template business case

template business case is an essential document that helps organizations justify their projects and
investments. A well-structured business case serves as a crucial tool for decision-making, enabling
stakeholders to evaluate the benefits, costs, risks, and alternatives associated with a proposed
initiative. This article will delve into the intricacies of a template business case, discussing its
components, importance, and best practices for creating an effective document. Readers will also
find insights into how to customize templates to fit specific organizational needs, enhancing their
project proposals' clarity and effectiveness.
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Understanding the Template Business Case

A template business case serves as a standardized framework that organizations can use to
articulate the rationale behind a project. By following a template, stakeholders can ensure that all
critical elements are addressed, making it easier to present the case to decision-makers.
Understanding the core purpose of a business case template is crucial; it not only outlines the
project's objectives but also provides a clear analysis of expected outcomes and potential risks.

The template typically begins with an executive summary, laying out the fundamental aspects of the
project. This section should succinctly summarize the main points of the business case, including the
problem statement, proposed solutions, and key financial metrics. Following the executive summary,
the template will guide users through detailed sections that delve deeper into each aspect of the
project.

Key Components of a Business Case Template

A comprehensive business case template includes several key components that ensure clarity and
thoroughness. Understanding each component is vital for crafting an effective document. Below are
the primary sections commonly found in a business case template:

¢ Executive Summary: A brief overview of the business case, highlighting key points.



¢ Problem Statement: A clear articulation of the issue that the project aims to address.
¢ Project Objectives: Specific, measurable goals that the project intends to achieve.

e Options Analysis: An evaluation of potential solutions, including pros and cons for each
option.

e Cost-Benefit Analysis: A detailed breakdown of expected costs versus anticipated benefits.
* Risk Assessment: Identification of potential risks and their impact on the project.
e Implementation Plan: A roadmap outlining how the project will be executed.

e Appendices: Additional supporting documentation or data that may be relevant.

Each of these components plays a critical role in building a solid case for the project, allowing
stakeholders to make informed decisions based on comprehensive data and analyses.

Benefits of Using a Business Case Template

The utilization of a business case template offers numerous benefits to organizations seeking to
justify their projects. First and foremost, it promotes consistency in the documentation process.
When teams use a standardized template, it ensures that all relevant information is included,
reducing the likelihood of omitting critical details.

Additionally, a business case template streamlines collaboration among team members. By providing
a structured format, it facilitates input from various stakeholders, ensuring that diverse perspectives
are considered. This collaborative approach often leads to more robust proposals, as different
insights can enhance the overall quality of the business case.

Moreover, using a template can significantly reduce the time and effort required to create a business
case. Teams can focus on analyzing and gathering data rather than starting from scratch, leading to
increased efficiency and productivity. Ultimately, these benefits contribute to more persuasive and
impactful business cases.

Best Practices for Creating a Business Case

When developing a business case, following best practices can enhance its effectiveness. Here are
several strategies to consider:

e Engage Stakeholders Early: Involve key stakeholders from the beginning to gather insights
and foster buy-in.

e Be Clear and Concise: Use straightforward language and avoid jargon to ensure clarity for
all readers.

e Use Data to Support Claims: Include quantitative data and qualitative evidence to back up
your assertions.



¢ Focus on Benefits: Clearly articulate the benefits of the project to align with organizational
goals.

¢ Outline Risks and Mitigation Strategies: Acknowledge potential risks and present
thoughtful mitigation strategies.

By adhering to these best practices, organizations can create compelling business cases that
resonate with stakeholders and facilitate decision-making.

Customizing Your Business Case Template

While templates provide a valuable starting point, customization is essential to ensure that the
business case aligns with specific organizational needs and project requirements. Here are some
strategies for effectively customizing your template:

e Tailor the Executive Summary: Adjust the summary to reflect the unique context of your
project and its significance to the organization.

* Modify Sections as Necessary: Add, remove, or rename sections to better fit the specific
aspects of your initiative.

e Incorporate Organizational Language: Use terminology and phrases that resonate with
your organization’s culture and values.

e Align with Strategic Goals: Ensure that the objectives and benefits outlined in the business
case align with the broader strategic goals of the organization.

Customizing the business case template not only enhances its relevance but also demonstrates a
thoughtful approach to addressing the particular challenges and opportunities faced by the
organization.

Conclusion

In summary, a template business case is an invaluable resource for organizations looking to justify
their projects effectively. By understanding its components, leveraging its benefits, and adhering to
best practices, teams can create compelling business cases that drive informed decision-making.
Moreover, customizing the template ensures that the document resonates with stakeholders and
aligns with organizational goals. As businesses continue to navigate complex projects, a well-crafted
business case will remain a critical tool in the decision-making arsenal.

Q: What is a template business case?

A: A template business case is a structured document that outlines the rationale for a project,
including its objectives, costs, benefits, and risks. It serves as a framework for presenting the case to
decision-makers.



Q: Why is a business case template important?

A: A business case template is important because it ensures consistency, promotes collaboration,
and streamlines the process of creating a compelling case for a project, ultimately aiding in effective
decision-making.

Q: What are the key components of a business case template?

A: Key components of a business case template include an executive summary, problem statement,
project objectives, options analysis, cost-benefit analysis, risk assessment, implementation plan, and
appendices.

Q: How can I customize a business case template?

A: You can customize a business case template by tailoring the executive summary, modifying
sections to fit your project, incorporating organizational language, and aligning the content with
strategic goals.

Q: What are some best practices for creating a business case?

A: Best practices for creating a business case include engaging stakeholders early, being clear and
concise, using data to support claims, focusing on benefits, and outlining risks with mitigation
strategies.

Q: How does a business case template streamline
collaboration?

A: A business case template streamlines collaboration by providing a structured format that
facilitates input from various stakeholders, ensuring that different perspectives are considered and
enhancing the overall quality of the proposal.

Q: Can a business case template be used for any type of
project?

A: Yes, a business case template can be adapted for various types of projects, including IT initiatives,
marketing campaigns, process improvements, and more, as long as it is customized to fit the specific
context and requirements.

Q: What role does data play in a business case?

A: Data plays a crucial role in a business case by providing tangible evidence to support claims,
enabling a thorough cost-benefit analysis, and helping to assess risks, thereby strengthening the
overall argument for the project.



Q: How often should a business case be updated?

A: A business case should be updated regularly to reflect changes in project scope, budget, market
conditions, or organizational priorities, ensuring that it remains relevant and useful throughout the
project lifecycle.
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template business case: Springer Handbook of Internet of Things Sébastien Ziegler, Renata
Raddcz, Adrian Quesada Rodriguez, Sara Nieves Matheu Garcia, 2024-10-21 This handbook is an
authoritative, comprehensive reference on Internet of Things, written for practitioners, researchers,
and students around the world. This book provides a definitive single point of reference material for
all those interested to find out information about the basic technologies and approaches that are
used to design and deploy IoT applications across a vast variety of different application fields
spanning from smart buildings, smart cities, smart factories, smart farming, building automation,
connected vehicles, and machine to machine communication. The book is divided into ten parts,
each edited by top experts in the field. The parts include: IoT Basics, IoT Hardware and
Components, Architecture and Reference Models, IoT Networks, Standards Overview, IoT Security
and Privacy, From Data to Knowledge and Intelligence, Application Domains, Testbeds and
Deployment, and End-User Engagement. The contributors are leading authorities in the fields of
engineering and represent academia, industry, and international government and regulatory
agencies.

template business case: The Invisible Librarian Aoife Lawton, 2015-11-03 The Invisible
Librarian: A Librarian's Guide to Increasing Visibility and Impact provides insights into what many
librarians are feeling, including questions such as do they feel invisible? and How many times have
they heard somebody say 'but everything is on the Internet'? If you are a librarian struggling to find
the best strategy for the future of the profession in a rapidly changing information environment, this
book is for you. People don't realize that librarians make information available and not just by search
engine. This book will make people think differently about librarians, making a case for their value
and impact that is compelling, convincing, and credible. Given their versatility and knowledge, now
is the time for librarians to become champions of the information age as they improve the visibility
and impact of libraries to readers, to stakeholders, and in society. By the end of the book, librarians
will have a Visibility Improvement Plan to guarantee future success. - Provides strategies that
librarians can use to raise their visibility - Presents how successful librarians have made a positive
impact - Covers new techniques that measure current visibility amongst readers and key
stakeholders - Includes key guidance on how to implement a 10-step Visibility Improvement Plan

template business case: Project Management the Agile Way John C. Goodpasture,
2010-01-15 Project Management the Agile Way was written for experienced project managers,
architects and systems analysts who are comfortable in traditional methods of project management
but now need to learn about agile methods for software projects and understand how to make agile
work effectively in the enterprise. The methodologies included under the agile umbrella go by many
names such as Scrum, XP, Crystal and EVO, to name a few. Project managers will gain practical
day-to-day tips and advice on how to apply these practices to mainstream projects and how to
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integrate these methods with other methodologies used in the enterprise. Key Features: ¢ Offers a
review of most of the popular agile and iterative methodologies for project management ¢ Presents
practical tips and application advice for how to harmonize agile and iterative methods with
mainstream project processes * Describes how earned value can work with non-traditional methods
» Explains how to scale agile and iterative methods for enterprise projects « Shows the means to
contract and outsource with agile and iterative methods ¢ Provides guidance to build a business case
and track post-project benefits

template business case: Enterprise Excellence Handbook: A Step-by-Step Guide to Success
Rod Baxter, 2016-08-26 The second edition of Enterprise Excellence Handbook is a step-by-step
guide to success designed for leaders and practitioners. It is organized in five major sections
describing strategy, culture, project management, problem solving, and workshop facilitation. It is a
must-have resource that will guide you in creating immediate and sustainable value for your
organization. This Handbook includes: Strategy Driven for Success to define, deploy, and achieve
strategic objectives; Cultural Engagement for Success to create an engaged and high-performing
culture; Project Management for Success to complete projects within budget and on time; Problem
Solving for Success to eliminate the root cause and implement a sustainable solution; Workshop
Facilitation for Success to efficiently and effectively facilitate fast-paced events - problem-solving
workshops and other types of workshops. With the purchase of this handbook, the reader has access
to a downloadable file containing all templates referenced in the book.

template business case: IT Performance Management Peter Wiggers, Henk Kok, Maritha De
Boer-de Wit, 2004 Everyday IT management decision making made easier.

template business case: Trends and Advances in Information Systems and Technologies
Alvaro Rocha, Hojjat Adeli, Luis Paulo Reis, Sandra Costanzo, 2018-03-24 This book includes a
selection of papers from the 2018 World Conference on Information Systems and Technologies
(WorldCIST'18), held in Naples, Italy on March27-29, 2018. WorldCIST is a global forum for
researchers and practitioners to present and discuss recent results and innovations, current trends,
professional experiences and the challenges of modern information systems and technologies
research together with their technological development and applications. The main topics covered
are: A) Information and Knowledge Management; B) Organizational Models and Information
Systems; C) Software and Systems Modeling; D) Software Systems, Architectures, Applications and
Tools; E) Multimedia Systems and Applications; F) Computer Networks, Mobility and Pervasive
Systems; G) Intelligent and Decision Support Systems; H) Big Data Analytics and Applications; I)
Human-Computer Interaction; J) Ethics, Computers & Security; K) Health Informatics; L)
Information Technologies in Education; M) Information Technologies in Radiocommunications; N)
Technologies for Biomedical Applications.

template business case: Code of Practice for Programme Management CIOB (The Chartered
Institute of Building), 2016-08-01 CODE OF PRACTICE FOR PROGRAMME MANAGEMENT IN THE
BUILT ENVIRONMENT CODE OF PRACTICE FOR PROGRAMME MANAGEMENT IN THE BUILT
ENVIRONMENT This is the first Code of Practice for Programme Management for the Built
Environment. It is a natural development from the highly successful Code of Practice for Project
Management for Construction & Development, which was first published in 1992 and is currently in
its fifth edition. Both Codes of Practice were developed by representatives from the major
professional institutions associated with the built environment, including the CIOB, RICS, RIBA, ICE
and APM, as well as from key government departments, domestic and international corporations and
the university sector. By aligning, coordinating and managing a number of related projects as a
programme, benefits that would not have been possible to realise had the projects been managed
independently can be delivered. This Code of Practice is intended to provide practical coverage of
the general processes and procedures to be followed when managing such a programme. It sets out
the necessary requirements for effective and efficient programme management, while at the same
time ensuring systematic quality control and documentation through governance arrangements.
Written for programme and project management professionals in construction, whether working as



contractors or clients, the book will also be of interest to advanced undergraduate and postgraduate
students of construction and related disciplines.

template business case: Enterprise Architect’s Handbook Dr. Vishwakarma ] S, 2022-09-20
Build Enterprise Systems Right KEY FEATURES @ Access to real-world design and building
resources, including tools, templates, and more. @ Real-world examples and step-by-step
instructions on what to avoid as you begin your enterprise architecture journey. @ Proficiency in all
stages of the architecture and design deployment process. DESCRIPTION These days, more than
ever, enterprise architects are the driving forces behind digital transformation initiatives and the
vital link between IT and business. This book enables the readers to become self-sufficient
Enterprise Architects by enabling them to understand the business strategy and design the
technology landscape, encompassing systems, data, applications, platforms, and enterprise tools,
following that strategy. To comprehend the technology landscape, topics such as Stakeholder
Matrix, HeatMaps, Value Stream Mapping, ERDs, Infrastructure, and Network diagrams are
discussed in depth in this book. The book also covers numerous approaches for measuring the
effectiveness of architecture implementation, including Balanced ScoreCards, OKRs, and Value
Drivers - Design Thinking. This book instructs readers on how to create data pillars for complex,
interconnected corporate systems. The book teaches you how to implement various architectures,
including service-oriented architecture. It describes and illustrates popular tools used by
Architectural teams and professionals. The primary objective of this book is to match business
requirements with the technical infrastructure that supports the service delivery team, business
development team, and IT Integration team. This book ensures that the technologies chosen and
how they are applied, satisfy the business goals of organizations and their customers. WHAT YOU
WILL LEARN @ Architecture Strategy and Frameworks like TOGAF. @ Enterprise Architecture
Maturity Assessment. @ Architecture Design and its Model Development. @ Selection of tools for
Database, Application Design, Security, and Enterprise. @ Storage, Cloud Computing Infrastructure,
and Application Deployment. @ Proof of Concept, Technology Stack Analysis, and Vendor Selection.
@ Architecture Audit and Compliance, Data Governance. WHO THIS BOOK IS FOR Enterprise
Architects, Business Managers, Technology Advisors, Functional Consultants, and Solution
Architects who play a critical role in implementing the business plan into action through technology
enablement will find a wealth of useful information in this book, whether they are just starting their
journey or have years of experience under their belts. TABLE OF CONTENTS 1. Understanding Your
Organization’s Current Landscape - Complexities and Priorities 2. Strategic Direction, Value Drivers,
and Expected Business Outcomes 3. B.A.I.T (Business Processes, Application, Information and
Technology) in Context 4. Mind the GAP 5. Future Needs Perfect Execution - Setting Stage 6. Let’s
Set the Course for Enterprise Architecture 7. Strategic Themes and Architecture Enablers 8. Getting
Started with Architecture Framework and Building Blocks 9. Defining the Architecture - Getting It
Right 10. Solution Architecture and Roadmap 11. Architecture Governance 12. Architecture Tool and
Reuse (ARIS as Sample) 13. Let’s Get it Done - Transition and Tracking

template business case: OECD Public Governance Reviews Poland: Implementing
Strategic-State Capability OECD, 2013-05-31 This report proposes a practical, country-based
framework for developing good governance indicators for programmes funded by the European
Union.

template business case: Project Management in Health and Community Services Valerie
Thiessen, 2020-07-16 Project management is recognised as a core competency across health and
community services environments, yet it can be challenging for new project staff and practitioners to
balance the needs of stakeholders and ensure the best outcome for everyone involved. This wholly
revised edition of Project Management in Health and Community Services presents the tools and
techniques for effective practice, offering practical problem-solving strategies for managing projects
based on real-life scenarios. The expert authors use case studies and examples from the field to
illustrate topics such as the project life cycle, project planning, execution and evaluation, risk
management, handling change and building effective teams. This edition also features a new chapter



on the importance of incorporating evaluation into project design and implementation, and how
evaluation can impact on future project design and development. Written by highly experienced
authors and underpinned by the latest research, this is an essential resource for anyone studying or
working in health and community services.

template business case: Microsoft Exchange Server 2007 Infrastructure Design David W.
Tschanz, 2008-07-21 As a systems administrator, you're expected to respond to the technical
requirements of your organization while trying to fit them into its overall business goals. Few IT
professionals have the combination of skills needed to pull it off. This unique book bridges that gap.
It takes you beyond the routine administration tasks and teaches you how to plan and launch an
Exchange Server 2007 enterprise solution that fully integrates the needs of the IT staff, end users,
and business managers alike.

template business case: OECD Digital Government Studies Assessing the Impact of
Digital Government in Colombia Towards a new methodology OECD, 2017-10-27 This review
analyses the monitoring and evaluation system of Colombia's Online Government Strategy and
provides recommendations for developing an impact assessment methodology for digital
government.

template business case: Enterprise Governance of Information Technology Steven De Haes,
Wim Van Grembergen, 2015-03-04 Featuring numerous case examples from companies around the
world, this second edition integrates theoretical advances and empirical data with practical
applications, including in-depth discussion on the COBIT 5 framework which can be used to build,
measure and audit enterprise governance of IT approaches. At the forefront of the field, the authors
of this volume draw from years of research and advising corporate clients to present a
comprehensive resource on enterprise governance of IT (EGIT). Information technology (IT) has
become a crucial enabler in the support, sustainability and growth of enterprises. Given this
pervasive role of IT, a specific focus on EGIT has arisen over the last two decades, as an integral
part of corporate governance. Going well beyond the implementation of a superior IT infrastructure,
enterprise governance of IT is about defining and embedding processes and structures throughout
the organization that enable boards and business and IT people to execute their responsibilities in
support of business/IT alignment and value creation from their IT-enabled investments. Featuring a
variety of elements, including executive summaries and sidebars, extensive references and questions
and activities (with additional materials available on-line), this book will be an essential resource for
professionals, researchers and students alike

template business case: Holistic Assessment of Process Mining in Indirect Procurement
Vaishali Pawar, 2023-07-31 In today’s highly competitive world where digitalization has become
need of the hour, companies struggle to carry out digital transformation in the most efficient
manner. Process mining is one of the techniques which enable proficient digital transformation and
is gaining importance. Companies aspiring to implement process mining and profit from its benefits
lack a step-by-step guide covering holistic view to judge the feasibility of process mining within their
organization. Therefore, this book focuses on preparing a business case template covering an
integrated holistic concept specific to process mining. The aim is to evaluate a feasibility check for
organizations that are willing to implement process mining in procurement process. The business
case focusses on three aspects: how to execute technical feasibility check, data quality analysis and
a financial case. The author discovered that it was extremely vital to carry out process mining
readiness check before taking decision to implement it, to enable organized decision and avoid
financial losses resulting from failed implementation. Thus, the business case blueprint will provide
companies a step-by-step guide to prepare organizations and explore the limitless potential of
process mining as a tool. This could be seen as a stepping-stone towards achieving a resourceful and
effective digital transformation to prepare for the future.

template business case: The Master Guide to Controllers' Best Practices Elaine Stattler,
Joyce Anne Grabel, 2020-06-10 The essential guide for today’s savvy controllers Today’s controllers
are in leadership roles that put them in the unique position to see across all aspects of the



operations they support. The Master Guide to Controllers’ Best Practices, Second Edition has been
revised and updated to provide controllers with the information they need to successfully monitor
their organizations’ internal control environments and offer direction and consultation on internal
control issues. In addition, the authors include guidance to help controllers carryout their
responsibilities to ensure that all financial accounts are reviewed for reasonableness and are
reconciled to supporting transactions, as well as performing asset verification. Comprehensive in
scope the book contains the best practices for controllers and: Reveals how to set the right tone
within an organization and foster an ethical climate Includes information on risk management,
internal controls, and fraud prevention Highlights the IT security controls with the key components
of successful governance Examines the crucial role of the controller in corporate compliance and
much more The Master Guide to Controllers’ Best Practices should be on the bookshelf of every
controller who wants to ensure the well-being of their organization. In addition to their traditional
financial role, today’s controllers (no matter how large or small their organization) are increasingly
occupying top leadership positions. The revised and updated Second Edition of The Master Guide to
Controllers’ Best Practices provides an essential resource for becoming better skilled in such areas
as strategic planning, budgeting, risk management, and business intelligence. Drawing on the most
recent research on the topic, informative case studies, and tips from finance professionals, the book
highlights the most important challenges controllers will face. Written for both new and seasoned
controllers, the Guide offers a wide range of effective tools that can be used to improve the skills of
strategic planning, budgeting, forecasting, and risk management. The book also contains a resource
for selecting the right employees who have the technical knowledge, analytical expertise, and strong
people skills that will support the controller’s role within an organization. To advance overall
corporate performance, the authors reveal how to successfully align strategy, risk management, and
performance management. In addition, the Guide explains what it takes to stay ahead of emerging
issues such as healthcare regulations, revenue recognition, globalization, and workforce mobility. As
controllers adapt to their new leadership roles and assume more complex responsibilities, The
Master Guide to Controllers’ Best Practices offers an authoritative guide to the tools, practices, and
ideas controllers need to excel in their profession.

template business case: Product Management For Dummies Brian Lawley, Pamela Schure,
2017-01-05 Your one-stop guide to becoming a product management prodigy Product management
plays a pivotal role in organizations. In fact, it's now considered the fourth most important title in
corporate America—yet only a tiny fraction of product managers have been trained for this vital
position. If you're one of the hundreds of thousands of people who hold this essential job—or simply
aspire to break into a new role—Product Management For Dummies gives you the tools to increase
your skill level and manage products like a pro. From defining what product management is—and
isn't—to exploring the rising importance of product management in the corporate world, this friendly
and accessible guide quickly gets you up to speed on everything it takes to thrive in this growing
field. It offers plain-English explanations of the product life cycle, market research, competitive
analysis, market and pricing strategy, product roadmaps, the people skills it takes to effectively
influence and negotiate, and so much more. Create a winning strategy for your product Gather and
analyze customer and market feedback Prioritize and convey requirements to engineering teams
effectively Maximize revenues and profitability Product managers are responsible for so much more
than meets the eye—and this friendly, authoritative guide lifts the curtain on what it takes to
succeed.

template business case: Project Management Guidebook , 2009

template business case: ARRIVE Frank Devitt, Martin Ryan, Trevor Vaugh, 2021-04-12 This
book is an excellent best-practice guide for senior managers and directors with innovation
responsibilities. It describes how organisations of all sizes and sectors can apply design thinking
principles, coupled with commercial awareness, to their innovation agenda. It explains how to keep
the customer experience at the centre of innovation efforts and when to apply the range of available
practices. It provides a clear, extensive rationale for all advice and techniques offered. Design



thinking has become the number one innovation methodology for many businesses, but there has
been a lack of clarity about how best to adopt it. It often requires significant mindset and
behavioural changes and managers must have a coherent and integrated understanding in order to
guide its adoption effectively. Many design thinking implementations are inadequate or sub-optimal
through focusing too much on details of individual methods or being too abstract, with ill-defined
objectives. This book uniquely provides integrated clarity and rationale across all levels of design
thinking practice and introduces the ARRIVE framework for design thinking in business innovation,
which the authors have developed over ten years of practice and research. ARRIVE = Audit -
Research - Reframe - Ideate - Validate - Execute. The book contains a chapter for each of
A-R-R-I-V-E, each of which has explanatory background and step-by-step methods instruction in a
clear and standard format. Using the ARRIVE framework, the book provides high-level
understanding, rationale and step-by-step guidance for CEOs, senior innovation leaders, innovation
project managers and design practitioners in diverse public and private sectors. It applies equally
well to innovation of products, services or systems.

template business case: Leading Healthcare IT Susan T. Snedaker, 2016-12-08 Healthcare
IT is a complex and rapidly evolving field. Success in this arena requires the ability to create a
vision, set a strategy, foster collaboration, develop a plan and execute flawlessly every day. This
book provides a clear, concise roadmap for professionals who currently manage, direct or oversee
healthcare IT. Through case studies and examples, the author includes highly relevant topics such as
delivering and communicating HIT values, managing information security, and connectivity
challenges, as well as organizational strategy, alignment and vision of HIT, risk management,
performance management and process improvement using Lean methodologies.

template business case: Professional Ethics in Construction and Engineering Jason
Challender, 2022-08-11 Professional Ethics in Construction and Engineering A comprehensive and
incisive how-to guide that walks readers through the implementation of robust ethical standards in
everyday construction management and decision-making Recent and high-profile
incidents—including the 2017 Grenfell Tower tragedy and the Lakanal House fire in 2009—have
been attributed to failures in the building construction, design, and certification industries. Some
commentators have suggested that, while professional construction organizations are bound by
codes of ethics, such codes may be downplayed or sometimes even ignored in the day-to-day
activities of construction professionals. Professional Ethics in Construction and Engineering is a
practical and industry-aligned guide on ethical practice in construction management. The book
addresses how existing ethical standards should be applied in daily practice and offers case studies
and examples to illustrate their effective implementation. The author also provides a toolkit that can
be employed by frontline managers facing common ethical dilemmas. Readers will find: Thorough
discussions of how problematic and dangerous ethical situations arise and how they should be
addressed In-depth explorations of conflicts between legal and moral expectations, as well as
mismatches between clients’ business goals and the duties of contracting organizations Playbooks
for how impactful decisions should be made and how to uphold ethical standards and values
Comprehensive review of existing ethical standards and the legal requirements binding construction
professionals found in organizations like RICS, RIBA, and the CIOB A must-read document for
construction management practitioners, Professional Ethics in Construction and Engineering will
also be invaluable to construction clients, contractors, surveyors, and architects, as well as students
of construction-related disciplines at undergraduate and postgraduate level.
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