
training on business analyst
training on business analyst is essential for individuals seeking to excel in
the dynamic field of business analysis. This training equips professionals
with the necessary skills and knowledge to interpret data, understand
business needs, and facilitate effective decision-making. As businesses
increasingly rely on data-driven strategies, the demand for proficient
business analysts continues to grow. This article delves into the
significance of training on business analysts, explores the key skills
required, discusses various training methods, and highlights the benefits of
becoming a certified business analyst. By the end, readers will have a
comprehensive understanding of the training landscape for aspiring business
analysts.
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Introduction to Business Analysis Training

Business analysis training provides a structured approach to understanding
the role of business analysts in organizations. This training typically
covers a wide range of topics including data analysis, project management,
and stakeholder engagement. The primary objective is to prepare individuals
for the challenges they will face in the workplace. As companies strive to
improve efficiency and effectiveness, the need for skilled business analysts
becomes paramount.

Moreover, business analysts serve as a bridge between stakeholders and
technical teams, ensuring that business needs are accurately translated into
actionable project requirements. This article will provide insights into the
training resources available, the essential skills needed, and the advantages
of obtaining certification in business analysis.



Key Skills Required for Business Analysts

To be effective, business analysts must possess a diverse skill set. The
following key skills are vital for success in this role:

Analytical Skills: Business analysts need to analyze complex data sets,
identify trends, and derive meaningful insights.

Communication Skills: Clear communication is essential for conveying
ideas and requirements to various stakeholders.

Problem-Solving Skills: Analysts must be adept at identifying problems
and developing effective solutions.

Technical Skills: Familiarity with data analysis tools and software is
increasingly important in today’s tech-driven environment.

Project Management Skills: Understanding project management processes
helps analysts to effectively manage timelines and deliverables.

These skills not only enhance the analyst’s ability to perform their job but
also contribute to the overall success of projects within an organization.
Training programs often focus on developing these competencies through
theoretical knowledge and practical applications.

Training Methods for Business Analysts

Various training methods are available for individuals pursuing a career in
business analysis. Each method has its strengths and can cater to different
learning preferences:

Formal Education Programs

Many universities and colleges offer degree programs in business analysis or
related fields. These formal education paths provide a comprehensive
foundation in business principles, data analysis, and project management
methodologies.



Online Courses and Certifications

With the rise of online learning, numerous platforms now offer courses
specifically tailored to business analysis. These courses can vary in length
and depth, from introductory workshops to advanced certifications. Popular
certifications include:

Certified Business Analysis Professional (CBAP)

Certification in Business Data Analytics (CBDA)

Agile Analysis Certification (AAC)

Workshops and Seminars

Workshops and seminars provide hands-on learning experiences, allowing
participants to engage in real-world scenarios. These sessions often feature
industry experts who share insights and best practices in business analysis.

On-the-Job Training

Gaining practical experience through internships or entry-level positions is
crucial. On-the-job training allows aspiring analysts to apply their skills
in a professional environment, learn from experienced colleagues, and gain
valuable insights into the business analysis process.

Benefits of Business Analyst Certification

Obtaining certification as a business analyst offers numerous advantages that
can significantly enhance an individual's career prospects. Some of the key
benefits include:

Career Advancement: Certification can open up new career opportunities
and accelerate promotions.

Increased Earning Potential: Certified business analysts often command
higher salaries compared to their non-certified counterparts.

Credibility and Recognition: Certification from reputable organizations



enhances professional credibility and demonstrates a commitment to the
field.

Networking Opportunities: Joining professional associations related to
certification provides access to a network of industry professionals.

Moreover, certification programs often require continuing education, ensuring
that business analysts remain updated on the latest trends and best practices
in the industry. This commitment to lifelong learning further enhances their
value in the job market.

Conclusion

Training on business analyst roles is vital for those aspiring to make a mark
in this competitive field. Through a combination of formal education, online
courses, workshops, and practical experience, individuals can develop the
essential skills required to excel. The benefits of obtaining certification
cannot be understated, as they significantly enhance career prospects and
earning potential. As businesses continue to rely on data-driven insights,
the role of business analysts will only grow in importance, making
comprehensive training an investment in a successful future.

Q: What is the primary role of a business analyst?
A: The primary role of a business analyst is to act as a liaison between
stakeholders and technical teams, ensuring that business needs and
requirements are accurately communicated and translated into actionable
project deliverables.

Q: What are some common tools used in business
analysis?
A: Common tools used in business analysis include data visualization software
like Tableau, project management tools like Jira, and analytical tools such
as Microsoft Excel and SQL for data manipulation and analysis.

Q: How can I find good training programs for
business analysis?
A: Good training programs for business analysis can be found through online
learning platforms, universities offering business degrees, and professional
associations that provide courses and certifications in business analysis.



Q: Is certification necessary for a career in
business analysis?
A: While certification is not strictly necessary, it is highly beneficial. It
enhances credibility, demonstrates commitment to the profession, and can lead
to better job opportunities and higher salaries.

Q: What are the key skills I should focus on
developing as a business analyst?
A: Key skills to develop as a business analyst include analytical thinking,
effective communication, problem-solving abilities, technical proficiency
with data analysis tools, and project management skills.

Q: How long does it typically take to complete
business analyst training?
A: The duration of business analyst training varies widely depending on the
program. Formal degree programs may take several years, while online courses
and certifications can take a few weeks to several months to complete.

Q: What industries commonly employ business
analysts?
A: Business analysts are commonly employed across various industries,
including finance, healthcare, information technology, retail, and
consulting, as almost every sector requires data analysis and process
improvement.

Q: Can business analysts work remotely?
A: Yes, many business analysts have the flexibility to work remotely,
especially those in the IT and consulting sectors, as their work often
involves data analysis and communication, which can be conducted online.

Q: What is the difference between a business analyst
and a data analyst?
A: While both roles involve data, a business analyst focuses on understanding
business needs and defining project requirements, whereas a data analyst
primarily focuses on interpreting data and generating insights from it.



Q: What is the future outlook for business analysts?
A: The future outlook for business analysts is promising, with an expected
increase in demand as businesses continue to leverage data for decision-
making and strategic planning, making this a rewarding career path.
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  training on business analyst: The Business Analyst's Career Master Plan Jamie Champagne,
2025-09-25 Discover proven strategies and practical insights to build, advance, and excel in your
business analysis career for lasting professional success. Free with your book: PDF Copy, AI
Assistant, and Next-Gen Reader Key Features Develop your strategic thinking skills through
real-world examples and case studies Get insights into CBAP®, ECBATM, and PMI®-PBA
certifications and learn how they can boost your career Create a personalized career roadmap with
actionable steps to achieve your professional goals Purchase of the print or Kindle book includes a
free PDF eBook Book DescriptionDesigned by an industry expert, this book offers a structured and
practical roadmap to help professionals confidently navigate their careers at every stage, whether
they are aspiring analysts or seasoned leaders. You’ll begin with core business analysis principles
and progress through advanced techniques, real-world applications, and the latest trends shaping
the profession. Each chapter delivers expert insights, hands-on tools, and best practices to help you
build essential skills to even advanced applications, select the right specialization, and stay ahead
with evolving technologies. You'll explore career planning, certifications, stakeholder relationships
and engagement, leadership, and continuous learning, culminating in a personalized career growth
strategy. By the end, you'll have the knowledge and confidence to define your path and set
meaningful goals for a successful business analysis career.What you will learn Master foundational
business analysis skills and apply them to real-world scenarios Explore techniques for effective
requirements elicitation and modeling Improve stakeholder communication, ethical decision-making,
and leadership capabilities Plan career progression by setting realistic goals and creating a roadmap
Explore business analysis specializations and find your path Understand how emerging technologies
are impacting analysis work Use assessment tools and guided techniques to evaluate your skills and
drive long-term career success Who this book is for If you’re a business analysis professional looking
to advance your career, this book is for you. It’s designed for individuals at all levels, from
entry-level business analysts to senior professionals aiming for leadership positions. Project
managers, process improvement specialists, and other change management professionals involved in
business analysis activities will find this comprehensive guide useful for transitioning into more
business analysis-focused roles.
  training on business analyst: Seven Steps to Mastering Business Analysis Barbara A.
Carkenord, 2009 This book provides a how to approach to mastering business analysis work. It will
help build the skill sets of new analysts and all those currently doing analysis work, from project
managers to project team members such as systems analysts, product managers and business
development professionals, to the experienced business analyst. It also covers the tasks and
knowledge areas for the new 2008 v.2 of The Guide to the Business Analysis Body of Knowledge
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(BABOK) and will help prepare business analysts for the HBA CBAP certification exam.--BOOK
JACKET.
  training on business analyst: Systems Analysis and Design Alan Dennis, Barbara Haley
Wixom, Roberta M. Roth, 2014-11-11 The 6th Edition of Systems Analysis and Design continues to
offer a hands-on approach to SAD while focusing on the core set of skills that all analysts must
possess. Building on their experience as professional systems analysts and award-winning teachers,
authors Dennis, Wixom, and Roth capture the experience of developing and analyzing systems in a
way that students can understand and apply. With Systems Analysis and Design, 6th Edition,
students will leave the course with experience that is a rich foundation for further work as a systems
analyst.
  training on business analyst: ,
  training on business analyst: How to Start a Business Analyst Career Laura Brandenburg,
2015-01-02 You may be wondering if business analysis is the right career choice, debating if you
have what it takes to be successful as a business analyst, or looking for tips to maximize your
business analysis opportunities. With the average salary for a business analyst in the United States
reaching above $90,000 per year, more talented, experienced professionals are pursuing business
analysis careers than ever before. But the path is not clear cut. No degree will guarantee you will
start in a business analyst role. What's more, few junior-level business analyst jobs exist. Yet every
year professionals with experience in other occupations move directly into mid-level and even
senior-level business analyst roles. My promise to you is that this book will help you find your best
path forward into a business analyst career. More than that, you will know exactly what to do next to
expand your business analysis opportunities.
  training on business analyst: CBAP® Certification and BABOK® Study Guide Hans Jonasson,
2016-10-26 The book covers all knowledge areas from the BABOK®, Third Edition, and is designed
to be a study guide for the CBAP® certification from IIBATM. It includes over 300 sample questions.
It is also usable for those seeking the PMI-PBA® certification. This book is a complete business
analysis handbook combining the latest standards from the BABOK® case study examples and
exercises with solutions. It has usable tools and techniques, as well as templates ready to be used to
develop solid requirements to be the cornerstone for any successful product development.
  training on business analyst: A Manager's Guide to Project Management Michael B. Bender,
2009-06-03 There are plenty of books about project management, but this is the first one written for
the people who have the most at stake: the senior executives who will ultimately be held accountable
for the successes of the projects they approve and supervise. Top enterprise project management
expert Michael Bender explains project management from the perspective that matters most to
executives: adding value. Most books view project management from the inside, focusing primarily
on lower-level issues, such as the creation of Work Breakdown Structures. A Manager's Guide to
Project Management views it from above, explaining how project managers can best achieve the
strategic goals of the business; the executive's role in successful project management; and the tools
available to executives who want to gain greater value from project management. Drawing on his
extensive experience, Bender shows how to: make sure project and enterprise goals align; structure
organizations to support more effective project communication and decision making; integrate
project processes with other organizational processes; oversee projects more effectively. This book
contains a full section on understanding and managing projects as capital investments, including
detailed coverage of building balanced project portfolios. Bender concludes with a sophisticated
discussion of managing projects in global environments and optimizing resources where multiple
projects must be managed.
  training on business analyst: Systems Analysis and Design, EMEA Edition Alan Dennis,
Barbara Haley Wixom, Roberta M. Roth, 2019-07-02 With the overarching goal of preparing the
analysts of tomorrow, Systems Analysis and Design offers students a rigorous hands-on introduction
to the field with a project-based approach that mirrors the real-world workflow. Core concepts are
presented through running cases and examples, bolstered by in-depth explanations and special



features that highlight critical points while emphasizing the process of doing alongside learning. As
students apply their own work to real-world cases, they develop the essential skills and knowledge
base a professional analyst needs while developing an instinct for approach, tools, and methods.
Accessible, engaging, and geared toward active learning, this book conveys both essential
knowledge and the experience of developing and analyzing systems; with this strong foundation in
SAD concepts and applications, students are equipped with a robust and relevant skill set that maps
directly to real-world systems analysis projects.
  training on business analyst: Project Management for Non-Project Managers Jack
Ferraro, 2012-04-18 This practical guide reveals the project management methodology and
processes that will give you the advantage to ensure your projects’ success--and advance
organizational goals. As a seasoned project management consultant and instructor for the American
Management Association, author Jack Ferraro has gained years of experience bridging the gap
between project managers and functional managers to help countless teams improve their
performance. In this book, he demystifies the jargon and processes of project management,
encouraging functional managers to jump into the PM arena and arming them with step-by-step
guidelines for mastering the most critical PM skills. In Project Management for Non-Project
Managers, you will discover: business analysis techniques, work breakdown structures, program
sequencing techniques, and risk management methods. Great managers are experts at getting
bottom-line results, but often do not understand their role in the success or failure of their
organization's projects. As projects become more strategic and collaborative, managers with even
basic project-management knowledge are most capable of keeping projects business-focused. By
switching gears from passive bystander to active owner of project strategies, you’ll keep your team’s
projects on track and, as a result, increase their business value.
  training on business analyst: Transforming Training David Mackey, Sian Livsey, 2006-02-03
This book is about the provision of workplace learning in times of significant change and about
employing learning as a critical weapon in the fight for an organisation's success. The authors scope
out their vision of the trainer as a 'learning architect' whose role is to create an organisation-wide
structure for learning. Within this structure, the range of professionals now responsible for training -
trainers, departmental managers, training consultants, coaches and mentors as well as line
managers - will be encouraged to choose from a variety of different learning opportunities including
in-house training, individual coaching or external courses to create a flexible learning environment.
The book explores the strategic arguments necessary to implement a learning architecture, the
competencies and responsibilities required of the 'learning architect' to create this environment and
the practical opportunities available to those carrying out the programmes within the organisation.
  training on business analyst: Demystifying Technical Training Wendy L. Combs, Bettina
M. Davis, 2010-07-01 Praise for Demystifying Technical Training Demystifying Technical Training is
a must-read for CLOs, managers of training, instructors, and instructional designers. All who read it
will gain critical insights into how to lower the cost and improve the efficiency and effectiveness of
learning. —Wm. Douglas Harward, CEO and founder of Training Industry, Inc. Individuals interested
in and accountable for deriving significant value from technical training investments will gain great
benefit from reading this book and applying its wisdom. —Karen Kocher, CLO at Cigna Healthcare
Demystifying Technical Training is an essential, complete guide for any learning organization. The
overviews and concepts are clearly stated, while the case studies and sidebars provide practical
examples you can apply in your situation. —Jean Barbazette, president of The Training Clinic and
author of Managing the Training Function for Bottom-Line Results Considering the cost of acquiring
and developing talent, why wouldn't all CEO/COOs insist on investing in people to improve results
and reduce risk? This book demystifies the process of developing technical experts to increase the
return on investment in human capital. Bravo! —Martin J. Menard, former group CIO at Intel
Corporation Technical training is a key to sustaining competitiveness in the new economy. Learn
how to leverage and optimize its value in your organization through this wonderfully insightful and
practical resource. —Dr. Arthur L. Jue, director of global organization and talent development at



Oracle and co-author of Social Media at Work: How Networking Tools Propel Organizational
Performance Don't be misled by the title—this book—while focusing on the often segmented world of
domain specific job skills—provides guidance valid for the full spectrum of workforce learning from
soft-skills to 'technical' skills. —Ruth Clark, principal and president of Clark Training & Consulting
and author of e-Learning and the Science of Instruction
  training on business analyst: Software Requirements Karl E. Wiegers, Joy Beatty,
2013-08-15 Now in its third edition, this classic guide to software requirements engineering has
been fully updated with new topics, examples, and guidance. Two leaders in the requirements
community have teamed up to deliver a contemporary set of practices covering the full range of
requirements development and management activities on software projects. Describes practical,
effective, field-tested techniques for managing the requirements engineering process from end to
end. Provides examples demonstrating how requirements good practices can lead to fewer change
requests, higher customer satisfaction, and lower development costs. Fully updated with
contemporary examples and many new practices and techniques. Describes how to apply effective
requirements practices to agile projects and numerous other special project situations. Targeted to
business analysts, developers, project managers, and other software project stakeholders who have
a general understanding of the software development process. Shares the insights gleaned from the
authors’ extensive experience delivering hundreds of software-requirements training courses,
presentations, and webinars. New chapters are included on specifying data requirements, writing
high-quality functional requirements, and requirements reuse. Considerable depth has been added
on business requirements, elicitation techniques, and nonfunctional requirements. In addition, new
chapters recommend effective requirements practices for various special project situations,
including enhancement and replacement, packaged solutions, outsourced, business process
automation, analytics and reporting, and embedded and other real-time systems projects.
  training on business analyst: Data Flow Diagrams – Simply Put! Thomas and Angela
Hathaway, 2015-03-29 WHAT IS THIS BOOK ABOUT? Learn about Data Flow Diagrams (DFDs),
Context-level DFDs, and Rigorous Physical Process Models (RPPM), what they are, why they are
important, and who can use them. Use Data Flow Diagrams to Visualize Workflows An old Chinese
proverb says, “A picture is worth a thousand words.” In the world of Information Technology (IT), we
maintain that it may even be worth a whole lot more. For most people, it is difficult or impossible to
envision a process flow, especially when someone else is describing it. Understanding current
workflows, however, is critical to defining a future IT solution. Just as critical is understanding how
data is created and consumed throughout the workflow. To truly understand problems inherent in a
business process or workflow, you need to help the practitioners visualize what they do.
Visualization lets them identify better ways of working that remove current restrictions. Data Flow
Diagrams are phenomenal tools for visualization. Working with business experts, you can help them
identify problems and inefficiencies they don’t even know they have. These are not people problems;
they are process problems. Understanding when and how to create and use Data Flow Diagrams will
help you discover and capture the requirements for improving the use of information technology.
Why Should You Take this Course? In “Data Flow Diagrams – Simply Put!”, you will learn the
benefits of process visualization for the business community, for the one wearing the BA hat, for
those tasked with developing the solution, and ultimately for the entire organization. You will also
discover how DFDs are powerful tools for recognizing and eliminating two of the major problems
that haunt IT projects, namely Scope Creep and Project Overruns caused by late project change
requests. This book uses a concrete business scenario to present a simple, easy-to-learn approach
for creating and using Data Flow Diagrams depicting workflow and data manipulation from
interviews with Subject Matter Experts. You will learn how to create a Context-Level Data Flow
Diagram and explode relevant process(es) to reveal the nitty-gritty detail (i.e., individual process and
data specifications) that developers need to create IT solutions that the business community needs.
This book answers the following questions: - What is a Data Flow Diagram (DFD)? - What is a
Rigorous Physical Process Model? - What is a Context-Level DFD? - Why should I use Data Flow



Diagrams? - What symbols can I use on each type of diagram? - How can I drill down into a process?
- How can I show internal processes and flows that produce the results? - What does balancing a
Data Flow Diagram mean and what is the business value? - What is the most efficient approach to
balancing a DFD? - What business value do process specifications offer? - How can I express detailed
specifications for processes and data? - What is “metadata and why do you need it? - What does a
fully balanced DFD look like? - What value does a DFD fragment provide? - Regardless of your job
title or role, if you are tasked with communicating a workflow or functional requirements to others,
this book is for you. WHO WILL BENEFIT FROM READING THIS BOOK? Many distinct roles or job
titles in the business community perform business needs analysis for digital solutions. They include:
- Product Owners - Business Analysts - Requirements Engineers - Test Developers - Business- and
Customer-side Team Members - Agile Team Members - Subject Matter Experts (SME) - Project
Leaders and Managers - Systems Analysts and Designers - AND “anyone wearing the business
analysis hat”, meaning anyone responsible for defining a future IT solution TOM AND ANGELA’S
(the authors) STORY Like all good IT stories, theirs started on a project many years ago. Tom was
the super techie, Angela the super SME. They fought their way through the 3-year development of a
new policy maintenance system for an insurance company. They vehemently disagreed on many
aspects, but in the process discovered a fundamental truth about IT projects. The business
community (Angela) should decide on the business needs while the technical team’s (Tom)’s job was
to make the technology deliver what the business needed. Talk about a revolutionary idea! All that
was left was learning how to communicate with each other without bloodshed to make the project a
resounding success. Mission accomplished. They decided this epiphany was so important that the
world needed to know about it. As a result, they made it their mission (and their passion) to share
this ground-breaking concept with the rest of the world. To achieve that lofty goal, they married and
began the mission that still defines their life. After over 30 years of living and working together
24x7x365, they are still wildly enthusiastic about helping the victims of technology learn how to ask
for and get the digital (IT) solutions they need to do their jobs better. More importantly, they are
more enthusiastically in love with each other than ever before!
  training on business analyst: Knowledge Preservation and Curation Margie Foster,
Hossein Arvand, Hugh T. Graham, Denise Bedford, 2023-12-01 In order to achieve its full value,
knowledge must flow and be continuously used. Knowledge use, reuse, and repurposing has been a
challenge discussed in knowledge sciences literature for over three decades. The authors investigate
and offer solutions to two key challenges - how to preserve and curate knowledge.
  training on business analyst: National Association of Corporation Training. Bulletin ,
1928 Has supplements.
  training on business analyst: The Handbook of Continuing Professional Development
for the Health Informatics Professional JoAnn Klinedinst, 2022-03-10 Engaging in ongoing,
continuing professional development (CPD) is a strategic imperative for the health informatics
professional. In our global economy, healthcare is fast-paced, dynamic, and ever-changing. While
this rapid change is both exciting and exhausting, digital health transformation is positively
impacting lives, today and every day, in ways not previously imagined. Faced with a COVID-19
pandemic that has forever changed the landscape of health and care delivery, global health and care
stakeholders must ensure that our ecosystem continues to rapidly evolve through innovation,
government and ministry incentives, and technological advancements to reach citizens everywhere.
For these reasons, health informaticists must embrace lifelong learning to ensure they have the
professional competencies to advance initiatives that positively impact patient care. The Handbook
of Continuing Professional Development for the Health Informatics Professional, Second Edition has
adapted to the evolving needs of health and care professionals everywhere. The Handbook provides
the rationale and the resources to do so and serves as a reference to enhance one’s career. No other
comprehensive resource exists to assist health informaticists in developing and maintaining their
professional competencies. Written as a contributed compilation of topics by leading practitioners,
the book discusses the most critical competencies needed to ensure understanding of the vast health



and care ecosystem while also highlighting industry influences that shape the very evolution of
health information and technology. About HIMSS The Healthcare Information and Management
Systems Society (HIMSS) is a global advisor, thought leader, and member association committed to
transforming the health ecosystem. As a mission-driven non-profit, HIMSS offers a unique depth and
breadth of expertise in health innovation, public policy, workforce development, research, and
analytics to advise leaders, stakeholders, and influencers from across the ecosystem on best
practices. With a community-centric approach, our innovation engine delivers key insights,
education, and engaging events to healthcare providers, payers, governments, startups, life
sciences, and other health services organizations, ensuring they have the right information at the
point of decision. HIMSS has served the global health community for more than 60 years with
focused operations across North America, Europe, the United Kingdom, the Middle East, and
Asia-Pacific.
  training on business analyst: Computerworld , 1996-08-05 For more than 40 years,
Computerworld has been the leading source of technology news and information for IT influencers
worldwide. Computerworld's award-winning Web site (Computerworld.com), twice-monthly
publication, focused conference series and custom research form the hub of the world's largest
global IT media network.
  training on business analyst: Software Requirements & Specifications Mr. Rohit Manglik,
2023-05-23 Focuses on requirement engineering processes, use case modeling, and creating
specifications that guide software design and validation.
  training on business analyst: Information Systems: Development, Learning, Security
Stanisław Wrycza, 2013-09-16 This book constitutes the proceedings of the 6th Euro Symposium on
Systems Analysis and Design, SIGSAND/PLAIS 2013, held in Gdańsk, Poland, in September 2013.
The objective of this symposium is to promote and develop high-quality research on all issues related
to systems analysis and design (SAND). It provides a forum for SAND researchers and practitioners
in Europe and beyond to interact, collaborate, and develop their field. The 8 papers were carefully
reviewed and selected with an acceptance rate of 40% and reflect the current trends in systems
analysis and design. The contributions are organized into topical sections on information systems
development, information systems security and information systems learning.
  training on business analyst: Managing Change Initiatives Cenred Harmsworth, Dr Jack
Jacoby, 2015-06-04 This book has a simple philosophy that makes it uniquely different in the market.
It makes managing change real, relevant and practical; and It makes it simple to find what you are
looking for. This book is not intended to be a textbook on managing change, per se, for two reasons:
firstly, which practicing manager has the time to read a text book? And secondly, just because its a
textbook doesnt mean the answers that managers may have are readily available especially when
needed by the manager. Many organizations not only have internal skilled resources to draw on for
the conduct of change projects, but they also have the resources to hire expensive change
consultants when needed. But what about those companies that dont have the internal resources to
expertly handle change projects and that dont have the funds to pay expensive consultants? This
book addresses this gap. It also provides invaluable assistance to all managers, since all managers
need to manage change; and all change consultants, because there are very few who know it all or
have all the answers. This book does not align itself to any particular school of thought regarding the
management of change; however it does draw on the practical experience of professionals in the
area - as well as fundamental principles common to many change methodologies.
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