how to start a dog kennels business

how to start a dog kennels business is a rewarding venture for animal lovers and entrepreneurs alike.
As demand for pet care services continues to rise, a dog kennels business presents an excellent
opportunity for those looking to combine their passion for dogs with a profitable business model. This
article will guide you through the essential steps to successfully launch your dog kennels business,
from understanding the market and creating a solid business plan to managing daily operations and
ensuring compliance with regulations. You will learn about the necessary equipment, marketing
strategies, and how to provide excellent customer service to grow your reputation in the pet care

industry.
Following the introduction, we will present a structured overview of the key elements involved in
starting a dog kennels business.

¢ Understanding the Market

¢ Creating a Business Plan

¢ Legal Requirements and Permits

¢ Setting Up Your Facility

Equipment and Supplies

Staffing Your Dog Kennels

Marketing Your Business

Providing Excellent Customer Service



¢ Financial Considerations

Understanding the Market

Before embarking on your journey to start a dog kennels business, it is crucial to understand the
market landscape. This includes recognizing trends in pet ownership, customer expectations, and the
competitive environment. The pet care industry has seen significant growth, with more households
considering pets as family members. This shift has led to increased spending on pet services such as

boarding, grooming, and training.

You should conduct thorough market research to identify your target audience, which may include
busy professionals, families on vacation, or pet owners needing temporary care for their dogs. Engage
with local pet owners through surveys or social media to determine their needs and preferences.
Analyzing competitors can also provide insights into pricing structures, service offerings, and customer

satisfaction levels.

Creating a Business Plan

A well-structured business plan is foundational to starting any successful venture, including a dog
kennels business. This document serves as a roadmap and helps you outline your business goals,

strategies, and financial projections. Your business plan should include the following sections:

Executive Summary: A brief overview of your business concept.

Market Analysis: Insights gathered from your research.

Organization and Management: Your business structure and management team.

Services Offered: Detailed descriptions of the services you plan to offer.



¢ Marketing Strategy: How you plan to attract and retain customers.

» Financial Projections: Expected revenue, expenses, and profits.

Having a comprehensive business plan will not only guide your operations but will also be essential if

you seek funding or investment for your dog kennels business.

Legal Requirements and Permits

Starting a dog kennels business requires adherence to various local, state, and federal regulations.
Before opening your facility, it is vital to research and obtain the necessary licenses and permits. This

may include a kennel license, zoning permits, and health and safety inspections.

Additionally, consider liability insurance to protect against potential claims related to accidents or
injuries. It is advisable to consult with a legal expert familiar with the pet care industry to ensure

compliance with all laws and regulations.

Setting Up Your Facility

The physical location of your dog kennels business significantly impacts its success. When selecting a
site, consider factors such as accessibility, space, and safety. Your facility should be spacious enough

to accommodate multiple dogs comfortably while ensuring their safety and well-being.

Design your facility to include separate areas for different activities, such as sleeping, playing, and
training. Outdoor spaces should be securely fenced and equipped with shade and water access.
Additionally, you should consider the aesthetic appeal of your facility, as a welcoming environment can

enhance customer satisfaction.



Equipment and Supplies

Equipping your dog kennels business with the right supplies is essential for providing quality care. The

following items are necessary:

Kennels: Comfortable and secure housing for dogs.

Fencing: Safe outdoor areas for exercise and play.

Dog Beds: Comfortable bedding to ensure a good night's sleep.

Food and Water Bowls: Durable and easy to clean.

Cleaning Supplies: Essential for maintaining hygiene.

First Aid Kits: Preparedness for any emergencies.

Investing in quality equipment and supplies will not only enhance the safety and comfort of the dogs in

your care but also contribute to a positive reputation for your business.

Staffing Your Dog Kennels

As your business grows, you may need to hire staff to assist with daily operations. It is important to
recruit individuals who share your passion for animals and possess relevant experience. Key positions

may include:

e Kennel Technicians: Responsible for caring for the dogs, including feeding, walking, and

cleaning.

» Customer Service Representatives: Frontline staff who interact with clients and manage



bookings.

» Trainers: Providing training services for dogs staying at your facility.

Proper training and clear communication of roles and responsibilities will ensure a smooth operation

and a high standard of care for the animals.

Marketing Your Business

Effective marketing is crucial for attracting clients to your dog kennels business. Develop a marketing

strategy that includes both online and offline methods. Consider the following approaches:

Website Development: Create a professional website showcasing your services, prices, and

contact information.

Social Media Presence: Engage with pet owners through platforms like Instagram and Facebook.

Local Advertising: Utilize flyers, community boards, and local pet events to promote your

business.

Referral Programs: Encourage satisfied customers to refer new clients through discounts or

rewards.

Building a strong brand and online presence will contribute significantly to the long-term success of

your dog kennels business.



Providing Excellent Customer Service

Customer service is a critical factor in the success of your dog kennels business. Building strong
relationships with clients and their pets will encourage repeat business and positive word-of-mouth
referrals. Ensure that your staff is trained to provide exceptional service, addressing customer

concerns promptly and courteously.

Consider implementing a feedback system to gather reviews and suggestions from clients. This will not
only help you improve your services but also demonstrate to clients that you value their opinions.
Offering loyalty programs or incentives for returning customers can also create a strong sense of

community and trust.

Financial Considerations

Understanding the financial aspects of running a dog kennels business is vital for sustainability. You
should create a detailed budget that outlines startup costs, ongoing expenses, and projected income.

Common expenses include facility rent, utilities, staff wages, insurance, and supplies.

Consider pricing your services competitively while ensuring profitability. Research local competitors to
determine average pricing in your area. Additionally, keep track of all financial transactions and
consider employing accounting software or hiring a professional accountant to manage your finances

effectively.

Conclusion

Starting a dog kennels business can be an enriching experience, both personally and financially. By
understanding the market, creating a comprehensive business plan, fulfilling legal requirements, and
providing excellent customer service, you can establish a successful venture that caters to the growing
needs of pet owners. With proper planning and dedication, your dog kennels business can thrive in a
competitive marketplace, ensuring a safe and enjoyable environment for dogs and peace of mind for

their owners.



Q: What are the initial costs of starting a dog kennels business?

A: Initial costs can vary significantly based on location and facility size but typically include expenses
for leasing or purchasing property, renovations, licensing fees, equipment, and initial marketing efforts.

A budget of $10,000 to $50,000 is common for small to medium-sized operations.

Q: Do | need to be a professional dog trainer to start a dog kennels
business?

A: While professional training experience can be beneficial, it is not mandatory to start a dog kennels
business. However, having a basic understanding of dog behavior and care is essential, and you may

consider hiring trained staff to provide those services.

Q: How do I attract clients to my dog kennels business?

A: Attracting clients can be achieved through a combination of effective marketing strategies, social
media engagement, positive customer reviews, and community involvement. Providing excellent

service and word-of-mouth referrals also play a significant role in attracting new clients.

Q: What types of services can | offer at my dog kennels business?

A: Services can include dog boarding, daycare, grooming, training, and even specialized services such
as dog walking or pet transport. Offering a range of services can appeal to a broader audience and

increase revenue potential.

Q: What are the legal requirements for operating a dog kennels



business?

A: Legal requirements vary by location but generally include obtaining a kennel license, adhering to
local zoning laws, and ensuring compliance with health and safety regulations. It's advisable to consult

local authorities for specific requirements in your area.

Q: How can | ensure the safety and well-being of dogs in my care?

A: Implementing strict safety protocols, including secure facilities, regular health checks, and proper
training for staff, is crucial. Providing ample space for exercise and socialization, along with monitoring

dog interactions, will also ensure their well-being.

Q: What are some challenges | might face when starting a dog kennels
business?

A: Common challenges include managing operational costs, ensuring compliance with regulations,
maintaining high standards of care, and competing with established businesses. Being prepared for

these challenges through thorough planning and market research can help mitigate risks.

Q: How can | improve customer loyalty for my dog kennels business?

A: Improving customer loyalty can be achieved by providing exceptional service, creating a welcoming
environment, implementing loyalty programs, and regularly communicating with clients through
newsletters or social media updates. Listening to customer feedback and making adjustments based

on their needs is also essential.

Q: Is it necessary to have insurance for my dog kennels business?

A: Yes, having insurance is highly recommended to protect against liability claims, property damage,



and other potential risks associated with caring for animals. It provides peace of mind for both the

business owner and clients.

Q: Can | operate a dog kennels business from home?

A: Operating a dog kennels business from home may be possible, depending on local zoning laws and
regulations. You will need to ensure that your home can accommodate the necessary facilities and that

you comply with any licensing requirements.
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how to start a dog kennels business: How to Start Your Dog Boarding Business Sarah Clark,
2021-06-19 Sarah Clark created a dog boarding kennel in the middle of nowhere that drew clients
from as far away as 100 miles. Now she wants to tell you how you can succeed with your dog
boarding business. In this new, expanded 2nd edition, she has added even more advice on
understanding your local dog community, starting your business, and marketing your business. Dog
boarding is one of the few fields where you can start and launch a successful business with a small
cash outlay. Sarah understands that your resources may be limited, just as hers were, but that
doesn't mean your dog boarding business can't be successful. In these pages you'll discover how to:
Decide if this is the right business for you Design your kennel Implement your design Handle
day-to-day operations Create a business with staying power How to Start Your Dog Boarding
Business is an inside look at the details of running a pet boarding facility. Sarah takes you from
sketching the possibilities where you are, to building your kennel, to running your business. If you
are thinking about boarding dogs, this book is where to start! In her pet boarding business, Sarah
boarded over 45 different dog breeds, in addition to countless mixed breed dogs. She has been a pet
parent to a black Lab, three Golden Retrievers, two Cairn Terriers, two Rottweilers, a Samoyed, and
a Shih Tzu. And three cats. Like dogs? Want to own your own business? If you answered yes to both
questions, Sarah Clark may have your answer. From the reviews: Excellent entry level book. All
around great information. This book helps you avoid costly mistakes. Get your copy of How to Start
Your Dog Boarding Business now!

how to start a dog kennels business: How to Start a Dog Boarding Business Braxton Walker,
2019-05-29 Are you ready to be your own boss and work with dogs?If you want to start your own dog
boarding business so you can be in more control of your life than this book is for you.Here's the deal:
You love dogs and you may love the idea of starting your own dog boarding business, but you have
no idea where to get started: How do you get customers for your dog boarding business? What is
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required for you to get started? What safety measures do you need to take and how do you deal with
special needs dogs? Fortunately this book will give you the blueprint you need to build a dog
boarding business that you love.Here are a few of the things you'll discover in this book: What you'll
need to do before you can open your doors for business. How to properly market your business to
bring in customers that keep on coming back. How to go about pricing your services. Common
mistakes even experienced dog boarding business owners make that can run you out of business.
How to get funding for your dog boarding business. The pros and cons of different business entities.
How to deal with special needs and troublesome dogs. Imagine what life would be like getting to be
your own boss. Imagine getting to have more control over your income and hours.By following the
strategies outlined in this book, you can build the dog boarding business of your dreams.Scroll up,
click the buy now button, and start your path to having your own dog boarding business today!

how to start a dog kennels business: How to Start Run & Grow a Successful Pet Hotel
Business Rebecca Floyd, 2021-06-14 Starting a Successful Pet Hotel Business Do you love animals?
Are you looking for a career that is recession-proof and always in demand? Would you like to be your
own boss? You should start a pet hotel business! I have been in the pet care industry for over a
decade. I first started working as a receptionist in my uncle's veterinary clinic at age 18. [ had
owned dogs and cats in my childhood but never thought about making it a career. When I was
thinking about college, I realized that becoming a vet technician was a viable option. When my uncle
retired and sold his practice, I worked with the new vet as a tech for a few years. We found
ourselves with frequent requests to board animals for the short-term. Usually, these requests came
from pet owners who were our usual vet clients going out of town for a few days at a time. We took
these dogs and cats in for mostly weekends and holidays. I realized that in my area, the need for
quality pet boarding was essential. I started my own pet boarding business out of an old daycare
building. The daycare had been closed down for a while, but it had easily convertible facilities for pet
boarding. The building had a nearly commercial-sized kitchen and 4 different classrooms, each with
its own attached bathroom. It also had a large fenced-in yard which used to have playground
equipment and big indoor community space, presumably for assemblies or indoor playtime. A
building originally built to house children during the day was easily converted to a building intended
to house cats and dogs. My pet boarding business was born on a shoestring budget. In this book, I
will show you how to start your own pet hotel from the ground up. This book comes from my
personal experiences combined with research that I conducted while starting out years ago. I will
show you everything I learned about how to start a dog or cat boarding kennel business (or doggy
daycare) so that you can start your business on the right foot. You will learn: What a Typical Day at a
Pet Boarding Hotel is Like What Potential Profit this Business Can Bring Why Choosing the Right
Location is Important What You Can Expect Your Initial Investment to Be Deciding if This is Right
for You What Skills, Experience, and Knowledge is Needed What to Consider Before Starting How to
Spot Industry Trends Crafting a Business Plan Advice for Naming Your Business Consider the
Owner's Name Advice for Finding Financing Advice on How to Form a Legal Entity What Permits
and Licenses You Will Need Insurance Concerns Construction Concerns (for New Builds or
Remodels) How to Determine Costs and Pricing Advice for Amenities to Offer Designs for Cat
Boarding Helpful Software for Client and Pet Management Marketing Your Business Building an
Online Presence How to Use Your Website for Marketing How to Use Facebook for Marketing How
to Use Retention Marketing to Keep Clients Daily Operational Considerations Hiring Your First
Employee Retaining Good Employees Effective Daily Management Techniques You will learn about
all this and more! Be sure to add this title to your cart by clicking BUY NOW.

how to start a dog kennels business: Running Your Own Boarding Kennels David Cavill,
2008 Running your own Boarding Kennels is the only guide of its kind which looks at every aspect of
running a boarding kennels or cattery, from selecting premises to feeding boaders.

how to start a dog kennels business: Love Inspired September 2024 Box Set - 1 of 2 Jo
Ann Brown, Heidi Main, Mindy Obenhaus, 2024-08-20 Love Inspired brings you three new titles!
Enjoy these uplifting contemporary romances of faith, forgiveness and hope. This box set includes:



AN UNLIKELY AMISH INHERITANCE by Jo Ann Brown When her Amish grandmother passes away,
Englisch police officer Jenna Shetler returns to her family’s farm on Maryland’s eastern shore to
carry out her grandmother’s unusual last request. A series of letters with specific instructions forces
her to seek help from Amish bachelor Abe Bontranger—and confront her teenage heartbreak.
Working together brings them closer than they’ve been in years, but with Jenna’s commitment to the
police force and Abe’s plans for his Amish life, is a second chance possible for the two of them? HER
LOYAL COMPANION (A K-9 Companions novel) by Heidi Main Training service dogs is Autumn
McCaw’s passion. She won'’t let anything jeopardize her business’s chance of success, including her
former love Wyatt Nelson. But with a looming deadline to prove herself capable, she has no choice
but to hire the one man who hurt her years ago. Relying on the single dad is tough—especially since
he has trust issues of his own. But can Autumn and Wyatt overcome their past to save her
business...and open their hearts to love? HIDDEN SECRETS BETWEEN THEM (A Hope Crossing
novel) by Mindy Obenhaus In Hope Crossing, Texas, nurse practitioner Kirsten Reynolds has found
her dream job. The only problem is that the tiny town also has Deputy Brady James...the father of
her four-year-old sons. And he doesn’t know the boys are his. But as he steps into this new role he
never planned for, Brady gets a hopeful glimpse into a life with children. Will he let the fear of the
unknown keep him from a future he never imagined...or will an adorable pair of twins—and their
mother—change his mind? For more stories filled with love and faith, look for Love Inspired
September 2024 Box Set - 2 of 2

how to start a dog kennels business: How One Person Can Earn $100,000 to $300,000
Per Year Megan Cox Hollinger, 2011-04-05 Megan Hollinger founded and single handedly operates
Little Farm Kennel, a small commercial dog boarding facility in Calvert County, Maryland. It is a
successful, full time activity, as is running her home with her deputy sheriff husband Joseph and four
active children. This little book describes how she: - decided to enter the dog boarding business -
acquired critical information - developed her vision & business plan - designed the kennel building
and its 24 doggy rooms - had the kennel building erected - dealt with county 'Zoning & Permits' - set
boarding prices, hours, client inspections - advertised her start-up business - operates hour by hour
on a typical day - works with dogs needing special care - balances her business and family
responsibilities - meets continuing business challenges

how to start a dog kennels business: Happy Puppy Adventures Wendy Baron, 2021-01-18
Wouldn't it be great if you could turn your love of dogs into a full-time job? You can. But, just as
taking on a dog is a major commitment, setting up a dog walking/home boarding business can be
fraught with pitfalls too. In this book, Wendy Baron, who runs a fully licensed and insured animal
welfare business, helps you decide whether this is the profession for you. It guides you step by step,
providing practical advice on legalities and procedures, and warnings about what could go wrong.
The book is also packed with plenty of real-life anecdotes.

how to start a dog kennels business: Running Your Own Boarding Kennels David Cavill,
2008-07-03 With an increasing demand for quality kennel accommodation for dogs and cats, a good
boarding kennel is a sound investment and can provide a healthy income if run efficiently. Running
your own Boarding Kennels, the only guide of its kind available, is essential reading for anyone who
is considering starting out in the business. This new edition by animal care expert David Cavill
provides advice on every aspect of running a boarding kennel. With an exhaustive breadth of detail it
covers every related topic, including: boarding fees, raising finance, insurance, kennel cleaning,
dangerous dogs, types of food, exercise, grooming, beds and towels, staff training, accommodation,
advertising, puppy and kitten rearing, and product sales. Comprehensive and unique, Running your
own Boarding Kennels also includes information on ancillary services such as dog-walking, pet
sitting and home boarding.

how to start a dog kennels business: How to Start a Home-based Pet Grooming
Business Kathy Salzberg, Melissa Salzberg, 2011-06-01 This comprehensive guide contains all the
necessary tools and strategies you need to successfully launch and grow your own home-based pet
grooming business. You'll get practical, real-world advice on every aspect of setting up and



maintaining a thriving business.

how to start a dog kennels business: How to Start a Home-Based Pet Care Business Kathy
Salzberg, 2006-03-01 From advice on zoning and insurance to pet grooming and health issues, this
guide can help you hit the ground running. Learn how to price competitively, attract clients, and
build your reputation as a professional groomer, dog walker/pet sitter, or obedience trainer.

how to start a dog kennels business: How to Start Your Own Business for Entrepreneurs
Robert Ashton, 2013-08-27 When you're starting up, practical advice from an expert is like gold
dust. Robert Ashton has started three businesses and sold two, so he knows exactly what you need
to succeed. Full of practical tips and real life case studies, this book gets straight to the point with
everything you need to know to launch your business with confidence. How to Start Your Own
Business for Entrepreneurs cuts out the waffle so you can: Create a bullet-proof business plan to get
the backing you need Build a powerful brand, perfect for your business Discover your customers -
how to find them and how to keep them Master the day-to-day tasks, including the not-so scary
financials Look to the future, to ensure that your business has one The full text downloaded to your
computer With eBooks you can: search for key concepts, words and phrases make highlights and
notes as you study share your notes with friends eBooks are downloaded to your computer and
accessible either offline through the Bookshelf (available as a free download), available online and
also via the iPad and Android apps. Upon purchase, you'll gain instant access to this eBook. Time
limit The eBooks products do not have an expiry date. You will continue to access your digital ebook
products whilst you have your Bookshelf installed.

how to start a dog kennels business: How to Start A Handywoman Concierge Business ,
2006-11

how to start a dog kennels business: Training the Best Dog Ever Larry Kay, Dawn
Sylvia-Stasiewicz, 2012-09-25 Training the Best Dog Ever, originally published in hardcover as The
Love That Dog Training Program, is a book based on love and kindness. It features a program of
positive reinforcement and no-fail techniques that author Dawn Sylvia-Stasiewicz used to train the
White House dog, Bo Obama, and each of Senator Ted Kennedy’s dogs, among countless others.
Training the Best Dog Ever relies on trust and treats, not choke collars; on bonding, not
leash-yanking or reprimanding. The five-week training program takes only 10 to 20 minutes of
practice a day and works both for puppies and for adult dogs that need to be trained out of bad
habits. Illustrated with step-by-step photographs, the book covers hand-feeding; crate and potty
training; and basic cues—sit, stay, come here—as well as more complex goals, such as bite inhibition
and water safety. It shows how to avoid or correct typical behavior problems, including jumping,
barking, and leash-pulling. Plus: how to make your dog comfortable in the world—a dog that knows
how to behave in a vet’s office, is at ease around strangers, and more. In other words, the best dog
ever.

how to start a dog kennels business: How to Start a Business When You're Young Barrie
Hawkins, Luke Wing, 2009-10-31 Addresses all the issues that might face a young entrepreneur.

how to start a dog kennels business: Start Up a Business Digital Book Set Bill Aulet, Joel
Libava, Scott Gerber, Steve Gillman, 2014-05-14

how to start a dog kennels business: How to Be an Ex-Footballer Peter Crouch,
2022-10-13 Shortlisted for the Sports Entertainment Book of the Year at the British Sports Book
Awards The funniest man in British sport - Metro Peter Crouch is a comedy genius - Daily Mail Often
recruited before they've worn long trousers, today's footballers become superstars who earn huge
amounts without ever learning much about the world beyond the training ground. Coddled by their
support teams, everything is done for them. They live their lives in the glaring media spotlight, yet
only really develop one life skill - how to kick a ball better. Then inevitably, when age catches up
with them or injury strikes, these man-children are thrown out into the real world, utterly
defenceless apart from their multi-million-pound bank accounts. So what do these Peter Pans, whose
careers end just as most people's are getting going, do with the rest of their lives? Crouch speaks
from his own experience and discusses with fellow former professionals too - just how do you safely



release a near seven-foot striker back into the wild? Peter goes in search of the answer to what his
second career might be and encounters stories far more bizarre than anything you'll find on the
pitch. From the pleasure and pain of management to the lessons we can learn from Jamie Carragher
and Joe Cole on not going to seed. From those staying in the sport - the diehard veterans, coaches,
managers, owners and of course the legion of pundits, to those moving on to pastures new. Peter
talks to entrepreneurs, men of the cloth, eco warriors, artists, private detectives and budding actors,
as well as those who've lost their way in addiction, crime and NFTs. When the final whistle blows,
it's still all to play for.

how to start a dog kennels business: Pure-bred Dogs, American Kennel Gazette , 1973

how to start a dog kennels business: The Love That Dog Training Program Larry Kay, Dawn
Sylvia-Stasiewicz, 2013-07-10 Dawn Sylvia-Stasiewicz is a very special trainer. She knows dogs
instinctively, and, drawing on lessons she learned from raising three children, she uses the power of
positive reinforcement and bonding to train dogs to be joyful, obedient, and devoted members of a
family. Dog lovers throughout the Washington, DC, area know her: She trained each of the late
Senator Ted Kennedy’s dogs, and when the Obama family were deciding on a puppy— and could
have chosen any trainer in the world to work with—it was Ms Sylvia-Stasiewicz who trained Bo. In
The Love That Dog Training Program, a lively, accessible, authoritative book, she shares her
invaluable and proven program. Her method is based on positive reinforcement. She believes in
trust and treats, not choke collars; in bonding, not squeezing or hitting. Her dogs are happy and
self-confident, spirited yet very well-behaved. The basic program is five weeks, it takes only 15 or 20
minutes a day, and it works for both puppies and dogs, including retraining a dog with bad habits.
[llustrated with step-by-step photographs, The Love That Dog Training Program covers
hand-feeding. Crate training and potty training. Simple commands—sit, stay, come here—as well as
more complex goals, such as bite inhibition and water safety. It shows how to avoid or correct
common behavioral problems including jumping, barking, noise phobias, hiding, and more. Then:
how to make your dog comfortable in the world—a dog that travels well, knows how to behave in a
dog park or vet’s office, is comfortable around strangers, and more. As the author points out, dog
training never ends, it just gets easier—and even more rewarding.

how to start a dog kennels business: How to Start Over 101 Self-Employment
Businesses Vince Stead, 2006-08 Bonus section: over 101 of the largest wholesalers of discount
merchandise for retail stores, swapmeets & flea market vendors!

how to start a dog kennels business: The Ethical Capitalist: How to Make Business Work
Better for Society Julian Richer, 2018-05-24 *A road-map for a kinder, fairer
capitalism that is fit for the 21st century* Financial Times Book of the Month ‘The founder of Richer
Sounds is one of the finest entrepreneurs we have.” Archie Norman, chairman of Marks & Spencer
Capitalism has lost its way. Every week brings fresh news stories about businesses
exploiting their staff, avoiding their taxes, and ripping off their customers. Every week, public anger
at the system grows. Now, one of Britain’s foremost entrepreneurs intervenes to make the case for
putting business back firmly in the service of society, and setting out on a new path to a kinder,
fairer form of capitalism. Drawing on four decades of hands-on management experience, the founder
of Richer Sounds argues that ethically run businesses are invariably more efficient, more motivated
and more innovative than those that care only about the bottom line. He uncovers the simple tools
that the best leaders use to make their businesses fair, revealing how others can follow suit. And he
also delves into the big questions that modern capitalism has to answer if it is to survive and to
thrive.
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