
employee assessment examples
employee assessment examples play a crucial role in evaluating workforce performance,
identifying skill gaps, and enhancing organizational productivity. These examples serve as practical
tools for HR professionals and managers to systematically measure employee abilities, behaviors,
and potential. From performance reviews to skills testing, various assessment methods provide
comprehensive insights that support talent management strategies. Understanding different types of
employee assessments and their applications helps businesses tailor evaluation processes to meet
specific organizational goals. This article explores a range of employee assessment examples,
highlighting their benefits and implementation techniques. It also discusses best practices and
common challenges associated with employee evaluations. By examining these examples, companies
can optimize their assessment frameworks to foster employee development and improve overall
efficiency.

Types of Employee Assessments

Examples of Performance Assessment Methods

Skills and Competency Evaluation Examples

Behavioral and Psychological Assessments

Best Practices for Conducting Employee Assessments

Types of Employee Assessments
Employee assessments encompass various methods designed to evaluate different aspects of an
individual's work performance, skills, and potential. These assessments can be broadly categorized
into performance assessments, skills evaluations, behavioral assessments, and psychological testing.
Each type serves a distinct purpose and provides unique insights into employee capabilities.
Understanding these categories is essential for selecting appropriate assessment tools that align
with organizational objectives.

Performance Assessments
Performance assessments focus on measuring how well employees meet job expectations and
contribute to organizational goals. These typically include performance reviews, goal-setting
evaluations, and productivity analyses. They help identify strengths, areas for improvement, and
training needs.

Skills and Competency Evaluations
Skills assessments gauge an employee’s technical abilities and knowledge relevant to their role.



Competency evaluations assess broader attributes like problem-solving, communication, and
teamwork. These assessments can involve practical tests, simulations, or self-assessments.

Behavioral and Psychological Assessments
Behavioral assessments analyze interpersonal skills, work habits, and personality traits that affect
job performance. Psychological tests can measure cognitive abilities, emotional intelligence, and
motivation, providing deeper insights into employee behavior and potential.

Examples of Performance Assessment Methods
Performance assessment methods are among the most widely used employee evaluation techniques.
These methods provide quantifiable data and structured feedback to guide employee development
and decision-making.

Annual Performance Reviews
Annual performance reviews are formal evaluations conducted once a year to assess an employee’s
accomplishments and areas requiring improvement. These reviews often involve setting objectives,
discussing achievements, and creating development plans.

360-Degree Feedback
360-degree feedback collects performance data from multiple sources, including supervisors, peers,
subordinates, and sometimes customers. This comprehensive approach offers a well-rounded
perspective on employee effectiveness and interpersonal skills.

Key Performance Indicators (KPIs)
KPIs are specific, measurable goals linked to an employee’s role. Regular monitoring of KPIs helps
track progress and performance over time, supporting data-driven evaluations.

Skills and Competency Evaluation Examples
Skills and competency evaluations focus on identifying an employee’s capabilities and readiness for
current or future roles. They help in aligning workforce skills with organizational needs.

Technical Skill Tests
Technical tests assess proficiency in job-specific tasks, such as software use, equipment operation,
or coding. These tests can be written, practical, or computer-based and are essential for roles



requiring specialized knowledge.

Competency-Based Interviews
Competency-based interviews evaluate behavioral indicators linked to key competencies like
leadership, problem-solving, and adaptability. Candidates or employees are asked to provide
examples demonstrating these competencies in action.

Self-Assessment Questionnaires
Self-assessment questionnaires encourage employees to reflect on their skills and performance.
These tools can reveal gaps between self-perception and external evaluations, guiding personalized
development plans.

Behavioral and Psychological Assessments
Behavioral and psychological assessments provide insights into employee personality traits,
motivations, and work styles. These evaluations help predict job fit, team dynamics, and leadership
potential.

Personality Tests
Personality tests, such as the Myers-Briggs Type Indicator (MBTI) or the Big Five, categorize
employee traits to understand how individuals may behave in workplace situations. This information
assists in role alignment and team composition.

Emotional Intelligence Assessments
Emotional intelligence (EI) assessments measure the ability to recognize, understand, and manage
emotions. High EI is linked to better leadership, conflict resolution, and collaboration skills.

Work Style Inventories
Work style inventories analyze preferences in decision-making, communication, and stress
management. Understanding these preferences supports effective team management and enhances
workplace productivity.

Best Practices for Conducting Employee Assessments
Implementing effective employee assessments requires careful planning, consistent execution, and
clear communication. Adhering to best practices ensures assessments are fair, accurate, and



valuable.

Establish Clear Objectives
Defining the purpose and goals of assessments helps focus the evaluation process. Objectives may
include performance improvement, identifying training needs, or succession planning.

Use Multiple Assessment Methods
Combining various employee assessment examples, such as performance reviews, skills tests, and
behavioral evaluations, provides a comprehensive understanding of employee capabilities.

Provide Constructive Feedback
Feedback should be specific, actionable, and balanced, highlighting strengths and areas for growth.
Constructive feedback fosters employee engagement and development.

Ensure Regular and Timely Assessments
Conducting assessments at appropriate intervals maintains ongoing performance monitoring and
supports continuous improvement.

Maintain Confidentiality and Fairness
Protecting employee privacy and ensuring unbiased evaluation processes build trust and credibility
in the assessment system.

Define clear assessment criteria aligned with job roles

Train evaluators to minimize bias

Incorporate employee input in the process

Use technology to streamline assessment administration

Follow up on assessment outcomes with development plans

Frequently Asked Questions



What are some common types of employee assessments used
in the workplace?
Common types of employee assessments include performance appraisals, 360-degree feedback,
skills assessments, personality tests, and cognitive ability tests. These help employers evaluate skills,
behavior, and overall job performance.

Can you provide examples of behavioral assessment questions
for employees?
Behavioral assessment questions often focus on past experiences, such as 'Can you describe a time
when you had to handle a difficult customer?' or 'Give an example of a goal you set and how you
achieved it.' These questions help assess problem-solving and interpersonal skills.

What is an example of a performance assessment metric?
An example of a performance assessment metric is the Key Performance Indicator (KPI) such as
sales targets achieved, customer satisfaction scores, or project completion rates. These measurable
indicators help evaluate an employee's effectiveness in their role.

How do skill assessment examples differ for technical and
non-technical roles?
For technical roles, skill assessments might include coding tests, software proficiency exams, or
engineering problem-solving tasks. For non-technical roles, assessments may focus on
communication skills, leadership exercises, or customer service scenarios.

What are examples of employee self-assessment questions?
Employee self-assessment questions can include: 'What are your key strengths and areas for
improvement?', 'Describe your most significant accomplishments this period,' and 'What goals do
you want to set for the next review period?' These encourage reflection and personal development.

How can managers use assessment examples to improve team
performance?
Managers can use assessment examples to identify skill gaps, recognize high performers, and tailor
training programs. For instance, using 360-degree feedback can provide a well-rounded view of an
employee’s strengths and weaknesses, enabling targeted coaching.

What are examples of assessment methods for remote
employees?
Assessment methods for remote employees include virtual performance reviews, online skill tests,
project deliverable evaluations, and peer feedback via digital platforms. These ensure continuous
performance monitoring despite physical distance.



How do personality assessment examples help in employee
development?
Personality assessments like the Myers-Briggs Type Indicator (MBTI) or DISC profile provide
insights into an employee’s work style, communication preferences, and motivational drivers. This
helps managers assign suitable roles and facilitate better team dynamics.

Additional Resources
1. Performance Appraisal and Management
This book offers a comprehensive overview of performance appraisal systems and their role in
effective employee management. It covers various methods of assessment, including behavioral and
competency-based approaches. Practical examples and case studies help readers design and
implement fair and productive evaluation processes.

2. Effective Employee Evaluation: Tools and Techniques
Focused on practical tools for employee assessments, this book provides step-by-step guidance on
conducting evaluations that enhance workforce productivity. It includes sample evaluation forms,
real-world examples, and tips for delivering constructive feedback. Readers learn how to align
assessments with organizational goals.

3. Talent Assessment and Development Strategies
This title explores strategies for identifying and nurturing employee talent through targeted
assessments. It discusses psychometric testing, performance metrics, and developmental feedback
techniques. The book is ideal for HR professionals aiming to build strong talent pipelines.

4. 360-Degree Feedback: A Practical Guide
Dedicated to the 360-degree feedback method, this book explains how to gather and use multi-
source assessments effectively. It includes examples of feedback instruments and advice on
managing the process to improve employee performance and engagement. The guide emphasizes
transparency and continuous improvement.

5. Employee Performance Measurement: Methods and Best Practices
This resource delves into various performance measurement methods, from traditional appraisals to
modern analytics-based systems. It offers case studies demonstrating successful implementation in
different industries. Readers gain insights into customizing assessments to fit specific organizational
needs.

6. Competency-Based Employee Assessments
Highlighting competency frameworks, this book shows how to evaluate employee skills and
behaviors aligned with business objectives. It provides examples of competency models and
assessment techniques that drive career development and organizational success. The content is
practical for managers and HR teams.

7. Behaviorally Anchored Rating Scales in Employee Appraisal
This book focuses on the use of Behaviorally Anchored Rating Scales (BARS) to improve evaluation
accuracy and fairness. It explains the development process and presents sample scales for various
job roles. The approach helps reduce bias and enhances the objectivity of performance reviews.



8. Constructive Feedback and Employee Development
Emphasizing the role of feedback in employee growth, this book offers strategies for delivering
assessments that motivate and inspire improvement. It includes examples of feedback conversations
and techniques to overcome common challenges. The book supports creating a culture of continuous
learning.

9. Assessing Employee Potential: Techniques and Case Studies
This title provides insights into identifying high-potential employees through assessment centers,
interviews, and psychometric tools. It features case studies illustrating successful talent
identification and succession planning. The book is a valuable guide for organizations aiming to
develop future leaders.
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  employee assessment examples: 101 Sample Write-Ups for Documenting Employee
Performance Problems Paul Falcone, 2010-03-24 Whether you’re addressing an initial infraction
or handling termination-worthy transgressions, you need to be 100 percent confident that every
employee encounter is clear, fair, and most importantly, legal. Thankfully, HR expert Paul Falcone
has provided this wide-ranging resource that explains in detail the disciplinary process and provides
ready-to-use documents that eliminate stress and second-guessing about what to do and say.Revised
to reflect the latest developments in employment law, the third edition of 101 Sample Write-Ups for
Documenting Employee Performance Problems includes expertly crafted, easily customizable
write-ups that address: sexual harassment, absenteeism, insubordination, drug or alcohol abuse,
substandard work, email and phone misuse, teamwork issues, managerial misconduct,
confidentiality breaches, social media abuse, and more!With each sample document also including a
performance improvement plan, outcomes and consequences, and a section of employee rebuttal,
it’s easy to see why over 100,000 copies have already been sold, making life for managers and HR
personnel significantly easier when it comes to addressing employee performance issues.
  employee assessment examples: Systems Engineering Competency Assessment Guide
INCOSE, 2023-01-26 Systems Engineering Compilation of 37 competencies needed for systems
engineering, with information for individuals and organizations on how to identify and assess
competence This book provides guidance on how to evaluate proficiency in the competencies defined
in the systems engineering competency framework and how to differentiate between proficiency at
each of the five levels of proficiency defined within that document. Readers will learn how to create
a benchmark standard for each level of proficiency within each competence area, define a set of
standardized terminology for competency indicators to promote like-for-like comparison, and provide
typical non-domain-specific indicators of evidence which may be used to confirm experience in each
competency area. Sample topics covered by the three highly qualified authors include: The five
proficiency levels: awareness, supervised practitioner, practitioner, lead practitioner, and expert The
numerous knowledge, skills, abilities, and behavior indicators of each proficiency level What an
individual needs to know and be able to do in order to behave as an effective systems engineer How
to develop training courses, education curricula, job advertisements, job descriptions, and job
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performance evaluation criteria for system engineering positions For organizations, companies, and
individual practitioners of systems engineering, this book is a one-stop resource for considering the
competencies defined in the systems engineering competency framework and judging individuals
based off them.
  employee assessment examples: THE HR TEAM Narender Ahuja, 2019-04-29 THE HR TEAM
is a guide that covers all relevant topics on Human Resource Management. Globally, the Human
Resource function has been receiving lot of attention, probably more than any other business
function. This book guides the reader to prepare Human Resource Manual, onboarding processes,
appraisal system, employee retention plans, employee development plan and so on. It is a step by
step guide on managing and developing human resources and shall be found extremely useful by
management students, Human Resource professionals at all levels and CEOs. Focus of the book is to
enrich and encourage HR professionals so that they can help their organization to significantly
improve its performance, bottom line, credibility and brand image. The book has been written in a
simple manner and explains the topics through story line, illustrations and tables.
  employee assessment examples: Assessing Academic Library Performance Holt Zaugg,
2021-10-29 Assessment is essential to describe a library’s value and to inform decision-making.
Using the four key assessment components of design, data collection, data analysis, and
dissemination, Assessing Academic Library Performance: A Handbook provides strategies and case
studies for performing four different types of assessments: Service assessments for the library’s
outward and inward facing services that either help library users or other library employees to help
users. These assessments focus on providing and improving how things are done to better serve
others.Resources assessments for the physical and virtual resources that the library has in its
holdings or to which it provides access. Resources are the reason libraries exist as they help patrons
in instructional and research pursuits.Space assessments for physical and online library spaces.
These assessments help ensure that spaces meet user needs.Personnel relationship assessments
look at how library employees interact with each other. as library professionals. While not for
evaluation or advancement purposes, these types of assessments provide information on what library
employees can do to improve their relationships with one another. Each section has information on
conducting each aspect of libraries followed by three examples to illustrate how assessment is used
to support descriptions of library value and to help library employees make decisions that are critical
to library improvement.
  employee assessment examples: Dental Office Administration Geraldine S Irlbacher, Guy S.
Girtel, 2020-03-18 Dental Office Administration is a comprehensive resource that details the
responsibilities of the dental office professional, providing practical communication techniques and
tips for problem solving. It also provides the necessary clinical background information every dental
office professional needs for a successful practice. Hands-on activities within the text require
students to practice common tasks, such as dental charting, writing a memo, or conducting a mock
telephone call with another student. A free bonus DVD-ROM for Windows includes practice
management software called 'DENTRIXG4 practice management' to give students 'real world'
experience managing patient data and filing electronic claims. A companion Website includes the
full text and a quiz bank.
  employee assessment examples: Fundamentals of Human Resource Management:
Navigating the Modern Workplace Mr. Anil Somani, Dr. Aditya Vij, As the author of
Fundamentals of Human Resource Management: Navigating the Modern Workplace, We intended to
provide an in-depth exploration of Human Resource Management's evolving landscape. Reflecting on
the text, let me elucidate further enhancements and updates that could better align the book with
the ever-changing nature of the modern workplace.
  employee assessment examples: Illustrating Concepts and Phenomena in Psychology E.
Leslie Cameron, Douglas A. Bernstein, 2022-08-29 This compendium of examples of psychological
concepts and phenomena is designed to make it easier for both novice and experienced teachers of
psychology at all levels to bring new and/or particularly illuminating examples to their lectures and



other presentations. Psychology instructors know that vivid examples bring concepts to life for
students, making psychology both more accessible and interesting. Having a good supply of such
examples can be particularly important when, as often happens, students fail to immediately grasp
particular points, especially those that are complex or difficult. Generating compelling examples can
be challenging, particularly when teaching a course, such as Introductory Psychology, in which
much of the material is outside one’s main area of expertise, when teaching a course for the first
time, or when teaching a course that is entirely outside one’s main area of expertise. This
compendium will serve as a one-stop reference that presents a topic-organized body of compelling
examples that instructors can explore as they prepare their teaching materials. The examples they
will find range from simple illustrations (e.g., muting an obnoxious commercial as an example of
negative reinforcement), to videos (e.g., of a patient with prosopagnosia), to brief stories (e.g., about
how confirmation bias led a man to dismantle a kitchen because he assumed that an electrical
stove’s whining clock was a trapped kitten), to short summaries of research that illustrate a concept
or phenomenon. Beyond their value for enhancing the quality and interest level of classroom
lectures, the examples in this book can help teachers find ideas for engaging multiple-choice exam
and quiz items. They can also serve as stimuli for writing assignments and small group discussions
in which students are asked to come up with additional examples of the concept or phenomenon, or
link them to other concepts or phenomena.
  employee assessment examples: Practice Made Perfect Marsha L. Heinke, 2014-05-14
  employee assessment examples: Human Resource Management: Text & Cases, 2nd
Edition Pande Sharon & Basak Swapnalekha, 2015 In a constantly evolving service-led Indian
economy, human resources have become the cornerstone of an organization's success. The
management of human capability has become an art that has to be understood and mastered to run
a successful enterprise. Human Resource Management: Text and Cases, 2e, explains the basic
concepts of this discipline and presents cases that provide an insight into the challenges faced by
HR professionals on a day-today basis. Going beyond the coverage of a traditional textbook, this
book focuses on applied aspects of HRM, which capture the evolving challenges in the field. The
authors have used their extensive real-world work experience in talent acquisition, and human
resource development and retention to provide lucid explanation of all major concepts of human
resource management. Replete with examples and cases, this title is a complete guide for all MBA
students and HR practitioners. KEY FEATURES • Extensive coverage of HR best practices and
innovations • Sample ?ready-to-use formats' of relevant documents • Thought-provoking chapter
opening cases to set the context for learning in the text ahead • Application cases to showcase
real-world implementation of concepts • PowerPoint slides and Question Bank for teachers
  employee assessment examples: Harvard Business Review Guides Ultimate Boxed Set
(16 Books) Harvard Business Review, Nancy Duarte, Bryan A. Garner, Mary Shapiro, Jeff Weiss,
2019-02-26 How-to guides to your most pressing work challenges. This 16-volume, specially priced
boxed set makes a perfect gift for aspiring leaders looking for trusted advice on such diverse topics
as data analytics, negotiating, business writing, and coaching. This set includes: Persuasive
Presentations Better Business Writing Finance Basics Data Analytics Building Your Business Case
Making Every Meeting Matter Project Management Emotional Intelligence Getting the Right Work
Done Negotiating Leading Teams Coaching Employees Performance Management Delivering
Effective Feedback Dealing with Conflict Managing Up and Across Arm yourself with the advice you
need to succeed on the job, with the most trusted brand in business. Packed with how-to essentials
from leading experts, the HBR Guides provide smart answers to your most pressing work challenges.
  employee assessment examples: UGC NET Management (17) Practice Question Bank Include
4000 + Question Answer With Solution (MCQ) As Per Updated Syllabus DIWAKAR EDUCATION
HUB, 2021-09-07 MCQs Highlights - 1. Complete Units Cover Include All 10 Units Question Answer
2. 400 Practice Question Answer Each Unit 3. Total 4000 + Practice Question Answer 4. Try to take
all topics MCQ 5. Include Oriented & Most Expected Question Answer 6. As Per the New Updated
Syllabus 7. All Question With Answer & Explanations For More Details Call 7310762592



  employee assessment examples: Job Simulations , 2010-02 Examines the utility of job
simulation assessments for use in the Federal hiring process. A job simulation is an assessment that
presents applicants with realistic, job-related situations and documents their behaviors or responses
to help determine their qualifications for the job. Job simulations include, but are not limited to,
work samples, situational judgment tests, assessment centers, and job tryout procedures. This report
identifies a number of factors for agencies to consider when making decisions about their
assessment process. Also, it identifies a 5-step assessment strategy that should help agencies
develop and implement an assessment program that assists them in selecting employees on the basis
of relative ability, knowledge, and skills.
  employee assessment examples: Leading and Managing in Nursing - E-Book Patricia S.
Yoder-Wise, 2014-10-07 Leading and Managing in Nursing, 6th Edition offers an innovative
approach to leading and managing by merging theory, research, and practical application to better
prepare you for the NCLEX® exam and the transition to the practice environment. This cutting-edge
text is organized around the issues that are central to the success of professional nurses in today's
constantly changing healthcare environment, including consumer relationships, cultural diversity,
resource management, delegation, and communication. UNIQUE! Each chapter opens with The
Challenge, where practicing nurse leaders/managers offer their real-world views of a concern
related in the chapter, encouraging you to think about how you would handle the situation.
UNIQUE! The Solution closes each chapter with an effective method to handle the real-life situation
presented in The Challenge, and demonstrates the ins and outs of problem solving in practice. The
Evidence boxes in each chapter summarize relevant concepts and research from
nursing/business/medicine literature. Theory boxes highlight and summarize pertinent theoretical
concepts related to chapter content. Research and Literature Perspective boxes summarize timely
articles of interest and point out their relevance and applicability to practice. Separate chapters on
key topic areas such as cultural diversity, consumer relationships, delegation, managing information
and technology, legal and ethical issues, and many more. End-of-chapter Tips offer guidelines for
applying information presented in the chapter. Numbered exercises challenge you to think critically
about concepts in the text and apply them to real-life situations. Eye-catching full-color design helps
engage and guide you through each chapter. Glossary alphabetically lists and defines all the
boldfaced key terms from the chapters. Chapter Checklists provide a quick summary of key points
and serve as a handy study tool. NEW! QSEN competencies incorporated throughout the text
emphasize the importance of providing safe, high-quality nursing care. NEW! What New Graduates
Say section at the end of each chapter provides you with a real-world perspective on the transition
to clinical practice. NEW! Expanded content on legal and ethical issues, care delivery strategies,
staffing, quality, and consumer relationships. NEW! Updated photos throughout the book maintain a
contemporary and visually appealing look and feel.
  employee assessment examples: Experience-Driven Leader Development Cynthia D.
McCauley, D. Scott Derue, Paul R. Yost, Sylvester Taylor, 2013-11-22 This book is written for human
resource, organization development, and training professionals who need real-world best practices
that show who actual workplace learning approaches work and how they can be applied.
Co-published with the acclaimed Center for Creative Leadership, this important book offers a
compendium of best practices, tools, techniques, processes, and other resource resources to harness
the developmental power of work experiences for leadership development. In addition the book
includes illustrative case studies of leadership approached that have worked in such forward
thinking organizations as Boeing, Microsoft, and Heineken.
  employee assessment examples: Encyclopedia of Information Science and Technology,
Second Edition Khosrow-Pour, D.B.A., Mehdi, 2008-10-31 This set of books represents a detailed
compendium of authoritative, research-based entries that define the contemporary state of
knowledge on technology--Provided by publisher.
  employee assessment examples: HBR Guide to Performance Management (HBR Guide Series)
Harvard Business Review, 2017-06-20 Efficiently and effectively assess employees performance. Are



your employees meeting their goals? Is their work improving over time? Understanding where your
employees are succeeding—and falling short—is a pivotal part of ensuring you have the right talent
to meet organizational objectives. In order to work with your people and effectively monitor their
progress, you need a system in place. The HBR Guide to Performance Management provides a new
multi-step, cyclical process to help you keep track of your employees' work, identify where they need
to improve, and ensure they're growing with the organization. You'll learn to: Set clear employee
goals that align with company objectives Monitor progress and check in regularly Close performance
gaps Understand when to use performance analytics Create opportunities for growth, tailored to the
individual Overcome and avoid burnout on your team Arm yourself with the advice you need to
succeed on the job, with the most trusted brand in business. Packed with how-to essentials from
leading experts, the HBR Guides provide smart answers to your most pressing work challenges.
  employee assessment examples: Equal Employment Opportunity 2017 Compliance Guide
Buckley, 2016-12-20 Equal Employment Opportunity Compliance Guide, 2017 Edition is the
comprehensive and easy-to-use guide that examines all the major administrative and judicial
decisions, interpretive memoranda, and other publications of the EEOC, providing complete
compliance advice that is easy to follow - as well as the full text of the most important EEOC
publications - and more - on CD-ROM. This one-stop -EEO solution- delivers completely current
coverage of compliance developments related to: Harassment - Including thorough coverage of the
employer's prevention responsibilities Disability - Fully comply with all requirements including the
accommodation of work schedules Religious discrimination - Keep current with the most recent
developments, including -reverse- religious discrimination Gender-identity discrimination - Avoid
high profile and potentially costly mistakes
  employee assessment examples: The Perfect Hire: A Tactical Guide to Hiring, Developing,
and Retaining Top Sales Talent Katherine Graham-Leviss, Entrepreneur Press, 2011-07-20 STOP
THE REVOLVING DOOR How many sales candidates have you hired for their technical skills only to
fire for their bad attitude? How many experienced sales hires have you had to let go for poor
on-the-job performance? Whether you’ve experienced such scenarios or you hope to avoid them, the
takeaway is simple—the perfect hire requires more than technical skills and experience. Sales
strategist Kathi Graham-Leviss invites you to stop the revolving door of sales hires and arms you
with the critical steps to choosing the perfect hire—every time. Utilizing proven best
practices—revealed from the latest research in sales performance drivers—learn how to assess soft
skills, problem solving abilities, and behavioral attributes, in addition to technical know-how, to
select candidates who are well matched for the job, not just well qualified. Uncover the secrets to
creating a successful hiring methodology that enables you to: Attract quality candidates Screen for
high performers Predict on-the-job success Select the perfect hire Increase productivity Reduce
turnover Increase Profits Be it time, money, opportunities lost—the cost of finding and hiring a new
sales employee is significant. Stop spending on poor prospects and start profiting with the perfect
hire! Praise for The Perfect Hire The Perfect Hire...is there such a thing? Kathi Graham-Leviss's
book has made me a believer! This step-by-step path to success should be required reading for a
world class sales organization or those desiring to attain such a competitive distinction. Loretta
Penn, President, Spherion Staffing “The Perfect Hire is a comprehensive guide detailing how to
actively hire and cultivate the most effective sales force by using meaningful assessments that
capture employees’ competency, critical thinking and core values. The book employs Graham-Leviss’
25-years of experience and research findings to ensure employers are able capable of developing the
best sales talent as possible.” Troy Vincent, VP Player Engagement – National Football League Poor
hiring and development practices have a devastating impact on a company's bottom line as valuable
customer data is lost and relationships damaged. Kathi Graham-Leviss's book can help any business
dramatically improve their hiring and development process and lead to a more profitable future.
EVP, Morris Publishing Finally, a sales handbook that brings together the art and science of
recruiting top sales talent. Belongs on the bookshelf of every sales VP! Rebecca Callahan, President,
SourceRight Solutions “As a how-to guide, this book contains everything you may need to know.



Brimming with straightforward strategies anyone can use to overcome the pitfalls of hiring,
developing and retaining top sales talent.” Anne Szostak, President/CEO, Szostak Partners LLC A
brilliant book that will help ALL levels of management maximize the potential of their organizations
most powerful resource – their people. This book is built around the unique perspective that hiring
top talent is the number one priority, and often times most frequently lost opportunity, of every
company, no matter their size. A truly important book for ALL sales leaders.” C. Preston Bowen,
Senior Vice President, Overhead Door Corporation
  employee assessment examples: HBR Guides to Performance Management Collection (4
Books) (HBR Guide Series) Harvard Business Review, Mary Shapiro, 2017-11-14 If you manage a
team, you need to be able to measure and manage their performance. From establishing a
performance review cycle and building toward your year-end assessment, to providing individual
feedback and coaching and establishing group cohesion and accountability, this collection teaches
you the skills you need to inspire your team to greater success. This specially priced four-volume set
includes books from the HBR Guide series on the topics of Performance Management, Coaching
Employees, Delivering Effective Feedback, and Leading Teams. You'll learn how to: Set--and
adapt--employee and team goals Assess performance fairly Coach your employees through tough
situations React calmly if someone gets defensive when you deliver feedback Create plans for
individual development Rethink how you use performance ratings Avoid burnout on your team
Foster group camaraderie and cooperation Hold your team accountable Arm yourself with the advice
you need to succeed on the job, with the most trusted brand in business. Packed with how-to
essentials from leading experts, the HBR Guides provide smart answers to your most pressing work
challenges.
  employee assessment examples: Review of the Market Structure of the Livestock
Industry United States. Congress. House. Committee on Agriculture. Subcommittee on Livestock,
Dairy, and Poultry (2007- ), 2008
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