
starting a business travel agency
starting a business travel agency is an exciting venture that opens the door to a
dynamic and profitable industry. With the global travel market continuously expanding,
there is a growing demand for travel agencies that specialize in business travel. This article
provides a comprehensive guide on how to start a business travel agency, covering
essential aspects such as market research, business planning, licensing, and marketing
strategies. By following the outlined steps, aspiring entrepreneurs can successfully
establish a travel agency that caters to corporate clients, ensuring their travel needs are
met with professionalism and efficiency.
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Understanding the Business Travel Industry
The business travel industry is a vital segment of the travel market, focusing on the needs
of corporations and organizations. Companies require efficient travel management services
to ensure their employees travel safely, cost-effectively, and conveniently. Understanding
the unique aspects of business travel, such as corporate policies, expense management,
and travel compliance, is crucial for any agency looking to thrive in this space.

In recent years, the industry has seen significant changes due to technological
advancements and shifting traveler preferences. Companies are moving towards more
personalized travel experiences and are increasingly interested in sustainable travel
options. Thus, a successful business travel agency must be aware of these trends and
adapt its services accordingly.



Market Research and Business Plan Development
Conducting thorough market research is a foundational step in starting a business travel
agency. This involves analyzing your target market, identifying potential clients, and
understanding competitors. Gathering data on the size of the business travel market in
your desired location will guide your agency's offerings and pricing strategies.

Once comprehensive market research is completed, developing a solid business plan is
essential. A well-crafted business plan should outline your agency's mission, vision, target
audience, services offered, pricing structure, and financial projections. This document will
serve as a roadmap for your business and is crucial if you seek funding from investors or
lenders.

Key Components of a Business Plan
When drafting your business plan, consider including the following components:

Executive Summary

Company Description

Market Analysis

Organization and Management Structure

Service Line

Marketing and Sales Strategy

Funding Request

Financial Projections

Legal Requirements for Starting a Travel Agency
There are various legal requirements to consider when starting a business travel agency.
Depending on your location, you may need specific licenses or permits to operate legally.
Research the local regulations governing travel agencies, which may include obtaining a
seller of travel license or registering your business with state authorities.

Additionally, it is recommended to invest in insurance to protect your agency from potential
liabilities. This may include general liability insurance, professional liability insurance, and
errors and omissions insurance. Consulting with a legal professional can help ensure you
meet all regulatory requirements and adequately protect your business.



Establishing Your Business Structure
Your business structure will significantly impact your travel agency's operations, taxes, and
liability. Common structures include sole proprietorships, partnerships, limited liability
companies (LLCs), and corporations. Each structure has its advantages and disadvantages,
so it is essential to choose one that aligns with your business goals and provides the
necessary protections.

Once you have selected a structure, make sure to register your business name and obtain
any necessary tax identification numbers. This step is vital for establishing your agency's
presence and ensuring compliance with tax regulations.

Building Relationships with Suppliers
Establishing strong relationships with suppliers is critical for the success of a business travel
agency. This includes airlines, hotels, car rental companies, and other service providers.
Building a network of reliable partners allows your agency to offer competitive pricing and
exclusive deals to clients.

Additionally, negotiating favorable contract terms with suppliers can enhance your agency's
profitability. Attend industry trade shows and networking events to connect with potential
suppliers and stay updated on market trends.

Marketing Your Travel Agency
Effective marketing is essential for attracting clients to your business travel agency.
Developing a comprehensive marketing strategy that includes both online and offline
tactics will help you reach potential customers. Consider the following strategies:

Creating a professional website

Utilizing social media platforms to engage with clients

Implementing email marketing campaigns

Networking with local businesses and organizations

Participating in industry events and conferences

Content marketing can also be a powerful tool. By providing valuable information related to
business travel, such as tips, destination guides, and industry insights, you can establish
your agency as a trusted authority in the market.

Leveraging Technology in Travel Services
In today's digital age, technology plays a critical role in the travel industry. Utilizing travel



management software can streamline operations, enhance booking processes, and improve
customer service. Look for solutions that offer features such as expense tracking, reporting
tools, and itinerary management.

Additionally, incorporating customer relationship management (CRM) systems can help you
maintain strong relationships with clients by tracking their preferences and travel history.
Staying updated on technological advancements will ensure your agency remains
competitive and responsive to client needs.

Providing Exceptional Customer Service
Delivering outstanding customer service is a key differentiator for any travel agency.
Business travelers often have unique needs and expectations, and your agency should be
equipped to meet them. This includes being accessible, responsive to inquiries, and
proactive in addressing any issues that arise during travel.

Training your staff to provide personalized service and understand the intricacies of
business travel will enhance client satisfaction and foster long-term relationships.
Implementing feedback mechanisms will also help you continually improve your service
offerings based on client input.

Scaling Your Travel Agency
Once your business travel agency is established and operating successfully, consider
strategies for scaling your operations. This may include expanding your service offerings,
targeting new markets, or increasing your marketing efforts. Building a strong brand
presence and reputation will also facilitate growth opportunities.

Additionally, investing in employee training and development will enable your team to
handle increased workloads and maintain high service standards as your agency grows.
Continuously evaluating your business performance and adapting your strategies will
ensure long-term success.

Conclusion
Starting a business travel agency requires careful planning, a deep understanding of the
industry, and a commitment to customer service. By following the outlined steps, from
market research and legal compliance to marketing and technology integration, you can
successfully establish an agency that meets the needs of corporate clients. As the business
travel landscape evolves, staying adaptable and innovative will position your agency for
sustained growth in this competitive market.

Q: What are the initial steps to take when starting a
business travel agency?
A: The initial steps include conducting market research, developing a comprehensive



business plan, understanding legal requirements, and establishing relationships with
suppliers.

Q: Do I need a special license to operate a travel
agency?
A: Yes, depending on your location, you may need specific licenses such as a seller of travel
license or other permits to operate legally.

Q: How can I effectively market my business travel
agency?
A: Effective marketing can be achieved by creating a professional website, utilizing social
media, implementing email campaigns, and networking with local businesses.

Q: What technology should I consider for my travel
agency?
A: Consider using travel management software for booking and expense tracking, as well as
CRM systems to manage client relationships.

Q: How important is customer service in a business
travel agency?
A: Customer service is crucial as business travelers expect high levels of support and
personalized service to meet their needs effectively.

Q: What are some common challenges faced by
business travel agencies?
A: Common challenges include managing client expectations, navigating regulatory
requirements, and keeping up with technological advancements.

Q: How can I build strong relationships with travel
suppliers?
A: Building relationships can be achieved by networking at industry events, negotiating
contracts, and maintaining open communication with suppliers.

Q: What are the benefits of scaling my travel agency?
A: Scaling your agency can lead to increased revenue, expanded service offerings, and



enhanced brand recognition in the market.

Q: What trends should I watch for in the business travel
industry?
A: Key trends include the rise of sustainable travel options, the use of technology for
personalization, and the growing importance of traveler safety and well-being.

Q: Is it necessary to have travel industry experience to
start a travel agency?
A: While prior experience can be beneficial, it is not strictly necessary. However, a strong
understanding of the industry and a willingness to learn are essential for success.
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enhance your current operations, How to Start a XXX Business is your ultimate resource. This book
equips you with the knowledge and tools to overcome challenges and achieve long-term success,
making it an invaluable part of the How to Start a Business collection. Who Should Read This Book?
Aspiring Entrepreneurs: Individuals looking to start their own business. This book offers step-by-step
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started. Current Business Owners: Entrepreneurs seeking to refine their strategies and expand their
presence in the sector. Gain new insights and innovative approaches to enhance your current
operations and drive growth. Industry Professionals: Professionals wanting to deepen their
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to efficiently manage a part-time business that complements your primary source of income and
leverages your skills and interests. Start Your Journey Today! Empower yourself with the insights
and strategies needed to build and sustain a thriving business. Whether driven by passion or
opportunity, How to Start a XXXX Business offers the roadmap to turning your entrepreneurial
dreams into reality. Download your copy now and take the first step towards becoming a successful
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  starting a business travel agency: How to Start an Online Travel Agency Mohamed Yousef,
2020-03-19 Mohamed Yousef is the recipient of the United Nations World Tourism Organization
award for innovation. He is also the founder of the first online travel company in Egypt & the Middle
East Ramasside.Yousef decided to make this book with his almost 2 decades of experience to discuss
everything to do with an online travel agency from a- z. In this book, you will understand exactly
what an online Travel Agency is and will walk you step by step to start or work in an online travel
business: Starting from choosing the name, making a travel website, deciding what tours you will be
offering as well as marketing correctly and efficiently till you get your first clients. I will also give all
the details about the different departments that should exist in your travel business and will
concentrate on the important jobs: Marketer, Tour Operator, Tour Leaders, Tour Guides, Traffic
Officers, Reservation Officers and many other jobs. These are aspects not taught in any university
worldwide but mostly learned by experience. This book will fill the big gap between academic
teaching and the practical work that we experience in the Online Travel Agency business.After
studying this book, you will be equipped to start your own Online Travel Agency, develop your online
travel business or join any position in online travel agencies worldwide.
  starting a business travel agency: How to Start a Travel Agency ARX Reads, Starting a travel
agency can be a fun, fulfilling, and profitable career. There is no doubt travel agencies have evolved
over time, but even with the rise of online booking sites, travel agents are continuing to see a growth
in sales as travelers seek a higher level of service to plan custom-tailored trips. With the number of
resources available today, anyone with a passion for travel can start a travel agency, even if you
don’t have prior professional travel experience. The following book will show you how you can start
a travel agency and earn money in a career you love.
  starting a business travel agency: Start Your Own Travel Agency Adam Starchild, 2005
Travel and tourism is one of the fastest growing industries in the world. Occupying a vast sector of
the economy, the industry is comprised of countless individuals and companies that provide a wide
assortment of services to travelers. With the number of travelers increasing annually throughout the
world, it is expected that the travel and tourism sector will continue to expand. When people travel
for pleasure or business, most turn to travel agents to help them plan their trips. Thus, the travel
agent is at the hub of the industry. It is the travel agent who guides travelers through the maze of
choices for transportation, accommodations, tours, and rentals. While the Internet enjoys much
press for the alternatives it offers to travelers who wish to book their own flights and hotels, the fact
is that travel agents in the United States alone account for the sale of three out of every four airline



tickets and the sale of nine out of ten cruise packages. In 1999, U.S. travel agencies accounted for
close to $50 billion in ticket sales. The future for the travel and tourism industry is bright. Currently
the industry ranks as the second largest business enterprise in the U.S., and many economists
expect that it will soon become the largest. The industry accounts for 6.7 of America?s GNP, and
this, too, is likely to grow. The reasons for this are varied and include: 1. The world is getting
smaller. Modern transportation systems reach into every corner of the globe, making it easier to
visit places that just a few years ago would have been nearly impossible to visit. 2. More countries
than ever welcome tourists because of the economic benefits they bring. Many countries that not
long ago had closed borders are now open and eager for tourist dollars. 3. The decade of the nineties
witnessed significant worldwide economic expansion, which increased the disposable income for
millions of families. This is particularly true of Western nations and Japan. 4. The aging baby boomer
population of the U.S.- those individuals between the ages of 46 and 54 - is at the peak of its earning
power. Moreover, in many of these families, children are grown and have finished college, leaving
their parents with new-found income and wealth. A big part of this wealth is used for travel. Indeed,
American baby boomers are among the most active groups in the travel and tourism industry. 5.
Retired individuals account for a large part of the travel industry?s revenues. Free from the
responsibilities of raising children and building careers, many retired people regularly travel to
places they always wanted to visit but previously did not have the time or money. Given the fact that
America?s population, as well as the populations of Western Europe and Japan, are graying, it is
likely that seniors will continue to help fuel the travel industry?s expansion. All this bodes
particularly well for travel agents and their agencies. Although the industry is highly competitive,
hard-working travel agents enjoy great success. Aside from the pleasure of operating a successful
business, there are many other opportunities that one may realize as a travel agent. Many of these
opportunities are rather common, cited regularly in travel articles. Impressive discounts,
complimentary accommodations, and free tours are typical, but there is much more for the travel
agent who also views himself as an entrepreneur. The creative travel agent does not limit himself to
simply booking trips for others, but uses his position as a springboard for taking advantage of global
opportunities. For example, when taking advantage of a free (or very low cost) familiarization tour of
Europe - sponsored by a tour operator to acquaint agents with his itinerary - a travel agent may use
his down time to explore business opportunities in the region. There may be local companies in
which he may wish to invest, he may find that he can establish a tour for a niche market, or he may
find through first-hand experience that the host country?s laws will enable him to invest in foreign
securities at substantial tax savings. Opportunities abound for those who are willing to find them.
The closing years of the millennium have witnessed a revolution in the travel industry. In the past,
the industry was filled with companies that maintained storefront offices. Indeed, some travel
agencies maintained several offices. This is no longer true. While the offices still exist, the
technological revolution has enabled many travel agents to work out of their homes, freeing them
from the need of maintaining a large office with expensive overhead. A small room, a moderately
priced computer and Internet connection, phone system, desk and chair are often all that is needed
to conduct travel business from one?s home-based office. The industry has become open to virtually
anyone who loves travel and embraces the challenge of owning a business. Using his phone and
computer, the agent working from his home can easily book airlines, cruises, hotels, and tours,
working when and as much as he or she likes. Some people become travel agents to establish a
home business that will become their career, but many others prefer to work only part-time as travel
agents. Whatever way you choose to operate your travel business, you still can enjoy all of the many
benefits, prestige, and success that come with being a travel agent. Individuals who are interested in
becoming travel agents should not simply accept the traditional bounds and benefits that come with
travel agencies, chiefly the booking of trips and the chance to travel cheaply themselves, but should
look upon the many global opportunities that they can enjoy. While they should view themselves as
travel agents, they should also view themselves as entrepreneurs. Of course, to realize the many
opportunities that will be available to you, you will need to keep your mind and eyes open, be willing



to investigate and pursue alternatives for possible investment, and accept that hard work is essential
to being successful in an increasingly competitive world. However, if you enjoy traveling at little or
no cost, desire to own and operate a business, and wish to pursue investments and business
opportunities on a global scale, becoming a travel agent is one of the most effective methods of
attaining your goals.
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Entrepreneur Media, Rich Mintzer, 2012-02-01 Pack Your Bags…Full of Profits! At over a billion
dollars, the travel industry is evolving, creating new trends and new opportunities for eager
entrepreneurs like you. Our experts take you step-by-step as you embark on your most exciting
adventure—starting a business. Discover success as an independent travel or specialty tour
professional offering unique opportunities—in both geography and market niche—that even online
discount travel sites can’t compete with. From exotic getaways to adrenaline-pumping extreme tours
and time-saving technology to important regulations, learn how to conduct business by land, air, or
sea. Plus, access an abundance of resources including important associations, travel-specific
software, mailing lists, and in-the-trenches tips from successful travel specialists and tour operators.
Covers: Hot travel markets including: business, leisure, adventure, honeymoons, family, men only,
women only, seniors, and more Designing and pricing your services and packages Managing your
finances Using efficient software systems and mobile technology for daily operations Complying with
security regulations for domestic and foreign travel Advertising and promoting online and in print
Growing your business From finding your clients to delivering a trip of a lifetime and everything in
between, learn what you need to know to become a high-flying success!
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Joanie Ogg, 2017-08-16 How to Start a Home Based Travel Agency is written for people looking for a
complete reference on every aspect of starting a home base travel business. The book focuses on
developing a business concept and executing a flawless start up process. Some of the major topics
include Developing a Business Concept, Building a Business Plan, Starting Your Home Based Travel
Business, Setting Up Your Books, Selecting a Host Travel Agency, Establishing Your Agency
Relationship with Supplier, Setting Up Your Supplier Files, Travel Advertising, Travel Marketing,
Your Newsletter, Travel Promotions, Your Web Presence, Developing Your Professional Knowledge
and Skills, Legal Issues for Home Based Travel Agents, The Benefits of Being a Home Based Travel
Agent and much, much more. First written in 1998, the 2017 edition has been rewritten and is
completely up-to-date. If you are starting a home based travel agency this book will not only expedite
the process, but will eliminate all of the common mistakes and misunderstandings about launching
your business.
  starting a business travel agency: Starting a Retail Travel Agency United States. Small
Business Administration, William G. Christopher, 1989
  starting a business travel agency: Travel Agency and Tour Operation Business Mr. Rohit
Manglik, 2023-08-23 In this book, we will study about the functioning, planning, and services offered
by travel agencies and tour operators.
  starting a business travel agency: Start Your Own Senior Services Business Charlene Davis,
Entrepreneur Press, 2014 The senior population is multiplying by the millions! In fact, during the
next 25 years, the senior population in America is expected to double--growing faster than the total
population in every state. From providing adult daycare or home care to transportation or concierge
needs, our experts cover today's most requested services within the 65+ market. Learn, step by
step, how to choose the right opportunity for you, legally and financially establish your business,
acquire licenses and certifications, set policies and procedures, and much more!--
  starting a business travel agency: How to Start a Home Based Travel Agency MCC Joanie
Ogg Ctc, Tom Ogg, 2013-04-18 How to Start a Home Based Travel Agency is written for people
looking for a complete reference on every aspect of starting a home base travel business. The book



focuses on developing a business concept and executing a flawless start up process. Some of the
major topics include Developing a Business Concept, Building a Business Plan, Starting Your Home
Based Travel Business, Setting Up Your Books, Selecting a Host Travel Agency, Establishing Your
Agency Relationship with Supplier, Setting Up Your Supplier Files, Travel Advertising, Travel
Marketing, Your Newsletter, Travel Promotions, Your Web Presence, Developing Your Professional
Knowledge and Skills, Legal Issues for Home Based Travel Agents, The Benefits of Being a Home
Based Travel Agent and much, much more. First written in 1998, the 2013 edition has been
rewritten and is completely up-to-date. If you are starting a home based travel agency this book will
not only expedite the process, but will eliminate all of the common mistakes and misunderstandings
about launching your business.
  starting a business travel agency: How to Start a Travel Business AS, 2024-08-01 How to
Start a XXXX Business About the Book Unlock the essential steps to launching and managing a
successful business with How to Start a XXXX Business. Part of the acclaimed How to Start a
Business series, this volume provides tailored insights and expert advice specific to the XXX
industry, helping you navigate the unique challenges and seize the opportunities within this field.
What You'll Learn Industry Insights: Understand the market, including key trends, consumer
demands, and competitive dynamics. Learn how to conduct market research, analyze data, and
identify emerging opportunities for growth that can set your business apart from the competition.
Startup Essentials: Develop a comprehensive business plan that outlines your vision, mission, and
strategic goals. Learn how to secure the necessary financing through loans, investors, or
crowdfunding, and discover best practices for effectively setting up your operation, including
choosing the right location, procuring equipment, and hiring a skilled team. Operational Strategies:
Master the day-to-day management of your business by implementing efficient processes and
systems. Learn techniques for inventory management, staff training, and customer service
excellence. Discover effective marketing strategies to attract and retain customers, including digital
marketing, social media engagement, and local advertising. Gain insights into financial
management, including budgeting, cost control, and pricing strategies to optimize profitability and
ensure long-term sustainability. Legal and Compliance: Navigate regulatory requirements and
ensure compliance with industry laws through the ideas presented. Why Choose How to Start a
XXXX Business? Whether you're wondering how to start a business in the industry or looking to
enhance your current operations, How to Start a XXX Business is your ultimate resource. This book
equips you with the knowledge and tools to overcome challenges and achieve long-term success,
making it an invaluable part of the How to Start a Business collection. Who Should Read This Book?
Aspiring Entrepreneurs: Individuals looking to start their own business. This book offers step-by-step
guidance from idea conception to the grand opening, providing the confidence and know-how to get
started. Current Business Owners: Entrepreneurs seeking to refine their strategies and expand their
presence in the sector. Gain new insights and innovative approaches to enhance your current
operations and drive growth. Industry Professionals: Professionals wanting to deepen their
understanding of trends and best practices in the business field. Stay ahead in your career by
mastering the latest industry developments and operational techniques. Side Income Seekers:
Individuals looking for the knowledge to make extra income through a business venture. Learn how
to efficiently manage a part-time business that complements your primary source of income and
leverages your skills and interests. Start Your Journey Today! Empower yourself with the insights
and strategies needed to build and sustain a thriving business. Whether driven by passion or
opportunity, How to Start a XXXX Business offers the roadmap to turning your entrepreneurial
dreams into reality. Download your copy now and take the first step towards becoming a successful
entrepreneur! Discover more titles in the How to Start a Business series: Explore our other volumes,
each focusing on different fields, to gain comprehensive knowledge and succeed in your chosen
industry.
  starting a business travel agency: Travel Agency and Tour Operations Management Mr.
Rohit Manglik, 2024-03-09 EduGorilla Publication is a trusted name in the education sector,



committed to empowering learners with high-quality study materials and resources. Specializing in
competitive exams and academic support, EduGorilla provides comprehensive and well-structured
content tailored to meet the needs of students across various streams and levels.
  starting a business travel agency: How To Become A Travel Agent Paul Carson,
2024-10-24 Are you passionate about travel and ready to turn your love for adventure into a
rewarding career? Look no further! This comprehensive guide provides everything you need to know
to become a successful travel agent. From understanding the basics of the travel industry to
mastering advanced sales techniques, this book covers it all. Discover the essential tools and
resources you'll need to build your travel agency, attract and retain clients, and navigate the
ever-evolving digital landscape. Inside, you'll find expert insights on: Different types of travel:
Explore the world of leisure, business, and special interest travel. Destination knowledge: Gain
in-depth information on popular destinations worldwide. Legal and ethical considerations:
Understand the importance of compliance and ethical practices. Marketing and sales strategies:
Learn how to effectively promote your agency and close deals. Client relationship management:
Build lasting connections with your clients and provide exceptional service. Group travel and tour
operations: Discover the intricacies of organizing group trips and tours. Special interest travel:
Cater to niche markets and offer unique travel experiences. Cruise travel: Master the art of planning
and selling cruise vacations. Air travel and ticketing: Become proficient in booking flights and
understanding airline policies. Accommodation and hospitality: Learn about various lodging options
and hospitality services. Ground transportation and car rentals: Understand the logistics of
transportation and car rental arrangements. Travel packages and itinerary planning: Create
customized itineraries and package deals for your clients. Travel insurance and risk management:
Protect your clients and your business with appropriate insurance coverage. Financial management:
Learn effective financial planning and budgeting strategies. Continuous education and professional
development: Stay up-to-date with industry trends and enhance your skills. Client experience and
satisfaction: Deliver exceptional service and exceed your clients' expectations. Managing travel
agency operations: Efficiently run your business, from day-to-day tasks to long-term planning. The
future of travel and tourism: Gain insights into emerging trends and opportunities in the industry.
Whether you're just starting out or looking to take your travel agency to the next level, this book is
your indispensable resource. With practical advice, real-world examples, and expert guidance, you'll
be well-equipped to embark on a fulfilling career in the travel industry. TAGS: travel agent, travel
industry, travel business, travel agency, travel marketing, travel sales, travel management, travel
consulting, travel planning, travel destination, travel experience, travel insurance, travel technology,
travel future
  starting a business travel agency: Start a Business for Less Than $5,000 Richard Walsh,
2012-02-15 Millions of Americans are out of work. Their savings accounts have shrunk, and they’re
taking out second mortgages and cashing in their retirement accounts to pay off overdue credit card
bills. But the entrepreneurial spirit is alive and well in America, as clear in initiatives like Small
Business Saturday and Entrepreneur.com. And hundreds of thousands of courageous innovators
have decided to start their own businesses. The question is—how much money will it take to do it
successfully? Here are innovative, exciting ideas for businesses based on what the reader can afford.
For each venture author Richard Walsh outlines start up expenses, probable earnings, qualifications,
and gives the low down on what the business is really all about. This is the essential down-and-dirty
guide for every aspiring entrepreneur who wants to select a business, get a business plan together,
and join the small business revolution.
  starting a business travel agency: Starting a Retail Decorating Products Business C.
Kent Slepicka, Ernest W. Stewart, Jack Kent Mandel, Janine F. Vanech, John Gooley, Robert
Mulligan, Simon De Groot, Susan Whelan, William G. Christopher, 1983
  starting a business travel agency: Starting a Retail Travel Agency , 1986
  starting a business travel agency: Reinventing Business Practices, Start-Ups, & Sustainability
Prof.Dr.V.Sasirekha, Prof.Praseeda C, Dr N Meena Rani, Dr Catherine S, Dr.Kalaivani M,



Dr.Suganya V, Dr.Kiruthiga V,
  starting a business travel agency: How to Start and Manage a Travel Agency Business Jerre
G. Lewis, Leslie D. Renn, 2004-06-01
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