
running a dog boarding business

running a dog boarding business requires careful planning, management, and a deep understanding of
canine care. As pet ownership continues to rise, so does the demand for high-quality dog boarding services.
This article will explore the essential aspects of establishing and operating a successful dog boarding
business, including understanding regulations, creating a welcoming environment, developing effective
marketing strategies, and implementing best practices for pet care. By following these guidelines, aspiring
entrepreneurs can turn their passion for dogs into a thriving business.
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Understanding the Dog Boarding Industry

The dog boarding industry has seen significant growth in recent years, driven by the increasing number of
pet owners and their need for reliable pet care services. This sector is not just limited to traditional kennels;
it also includes in-home boarding, daycare services, and luxury pet hotels. Understanding the dynamics of
this industry is crucial for anyone looking to enter this market.

Market Trends and Demand

One of the key factors influencing the success of a dog boarding business is understanding market trends.



Recent studies indicate that pet owners are willing to spend more on quality care for their pets. The rise of
dual-income households often requires pet owners to seek boarding services when they travel or work
long hours. Moreover, the trend towards premium services, including grooming, training, and specialized
care, is on the rise.

Identifying Your Target Audience

Your target audience will largely depend on the type of boarding services you offer. For example, luxury
boarding facilities may cater to affluent pet owners seeking pampered experiences for their dogs, while
more budget-friendly options might attract a broader demographic. Identifying your target audience will
help tailor your services, marketing strategies, and pricing models effectively.

Setting Up Your Dog Boarding Business

Establishing a dog boarding business involves several key steps, from conducting market research to
creating a solid business plan. A well-thought-out plan is essential to ensure the sustainability and growth of
your business.

Creating a Business Plan

A comprehensive business plan outlines your business goals, services offered, budget, and marketing
strategy. It should include:

Executive Summary

Market Analysis

Services Offered

Marketing and Sales Strategies

Financial Projections

Having a clear business plan not only guides your operations but also helps in securing funding if needed.



Choosing a Location

The location of your dog boarding business is critical. Ideally, it should be easily accessible for pet owners
and have sufficient space for both indoor and outdoor activities. Consider the following factors when
selecting a location:

Proximity to residential areas

Suitability of the building for pet care

Availability of outdoor space

Compliance with zoning laws

Legal and Regulatory Considerations

Before launching your dog boarding business, it is essential to familiarize yourself with the legal and
regulatory requirements in your area. Compliance ensures the safety of both the pets and the business.

Licensing and Permits

Most regions require specific licenses and permits to operate a dog boarding facility. This may include
kennel licenses, business operating permits, and health and safety inspections. It is vital to check with local
authorities to ensure you meet all necessary regulations.

Insurance Requirements

Insurance is a crucial aspect of running a dog boarding business. It protects you against potential liabilities,
including injuries to pets or damages to your property. Types of insurance to consider include:

General Liability Insurance



Professional Liability Insurance

Property Insurance

Creating a Safe and Comfortable Environment

The physical environment of your dog boarding facility plays a significant role in the comfort and safety of
the dogs in your care. Pet owners look for facilities that prioritize their pets' wellbeing.

Facility Design and Layout

Designing a pet-friendly facility involves creating separate areas for different activities such as sleeping,
eating, and playtime. Adequate ventilation, natural light, and safety features are essential in the layout.
Consider the following:

Separate areas for large and small dogs

Secure fencing and gates

Non-slip flooring

Comfortable sleeping arrangements

Health and Safety Protocols

Implementing strict health and safety protocols is crucial to prevent the spread of diseases among dogs.
Regular cleaning, vaccination requirements, and emergency procedures should be established and
communicated to pet owners.



Effective Marketing Strategies

Marketing your dog boarding business effectively is vital to attract customers and build a loyal client base.
Various strategies can be employed to increase your visibility and reputation.

Online Presence

In today's digital age, having a strong online presence is non-negotiable. Create a professional website that
showcases your services, rates, and facilities. Utilize social media platforms to engage with pet owners and
share updates about your boarding services.

Customer Reviews and Referrals

Word-of-mouth marketing is one of the most powerful tools for a dog boarding business. Encourage satisfied
customers to leave positive reviews online and offer referral discounts to incentivize them to recommend
your services to others.

Best Practices for Dog Care and Management

Running a dog boarding business involves more than just providing a place for dogs to stay. It requires a
commitment to their wellbeing and happiness.

Staff Training and Management

Hiring qualified staff who are passionate about animal care is essential. Regular training sessions on dog
behavior, first aid, and customer service can enhance the quality of care provided. Implementing a clear
management structure will also streamline operations.

Daily Routine for Dogs

Establishing a structured daily routine for the dogs can help them feel secure and comfortable. A typical
day might include:



Morning walks and playtime

Feeding times

Afternoon rest periods

Evening socialization activities

Financial Management for Your Boarding Business

Effective financial management is crucial for the sustainability of your dog boarding business.
Understanding your expenses and revenue streams will help you maintain profitability.

Setting Competitive Pricing

Researching competitor pricing will help you set competitive rates while ensuring profitability. Consider
offering tiered pricing based on services provided, such as basic boarding versus premium care options.

Tracking Expenses and Revenue

Utilizing accounting software can help you track your expenses and revenue efficiently. Regularly
reviewing your financial statements will allow you to identify trends and make informed business
decisions.

Future Trends in Dog Boarding

The dog boarding industry is continually evolving, with new trends emerging that can impact how
businesses operate. Staying informed about these trends is crucial for long-term success.



Technology Integration

Technology is playing an increasingly significant role in pet care. Many boarding facilities are now
adopting software solutions for scheduling, payments, and customer communication. Additionally, some
offer live cameras for pet owners to check in on their dogs while they are away.

Focus on Wellness and Enrichment

There is a growing emphasis on providing enrichment activities for dogs during their stay. This includes
interactive toys, training sessions, and socialization opportunities. Offering such services can differentiate
your business in a competitive market.

Eco-Friendly Practices

As consumers become more environmentally conscious, integrating eco-friendly practices into your dog
boarding business can attract customers. This may include using sustainable products, reducing waste, and
promoting green initiatives.

FAQ Section

Q: What are the initial steps to start a dog boarding business?
A: The initial steps include conducting market research, creating a business plan, obtaining necessary
licenses and permits, and securing a suitable location for your facility.

Q: How can I ensure the safety of dogs in my boarding facility?
A: Ensuring safety involves maintaining clean and secure premises, implementing health protocols,
providing proper training for staff, and having emergency procedures in place.

Q: What services should I offer in my dog boarding business?
A: Consider offering a variety of services such as overnight boarding, daycare, grooming, training, and
special care for senior or special-needs dogs to cater to different customer needs.



Q: How important is marketing for my dog boarding business?
A: Marketing is crucial for attracting customers and building a reputation. A strong online presence,
customer reviews, and referral programs can significantly boost visibility.

Q: What are some common challenges in running a dog boarding
business?
A: Common challenges include managing pet behavior, ensuring consistent high-quality care, dealing with
competition, and handling financial management effectively.

Q: How can I differentiate my dog boarding business from competitors?
A: Differentiation can be achieved by offering unique services, exceptional customer service, a clean and
safe environment, and engaging marketing strategies.

Q: What are the legal requirements for a dog boarding business?
A: Legal requirements typically include obtaining specific licenses and permits, meeting zoning
regulations, and ensuring compliance with health and safety standards.

Q: What should I look for when hiring staff for my dog boarding facility?
A: Look for staff who have experience with dogs, a passion for animal care, good communication skills, and
the ability to handle various dog breeds and temperaments.

Q: How do I handle emergencies in my dog boarding business?
A: Establish a clear emergency protocol that includes first aid procedures, contact information for local
veterinarians, and a plan for evacuation if needed. Regular training for staff on emergency procedures is
also essential.
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  running a dog boarding business: How to Start Your Dog Boarding Business Sarah Clark,
2021-06-19 Sarah Clark created a dog boarding kennel in the middle of nowhere that drew clients
from as far away as 100 miles. Now she wants to tell you how you can succeed with your dog
boarding business. In this new, expanded 2nd edition, she has added even more advice on
understanding your local dog community, starting your business, and marketing your business. Dog
boarding is one of the few fields where you can start and launch a successful business with a small
cash outlay. Sarah understands that your resources may be limited, just as hers were, but that
doesn't mean your dog boarding business can't be successful. In these pages you'll discover how to:
Decide if this is the right business for you Design your kennel Implement your design Handle
day-to-day operations Create a business with staying power How to Start Your Dog Boarding
Business is an inside look at the details of running a pet boarding facility. Sarah takes you from
sketching the possibilities where you are, to building your kennel, to running your business. If you
are thinking about boarding dogs, this book is where to start! In her pet boarding business, Sarah
boarded over 45 different dog breeds, in addition to countless mixed breed dogs. She has been a pet
parent to a black Lab, three Golden Retrievers, two Cairn Terriers, two Rottweilers, a Samoyed, and
a Shih Tzu. And three cats. Like dogs? Want to own your own business? If you answered yes to both
questions, Sarah Clark may have your answer. From the reviews: Excellent entry level book. All
around great information. This book helps you avoid costly mistakes. Get your copy of How to Start
Your Dog Boarding Business now!
  running a dog boarding business: How to Start a Dog Boarding Business Braxton Walker,
2019-05-29 Are you ready to be your own boss and work with dogs?If you want to start your own dog
boarding business so you can be in more control of your life than this book is for you.Here's the deal:
You love dogs and you may love the idea of starting your own dog boarding business, but you have
no idea where to get started: How do you get customers for your dog boarding business? What is
required for you to get started? What safety measures do you need to take and how do you deal with
special needs dogs? Fortunately this book will give you the blueprint you need to build a dog
boarding business that you love.Here are a few of the things you'll discover in this book: What you'll
need to do before you can open your doors for business. How to properly market your business to
bring in customers that keep on coming back. How to go about pricing your services. Common
mistakes even experienced dog boarding business owners make that can run you out of business.
How to get funding for your dog boarding business. The pros and cons of different business entities.
How to deal with special needs and troublesome dogs. Imagine what life would be like getting to be
your own boss. Imagine getting to have more control over your income and hours.By following the
strategies outlined in this book, you can build the dog boarding business of your dreams.Scroll up,
click the buy now button, and start your path to having your own dog boarding business today!
  running a dog boarding business: How to Start Run & Grow a Successful Pet Hotel
Business Rebecca Floyd, 2021-06-14 Starting a Successful Pet Hotel Business Do you love animals?
Are you looking for a career that is recession-proof and always in demand? Would you like to be your
own boss? You should start a pet hotel business! I have been in the pet care industry for over a
decade. I first started working as a receptionist in my uncle's veterinary clinic at age 18. I had
owned dogs and cats in my childhood but never thought about making it a career. When I was
thinking about college, I realized that becoming a vet technician was a viable option. When my uncle
retired and sold his practice, I worked with the new vet as a tech for a few years. We found
ourselves with frequent requests to board animals for the short-term. Usually, these requests came
from pet owners who were our usual vet clients going out of town for a few days at a time. We took
these dogs and cats in for mostly weekends and holidays. I realized that in my area, the need for
quality pet boarding was essential. I started my own pet boarding business out of an old daycare
building. The daycare had been closed down for a while, but it had easily convertible facilities for pet
boarding. The building had a nearly commercial-sized kitchen and 4 different classrooms, each with
its own attached bathroom. It also had a large fenced-in yard which used to have playground



equipment and big indoor community space, presumably for assemblies or indoor playtime. A
building originally built to house children during the day was easily converted to a building intended
to house cats and dogs. My pet boarding business was born on a shoestring budget. In this book, I
will show you how to start your own pet hotel from the ground up. This book comes from my
personal experiences combined with research that I conducted while starting out years ago. I will
show you everything I learned about how to start a dog or cat boarding kennel business (or doggy
daycare) so that you can start your business on the right foot. You will learn: What a Typical Day at a
Pet Boarding Hotel is Like What Potential Profit this Business Can Bring Why Choosing the Right
Location is Important What You Can Expect Your Initial Investment to Be Deciding if This is Right
for You What Skills, Experience, and Knowledge is Needed What to Consider Before Starting How to
Spot Industry Trends Crafting a Business Plan Advice for Naming Your Business Consider the
Owner's Name Advice for Finding Financing Advice on How to Form a Legal Entity What Permits
and Licenses You Will Need Insurance Concerns Construction Concerns (for New Builds or
Remodels) How to Determine Costs and Pricing Advice for Amenities to Offer Designs for Cat
Boarding Helpful Software for Client and Pet Management Marketing Your Business Building an
Online Presence How to Use Your Website for Marketing How to Use Facebook for Marketing How
to Use Retention Marketing to Keep Clients Daily Operational Considerations Hiring Your First
Employee Retaining Good Employees Effective Daily Management Techniques You will learn about
all this and more! Be sure to add this title to your cart by clicking BUY NOW.
  running a dog boarding business: Starting a Dog Boarding Business James M Andrews,
2024-02-28 Starting a dog boarding business can be a rewarding and profitable endeavor for those
who are passionate about animals and have the skills and resources to provide quality care for dogs.
This guide will provide a step-by-step approach to starting and running a successful dog boarding
business. From assessing the market and developing a business plan, to finding the right location
and obtaining licenses and permits, this guide will cover all the essential elements of starting a dog
boarding business. Additionally, it will provide tips and strategies for marketing, hiring staff, setting
rates and policies, and providing quality care for dogs. Whether you're an experienced pet
professional or new to the industry, this guide will provide valuable information to help you succeed
in the dog boarding business. Introduction: Unlock secrets of the booming dog boarding industry
with expert advice. Assessing the Market: Identify your target audience and carve your niche in the
market. Developing a Business Plan: Set clear goals and objectives to drive your business forward.
Finding the Right Location: Choose the perfect property to ensure safety and comfort for your furry
guests. Building and Renovating: Create a welcoming space that prioritizes the well-being of every
dog in your care. Obtaining Licenses and Permits: Navigate local regulations seamlessly with our
step-by-step guide. Creating a Marketing Plan: Learn effective strategies to promote your business
and attract clients. Unlock the full potential of your dog boarding business with this comprehensive
guide! Bullet Points: Comprehensive Guide: All-inclusive handbook for starting and managing a
thriving dog boarding business. Expert Insights: Benefit from expert tips and industry best practices
for success. Market Analysis: Understand your target audience and position your business
effectively. Strategic Planning: Set achievable goals and develop a roadmap for growth. Optimal
Location: Find the perfect property and create a safe, comfortable environment for dogs. Regulatory
Compliance: Navigate legal requirements seamlessly with our detailed guidance. Effective
Marketing: Attract clients and boost bookings with proven marketing strategies
  running a dog boarding business: How One Person Can Earn $100,000 to $300,000 Per
Year Megan Cox Hollinger, 2011-04-05 Megan Hollinger founded and single handedly operates
Little Farm Kennel, a small commercial dog boarding facility in Calvert County, Maryland. It is a
successful, full time activity, as is running her home with her deputy sheriff husband Joseph and four
active children. This little book describes how she: - decided to enter the dog boarding business -
acquired critical information - developed her vision & business plan - designed the kennel building
and its 24 doggy rooms - had the kennel building erected - dealt with county 'Zoning & Permits' - set
boarding prices, hours, client inspections - advertised her start-up business - operates hour by hour



on a typical day - works with dogs needing special care - balances her business and family
responsibilities - meets continuing business challenges
  running a dog boarding business: Running Your Own Boarding Kennels David Cavill,
2008 Running your own Boarding Kennels is the only guide of its kind which looks at every aspect of
running a boarding kennels or cattery, from selecting premises to feeding boaders.
  running a dog boarding business: How to Run a Dog Business Veronica Boutelle,
2014-04-02 Veronica Boutelle, the industry’s top consultant, writes for the non-business savvy dog
pro, sharing the detailed information you need to start, operate, and prosper in the dog world in
clear, easy-to-read language. This second edition, incorporating Veronica’s ten years of experience
helping dog pros succeed, included additional advice on packaging services, setting policies, and
avoiding burnout, an expanded marketing chapter and resources section, and two entirely new
chapters covering online marketing and developing the perfect staff.
  running a dog boarding business: Essential Dog Boarding Business for Beginners Uriel
Brandon, 2024-12-05 Are you passionate about working with dogs but unsure how to turn that
passion into a thriving business? Do you wonder what it takes to set up a successful dog boarding
facility that ensures safety, comfort, and happiness for furry clients while satisfying their owners?
Starting a dog boarding business can be an exciting journey-but where do you begin? Essential Dog
Boarding Business for Beginners is your ultimate guide to launching and managing a profitable dog
boarding business from the ground up. Whether you're a lifelong dog lover or an aspiring
entrepreneur, this comprehensive book covers every step, from understanding the industry to
managing emergencies. Explore the essentials, including: - Understanding the Dog Boarding
Industry: Learn about market trends, opportunities, and strategies to stand out in a competitive
field. - Creating a Business Plan: Define your vision, set realistic goals, and craft a roadmap for
financial success. - Setting Up Your Facility: Discover tips for choosing the right location, designing
a dog-friendly space, and acquiring necessary permits and equipment. - Legal and Financial
Considerations: Navigate zoning laws, insurance requirements, pricing strategies, and tax
obligations with confidence. - Developing Services and Packages: Craft irresistible offerings that
appeal to pet owners and ensure repeat business. - Marketing and Branding: Build an online
presence, leverage local advertising, and foster relationships with veterinarians and pet stores. But
it doesn't stop there. This guide also delves into the critical aspects of: - Managing day-to-day
operations effectively, from feeding and cleaning to ensuring customer satisfaction. - Hiring and
training staff who provide exceptional care and create a positive work environment. - Scaling your
business to expand services, locations, and client relationships over time. - Handling emergencies
and crises, ensuring the safety of the pets under your care and peace of mind for their owners.
Packed with real-life success stories, advice from seasoned professionals, and answers to frequently
asked questions, this book equips you with the tools and knowledge to build a thriving dog boarding
business. Are you ready to transform your love for dogs into a rewarding career? Essential Dog
Boarding Business for Beginners is the guide you've been waiting for-get started today!
  running a dog boarding business: Running Your Own Boarding Kennels David Cavill,
2008-07-03 With an increasing demand for quality kennel accommodation for dogs and cats, a good
boarding kennel is a sound investment and can provide a healthy income if run efficiently. Running
your own Boarding Kennels, the only guide of its kind available, is essential reading for anyone who
is considering starting out in the business. This new edition by animal care expert David Cavill
provides advice on every aspect of running a boarding kennel. With an exhaustive breadth of detail it
covers every related topic, including: boarding fees, raising finance, insurance, kennel cleaning,
dangerous dogs, types of food, exercise, grooming, beds and towels, staff training, accommodation,
advertising, puppy and kitten rearing, and product sales. Comprehensive and unique, Running your
own Boarding Kennels also includes information on ancillary services such as dog-walking, pet
sitting and home boarding.
  running a dog boarding business: How to Start a Home-Based Pet Care Business Kathy
Salzberg, 2006-03-01 From advice on zoning and insurance to pet grooming and health issues, this



guide can help you hit the ground running. Learn how to price competitively, attract clients, and
build your reputation as a professional groomer, dog walker/pet sitter, or obedience trainer.
  running a dog boarding business: The Ultimate Home-Based Pet Care Business Guide
Barrett Williams, ChatGPT, 2024-12-13 Dive into the booming world of pet care with The Ultimate
Home-Based Pet Care Business Guide, a definitive resource that takes you from aspiring pet lover to
thriving entrepreneur. This engaging guide explores the lucrative rise of pet commerce and details
everything you need to know about starting your own home-based pet care business, with a special
focus on the rewarding niche of senior pet care. Unlock the secrets of the pet care industry by
understanding the characteristics of a successful pet care entrepreneur and learn why a home-based
model might be the ideal fit for you. This guide helps you identify your niche, honing in on the
specialized needs of senior pets. Discover market potential, evaluate your skills, and master
essential senior pet health knowledge. From common health issues to nutritional requirements,
you'll gain the insights necessary to provide top-notch care. Create personalized care services that
cater to daily routines, mobility challenges, and emotional well-being for older pets. Step-by-step,
you'll be guided on setting up your business—covering everything from legal requirements and
branding to establishing a comfortable, pet-friendly environment. When it comes to pricing, crafting
competitive service packages and balancing affordability with profitability is made simple. Propel
your business forward with effective client acquisition strategies, harnessing the power of
word-of-mouth, local networking, and compelling marketing. Overcoming Challenges in Senior Pet
Care equips you to handle emergencies and end-of-life care with tact and empathy, ensuring you're
prepared for every situation. Harness the power of continuous improvement as you expand services,
stay updated with the latest industry trends, and avoid burnout. Finally, celebrate your success by
building community connections, sharing your achievements, and contributing to pet causes. Let this
guide be your compass in the pet care world, motivating you to embrace the journey while
committing to the well-being of senior pets. Start building your dream pet care business today.
  running a dog boarding business: Start Up a Business Digital Book Set Bill Aulet, Joel
Libava, Scott Gerber, Steve Gillman, 2014-05-14
  running a dog boarding business: How to Run a Dog Business Veronica Boutelle, 2007-09
The demand for skilled dog trainers, dog walkers, dog sitters and dog daycare operators has never
been greater. To succeed in one of these fields, you'll need more than dog expertise-you'll need
business savvy as well. Written for the non-business person, Veronica Boutelle, the industry's top
consultant, gives you the information you need to start, operate, and prosper in your chosen field.
Learn how to analyze your market, set prices, and advertise services. Find out what kind of
insurance, licenses, and professional qualifications you'll need. Best of all, get a solid start with
advance planning and realistic insights from an expert in the field.
  running a dog boarding business: Working with Animals Animal Jobs Direct, 2011 The
Working with Animals publication is a unique and comprehensive resource designed to assist and
inspire anyone who wants to work with animals. Whether you are a school leaver or a professional
looking for a career change, this book will help you achieve your goal. Compiled by a team of animal
care professionals, the information is concise and in one place. This is a great purchase that will help
you find a suitable and rewarding career with animals according to your skills, experience and
personal interests.
  running a dog boarding business: The Everything Guide to Working with Animals
Michele C Hollow, William P Rives, 2009-02-18 Animal acupuncturist. Zoo designer. Wildlife
rehabilitator. Working with animals can involve much more than helping at an animal shelter or
grooming dogs. There are lots of different jobs out there for people who share a deep concern for
the welfare of animals. Authors Michele C. Hollow and Dr. William P. Rives give you the inside scoop
on all of them, including: Veterinarian and veterinary technician Zoo worker Animal trainer for
movies and TV Beekeeper Guide dog trainer This unique career guide features personal stories from
experts in the field, including a large-animal surgeon, a professional dog trainer, an animal
behaviorist, and the former president and CEO of the American Society for the Prevention of Cruelty



to Animals. This guide gives you everything you need to find a job that fits your animal-loving
personality.
  running a dog boarding business: Kennels and Kenneling Joel M. McMains, 2008-05-05
Everything you need to know to build a palace for your dogs—From drawing up the plans to buying
the lumber to sinking the fence posts to nailing the utility hooks to the wall, everything is covered in
this comprehensive look at building a home for your best friend. Tips on kennel operations, and how
they should shape your plans, help readers choos the design that's right for them and keep their
kennels running smoothly once they have been built. There are separate sections on hobby kennels
and boarding kennels, with ideas for each type that can be put to good use in both. Dog World called
this book, A first-rate practical guide for anyone who loves dogs.... It is also a splendid essay on what
it means to keep a dog—your own or someone else's.
  running a dog boarding business: 199 Internet-based Businesses You Can Start with Less
Than One Thousand Dollars Sharon Cohen, 2010 Many people choose to start an online business
because they desire a more flexible schedule, hate commuting, and want the ability to work from
anywhere. This book will provide you with a road map to success by detailing how other Internet
businesses have found success. In addition, you will learn how to evaluate your risk level, promote
your business, and find a target market. You will learn how to select a Web-hosting service, attract
and keep customers, and how to take advantage of tools like Amazon.com, Yahoo!, CafePress, and
PayPal.
  running a dog boarding business: Zero to 60 Tony Quinn, 2016-08-01 From growing up in a
wooden caravan to building his own state-of-the-art racetrack, this is the remarkable story of Targa
champion, Hampton Downs and Highlands Motorsport Park owner Tony Quinn. On a clear and frosty
morning in 2012, in the small, Central Otago town of Cromwell, Tony Quinn and his son Klark stood
with an iPad at the edge of an expansive basin of scrub and grass sketching the curves, corners and
chicanes of an imaginary racetrack. Less than 18 months later, Cromwell was abuzz at the inaugural
Highlands 101, with visitors from all over Australasia flocking to Highlands Motorsport Park for the
opening of the new 25-million-dollar racing circuit. To some people, building a racetrack in the
back-country might have seemed like an impossible dream, but not to Tony Quinn. ‘To be successful
in life you have to think positive and in motorsport, you’ll never win a race unless you’re truly
convinced that you can,’ he says. ‘I turn 60 soon and while I’ve achieved a lot in business and
motorsport, I’d like to think there’s a lot more to come.’ Having grown up in a wooden caravan in
Scotland, it’s been a heck of a journey for a self-made millionaire and petrolhead who also owns
Hampton Downs, Darrell Lea Confectionery and a mega-mansion on the Gold Coast. After selling a
failed lawn mowing business called the 'Lawn Ranger' in Western Australia, Tony moved to New
Zealand in 1994. As Tony says, 'Where there's shite, there's money'. Starting out with a plan to get
rid of dead cows in Dargaville, Tony founded a fat-rendering plant called Fatman, which sowed the
seeds for a remarkable story of success in pet food, culminating in selling his business, VIP Petfoods,
for over 400 million dollars in 2015.
  running a dog boarding business: How to Start a Home-based Pet Grooming Business Kathy
Salzberg, Melissa Salzberg, 2011-06-01 This comprehensive guide contains all the necessary tools
and strategies you need to successfully launch and grow your own home-based pet grooming
business. You'll get practical, real-world advice on every aspect of setting up and maintaining a
thriving business.
  running a dog boarding business: How to Start Your Own Business for Entrepreneurs
Robert Ashton, 2013-08-27 When you’re starting up, practical advice from an expert is like gold
dust. Robert Ashton has started three businesses and sold two, so he knows exactly what you need
to succeed. Full of practical tips and real life case studies, this book gets straight to the point with
everything you need to know to launch your business with confidence. How to Start Your Own
Business for Entrepreneurs cuts out the waffle so you can: Create a bullet-proof business plan to get
the backing you need Build a powerful brand, perfect for your business Discover your customers –
how to find them and how to keep them Master the day-to-day tasks, including the not-so scary



financials Look to the future, to ensure that your business has one The full text downloaded to your
computer With eBooks you can: search for key concepts, words and phrases make highlights and
notes as you study share your notes with friends eBooks are downloaded to your computer and
accessible either offline through the Bookshelf (available as a free download), available online and
also via the iPad and Android apps. Upon purchase, you'll gain instant access to this eBook. Time
limit The eBooks products do not have an expiry date. You will continue to access your digital ebook
products whilst you have your Bookshelf installed.
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