what is a business process manager

what is a business process manager is a critical role within organizations that focuses on optimizing and
managing business processes to enhance efficiency and effectiveness. Business Process Managers are
responsible for analyzing, designing, implementing, and monitoring business processes to ensure that they
align with organizational goals. This article will delve into the responsibilities, skills, tools, and significance
of a Business Process Manager, providing a comprehensive understanding of this vital position in modern
enterprises. Additionally, we will explore the career path and potential certifications that can enhance a

professional's qualifications in this field.

The following sections will be covered in this article:

Understanding Business Process Management

Key Responsibilities of a Business Process Manager

Essential Skills for Success

Tools and Techniques Used

The Importance of a Business Process Manager

Career Path and Certifications

Understanding Business Process Management

Business process management (BPM) is a disciplined approach to identifying, designing, executing,
documenting, measuring, monitoring, and improving business processes. It aims to enhance organizational

performance by streamlining operations, reducing costs, and increasing productivity.

A Business Process Manager plays a pivotal role in BPM by ensuring that processes are efficient, effective,
and aligned with strategic objectives. They analyze current processes, identify areas for improvement, and
implement changes that can lead to better outcomes. This requires a deep understanding of both the

processes themselves and the overall business environment.



The Lifecycle of Business Process Management

The lifecycle of BPM encompasses several key phases:

1. Process Identification: Recognizing and documenting existing business processes.

2. Process Discovery: Mapping out the current state of processes to understand workflows.
3. Process Analysis: Evaluating processes for inefficiencies and bottlenecks.

4. Process Design: Redesigning processes to optimize performance based on the analysis.

5. Process Implementation: Executing the new or improved processes.

6. Process Monitoring: Continuously tracking process performance and making adjustments as

necessary.

7. Process Optimization: Regularly refining processes to ensure they remain effective over time.

Key Responsibilities of a Business Process Manager

A Business Process Manager has a diverse set of responsibilities that can vary depending on the

organization and its specific needs. However, the core duties generally include the following:

Process Analysis and Improvement

Business Process Managers conduct thorough analyses of existing workflows to identify inefficiencies. They

use various methodologies, such as Lean or Six Sigma, to streamline operations and enhance productivity.

Documentation and Standardization

Creating detailed documentation of processes is crucial for transparency and training purposes. Business
Process Managers ensure that processes are standardized across the organization to maintain consistency and

quality.



Collaboration with Stakeholders

Effective communication and collaboration with various departments are essential. Business Process
Managers engage with stakeholders to gather insights, address concerns, and ensure that changes meet the

needs of all parties involved.

Training and Support

After implementing new processes, Business Process Managers often provide training and support to

employees to ensure they understand and can effectively execute the new workflows.

Performance Monitoring

Monitoring key performance indicators (KPIs) is vital for assessing the effectiveness of processes. Business
Process Managers analyze data to identify trends, measure success, and make informed decisions for

continuous improvement.

Essential Skills for Success

To excel as a Business Process Manager, professionals must possess a specific set of skills:

Analytical Skills

Strong analytical abilities are crucial for evaluating processes, identifying areas for improvement, and

making data-driven decisions.

Communication Skills

Effective communication is necessary for conveying ideas, collaborating with teams, and presenting

findings to stakeholders.



Project Management

Business Process Managers often lead projects, requiring strong project management skills to plan, execute,

and deliver results on time.

Problem-Solving

The ability to think critically and develop innovative solutions to complex challenges is essential for process

improvement.

Technical Proficiency

Familiarity with BPM software and tools is increasingly important. Business Process Managers should be

comfortable using technology to model, analyze, and optimize processes.

Tools and Techniques Used

A variety of tools and techniques are available to Business Process Managers to assist in their roles:

Business Process Modeling Tools

Tools such as Visio, Lucidchart, and Bizagi allow Business Process Managers to create visual representations

of processes, making it easier to analyze and communicate workflows.

Process Automation Software

Automation tools like UiPath and Automation Anywhere can help streamline repetitive tasks, leading to

increased efficiency and reduced errors.

Data Analytics Tools

Software such as Tableau and Microsoft Power Bl enable Business Process Managers to analyze performance



data and visualize trends, aiding in decision-making.

Project Management Software

Tools like Trello, Asana, and Microsoft Project facilitate the planning and management of process

improvement initiatives.

The Importance of a Business Process Manager

The role of a Business Process Manager is increasingly vital in today’s competitive business landscape.

Organizations that prioritize process management often experience significant benefits, including:

Increased Efficiency: Streamlined processes lead to reduced waste and improved productivity.

Cost Reduction: By optimizing processes, organizations can lower operational costs.

Enhanced Quality: Standardized processes help maintain quality and consistency in outputs.

Improved Customer Satisfaction: Efficient processes can lead to faster response times and better

service delivery.

o Agility and Flexibility: Organizations can quickly adapt to changes in the market, ensuring

sustainability.

Career Path and Certifications

For those interested in pursuing a career as a Business Process Manager, several paths and certifications can

enhance their qualifications:

Educational Background

Typically, a bachelor’s degree in business administration, management, or a related field is required.

Advanced degrees, such as an MBA, can provide a competitive advantage.



Certifications

Obtaining certifications can demonstrate expertise and commitment to the field. Relevant certifications

include:

o Certified Business Process Professional (CBPP): Focuses on BPM principles and practices.
¢ Lean Six Sigma Certification: Emphasizes process improvement methodologies.

* Project Management Professional (PMP): Validates project management skills.

Work Experience

Gaining experience in roles related to process management, project management, or operational roles can

provide valuable insights and skills necessary for success.

Business Process Managers play an essential role in driving organizational success through effective process
management. Their ability to analyze, optimize, and implement changes can lead to significant
improvements in efficiency, quality, and customer satisfaction. As organizations continue to navigate
complex business environments, the demand for skilled Business Process Managers will likely continue to

grow.

Q What qualifications do I need to become a Business Process Manager?

A: Typically, a bachelor's degree in business administration or a related field is required. Advanced degrees
like an MBA can be beneficial. Relevant certifications, such as CBPP or Lean Six Sigma, can enhance

qualifications.

Q What is the role of a Business Process Manager in a company?

A: A Business Process Manager analyzes, designs, implements, and monitors business processes to improve

efficiency and effectiveness within an organization.

Q How does a Business Process Manager improve organizational



efficiency?

A: By identifying inefficiencies, standardizing processes, and implementing best practices, a Business

Process Manager streamlines operations, leading to enhanced productivity and reduced costs.

Q What tools do Business Process Managers use?

A: Business Process Managers use tools like business process modeling software, automation tools, data

analytics software, and project management software to aid in their tasks.

Q: Is certification necessary for a Business Process Manager?

A: While not always necessary, certification can demonstrate expertise and commitment to the field,

making candidates more competitive in the job market.

Q What industries require Business Process Managers?

A: Business Process Managers are needed in various industries, including manufacturing, healthcare,

finance, and technology, wherever process optimization is crucial.

Q What are the career prospects for Business Process Managers?

A: Career prospects are strong, as businesses increasingly recognize the value of optimizing processes for

efficiency and effectiveness. Positions can lead to senior management roles.

Q How does a Business Process Manager collaborate with other
departments?

A: They work closely with stakeholders across various departments to gather insights, address concerns,

and ensure that process changes meet organizational needs.

Q What challenges does a Business Process Manager face?

A: Challenges include resistance to change, aligning processes with diverse departmental needs, and

keeping up with evolving technological advancements.



Q: Can a Business Process Manager work remotely?

A: Yes, many aspects of process management can be conducted remotely, especially with the use of digital

tools for collaboration and monitoring.
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what is a business process manager: Handbook on Business Process Management 1 Jan
vom Brocke, Michael Rosemann, 2010-09-21 Business Process Management (BPM) has become one
of the most widely used approaches for the design of modern organizational and information
systems. The conscious treatment of business processes as significant corporate assets has
facilitated substantial improvements in organizational performance but is also used to ensure the
conformance of corporate activities. This Handbook presents in two volumes the contemporary body
of knowledge as articulated by the world' s leading BPM thought leaders. This first volume focuses
on arriving at a sound definition of Business Process Management approaches and examines BPM
methods and process-aware information systems. As such, it provides guidance for the integration of
BPM into corporate methodologies and information systems. Each chapter has been contributed by
leading international experts. Selected case studies complement these views and lead to a summary
of BPM expertise that is unique in its coverage of the most critical success factors of BPM.

what is a business process manager: Business Process Management John Jeston, Johan Nelis,
2010-05-14 Business Process Management: Practical Guidelines to Successful Implementations
provides organizational leadership with an understanding of Business Process Management and its
benefits to an organization. This is an easy-to-use, easy-to-read guide that provides a practical
framework, complete with a set of tools and techniques, to successfully implement Business Process
Management projects. In addition, it features vital organizational perspectives that not only provide
an overall view of BPM and the move towards a process-centric organization, but also reveal how to
embed BPM within an organization to ensure a continuous business process improvement culture.

what is a business process manager: The Complete Guide to Business Process
Management Jean-Noél Gillot, 2008

what is a business process manager: Business Process Management Martyn A. Ould, 2005
Businesses need to adapt constantly, but are often held back by static IT systems. The 'Riva
approach to Business Process Management' is a way of analysing the mass of concurrent,
collaborative activity that goes on in an organisation, providing a solid basis for developing flexible
IT systems that support a business.

what is a business process manager: Value-Driven Business Process Management: The
Value-Switch for Lasting Competitive Advantage Peter Franz, Mathias Kirchmer, 2012-02-22
Value-Driven Business Process Management gives business leaders in any industry the rationale and
methods for using BPM to gain clarity on how their business operates and develop the ability to put
new ideas into action quickly. Readers learn how to redirect their focus from a method-and-tool view
of BPM to a more broadly informed view of BPM as a management approach and put it to practical
use to initiate action within their organization.


https://ns2.kelisto.es/business-suggest-029/pdf?title=what-is-a-business-process-manager.pdf&trackid=sYq73-7683
https://ns2.kelisto.es/gacor1-26/files?dataid=aHw45-5439&title=teaching-reading-sourcebook-chapter-6.pdf
https://ns2.kelisto.es/gacor1-26/files?dataid=aHw45-5439&title=teaching-reading-sourcebook-chapter-6.pdf

what is a business process manager: Business Process Management John Jeston, 2014
Business Process Management, a huge bestseller, has helped thousands of leaders and BPM
practitioners successfully implement BPM projects, enabling them to add measurable value to their
organizations. The book's runaway success can be attributed partly to its overview of all major
useful frameworks (such as LEAN and Six Sigma) without over-investment in one over another, and
a unique emphasis on BPM's interrelationship with organizational management, culture and
leadership--BPM is about people as much as processes. Its common-sense approach teaches how
BPM must be well-integrated across an entire business if it's to be successful: augmented and
aligned with other management disciplines. This highly anticipated third edition brings Jeston and
Nelis' practicable frameworks and solutions up-to-date with the latest developments in BPM,
including the application of the frameworks to value-driven BPM. This thoroughly revised and
updated new edition includes: * Enhanced pedagogy to help students learn and tutors use the book
for their classes: now includes learning outcomes, chapter topics, learning objectives, highlighted
key points, chapter summaries, critical discussion points and self-test questions * New and revised
case studies throughout * New chapters on questions that have become more crucial since the
second edition's publication: How should we start--top-down or bottom-up? Should we be
customercentric? How does BPM link to today's most pertinent management and technology issues?
What are the critical success factors? * Due to popular demand, a new and expanded section on IT in
BPM * A brand new companion website including slides and assignment answers!

what is a business process manager: Fundamentals of Business Process Management Marlon
Dumas, Marcello La Rosa, Jan Mendling, Hajo A. Reijers, 2018-03-23 This textbook covers the entire
Business Process Management (BPM) lifecycle, from process identification to process monitoring,
covering along the way process modelling, analysis, redesign and automation. Concepts, methods
and tools from business management, computer science and industrial engineering are blended into
one comprehensive and inter-disciplinary approach. The presentation is illustrated using the BPMN
industry standard defined by the Object Management Group and widely endorsed by practitioners
and vendors worldwide. In addition to explaining the relevant conceptual background, the book
provides dozens of examples, more than 230 exercises - many with solutions - and numerous
suggestions for further reading. This second edition includes extended and completely revised
chapters on process identification, process discovery, qualitative process analysis, process redesign,
process automation and process monitoring. A new chapter on BPM as an enterprise capability has
been added, which expands the scope of the book to encompass topics such as the strategic
alignment and governance of BPM initiatives. The textbook is the result of many years of combined
teaching experience of the authors, both at the undergraduate and graduate levels as well as in the
context of professional training. Students and professionals from both business management and
computer science will benefit from the step-by-step style of the textbook and its focus on
fundamental concepts and proven methods. Lecturers will appreciate the class-tested format and the
additional teaching material available on the accompanying website.

what is a business process manager: Business Process Management Wil, van der Aalst, Jorg
Desel, Andreas Oberweis, 2003-07-31 Business processes are among today's hottest topics in the
science and practice of information systems. Business processes and workflow management systems
attract a lot of attention from R&D professionals in software engineering, information systems,
business-oriented computer science, and management sciences. The carefully reviewed chapters
contributed to this state-of-the-art survey by internationally leading scientists consolidate work
presented at various workshops on the topic organized by the editors of the book in the past few
years. The book spans the whole spectrum of business process management ranging from
theoretical aspects, conceptual models, and application scenarios to implementation issues. It will
become a valuable source of reference and information for R&D professionals active in the
fascinating interdisciplinary area of business process management and for ambitious practitioners.

what is a business process manager: IBM Business Process Manager Version 8.0
Production Topologies Dawn Ahukanna, Victor Paulo Alves de Almeida, Vasfi Gucer, Shishir



Narain, Bobby Pham, Mohamed Salem, Matthias Warkentin, J. Keith Wood, Zhi Qiu Xie, Cheng
Zhang, IBM Redbooks, 2013-07-22 This IBM® Redbooks® publication describes how to build
production topologies for IBM Business Process Manager V8.0. This book is an update of the existing
book IBM Business Process Manager V7.5 Production Topologies, SG24-7976. It is intended for IT
Architects and IT Specialists who want to understand and implement these topologies. Use this book
to select the appropriate production topologies for an environment, then follow the step-by-step
instructions to build those topologies. Part 1 introduces IBM Business Process Manager and
provides an overview of basic topology components, and Process Server and Process Center. This
part also provides an overview of the production topologies described in this book, including a
selection criteria for when to select a topology. IBM Business Process Manager security and the
presentation layer are also addressed in this part. Part 2 provides a series of step-by-step
instructions for creating production topology environments by using deployment environment
patterns. This process includes topologies that incorporate IBM Business Monitor. This part also
describes advanced topology topics. Part 3 covers post installation instructions for implementing
production topology environments such as configuring IBM Business Process Manager to use IBM
HTTP Server and WebSphere® proxy server.

what is a business process manager: IBM Business Process Manager V8.5 Performance
Tuning and Best Practices Mike Collins, Zi Hui Duan, Andreas Fried, Ben Hoflich, Chris
Richardson, Torsten Wilms, IBM Redbooks, 2015-02-24 This IBM® Redbooks® publication provides
performance tuning tips and best practices for IBM Business Process Manager (IBM BPM) V8.5.5
(all editions) and IBM Business Monitor V8.5.5. These products represent an integrated development
and runtime environment based on a key set of service-oriented architecture (SOA) and business
process management (BPM) technologies. Such technologies include Service Component
Architecture (SCA), Service Data Object (SDO), Business Process Execution Language (BPEL) for
web services, and Business Processing Modeling Notation (BPMN). Both IBM Business Process
Manager and Business Monitor build on the core capabilities of the IBM WebSphere® Application
Server infrastructure. As a result, Business Process Manager solutions benefit from tuning,
configuration, and best practices information for WebSphere Application Server and the
corresponding platform Java virtual machines (JVMs). This book targets a wide variety of groups,
both within IBM (development, services, technical sales, and others) and customers. For customers
who are either considering or are in the early stages of implementing a solution incorporating
Business Process Manager and Business Monitor, this document proves a useful reference. The book
is useful both in terms of best practices during application development and deployment and as a
reference for setup, tuning, and configuration information. This book talks about many issues that
can influence performance of each product and can serve as a guide for making rational first choices
in terms of configuration and performance settings. Similarly, customers who already implemented a
solution with these products can use the information presented here to gain insight into how their
overall integrated solution performance can be improved.

what is a business process manager: Business Process Management John Jeston, 2018-01-09
Business Process Management, a huge bestseller, has helped thousands of leaders and BPM
practitioners successfully implement BPM projects, enabling them to add measurable value to their
organizations. The book’s runaway success can be attributed partly to its overview of all major
useful frameworks (such as LEAN and Six Sigma) without over-investment in one over another, and
a unique emphasis on BPM’s interrelationship with organizational management, culture and
leadership. Its common-sense approach teaches how BPM must be well-integrated across an entire
business if it’s to be successful: augmented and aligned with other management disciplines. This
highly anticipated fourth edition brings Jeston’s practicable frameworks and solutions up to date
with the latest developments in BPM, including the robotics process automation, digital strategies
and the changes necessary as a result of the impact of the quad generations in the workforce. This
thoroughly revised and updated new edition includes: Enhanced BPM House noting the importance
of traceability from strategy to execution activities New and revised case studies An analysis of the



risks and benefits of robotic automation and cognitive computing. The book highlights that
millennials will be 50% of the global workforce in 2020 and 67% by 2025—]eston warns managers to
ignore them at your peril. Business processes and the way work is performed must evolve! This book
will prove to be an indispensable guide to any senior business executive or chief financial officer
while providing practical BPM examples to undergraduate and postgraduate students alike.

what is a business process manager: Business Process Management Jim Hagemann Snabe,
2009 Part I: Business process management: A new strategic context? Part II: The BPM Roadmap.
Part III: Business process platform - the enabler for BPM. Part IV: Experience and conclusion.
Appendices.

what is a business process manager: Business Process Management Design Guide: Using
IBM Business Process Manager Dr. Ali Arsanjani, Nakul Bharade, Magnus Borgenstrand, Philipp
Schume, J. Keith Wood, Vyacheslav Zheltonogov, IBM Redbooks, 2015-04-27 IBM® Business Process
Manager (IBM BPM) is a comprehensive business process management (BPM) suite that provides
visibility and management of your business processes. IBM BPM supports the whole BPM lifecycle
approach: Discover and document Plan Implement Deploy Manage Optimize Process owners and
business owners can use this solution to engage directly in the improvement of their business
processes. IBM BPM excels in integrating role-based process design, and provides a social BPM
experience. It enables asset sharing and creating versions through its Process Center. The Process
Center acts as a unified repository, making it possible to manage changes to the business processes
with confidence. IBM BPM supports a wide range of standards for process modeling and exchange.
Built-in analytics and search capabilities help to further improve and optimize the business
processes. This IBM Redbooks® publication provides valuable information for project teams and
business people that are involved in projects using IBM BPM. It describes the important design
decisions that you face as a team. These decisions invariably have an effect on the success of your
project. These decisions range from the more business-centric decisions, such as which should be
your first process, to the more technical decisions, such as solution analysis and architectural
considerations.

what is a business process manager: IBM Business Process Manager Security: Concepts and
Guidance ] Keith Wood, Jens Engelke, IBM Redbooks, 2012-09-18 This IBM® Redbooks®
publication provides information about security concerning an organization's business process
management (BPM) program, about common security holes that often occur in this field, and
describes techniques for rectifying these holes. This book documents preferred practices and
common security hardening exercises that you can use to achieve a reasonably well-secured BPM
installation. Many of the practices described in this book apply equally to generic Java Platform and
Enterprise Edition (J2EE) applications, as well as to BPM. However, it focuses on aspects that
typically do not receive adequate consideration in actual practice. Also, it addresses equally the BPM
Standard and BPM Advanced Editions, although there are topics inherent in BPM Advanced that we
considered to be out of scope for this book. This book is not meant as a technical deep-dive into any
one topic, technology, or philosophy. IBM offers a variety of training and consulting services that
can help you to understand and evaluate the implications of this book's topic in your own
organization.

what is a business process manager: IBM Business Process Manager V7.5 Performance
Tuning and Best Practices IBM Business Process Management Performance Team, IBM
Redbooks, 2012-04-11 This IBM® RedpaperTM publication provides performance tuning tips and
best practices for IBM Business Process Manager (BPM) V7.5 (all editions) and IBM Business
Monitor V7.5. These products represent an integrated development and runtime environment based
on a key set of service-oriented architecture (SOA) and business process management technologies.
Such technologies include Service Component Architecture (SCA), Service Data Object (SDO),
Business Process Execution Language for Web services (BPEL), and Business Processing Modeling
Notation (BPMN). Both BPM and Business Monitor build on the core capabilities of the IBM
WebSphere® Application Server infrastructure. As a result, BPM solutions benefit from tuning,



configuration, and best practices information for WebSphere Application Server and the
corresponding platform Java Virtual Machines (JVMs). This paper targets a wide variety of groups,
both within IBM (development, services, technical sales, and others) and customers. For customers
who are either considering or are in the early stages of implementing a solution incorporating BPM
and Business Monitor, this document proves a useful reference. The paper is useful both in terms of
best practices during application development and deployment and as a reference for setup, tuning,
and configuration information. This paper introduces many of the issues influencing the performance
of each product and can serve as a guide for making rational first choices in terms of configuration
and performance settings. Similarly, customers who have already implemented a solution using
these products might use the information presented here to gain insight into how their overall
integrated solution performance might be improved.

what is a business process manager: Successful Business Process Management Paula
Berman, 2014

what is a business process manager: IBM Business Process Manager V7.5 Production
Topologies Dawn Ahukanna, Bryan Brown, Karri Carlson-Neumann, Hua Cheng, Haroldo R. J. de
Macedo, Christopher Ruhl, IBM Redbooks, 2011-10-28 This IBM® Redbooks® publication describes
how to build production topologies for IBM Business Process Manager Advanced V7.5. It is aimed at
IT Architects and IT Specialists who want to understand and implement these topologies. Use this
book to select the appropriate production topologies for a given environment, then follow the
step-by-step instructions included in this book to build these topologies. Part one introduces IBM
Business Process Manager and provides an overview of basic topology components, and Process
Server and Process Center. This part also provides an overview of the production topologies that we
describe in this book, including a selection criteria for when to select a given topology. Part two
provides a series of step-by-step instructions for creating production topology environments using
deployment environment patterns. This includes topologies that incorporate IBM Business Monitor.
This part also discusses advanced topology topics.

what is a business process manager: Scaling BPM Adoption: From Project to Program
with IBM Business Process Manager Lisa Dyer, Flournoy Henry, Ines Lehmann, Guy Lipof,
Fahad Osmani, Dennis Parrott, Wim Peeters, Jonas Zahn, IBM Redbooks, 2012-10-04 Your first
Business Process Management (BPM) project is a crucial first step on your BPM journey. It is
important to begin this journey with a philosophy of change that allows you to avoid common pitfalls
that lead to failed BPM projects, and ultimately, poor BPM adoption. This IBM® Redbooks®
publication describes the methodology and best practices that lead to a successful project and how
to use that success to scale to enterprise-wide BPM adoption. This updated edition contains a new
chapter on planning a BPM project. The intended audience for this book includes all people who
participate in the discovery, planning, delivery, deployment, and continuous improvement activities
for a business process. These roles include process owners, process participants, subject matter
experts (SMEs) from the operational business, and technologists responsible for delivery, including
BPM analysts, BPM solution architects, BPM administrators, and BPM developers.

what is a business process manager: Business Process Management Mathias Weske,
2012-05-03 Business process management is usually treated from two different perspectives:
business administration and computer science. While business administration professionals tend to
consider information technology as a subordinate aspect in business process management for
experts to handle, by contrast computer science professionals often consider business goals and
organizational regulations as terms that do not deserve much thought but require the appropriate
level of abstraction. Matthias Weske argues that all communities involved need to have a common
understanding of the different aspects of business process management. To this end, he details the
complete business process lifecycle from the modeling phase to process enactment and
improvement, taking into account all different stakeholders involved. After starting with a
presentation of general foundations and abstraction models, he explains concepts like process
orchestrations and choreographies, as well as process properties and data dependencies. Finally, he



presents both traditional and advanced business process management architectures, covering, for
example, workflow management systems, service-oriented architectures, and data-driven
approaches. In addition, he shows how standards like WfMC, SOAP, WSDL, and BPEL fit into the
picture. This textbook is ideally suited for classes on business process management, information
systems architecture, and workflow management. This 2nd edition contains major updates on BPMN
Version 2 process orchestration and process choreographies, and the chapter on BPM
methodologies has been completely rewritten. The accompanying website www.bpm-book.com
contains further information and additional teaching material.

what is a business process manager: Working with IBM Business Process Manager on Cloud
for Basic Daily Operations Karri S Carlson-Neumann, IBM Redbooks, 2016-11-22 IBM® Business
Process Manager on Cloud is an IBM subscription-based software as a service (SaaS) solution for
IBM Business Process Manager (BPM) capabilities. BPM on Cloud provides secure and scalable
operating environments that allow for development, testing, and execution of BPM projects. As a
BPM on Cloud customer, you will work with the IBM BPM on Cloud team to achieve your goals. This
IBM Redbooks® Solution Guide enhances your awareness that some common operational activities
include responsibilities from you as well as from the IBM BPM on Cloud team. This guide focuses
primarily on the activities surrounding the BPM on Cloud (Management) portal and service requests
for product support.
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