
innovation of business model

innovation of business model is a critical aspect of modern entrepreneurship,
enabling organizations to adapt to changing market conditions and consumer
demands. As businesses strive to maintain competitiveness, the need for
innovative business models becomes paramount. This article delves into the
significance of business model innovation, explores various types of business
models, and provides insights into the strategies for successful
implementation. Furthermore, we will examine real-world examples of companies
that have effectively transformed their business models and the impact of
digital technology on these innovations.
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Understanding Business Model Innovation

Business model innovation refers to the process of developing new ways to
create, deliver, and capture value. This encompasses not only the products
and services offered but also the operational processes and revenue streams
utilized by the organization. By redefining their business models, companies
can unlock new market opportunities, enhance customer experiences, and drive
sustainable growth.

The significance of business model innovation cannot be understated. In a
rapidly evolving business landscape, traditional models may become obsolete,
leading to stagnation or decline. Companies that embrace innovation in their
business models can differentiate themselves from competitors and respond
proactively to market shifts.

Key Components of Business Model Innovation

To effectively innovate a business model, several key components must be
considered:

Value Proposition: Clearly defining what unique value the business
offers to its customers.

Customer Segments: Identifying and understanding the target audience and
their specific needs.



Revenue Streams: Exploring diverse ways to generate income from products
or services.

Cost Structure: Analyzing and optimizing costs associated with
delivering value.

Channels: Determining the most effective means of reaching and engaging
customers.

Types of Business Models

There are various types of business models that organizations can adopt, each
with its unique advantages and challenges. Understanding these models is
essential for identifying opportunities for innovation.

Subscription Model

The subscription model allows customers to pay a recurring fee to access a
product or service. This model has gained popularity in industries such as
software, entertainment, and e-commerce, providing predictable revenue
streams for businesses.

Freemium Model

The freemium model offers a basic product or service for free while charging
for premium features. This approach attracts a large user base and can lead
to significant revenue generation through conversions to paid plans.

Marketplace Model

Marketplace models connect buyers and sellers, earning revenue through
transaction fees or listings. Companies like Airbnb and eBay exemplify this
model, leveraging user-generated content and peer-to-peer transactions.

Direct Sales Model

The direct sales model involves selling products directly to consumers,
bypassing traditional retail channels. This model can enhance customer
relationships and provide better profit margins.

Platform Model

Platforms facilitate interactions between different user groups, creating
value through network effects. Examples include social media platforms and
mobile app stores, where the value increases as more users participate.



Strategies for Innovating Business Models

Implementing a successful business model innovation requires strategic
planning and execution. Organizations can adopt several approaches to foster
innovation.

Customer-Centric Approach

Engaging with customers to understand their needs and preferences is crucial.
Conducting surveys, focus groups, and market research can provide valuable
insights that drive the development of innovative solutions.

Collaboration and Partnerships

Forming strategic alliances with other businesses can enhance innovation
capabilities. Collaboration can bring together diverse expertise, resources,
and technologies, leading to new business model opportunities.

Agile Methodology

Employing an agile approach allows businesses to quickly test and iterate on
new ideas. By adopting a fail-fast mentality, organizations can refine their
business models based on real-time feedback and market conditions.

Investing in Technology

Leveraging emerging technologies such as artificial intelligence, big data,
and blockchain can significantly enhance business model innovation.
Technology can streamline operations, improve customer experiences, and open
new revenue streams.

Case Studies of Successful Business Model
Innovation

Examining successful case studies can provide valuable lessons for
organizations looking to innovate their business models.

Netflix

Initially a DVD rental service, Netflix transformed its business model to a
subscription-based streaming service, revolutionizing how consumers access
entertainment. This shift not only enhanced user convenience but also allowed
Netflix to invest in original content, further differentiating itself in a
competitive market.



Apple

Apple's transition from a computer manufacturer to a technology ecosystem
provider illustrates effective business model innovation. By integrating
hardware, software, and services, Apple has created a loyal customer base and
multiple revenue streams through its app store and subscription services.

Amazon

Amazon started as an online bookstore but has since evolved into a
comprehensive e-commerce platform. The introduction of Amazon Prime created a
subscription model that enhanced customer loyalty and provided additional
revenue through exclusive content and services.

The Role of Technology in Business Model
Innovation

Technology plays a pivotal role in facilitating business model innovation.
The digital transformation has reshaped consumer behavior and expectations,
necessitating businesses to adapt accordingly.

Automation and Efficiency

Automation technologies streamline operations, reducing costs and improving
efficiency. By automating routine tasks, businesses can focus on innovation
and customer engagement, enhancing their competitive edge.

Data Analytics

Data analytics enables organizations to gain insights into customer behavior,
market trends, and operational performance. This information is invaluable
for making informed decisions about business model adjustments and
innovations.

Digital Marketing

Innovative digital marketing strategies allow businesses to reach wider
audiences and engage customers more effectively. Utilizing social media,
content marketing, and targeted advertising can drive customer acquisition
and retention.

Challenges and Considerations

While business model innovation presents significant opportunities, it also
comes with challenges that organizations must navigate.



Resistance to Change

Employees and stakeholders may resist changes to established business models.
Effective change management strategies, including communication and training,
are essential to mitigate resistance and gain buy-in.

Market Uncertainty

Innovating a business model involves risks, particularly in uncertain market
conditions. Organizations must conduct thorough market research and scenario
planning to minimize risks associated with innovation.

Resource Allocation

Investing in new business models often requires substantial resources.
Businesses must prioritize resource allocation effectively to support
innovation initiatives while maintaining core operations.

Future Trends in Business Model Innovation

The landscape of business model innovation is continually evolving,
influenced by technological advancements and shifting consumer preferences.
Here are some emerging trends to watch:

Sustainability and Social Responsibility

As consumers increasingly prioritize sustainability, businesses are exploring
eco-friendly models that minimize environmental impact. Social responsibility
will become integral to business strategies, influencing consumer choices.

Personalization

Personalized experiences are becoming a key differentiator for businesses.
Utilizing data and AI, organizations can tailor their offerings to meet
individual customer preferences, enhancing loyalty and satisfaction.

Decentralization

The rise of decentralized technologies like blockchain is paving the way for
new business models that prioritize transparency and customer control. This
trend could disrupt traditional intermediaries and redefine value exchange.

In summary, the innovation of business model is essential for organizations
seeking to thrive in an ever-changing landscape. By understanding different
types of models, implementing effective strategies, and leveraging
technology, businesses can create sustainable competitive advantages and
drive long-term success.



Q: What is the significance of business model
innovation?
A: Business model innovation is significant as it allows companies to adapt
to changing market conditions, enhance customer experiences, and drive
sustainable growth. It helps businesses differentiate themselves and unlock
new market opportunities.

Q: What are some common types of business models?
A: Common types of business models include subscription models, freemium
models, marketplace models, direct sales models, and platform models. Each
has its unique advantages and challenges.

Q: How can companies successfully implement business
model innovation?
A: Companies can successfully implement business model innovation by adopting
a customer-centric approach, fostering collaboration and partnerships,
employing agile methodologies, and investing in technology.

Q: Can you provide examples of successful business
model innovations?
A: Successful examples of business model innovations include Netflix
transitioning to a subscription-based streaming service, Apple creating an
integrated technology ecosystem, and Amazon evolving from an online bookstore
to a comprehensive e-commerce platform.

Q: What role does technology play in business model
innovation?
A: Technology enhances business model innovation by streamlining operations,
enabling data analytics for insights, and facilitating innovative digital
marketing strategies to reach and engage customers.

Q: What challenges do companies face during business
model innovation?
A: Companies face challenges such as resistance to change, market
uncertainty, and resource allocation issues when innovating their business
models. Effective change management and thorough market research can help
mitigate these challenges.

Q: What are future trends in business model
innovation?
A: Future trends in business model innovation include a focus on
sustainability and social responsibility, increased personalization of
offerings, and the rise of decentralized technologies like blockchain.



Q: How can customer feedback influence business model
innovation?
A: Customer feedback provides valuable insights into their needs and
preferences, allowing businesses to tailor their offerings and make informed
decisions about innovating their business models.

Q: How does a subscription model benefit businesses?
A: A subscription model benefits businesses by providing predictable revenue
streams, enhancing customer loyalty, and allowing for continuous engagement
with consumers through ongoing service delivery.

Q: What is the difference between a freemium model
and a subscription model?
A: The freemium model offers basic services for free while charging for
premium features, whereas a subscription model requires customers to pay a
recurring fee for access to services or products.
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  innovation of business model: Business Model Innovation Strategy Raphael Amit, Christoph
Zott, 2020-09-01 The most comprehensive, global guide to business model design and innovation for
academic and business audiences. Business Model Innovation Strategy: Transformational Concepts
and Tools for Entrepreneurial Leaders is centered on a timely, mission-critical strategic issue that
both founders of new firms and senior managers of incumbent firms globally need to address as they
reimagine their firms in the post COVID-19 world. The book, which draws on over 20 years of the
authors collaborative theoretical and rigorous empirical research, has a pragmatic orientation and is
filled with examples and illustrations from around the world. This action-oriented book provides
leaders with a rigorous and detailed guide to the design and implementation of innovative, and
scalable business models for their companies. Faculty and students can use Business Model
Innovation Strategy as a textbook in undergraduate, MBA, and EMBA degree courses as well as in
executive courses of various designs and lengths. The content of the book has been tested in both
degree and non-degree courses at some of the world's leading business schools and has helped
students and firm leaders to develop ground-breaking business model innovations. This book will
help you: Learn the basics of business model innovation ̄including the latest developments in the
field Learn how business model innovation presents new and profitable business opportunities in
industries that were considered all but immune to attacks from newcomers Learn how to determine
the viability of your current business model Explore new possibilities for value creation by
redesigning your firm's business model Receive practical, step-by-step guidance on how to introduce
business model innovation in your own company Become well-versed in an important area of
business strategy and entrepreneurship Authors Amit and Zott anchored the book on their
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pioneering research and extensive scholarly and practitioner-oriented publications on the design,
implementation, and performance implications of innovative business models. They are the most
widely cited researchers in the field of business model innovation, and they teach at the top-ranked
Wharton School of the University of Pennsylvania and the prestigious global business school IESE
with campuses in Barcelona, Madrid, Munich, New York, and São Paulo.
  innovation of business model: Business Model Innovation Nicolai J. Foss, Tina Saebi, 2015
Business model innovation is an important source of competitive advantage and corporate renewal.
An increasing number of companies have to innovate their business models, not just because of
competitive forces but also because of the ongoing change from product-based to service-based
business models. Yet, business model innovation also involves organizational change process that
challenges existing processes, structures and modes of control. This volume features thirteen
chapters written by authorities on business model innovation. The specific angle, and the novel
feature of this book, is to thoroughly examine the organizational dimension of business model
innovation. Drawing on organizational theory and empirical observation, the contributors specifically
highlight organizational design aspects of business model innovation, focusing on how reward
systems, power distributions, routines and standard operating procedures, the allocation of
authority, and other aspects of organizational structure and control should be designed to support
the business model the firm chooses. Also discussed is how existing organizational structures,
capabilities, beliefs, cultures and so on influence the firm's ability to flexibly change to new business
models.
  innovation of business model: Open Business Models Henry Chesbrough, 2006-12-06 In his
landmark book Open Innovation, Henry Chesbrough demonstrated that because useful knowledge is
no longer concentrated in a few large organizations, business leaders must adopt a new, “open”
model of innovation. Using this model, companies look outside their boundaries for ideas and
intellectual property (IP) they can bring in, as well as license their unutilized home-grown IP to other
organizations. In Open Business Models, Chesbrough takes readers to the next step—explaining how
to make money in an open innovation landscape. He provides a diagnostic instrument enabling you
to assess your company’s current business model, and explains how to overcome common barriers to
creating a more open model. He also offers compelling examples of companies that have developed
such models—including Procter & Gamble, IBM, and Air Products. In addition, Chesbrough
introduces a new set of players—“innovation intermediaries”—who facilitate companies’ access to
external technologies. He explores the impact of stronger IP protection on intermediate markets for
innovation, and profiles firms (such as Intellectual Ventures and Qualcomm) that center their
business model on innovation and IP. This vital resource provides a much-needed road map to
connect innovation with IP management, so companies can create and capture value from ideas and
technologies—wherever in the world they are found.
  innovation of business model: The Business Model Innovation Playbook Gennaro Cuofano,
2019-11-19 Business model innovation is about increasing the success of an organization with
existing products and technologies by crafting a compelling value proposition able to propel a new
business model to scale up customers and create a lasting competitive advantage. And it all starts by
mastering the key customers. - The importance of business model innovation - Business model
innovation enables you to create competitive moats - A multi-faceted concept - Analysts use business
models to produce financial analyses - Academics study business models for the sake of classifying
things - Most people confuse business models for business plans - Startups confuse business models
for monetization strategies - Business model innovation is an experimentation mindset for
entrepreneurs - An entrepreneur is not a scientist - Business model innovation is at the same time a
mindset, a framework and a set of tools for entrepreneurs - Myth one: the best product wins - Myth
two: technology is what gives a competitive advantage - Myth three: business model innovation is
just about how you make money - What kind of questions do you need to ask with business model
innovation? - Paths toward business model innovation - Engineer an innovative business model from
scratch - Find an innovative business model along the way - Use business model innovation as a



survival mechanism - Business model innovation examples - Netflix business model innovation (case
study) - Amazon business model innovation (case study) - Apple business model innovation (case
study) - Google business model innovation (case study) - Facebook business model innovation (case
study) - Is business model innovation for anyone? - Key takeaways
  innovation of business model: Business Model Innovation Chander Velu, 2024-05-02 What
strategic challenges are faced by both start-ups and incumbent firms, and what opportunities do
these challenges create for business model innovation? Focusing on the underpinning theory and
concepts of business models, this book identifies new business models capable of creating
sustainable competitive advantage, and guides readers through their implementation. A detailed
introduction outlines current research in business model innovation (including directions for future
research) and global business cases are applied throughout to illustrate key issues. Topics covered
include market creation, leadership, digital technology adoption, small- and medium-sized
enterprises, start-ups, sustainability, socio-economic development and conduct risk. Also discussed
are the principles of the architecting economic systems, the role of government in influencing
business models design, and how organisational structures must adapt in the context of business
model innovation.
  innovation of business model: Introduction to Business Model Innovation , Welcome to the
forefront of knowledge with Cybellium, your trusted partner in mastering the cutting-edge fields of
IT, Artificial Intelligence, Cyber Security, Business, Economics and Science. Designed for
professionals, students, and enthusiasts alike, our comprehensive books empower you to stay ahead
in a rapidly evolving digital world. * Expert Insights: Our books provide deep, actionable insights
that bridge the gap between theory and practical application. * Up-to-Date Content: Stay current
with the latest advancements, trends, and best practices in IT, Al, Cybersecurity, Business,
Economics and Science. Each guide is regularly updated to reflect the newest developments and
challenges. * Comprehensive Coverage: Whether you're a beginner or an advanced learner,
Cybellium books cover a wide range of topics, from foundational principles to specialized knowledge,
tailored to your level of expertise. Become part of a global network of learners and professionals
who trust Cybellium to guide their educational journey. www.cybellium.com
  innovation of business model: Business Model Innovation Annabeth Aagaard, 2024-07-30 In
the contemporary business landscape, the imperative for innovative approaches to business model
innovation (BMI) is more pronounced than ever, especially given the pressing grand challenges,
technological disruptions, digital transformation, and pressing environmental and social concerns of
our era. The prevailing discourse in business model and BMI scholarship predominantly revolves
around established frameworks and methodologies, thereby not fully capturing the burgeoning
opportunities and transformative forces redefining BMI's future trajectory. This open access volume
aims to fill the gap in scholarly discourse by offering a theory-rich exploration into the innovative
pathways of business model innovation. Crafted for a global readership, this text serves as an
invaluable resource for academic institutions, their faculty, students, and practitioners of business
development within both expansive corporations and medium-sized enterprises. A key contribution
of this edited book is the introduction of groundbreaking models and theoretical insights within the
BMI domain, identifying key research gaps and further research venues for junior and senior
academics to pursue, while enhancing the comprehension of how entities—ranging from individual
organizations to expansive networks—can innovate, execute, and capitalize on BMI in the
forthcoming landscape. Furthermore, this book elucidates the multifaceted nature of business model
innovation across diverse contexts, illustrating the myriad ways BMI can be conceptualized and
operationalized to achieve varying objectives, benefits, and results contingent upon the specific
scenario. Lastly, this volume is dedicated to invigorating and equipping both nascent startups and
entrenched firms to seize emergent BMI opportunities, fostering an environment where leveraging
networks and platforms becomes a cornerstone for future business model innovation.
  innovation of business model: Business Model Innovation Strategy Raphael Amit, Christoph
Zott, 2020-09-08 The most comprehensive, global guide to business model design and innovation for



academic and business audiences. Business Model Innovation Strategy: Transformational Concepts
and Tools for Entrepreneurial Leaders is centered on a timely, mission-critical strategic issue that
both founders of new firms and senior managers of incumbent firms globally need to address as they
reimagine their firms in the post COVID-19 world. The book, which draws on over 20 years of the
authors collaborative theoretical and rigorous empirical research, has a pragmatic orientation and is
filled with examples and illustrations from around the world. This action-oriented book provides
leaders with a rigorous and detailed guide to the design and implementation of innovative, and
scalable business models for their companies. Faculty and students can use Business Model
Innovation Strategy as a textbook in undergraduate, MBA, and EMBA degree courses as well as in
executive courses of various designs and lengths. The content of the book has been tested in both
degree and non-degree courses at some of the world's leading business schools and has helped
students and firm leaders to develop ground-breaking business model innovations. This book will
help you: Learn the basics of business model innovation ̄including the latest developments in the
field Learn how business model innovation presents new and profitable business opportunities in
industries that were considered all but immune to attacks from newcomers Learn how to determine
the viability of your current business model Explore new possibilities for value creation by
redesigning your firm's business model Receive practical, step-by-step guidance on how to introduce
business model innovation in your own company Become well-versed in an important area of
business strategy and entrepreneurship Authors Amit and Zott anchored the book on their
pioneering research and extensive scholarly and practitioner-oriented publications on the design,
implementation, and performance implications of innovative business models. They are the most
widely cited researchers in the field of business model innovation, and they teach at the top-ranked
Wharton School of the University of Pennsylvania and the prestigious global business school IESE
with campuses in Barcelona, Madrid, Munich, New York, and São Paulo.
  innovation of business model: Business Model Innovation Allan Afuah, 2014-03-26 Rooted in
strategic management research, Business Model Innovation explores the concepts, tools, and
techniques that enable organizations to gain and/or maintain a competitive advantage in the face of
technological innovation, globalization, and an increasingly knowledge-intensive economy. The book
investigates how organizations can use innovations in business models to take advantage of
entrepreneurial opportunities from: • Crowdsourcing and open innovation • Long Tails • Social
media • Disruptive technologies • Less-is-more innovations • Network effects • Scarcity of
complementary capabilities The book also looks at the ways firms can use innovations in business
models to exploit or defend against threats. With twelve supplementary cases to help readers apply
the concepts and techniques, this book is a must-have for anyone looking to understand the
fundamentals of business model innovation.
  innovation of business model: Business Model Innovation Nicolai J Foss, Tina Saebi,
2015-02-19 Business model innovation is an important source of competitive advantage and
corporate renewal. An increasing number of companies have to innovate their business models, not
just because of competitive forces but also because of the ongoing change from product-based to
service-based business models. Yet, business model innovation also involves organizational change
process that challenges existing processes, structures and modes of control. This volume features
thirteen chapters written by authorities on business model innovation. The specific angle, and the
novel feature of this book, is to thoroughly examine the organizational dimension of business model
innovation. Drawing on organizational theory and empirical observation, the contributors specifically
highlight organizational design aspects of business model innovation, focusing on how reward
systems, power distributions, routines and standard operating procedures, the allocation of
authority, and other aspects of organizational structure and control should be designed to support
the business model the firm chooses. Also discussed is how existing organizational structures,
capabilities, beliefs, cultures and so on influence the firm's ability to flexibly change to new business
models.
  innovation of business model: Digital Business Models Bernd W. Wirtz, 2019-04-02 The



spread of the Internet into all areas of business activities has put a particular focus on business
models. The digitalization of business processes is the driver of changes in company strategies and
management practices alike. This textbook provides a structured and conceptual approach, allowing
students and other readers to understand the commonalities and specifics of the respective business
models. The book begins with an overview of the business model concept in general by presenting
the development of business models, analyzing definitions of business models and discussing the
significance of the success of business model management. In turn, Chapter 2 offers insights into
and explanations of the business model concept and provides the underlying approaches and ideas
behind business models. Building on these foundations, Chapter 3 outlines the fundamental aspects
of the digital economy. In the following chapters the book examines various core models in
thebusiness to consumer (B2C) context. The chapters follow a 4-C approach that divides the digital
B2C businesses into models focusing on content, commerce, context and connection. Each chapter
describes one of the four models and provides information on the respective business model types,
the value chain, core assets and competencies as well as a case study. Based on the example of
Google, Chapter 8 merges these approaches and describes the development of a hybrid digital
business model. Chapter 9 is dedicated to business-to-business (B2B) digital business models. It
shows how companies focus on business solutions such as online provision of sourcing, sales,
supportive collaboration and broker services. Chapter 10 shares insight into the innovation aspect of
digital business models, presenting structures and processes of digital business model innovation.
The book is rounded out by a comprehensive case study on Google/Alphabet that combines all
aspects of digital business models. Conceived as a textbook for students in advanced undergraduate
courses, the book will also be useful for professionals and practitioners involved in business model
innovation, and applied researchers.
  innovation of business model: The Process of Business Model Innovation Georg Stampfl,
2015-12-03 Georg Stampfl explores in detail the nature of business model innovation processes in
established companies from the organizational and the individual perspective. He outlines when and
why the process of business model innovation is started, how the process of business model
innovation unfolds and what contributes to or inhibits success. Moreover, the author investigates
how individuals discover new business models and how innovation teams collaborate in business
model innovation projects. Based on these insights the author provides helpful guidelines on how
companies can tackle the business model innovation challenge.
  innovation of business model: The Business Model Innovation Process Yariv Taran, Harry
Boer, Christian Nielsen, 2021-11-21 Business Model Innovation Process: Preparation, Organization
and Management examines a range of critical questions that merit thoughtful interdisciplinary
consideration, such as: Why do business models, and their innovation in particular, matter today?
How can the process of business model innovation be understood, organized and managed
adequately under increasingly volatile, uncertain, complex and ambiguous technological, business
and geo-political conditions? What should decision-making and risk-management look like under
these conditions, with managers whose rationality is bounded? The book offers a detailed account of
the relatively unknown process of business model innovation by looking into the intersection of
strategic, operations and innovation management, organizational design, decision-making and
performance management. In doing so, this book addresses fundamental issues, and introduces new
ideas and theoretical perspectives. In envisioning and thinking about various potential scenarios of
business model innovation and understanding how to organize for each of these under different
conditions, the book provides original arguments and suggestions for practitioners. For that
purpose, the book also offers many compelling real-life examples of business models and their
innovation. Combining theory and practice, this book is an essential read for researchers and
academics of business model innovation, as well as strategic management, digital transformation,
innovation management and organizational change. It will also be of direct interest to practitioners
and business leaders seeking new perspectives to increase their competitive advantage.
  innovation of business model: Business Model Innovation Chander Velu, 2024-05-09



Integrates theories and frameworks with global cases to illustrate how business model innovation
can solve business and societal problems.
  innovation of business model: Handbook of Business Model Innovation Christian
Müller-Roterberg, 2020 New business models are supposed to provide answers to never-asked
questions about problems that everyone is waiting for solutions to. This book is for founders and
managers who may deal with innovations of business models directly or indirectly. You will find
countless tips, recommendations, checklists and methods in this book on how to identify, analyze,
develop, change and manage new business models.
  innovation of business model: Business Model Innovation as a Dynamic Capability Marc
Sniukas, 2020-07-21 This study adopts a dynamic capabilities perspective to explore the activities
and processes through which business model innovations arise in established organisations. New
and innovative business models are fundamental to the commercialisation of the latest technologies,
performance, and competitive advantage, as well as value creation for customers, the focal company
and its ecosystem. Yet, our current understanding of how established companies design and
implement new business models is limited by a lack of empirical research. Based on a review of
relevant literature, business model innovation is presented and explored as a dynamic capability.
The book subsequently uses proven methodologies to gather and analyse data from five case studies
in the manufacturing, financial services, media, consulting, and healthcare industries. The
framework developed here offers a novel understanding of how business model innovations come
about in established organisations, a practice it dubs ‘crafting business models in statu nascendi’.
  innovation of business model: The Multi Business Model Innovation Approach Peter
Lindgren, 2022-09-01 It is argued in most academic literature that Business Model (BM) is a general
model for how any business runs or should be run, it is the blueprint of the business. Conversely we
argue that no business has just one BM, one model on which it runs all its business or intends to run
its business. In other words the BM can be used for as-is and the to-be businesses. However our
research, in contrast to the other BM frameworks, indicates that businesses have more BMs - both
as-is and to-be BMs - the multi business model approach. This was already theoretically indicated by
Markides and Charitou in 2004, and again in the Casadesus-Masanell and Ricart model of 2010, but
sadly no one in the BM community has followed up on this since then. It could have made a
breakthrough in our understanding of BMs, Business Model Innovation (BMI) and Strategic BMI.
The Multi Business Model Innovation Approach addresses the concerns in the BM community and in
BMI practice to just focus on the ideation and conceptualization of BMs. BM canvassing, innovating
BM building blocks or BM dimensions when carrying out BMI, so-called blind business model
innovation, is not sufficient to run and understand a business today. BMs and BMI must address all
the different levels in a business. All BMs are objects to BMI and should be used to maximize the
performance and sustainability of the business. The core business and all levels BMs, such as BM
dimension components, BM dimensions, BM portfolio, and Business Model Ecosystem (BMES),
should all be considered for BMI. The book addresses and documents a gap in BM research and the
BM community - but also proposes a generic definition and language of a BM and BMI layers. The
significance and importance of this work is related to significant and unexplored possibilities that
BMI offers today, and can offer tomorrow. When we thoroughly understand all levels, dimensions
and components of the business and its business models, and we are able to communicate, work and
innovate with business models at all levels together, then a next step in BM and BMI research and
practice can be taken. It is proposed that any BMs are related to seven dimensions- value
proposition, user and/or customer, value chain functions (internal), competence, network, relations
and value formulae. It is further proposed that seven different levels of a BMI from the most detailed
level - the BM dimension component - to the BM dimension, BM, BM portfolio, business, and the
vertical and horizontal business model ecosystem layer - and these can be objects to BMI.
Conceptually, the Business Model Cube was formed using the seven dimensions which could be used
both in a 2D and a 3D version.
  innovation of business model: Business Models Iwona Otola, Marlena Grabowska, 2020-07-09



Since the beginning of time, running a business has involved using logic by which the business
operates. This logic is called the business model in management science, which increasingly is
focusing on issues surrounding business models. Research trends related to business models include
value creation, value chain operationalization, and social and ecological aspects, as well as
innovation and digital transformation. Business Models: Innovation, Digital Transformation, and
Analytics examines how innovation, digital transformation, and the composition of value affect the
existence and development of business models. The book starts by addressing the conceptual
development of business models and by discussing the essence of innovation in those models.
Chapters in the book investigate how: Business models can analyze digital transformation scenarios
Individual business model elements effect selected performance measures as well as how the
elements are significant for the enterprise value composition The environment effects the
profitability of the high-growth enterprise business models Employer branding business models are
perceived by the generation Z workforce To implement responsible business models in the
enterprise Cyber risk is captured in business models Decision algorithms are important to business
analytics This book is a compendium of knowledge about the use of business models in the context of
innovative activities, digital transformation, and value composition. It attempts to combine the
theory and practice and offers a look at business models currently used in companies, especially
high-growth enterprises, in various countries of the world and indicates the prospects for their
development.
  innovation of business model: Strategic Entrepreneurial Ecosystems and Business
Model Innovation Vanessa Ratten, 2022-05-23 Strategic Entrepreneurial Ecosystems and Business
Model Innovation is the first collection to focus both on entrepreneurial ecosystems and business
model innovation, thereby taking a novel and new approach to entrepreneurship and strategic
management.
  innovation of business model: Business Model Innovation in the Era of the Internet of Things
Jan F. Tesch, 2019-01-09 This book outlines an integrative framework for business-model innovation
in the paradigm of the Internet of Things. It elaborates several tools and methodologies for the
quantitative, qualitative, analytical and effectual evaluation, and analyzes their applicability and
efficiency for several phases of the business-model innovation process. As such, it provides guidance
to managers, decision-makers and entrepreneurs on how to systematically employ the
business-model concept with the aim of achieving sustainable competitive advantages. For
researchers the book introduces cases and examples for successful business-model innovation and
presents an integrated approach to the methods and tools applied.
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