starting a business consultant

starting a business consultant can be an incredibly rewarding venture for professionals
looking to leverage their experience and insights to help others succeed. As a business
consultant, you will play a vital role in guiding organizations through challenges,
improving efficiencies, and fostering growth. This article will provide you with a
comprehensive guide on the critical steps involved in starting a business consulting
practice, including identifying your niche, developing a business plan, marketing your
services, and understanding the financial aspects of the business. By the end of this
article, you will have a clear roadmap to embark on your journey as a business consultant.

e Understanding the Role of a Business Consultant
¢ Identifying Your Niche

e Creating a Business Plan

Legal Considerations

Marketing Your Consulting Business

Financial Management for Consultants

Building Client Relationships

Continuous Learning and Growth

Understanding the Role of a Business Consultant

A business consultant serves as an advisor to organizations, helping them identify
problems, develop solutions, and implement strategies to achieve their goals. The role can
vary significantly depending on the consultant's area of expertise, which may include
management, marketing, finance, human resources, or operations. Consultants are often
brought in to provide an outside perspective, bringing specialized knowledge that may not
be available internally.

Successful consultants possess strong analytical skills, excellent communication abilities,
and a deep understanding of business processes. They work closely with clients to
diagnose issues and craft tailored solutions that align with the clients' objectives.
Additionally, they may be involved in training staff, facilitating workshops, or providing
ongoing support as required.



The Importance of Consulting

The consulting industry is vital to businesses of all sizes, as it helps organizations navigate
complexities in an increasingly competitive landscape. Companies often seek consultants
to:

Enhance operational efficiency

Facilitate change management

Develop strategic plans

Conduct market research

Improve financial performance

By providing expertise and insights, consultants can help businesses make informed
decisions that lead to long-term success.

Identifying Your Niche

One of the first steps in starting a business consulting practice is to identify your niche.
Your niche will determine the type of clients you will serve and the specific services you
will offer. Consider your professional background, skills, and interests to carve out a
unique space in the consulting market.

Common consulting niches include:

Management Consulting

Marketing Consulting

Financial Consulting

Human Resources Consulting

IT Consulting

Once you have chosen your niche, conduct market research to understand the demand for
your services and identify potential competitors. This will help you refine your service
offerings and develop a competitive advantage.

Creating a Business Plan

A well-structured business plan is essential for any new venture, including a consulting
business. Your business plan should outline your business objectives, target market,



services offered, marketing strategies, and financial projections. This document will serve
as a roadmap for your business and can be crucial when seeking financing or
partnerships.

Your business plan should include the following sections:

e Executive Summary

e Company Description

Market Analysis

Organization and Management

Services Offered

Marketing and Sales Strategy

Funding Request (if applicable)

e Financial Projections

Each section should be carefully researched and clearly articulated to ensure that it
effectively communicates your vision and strategy.

Legal Considerations

When starting a business consulting practice, it is crucial to address the legal aspects of
your business. This includes choosing a suitable business structure, such as a sole
proprietorship, LLC, or corporation. Each structure has different implications for liability,
taxation, and regulatory requirements.

Additionally, consider the following legal considerations:

Register your business name

Obtain necessary licenses and permits

Draft contracts for client engagements

Consider professional liability insurance

Consulting with a legal professional can help ensure that you comply with all regulations
and protect your interests as you start your business.



Marketing Your Consulting Business

Effective marketing is critical to the success of your consulting business. You need to
develop a marketing strategy that effectively reaches your target audience and
communicates the value of your services. Several marketing tactics can help you gain
visibility and attract clients:

e Develop a professional website

e Create valuable content (e.g., blogs, whitepapers)
e Utilize social media platforms

e Network through industry events

e Leverage referrals from satisfied clients

Networking plays a vital role in consulting. Building relationships with other professionals
and potential clients can generate leads and establish your credibility in the industry.

Financial Management for Consultants

Understanding the financial aspects of your consulting business is essential for
sustainable growth. This includes setting your pricing model, managing cash flow, and
handling taxes. Common pricing models for consultants include hourly rates, project-
based fees, or retainer agreements.

To ensure financial stability, consider the following:

e Track all income and expenses
e Maintain a separate business bank account
e Set aside funds for taxes

e Invest in accounting software or professional help

By keeping a close eye on your finances, you can make informed decisions that support the
growth of your consulting practice.

Building Client Relationships

In consulting, building strong relationships with clients is key to long-term success. Your
clients will rely on your expertise, and establishing trust is essential for delivering
effective solutions. Focus on understanding your clients' needs and maintaining open lines
of communication.



Strategies for building client relationships include:

Regularly check in with clients

Solicit feedback on your services

Offer additional resources or support

Encourage referrals

By prioritizing client satisfaction, you can foster loyalty and encourage repeat business,
which is vital for the sustainability of your consulting practice.

Continuous Learning and Growth

The business consulting landscape is constantly evolving, and staying updated on industry
trends and best practices is crucial. Continuous learning will equip you with the necessary
skills and knowledge to provide the most effective solutions to your clients.

Consider the following ways to invest in your professional development:

¢ Attend workshops and seminars
¢ Join professional associations
e Engage in online courses or certifications

¢ Read industry-related books and articles

By committing to ongoing education, you can enhance your expertise and maintain a
competitive edge in the consulting market.

Q: What skills do I need to become a business
consultant?

A: To become a successful business consultant, you need strong analytical skills, excellent
communication abilities, problem-solving aptitude, and a solid understanding of business
operations. Additionally, industry-specific knowledge and expertise in your chosen niche
will significantly enhance your effectiveness.

Q: How do I find clients as a new consultant?

A: Finding clients can be achieved through networking, building a professional website,
leveraging social media platforms, and utilizing referrals from existing clients. Attending
industry events and joining professional organizations can also help you connect with
potential clients.



Q: What is the average salary for business consultants?

A: The average salary for business consultants varies widely based on experience,
location, and the consulting niche. Generally, entry-level consultants may earn between
$50,000 and $75,000 annually, while experienced consultants can earn upwards of
$150,000 or more.

Q: Do I need a degree to become a business consultant?

A: While a formal degree is not always required, having a relevant degree in business,
finance, or management can enhance your credibility and knowledge base. Many
successful consultants also have advanced degrees or specialized certifications.

Q: How can I differentiate my consulting business from
competitors?

A: To differentiate your consulting business, focus on your unique value proposition. This
could include specialized expertise, innovative service offerings, personalized client
experiences, or a proven track record of success in specific industries.

Q: What are the most common challenges faced by
business consultants?

A: Common challenges faced by business consultants include acquiring clients, managing
client expectations, maintaining a steady income, and staying updated on industry trends.
Effective marketing and continuous professional development can help mitigate these
challenges.

Q: How can I price my consulting services effectively?

A: Effective pricing strategies for consulting services may include hourly rates, project-
based fees, or retainer agreements. Research market rates, consider your experience and
value, and ensure that your pricing reflects the quality of your services.

Q: What role does networking play in consulting?

A: Networking is crucial in consulting as it helps you build relationships, gain referrals,
and establish your reputation in the industry. Engaging with professionals at industry
events and through online platforms can lead to valuable connections and opportunities.

Q: How important is a business plan for a consulting
practice?

A: A business plan is essential for a consulting practice as it provides a clear roadmap for



your business. It outlines your objectives, target market, marketing strategies, and
financial projections, which can be beneficial for securing funding and guiding your
growth.
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starting a business consultant: Consulting Success Michael Zipursky, 2018-10-16 How can
you take your skills and expertise and package and present it to become a successful consultant?
There are proven time-tested principles, strategies, tactics and best-practices the most successful
consultants use to start, run and grow their consulting business. Consulting Success teaches you
what they are. In this book you'll learn: - How to position yourself as a leading expert and authority
in your marketplace - Effective marketing and branding materials that get the attention of your ideal
clients - Strategies to increase your fees and earn more with every project - The proposal template
that has generated millions of dollars in consulting engagements - How to develop a pipeline of
business and attract ideal clients - Productivity secrets for consultants including how to get more
done in one week than most people do in a month - And much, much more

starting a business consultant: The Everything Start Your Own Consulting Business
Book Dan Ramsey, 2009-10-18 Consultants work in all fields. They operate from offices and from
home, work for investment firms and as personal trainers, or have expertise as accountants and
wedding planners. The independence, flexibility, and potential income it brings make for an exciting
and satisfying career. And it’s an increasingly popular one for highly skilled, motivated professionals
who’ve been laid off in this unstable economy. This guide features tips and tricks to help beat the
competition, including how to: Set—and keep—personal and financial goals Organize important
paperwork Price and market specific services Create advertising and publicity plans Grow a
business, from finding a partner to managing employees Minimize and eliminate business risks
Consultants are paid well for their advice—if they know how to operate a successful business. With
advice from experts in a variety of areas, this valuable guide helps you create the business of your
dreams!

starting a business consultant: Start and Run a Profitable Consulting Business Douglas
A. Gray, 2004 Every year the demand for consultants of all kinds increases, as organisations become
leaner and more compact and outsourcing more commonplace. This fully revised new edition
provides essential information and practical step by step guidance on starting and developing a
successful consulting practice. It contains expert advice on the process of consultancy in terms of
marketing and selling activities and how to conduct assignments. Also covered is how to run a
consultancy as a business, including setting up, business planning, record and administrative
systems and legal, taxation and insurance considerations. Essential reading for the would-be
consultant, it has much to offer the established practitioner too.

starting a business consultant: Start and Run a Consulting Business Douglas A. Gray,
2002 Consulting has become a multimillion-dollar industry in North America. As society becomes
more complicated, people in business, health care, education, government, and other fields are
calling on specialists to provide answers to complex problems.

starting a business consultant: Start Your Own Consulting Business | Entrepreneur
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magazine, Eileen Figure Sandlin, 2014-05-13 Leading entrepreneurs into the multi-billion dollar
consulting industry, the experts at Entrepreneur show you how to capitalize on your talents to help
others achieve their business goals. Coached by experts, learn to define your market, find and keep
clients, obtain licenses, set rates, monitor cash flow, hire staff, prepare contracts, agreements, and
reports, and more. Includes new interviews with successful consultants, updated answers to
frequently asked questions, and a completely refreshed list of the top 20 consulting businesses.

starting a business consultant: Starting Up On Your Own Mike Johnson, 2012-09-26 “I wish
this book had been available when I began my independent career. There’s only one word for it -
PRICELESS!!!” -Shay McConnon, psychologist, trainer, coach, magician and mentor “Grounded in
common-sense and humour and very clear about what can send you off track. - Norman Walker,
former global head of Human Resources for Novartis, now an independent senior executive coach
and consultant on leadership AMUST read, for anyone thinking about life outside the organisation” -
Goran Hultin former Deputy Director General at the ILO (International Labour Office), now a
successful independent consultant HOW TO WORK FOR YOURSELF AND MAKE IT WORK Are you
thinking of starting up on your own and working for yourself? Do you need to know the nuts and
bolts of setting up; marketing yourself and prospecting for new business; keeping things running on
a day-to-day basis? Have you already made the leap and want to get more work, new clients, higher
fees? This practical, no-nonsense book pulls no punches and gives you all the guidance you need to
set yourself up and get work in the first place, plus all the know-how you need to survive, prosper
and expand once you’'re up and running. See the book’s website at
www.pearson-books.com/startinguponyourownfor up-to-the minute financial and tax information for
small businesses and the self-employed. This book was previously known as Smarter Consulting. IF
YOU NEVER WANT TO WORK FOR SOMEBODY ELSE AGAIN, YOU NEED STARTING UP ON YOUR
OWN! Chances are that if you're looking at this book you are at least thinking about taking the big
step of going it alone. Or you're already in business as an independent and you want to get better at
it. Well, you've come to the right place. Starting Up On Your Own covers everything you need to get
ready to work for yourself and, once you've taken the plunge, how to develop your business and stay
the course. If you're not already in business, the first step is to decide if this is the right path for you.
To help you with this critical decision, this book takes you through the reality of what's involved and
has a unique self-assessment quiz to help you check out your suitability for the independent working
lifestyle. You're probably an expert in your chosen field. That’s great: you'll be selling your
expertise. But when you're working for yourself you have to be good at a whole lot of other things
too. Starting Up On Your Own covers everything you need to do to make money and survive as an
independent. * Where do I start? * How should I market myself? * How can I get repeat business
from my clients? * How do I win new clients? * What should I charge and what do I need to do to
make sure I get paid on time? * When can I put up my fees? (And when shouldn’t I?) * Can [ work
from home? * How much will I need to invest? * Should I hire someone else to work for me? * How
shall I organise my time? The answers to all these questions and more are right here. What are you
waiting for? Mike Johnsonbegan life as an independent, freelance consultant in 1982, before
founding a corporate communications firm in Brussels and London, following a career in journalism
and corporate communication for multinational corporations. In 1999 he started again as an
independent consultant and freelance. This book is about what he has learned on his freelance
journey. His focus today centres around the world of work, talent management and corporate
communication for both private and public o

starting a business consultant: How to Make it Big as a Consultant William A. Cohen, 2009
Getting started in consulting can be a tricky prospect. How much should you charge? What type of
language should exist in the contract? How can you find clients? Written by a veteran consultant
with hundreds of consulting engagements to his credit,How to Make it Big as a Consultant is filled
with detailed advice on every aspect of starting up and maintaining a highly lucrative consulting
career. The book helps readers: * get a handle on the legal, tax, and insurance issues involved in
setting up and running the business * understand what clients really need * create the structure for




an assignment (proposals, pricing, contracts, scheduling) * market the business * solve clients'
problems using the Harvard Case Study Method Completely updated and revised throughout, the
fourth edition features new chapters on developing strategies for clients, leading consulting teams,
and more. This trusted guidebook will help any aspiring reader become the kind of outstanding
consultant that clients will turn to again and again.

starting a business consultant: The New Business of Consulting Elaine Biech, 2019-04-30
Everything you ever wanted to know about consulting—a practical roadmap for aspiring
entrepreneurs Seismic changes occurring in the workforce are leading to more and more people
entering the world of contract, freelance, and contingency work. Rapid changes in demographics
and advances in technology have led companies and talent to engage in profoundly new ways and
consulting is one of the keys to success. The New Business of Consulting is authentic and practical,
and shares the knowledge and skills required to start and grow a successful consulting business.
From how to make a smooth career transition, to how to determine a consulting fee, to how
consultants inadvertently create a bad reputation, it covers everything you need to know to thrive
and flourish in this competitive field. Covers contemporary topics, such as how to achieve success in
the gig economy Discloses a reliable technique to land the clients you want Presents options to help
you balance your life and your business Prepares you for naming your business, managing critical
financial issues, and building a client relationship Shows you how to take your income and impact
beyond working as a solopreneur The crucial start-up days of a consulting business may be frenetic
and fraught with questions. This new edition provides sanity and answers all the questions. It
includes practical tools, templates, and checklists that you can download and implement
immediately.

starting a business consultant: The Consultant's Quick Start Guide Elaine Biech,
2008-12-03 The Consultant's Quick Start Guide offers a practical approach to setting up a consulting
business. Throughout the guide, Elaine Biech--author of the best-selling The Business of
Consulting--shares both her own secrets as well as those of numerous other successful consultants.
With a focus on the business side of consulting, Biech takes you through a painless, fill-in-the-blanks,
step-by-step process for setting up your consulting firm. New sections include: Why A Consulting
Career—Five Reasons Why You May Be a Good Investment How Much Will Clients Pay? Your first To
Do List What to call your business Creating and writing Business Plans Office Location Options
Setting up your office, including Furnishing Your Office and planning your Technical Needs
Electronic Records, including Monthly Expense Records, Revenue Projections, and Invoicing Staying
Organized, including a Session Planner Determining your market niche Creating your marketing
plan Developing your website Reviewing your first year with your family Electronic resource list,
available online Skills And Knowledge Required of Consultants

starting a business consultant: How to Open and Operate a Financially Successful Consulting
Business Kristie Lorette, 2011 Companies, organizations, or individuals hire consultants to provide
advice to themselves or to clients for a fee to help solve a particular problem or provide certification
within the area of their expertise. A recent survey by the Association of Management Consulting
Firms found entry-level consultants earn an average of $65,000 annually while senior partners earn
an average of more than $300,000 (including bonuses and profit sharing). Self-employed business
consultants may earn $35 to $400 per hour depending on their market. A majority of consultants
have gained their expertise from previous employment. There are as many consultants as there are
areas of expertise; one thing they all have in common is that they are well paid. The business of
consulting is growing rapidly. According to the Bureau of Labor Statistics, consulting in particular
business and IT consulting are becoming one of the fastest growing business segments in the U.S.
economy. There has never been a better time to start your consulting business and get ahead of the
competition. This new book is a comprehensive and detailed study of the business side of providing
consulting services. If you enjoy meeting people, having a home-based business, traveling, problem
solving, and using your expertise, this may be the perfect business for you. Keep in mind it looks
easy, but as with any business, looks can be deceiving. To avoid the pitfalls, use this complete



manual to arm yourself with everything you need including sample business forms, agreements and
contracts; worksheets and checklists for planning, starting, and running day-to-day operations; and
dozens of other valuable, timesaving tools of the trade that every entrepreneur should have. Here is
the manual you need to cash in on this highly profitable segment of the service industry. While
providing detailed instruction, examples, and case studies, the author leads you through establishing
your office, learning how to draw up a winning business plan ( the Companion CD-ROM has the
actual business plan you can use in MS Word 4§,,¢), and provides dozens of forms you will need in
your business. You will learn basic cost control systems, the best sales and marketing techniques,
and pricing formulas. This book will teach you how to hire and keep a qualified professional staff (if
you even need one), to use subcontractors, to deploy word of mouth marketing to get new clients, to
use the power of the Internet, to network, get referrals, evaluate consulting opportunities, do your
own sales planning, have great customer service, get reimbursed for expenses, proposals, and sales
presentations, track competitors, do your own accounting, be certified as a professional consultant,
increase client satisfaction, develop valuable contacts and resources (including the top professional
associations for consultants and magazines), compile monthly profit and loss statements, and
prepare taxes. You will be provided IRS requirements, and even get help to set up your computer
systems to save time and money. The companion CD-ROM is included with the print version of this
book; however is not available for download with the electronic version. It may be obtained
separately by contacting Atlantic Publishing Group at sales@atlantic-pub.com Atlantic Publishing is
a small, independent publishing company based in Ocala, Florida. Founded over twenty years ago in
the company presidentae(tm)s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small
business, healthy living, management, finance, careers, and real estate. Atlantic Publishing prides
itself on producing award winning, high-quality manuals that give readers up-to-date, pertinent
information, real-world examples, and case studies with expert advice. Every book has resources,
contact information, and web sites of the products or companies discussed.

starting a business consultant: The Business of Consulting Elaine Biech, 2011-01-13
Designed as the go-to reference for managing a consulting business, The Business of Consulting is
candid, practical, and eminently useful. Fine-tuned to address the changes in today’s business
environment, this vital resource outlines the basics for managing a consulting practice and shows
how to: Develop a business plan Market your business Charge for your services Build a client
relationship Grow the business Ensure your continued professional growth Make money in the
profession

starting a business consultant: How to Start and Run a Successful Consulting Business
Gregory F. Kishel, Patricia Gunter Kishel, 1996-04-18 The consulting industry is one of the fastest
growing business sectors worldwide with new opportunities emerging continually in hundreds of
different fields. Whatever your area of expertise--engineering or employee relations, computers or
customer service--there's likely to be a demand for your consulting abilities. —Gregory Kishel and
Patricia Kishel from the Preface Who needs consultants? The answer is simple: everyone does!
Consultants are no longer viewed as a luxury. They've become a necessity in today's constantly
evolving business environment. And, for millions of career changers, recent graduates, retirees, and
former government employees, consulting is an excellent way to turn knowledge and experience into
a profitable business. Now, two highly successful consultants provide you with a proven plan for
entering and growing in this lucrative field. You'll get practical advice on what it takes to succeed as
a consultant, where the real opportunities are, and the types of situations you are most likely to
encounter. You'll learn all of the aspects of becoming an independent consultant, including how to
choose a specific field and set up business, how to determine fees and market your services, how to
get referrals and maintain good client relations, how to write winning proposals, what kinds of
insurance you should have, how to win government contracts, how to enter foreign markets, and
much, much more. Packed with step-by-step guidelines, forms, and checklists, this valuable guide is
must reading for both working consultants and anyone interested in starting a consulting business.




Written for anyone with ideas, information, or skills to sell, this valuable guide shows you how to
make the most of your talents, putting them to work for yourself and your clients. Drawing on their
own experiences as management consultants, Gregory Kishel and Patricia Kishel offer down-to-earth
advice on what it takes to succeed as a consultant, where the opportunities are, and the types of
situations you are likely to encounter. Step by step, you will learn all of the aspects of becoming an
independent consultant, including: How to choose a specific field and set up a business How to
determine fees and market your services How to get referrals and maintain good client relations
What kinds of insurance you should have How to win government contracts, enter foreign markets,
and much more Whatever your area of specialization, this indispensable book will give you the
information you need to build and maintain a profitable consulting business.

starting a business consultant: Becoming a Consultant Susan Nash, Don De Lene, 2000-01-01
This guide is designed to provide readers with the methodology to set up and run their own
consulting business. The author offers advice on practical issues such as raising finances,
maintaining financial control, implementing a marketing strategy and delivering on-going business.

starting a business consultant: How to Start and Run an It Consultancy Business
Srikanth Merianda, 2016-08-02 Without question, IT consultancy is one of the smartest jobs for the
money, time and flexibility it allows. For this reason, people qualified and yet to be qualified aspire
to enter the IT consulting space. It then becomes a question of what is required, how to set up, get
clients and dominate competition. How to start an IT consulting firm provides you with proven
answers to these how's as well as the educational requirements, and the financial outlay for starting
an IT firm. Authored by an accomplished IT consultant, entrepreneur, and investor, How to start IT
consulting contains all the information you need to hit the ground running in your IT consulting
career. It is for anyone who desires to someday be reckoned as a competent IT consultant. For more
great resources, visit: ConsultingOpportunity.com If you want to start your own business or build a
business you love, then this book was written with you in mind. Scroll up and grab a copy today!

starting a business consultant: 101 Best Home-Based Businesses for Women, 3rd
Edition Priscilla Huff, 2009-11-04 Can I be a stay-at-home mom and still earn extra income? Which
home business is best for me? Where can I find expert advice on launching my own business? How
much will it cost to get started? For nearly two decades, bestselling author and home-based business
guru Priscilla Y. Huff has run a successful writing business out of her home while balancing her
family life. In fact, this book, now in its third edition, is proof of her success. Her valuable advice on
what works—and what doesn't—is available to you. From start-up costs to potential income, this
book shows you how to: -Choose the perfect home-based business from 101 of the best: customer
service, arts and crafts, entertainment, computer and high tech, mail order, home-based
distributorships and franchises, and many others -Take the first steps to starting any business -Find
and use valuable resources, including local, state, and federal government sources; business and
professional associations; books, Web sites, and other publications -And much, much more! You'll
also find inspiring stories from businesswomen who have achieved success and financial reward. If
you've ever dreamed of owning your own business, this book should be your first investment.

starting a business consultant: Becoming a Consultant Susan Nash, 1999 This guide is
designed to provide readers with the methodology to set up and run their own consulting business.
The author offers advice on practical issues such as raising finances, maintaining financial control,
implementing a marketing strategy and delivering on-going business.

starting a business consultant: Start & Run a Consulting Business Douglas Gray,
2022-07-01 Consulting has become a multimillion-dollar industry in North America. Understand why
people will pay you for your opinion Learn from the author of 15 bestsellers Convert your knowledge
into income A bestseller through nine editions and 24 printings during the past 25 years! As society
becomes more complicated, people in business, healthcare, education, government, and other fields
are calling on specialists to provide answers to complex problems. This practical step-by-step
success guide shows how anyone can turn knowledge and experience into a profitable consulting
business. Concerns unique to the consulting industry are covered in detail, including: Assessing



yourself and your skills Determining market opportunities Regulations and laws affecting the
consulting business Selecting business and professional advisers Preparing your business plan
Setting fees and billing clients Keeping records Minimizing taxes Avoiding professional liability and
preventing losses Writing a successful proposal Maintaining healthy client relations Running your
office smoothly Hiring sub-consultants

starting a business consultant: Adams Businesses You Can Start Almanac Adams Media,
2006-09-17 500 businesses you can start! The time to start your own business is now! Whether
you're a previously employed manager seeking new opportunities and greater job satisfaction,
starting up a home-based business, re-entering the job market, or just looking to earn some extra
cash on the side, this book helps you discover the business that's just right for you. This detailed
reference provides more than 500 different business opportunities to choose from. Each entry
features: A description of the business Start-up and hidden costs Potential earnings Qualifications
and equipment needed Marketing and advertising tips for the best results In addition, this book
contains critical advice on: Creating a business plan Survival strategies Legal considerations
Long-term growth strategies No matter what your criteria—start-up costs, skill sets, professional
and personal interests—the Adams Businesses You Can Start Almanac, 2nd Edition prepares you to
take the most exciting step of your career—being your own boss!

starting a business consultant: Getting Started as an Independent Computer
Consultant Mitch Paioff, 2009

starting a business consultant: The New Consultant's Quick Start Guide Elaine Biech,
2019-04-30 An action plan for working as a consultant Management consulting is a $250 billion
industry and growing at a rate of over four percent annually. Many predict that more than 40
percent of the U.S. workforce will soon be contingent, freelance, or consulting members of the
workforce—making this book more relevant than ever. Individuals become independent consultants
out of necessity or preference: necessity because they lost their job or the company offered an
attractive exit package; preference because they want a career change, more control over their time,
or an enriched, varied work situation. Consulting also appeals to the Millennial workforce who are
searching for careers that offer a good salary as well as meaningful work. The New Consultant’s
Quick Start Guide: * Serves as a companion to The New Business of Consulting ¢ Provides you with
a place to plan your transition into consulting ¢ Helps you identify your niche, develop a business
plan, charge what you’'re worth, and create a marketing strategy to ensure a steady stream of clients
* Prepares you for changes you will encounter beyond your professional life, including social, family,
and financial aspects The New Consultant’s Quick Start Guide helps you work through the
challenges of consulting such as working alone, deciding on necessary insurance coverage, finding
your first clients, struggling with cash flow, and understanding market trends.
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