
winery business plan
winery business plan is an essential document for anyone looking to establish a successful winery.
It serves as a roadmap that outlines the vision, goals, and strategies required to navigate the
complexities of the wine industry. A well-crafted winery business plan not only helps in securing
funding but also guides the operational aspects of the business, making it crucial for both new and
existing wineries. This article will delve into the components of a winery business plan, the market
analysis necessary for success, financial projections, marketing strategies, and operational plans. By
understanding these key elements, aspiring winery owners can create a comprehensive plan that sets
the foundation for a thriving business.
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Understanding the Winery Business Plan
A winery business plan is not just a document; it is a strategic tool that provides direction and clarity
for winery owners. This plan should articulate the winery's mission, vision, and unique selling
propositions. It serves multiple purposes, such as attracting investors, guiding daily operations, and
helping make informed decisions. Additionally, it can be a powerful tool for tracking progress and
making necessary adjustments as the business evolves.

The winery business plan must reflect an understanding of the wine market, including consumer
preferences, emerging trends, and competitive landscapes. This understanding will inform the
decisions made in various sections of the plan, from marketing strategies to financial forecasts. An
effective winery business plan acts as a living document that should be revisited and revised regularly
to adapt to changes in the industry and business environment.

Key Components of a Winery Business Plan
The structure of a winery business plan typically includes several key components that collectively



provide a comprehensive overview of the business. Understanding these components is crucial for
aspiring winery owners.

Executive Summary
The executive summary provides a snapshot of the winery business plan. It should include an
overview of the business, its objectives, and a brief description of the products and services offered.
This section is crucial as it sets the tone for the rest of the plan and should be engaging to captivate
potential investors.

Business Description
This section outlines the winery's mission statement, vision, and goals. It should detail the type of
winery being established, such as a boutique winery, large-scale production, or vineyard-focused.
Additionally, it should describe the location, ownership structure, and any relevant legal
considerations.

Market Analysis
A comprehensive market analysis is essential for understanding the competitive landscape and
identifying target customers. This section should analyze market trends, customer demographics, and
the competitive advantages of the winery. It can also include data on wine consumption patterns and
preferences in the region.

Marketing Strategy
The marketing strategy outlines how the winery plans to attract and retain customers. This section
should detail branding, pricing, sales tactics, and promotional strategies. It is essential to identify the
channels through which the winery will reach its customers, such as social media, wine festivals, and
partnerships with local restaurants.

Operational Plan
The operational plan describes the day-to-day operations of the winery, including production
processes, staffing, and supply chain management. It should detail how the winery will handle grape
sourcing, fermentation, bottling, and distribution. This section must also consider the facilities
required, such as tasting rooms and storage.

Financial Projections
This critical component includes projected income statements, cash flow statements, and balance
sheets for at least three to five years. It should outline startup costs, pricing strategies, and sales
forecasts. Additionally, it should address funding requirements and potential sources of financing.

Market Analysis for a Winery
Conducting a thorough market analysis is vital for the success of a winery. This analysis helps in
understanding the current market conditions, customer preferences, and competition.



Industry Overview
The wine industry is dynamic and influenced by various factors, including economic conditions,
consumer trends, and regulations. Understanding the overall health of the industry provides insights
into potential opportunities and threats.

Target Market
Identifying the target market is crucial for creating effective marketing strategies. Wineries may cater
to various segments, such as wine enthusiasts, casual drinkers, or high-end consumers. Demographic
factors such as age, income, and lifestyle should be considered while defining the target market.

Competitive Analysis
A competitive analysis should evaluate local and regional competitors, their offerings, and market
positioning. This assessment can help identify gaps in the market and potential areas for
differentiation.

Financial Projections for a Winery
Financial projections are central to any winery business plan. They provide insights into the financial
health and sustainability of the winery.

Startup Costs
Startup costs for a winery can be substantial. They typically include expenses related to land
acquisition, vineyard establishment, equipment purchases, and licensing fees. It is essential to
provide a detailed breakdown of these costs in the financial projections.

Revenue Streams
Wineries can generate revenue through multiple streams, including direct sales from the tasting
room, wholesale distribution to restaurants and retailers, and wine club memberships. Understanding
these revenue streams is vital for accurate financial forecasting.

Break-even Analysis
A break-even analysis helps determine the sales volume needed to cover costs. This analysis is
essential for understanding when the winery can expect to become profitable.

Marketing Strategies for Wineries
Effective marketing strategies are essential for attracting customers and maintaining a competitive
edge in the wine industry. A winery's marketing plan should encompass various approaches to
engage potential customers.



Brand Development
Developing a strong brand identity is crucial for standing out in a crowded market. This involves
creating a memorable logo, packaging, and messaging that resonates with the target audience.

Promotional Activities
Promotional activities can include wine tastings, vineyard tours, and participation in wine festivals.
These events can help create awareness and attract new customers.

Digital Marketing
In today's digital age, leveraging online marketing channels is essential. Social media, email
marketing, and a well-designed website can significantly enhance a winery's visibility and customer
engagement.

Operational Plan for a Winery
The operational plan outlines the logistical aspects of running a winery. This includes everything from
vineyard management to production processes and customer service.

Vineyard Management
Effective vineyard management is crucial for producing high-quality wine. This involves selecting
grape varieties, maintaining soil health, and managing pest control. Seasonal labor needs should also
be considered in this section.

Production Process
The wine production process includes fermentation, aging, bottling, and labeling. Each step requires
specific equipment and expertise, and the operational plan should outline these requirements.

Staffing Needs
Identifying staffing needs is essential for smooth operations. This section should outline the roles
required, such as vineyard workers, winemakers, and tasting room staff, along with any training or
qualifications needed.

Challenges in the Winery Business
Like any business, the winery industry comes with its own set of challenges. Understanding these
potential hurdles can prepare owners to navigate them effectively.

Regulatory Compliance
Wineries must adhere to various local, state, and federal regulations, including licensing and labeling



requirements. Staying compliant can be a complex and time-consuming process.

Market Competition
The wine market is highly competitive, with numerous wineries vying for consumer attention.
Developing a unique value proposition is essential for standing out.

Economic Factors
Economic downturns can impact consumer spending on luxury items, including wine. A winery must
be prepared to adapt its strategies in response to changing economic conditions.

Conclusion
A winery business plan is a crucial tool for establishing a successful winery. By understanding the key
components, conducting thorough market analysis, and developing effective marketing and
operational strategies, aspiring winery owners can create a roadmap for success. As the wine industry
continues to evolve, staying informed and adaptable will be essential for navigating the challenges
and opportunities that lie ahead.

Q: What is the purpose of a winery business plan?
A: The purpose of a winery business plan is to outline the vision, goals, and operational strategies for
establishing and running a winery. It serves as a roadmap for business development and is crucial for
attracting investors and guiding daily operations.

Q: What are the key components of a winery business plan?
A: The key components of a winery business plan include an executive summary, business
description, market analysis, marketing strategy, operational plan, and financial projections.

Q: How do I conduct a market analysis for my winery?
A: Conducting a market analysis involves researching industry trends, identifying target markets, and
analyzing competitors. This can be done through surveys, industry reports, and demographic studies
to understand consumer preferences.

Q: What financial projections should be included in a winery
business plan?
A: Financial projections should include startup costs, revenue forecasts, break-even analysis, and cash
flow statements. These projections help assess the financial viability of the winery.



Q: What marketing strategies are effective for wineries?
A: Effective marketing strategies for wineries include brand development, promotional activities like
tastings and events, and leveraging digital marketing channels such as social media and email
marketing.

Q: What challenges do wineries face in the industry?
A: Wineries face challenges such as regulatory compliance, intense market competition, and
economic fluctuations that can impact consumer spending on wine.

Q: How important is staffing for a winery?
A: Staffing is crucial for a winery, as it affects all aspects of operations, from vineyard management to
customer service. Identifying the right roles and training is essential for success.

Q: Can a winery business plan evolve over time?
A: Yes, a winery business plan should be considered a living document that evolves as the business
grows and market conditions change. Regular reviews and updates are important for staying aligned
with goals.

Q: How long should a winery business plan be?
A: While there is no set length for a winery business plan, it should be comprehensive enough to
cover all key components without being overly lengthy. Typically, a well-detailed plan ranges from 20
to 50 pages, depending on the complexity of the business.

Q: What is the significance of the executive summary in a
winery business plan?
A: The executive summary is significant because it provides a concise overview of the entire business
plan. It is often the first section read by investors and should be engaging, capturing the essence of
the winery's mission and potential.
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  winery business plan: The Complete Idiot's Guide to Starting and Running a Winery
Thomas Pellechia, 2008
  winery business plan: The Complete Idiot's Guide to Starting and Running a Winery Thomas
Pellechia, 2008-11-04 Making the dream a reality… For many people, owning and running a winery
is a dream job. According to Wine Business Monthly, the number of wineries in the U.S. has jumped
26% in less than three years. To carry out this dream, one must understand that wine making
involves both science and art. Starting a winery is just like starting any other business and requires
planning and a deep understanding of the industry. In The Complete Idiot’s Guide® to Starting and
Running a Winery, readers will learn: •How to put together a business plan •Different varieties of
grapes and wines •How to lay out a floor plan and what equipment is needed •How to promote
wines
  winery business plan: How to Start a Wine Business AS, 2024-08-01 How to Start a XXXX
Business About the Book Unlock the essential steps to launching and managing a successful
business with How to Start a XXXX Business. Part of the acclaimed How to Start a Business series,
this volume provides tailored insights and expert advice specific to the XXX industry, helping you
navigate the unique challenges and seize the opportunities within this field. What You'll Learn
Industry Insights: Understand the market, including key trends, consumer demands, and competitive
dynamics. Learn how to conduct market research, analyze data, and identify emerging opportunities
for growth that can set your business apart from the competition. Startup Essentials: Develop a
comprehensive business plan that outlines your vision, mission, and strategic goals. Learn how to
secure the necessary financing through loans, investors, or crowdfunding, and discover best
practices for effectively setting up your operation, including choosing the right location, procuring
equipment, and hiring a skilled team. Operational Strategies: Master the day-to-day management of
your business by implementing efficient processes and systems. Learn techniques for inventory
management, staff training, and customer service excellence. Discover effective marketing
strategies to attract and retain customers, including digital marketing, social media engagement,
and local advertising. Gain insights into financial management, including budgeting, cost control,
and pricing strategies to optimize profitability and ensure long-term sustainability. Legal and
Compliance: Navigate regulatory requirements and ensure compliance with industry laws through
the ideas presented. Why Choose How to Start a XXXX Business? Whether you're wondering how to
start a business in the industry or looking to enhance your current operations, How to Start a XXX
Business is your ultimate resource. This book equips you with the knowledge and tools to overcome
challenges and achieve long-term success, making it an invaluable part of the How to Start a
Business collection. Who Should Read This Book? Aspiring Entrepreneurs: Individuals looking to
start their own business. This book offers step-by-step guidance from idea conception to the grand
opening, providing the confidence and know-how to get started. Current Business Owners:
Entrepreneurs seeking to refine their strategies and expand their presence in the sector. Gain new
insights and innovative approaches to enhance your current operations and drive growth. Industry
Professionals: Professionals wanting to deepen their understanding of trends and best practices in
the business field. Stay ahead in your career by mastering the latest industry developments and
operational techniques. Side Income Seekers: Individuals looking for the knowledge to make extra
income through a business venture. Learn how to efficiently manage a part-time business that
complements your primary source of income and leverages your skills and interests. Start Your
Journey Today! Empower yourself with the insights and strategies needed to build and sustain a
thriving business. Whether driven by passion or opportunity, How to Start a XXXX Business offers
the roadmap to turning your entrepreneurial dreams into reality. Download your copy now and take
the first step towards becoming a successful entrepreneur! Discover more titles in the How to Start
a Business series: Explore our other volumes, each focusing on different fields, to gain
comprehensive knowledge and succeed in your chosen industry.
  winery business plan: Starting a Winery in Illinois , 2008



  winery business plan: Expanded Business Plan for a Winery Nat Chiaffarano MBA,
2015-10-01 Our Expanded Business Plan specifically for a Winery contains an expanded marketing
strategy section. In effect, you get our Business Plan and Marketing Plan for a 50% savings off the
cost of the Marketing Plan, if purchased separately. The user only has to fill in the selected blanks
on the CD to complete the editable plan. We have even provided numeric value recommendations for
some of the blank fields, along with other helpful tips. Includes everything from Market Analysis,
Industry Trends, Financial Plan, Expanded Marketing Plan, Possible Funding Sources, Start-up
Requirements, Pricing Strategy, Product and Service Descriptions, SWOT analysis, Sales Strategy,
Differentiation Strategies, Detailed Equipment and Inventory Lists, Start-up Supply Sources,
Marketing Worksheets, Excel Based Financial Statements, Helpful Resources and much more.
Contains 225+ pages of targeted information for the specific type of business you have selected. We
specialize in making information useful and practical by specific type of business. We have used our
extensive business consulting backgrounds to assemble this comprehensive guidebook. Be your own
boss and take the next step towards your financial independence. Create a top-quality business plan
and marketing plan at a fraction of the usual cost. Also includes out-of-the-box thinking about
business model enhancements that will produce multiple revenue streams and reduce your start-up
business risk. All plans are constantly updated with current trends and success stories. Also includes
multiple start-up financing options and an editable CD-ROM with the complete file. Includes the
printing of the first 170 pages of the plan.
  winery business plan: Wine Marketing & Sales, Second edition Janeen Olsen, Paul Wagner, Liz
Thack, 2016-02-01 How can a small winery possibly compete with the marketing of massive wine
companies? How can it hope to capture the over-stimulated mindshare of the modern consumer? By
being strategic. This revised and updated edition to the bestselling book puts the vast bank of wine
marketing knowledge within reach of industry novices, and fresh, practical, and powerful strategies
into the hands of veteran brand managers and marketing professionals. With 100 pages of new and
expanded material, this book addresses such topics as importing and exporting; logistical
management; marketing your tasting room and wine region as a prime tourist destination; how to
generate greater retail sales; and how to grab the benefits, while avoiding the dangers, of social
networking and viral marketing.
  winery business plan: The Complete Idiot's Guide to Starting and Running a Winery Thomas
Pellechia, 2008-11-04 Making the dream a reality? For many people, owning and running a winery is
a dream job. According to Wine Business Monthly, the number of wineries in the U.S. has jumped
26% in less than three years. To carry out this dream, one must understand that wine making
involves both science and art. Starting a winery is just like starting any other business and requires
planning and a deep understanding of the industry. In The Complete Idiot's Guide® to Starting and
Running a Winery, readers will learn: ?How to put together a business plan ?Different varieties of
grapes and wines ?How to lay out a floor plan and what equipment is needed ?How to promote wines
  winery business plan: Pacific Northwest: The Ultimate Winery Guide Christina Melander,
2007-05-10 From the beloved Ultimate Winery Guide series, we bring you the first and only
illustrated guide to the wine countries of Oregon, Washington, and British Columbia, a region
increasingly known not only for its popularity as a tourist destination, but for its maverick
winemakers and award-winningwines. Essential for the millions who tour and taste each year, the
book features detailed profiles of 30 wineries, extensive resource and directory information, and
over 100 gorgeous color photographs, making it equally compelling for locals and visitors.
  winery business plan: A Winery Business Plan with a South Dakota Perspective Avery Y.
Tooley, 2011
  winery business plan: Winery Utilities D. Storm, 2013-10-14
  winery business plan: Handbook of Research on Sustainability Challenges in the Wine Industry
Marco-Lajara, Bartolomé, Gilinsky, Armand, Martínez-Falcó, Javier, Sánchez-García, Eduardo,
2023-04-18 In the wine industry, sustainability is an extremely important issue for two main reasons:
Firstly, the industry faces serious threats as a consequence of climate change, as well as water and



energy scarcity. Secondly, proper sustainable management of wineries can mean obtaining a
competitive advantage by allowing them to increase market share and organizational innovation
processes. In this sense, previous work has shown that customers tend to select wines that have
been developed following sustainable practices, despite not knowing what this means in practice.
The Handbook of Research on Sustainability Challenges in the Wine Industry serves as a guide for
study, reflection, and critique to understand sustainability in the wine industry in its triple aspect
(economic, social, and environmental). The book sheds light on the new trends and challenges of the
wine industry, making it a must-read for academicians and managers who want to deepen their
knowledge of the wine industry as well as its link with sustainability. Covering key topics such as
wine tourism, green innovation, and consumer behavior, this major reference work is ideal for
industry professionals, business owners, managers, entrepreneurs, researchers, scholars,
academicians, practitioners, instructors, and students.
  winery business plan: Vineyard Startup ARX Reads, If you are passionate about the wine
industry and want to own a winery, then this is the perfect opportunity for you. It can be the
fulfillment of a lifetime's dream for you and your family. Although it may not be on your top business
list, starting a wine business is a billion-dollar industry that can be easily established. Many new
entrepreneurs have already entered the field and become prominent figures in the industry. The
Indian wine market is expected to grow at a rate of 20 percent. To become successful in the wine
industry, you need to be both passionate and determined. Running a winery can be very hard work,
and it requires a lot of time and money. In this book, we will talk about some of the key factors that
will help you establish a successful business in the industry.
  winery business plan: The Vineyard Visionary Barrett Williams, ChatGPT, 2025-05-29
Unleash your winemaking potential with The Vineyard Visionary — your definitive guide to
mastering the art of cultivating world-class Cabernet Sauvignon. Whether you're an aspiring vintner
or a seasoned grape grower, this comprehensive eBook provides you with the knowledge and tools
to transform your vineyard vision into a reality. Dive deep into the fascinating world of Cabernet
Sauvignon in the opening chapters, where you'll uncover its rich history and discover the unique
characteristics that have made it one of the most beloved wine varieties globally. As you progress,
gain insight into selecting the perfect vineyard location by understanding crucial factors like
climate, soil, and sunlight. Navigate through the complexities of choosing the right rootstocks and
clones that best suit your terroir, ensuring robust vine growth and optimal grape quality. Learn how
to design a vineyard that maximizes efficiency, with expertly devised layouts and trellising systems
tailored for success. The Vineyard Visionary also equips you with the latest techniques in soil and
nutrient management, giving you the edge in both organic and conventional practices. You'll master
the art of canopy management and vine training, essential for producing the most flavorful grapes,
while mastering water management techniques to thrive even in the toughest drought conditions.
Combat common vineyard challenges with effective pest and disease control strategies, and embrace
sustainable practices that benefit both your vineyard and the environment. When it's time for
harvest, this guide will prepare you to determine peak grape maturity and employ advanced
techniques for sorting and quality control. Finally, explore the journey from vineyard to winery,
including the intricacies of fermentation and aging, the artistry of blending, and the strategies for
marketing and selling your wine. With chapters dedicated to regulations, business planning, and
embracing innovation, The Vineyard Visionary is your ultimate partner on the road to viticultural
success. Unlock the secrets, refine your craft, and become a true visionary in the world of
winemaking.
  winery business plan: Seasons of a Finger Lakes Winery John C. Hartsock, 2011-04-15 In
1998, Gary and Rosemary Barletta purchased seven acres of land on the eastern shore of Cayuga
Lake. Descending to the west from the state route that runs along on the ridge overlooking the lake,
the land was fertile, rich with shalestone and limestone bedrock, and exposed to moderating air
currents from the lake. It was the perfect place to establish a vineyard, and the Barlettas
immediately began to plant their vines and build the winery about which they had dreamed for



years. The Barlettas' story, as John C. Hartsock tells it, is a window onto the world of contemporary
craft winemaking, from the harsh realities of business plans, vineyard pests, and brutal weather to
the excitement of producing the first vintage, greeting enthusiastic visitors on a vineyard tour, and
winning a gold medal from the American Wine Society for a Cabernet Franc. Above all, Seasons of a
Finger Lakes Winery describes the connection forged among the vintner, the vine, and terroir. This
ancient bond, when tended across the cycle of seasons, results in excellent wines and the
satisfaction, on the part of the winemaker and the wine enthusiast, of tasting a perfect harvest in a
single glass. Today, Long Point Winery sits on seventy-two acres (eight of which are under
cultivation with vinifera grapes) and produces sixteen varieties of wine, a number of which are
estate wines made from grapes grown on their property. With interest in winemaking continuing to
grow, the Barlettas' experience of making award-winning wines offers both practical advice for
anyone running (or thinking of running) their own winery, whether in the Finger Lakes or elsewhere,
as well as insights into the challenges and joys of pursuing a dream.
  winery business plan: One Hour Wine Expert Gene Ford, 1998-12
  winery business plan: Wine Business Monthly , 2005-10
  winery business plan: North American Pinot Noir John Winthrop Haeger, 2004-09-14 Pinot
noir, the famously elegant, sexy, and capricious red grape of Burgundy, is finally producing
impressive wines in North America. Credit talented winemakers, enthusiastic restaurateurs, and
consumers in search of alternatives to cabernet and zinfandel. Considered perhaps the ultimate food
wine, pinot noir has an allure based on its special combination of aromas, flavors, and mouthfeel; on
its legendary capacity to reflect the terroir where it is grown; and on its reputation for being hard to
grow and make. This is the definitive work on pinot noir in North America. A comprehensive
reference for winemakers and aficionados as well as a sourcebook for casual enthusiasts, it includes
extensive historical and viticultural background on pinot noir in the New World and profiles of six
dozen prominent producers in California, Oregon, British Columbia, and New York. John Winthrop
Haeger, known for his perceptive wine writing for more than fifteen years, gives contextual and
comparative information about pinot noir in Burgundy and then tells the story of wine producers'
early failures, frustrations, and breakthroughs in North America. He discusses plant genetics and
clones, identifies the essential conditions for really good pinot, tells where the best wines are grown
and made, and analyzes the factors that determine wine styles and signatures. In the second part of
the book, he presents detailed producer profiles with accessibly written tasting notes on recent and
mature vintages. A final section covers glassware, vintages, wine and food pairings, and other
matters of interest to consumers. Maps prepared especially for this book cover all the major
pinot-producing regions in North America.
  winery business plan: Endogenous Regional Development: Cottage Industries in Tasmanian
Agriculture (PhD Thesis) Anna Gralton, 2007-01-01 This PhD study explores a ‘culture industry’, that
of the artisanal food industry in Tasmanian agriculture (https://eprints.utas.edu.au/8039/). Food
production and consumption is a highly controversial, socio-political process, whereby diverse values
and beliefs, levels of resources and interests struggle for survival. The resultant manifestation of this
struggle – in the form of products, production methods and actions – stand testament to the
diversity. This thesis demonstrates the politicised nature of food production by examining the
paradox of enterprise expansion while retaining a number of identities/tags associated with small
scale food businesses and their products (i.e. cottage industry, artisanality and quality food). The
implications of these findings for the development of the artisanal food industry are also explored.
Two phases of data collection were involved in exploring these issues. A first phase was a scoping
study involving document analysis, semi-structured interviews with local knowledgeables and a
range of cottage industries, and initial fieldwork. The second phase involved a case study analysis
with three small-scale agricultural cottage enterprises (SACEs) and three that had expanded
(ESACEs). The case studies primarily involved in-depth, semi-structured interviews. The research
found that the cottage industry identity was meaningful as applied to the SACEs, but also that many
of the defining characteristics of a cottage industry were also applicable to the ESACEs. Artisanality



was found to be an appropriately assigned label in both the small-scale and expanded enterprises,
with a set of specific characteristics, approaches and the principals’ role as ‘artisanal entrepreneur’
authenticating the ESACEs and their products as artisanal. It was found that the enterprises under
study aligned with Ray’s (2003) notion of the cultural approach to Endogenous Regional
Development (ERD) and particular place and space characteristics; whilst ‘the short food supply
chain’, a ‘collective form of social action’, assisted in facilitating the preservation of these associated
identities/tags. In examining the retention of food quality meanings upon expansion, the same set of
characteristics and qualities that are potentially used and applicable to the SACEs in defining quality
were also found to be relevant in the ESACEs. In examining the cottage industry, artisanal and
quality identities, this research demonstrated that there are more similarities than differences
between the SACEs and ESACEs, and that growth can occur without necessarily compromising
values and actions; all of which enable identity preservation and value-adding potentialities.
Moreover, the current use of the ‘short food supply chain’ holds significant promise for this industry
as it assists in building relationships and trust between processors and consumers who share similar
values and beliefs surrounding food production and consumption. In so doing, food products are
heavily laden with eco-social information, which can assist in challenging unsustainable agrifood
production and related practice.
  winery business plan: Traditional Food Knowledge: New Wine Into Old Wineskins? Andrea
Pieroni, Michele Filippo Fontefrancesco, Ina Vandebroek, 2021-11-22
  winery business plan: The Chinese Consumer Market Lei Tang, 2009-04-29 The Chinese
Consumer Market examines the changing consumer business environment in China and offers
predictions about the evolution of the Chinese consumer market in the different sectors as well as
the likely strategic implications for global consumer oriented companies. - The first book is in
English made by Chinese researchers with a Chinese viewpoint of developments - Provides the
management implications in different sectors of the Chinese economy - Predicts future trends
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