sprinter van business plan

sprinter van business plan is an essential roadmap for anyone looking to enter the lucrative
market of sprinter van services. Whether you plan to offer transportation, mobile services, or camper
van rentals, a well-structured business plan is vital for success. This article will guide you through the
critical components of creating a sprinter van business plan, including market analysis, financial
projections, operational strategies, and marketing plans. Each section will provide detailed insights to
help you develop a robust plan that attracts investors, secures financing, and sets your business on
the path to sustainability and growth.
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Understanding the Sprinter Van Market

The sprinter van market has seen significant growth in recent years, driven by the increasing demand
for flexible transportation solutions. Companies are utilizing sprinter vans for various purposes,
including logistics, mobile services, and individual transportation needs. Understanding this market's
dynamics is crucial for developing a successful business plan.

Types of Sprinter Van Businesses

There are several business models to consider when entering the sprinter van market. Some common
types include:

* Transportation Services: Providing rideshare, shuttle, or courier services.

* Mobile Services: Offering services such as mobile pet grooming, food trucks, or beauty
services.



e Rental Services: Renting out sprinter vans for personal or commercial use.

e Conversion Services: Converting vans into mobile homes or workspaces and selling them.

Market Trends

The current trends in the sprinter van market include an increase in online bookings, a preference for
eco-friendly transportation options, and the growing popularity of remote work that boosts demand
for mobile offices. Understanding these trends will help you tailor your services to meet market
demands effectively.

Components of a Sprinter Van Business Plan

A sprinter van business plan should be comprehensive and cover all aspects of your business. The key
components include an executive summary, company description, market analysis, organization and
management, marketing strategies, and financial projections. Each section plays a crucial role in
presenting your business to potential investors and lenders.

Executive Summary

This section provides an overview of your business, including its mission, vision, and the services you
plan to offer. It should be concise yet compelling, summarizing the unique value proposition of your
sprinter van business.

Company Description

In this section, detail the nature of your sprinter van business, its goals, and the specific services you
will provide. Include information about your business structure, ownership, and location. Highlight
what makes your business unique in the market.

Market Analysis and Research

Conducting thorough market analysis is essential to understanding your target audience and
competition. This section should include demographic information, customer needs, and competitive
analysis.



Identifying Your Target Market

Defining your target market will guide your marketing strategies and service offerings. Consider
factors such as:

e Age and income level of potential customers
e Geographic location and service area

 Specific needs and preferences of your target audience

Competitive Analysis

Analyze your competitors to understand their strengths and weaknesses. Identify direct and indirect
competitors and explore aspects such as their pricing, service offerings, and market positioning. This
analysis will help you identify gaps in the market that your business can fill.

Financial Projections and Budgeting

Developing accurate financial projections is crucial for your sprinter van business plan. This section
should cover startup costs, operational expenses, revenue forecasts, and break-even analysis.

Startup Costs

Estimate the initial investment required to start your business. Consider costs such as:

Purchasing or leasing sprinter vans

Insurance and licensing fees

Marketing and advertising expenses

Equipment and supplies needed for your services



Revenue Streams

Identify potential revenue streams for your business. These may include:

 Service fees for transportation or services rendered
e Rental fees for sprinter vans

e Partnerships with businesses for regular service contracts

Operational Plan

Detail the operational aspects of your business, including the daily operations, staffing needs, and
logistics. This section should outline how you will deliver your services efficiently.

Staffing Requirements

Determine the number of employees you will need to operate your sprinter van business. Consider
roles such as drivers, customer service representatives, and maintenance staff. Outline the hiring
process and training programs to ensure quality service delivery.

Logistics and Fleet Management

Effective fleet management is essential for optimizing operations. Consider implementing software
systems for tracking vehicle maintenance, scheduling, and route optimization to enhance efficiency.

Marketing Strategies for Your Sprinter Van Business

Creating a robust marketing strategy will help you attract customers and establish your brand in the
marketplace. This section should cover both online and offline marketing tactics.

Online Marketing Strategies

Utilize digital marketing techniques to reach a broader audience. Consider:



e Creating a user-friendly website with online booking capabilities
e Implementing SEO strategies to improve search visibility

e Utilizing social media platforms for promotions and customer engagement

Offline Marketing Strategies

Don’t overlook traditional marketing methods. Effective strategies may include:

e Networking with local businesses and attending community events
e Distributing flyers and brochures in targeted areas

e Offering promotions and discounts to attract initial customers

Conclusion

Creating a comprehensive sprinter van business plan is essential for establishing a successful venture
in this growing market. By conducting thorough market research, outlining your business structure,
and developing effective marketing strategies, you can position your sprinter van business for
success. Remember that flexibility and adaptability are vital, as market trends can change. A well-
prepared business plan will serve as a guiding document to navigate the challenges and opportunities
that lie ahead.

Q: What is the first step in creating a sprinter van business
plan?

A: The first step is to conduct market research to understand your target audience, their needs, and
the competitive landscape. This foundation will guide your business decisions and strategies.

Q: How much capital do | need to start a sprinter van
business?

A: Startup costs can vary widely based on your business model, but you should budget for vehicle
acquisition, insurance, permits, and marketing expenses. A detailed financial plan will help you
estimate these costs.



Q: What types of services can | offer with a sprinter van?

A: You can offer a variety of services, including transportation (rideshare, shuttles), mobile services
(grooming, catering), rentals, or even conversions of vans into livable spaces.

Q: How can | market my sprinter van business effectively?

A: Utilize a combination of online strategies (SEO, social media) and offline methods (networking, local
advertising) to reach your target audience effectively.

Q: Do | need a special license to operate a sprinter van
business?

A: Yes, you may need specific licenses and permits depending on your location and the services you
provide, such as commercial vehicle licenses or business permits.

Q: What are some common challenges in the sprinter van
business?

A: Common challenges include competition, fluctuating fuel prices, maintenance costs, and regulatory
compliance. Understanding these challenges will help you prepare and strategize effectively.

Q: How can | ensure profitability in my sprinter van business?

A: To ensure profitability, focus on managing your operational costs, optimizing routes, maintaining
your fleet, and providing excellent customer service to encourage repeat business.

Q: What role does customer service play in a sprinter van
business?

A: Customer service is crucial in any service-oriented business. Positive customer experiences lead to
repeat business, referrals, and a strong reputation, all of which contribute to long-term success.

Q: How can technology help my sprinter van business?

A: Technology can enhance your operations through fleet management software, online booking
systems, GPS navigation for efficient routing, and digital marketing tools to reach your audience.
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sprinter van business plan: Starting & Running a Food Truck Business Alan Philips,
2020-02-04 Become a mobile food mogul with advice from an industry expert This book is fully
stocked with everything you need to know to join the ranks of foodies-on-wheels. A sure path from
start to success with your mobile restaurant, you get: - A primer on the food truck industry - The
various types of rigs and setups available - Simple strategies for using social media to promote your
food truck - Essential information on keeping your food, your customers, your employees, and your
truck safe - Sound advice on building your clientele, making your customers happy, and keeping
them happy.

sprinter van business plan: How to Start a Mobile Bartending Business Alan Stork,
2024-10-01 Ready to shake things up and turn your passion for mixology into a thriving mobile
bartending business? Look no further! How to Start a Mobile Bartending Business: Mixologist's
Guide to Success is your ultimate roadmap to craft a lucrative and exciting venture in the world of
mobile bartending. Inside this comprehensive guide, you'll uncover the secrets to kick-starting your
own mobile bartending business and achieving unparalleled success. Whether you dream of curating
sensational cocktails at elegant weddings, elevating corporate events, or bringing the party to
private celebrations, this book has all the ingredients you need! Key Features: Discover Your
Profitable Niche: Learn how to carve a unique niche in the mobile bartending industry, catering to
specific events and clients that align perfectly with your expertise and passion. Navigate Legal
Considerations with Ease: Navigate the world of licenses, permits, and insurance like a pro,
ensuring your business is fully compliant and protected. Craft Signature Cocktails: Unleash your
creativity with our insider tips on concocting mouthwatering, Instagram-worthy cocktails that will
leave guests raving. Master Top-Notch Customer Service: Deliver unforgettable experiences, leaving
a lasting impression on clients and securing glowing testimonials. Scale for Unprecedented Growth:
Maximize your potential for expansion by exploring strategic partnerships, adding value with
additional services, and leveraging modern digital marketing techniques. Finances Simplified:
Master the art of budgeting, pricing, and inventory management to ensure profitability and
long-term financial stability. Whether you're a seasoned mixologist or a budding bartender with big
dreams, How to Start a Mobile Bartending Business: Mixologist's Guide to Success equips you with
the knowledge and tools to build a thriving mobile bartending business that exceeds expectations.
Ready to toast to your dreams? Shake up your ambition, take charge of your destiny, and let this
guide empower you to craft a profitable, fulfilling, and unforgettable mobile bartending venture.
Cheers to your success!

sprinter van business plan: Idiot's Guide: Starting a Food Truck Business Alan Philips,
2012-04-03 - Everything readers need to know to start up and operate a wildly popular mobile food
business - Includes crucial marketing expertise from a successful food truck entrepreneur

sprinter van business plan: Vending Business-in-a-Box Bryon Krug, 2004 Do you want your
money working for you? If so, consider starting a vending business. You can create an incredibly
profitable vending business that doesn't take much of your time. But, it is critical to be able to
recognize the scams and find the real opportunities. Vending Business-In-A-Box will guide you
through the entire process of starting a vending company. From finding the best locations to getting
the right equipment, this book walks you through it all. Its easy-to-use worksheets and checklists will
have you on track for success in no time.
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sprinter van business plan: The Cankerworm Daniel Dube, 2011-07-05 Competing in a 100
metres long race thrilled me during my school days. I did not always fi nish fi rst in the race, but the
interesting point to me was that, I always crossed the fi nishing line no matter what. I used to
observe some disappointment on my fellow competitors whenever they fi nished the race behind
others. They complained about the weather or just blamed themselves as being useless runners.
What they did not realise was that, we were all winners because we all ran and crossed the fi nishing
line. This mentality helped me to believe that limitations did not come from anyone but myself. No
one was ever forced by anyone to pull out of the race, that decision came from an individual. Failure
in anything is a matter of choice. In my book The Cankerworm, I have identifi ed the root causes of
debt, distress and discontentment that lie within and how they can be overcome. Doing nothing is
not an option. All issues in this book are real and nothing is factious. God Bless Daniel Dube

sprinter van business plan: How To Make It in the New Music Business: Practical Tips
on Building a Loyal Following and Making a Living as a Musician (Second Edition) Ari
Herstand, 2019-11-05 Hailed as an “indispensable” guide (Forbes), How to Make It in the New
Music Business returns in this extensively revised and expanded edition. When How to Make It in
the New Music Business hit shelves in 2016, it instantly became the go-to resource for musicians
eager to make a living in a turbulent industry. Widely adopted by music schools everywhere and
considered “the best how- to book of its kind” (Music Connection), it inspired thousands to stop
waiting around for that “big break.” Now trusted as the leading expert for “do it yourself” artists, Ari
Herstand returns with this second edition, maintaining that a stable career can be built by taking
advantage of the many tools at our fi ngertips: conquering social media, mastering the art of
merchandising, embracing authentic fan connection, and simply learning how to persevere.
Comprehensively updated to include the latest online trends and developments, it offers inspiring
success stories across media such as Spotify and Instagram. The result is a must- have for anyone
hoping to navigate the increasingly complex yet advantageous landscape that is the modern music
industry.

sprinter van business plan: Ward's Auto World , 2003

sprinter van business plan: How To Make It in the New Music Business: Practical Tips on
Building a Loyal Following and Making a Living as a Musician (Third) Ari Herstand, 2023-01-17 Now
Magazine: “Top 5 Music Business Books” Hailed as an “indispensable” guide (Forbes), How to Make
It in the New Music Business returns in a significantly revised and expanded third edition. How to
Make It in the New Music Business, since its first publication in 2016, has become the go-to
resource for musicians eager to make a living in a turbulent industry. Widely adopted by ambitious
individuals and music schools across the world and considered “the best how-to book of its kind”
(Music Connection), this essential work has inspired tens of thousands of aspiring artists to stop
waiting around for that “big break” and take matters into their own hands. In this highly anticipated
new edition, Ari Herstand reveals how to build a profitable career with the many tools at our
fingertips in the post-COVID era and beyond, from conquering social media and mastering the
digital landscape to embracing authentic fan connection and simply learning how to persevere. This
edition breaks down these phenomena and more, resulting in a timeless must-have for anyone
hoping to navigate the increasingly complex yet advantageous landscape that is the modern music
business.

sprinter van business plan: How To Make It in the New Music Business: Practical Tips
on Building a Loyal Following and Making a Living as a Musician Ari Herstand, 2016-12-20
Ari is at the front of the front. He gets it. I've read a hundred how-to-make-it-in-the-music-biz books,
and this one is today's definitive, comprehensive manual. —Jack Conte, 150+ million YouTube views,
Pomplamoose, CEO of Patreon Forget everything you think you know about the odds of “making it”
in the music industry. Today, odds mean nothing and success is not about lucky breaks. It’s about
conquering social media, mastering the art of merchandising and simply working harder and being
smarter than everyone else. We are living in the midst of an industry renaissance, one that has left
the record companies desperately struggling to maintain their prominence, as a subculture of



dedicated, DIY (do-it-yourself) musicians have taken over. These days talent is a given and success
has to be earned. In 2008, Ari Herstand boldly turned in his green Starbucks apron to his manager,
determined to make a living off his craft as a singer/songwriter. Almost a decade later, he has
become a founding member of the new DIY movement and a self-sustaining musician, all without the
help of a major label. Now, drawing from years of experience, Herstand has written the definitive
guide for other like-minded artists, the ones who want to forge their own path and not follow the
traditional markers of success, like record sales, hits on the radio or the amount of your label
advance. Incredibly comprehensive and brutally honest throughout, How to Make It in the New
Music Business covers every facet of the new business, including how to: Build a grass-roots fan
base—and understand the modern fan Book a profitable tour, and tips for playing live, such as
opening vs. headlining etiquette, and putting on a memorable show Become popular on YouTube,
Spotify and SoundCloud Get songs placed in film and television Earn royalties you didn’t know
existed and reach your crowdfunding goals Musicians will not only be introduced to all the tools
available today but will be shown how to effectively leverage them to actually make money. More
important, they will develop the mindset to be aware of new advancements both online and in the
real world and always stay in tune with a constantly evolving landscape. There has never been a
better time to be an independent musician. Today, fans can communicate with their idols by simply
picking up their phones, artists are able to produce studio-worthy content from their basement and
albums are funded not by record men but by generous, engaged supporters. As result, How to Make
It in the New Music Business is a must-have guide for anyone hoping to navigate the increasingly
complex yet advantageous landscape that is the modern music industry.

sprinter van business plan: Business Process Management Wil M.P. van der Aalst, Boualem
Benatallah, Fabio Casati, Francisco Curbera, 2005-08-18 This volume contains the proceedings of
the 3rd International Conference on Business Process Management (BPM 2005), organized by
LORIA in Nancy, France, September 5-8, 2005. This year, BPM included several innovations with
respect to previous e- tions, most notably the addition of an industrial program and of co-located
workshops. This was the logical result of the signi?cant (and still growing) - dustrial interest in the
area and of the broadening of the research communities working on BPM topics. The interest in
business process management (and in the BPM conference) was demonstrated by the quantity and
quality of the paper submissions. We received over 176 contributions from 31 countries, accepting
25 of them as full papers (20 research papers and 5 industrial papers) while 17 contributions were
accepted as short papers. In addition to the regular, industry, and short pres- tations invited lectures
weregiven by Frank Leymannand Gustavo Alonso.This combination of research papers, industrial
papers, keynotes, and workshops, all of very high quality, has shown that BPM has become a mature
conference and the main venue for researchers and practitioners in this area. We would like to thank
the members of the Program Committee and the reviewers for their e?orts in selecting the papers.
They helped us compile an excellent scienti?c program. For the di?cult task of selecting the 25 best
papers (14% acceptance rate) and 17 short papers each paper was reviewed by at least three
reviewers (except some out-of-scope papers).

sprinter van business plan: Professional Builder, 2008

sprinter van business plan: Ebook: Auditing & Assurance Services Timothy Louwers,
Robert Ramsay, David Sinason, Jerry Strawser, Jay Thibodeau, 2014-10-16 Auditors are trained to
investigate beyond appearances to determine the underlying facts—in other words, to look beneath
the surface. The recent financial crisis has made this skill even more crucial to the business
community. As a result of this recent crisis and of the financial statement accounting scandals that
occurred at the turn of the century, understanding the auditor’s responsibility related to fraud,
maintaining a clear perspective, probing for details, and understanding the big picture are
indispensable to effective auditing. The author team of Louwers, Ramsay, Sinason, Strawser, and
Thibodeau has dedicated years of experience in the auditing field to this new edition of Auditing &
Assurance Services, supplying the necessary investigative tools for future auditors.

sprinter van business plan: The Midwest Ripper Jeremiah Lindsey, 2022-11-02 The Midwest



Ripper By: Jeremiah Lindsey The Midwest Ripper is the tale of a beloved and well-respected medical
examiner whose dark side involves kidnapping and mercilessly torturing young women in a room of
his home built specifically for that. Jamie loves his parents, his wife, and enjoys his job, but a
devastating heartbreak launches him into a killing spree that stretches over more than a decade.
The torture is graphic and inventive, and not for the faint of heart.

sprinter van business plan: Driven to Delight: Delivering World-Class Customer Experience
the Mercedes-Benz Way Joseph A. Michelli, 2015-12-08 A powerful and inspiring look 'inside the
tent' of Mercedes-Benz that will help you learn how large companies make big changes in short
timespans. --Guy Kawasaki, Chief Evangelist of Canva and author of The Art of the Start 2.0 I can’t
remember having read a more compelling example of how great luxury brands aren’t just made but
are nurtured. Driven to Delight offers essential lessons on the direct and undeniable relationship
between how much you value and respect your customers and how they reward you for that
consideration. --Mike Jackson, Chairman, CEO, and President, AutoNation Joseph Michelli's latest
book is a masterful roadmap for transforming the relationship between leaders, employees, and the
customers they serve. --Tom Rath, author of StrengthsFinder 2.0 and Are You Fully Charged? The
revolution in customer care that MBUSA is currently undertaking is rivaled only by the revolution
that Mercedes began with the invention of the automobile. Dr. Michelli’s book provides the most
comprehensive look at how MBUSA is undertaking and succeeding at this transformative initiative.
--Alex Gellert, CEO, Merkley & Partners Kudos to Steve Cannon and Joseph Michelli. Steve is the
rare CEO who is brutally honest—in a public forum—about his own iconic organization’s growing
pains. Joseph’s ability to present a compelling case study is unparalleled. If Driven to Delight can’t
convince you of the bottom line benefits of balancing service and technology to differentiate from
your competition, your days are numbered. --Doug Lipp, international business consultant and
bestselling author of Disney U Once again Joseph Michelli gives us a glimpse into one of the worlds’
great brands and customer experiences. Joseph helps us understand how Mercedes Benz leadership
transformed and elevated sales and service experiences. Additionally, he takes the reader on a
journey to examine their own organization and determine how to apply these principles and lessons
in their own business. This is an important read for leaders who want to grow their businesses, by
improving customers’ lives. --Jeanne Bliss, President, CustomerBliss, and bestselling author of Chief
Customer Officer 2.0 and I Love You More Than My Dog Mercedes Benz's story demonstrates the
leadership and commitment that's required to transform customer experience within a large
organization. The book does a great job of capturing how the company engaged all of its employees
and partners on a journey to deliver upon its brand promise, which required much more than just
designing great cars. --Bruce Temkin, CCXP, Customer Experience Transformist & Managing
Partner, Temkin Group Most business leaders will tell you how important it is to delight their
customers—who wouldn't? But most don't. This is the story of Steve Cannon's journey to take
Mercedes Benz from 'good to best'—the diagnosis, the plan, the process design, the management
and measurement, but most importantly, the leadership that is making 31,600 people, 99.5 percent
of whom don't work for him, WANT to deliver it. --Andrew Robertson, President and CEO, BBDO
Worldwide, Inc.
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sprinter van business plan: How to Start a Cargo Van and Box Truck Business Arlene Pavlina,
2024-07-30 Unlock the potential of the transportation industry with How to Start a Cargo Van and
Box Truck Business. This comprehensive guide is tailored for aspiring entrepreneurs and seasoned
business owners alike, offering an in-depth look at every aspect of launching and running a
successful cargo van and box truck business. Chapter 1: Introduction to the Cargo Van and Box
Truck Business Discover the benefits and challenges of starting your own cargo van and box truck
business. Get an overview of the industry and understand why this business model is a lucrative
opportunity. Chapter 2: Market Research and Analysis Learn how to identify target markets,
understand customer needs, and analyze competitors. This chapter equips you with the knowledge
to make informed decisions and stay ahead of market trends. Chapter 3: Business Planning From



developing a solid business plan to setting achievable goals and financial planning, this chapter
covers all the essentials to ensure your business is well-structured from the start. Chapter 4: Legal
and Regulatory Requirements Navigate the complex world of business registration, licensing,
insurance requirements, and transportation regulations to ensure your business operates legally and
efficiently. Chapter 5: Choosing the Right Vehicle Gain insights into selecting the best cargo vans
and box trucks for your business. Understand the pros and cons of new versus used vehicles and
learn what factors to consider when making your purchase. Chapter 6: Financing Your Business
Explore various funding options, learn how to apply for loans and grants, and manage your cash flow
effectively to keep your business financially healthy. Chapter 7: Setting Up Your Operations Set up
your business location, acquire necessary equipment and supplies, and organize your office and
storage space for optimal efficiency. Chapter 8: Hiring and Training Staff Discover strategies for
identifying staffing needs, recruiting, and training employees to ensure your team is well-prepared
to deliver exceptional service. Chapter 9: Developing Your Services Learn how to create service
packages, set competitive pricing, and offer a variety of services to meet customer demands.
Chapter 10: Building Your Brand Develop a strong brand identity, create marketing materials, and
establish an online presence to attract and retain customers. Packed with practical advice, real-life
case studies, and actionable steps, How to Start a Cargo Van and Box Truck Business is your
ultimate guide to building a successful transportation business. Whether you're starting from
scratch or looking to expand an existing operation, this book provides the tools and knowledge you
need to thrive. Bullet Points COMPREHENSIVE GUIDE: Covers all aspects of starting and running a
cargo van and box truck business, from market research to fleet management. MARKET RESEARCH:
Learn how to identify target markets, understand customer needs, and stay ahead of competitors
with thorough market analysis. BUSINESS PLANNING: Develop a solid business plan, set achievable
goals, and manage your finances effectively to ensure long-term success. LEGAL REQUIREMENTS:
Navigate business registration, licensing, insurance, and transportation regulations with ease to
keep your business compliant. VEHICLE SELECTION: Get expert advice on choosing the right cargo
vans and box trucks, including the pros and cons of new versus used vehicles. FINANCING
OPTIONS: Explore various funding sources, learn how to apply for loans and grants, and manage
your cash flow efficiently. BRANDING AND MARKETING: Build a strong brand identity, create
impactful marketing materials, and establish a compelling online presence to attract customers.

sprinter van business plan: Plunkett's Automobile Industry Almanac: Automobile, Truck
and Specialty Vehicle Industry Market Research, Statistics, Trends & Leading Companies
Jack W. Plunkett, 2007-10 Provides information on the truck and specialty vehicles business,
including: automotive industry trends and market research; mergers, acquisitions, globalization;
automobile manufacturers; truck makers; makers of specialty vehicles such as RVs; automobile
loans, insurance and other financial services; dealerships; and, components manufacturers.
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sprinter van business plan: Cemeterians Jack W. Plunkett, 2008 Franklin, Jack, Marla,
Thadius, and Caitlin... this unlikely group of assorted misfits are the Cemetarians, a group that will
take on any job - no, really, we mean any bloody job (money's a bit tight right now)! Trudge through
disgusting sewers to battle manatee-massacring mermaids and soggy cultists, creep through creepy,
fog-littered cemeteries straight out of an ancient Hammer Film soundstage, confront undead
lecherous lodgers and other assorted beasties, creepies, and ghoulies. It all comes down to whether
an adolescent giant Automaton, a truly mad, Mad Scientist, a surly Necromancer, a Banshee's
granddaughter, and a reluctant furry monster straight from under your little sister's bed can manage
not to kill each other - or, at least, quit fighting over the tele-privilege-schedule long enough to get
the job done! Not likely.
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