process business definition

process business definition is a crucial concept in the realm of business operations and management.
It refers to the systematic approach to understanding how various components and activities within a
business interact to achieve specific goals. By defining processes within a business, organizations can
streamline operations, enhance efficiency, and improve overall productivity. This article will delve into
the various aspects of process business definition, including its significance, components, types, and
the methodologies used for process mapping and improvement. By the end, readers will have a

thorough understanding of how a well-defined process can transform an organization.
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Importance of Process Business Definition

The importance of process business definition cannot be overstated in today's competitive business
environment. Understanding and defining business processes allows organizations to pinpoint
inefficiencies and areas for improvement. This clarity leads to better resource allocation, reduced
costs, and enhanced service delivery. Moreover, a well-defined process establishes a standard method

of operation, ensuring that all team members are aligned and working toward common goals.

Process business definition also plays a vital role in compliance and risk management. By
documenting processes, businesses can ensure compliance with regulatory requirements and reduce
the risk of errors or omissions. This documentation creates a reference point for training new

employees, thereby enhancing organizational knowledge and continuity.

Key Components of Process Business Definition

To fully grasp process business definition, it is essential to understand its key components. These

components form the foundation upon which effective processes are built.

Process Objectives

Each business process should have clearly defined objectives that align with the organization's overall

goals. These objectives guide the process design and help measure success.
Activities and Tasks
Processes consist of a series of interrelated activities and tasks that must be performed in a specific

sequence to achieve desired outcomes. Identifying these activities is crucial for process mapping.

Inputs and Outputs

Every process requires inputs, which can be resources, information, or materials, and generates
outputs, which are the results of the process. Understanding the relationship between inputs and

outputs is critical for evaluating process effectiveness.



Roles and Responsibilities

Defining who is responsible for each task within a process is essential for accountability and efficiency.

Clearly assigned roles ensure that tasks are executed correctly and on time.

Types of Business Processes

Business processes can be categorized into several types, each serving a distinct purpose within the
organization. Recognizing these types allows for better management and optimization of processes.
Operational Processes

Operational processes are core to the business and directly relate to the creation of products or
services. They include manufacturing, delivery, and customer service processes.

Supporting Processes

Supporting processes facilitate operational processes and include functions such as human resources,
finance, and IT. These processes do not directly create value but are essential for the organization’s
overall functioning.

Management Processes

Management processes involve planning, monitoring, and controlling the activities of the organization.

They ensure that the business is aligned with its strategic objectives.

Methodologies for Process Mapping

Process mapping is a vital part of process business definition. There are several methodologies that

organizations can use to effectively map and analyze their processes.



Flowcharts

Flowcharts provide a visual representation of a process, illustrating the sequence of steps and

decisions involved. This method is user-friendly and can be easily understood by all stakeholders.

Business Process Model and Notation (BPMN)

BPMN is a standardized graphical notation that allows for the detailed representation of business

processes. It is beneficial for complex processes that require precise documentation.

SIPOC Diagrams

SIPOC stands for Suppliers, Inputs, Process, Outputs, and Customers. This high-level mapping tool
helps to identify key elements of a process and is especially useful during the initial stages of process

definition.

Benefits of Defining Business Processes

Defining business processes yields numerous benefits that can significantly enhance organizational

performance.

* Increased Efficiency: Streamlined processes reduce wasted time and resources, allowing for

quicker turnaround times.

¢ Improved Quality: Clearly defined processes help maintain consistency in product and service

quality.

¢ Enhanced Compliance: Documented processes ensure adherence to regulations and standards,

reducing legal risks.

e Better Employee Training: A clear understanding of processes aids in training new employees,

ensuring they are equipped to perform their roles effectively.



e Data-Driven Decision Making: Analyzing defined processes provides valuable data that can

inform strategic decisions.

Challenges in Process Business Definition

While the benefits of process business definition are substantial, organizations may face several

challenges in this endeavor.

Resistance to Change

Employees may be resistant to new processes, particularly if they are accustomed to existing methods.

Change management strategies are necessary to overcome this resistance.

Complexity of Processes

Some business processes can be highly complex, involving numerous stakeholders and

interdependencies. Simplifying these processes without losing essential elements can be challenging.

Lack of Documentation

In many organizations, processes are not formally documented, leading to inconsistencies and

inefficiencies. Establishing a culture of documentation is crucial for effective process management.

Conclusion

Understanding process business definition is essential for any organization striving for efficiency and
effectiveness. By defining and documenting processes, businesses can streamline operations,
enhance compliance, and improve overall productivity. Despite the challenges that may arise, the
benefits of a well-defined process are clear. Organizations should focus on continuous improvement

and adaptation to ensure their processes remain relevant and effective in a constantly changing



business landscape.

Q: What is process business definition?

A: Process business definition refers to the systematic approach of identifying and defining the
processes within a business to enhance efficiency, productivity, and alignment with organizational

goals.

Q: Why is process business definition important?

A: It is important because it helps organizations streamline operations, reduce costs, ensure

compliance, and improve service delivery through better-defined and documented processes.

Q: What are the key components of process business definition?

A: The key components include process objectives, activities and tasks, inputs and outputs, and roles

and responsibilities.

Q: What types of business processes exist?

A: There are three main types of business processes: operational processes, supporting processes,

and management processes.

Q: What methodologies are used for process mapping?

A: Common methodologies for process mapping include flowcharts, Business Process Model and

Notation (BPMN), and SIPOC diagrams.



Q: What are the benefits of defining business processes?

A: Benefits include increased efficiency, improved quality, enhanced compliance, better employee

training, and data-driven decision-making.

Q: What challenges can arise in process business definition?

A: Challenges include resistance to change, complexity of processes, and lack of documentation.

Q: How can organizations overcome resistance to change in process
definition?

A: Organizations can overcome resistance through effective change management strategies, clear

communication, and involving employees in the process redesign.

Q: What role does documentation play in process business definition?

A: Documentation plays a crucial role as it ensures consistency, provides a reference for training, and

aids in compliance and process improvement efforts.

Q: How can organizations ensure continuous improvement of their

processes?

A: Organizations can ensure continuous improvement by regularly reviewing and updating processes

based on performance metrics, feedback, and changes in the business environment.
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process business definition: Principles of Transaction Processing Philip A. Bernstein, Eric
Newcomer, 2009-07-24 Principles of Transaction Processing is a comprehensive guide to developing
applications, designing systems, and evaluating engineering products. The book provides detailed
discussions of the internal workings of transaction processing systems, and it discusses how these
systems work and how best to utilize them. It covers the architecture of Web Application Servers
and transactional communication paradigms.The book is divided into 11 chapters, which cover the
following: Overview of transaction processing application and system structureSoftware abstractions
found in transaction processing systemsArchitecture of multitier applications and the functions of
transactional middleware and database serversQueued transaction processing and its internals, with
IBM's Websphere MQ and Oracle's Stream AQ as examplesBusiness process management and its
mechanismsDescription of the two-phase locking function, B-tree locking and multigranularity
locking used in SQL database systems and nested transaction lockingSystem recovery and its
failuresTwo-phase commit protocolComparison between the tradeoffs of replicating servers versus
replication resourcesTransactional middleware products and standardsFuture trends, such as cloud
computing platforms, composing scalable systems using distributed computing components, the use
of flash storage to replace disks and data streams from sensor devices as a source of transaction
requests. The text meets the needs of systems professionals, such as IT application programmers
who construct TP applications, application analysts, and product developers. The book will also be
invaluable to students and novices in application programming. - Complete revision of the classic
non mathematical transaction processing reference for systems professionals - Updated to focus on
the needs of transaction processing via the Internet-- the main focus of business data processing
investments, via web application servers, SOA, and important new TP standards - Retains the
practical, non-mathematical, but thorough conceptual basis of the first edition

process business definition: The Complete Business Process Handbook Mark Von Rosing,
Henrik von Scheel, August-Wilhelm Scheer, 2014-12-06 The Complete Business Process Handbook is
the most comprehensive body of knowledge on business processes with revealing new research.
Written as a practical guide for Executives, Practitioners, Managers and Students by the authorities
that have shaped the way we think and work with process today. It stands out as a masterpiece,
being part of the BPM bachelor and master degree curriculum at universities around the world, with
revealing academic research and insight from the leaders in the market. This book provides
everything you need to know about the processes and frameworks, methods, and approaches to
implement BPM. Through real-world examples, best practices, LEADing practices and advice from
experts, readers will understand how BPM works and how to best use it to their advantage. Cases
from industry leaders and innovators show how early adopters of LEADing Practices improved their
businesses by using BPM technology and methodology. As the first of three volumes, this book
represents the most comprehensive body of knowledge published on business process. Following
closely behind, the second volume uniquely bridges theory with how BPM is applied today with the
most extensive information on extended BPM. The third volume will explore award winning real-life
examples of leading business process practices and how it can be replaced to your advantage. Learn
what Business Process is and how to get started Comprehensive historical process evolution
In-depth look at the Process Anatomy, Semantics and Ontology Find out how to link Strategy to
Operation with value driven BPM Uncover how to establish a way of Thinking, Working, Modelling
and Implementation Explore comprehensive Frameworks, Methods and Approaches How to build
BPM competencies and establish a Center of Excellence Discover how to apply Social BPM,
Sustainable and Evidence based BPM Learn how Value & Performance Measurement and
Management Learn how to roll-out and deploy process Explore how to enable Process Owners, Roles
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and Knowledge Workers Discover how to Process and Application Modelling Uncover Process
Lifecycle, Maturity, Alignment and Continuous Improvement Practical continuous improvement with
the way of Governance Future BPM trends that will affect business Explore the BPM Body of
Knowledge

process business definition: Business Process Change Varun Grover, William J. Kettinger,
1995-01-01 Examines a broad range of research and case studies that throws light on potential,
social and human factors which determine the success of information technology.

process business definition: Business Process Management Wil van der Aalst, Arthur ter
Hofstede, Mathias Weske, 2003-06-04 The refereed proceedings of the International Conference on
Business Process Management, BPM 2003, held in Eindhoven, The Netherlands, in June 2003. The
25 revised full papers presented together with an introductory survey article were carefully
reviewed and selected from 77 submissions. Among the issues addressed are Web services,
workflow modeling, business process modeling, collaborative computing, computer-supported
collaborative work, workflow patterns, business process engineering, business process patterns,
workflow systems, Petri nets, process services, business process reengineering, and business
process management tools.

process business definition: Encyclopedia of Data Science and Machine Learning Wang,
John, 2023-01-20 Big data and machine learning are driving the Fourth Industrial Revolution. With
the age of big data upon us, we risk drowning in a flood of digital data. Big data has now become a
critical part of both the business world and daily life, as the synthesis and synergy of machine
learning and big data has enormous potential. Big data and machine learning are projected to not
only maximize citizen wealth, but also promote societal health. As big data continues to evolve and
the demand for professionals in the field increases, access to the most current information about the
concepts, issues, trends, and technologies in this interdisciplinary area is needed. The Encyclopedia
of Data Science and Machine Learning examines current, state-of-the-art research in the areas of
data science, machine learning, data mining, and more. It provides an international forum for
experts within these fields to advance the knowledge and practice in all facets of big data and
machine learning, emphasizing emerging theories, principals, models, processes, and applications to
inspire and circulate innovative findings into research, business, and communities. Covering topics
such as benefit management, recommendation system analysis, and global software development,
this expansive reference provides a dynamic resource for data scientists, data analysts, computer
scientists, technical managers, corporate executives, students and educators of higher education,
government officials, researchers, and academicians.

process business definition: The Process of Business Model Innovation Georg Stampfl,
2015-12-03 Georg Stampfl explores in detail the nature of business model innovation processes in
established companies from the organizational and the individual perspective. He outlines when and
why the process of business model innovation is started, how the process of business model
innovation unfolds and what contributes to or inhibits success. Moreover, the author investigates
how individuals discover new business models and how innovation teams collaborate in business
model innovation projects. Based on these insights the author provides helpful guidelines on how
companies can tackle the business model innovation challenge.

process business definition: Business Process Engineering Mr. Rohit Manglik, 2023-06-23
Covers redesign of business processes to enhance efficiency, quality, and competitiveness in
organizations.

process business definition: Handbook on Business Process Management 1 Jan vom
Brocke, Michael Rosemann, 2010-09-21 Business Process Management (BPM) has become one of the
most widely used approaches for the design of modern organizational and information systems. The
conscious treatment of business processes as significant corporate assets has facilitated substantial
improvements in organizational performance but is also used to ensure the conformance of
corporate activities. This Handbook presents in two volumes the contemporary body of knowledge as
articulated by the world' s leading BPM thought leaders. This first volume focuses on arriving at a



sound definition of Business Process Management approaches and examines BPM methods and
process-aware information systems. As such, it provides guidance for the integration of BPM into
corporate methodologies and information systems. Each chapter has been contributed by leading
international experts. Selected case studies complement these views and lead to a summary of BPM
expertise that is unique in its coverage of the most critical success factors of BPM.

process business definition: ,

process business definition: Process Querying Methods Artem Polyvyanyy, 2022-04-25 This
book presents a framework for developing as well as a comprehensive collection of state-of-the-art
process querying methods. Process querying combines concepts from Big Data and Process
Modeling and Analysis with Business Process Intelligence and Process Analytics to study techniques
for retrieving and manipulating models of real-world and envisioned processes to organize and
extract process-related information for subsequent systematic use. The book comprises sixteen
contributed chapters distributed over four parts and two auxiliary chapters. The auxiliary chapters
by the editor provide an introduction to the area of process querying and a summary of the
presented methods, techniques, and applications for process querying. The introductory chapter also
examines a process querying framework. The contributed chapters present various process querying
methods, including discussions on how they instantiate the framework components, thus supporting
the comparison of the methods. The four parts are due to the distinctive features of the methods
they include. The first three are devoted to querying event logs generated by IT-systems that
support business processes at organizations, querying process designs captured in process models,
and methods that address querying both event logs and process models. The methods in these three
parts usually define a language for specifying process queries. The fourth part discusses methods
that operate over inputs other than event logs and process models, e.g., streams of process events,
or do not develop dedicated languages for specifying queries, e.g., methods for assessing process
model similarity. This book is mainly intended for researchers. All the chapters in this book are
contributed by active researchers in the research disciplines of business process management,
process mining, and process querying. They describe state-of-the-art methods for process querying,
discuss use cases of process querying, and suggest directions for future work for advancing the
field. Yet, also other groups like business or data scientists and other professionals, lecturers,
graduate students, and tool vendors will find relevant information for their distinctive needs.
Chapter Celonis PQL: A Query Language for Process Mining is available open access under a
Creative Commons Attribution 4.0 International License via link.springer.com.

process business definition: Business Process Modelling with ARIS Rob Davis, 2001-04-09
This practical book describes the key operations of ARIS Toolset - the market leading Business
Process Modelling Tool. Based on his experience of using ARIS in British Telecommunications plc,
the author describes practical ways of using the tool. Using screen shots and plenty of practical
examples, Rob Davis shows how ARIS can be used to model business processes. Throughout the
book Davis provides readers with tips and short-cuts, enabling users to start modelling quickly and
effectively. He also provides insights into the ARIS concepts, and tells readers about the benefits and
trade-offs of using the tool in alternative ways. Unlike other books, this practical guide tackles issues
found in real projects.

process business definition: The BPM Maturity Model - Towards a Framework for
Assessing the Business Process Management Maturity of Organisations Tapio Huffner, 2007
Diploma Thesis from the year 2004 in the subject Computer Science - Commercial Information
Technology, grade: 1.0, University Karlsruhe (TH) (AIFB & Forschungszentrum Informatik (FZI)), 83
entries in the bibliography, language: English, abstract: Business Process Management (BPM) is a
topic that is generating a level of interest in both academic and business circles. The issues and
problems that are associated with implementing and gaining support for BPM within organisations
are well known. BPM maturity, however, is something that organisations aspire to - but know little
about. Research to date indicates that many organisations do not progress past very rudimentary
levels of BPM maturity. This is likely due to BPM being seen as a complex and complicated issue.



This research looks at what successful organisations see as being key to BPM and what
organisations that are unsuccessful in BPM implementation consider being the issues that
contributed to their failure. BPM is defined as a holistic management practice that includes the
alignment of processes with the corporate strategy and especially with strategic and operational
goals. Whilst the use of both methodologies and information technology, as supporting and enabling
functions, is important for BPM, organisational and cultural change is identified as one of the critical
success factors for BPM implementations. This research focuses on defining BPM maturity in a
meaningful and measurable way. It addresses the complexity of BPM maturity be firstly defining
what BPM maturity means and then developing a model that can be used to measure current levels
of maturity. In addition, BPM-related benefits are identified, such as increased effectiveness,
efficiency, or quality. Increased BPM maturity is characterised as being correlated with an increased
probability of achieving these benefits. An increased maturity can lead to a decreased gap between
objectives and a current situation. Objectives are also more likely to be

process business definition: Process Mining Workshops Marco Montali, Arik Senderovich,
Matthias Weidlich, 2023-03-25 This open access book constitutes revised selected papers from the
International Workshops held at the 4th International Conference on Process Mining, ICPM 2022,
which took place in Bozen-Bolzano, Italy, during October 23-28, 2022. The conference focuses on
the area of process mining research and practice, including theory, algorithmic challenges, and
applications. The co-located workshops provided a forum for novel research ideas. The 42 papers
included in this volume were carefully reviewed and selected from 89 submissions. They stem from
the following workshops: - 3rd International Workshop on Event Data and Behavioral Analytics
(EDBA) - 3rd International Workshop on Leveraging Machine Learning in Process Mining (ML4PM)
- 3rd International Workshop on Responsible Process Mining (RPM) (previously known as Trust,
Privacy and Security Aspects in Process Analytics) - 5th International Workshop on Process-Oriented
Data Science for Healthcare (PODS4H) - 3rd International Workshop on Streaming Analytics for
Process Mining (SA4PM) - 7th International Workshop on Process Querying, Manipulation, and
Intelligence (PQMI) - 1st International Workshop on Education meets Process Mining (EduPM) - 1st
International Workshop on Data Quality and Transformation in Process Mining (DQT-PM)

process business definition: Service Life Cycle Tools and Technologies: Methods, Trends and
Advances Lee, Jonathan, Ma, Shang-Pin, Liu, Alan, 2011-11-30 As Service-Oriented Computing
(SOC) gains a wider global acceptance, the need for understanding its life cycle becomes inevitable,
not only for developers, but also for users. Service Life Cycle Tools and Technologies: Methods,
Trends and Advances compiles the latest research on SOC life cycles, detailing methodologies and
applications in this emerging field. The development of service-oriented applications not only
depends on constructing service providers, but also composition and delivery. Service requesters,
service providers, and developers, alike, will benefit from the views and models in a service life
cycle. This volume offers research that has been conducted in both industry and academia to
address issues in the SOC domain, including service discovery, service composition, and service
management. It serves as a vital reference for those on either side of the service field.

process business definition: Strategic Thinking Irene M. Duhaime, Larry Stimpert, Julie
Chesley, 2012-03-22 There are many strategy books available in the marketplace for today’s student
or business professional; most of them view strategy from the 10,000 foot level, while Strategic
Thinking looks at this important business topic through a different lens. Written from the
perspective of a manager, this book builds on theories of managerial and organizational cognition
that have had a powerful influence on many business fields over the last two decades. As other
books on business policy and strategy cover a broad range of topics, models, frameworks, and
theories, the unique feature of this book is that it covers all this, but also focuses on how managers
of business firms understand their business environments, assess and marshal their firms’ resources,
and strive for advantage in the competitive marketplace. It examines the economic, structural, and
managerial explanations for firm performance. Offering professors and business people who are
intrigued by the ideas introduced in Peter Senge’s books ways to apply those ideas and principles in




the classroom and in the companies in which they work, the book puts managers front and center.

process business definition: Advanced Information Systems Engineering Matthias Jarke,
John Mylopoulos, Christoph Quix, Colette Rolland, Yannis Manolopoulos, Haralambos Mouratidis,
Jennifer Horkoff, 2014-06-05 This book constitutes the proceedings of 26th International Conference
on Advanced Information Systems Engineering, CAiSE 2014, held in Thessaloniki, Greece in June
2014. The 41 papers and 3 keynotes presented were carefully reviewed and selected from 226
submissions. The accepted papers were presented in 13 sessions: clouds and services; requirements;
product lines; requirements elicitation; processes; risk and security; process models; data mining
and streaming; process mining; models; mining event logs; databases; software engineering.

process business definition: Developing .NET Enterprise Applications John Kanalakis,
2008-01-01 APPLICATION DEVELOPMENT IS USUALLY faced with several critical factors: time to
market, ever-increasing quality, and cost of development. Time to market is critical in that any
project that an individual or company may have in mind is probably already in the works elsewhere.
When that is the case, everything comes down to being the first to deliver . . . even if it falls short. A
Gartner Research study showed that competing products offering similar features will take the most
mar ket share if released sooner. The study further added that the product released first, even with
fewer features, typically builds market share faster. The lesson of that study is that it is important to
release a 1. 0 version of a new product concept as quickly as possible and then follow up with
feature add-ons over time. Product consistency and quality are also critical to the success of
products making their debut. Applications with modules that look differently can under mine the
application user's confidence in the product. The lower their confidence in the application, the less
they use the product and come to depend upon it. The same can be said at the code level. The more
modules that are implemented con sistently, the easier different developers can step in to
investigate and resolve problems. Cost of development is often measured by productivity, or how
much code is created to accomplish specific application tasks.

process business definition: On the Move to Meaningful Internet Systems: OTM 2009
Workshops Robert Meersman, Pilar Herrero, Tharam Dillon, 2009-11-06 Internet-based information
systems, the second covering the large-scale in- gration of heterogeneous computing systems and
data resources with the aim of providing a global computing space.
Eachofthesefourconferencesencouragesresearcherstotreattheirrespective topics within a framework
that incorporates jointly (a) theory, (b) conceptual design and development, and (c) applications, in
particular case studies and industrial solutions. Following and expanding the model created in 2003,
we again solicited and selected quality workshop proposals to complement the more “archival”
nature of the main conferences with research results in a number of selected and more
“avant-garde” areas related to the general topic of Web-based distributed c- puting. For instance,
the so-called Semantic Web has given rise to several novel research areas combining linguistics,
information systems technology, and ar- ?cial intelligence, such as the modeling of (legal) regulatory
systems and the ubiquitous nature of their usage. We were glad to see that ten of our earlier s-
cessful workshops (ADI, CAMS, EI2N, SWWS, ORM, OnToContent, MONET, SEMELS, COMBEK,
IWSSA) re-appeared in 2008 with a second, third or even ?fth edition, sometimes by alliance with
other newly emerging workshops, and that no fewer than three brand-new independent workshops
could be selected from proposals and hosted: ISDE, ODIS and Beyond SAWSDL. Workshop - diences
productively mingled with each other and with those of the main c- ferences, and there was
considerable overlap in authors.

process business definition: Process-Driven Applications with BPMN Volker Stiehl,
2014-09-17 How can we optimize differentiating business processes and exploit their full potential?
Here Volker Stiehl provides answers, utilizing the various options that the BPMN (Business Process
Model and Notation) standard offers for planning, implementing and monitoring processes. The book
presents an approach for implementing an architecture for applications that strives to find a balance
between development and maintenance costs, sustainability, scalability and fault tolerance; that
meets flexibility requirements without becoming inordinately complex itself; and that keeps the end



application as abstract as possible from the system landscape in which it operates. Based on the
semantic enhancements found in version 2.0 of the BPMN standard, which have made it possible to
execute process models, his approach exploits BPMN to create and run complete application
architectures. In this context, BPMN is not just used to model the business processes of the
application, as the “B” in BPMN might suggest; but also to model and execute the integration
processes between the systems. Throughout the book, the software package SAP Process
Orchestration is used to illustrate the implementation of the proposed architecture, yet all
recommendations are intentionally kept generic so that they can be implemented on any other
comparable platform as well. Software architects, IT managers, software developers and project
managers, as well as students of information and business technology will find the book a valuable
resource. The proposed application architecture offers them a detailed blueprint, the principles of
which they can use to plan and implement process-driven distributed applications.

process business definition: Workflow Management Systems for Process Organisations
Thomas Schael, 2007-12-03 All of us have learned a lot during this exercise, and the enormous
success of the first edition of this book shows the great international interest for the topic and the
results. A French edition appeared last year and met with equal interest. Springer-Verlag has
therefore decided to publish a second edition of this book, which is not just a reprint but brings the
literature and results to the newest state. This is a rare occurrence in the history of the LNCS series.
We congratulate Thomas Schael on this success, and we are sure that reader- scientists and
practitioners - will likewise profit from it. Aachen and Milan Giorgio De Michelis, Klaus Henning,
Matthias Jarke August 1998 Preface to the Second Edition This book is a bit of a mixture of scientific
and management literature. It is based on my research activities in the CSCW community, and also
reflects the last ten years of my professional experience in consulting. I have had the opportunity to
live in different cultural settings, to work in many companies, and to meet people all over the world,
which has helped me to reflect on what [ was doing and to focus on the content of this book. This
second edition reflects the fast moving field of Computer Supported Cooperative Work (CSCW) and
the discussion on Business Process Re-engineering (BPR). It contains the latest developments in the
scientific and managerial discussion of the issues developed in the first edition.
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