WHAT IS CORE COMPETENCY IN BUSINESS

WHAT IS CORE COMPETENCY IN BUSINESS IS A PIVOTAL CONCEPT THAT DEFINES THE UNIQUE STRENGTHS AND CAPABILITIES THAT
GIVE A COMPANY COMPETITIVE ADVANTAGE IN THE MARKETPLACE. UUNDERSTANDING CORE COMPETENCIES ALLOWS BUSINESSES
TO LEVERAGE THEIR STRENGTHS, STREAMLINE OPERATIONS, AND DIFFERENTIATE THEMSELVES FROM COMPETITORS. THIS ARTICLE
DELVES INTO THE ESSENCE OF CORE COMPETENCIES, THE DIFFERENCE BETWEEN CORE COMPETENCIES AND CORE CAPABILITIES, THE
SIGNIFICANCE OF IDENTIFYING THEM, AND PRACTICAL STEPS FOR BUSINESSES TO DEVELOP AND MAINTAIN THEIR CORE
COMPETENCIES. FURTHERMORE, WE WILL EXPLORE REAL-WORLD EXAMPLES OF BUSINESSES THAT HAVE SUCCESSFULLY
HARNESSED THEIR CORE COMPETENCIES AND THE IMPACT OF THESE STRATEGIES ON THEIR OVERALL SUCCESS.

o UNDERSTANDING Core COMPETENCY

THe IMPORTANCE oF Core COMPETENCIES IN BUSINESS

Core CoMPETENCIES vS. Core CAPABILITIES

How To IDENTIFY CoreE COMPETENCIES

e DEVELOPING AND MAINTAINING CorRe COMPETENCIES

o ExaMpLES oF Core COMPETENCIES IN ACTION

THe IMPACT oF Core COMPETENCIES ON BUSINESS SUCCESS

UNDERSTANDING Core COMPETENCY

CORE COMPETENCY REFERS TO THE COLLECTIVE KNOWLEDGE, SKILLS, AND CAPABILITIES THAT A BUSINESS POSSESSES, WHICH
ENABLE IT TO DELIVER UNIQUE VALUE TO ITS CUSTOMERS. THIS CONCEPT WAS POPULARIZED BY C.K. PRAHALAD AND GARY
HAMEL IN THEIR SEMINAL 1990 ARTICLE, “THE Core COMPETENCE OF THE CORPORATION.” THEY ARGUED THAT A COMPANY’S
CORE COMPETENCIES ARE THE FOUNDATION OF ITS COMPETITIVE ADVANTAGE AND ARE ESSENTIAL FOR SUSTAINING LONG-TERM
SUCCESS.

CORE COMPETENCIES ARE TYPICALLY CHARACTERIZED BY THREE MAIN CRITERIA:

* VALUE TO CusTOMERS: CORE COMPETENCIES CREATE SIGNIFICANT VALUE FOR CUSTOMERS, SETTING THE BUSINESS
APART FROM COMPETITORS.

o CosT EFFICIENCY: THEY ALLOW A BUSINESS TO PERFORM ACTIVITIES MORE EFFICIENTLY, OFTEN LEADING TO LOWER
COSTS AND INCREASED PROFITABILITY.

¢ INTEGRATION OF RESOURCES: CORE COMPETENCIES INTEGRATE VARIOUS RESOURCES AND CAPABILITIES, ENABLING THE
BUSINESS TO INNOVATE AND ADAPT TO MARKET CHANGES.

THEe IMPORTANCE oF Core COMPETENCIES IN BUSINESS

IDENTIFYING AND NURTURING CORE COMPETENCIES IS CRUCIAL FOR ORGANIZATIONS AIMING TO ACHIEVE SUSTAINABLE



COMPETITIVE ADVANTAGE. BUSINESSES THAT UNDERSTAND THEIR CORE COMPETENCIES CAN BETTER ALLOCATE RESOURCES,
FOCUS ON THEIR STRENGTHS, AND ENHANCE THEIR MARKET POSITIONING.

THE IMPORTANCE OF CORE COMPETENCIES CAN BE SUMMARIZED AS FOLLOWS:

® STRATEGIC Focus: By kNOWING WHAT THEY DO BEST, COMPANIES CAN ALIGN THEIR STRATEGIES WITH THEIR CORE
COMPETENCIES, FACILITATING MORE EFFECTIVE DECISION-MAKING.

® RESOURCE ALLOCATION: UNDERSTANDING CORE COMPETENCIES HELPS BUSINESSES ALLOCATE RESOURCES MORE
EFFICIENTLY, ENSURING THAT INVESTMENTS ARE DIRECTED TOWARD AREAS WITH THE HIGHEST POTENTIAL RETURN.

o CoMPETITIVE DIFFERENTIATION: CORE COMPETENCIES ALLOW COMPANIES TO DIFFERENTIATE THEMSELVES IN THE MARKET,
PROVIDING UNIQUE OFFERINGS THAT ATTRACT AND RETAIN CUSTOMERS.

® |INNOVATION AND GROWTH: FIRMS CAN LEVERAGE THEIR CORE COMPETENCIES TO INNOVATE AND EXPLORE NEW MARKETS,
LEADING TO GROWTH OPPORTUNITIES.

Core CoMPETENCIES VvS. Core CAPABILITIES

W/HILE THE TERMS CORE COMPETENCIES AND CORE CAPABILITIES ARE OFTEN USED INTERCHANGEABLY, THEY HAVE DISTINCT
MEANINGS. UNDERSTANDING THE DIFFERENCE IS ESSENTIAL FOR BUSINESSES AIMING TO SHARPEN THEIR COMPETITIVE EDGE.

Core COMPETENCIES

CORE COMPETENCIES ARE THE UNIQUE STRENGTHS THAT PROVIDE A COMPETITIVE ADVANTAGE. THEY ARE OFTEN DIFFICULT FOR
COMPETITORS TO IMITATE AND ARE DEEPLY EMBEDDED IN THE ORGANIZATION’S CULTURE AND PROCESSES. FOR EXAMPLE, APPLE’S
CORE COMPETENCY LIES IN ITS ABILITY TO DESIGN INNOVATIVE PRODUCTS THAT INTEGRATE HARDW ARE AND SOFT\W ARE
SEAMLESSLY.

Core CAPABILITIES

Core CAPABILITIES, ON THE OTHER HAND, REFER TO THE BROADER SET OF SKILLS AND RESOURCES THAT A COMPANY POSSESSES.
THESE CAN INCLUDE OPERATIONAL EFFICIENCIES, W ORKFORCE SKILLS, AND TECHNOLOGY. W/HILE CORE CAPABILITIES SUPPORT
CORE COMPETENCIES, THEY DO NOT NECESSARILY CONFER A COMPETITIVE ADVANTAGE ON THEIR OWN. For INSTANCE, A
COMPANY MIGHT HAVE ADVANCED MANUFACTURING CAPABILITIES BUT MAY NOT POSSESS A CORE COMPETENCY IN PRODUCT
INNOVATION.

How To IDENTIFY Core COMPETENCIES

IDENTIFYING CORE COMPETENCIES IS A STRATEGIC PROCESS THAT INVOLVES SEVERAL KEY STEPS. BUSINESSES MUST CONDUCT
THOROUGH ANALYSES TO PINPOINT WHAT THEY EXCEL AT. THE FOLLOWING STEPS ARE HELPFUL IN THIS IDENTIFICATION
PROCESS:!

1. ANALYZE CuSTOMER NEEDS: UUNDERSTAND THE NEEDS AND PREFERENCES OF YOUR TARGET MARKET. THIS HELPS IN



IDENTIFYING WHAT UNIQUE VALUE YOUR ORGANIZATION CAN OFFER.

2. EVALUATE INTERNAL STRENGTHS: ConbucT A SWOT ANALYSIS (STRENGTHS, \WEAKNESSES, OPPORTUNITIES,
THREATS) TO IDENTIFY STRENGTHS THAT ALIGN WITH CUSTOMER NEEDS.

3. BENCHMARK AGAINST COMPETITORS: COMPARE YOUR CAPABILITIES AND OFFERINGS AGAINST COMPETITORS TO IDENTIFY
AREAS WHERE YOU HAVE A COMPETITIVE EDGE.

4. ENGAGE STAKEHOLDERS: CONSULT WITH EMPLOYEES, CUSTOMERS, AND PARTNERS TO GATHER INSIGHTS ON WHAT THEY
PERCEIVE AS YOUR ORGANIZATION’S STRENGTHS.

DeVELOPING AND MAINTAINING CORE COMPETENCIES

ONCE CORE COMPETENCIES ARE IDENTIFIED, BUSINESSES MUST FOCUS ON DEVELOPING AND MAINTAINING THEM. THIS INVOLVES
CONTINUOUS INVESTMENT AND STRATEGIC INITIATIVES AIMED AT REINFORCING THESE STRENGTHS.

KEY STRATEGIES FOR DEVELOPING AND MAINTAINING CORE COMPETENCIES INCLUDE:

o CONTINUOUS LEARNING: FOSTER A CULTURE OF LEARNING AND INNOVATION WITHIN THE ORGANIZATION TO ADAPT TO
CHANGING MARKET CONDITIONS AND CUSTOMER PREFERENCES.

® INVEST IN TECHNOLOGY: LEVERAGE TECHNOLOGY TO ENHANCE EXISTING COMPETENCIES AND DEVELOP NEW CAPABILITIES
THAT ALIGN WITH CORE STRENGTHS.

® EMPLOYEE DEVELOPMENT: INVEST IN TRAINING AND PROFESSIONAL DEVELOPMENT TO ENSURE THAT EMPLOYEES POSSESS
THE SKILLS NECESSARY TO SUPPORT CORE COMPETENCIES.

* MoNITOR MARKET TRENDS: STAY INFORMED ABOUT INDUSTRY TRENDS AND SHIFTS IN CONSUMER BEHAVIOR TO ADAPT
CORE COMPETENCIES AS NEEDED.

ExAMPLES oF Core COMPETENCIES IN ACTION

SEVERAL WELL-KNOWN BUSINESSES PROVIDE EXEMPLARY MODELS OF LEVERAGING CORE COMPETENCIES EFFECTIVELY. HERE ARE A
FEXW NOTABLE EXAMPLES!

APPLE INC.

APPLE’S CORE COMPETENCY LIES IN ITS ABILITY TO CREATE INNOVATIVE PRODUCTS THAT COMBINE CUTTING-EDGE TECHNOLOGY
WITH EXCEPTIONAL DESIGN. THIS COMPETENCY HAS ENABLED APPLE TO ESTABLISH A LOYAL CUSTOMER BASE AND COMMAND
PREMIUM PRICING.

AMAZON

AMAZON’S CORE COMPETENCY IS ITS LOGISTICS AND SUPPLY CHAIN MANAGEMENT. BY OPTIMIZING THESE PROCESSES, AMAZON



CAN DELIVER PRODUCTS QUICKLY AND EFFICIENTLY, CREATING A SIGNIFICANT COMPETITIVE ADVANTAGE OVER TRADITIONAL
RETAILERS.

GOOGLE

GOOGLE’S CORE COMPETENCY IS ITS SEARCH ALGORITHM, WHICH PROVIDES USERS WITH HIGHLY RELEVANT SEARCH RESULTS.
THIS CAPABILITY NOT ONLY ATTRACTS USERS BUT ALSO ALLOWS GOOGLE TO MONETIZE THROUGH TARGETED ADVERTISING
EFFECTIVELY.

THE IMPACT oF Core COMPETENCIES ON BUSINESS SUCCESS

THE SUCCESSFUL IDENTIFICATION, DEVELOPMENT, AND MAINTENANCE OF CORE COMPETENCIES CAN HAVE A PROFOUND IMPACT ON
A BUSINESS'S OVERALL SUCCESS. ORGANIZATIONS THAT LEVERAGE THEIR CORE COMPETENCIES EFFECTIVELY CAN EXPERIENCE:

o |INCREASED MARKET SHARE: BY DIFFERENTIATING THEMSELVES THROUGH UNIQUE OFFERINGS, BUSINESSES CAN CAPTURE A
LARGER SHARE OF THE MARKET.

o ENHANCED CUSTOMER LOYALTY: PROVIDING EXCEPTIONAL VALUE THROUGH CORE COMPETENCIES FOSTERS CUSTOMER
LOYALTY AND REPEAT BUSINESS.

¢ |MPROVED PROFIT MARGINS: EFFICIENT OPERATIONS AND UNIQUE VALUE PROPOSITIONS CAN LEAD TO HIGHER PROFIT
MARGINS.

* LONG-TERM SUSTAINABILITY: BUSINESSES THAT FOCUS ON THEIR CORE COMPETENCIES ARE MORE LIKELY TO ADAPT AND
THRIVE IN CHANGING MARKET CONDITIONS.

FAQ SecTion

Q: WHAT IS THE SIGNIFICANCE OF IDENTIFYING CORE COMPETENCIES IN A BUSINESS?

A IDENTIFYING CORE COMPETENCIES IS SIGNIFICANT AS IT ALLOWS BUSINESSES TO FOCUS RESOURCES ON THEIR STRENGTHS,
CREATE UNIQUE VALUE PROPOSITIONS, AND DIFFERENTIATE THEMSELVES FROM COMPETITORS, ULTIMATELY LEADING TO
SUSTAINED COMPETITIVE ADVANTAGE.

Q: How CAN A BUSINESS DEVELOP ITS CORE COMPETENCIES?

A: A BUSINESS CAN DEVELOP ITS CORE COMPETENCIES BY INVESTING IN EMPLOYEE TRAINING, LEVERAGING TECHNOLOGY,
FOSTERING A CULTURE OF INNOVATION, AND CONTINUOUSLY MONITORING MARKET TRENDS TO ADAPT AND STRENGTHEN ITS
UNIQUE CAPABILITIES.

Q: CAN CORE COMPETENCIES CHANGE OVER TIME?

A: YES, CORE COMPETENCIES CAN CHANGE OVER TIME DUE TO SHIFTS IN MARKET DEMAND, TECHNOLOGICAL ADVANCEMENTS, AND
COMPETITIVE PRESSURES. BUSINESSES MUST REMAIN AGILE AND RESPONSIVE TO MAINTAIN THEIR COMPETITIVE EDGE.



QI \WHAT ROLE DOES EMPLOYEE TRAINING PLAY IN MAINTAINING CORE COMPETENCIES?

A: EMPLOYEE TRAINING IS CRUCIAL IN MAINTAINING CORE COMPETENCIES AS IT ENSURES THAT THE WORKFORCE POSSESSES THE
NECESSARY SKILLS AND KNOWLEDGE TO SUPPORT AND ENHANCE THE ORGANIZATION’S UNIQUE STRENGTHS.

Q: ARE CORE COMPETENCIES THE SAME AS A COMPANY'S MISSION STATEMENT?

A: NO, CORE COMPETENCIES ARE THE UNIQUE STRENGTHS AND CAPABILITIES OF A BUSINESS THAT PROVIDE COMPETITIVE
ADVANTAGE, WHILE A MISSION STATEMENT ARTICULATES THE ORGANIZATION’S PURPOSE AND OBJECTIVES.

QZ How DO CORE COMPETENCIES IMPACT CUSTOMER LOYALTY?

A: CORE COMPETENCIES IMPACT CUSTOMER LOYALTY BY ENABLING BUSINESSES TO DELIVER EXCEPTIONAL VALUE AND QUALITY,
WHICH FOSTERS TRUST AND SATISFACTION AMONG CUSTOMERS, ENCOURAGING REPEAT BUSINESS.

Q: WHAT IS THE DIFFERENCE BETWEEN CORE COMPETENCIES AND COMPETITIVE
ADVANTAGES?

A: CORE COMPETENCIES ARE THE UNIQUE STRENGTHS THAT ENABLE A BUSINESS TO PERFORM BETTER THAN COMPETITORS, WHILE
COMPETITIVE ADVANTAGES ARE THE OUTCOMES OF LEVERAGING THOSE COMPETENCIES TO OUTPERFORM OTHERS IN THE MARKET.

Q: CAN A SMALL BUSINESS HAVE CORE COMPETENCIES?

A: YES, SMALL BUSINESSES CAN HAVE CORE COMPETENCIES. IN FACT, IDENTIFYING AND LEVERAGING CORE COMPETENCIES CAN BE
PARTICULARLY IMPORTANT FOR SMALL BUSINESSES TO DIFFERENTIATE THEMSELVES AND COMPETE EFFECTIVELY IN THE MARKET.

QZ How CAN BUSINESSES MEASURE THEIR CORE COMPETENCIES?

A: BUSINESSES CAN MEASURE THEIR CORE COMPETENCIES BY EVALUATING PERFORMANCE METRICS, CUSTOMER FEEDBACK, MARKET
SHARE, AND COMPARING THEIR OFFERINGS TO COMPETITORS TO ASSESS EFFECTIVENESS AND VALUE DELIVERED.
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provide an accessible and broad-based introduction to core competence to newcomers with no
previous knowledge of the subject. The reader consists of thirteen full-length articles by
international experts in their fields, each one supported by an explanatory introduction.
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approach to HRM in both the private and public sectors. This book will be of interest to both
practitioners and academics as it seeks to inform the reader about the practice of competency
management in European public services. It throws light on the origins and meanings of the concept
and traces the competency movement from the 1980s in the UK and USA. It links competency
management to performance management and HRM and demonstrates how a competency approach
can add value to all parts of an organisation. The nine country studies provide a rich insight into the
practices found across the public sectors of Europe. At one end of the spectrum is Britain with its
holistic approach to competency management in the Senior Civil Service and widespread use
throughout the rest of the service. Belgium, the Netherlands and Finland provide further examples
of recent developments and good practice. In France and Germany, however, competency
management has only just appeared on the reform agenda and the reasons for this are identified.
Micro studies in Italy and Sweden provide an insight into the problems that arise when the
perceptions of reformers diverge from those of managers and managed, while the study of Poland
shows the problems faced by countries in transition which lack an appropriate educational
sub-structure for public management and HRM.

what is core competency in business: Defense management DOD faces challenges
implementing its core competency approach and A76 competitions. ,

what is core competency in business: Green Business Nevin Cohen, 2011-06-28 Annotation
Presenting 150 signed entries, this book provides an overview of key principles, approaches,
strategies, and tools businesses have used to reduce environmental impacts and contribute to
sustainability.

what is core competency in business: The Core Competence of Corporation C. K.
Prahalad, Gary Hamel, 1990

what is core competency in business: An Analysis of C.K. Prahalad and Gary Hamel's
The Core Competence of the Corporation The Macat Team, 2017-07-05 C.K. Prahalad and Gary
Hamel’s 1990 The Core Competence of the Corporation helped redefine traditional ideas of
management strategy. It did so by focusing companies on one of the key critical thinking skills:
evaluation. In critical thinking, evaluation is all about judging the strengths and weaknesses of
arguments - assessing their reasoning and the relevance or adequateness of the evidence they use.
For Prahalad and Hamel, companies could gain a competitive edge by evaluating themselves: their
own strengths and weaknesses. By sensitively evaluating core competencies - the collective
knowledge inside the organization that distinguishes it from other corporations - they could target
efforts and resources with strategic focus. For Prahalad and Hamel, managers need to be able to
identify and evaluate their company’s unique skill sets, and the technologies that distinguish them
from others businesses. How well they then coordinate these elements defines a company’s
competitive strength and how quickly it can adapt to new challenges. As Prahalad and Hamel
showed in their case studies, the critical thinking skill of evaluation - knowing what you do best, how
well you do it, and how you might improve - is absolutely central to staying ahead of the crowd.

what is core competency in business: Information Systems and Technology Education: From
the University to the Workplace Lowry, Glenn R., Turner, Rodney L., 2007-05-31 This book presents
a multifaceted, global view of the human dynamics of education, supply, demand, and career
development in the information systems and technology industry. It provides a tool to meet the
challenges of providing improved education and employing an optimal supply of information systems
and technology graduates in the decades to come--Provided by publisher.

what is core competency in business: Secrets of Successful Business Plans Michael
English, 2011-11-24 Secrets of Successful Business Plans will make your idea totally irresistible to
bankers, investors and government support teams. Its no surprise to anyone that people invest
money where they feel it will grow safely to significant larger amounts. There are elements in a
business plan over which people react positively and such elements can be found in most leading
businesses. Secrets of Successful Business Plans will show you how to develop these elements and
incorporate them to your business plan. It will be your best investment ever and will put you on the



road of success and profitability.

what is core competency in business: The Business-Oriented CIO George Tillmann,
2009-04-15 The Business-Oriented CIO: A Guide to Market-Driven Management introduces the
Market Driven Management approach, which applies and adapts some of the best for-profit business
thinking for use by CIOs and IT managers. IT departments are integral parts of businesses; if the
electronic components like e-commerce sites fail, the business will come to a screeching halt. Run
your IT department like a business rather than a reactive entity that only functions to fix problems,
and transform your image from that of service center to a true business partner.

what is core competency in business: Key Business Analytics Bernard Marr, 2016-02-10
Key Business Analytics will help managers apply tools to turn data into insights that help them
better understand their customers, optimize their internal processes and identify cost savings and
growth opportunities. It includes analysis techniques within the following categories: Financial
analytics - cashflow, profitability, sales forecasts Market analytics - market size, market trends,
marketing channels Customer analytics - customer lifetime values, social media, customer needs
Employee analytics - capacity, performance, leadership Operational analytics - supply chains,
competencies, environmental impact Bare business analytics - sentiments, text, correlations Each
tool will follow the bestselling Key format of being 5-6 pages long, broken into short sharp advice on
the essentials: What is it? When should I use it? How do I use it? Tips and pitfalls Further reading
This essential toolkit also provides an invaluable section on how to gather original data yourself
through surveys, interviews, focus groups, etc.

what is core competency in business: The Innovation Zone Thomas M. Koulopoulos,
2011-01-11 Invent less. Innovate more. And join the next generation of successful global players.
Innovation has become a mantra for organizations facing unprecedented market pressures and
worldwide competition. But can it be taught or developed as a core competency? Are there rules for
turning great ideas into breakthrough innovations that alter behavior and culture, change the
companya??customer relationship, and carve out a path to global business success? Profiling dozens
of todaya??s most innovative organizations, The Innovation Zone delivers a new playbook for
creating a structured business model of innovation that focuses on process, not products, to
generate sustainable value and competitive dominance.

what is core competency in business: Best Practices in Business Technology
Management Stephen J. Andriole, 2008-09-26 Discussing specific best practices for making specific
decisions, this book offers qualitative and quantitative methods, tools, and techniques for deploying
and supporting all kinds of information technology. It identifies the range of technology decisions
that managers make and the best practices that define good acquisition, deployment, and support
decisions, all in an easy to absorb, conversational tone. The book covers the interrelated business
technology alignment areas of business strategy as well as technology applications, architecture,
infrastructure, support, acquisition, and organization. Each section ends with a summary of
actionable best practices.

what is core competency in business: 50 Steps to Business Success Peter M. Cleveland, 2002
How to implement proven techniques to take advantage of business opportunities. Here is a master
plan for leaders who want to know the dynamic, proven techniques any business leader — from the
fruit stand owner to the Fortune 500 chairman — must use to build a successful entrepreneurial
enterprise. At the heart of this program is a fundamental belief in the continuous work necessary to
improve all activities — a constant quest to improve the conduct of business, from mission
statements to the simplest of action plans. Each principle, or “bite,” is a business fundamental that
every business leader needs to understand. They are simple, proven leadership principles of
successful people. Each bite moves the reader one step ahead, and each bite combines with others
that work together to create a building block toward total leadership. Each bite represents a
stepping stone towards sound business practice that, if applied with patience, discipline,
consistency, and ethics, will result in success.

what is core competency in business: The One-Day Marketing Plan Roman G. Hiebing,



Scott W. Cooper, 2004-06-21 The One-Day Marketing Plan shows entrepreneurs and business
owners how to quickly design a marketing plan for any business. Hiebing and Cooper's streamlined,
10-step process guides readers through the development and execution of effective marketing plans,
and provides the tools to accurately evaluate bottom-line results. Packed with helpful checklists and
templates, this practical, comprehensive third edition includes up-to-the-minute information on
brand positioning and Internet marketing tactics.

what is core competency in business: The AMA Dictionary of Business and Management
George Thomas Kurian, 2013 Now students, instructors, and professionals everywhere can find
clear, authoritative, explanations of more than 6,000 key business terms. Prepared by a noted
encyclopedist, The AMA Dictionary of Business and Management covers a vast range of terminology
from all areas of business including management, strategy, finance, human resources, economics,
marketing, sales, insurance, and international business. The book explains accounting rules, legal
terminology, slang and buzzwords, acronyms, management theories, historical figures, economic
concepts, performance metrics, and more-all the crucial ideas that have transformed business
practices and management science in the past 25 years. In addition to concise definitions, this
indispensable reference includes longer entries for ideas needing more elaborate explanations, as
well as a pronunciation guide for difficult words, special sections on usage, and a thesaurus of
related words. While quick definitions abound online, The AMA Dictionary of Business and
Management supplies the depth and clarity lacking in most webinitions. And it includes thousands of
technical terms omitted from even premier unabridged dictionaries. From Abilene paradox to
zero-based budgeting, this is an essential resource for anyone serious about business.

what is core competency in business: Implementing Strategic Sourcing Christine Bullen,
Gad Selig, Richard LeFave, 2010-06-01 This informative, comprehensive, yet practical guide
provides readers with a complete tool-kit of how to approach global sourcing successfully. Based on
real world experiences on implementing and sustaining global sourcing the book provides readers
with key guidance on: Foundations of Strategic Sourcing Management, risk, governance and legal
considerations Organizational change, innovation and relationship management Transition planning
and the end-game Successful principles for new business development from a service provider
perspective Future trends, summary and lessons learned Ultimately this guide will take readers from
principles to how to s including: How to develop, implement, manage and govern an effective global
sourcing strategy and plan How to put in place policies and processes that can be monitored to
provide a balanced approach to sourcing How to build a strategic top-down framework coupled with
an operational roadmap How to incorporate bottom-up implementation principles and practices that
work How to ensure a coordinated, cost-effective and value-delivery plan and operating environment
for strategic and tactical sourcing. In addition, it addresses the following areas in a comprehensive,
yet easy to use and practical manner: Integrates strategic and operational concepts and practices
Covers both clients and providers Supports the practice of global sourcing by leveraging and
integrating professional rigor for best practices Provides practical knowledge, techniques, checklists
and methodologies that can be used in any environment globally Includes many examples of current
and emerging best practices Is broad and comprehensive, yet drills down to specific how to details
in all chapters Provides a global view of sourcing It comes highly recommended.

what is core competency in business: Corporate Level Strategy Olivier Furrer, 2010-10-04 In
Corporate Level Strategy, Furrer guides the reader in developing the ability to consider the impact
of change and other important environmental forces on the opportunities for establishing and
sustaining competitive advantage in diversified corporations as a whole.

what is core competency in business: Executive Strategy Frederick Betz, 2002-04-24 A
modern theory of executive strategy for the information age The information revolution has radically
transformed virtually every aspect of business today. Yet, no book has fully addressed its impact on
strategic management-until now. In Executive Strategy: Strategic Management and Information
Technology, Frederick Betz builds on his pioneering work concerning the management of technical
innovation to explore the powerful relationship between traditional strategic management and



today's computer and communications technologies. By adapting established strategy-related
concepts and processes to the strategic management challenges faced by companies in the
information age, this book offers readers the background they need to guide processes ranging from
the creation of strategic business models and the development of comprehensive planning scenarios
to the strategic management of business diversification and the formulation of information strategy.
Concepts are developed with a survey of the older business literature on strategy and the newer
information strategy literature, and illustrated by a wealth of new technology and
e-commerce-related case studies. The case studies, presented in the book and on its accompanying
Web site (www.execstrat.com), are drawn from leading companies such as Apple Computer, Pixar,
AOL Time Warner, and Amazon.com. From the Internet and e-commerce to the role of
computer-aided tools such as inventory control and project management software, the world of
information technology is filled with innovations that have crucial ramifications for the strategic
management of every business. This book equips present and future engineering and business
professionals with the road map they need to help steer the modern organization skillfully through
the twists and turns of this new and exciting business landscape.

what is core competency in business: Strategic Marketing Management: Theory and
Practice Alexander Chernev, 2019-01-01 Strategic Marketing Management: Theory and Practice
offers a systematic overview of the fundamentals of marketing theory, defines the key principles of
marketing management, and presents a value-based framework for developing viable market
offerings. The theory presented stems from the view of marketing as a value-creation process that is
central to any business enterprise. The discussion of marketing theory is complemented by a set of
practical tools that enable managers to apply the knowledge contained in the generalized
frameworks to specific business problems and market opportunities. The information on marketing
theory and practice contained in this book is organized into eight major parts. The first part defines
the essence of marketing as a business discipline and outlines an overarching framework for
marketing management that serves as the organizing principle for the information presented in the
rest of the book. Specifically, we discuss the role of marketing management as a value-creation
process, the essentials of marketing strategy and tactics as the key components of a company’s
business model, and the process of developing an actionable marketing plan. Part Two focuses on
understanding the market in which a company operates. Specifically, we examine how consumers
make choices and outline the main steps in the customer decision journey that lead to the purchase
of a company’s offerings. We further discuss the ways in which companies conduct market research
to gather market insights in order to make informed decisions and develop viable courses of action.
Part Three covers issues pertaining to the development of a marketing strategy that will guide the
company'’s tactical activities. Here we focus on three fundamental aspects of a company’s marketing
strategy: the identification of target customers, the development of a customer value proposition,
and the development of a value proposition for the company and its collaborators. The discussion of
the strategic aspects of marketing management includes an in-depth analysis of the key principles of
creating market value in a competitive context. The next three parts of the book focus on the
marketing tactics, viewed as a process of designing, communicating, and delivering value. Part Four
describes how companies design their offerings and, specifically, how they develop key aspects of
their products, services, brands, prices, and incentives. In Part Five, we address the ways in which
companies manage their marketing communication and the role of personal selling as a means of
persuading customers to choose, purchase, and use a company’s offerings. Part Six explores the role
of distribution channels in delivering the company’s offerings to target customers by examining the
value-delivery process both from a manufacturer’s and a retailer’s point of view. The seventh part of
the book focuses on the ways in which companies manage growth. Specifically, we discuss strategies
used by companies to gain and defend market position and, in this context, address the issues of
pioneering advantage, managing sales growth, and managing product lines. We further address the
process of developing new market offerings and the ways in which companies manage the
relationship with their customers. The final part of this book presents a set of tools that illustrate the



practical application of marketing theory. Specifically, Part Eight delineates two workbooks: a
workbook for segmenting the market and identifying target customers and a workbook for
developing the strategic and tactical components of a company’s business model. This part also
contains examples of two marketing plans—one dealing with the launch of a new offering and the
other focused on managing an existing offering.

what is core competency in business: Building Sustainable Competitive Advantage
Dhirendra Kumar, 2016-03-03 In Building Sustainable Competitive Advantage Dhirendra Kumar
shows how the Enterprise Excellence (EE) philosophy is a holistic approach for leading an enterprise
to total excellence. It does this by focussing on achieving sustainable significant growth in revenue
and profitability, reducing the business cycle time, strategically managing the enterprise risk and
focusing on the needs of the customer. There may be various organizations within an enterprise but
they must all focus on meeting or exceeding customer needs. Therefore, EE is an integrated
approach affecting every employee, every functional area and strategy within the organization.
Enterprise risk must be identified, assessed and prioritized; developing a growth strategy proposal
which leadership has to execute in order to achieve goals. As business leaders spearhead the efforts,
they must minimize, monitor and control the probability and/or impact of unfortunate events and
maximize the realization of opportunities. The achievements in Enterprise Excellence can range
from greater cost efficiencies, improved market perceptions, fundamental changes to markets, to
new product and service offerings. There may also be significant upgrades in skills, technology, and
business strategies. The scope of Enterprise Excellence can also range from operations activities, to
business functions, to overall organization and to the enterprise as a whole. Building Sustainable
Competitive Advantage is a comprehensive reference book for practising professionals, teaching
faculty, and students alike.
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