into financial health.

Importance of Financial Analysis for Decision-Making

Financial reporting alone is insufficient without thorough analysis. Managers must interpret
financial data to make strategic decisions that enhance company value. This section explains how
financial analysis techniques transform raw data into actionable insights.

Financial Ratios and Performance Metrics

Ratio analysis is a powerful tool for managers to evaluate efficiency, profitability, liquidity, and
solvency. Common ratios include return on assets (ROA), return on equity (ROE), current ratio, and
inventory turnover. These metrics enable benchmarking against industry standards and internal



goals.

Trend and Variance Analysis

Trend analysis involves examining financial data over multiple periods to identify patterns and
growth trajectories. Variance analysis compares actual performance with budgets or forecasts to
pinpoint discrepancies. Both methods support proactive management by highlighting areas needing
attention or adjustment.

Best Practices in Financial Reporting for Managers

Adopting best practices in financial reporting enhances data accuracy, relevance, and clarity. This
section outlines key strategies that managers should implement to maximize the value of financial
reports.

Timeliness and Frequency

Timely reporting ensures that managers have the most current information available to respond
effectively to changing business conditions. Regular reporting intervals, such as monthly or
quarterly cycles, help maintain continuous oversight of financial performance.

Data Accuracy and Integrity

Accurate data is critical for reliable financial reporting. Managers should collaborate with
accounting teams to ensure proper recording, reconciliation, and validation of financial data.
Implementing internal controls reduces errors and fraud risks.

Clear Presentation and Communication

Financial reports must be presented in a clear, concise format that highlights key insights. Visual
aids like charts and summaries aid comprehension. Managers should also ensure that financial
information is communicated effectively to relevant departments and stakeholders.

Utilization of Financial Reporting Software

Leveraging technology can streamline financial reporting processes. Software solutions enable
automation, real-time data access, and customizable reports tailored to managerial needs. This
improves efficiency and reduces manual errors.



Challenges in Financial Reporting and How to
Overcome Them

Despite its importance, financial reporting for managers can present several challenges.
Understanding common obstacles and strategies to address them helps maintain the integrity and
usefulness of financial information.

Data Complexity and Volume

Large volumes of financial data can overwhelm managers and obscure critical insights. Breaking
down complex information into manageable segments and prioritizing key performance indicators
helps focus analysis on what matters most.

Changing Regulatory and Accounting Standards

Frequent updates to accounting principles and regulatory requirements can complicate financial
reporting. Staying informed through continuous education and consulting with finance professionals
ensures compliance and accuracy.

Integration of Financial and Operational Data

Managers benefit from combining financial data with operational metrics to gain a holistic view of
performance. Implementing integrated reporting systems facilitates this process and supports more
comprehensive decision-making.

Maintaining Objectivity and Avoiding Bias

Financial reports should present an unbiased view of the company’s financial status. Managers must
ensure that reporting practices avoid manipulation or selective presentation of data to foster
transparency and trust.

e Understand the purpose and types of financial reports specific to managerial roles.

e Master the interpretation of key financial statements: balance sheet, income statement, and
cash flow statement.

e Apply financial ratios and analytical techniques to support strategic decisions.
e Adopt best practices such as timely reporting, data accuracy, and clear communication.

¢ Address common challenges by simplifying data, staying compliant, and integrating financial
with operational information.



Frequently Asked Questions

What is the importance of financial reporting for managers?

Financial reporting provides managers with accurate and timely information about the company's
financial performance and position, enabling informed decision-making, strategic planning, and
resource allocation.

Which key financial statements should managers focus on?

Managers should focus on the income statement, balance sheet, and cash flow statement as these
provide comprehensive insights into profitability, financial position, and cash movements.

How can managers use financial reports to improve business
performance?

Managers can analyze financial reports to identify trends, cost drivers, and areas of inefficiency,
helping them implement cost control measures, optimize operations, and enhance profitability.

What role does financial reporting play in risk management
for managers?

Financial reporting helps managers identify financial risks such as liquidity issues, debt levels, or
declining revenues early, allowing them to develop strategies to mitigate these risks proactively.

How often should managers review financial reports?

Managers should review financial reports regularly, typically monthly or quarterly, to monitor
ongoing performance and make timely decisions based on current financial data.

What are some common challenges managers face with
financial reporting?

Common challenges include understanding complex accounting standards, ensuring data accuracy,
integrating financial information from different departments, and interpreting financial metrics
effectively.

How can technology improve financial reporting for
managers?

Technology like financial reporting software and dashboards can automate data collection, improve
accuracy, provide real-time insights, and enable customized reports that align with managers'
specific needs.



Additional Resources

1. Financial Reporting and Analysis: Tools and Techniques for Managers

This book offers managers a comprehensive guide to understanding and interpreting financial
statements. It covers key concepts such as income statements, balance sheets, and cash flow
analysis, enabling managers to make informed decisions. Practical examples and case studies help
bridge the gap between theory and real-world application.

2. Managerial Accounting and Financial Reporting

Focusing on the intersection of managerial accounting and financial reporting, this text provides
insights into how financial information supports internal decision-making. It emphasizes budgeting,
cost behavior, and performance measurement, making it an essential resource for managers aiming
to align financial data with business strategy.

3. Financial Statements: A Step-by-Step Guide to Understanding and Creating Financial Reports
Designed for non-financial managers, this book breaks down complex financial statements into
understandable components. It guides readers through the preparation and interpretation of
reports, enhancing their ability to assess company performance and communicate financial
information effectively.

4. Essentials of Financial Reporting for Managers

This concise guide highlights the critical elements of financial reporting that managers need to
know. It covers regulatory requirements, ethical considerations, and the impact of financial reports
on stakeholder decisions. The book is ideal for busy managers seeking a clear and practical
overview.

5. Financial Reporting for Strategic Decision Making

Linking financial reporting with strategic management, this book explores how managers can
leverage financial data to drive business growth. It delves into ratio analysis, forecasting, and risk
assessment, providing tools that help managers anticipate challenges and capitalize on
opportunities.

6. Understanding Financial Reports: A Manager’s Guide

This title focuses on developing the skills necessary to interpret financial reports accurately. It
includes explanations of accounting principles, financial metrics, and common pitfalls, empowering
managers to evaluate financial health and support operational decisions confidently.

7. Financial Reporting and Control for Managers

Blending financial reporting with internal controls, this book addresses how managers can ensure
accuracy and compliance in financial data. It discusses control frameworks, audit processes, and
fraud prevention, emphasizing the manager’s role in maintaining the integrity of financial
information.

8. Corporate Financial Reporting: A Managerial Perspective

This book provides an in-depth look at corporate financial reporting from the viewpoint of
management. It covers international reporting standards, disclosure practices, and the strategic use
of financial information to influence investor relations and market positioning.

9. Accounting and Financial Reporting for Managers
Offering a balanced approach to accounting principles and financial reporting, this text equips
managers with the knowledge to analyze financial data effectively. It integrates theoretical concepts



with practical applications, helping managers to understand how accounting impacts overall
business performance.
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financial reporting for managers: Accounting for Managers Bergevin/Macqueen, Peter M.
Bergevin, 2010 Peter M. Bergevin and Michael M. MacQueen's objective in writing Accounting for
Managers is to make students and professionals informed users of accounting data. They believe in
getting to the point and demonstrating the practical benefits of accounting. In other words, their
book is the anti-textbook textbook, it reflects the authors' educational and life philosophy: get to
point and do something about it. Improve your decision-making abilities and climb the corporate
ladder. Accounting for Managers enables you to unleash the power of financial information in order
to improve your ability to conduct business operations, make shrewd investments, and secure
needed financing. Unlike stuffy treatments of accounting, Accounting for Managers clearly and
concisely provides you with the needed financial information necessary to make the right choices at
the right time. Accounting for Managers seamlessly integrates accounting theory with practice. Its
information, insights, and lessons will help you to convert business challenges into professional
accomplishments. This superb treatment of the Language of Business will reside on your desk
through the years as your professional successes mount. Accounting for Managers is an ideal text
for managerial accounting courses in MBA programs. It is especially suitable to online, accelerated,
and executive programs.

financial reporting for managers: Corporate Finance Greg Shields, 2018-09-10 If you want
to learn about corporate finance but don't feel like reading boring textbooks then keep reading...
This book contains five manuscripts: Financial Reporting: The Ultimate Guide to Creating Financial
Reports and Performing Financial Analysis Business Valuation: The Ultimate Guide to Business
Valuation for Beginners, Including How to Value a Business Through Financial Valuation Methods
Risk Management: The Ultimate Guide to Financial Risk Management as Applied to Corporate
Finance Financial Management: The Ultimate Guide to Planning, Organizing, Directing, and
Controlling the Financial Activities of an Enterprise Financial Statements The Ultimate Guide to
Financial Statements Analysis for Business Owners and Investors This bundle book explain
corporate finance in a detailed, but business-friendly way. This isn't a package of textbooks to teach
you how to become an accountant or a risk manager for a major bank; it's a package that will
introduce you to the five basic areas of finance that make the most difference to investors and
business managers. With Corporate Finance: The Ultimate Guide to Financial Reporting, Business
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Valuation, Risk Management, Financial Management, and Financial Statements you will get A book
that is written in a style that's meant to be easy to read, whether you're grabbing five minutes at
your desk over lunchtime or settling in for half an hour's unwind after a long day Real-world
examples so you can learn how to spot signs of stress at some companies before things go badly
wrong, or how investment analysts might disagree widely on a valuation depending on which method
they're using to value a stock A look at how different banks have come a cropper by mismatching
their funding and lending maturities, or how particular companies have tried to manage their
exposure to commodities prices through running hedging operations Insight into two sets of
financial reports - one US and one European - to take a detailed look not just at how to calculate
financial ratios, but at what they mean Get information on how to carry out an analysis of a
competitor, customer, or potential acquisition Here are just a few reasons to pick up this book now
and allow it to help you improve your financial skills: Competitive analysis: By discovering how to
take a really in-depth look at their financial statements, you can pinpoint where the extra profit
comes from Customer checks: you won't just get you a feeling for their creditworthiness now, but
you will be able to see exactly where the pain points are - so that you know just where to look to spot
any deterioration in their ability to pay You'll discover how to mitigate risk You'll learn how to make
the right acquisitions by asking the right questions and ensure no one tries to pull the wool over
your eyes You'll discover how to achieve a better price if you ever were to sell a business You'll learn
what financial ratios are most important for your business, and how to budget effectively You'll learn
how to analyze your business's performance You'll be able to deal with experts much better. For
example, you'll know what an accountant is talking about when he says a competitor's revenue
recognition policy is on the aggressive side And much, much more! So if you want to learn more
about corporate finance, click add to cart!
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1988

financial reporting for managers: Wiley Practitioner's Guide to GAAS 2022 Joanne M.
Flood, 2022-03-29 The most comprehensive and up-to-date guide to critical auditing standards,
practices, and procedures for 2022 The American Institute of Certified Public Accountants (AICPA)
sets the Generally Accepted Auditing Standards or GAAS under which U. S. audits are conducted in
the United States. Auditors must comply with and understand every aspect of GAAS in order to
comply with AICPA standards. As a result, it is crucial for CPAs to be up-to-date on all applicable
guidelines, rules, and regulations. Wiley Practitioner's Guide to GAAS 2022 delivers a thorough
description and analysis of not only auditing standards - SASs, but also SSAEs, SSARSs, and the
Interpretations necessary to fully understand all the latest professional standards. The guide offers
the most recent revisions to the standards, including those on: Materiality, Audit reports, ERISA
audits, SSAE direct examination engagements, and Practitioner’s review reports. The Guide explains
the standards clearly and accurately, providing explicit information on how to conduct your
engagements efficiently, effectively, and properly—all in one resource. In addition, Wiley
Practitioner's Guide to GAAS 2022 provides readers with: Practical direction on the steps necessary
to help you comply with GAAS Comprehensive guidance on the entire auditing process, from start to
finish Explanations of all attestation and review, compilation, and preparation standards A glossary
of relevant terminology for each subject A crucial resource for accountants and auditors who are
looking for a comprehensive explanation of the information used on a daily basis, Wiley
Practitioner's Guide to GAAS 2022 is an invaluable resource written to save you time and simplify
your compliance with professional standards.

financial reporting for managers: The Fast Close Toolkit Christine H. Doxey, 2019-12-18 This
publication focuses on the critical methods that can be used to dramatically improve the fiscal
closing process. The Record to Report (R2R) or Fiscal Closing Process is at the core of the
controllership function. The process includes transaction processing, internal and external
reporting, and the internal controls—the people, processes, and technology—that constitute the
corporate organizational hierarchy. CFOs, controllers, and corporate finance departments require



timely, accurate, and consistent data to make appropriate operational and strategic decisions and
fulfill statutory, regulatory, and compliance requirements with accurate and timely data. The Fast
Close Toolkit offers both strategic and tactical suggestions that can significantly improve the fiscal
closing process and provides guidance on new legislation requirements, systems and best practice
processes. Checklists, templates, process narratives, and sample policies are provided for every
component of the fiscal close. Investors and shareholders expect fast and easy access to the data
created by current business activities in the information-driven digital age. The Fast Close Toolkit
provides the necessary tools and expert advice to improve the fiscal closing process. Authoritative
and up to date, this book: Identifies the bottlenecks that can impact the and improvethe fiscal close
process and provides best practices to help alleviate these challenges Defines the Record to Report
(R2R) and recommends the roles and responsibilities for fiscal close processes flow Offers the
internal controls to use for the end-to-end fiscal close process Describes approaches for risk
management, R2R, and fiscal close benchmarking Identifies KPIs for all aspects of the R2R process
Provides the mechanism for developing a financial close scorecard Recommends leading practices
for both external and internal reporting Provides guidance on how strategic planning, the budget
and forecast processes can be streamlined to enhance the fiscal close and internal reporting results
Written by a respected expert on internal controls and the fiscal closing process, The Fast Close
Toolkit is a valuable source of information for professionals involved in controllership and have
responsibility for the fiscal close.

financial reporting for managers: Wiley Practitioner's Guide to GAAS 2017 Joanne M. Flood,
2017-02-14 The clearest, easiest-to-use guide to understanding all the clarified standards, including
the new attestation standards—fully updated! This comprehensive guide to understanding Generally
Accepted Auditing Standards (GAAS) is not just about auditing. It addresses the toughest part of an
accountant's job—identifying, interpreting, and applying the many audit, attest, review, compilation,
and preparation standards relevant to a particular engagement. Wiley Practitioner's Guide to GAAS
2017 offers a clear and accessible distillation of the official language of GAAS, Statements on
Standards for Attestation Engagements (SSAEs), and Statements on Standards for Accounting and
Review Services (SSARSs)—as well as advice on exactly how to remain fully compliant with each.
Wiley Practitioner's Guide to GAAS 2017 is organized according to the logical arrangement of the
clarified standards, presenting each section individually, and explaining how it is related to the
engagement process. Guidance is offered on the entire process, in the form of practice notes,
checklists, questionnaires, and real-world examples, illustrating how the fundamental requirements
of each section are applied. Other key features include: A brief identification of each auditing, SSAE,
and SSARS section, with effective dates and tips on how to apply it Highlights of new requirements
in the clarified attestation standards Concise listing and descriptions of each section's specific
mandates, including definitions Easy-to-read capsule summary of interpretations, plus selected
technical alerts Helpful techniques for remaining compliant with each standard New in GAAS 2017:
In 2016, the AICPA's Auditing Standards Board completed a major stage of its clarity project and
issued SSAE No. 18. The new guidance is effective for reports dated May 1, 2017. SSAE No. 18
replaces the attestation standards, introducing major new requirements that will change practice. In
this transition year, guidance on the extant attestation standards is also included. Wiley
Practitioner's Guide to GAAS 2017 is completely updated to reflect all the clarified standards and
provide valuable implementation information.

financial reporting for managers: Annual Report of the Farm Credit Administration United
States. Farm Credit Administration, 1993

financial reporting for managers: Integrated Reporting Management Sean Stein Smith,
2018-11-09 Integrated reporting in corporate communication is a process that results in improved
communication, most visibly an ‘integrated report,” about value creation over time. An integrated
report is a concise communication about how an organization’s strategy, governance, performance,
and prospects lead to the creation of value over the short, medium, and long term. It represents the
integrated summarization of a company’s performance in terms of both financial and other relevant




information. Integrated reporting provides greater context for performance data, clarifies how
relevant information fits into operations or a business, and may help make decision making better in
the long-term. The aim and scope of this book is to provide readers with an overview and analysis of
the topics of both integrated financial reporting and a multiple capital model. Analyzing this topic
through both a qualitative and quantitative framework, this important business topic is introduced
and framed in the context of current market trends, while also including implications for business
management professionals. This book provides a thorough examination of the topics of integrated
reporting, management ramifications, and opportunities for management professionals. This easy to
read and understand book provides numerous take away points, action items and implications. It
includes real world examples, sources where more information can be obtained, and direct
cause-to-effect examples, making it a valuable resource for readers.

financial reporting for managers: The State of the Securities Industry United States.
Congress. Senate. Committee on Banking, Housing, and Urban Affairs, 2004

financial reporting for managers: Annual Report - Federal Home Loan Bank of Chicago
Federal Home Loan Bank of Chicago, 1989

financial reporting for managers: Wiley Practitioner's Guide to GAAS 2019 Joanne M. Flood,
2019-07-30 The definitive reference for clarified standards application and compliance, fully updated
for 2019 The Wiley Practitioner's Guide to GAAS 2019 is the comprehensive and user-friendly guide
to Generally Accepted Auditing Standards. Fully updated to reflect all new standards, practices, and
statements—including Statements on Standards for Accounting and Review Services (SSARS) and
Statements on Standards for Attestation Engagements (SSAE)—this essential resource offers
practitioners a clear and complete reference in a single volume. This book provides complete
coverage of relevant areas including audit planning and documentation, audit evaluation and
evidence, examination and review engagements, and more to help auditors interpret and apply
current auditing standards while maintaining full compliance with GAAS. General auditing standards
are subject to frequent updates and divergent interpretations, yet practitioners need to keep pace
with the latest changes if compliance is to be maintained. Employing a logical organizational
structure, this guide defines and interprets each clarified standard and explains its relation to the
engagement process. Practice notes, checklists, questionnaires, and relevant real-world examples
demonstrate how each section is applied. This indispensable resource provides in-depth guidance on
GAAS interpretation, application, and compliance to help you: Identify and apply each auditing,
SSAE and SSARS section Understand new requirements in clarified attestation standards Access
technical alerts, interpretation summaries, and individual section descriptions and definitions
Employ techniques to maintain compliance with each standard TheWiley Practitioner's Guide to
GAAS 2019 provides auditing professionals with the expert guidance and up-to-date information
necessary to save you time, streamline your workload, and maximize your job performance.

financial reporting for managers: Report of the President of the Commodity Credit
Corporation Commodity Credit Corporation, 2006

financial reporting for managers: Wiley Practitioner's Guide to GAAS 2015 Joanne M.
Flood, 2015-02-26 The all-in-one guide to the latest auditing standards, with clear explanations and
more Wiley Practitioner's Guide to GAAS 2015 offers the most comprehensive coverage of auditing
standards, practices, and procedures, clarifying complex guidelines in clear, easy-to-understand
language. Each statement is presented individually with explanations and practice notes that
highlight main ideas and mandates, giving practitioners a clearer understanding of SAS standards
and how they're used. Practical illustrations, checklists and questionnaires guide readers through
the auditing process, and updates are highlighted to call attention to recent changes. This useful
guide includes background information that sheds light on the reasoning behind each
pronouncement, as well as a comprehensive glossary that clarifies unfamiliar or nuanced terms.
Coverage also includes interpretations of all new Statements on Standards for Accounting and
Review Services Compilation and Review statements, with expert advice on remaining compliant as
guidelines change. Auditing standards guide the work of an entire industry, but these standards are




frequently revised, and compliance is critical. Wiley Practitioner's Guide to GAAS 2015 is a complete
reference for the auditing professional, logically organized to allow for quick navigation. Understand
the real-world application of each standard Learn each standard's effective date and specific
mandates Examine technical alerts, definitions, and interpretations Develop techniques for
maintaining compliance Identifying, interpreting, and applying the many standards relevant to a
particular engagement can be the most difficult part of the auditor's job. This guide simplifies the
process by combining the standards, explanations, tools, and expert advice into a single, easily
navigated volume. For the auditor who needs to be up to date, Wiley Practitioner's Guide to GAAS
2015 provides the latest on GAAS compliance.

financial reporting for managers: Smart Analytics, Artificial Intelligence and Sustainable
Performance Management in a Global Digitalised Economy Pallavi Tyagi, Simon Grima, Kiran Sood,
Balamurugan Baluswamy, Ercan Ozen, Eleftherios I. Thalassinos, 2023-05-29 The Covid 19
pandemic has created chaos in the business world and forced leaders to rethink their operational
status quo. Balancing the physical and virtual spaces of the global digital economy has called for
additional support from data-driven technologies like smart analytics and artificial intelligence.

financial reporting for managers: The Comprehensive Guide on How to Read a Financial
Report John A. Tracy, Tage C. Tracy, 2014-01-17 A comprehensive guide to reading and
understanding financial reports Financial reports provide vital information to investors, lenders, and
managers. Yet, the financial statements in a financial report seem to be written in a foreign
language that only accountants can understand. This comprehensive version of How to Read a
Financial Report breaks through that language barrier, clears away the fog, and offers a
plain-English user's guide to financial reports. The book features new information on the move
toward separate financial and accounting reporting standards for private companies, the emergence
of websites offering financial information, pending changes in the auditor's report language and
what this means to investors, and requirements for XBRL tagging in reporting to the SEC, among
other topics. Makes it easy to understand what financial reports really say Updated to include the
latest information financial reporting standards and regulatory changes Written by an author team
with a combined 50-plus years of experience in financial accounting This comprehensive edition
includes an ancillary website containing valuable additional resources With this comprehensive
version of How to Read a Financial Report, investors will find everything they need to fully
understand the profit, cash flow, and financial condition of any business.
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