what is business modelling

what is business modelling is a crucial concept in the world of business strategy and
planning. It represents a structured approach to understanding how an organization
creates, delivers, and captures value. Business modelling encompasses various techniques
and frameworks that help businesses articulate their core operations, revenue streams,
customer segments, and value propositions. By effectively employing business modelling,
companies can enhance their strategic alignment, optimize resources, and innovate their
offerings. This article will delve into the definition of business modelling, its importance,
different types of business models, the components involved, and the process of creating a
business model. Additionally, we will discuss tools and techniques for business modelling,
along with real-world examples and key challenges faced by businesses in this domain.
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Understanding Business Modelling

Business modelling is the process of developing a representation of a company's business
strategy and operations. It serves as a blueprint, detailing how the company intends to
make money, who its customers are, and what products or services it offers. A business
model defines the rationale of how an organization creates, delivers, and captures value in
economic, social, cultural, or other contexts. Essentially, it outlines the way a business
functions and competes in the market.

Business models can be simple or complex, depending on the nature of the business. They
can be represented visually through diagrams or described in written formats. The key is to



provide clarity on how various elements of the business interact to achieve its goals.

The Importance of Business Modelling

Understanding the importance of business modelling is vital for any organization aspiring to
succeed. There are several reasons why business modelling is considered essential:

e Strategic Planning: Business modelling aids in strategic planning by helping
companies identify their goals and the means to achieve them.

e Resource Allocation: It allows businesses to allocate resources more effectively,
ensuring that investments are made in areas that will yield the highest returns.

e Risk Management: By visualizing potential outcomes and scenarios, businesses can
better manage risks associated with their operations.

e Innovation: Business modelling encourages innovation by prompting companies to
rethink their processes and explore new business opportunities.

Overall, effective business modelling can lead to improved decision-making, enhanced
operational efficiency, and greater competitive advantage.

Types of Business Models

There are various types of business models that companies can adopt, each catering to
specific market needs and operational strategies. Some of the most common types include:

Subscription Model: Customers pay a recurring fee to access a product or service
over a period of time.

* Freemium Model: Basic services are provided for free, while premium features
require payment.

* Marketplace Model: The business acts as a platform connecting buyers and sellers,
earning revenue through transaction fees.

e Direct Sales Model: Products are sold directly to customers without intermediaries.

e Franchise Model: A business allows others to operate using its brand and business
model in exchange for fees and royalties.

Understanding the various types of business models helps organizations select the most
appropriate one according to their market environment and target audience.



Key Components of Business Modelling

A robust business model consists of several key components that define how a business
operates. These components include:

e Value Proposition: What unique value does the business offer to its customers?

e Customer Segments: Who are the target customers? What are their needs and
preferences?

* Revenue Streams: How does the business generate income? What are the different
revenue sources?

e Channels: Through which avenues does the business deliver its products or services
to customers?

e Cost Structure: What are the major costs involved in operating the business?

Each of these components plays a crucial role in defining the overall business model and
should be carefully considered when developing a new model or refining an existing one.

The Business Modelling Process

The process of business modelling involves several steps that guide organizations in
creating effective business models. These steps typically include:

1. Research: Gather data about the market, competitors, and customer needs.

2. Define Objectives: Establish clear goals for what the business model aims to
achieve.

3. Develop the Model: Create a draft of the business model incorporating all key
components.

4. Test and Iterate: Validate the model through testing and feedback, making
necessary adjustments.

5. Implementation: Once finalized, implement the business model into operations.

Following a structured process ensures that the business model is well thought out and
capable of delivering the intended results.

Tools and Techniques for Business Modelling

There are various tools and techniques available to assist businesses in the modelling
process. Some popular options include:



e Business Model Canvas: A visual chart with elements describing a firm's or
product's value proposition, infrastructure, customers, and finances.

e SWOT Analysis: A framework for analyzing a business's Strengths, Weaknesses,
Opportunities, and Threats.

e Value Proposition Canvas: A tool used to ensure that a product or service is
positioned around what the customer values and needs.

e Lean Canvas: A variation of the Business Model Canvas designed specifically for
startups.

These tools facilitate clearer thinking and communication around business models, making
it easier for teams to collaborate and innovate.

Real-World Examples of Business Modelling

Numerous companies have successfully implemented innovative business models to
achieve significant success. For instance:

e Netflix: Transitioned from a DVD rental service to a subscription-based streaming
service, capitalizing on changing consumer preferences.

e Airbnb: Utilizes a marketplace model that connects travelers with hosts, allowing for
unique accommodation experiences.

e Amazon: Employs a multi-faceted business model, including e-commerce,
subscription services, cloud computing, and more.

These examples illustrate how effective business modelling can lead to disruptive
innovation and market leadership.

Challenges in Business Modelling

Despite its advantages, businesses may face several challenges when developing and
implementing their business models. Common challenges include:

e Market Changes: Rapid changes in market conditions can render existing models
obsolete.

e Customer Expectations: Evolving customer preferences may require constant
adjustments to the business model.

e Resource Constraints: Limited resources can hinder the ability to develop and test
new business models.



e Internal Resistance: Change within an organization can be met with resistance from
employees or management.

Acknowledging and proactively addressing these challenges is crucial for maintaining a
successful business model.

Conclusion

In summary, business modelling is a vital process that enables organizations to define their
operations, identify their value propositions, and strategize for future growth. By
understanding what business modelling entails, recognizing its importance, and navigating
the complexities of different business models, companies can position themselves for
success. Effective business modelling not only aids in strategic planning but also fosters
innovation and adaptability in a constantly changing marketplace.

Q: What is business modelling?

A: Business modelling is the process of developing a representation of how an organization
creates, delivers, and captures value. It outlines the company's operations, revenue
streams, and customer interactions.

Q: Why is business modelling important?

A: Business modelling is important because it aids in strategic planning, resource allocation,
risk management, and fosters innovation, helping businesses achieve their objectives more
effectively.

Q: What are the main components of a business model?

A: The main components of a business model include the value proposition, customer
segments, revenue streams, channels, and cost structure, each playing a critical role in
defining how a business operates.

Q: What are some common types of business models?

A: Common types of business models include subscription models, freemium models,
marketplace models, direct sales models, and franchise models, each catering to different
market needs.

Q: What tools can be used for business modelling?

A: Tools for business modelling include the Business Model Canvas, SWOT Analysis, Value
Proposition Canvas, and Lean Canvas, which help in visualizing and structuring business
models effectively.



Q: How can businesses test their business models?

A: Businesses can test their models by conducting market research, gathering customer
feedback, and iterating on the model based on the insights gained through testing.

Q: What challenges do businesses face in business
modelling?

A: Businesses face challenges such as market changes, evolving customer expectations,
resource constraints, and internal resistance to change when developing their business
models.

Q: Can business modelling lead to innovation?

A: Yes, business modelling can lead to innovation by encouraging organizations to rethink
their strategies, explore new opportunities, and adapt to changing market conditions.

Q: What is the role of customer feedback in business
modelling?

A: Customer feedback plays a crucial role in business modelling as it helps validate
assumptions, refine the value proposition, and ensure that the business model aligns with
customer needs.

Q: How often should a business model be reviewed?

A: A business model should be reviewed regularly, ideally at least annually or whenever
significant market changes occur, to ensure it remains relevant and effective.
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what is business modelling: Business Modeling David M. Bridgeland, Ron Zahavi,
2008-12-18 As business modeling becomes mainstream, every year more and more companies and
government agencies are creating models of their businesses. But creating good business models is
not a simple endeavor. Business modeling requires new skills. Written by two business modeling
experts, this book shows you how to make your business modeling efforts successful. It provides
in-depth coverage of each of the four distinct business modeling disciplines, helping you master
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them all and understand how to effectively combine them. It also details best practices for working
with subject matter experts. And it shows how to develop models, and then analyze, simulate, and
deploy them. This is essential, authoritative information that will put you miles ahead of everyone
who continues to approach business modeling haphazardly. - Provides in-depth coverage of the four
business modeling disciplines: process modeling, motivation modeling, organization modeling, and
rules modeling - Offers guidance on how to work effectively with subject matter experts and how to
run business modeling workshops - Details today's best practices for building effective business
models, and describes common mistakes that should be avoided - Describes standards for each
business modeling discipline - Explains how to analyze, simulate, and deploy business models -
Includes examples both from the authors' work with clients and from a single running example that
spans the book

what is business modelling: Business Models For Dummies Jim Muehlhausen, 2013-05-20
Write a business model? Easy. Business Models For Dummies helps you write a solid business model
to further define your company's goals and increase attractiveness to customers. Inside, you'll
discover how to: make a value proposition; define a market segment; locate your company's position
in the value chain; create a revenue generation statement; identify competitors, complementors, and
other network effects; develop a competitive strategy; and much more. Shows you how to define the
purpose of a business and its profitability to customers Serves as a thorough guide to business
modeling techniques Helps to ensure that your business has the very best business model possible If
you need to update a business model due to changes in the market or maturation of your
company,Business Models For Dummies has you covered.

what is business modelling: Handbook of Research on Business Model Innovation Through
Disruption and Digitalization Rasmussen, Erik Stavnsager, Petersen, Nicolaj Hannesbo, 2023-02-27
Digital technologies are changing both the national and global business landscapes. Digitalization
within firms and industries and newcomers from other fields give new conditions for competition
through new business models. The Handbook of Research on Business Model Innovation Through
Disruption and Digitalization discusses the aspects of the innovation of business models through
disruption and digitalization. It further includes chapters on theories and practices related to the
overall theme of how business models are developed. Covering topics such as agile networks,
interactive business models, and managerial implications, this major reference work is a dynamic
resource for business leaders and executives, IT managers, human resource managers,
entrepreneurs, government officials, students and faculty of higher education, librarians,
researchers, and academicians.

what is business modelling: Digital Business Models Bernd W. Wirtz, 2019-04-02 The
spread of the Internet into all areas of business activities has put a particular focus on business
models. The digitalization of business processes is the driver of changes in company strategies and
management practices alike. This textbook provides a structured and conceptual approach, allowing
students and other readers to understand the commonalities and specifics of the respective business
models. The book begins with an overview of the business model concept in general by presenting
the development of business models, analyzing definitions of business models and discussing the
significance of the success of business model management. In turn, Chapter 2 offers insights into
and explanations of the business model concept and provides the underlying approaches and ideas
behind business models. Building on these foundations, Chapter 3 outlines the fundamental aspects
of the digital economy. In the following chapters the book examines various core models in
thebusiness to consumer (B2C) context. The chapters follow a 4-C approach that divides the digital
B2C businesses into models focusing on content, commerce, context and connection. Each chapter
describes one of the four models and provides information on the respective business model types,
the value chain, core assets and competencies as well as a case study. Based on the example of
Google, Chapter 8 merges these approaches and describes the development of a hybrid digital
business model. Chapter 9 is dedicated to business-to-business (B2B) digital business models. It
shows how companies focus on business solutions such as online provision of sourcing, sales,



supportive collaboration and broker services. Chapter 10 shares insight into the innovation aspect of
digital business models, presenting structures and processes of digital business model innovation.
The book is rounded out by a comprehensive case study on Google/Alphabet that combines all
aspects of digital business models. Conceived as a textbook for students in advanced undergraduate
courses, the book will also be useful for professionals and practitioners involved in business model
innovation, and applied researchers.

what is business modelling: Guide to Business Modelling John Tennent, Graham Friend,
2011-08-02 The revised and updated guide to business modeling Full of practical help on how to
build the best, most flexible, and easy-to-use business models that can be used to analyze the
upsides and downsides of any business project, Guide to Business Modeling, Third Edition is
essential reading for the twenty-first century business leader. This radically revised guide to the
increasingly important fine art of building business models using spreadsheets, the book describes
models for evaluating everything from a modest business development to a major acquisition. New
edition of widely acclaimed guide to business decision-making Fully Excel 2010 aligned with
enhanced Excel and business content More model evaluation techniques to help with business
decision-making New website from which model examples given in the book can be downloaded For
anyone who wants to get ahead in business and especially for those with bottom-line responsibilities,
this new edition of Guide to Business Modeling is the essential guide to how to build spreadsheet
models for assessing business risks and opportunities.

what is business modelling: Entity-Relationship Approach - ER '94. Business Modelling and
Re-Engineering Pericles Loucopoulos, 1994-11-30 This volume constitutes the proceedings of the
13th International Conference on the Entity-Relationship Approach, ER '94, held in Manchester, UK
in December 1994. The ER '94 book is devoted to business modelling and re-engineering and
provides a balanced view between research and practical experience. The 34 full revised papers
presented are organized in sections on business process modelling, enterprise modelling, systems
evolution, modelling integrity constraints, object-oriented databases, active databases, CASE,
reverse engineering, information system modelling, schema coordination, and re-engineering.

what is business modelling: Business Model Innovation Nicolai ]J. Foss, Tina Saebi, 2015
Business model innovation is an important source of competitive advantage and corporate renewal.
An increasing number of companies have to innovate their business models, not just because of
competitive forces but also because of the ongoing change from product-based to service-based
business models. Yet, business model innovation also involves organizational change process that
challenges existing processes, structures and modes of control. This volume features thirteen
chapters written by authorities on business model innovation. The specific angle, and the novel
feature of this book, is to thoroughly examine the organizational dimension of business model
innovation. Drawing on organizational theory and empirical observation, the contributors specifically
highlight organizational design aspects of business model innovation, focusing on how reward
systems, power distributions, routines and standard operating procedures, the allocation of
authority, and other aspects of organizational structure and control should be designed to support
the business model the firm chooses. Also discussed is how existing organizational structures,
capabilities, beliefs, cultures and so on influence the firm's ability to flexibly change to new business
models.

what is business modelling: Business Modelling Clyde Holsapple, Varghese S. Jacob, H.
Raghav Rao, 2012-12-06 Business modelling is a vast arena of research and practice, which is
gaining increasing important in the rapid development of e-commerce, globalization, and in
particular, the movement toward global e-business. The ability to utilize advanced computing
technology to model, analyse and simulate various aspects of ever-changing businesses has made a
significant impact on the way businesses are designed and run these days. With the current global
e-business and e-commerce initiatives, it has become important that all businesses carefully validate
their business objectives, requirements, and strategies through a careful process of formal business
modelling. It is important for effective enterprise decision making to have clear, concise business



models that allow the extraction of critical value from business processes and specify the rules to be
globally enforced. Particularly in e-business specifications, the need to be unambiguous, accurate,
and complete becomes even greater, because there may be no human mediator or agent to rely on in
complex or unforeseen situations. Business Modelling: Multidisciplinary Approaches - Economics,
Operational, and Information Systems Perspectives, arranged in three parts, brings scholarly
perspectives from various disciplines to bear on some of the critical aspects of business modeling.
The first part (chapters 1-8) focuses on business modelling fundamentals and starts with a series of
economics and operations research perspectives. The second part (chapters 9-19) concentrates on
modelling in electronic businesses and focuses on Management Information Systems and Decision
Support Systems. The third part (chapters 20-22) centers on multidisciplinary business modelling
progress, in particular on the seminal work of Professor Andrew B. Whinston.

what is business modelling: Business Models and Modelling Charles Baden-Fuller, Vincent
Mangematin, 2015-11-09 In this volume leading scholars from North America, Europe and Asia come
together to explore the topic of business models that takes the demand side (customers and their
engagement) seriously. The first part deals with the model dimension of business models. The
second part deals with business models and change.

what is business modelling: Introduction to Business Model Innovation , Welcome to the
forefront of knowledge with Cybellium, your trusted partner in mastering the cutting-edge fields of
IT, Artificial Intelligence, Cyber Security, Business, Economics and Science. Designed for
professionals, students, and enthusiasts alike, our comprehensive books empower you to stay ahead
in a rapidly evolving digital world. * Expert Insights: Our books provide deep, actionable insights
that bridge the gap between theory and practical application. * Up-to-Date Content: Stay current
with the latest advancements, trends, and best practices in IT, Al, Cybersecurity, Business,
Economics and Science. Each guide is regularly updated to reflect the newest developments and
challenges. * Comprehensive Coverage: Whether you're a beginner or an advanced learner,
Cybellium books cover a wide range of topics, from foundational principles to specialized knowledge,
tailored to your level of expertise. Become part of a global network of learners and professionals
who trust Cybellium to guide their educational journey. www.cybellium.com

what is business modelling: Business Modeling and Software Design Boris Shishkov,
2013-04-01 This book contains the extended and revised versions papers from the Second
International Symposium on Business Modeling and Software Design (BMSD 2012), held in Geneva,
Switzerland, in July 2012, organized and sponsored by the Interdisciplinary Institute for
Collabhoration and Research on Enterprise Systems and Technology (IICREST), in cooperation with
the Center for Telematics and Information Technology (CTIT), the Institute for Systems and
Technologies of Information, Control and Communication (INSTICC), and Technical University of
Sofia. The theme of BMSD 2012 was From Business Modeling to Service-Oriented Solutions. The 7
papers presented in this book were carefully reviewed and selected from 46 submissions. Each
paper was reviewed by at least two internationally known experts from the BMSD Program
Committee. The papers focus on business models, service engineering, and information systems
architectures.

what is business modelling: Business Model Generation Alexander Osterwalder, Yves
Pigneur, 2013-02-01 Business Model Generation is a handbook for visionaries, game changers, and
challengers striving to defy outmoded business models and design tomorrow's enterprises. If your
organization needs to adapt to harsh new realities, but you don't yet have a strategy that will get you
out in front of your competitors, you need Business Model Generation. Co-created by 470 Business
Model Canvas practitioners from 45 countries, the book features a beautiful, highly visual, 4-color
design that takes powerful strategic ideas and tools, and makes them easy to implement in your
organization. It explains the most common Business Model patterns, based on concepts from leading
business thinkers, and helps you reinterpret them for your own context. You will learn how to
systematically understand, design, and implement a game-changing business model--or analyze and
renovate an old one. Along the way, you'll understand at a much deeper level your customers,



distribution channels, partners, revenue streams, costs, and your core value proposition. Business
Model Generation features practical innovation techniques used today by leading consultants and
companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers,
it is for those ready to abandon outmoded thinking and embrace new models of value creation: for
executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change
the rules, you belong to the business model generation!

what is business modelling: Perspectives on Business Modelling Anders G. Nilsson,
Christofer Tolis, Christer Nellborn, 2012-12-06 How can established models and methods be
employed for the understanding and change of organisations? One of the key issues presented in this
book is bridging the communication gap between business leaders and IT experts in companies and
public services. This is facilitated by combining different models for the development of corporate
strategies, business processes and information support. The leading idea behind this book is to
present different perspectives on business modelling, based on established theories and practical
experiences. The book offers advanced knowledge and relevant information on the key issues in
business modelling for today s organisations.

what is business modelling: Automating Business Modelling Yun-Heh Chen-Burger, Dave
Robertson, 2005-11-27 Enterprise Modelling (EM) methods are frequently used by entrepreneurs as
an analysis tool for describing and redesigning their businesses. The resulting product, an enterprise
model, is commonly used as a blueprint for reconstructing organizations and such effort is often a
part of business process re-engineering and improvement initiatives. Automating Business Modelling
describes different techniques of providing automated support for enterprise modelling methods and
introduces universally used approaches. A running example of a business modelling method is
included; providing a framework and detailed explanation as to how to construct automated support
for modelling, allowing readers to follow the method to create similar support. Suitable for senior
undergraduates and postgraduates of Business Studies, Computer Science and Artificial
Intelligence, practitioners in the fields of Knowledge Management, Enterprise Modelling and
Software Engineering, this book offers insight and know-how to both student and professional.

what is business modelling: Business Model Innovation S.M. Riad Shams, Demetris
Vrontis, Yaakov Weber, Evangelos Tsoukatos Rogdia, Gabriele Santoro, 2021-04-26 There has been
growing interest on business models among academics and practitioners in recent years, as business
model describes how an organization creates, distributes and captures value and, therefore, can be
considered the DNA of the organization. Recently, factors related to digital transformation, the vital
role of sustainability and social aspects, along with an increasing globalization, have pushed towards
radical transformations in business models. This book aims to further our knowledge on business
model innovation in new contexts of analysis and with new perspectives of investigation. Insights
from business model innovation are presented from studies focusing on start-ups, small businesses
and large businesses to provide a bigger picture on new dynamics connected to digital
transformation, sustainability, new global relationships. As such, the scope is on new ways to create
value, new components and dynamics (such as digitalization and sustainability) concerning the key
elements of the business model (value creation, value configuration and value capture), and new
relationships between actors that may foster business model innovation. It represents a valuable
resource for practitioners willing to innovate business models, academics aiming at finding new
research lines, and students keen to learn more about business models.

what is business modelling: Business Models for Teams Tim Clark, Bruce Hazen, 2017-06-27
Are you frustrated by these common problems? -Lack of a source of motivation common to
millennials and boomers alike -Teambuilding exercises that fail to produce lasting results -Groups
that isolate themselves in specialty silos -“Job description myopia,” or employee inability see the
bigger picture -Organization charts that fail to show how work gets done Business Models for Teams
helps you solve these problems. In fact, it may be the last teamwork toolkit you will ever need! Most
leaders make the mistake of over-relying on verbal and written communications. But that approach
is outmoded in today’s systems-driven world. Using the same visual tools that made Business Model



Generation and Business Model You so successful worldwide, Business Models for Teams lets you
visually depict how any team really works — and how each person fits in. The Business Models for
Teams toolkit provides the missing half of teambuilding, plus a research-based engagement method
that works for employees of all ages. You will discover how to fix job-description myopia and how to
accurately depict where work truly gets done: in the “white space” of organization charts. Business
Models for Teams imparts must-have operating acumen, whether you work in business, government,
or the not-for-profit world.

what is business modelling: Business Model Pioneers Kai-Ingo Voigt, Oana Buliga, Kathrin
Michl, 2016-07-28 Business model innovations are conceived and implemented by a special type of
entrepreneur: business model pioneers. This book presents 14 compelling case studies of business
model pioneers and their companies, who have successfully introduced new business ideas to the
market. The examples range from industries such as retail, media and entertainment to services and
industrial projects. For each example, the book provides information on the market environment at
the time of launch and illustrates the driving forces behind these business models. Moreover,
current market developments are highlighted and linked to the evolution of the business models.
Lastly, the authors present the profile of a typical business model pioneer.

what is business modelling: Business Model Shifts Patrick van der Pijl, Justin Lokitz, Roland
Wijnen, 2020-11-18 Shift your business model and transform your organization in the face of
disruption Business Model Shifts is co-authored by Patrick van Der Pijl, producer of the global
bestseller Business Model Generation, and offers a groundbreaking look at the challenging times in
which we live, and the real-world solutions needed to conquer the obstacles organizations must now
face. Business Model Shifts is a visually stunning guide that examines six fundamental disruptions
happening now and spotlights the opportunities that they present: The Services Shift: the move from
products to services The Stakeholder Shift: the move from an exclusive shareholder orientation to
creating value for all stakeholders, including employees and society The Digital Shift: the move from
traditional business operations to 24/7 connection to customers and their needs The Platform Shift:
the move from trying to serve everyone, to connecting people who can exchange value on a
proprietary platform The Exponential Shift: the move from seeking incremental growth to an
exponential mindset that seeks 10x growth The Circular Shift: the move from take-make-dispose
towards restorative, regenerative, and circular value creation Filled with case studies, stories, and
in-depth analysis based on the work of hundreds of the world’s largest and most intriguing
organizations, Business Model Shifts details how these organizations created their own business
model shifts in order to create more customer value, and ultimately, a stronger, more competitive
business. Whether you're looking for ways to redesign your business due to the latest needs of the
marketplace, launching a new product or service, or simply creating more lasting value for your
customers, Business Model Shifts is the essential book that will change the way you think about your
business and its future.

what is business modelling: Exploring the Field of Business Model Innovation Oliver
Gassmann, Karolin Frankenberger, Roman Sauer, 2016-10-01 Presenting a broad literature review
of scholarly work in the area of Business Model Innovation, this new book analyses 50 management
theories in the context of BMI to yield valuable new insights. Research on BMI is still in its infancy
and has so far proved to be more than just a sub-discipline of strategy or innovation research.
Exploring the field of Business Innovation demonstrates the importance of the discipline as a more
specialized management research field and offers new understandings of this important subject. It
presents ‘grand theories’ that will help researchers approach BMI through a different angle and
describes business models as phenomena, enabling readers to understand their patterns and
mechanisms. Reviewing the most important academic work on the subject over the last 15 years, the
authors aim to open up the debate and inspire researchers to look at this phenomenon from new and
different angles.

what is business modelling: Business Model Innovation Strategy Raphael Amit, Christoph
Zott, 2020-10-13 The most comprehensive, global guide to business model design and innovation for



academic and business audiences. Business Model Innovation Strategy: Transformational Concepts
and Tools for Entrepreneurial Leaders is centered on a timely, mission-critical strategic issue that
both founders of new firms and senior managers of incumbent firms globally need to address as they
reimagine their firms in the post COVID-19 world. The book, which draws on over 20 years of the
authors collaborative theoretical and rigorous empirical research, has a pragmatic orientation and is
filled with examples and illustrations from around the world. This action-oriented book provides
leaders with a rigorous and detailed guide to the design and implementation of innovative, and
scalable business models for their companies. Faculty and students can use Business Model
Innovation Strategy as a textbook in undergraduate, MBA, and EMBA degree courses as well as in
executive courses of various designs and lengths. The content of the book has been tested in both
degree and non-degree courses at some of the world's leading business schools and has helped
students and firm leaders to develop ground-breaking business model innovations. This book will
help you: Learn the basics of business model innovation including the latest developments in the
field Learn how business model innovation presents new and profitable business opportunities in
industries that were considered all but immune to attacks from newcomers Learn how to determine
the viability of your current business model Explore new possibilities for value creation by
redesigning your firm's business model Receive practical, step-by-step guidance on how to introduce
business model innovation in your own company Become well-versed in an important area of
business strategy and entrepreneurship Authors Amit and Zott anchored the book on their
pioneering research and extensive scholarly and practitioner-oriented publications on the design,
implementation, and performance implications of innovative business models. They are the most
widely cited researchers in the field of business model innovation, and they teach at the top-ranked
Wharton School of the University of Pennsylvania and the prestigious global business school IESE
with campuses in Barcelona, Madrid, Munich, New York, and Sao Paulo.
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