
how to write a non profit business
plan

how to write a non profit business plan is a critical skill for anyone
looking to establish a successful nonprofit organization. A well-crafted
business plan serves as a roadmap for your nonprofit, guiding your mission,
strategies, and operational plans while also helping to secure funding and
support. In this article, we will explore the essential components of a
nonprofit business plan, including an executive summary, market analysis,
organizational structure, and financial projections. By the end, you will
have a comprehensive understanding of how to write a non profit business plan
that effectively communicates your vision and goals.
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Understanding the Importance of a Nonprofit
Business Plan

Creating a nonprofit business plan is a fundamental step for any organization
aiming to make a social impact. This document helps articulate the mission
and vision of your nonprofit, offering a clear direction for the future. A
solid business plan not only serves internal purposes but also plays a
crucial role in external communications, particularly when seeking funding or
establishing partnerships.

Investors, donors, and grant-making organizations often require a detailed
business plan before considering financial support. A comprehensive plan
demonstrates your commitment to transparency and accountability, increasing
trust among stakeholders. Additionally, it allows you to identify potential
challenges and develop strategies to overcome them, ensuring the
sustainability and growth of your nonprofit.

Key Components of a Nonprofit Business Plan

When writing a nonprofit business plan, it is essential to include several



key components that will convey your organization's mission and operational
strategy. Each section requires thorough research and thoughtful
consideration to ensure clarity and effectiveness.

Executive Summary

The executive summary serves as a concise overview of your nonprofit's
purpose and goals. It should provide a snapshot of the entire plan,
summarizing key points such as your mission statement, the community need
your nonprofit addresses, and your primary objectives. This section should be
compelling, as it often influences the initial impression of your
organization.

Mission Statement and Vision

Your mission statement articulates the core purpose of your nonprofit, while
the vision statement outlines the long-term impact you hope to achieve. Both
statements should be clear, concise, and inspirational, reflecting your
organization’s values and aspirations.

Market Analysis

A thorough market analysis helps identify the community needs your nonprofit
will address. This section should include:

Demographics of your target population

Current trends and challenges in the social sector

Analysis of similar organizations and potential competition

Understanding the landscape in which you operate will help demonstrate the
necessity of your nonprofit's work and highlight your unique value
proposition.

Organizational Structure

This section outlines your nonprofit's governance and operational framework.
It should include information about your board of directors, key staff
members, and their respective roles. Clarity in organizational structure is
vital, as it shows potential funders that you have a capable team in place to
execute your mission.



Programs and Services

Detail the specific programs and services your nonprofit will offer. Describe
each program's objectives, target audience, and expected outcomes. Providing
this information demonstrates your nonprofit's practical approach to
addressing community needs and achieving its mission.

Financial Projections

Financial sustainability is a critical consideration for any nonprofit. In
this section, include:

Start-up costs

Projected income and fundraising strategies

Operating expenses

Budget for the first few years

Providing clear financial projections showcases your organization's viability
and helps build trust with potential funders.

Step-by-Step Guide to Writing Your Plan

Writing a nonprofit business plan can seem daunting, but breaking it down
into manageable steps can simplify the process. Follow this guide to ensure
you cover all necessary aspects.

Step 1: Research

Begin by conducting thorough research on your target community, similar
organizations, and the overall landscape of the nonprofit sector. Gather data
that supports the need for your nonprofit and informs your program
development.

Step 2: Draft Your Executive Summary

Write the executive summary last so that it accurately reflects all the
components of your plan. Ensure it is engaging and comprehensive, capturing
the essence of your nonprofit.



Step 3: Develop Each Section

Work through each section of your business plan methodically. Take your time
to ensure that each part is well-researched and clearly articulated.
Collaborate with team members or advisors for insights and feedback.

Step 4: Review and Revise

Once the initial draft is complete, review the entire document for coherence
and clarity. Revise sections as necessary to improve flow and ensure
consistency in tone and messaging.

Step 5: Seek Feedback

Before finalizing your business plan, seek feedback from trusted advisors,
peers, or mentors in the nonprofit sector. Their insights can help identify
gaps or areas for improvement you may have overlooked.

Step 6: Finalize and Share

After incorporating feedback, finalize your nonprofit business plan. Ensure
that it is professionally formatted and well-presented, as this reflects your
organization's professionalism and commitment.

Common Mistakes to Avoid

When writing a nonprofit business plan, be aware of common pitfalls that can
undermine your efforts. Avoid the following mistakes to enhance the
effectiveness of your plan:

Being too vague: Ensure that every section is clear and specific.

Neglecting financial projections: Provide detailed budgets and income
strategies.

Ignoring the competition: Acknowledge similar organizations and explain
your unique approach.

Failing to proofread: Typos and errors can detract from your
professionalism.



Conclusion

Writing a nonprofit business plan is an essential step in creating a
successful organization that can effectively serve its community. By
understanding the key components and following a structured approach, you can
develop a comprehensive plan that articulates your mission, outlines your
strategies, and demonstrates financial viability. Remember that your business
plan is a living document; it should be revisited and revised as your
nonprofit grows and evolves. With dedication and thorough planning, your
nonprofit can make a lasting impact.

Q: What is the purpose of a nonprofit business plan?
A: A nonprofit business plan serves as a roadmap for the organization,
outlining its mission, goals, and strategies for achieving social impact. It
helps attract funding, guides operations, and ensures accountability.

Q: How long should a nonprofit business plan be?
A: The length of a nonprofit business plan can vary, but it typically ranges
from 15 to 30 pages, depending on the complexity of the organization and the
depth of information provided.

Q: Do I need to include a financial section in my
nonprofit business plan?
A: Yes, including a financial section is crucial. It demonstrates your
organization's sustainability and outlines projected income, expenses, and
fundraising strategies.

Q: Who should review my nonprofit business plan
before I finalize it?
A: It is beneficial to have your plan reviewed by trusted advisors, board
members, or individuals with experience in the nonprofit sector for valuable
feedback and insights.

Q: Can I update my nonprofit business plan after it's
written?
A: Absolutely! A nonprofit business plan should be a living document that is
revisited and updated regularly to reflect changes in the organization or the
community it serves.

Q: What are some common mistakes to avoid when
writing a nonprofit business plan?
A: Common mistakes include being too vague, neglecting financial projections,
ignoring competition, and failing to proofread for errors. Avoiding these



pitfalls can enhance the effectiveness of your plan.

Q: How can I make my nonprofit business plan stand
out?
A: To make your plan stand out, focus on clear and compelling language,
provide strong data to support your claims, and emphasize your unique
approach to addressing community needs.

Q: Is it necessary to have a mission statement in my
nonprofit business plan?
A: Yes, a mission statement is essential as it communicates the core purpose
of your nonprofit and serves as a guiding principle for all your activities
and strategies.

Q: What types of programs should I include in my
nonprofit business plan?
A: Include programs that directly address the needs of your target audience,
have clear objectives, and demonstrate measurable outcomes. Focus on how each
program aligns with your mission.

Q: How can I use my nonprofit business plan to
attract donors?
A: A well-structured business plan showcases your organization's vision,
strategy, and financial viability, making it an effective tool for attracting
donors by demonstrating accountability and impact.
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whether a potential undertaking is economically viable—a vital tool in today’s economic
climate—and how to understand and solve challenges as they arise. With detailed instructions,
worksheets, essential tools, case studies, and a rigorous financial analysis presented clearly and
accessibly for executives, board members, and consultants, The Nonprofit Business Plan is also an
important resource for non-specialist audiences such as potential funders and investors. This
innovative step-by-step guide will provide your team with a solid set of business decisions so that
your nonprofit can achieve maximum results for years to come.
  how to write a non profit business plan: How to Write a Business Plan Mike P. McKeever,
2018-11-06 Step-by-step advice on preparing a business plan You need a sound business plan to
start a business or raise money to expand an existing one. For over 30 years, How to Write a
Business Plan has helped fledgling entrepreneurs—from small service businesses and retailers to
large manufacturing firms—write winning plans and get needed financing. This bestselling book
contains clear step-by-step instructions and forms to put together a convincing business plan with
realistic financial projections, effective marketing strategies, and overall business goals. You’ll learn
how to: figure out if your business idea will make money determine and forecast cash flow create
profit and loss forecasts prepare marketing and personnel plans find potential sources of financing,
and present your well-organized plan to lenders and other backers. This edition is updated to reflect
best practices for raising money (from SBA loans to equity crowdfunding).
  how to write a non profit business plan: How To Write A Nonprofit Business Plan Template
Molly Elodie Rose, 2020-03-11 This business book is different. Unlike every other book you'll read
with titles like How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is
different. It's a simple How To guide for creating a Business Plan that's right for you and your
business and also an easy to follow workbook. The workbook will guide you through the process you
need to follow. It tells you the questions that you need to consider, the numbers you need (and how
to get them), and supporting documents you need to gather. The main purpose of a business plan is
to aid YOU in running YOUR business. So the workbook has been designed for you to write the
information in and refer back to as needed. If you need to supply your Business Plan to another
party, such as a bank if you're looking for finance, then it's simple to type up the various sections for
a professional document. Running your own business is both a challenging and daunting prospect.
With a well-thought-out business plan in place (anticipating the challenges you'll face AND the
solutions) it will be much less daunting and much more exciting. Good luck! Molly
  how to write a non profit business plan: The Complete Guide to Writing Successful
Fundraising Letters for Your Nonprofit Organization Charlotte Rains Dixon, 2008 With more than
1.4 million nonprofit organizations in operation in the United States and an estimated 100 million
fundraising letters mailed out each year, you may find yourself wondering how you can separate
yourself from the hordes of nonprofits clamoring for donations. If you employ the techniques
provided in The Complete Guide to Writing Successful Fundraising Letters for Nonprofit
Organizations, you will ensure that your letter stands out and achieves its goal. In this new,
exhaustively researched book, you will learn everything you need to know about formatting a letter,
using the word you, structuring a letter, emotional triggers, what works, what does not work, asking
for year-end contributions, asking for the right amount, and common pitfalls to avoid. You will learn
about follow-up letters, thank you letters, front-end premium letters, back-end premium letters,
survey letters, special event letters, petition and protest letters, special appeal letters, renewal
series letters, major donor letters, sustainer letters, and lapsed donor letters, as well as letters for
recruiting new donors. Additionally, you will learn how to generate the best response, how to phrase
your appeals, how to address your letter, how to write strong leads, how to open and close your
letters, how to structure your letter, how to use compelling stories to your advantage, how to be
personal, how to write with a sense of urgency, and hundreds of other writing tips. The Complete
Guide to Writing Successful Fundraising Letters for Nonprofit Organizations provides you with a
wealth of sample letters, examples, writing exercises, and forms all of which are included on the
companion CD-ROM as well as detailed advice and instructive case studies. By reading this book,



you will come to understand your donor and his attitudes. You will ultimately create a successful
fundraising campaign and achieve your organization s goals. Whether you are a nonprofit focused on
the arts, charities, wildlife protection, religion, health, science, literature, or any other field, you will
find valuable information in this book. The companion CD-ROM is included with the print version of
this book; however is not available for download with the electronic version. It may be obtained
separately by contacting Atlantic Publishing Group at sales@atlantic-pub.com Atlantic Publishing is
a small, independent publishing company based in Ocala, Florida. Founded over twenty years ago in
the company president's garage, Atlantic Publishing has grown to become a renowned resource for
non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on
producing award winning, high-quality manuals that give readers up-to-date, pertinent information,
real-world examples, and case studies with expert advice. Every book has resources, contact
information, and web sites of the products or companies discussed.
  how to write a non profit business plan: Anatomy of a Business Plan Linda Pinson, 2008
From envisioning the organizational structure to creating the marketing plan that powers growth to
building for the future with airtight financial documents, this guide provides the tools to create
well-constructed business plans. Beginning with the initial considerations, this handbook offers
proven, step-by-step advice for developing and packaging the components of a business plan--cover
sheet, table of contents, executive summary, description of the business, organizational and
marketing plans, and financial and supporting documents--and for keeping the plan up-to-date. Four
real-life business plans and blank forms and worksheets provide readers with additional
user-friendly guidelines for the creation of the plans. This updated seventh edition features new
chapters on financing resources and business planning for nonprofits as well as a sample restaurant
business plan.
  how to write a non profit business plan: Business Plans Kit For Dummies Steven D.
Peterson, Peter E. Jaret, Barbara Findlay Schenck, 2016-05-23 The fast and easy way to construct a
winning business plan If you're looking to establish, expand, or re-energize a business, the best
place to start is with a sound business plan—and this new edition of Business Plans Kit For Dummies
is here to help you get you started. From getting your hands on start-up money from investors to
successfully growing or reimaging your venture, it offers everything you need to craft a well-defined
business plan that will set you on a course to get your business moving in the right direction. Are
you unsure how to draft objectives for managers or deal with displacement? Are you new to hiring
employees and need help grasping the ins and outs of creating a new business? No worries!
Business Plans Kit For Dummies is brimming with all the tools and expert guidance you need to
bring a successful business plan to life and keep your company afloat in any economic environment.
Including the latest tips and resources, and packed with lots of helpful examples and sample forms,
it offers everything you need to craft a winning business plan and increase the likelihood your
business will not only survive, but thrive! Create a sound business plan and clear mission statement
Establish and assess your goals and objectives Get start-up money in any economy Increase your
business' chances of financial success If you're a small business owner, investor, or entrepreneur
looking for expert guidance on developing and implementing a strategic plan to help your business
succeed, Business Plans Kit For Dummies has you covered!
  how to write a non profit business plan: Starting and Running a Non Profit Made Easy
David H. Bangs, Entrepreneur Press, 2006-10-30 The guide that helps you help others If you want to
spend less time worrying about making ends meet and more time focusing on your nonprofit's
mission, this is the book for you! We'll show you how to stay financially solvent by applying
traditional business planning to the unique challenges of a nonprofit. This practical, easy-to-use
guide: Enhances fundraising efforts and provides the hard numbers and measured outcomes your
donors want to see Minimizes overhead and maximizes funds for your primary mission Extensive
checklists, forms and work sheets make the business side a breeze so you can improve your
organization and fulfill your mission.



  how to write a non profit business plan: Step by Step: How to Start a For-Profit Business
Andrea N. Johnson, Ph.D., 2014-05-20 This book is designed to guide readers through the steps of
creating for-profit businesses. Steps include creating a mission statement, conducting research to
demonstrate the need, developing goals and objectives, budgets, and choosing a business entity.
Activities can also be used for businesses already established. Business plan and funding resources
are also included.
  how to write a non profit business plan: How To Write A Nonprofit Business Plan Molly
Elodie Rose, 2020-03-11 This business book is different. Unlike every other book you'll read with
titles like How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is
different. It's a simple How To guide for creating a Business Plan that's right for you and your
business and also an easy to follow workbook. The workbook will guide you through the process you
need to follow. It tells you the questions that you need to consider, the numbers you need (and how
to get them), and supporting documents you need to gather. The main purpose of a business plan is
to aid YOU in running YOUR business. So the workbook has been designed for you to write the
information in and refer back to as needed. If you need to supply your Business Plan to another
party, such as a bank if you're looking for finance, then it's simple to type up the various sections for
a professional document. Running your own business is both a challenging and daunting prospect.
With a well-thought-out business plan in place (anticipating the challenges you'll face AND the
solutions) it will be much less daunting and much more exciting. Good luck! Molly
  how to write a non profit business plan: The One Page Business Plan for Non-Profit
Organizations Jim Horan, Tom Peters, 2010-12-01 Here is a practical workbook that will achieve
tangible results. The One Page Business Plan for Non-Profit Organizations captures the critical
elements of a business plan on a single page using key words and short phrases. There is no room
for fluff - every word counts. This book, with interactive CD, guides new entrepreneurs and seasoned
business owners through a step-by-step process to create business plans that are incredibly focused
and clear!
  how to write a non profit business plan: Managing Nonprofit Organizations Mary Tschirhart,
Wolfgang Bielefeld, 2012-07-06 MANAGING NONPROFIT ORGANIZATIONS This essential resource
offers an overall understanding of nonprofits based on both the academic literature and practitioner
experience. It shows how to lead, manage, govern, and structure effective and ethical nonprofit
organizations. Managing Nonprofit Organizations reveals what it takes to be entrepreneurial and
collaborative, formulate successful strategies, assess performance, manage change, acquire
resources, be a responsible financial steward, and design and implement solid marketing and
communication plans. Managing Nonprofit Organizations is the only introductory text on this subject
that manages to do three critical things equally well: It's comprehensive, covering all the key topics
leaders of NPOs need to know about; it's practical, providing lots of examples, case incidents, and
experiential exercises that connect the content to the real world; and, best of all (and most unique
compared to others), it's research-based, drawing on the latest and best empirical studies that look
into what works and doesn't work in the world of nonprofit management. Vic Murray, professor,
School of Public Administration, University of Victoria This book is a rarity a text that can be used
both as the focus for academic study and as a source of stimulating ideas for those practitioners who
want to explore theories about management and how they can be applied so they can do a better job.
Tschirhart and Bielefeld have explained all aspects of nonprofit management and leadership in a way
that will stimulate as well as inform. Richard Brewster, executive director, National Center on
Nonprofit Enterprise, Virginia Tech University Managing Nonprofit Organizations presents a
comprehensive treatment of this important topic. The book satisfies the competencies and
curriculum guidelines developed by NASPAA and by NACC and would be ideal for instruction. The
book maintains its commitment to informing management and leadership throughout the nonprofit
sector. Jeffrey L. Brudney, Albert A. Levin Chair of Urban Studies and Public Service, Cleveland
State University This is an important book, written by two of the leading scholars in the nonprofit
studies field. Nonprofit managers, board members, funders, educators, and others will find



Managing Nonprofit Organizations extremely valuable. Michael O' Neill, professor of nonprofit
management, University of San Francisco Here's the book that my students have been asking for
just the right mix of theory presentation, research findings, and practical suggestions to serve the
thoughtful nonprofit management practitioner. It will inform, instruct, and ultimately, inspire. Rikki
Abzug, professor of management, Anisfield School of Business, Ramapo College
  how to write a non profit business plan: Write a Business Plan in No Time Frank Fiore, 2005
Small business owners are walked through the process of writing a business plan step-by-step using
easy-to-follow to-do lists--from determining the type of plan needed to what the various pieces should
be to common mistakes to avoid.
  how to write a non profit business plan: Easy Business for Women with Little or No
Money Dr. Mary E. Waters, 2003-01-01 Explains how easy it is to start and run a business. List
many businesses to start with little or no money. Shows how to turn those arts and crafts items into
a business. Very informative for men and women.
  how to write a non profit business plan: Elgar Encyclopedia of Nonprofit Management,
Leadership and Governance Kevin P. Kearns, Wenjiun Wang, 2023-12-11 The Elgar Encyclopedia
of Nonprofit Management, Leadership and Governance is the ultimate reference guide for those
interested in the rapidly growing nonprofit sector. Each insightful entry includes a definition of the
concept, practical applications in nonprofit organizations, and discussion of current issues and
future directions.
  how to write a non profit business plan: Sample Nonprofit Business Plan Template Molly
Elodie Rose, 2020-03-12 This business book is different. Unlike every other book you'll read with
titles like How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is
different. It's a simple How To guide for creating a Business Plan that's right for you and your
business and also an easy to follow workbook. The workbook will guide you through the process you
need to follow. It tells you the questions that you need to consider, the numbers you need (and how
to get them), and supporting documents you need to gather. The main purpose of a business plan is
to aid YOU in running YOUR business. So the workbook has been designed for you to write the
information in and refer back to as needed. If you need to supply your Business Plan to another
party, such as a bank if you're looking for finance, then it's simple to type up the various sections for
a professional document. Running your own business is both a challenging and daunting prospect.
With a well-thought-out business plan in place (anticipating the challenges you'll face AND the
solutions) it will be much less daunting and much more exciting. Good luck! Molly
  how to write a non profit business plan: Writing Winning Business Plans Garrett Sutton,
2013-02-28 To win in business requires a winning business plan. To write a winning business plan
requires reading Garrett Sutton’s dynamic book on the topic. Writing Winning Business Plans
provides the insights and the direction on how to do it well and do it right. Rich Dad/Poor Dad
author Robert Kiyosaki says, “The first step in business is a great business plan. It must be a page
turner that hooks and holds a potential investor. Garrett Sutton’s Writing Winning Business Plans is
THE book for key strategies on preparing winning plans for both business and real estate ventures.
Crisply written and featuring real life illustrative stories, Writing Winning Business Plans discusses
all the key elements for a successful plan. Topics include focusing your business vision,
understanding your financials and analyzing your competition. Also covered are how to really use
your business plan as a tool and how to attract funding for your new or existing businesses. As
business plan competitions become more popular around the world Writing Winning Business Plans
also discusses how to enter and how to win these ever more lucrative contests. In addition, how to
quickly interest a potential investor, also known as the elevator pitch, is explained. And, as
opportunities arise around the world, how to present your plan in various countries is explored.
Writing Winning Business Plans is the complete compendium for this essential business rite of
passage – preparing a winning plan.
  how to write a non profit business plan: 250 Questions for Starting a Nonprofit Martin
Stephens, 2015-01-02 Contains material adapted and abridged from The everything guide to starting



and running a nonprofit by Jim Goettler, c2010.
  how to write a non profit business plan: Occupational Therapy in Community and Population
Health Practice Marjorie E Scaffa, S. Maggie Reitz, 2020-01-28 Be prepared for the growing
opportunities in community and population health practice with the 3rd Edition of this
groundbreaking resource. The New Edition reflects the convergence of community and population
health practice with expanded content on health promotion, well-being, and wellness. Drs. Scaffa
and Reitz present the theories underpinning occupational therapy practice in community and
population health. Then, the authors provide practical guidance in program needs assessment,
program development, and program evaluation. Both new practitioners and students will find
practice-applicable coverage, including expanded case examples, specific strategies for working in
the community, and guidance on securing funding for community and population health programs.
  how to write a non profit business plan: Time Management for Beginners: How to Get
the Most Out of Every Day Learn2succeed.com Incorporated, 2014-05-14 This book is about
managing time effectively. It helps readers set their priorities and objectives and then organize them
into the ones which are the most important down to those which are the least pressing. It provides
tips on how to handle time consuming activities such as replying to e-mail, faxes and snail mail. It
shows readers how to create time blocks. Since meetings and conferences can eat up a lot of
precious time, suggestions are offered on how to make meetings more effective and take less time.
Readers are given a review of some software programs which can help with online conferencing and
interactive learning, so as to cut down on travel time. This book covers time management during a
crisis. A key component of time management is being organized and a whole chapter is devoted to
software programs which can help. In addition, customer relationship management software can
assist with the effective time management of customer or client contacts. Time management is
dynamic and this book recommends that readers monitor their progress and make changes when
necessary. It will help them get the most out of every day!
  how to write a non profit business plan: The Nonprofit Manager's Resource Directory Ronald
A. Landskroner, 2002-04-30 A newly revised and updated edition of the ultimate resource for
nonprofit managers If you're a nonprofit manager, you probably spend a good deal of your time
tracking down hard-to-find answers to complicated questions. The Nonprofit Manager's Resource
Directory, Second Edition provides instant answers to all your questions concerning
nonprofit-oriented product and service providers, Internet sites, funding sources, publications,
support and advocacy groups, and much more. If you need help finding volunteers, understanding
new legislation, or writing grant proposals, help has arrived. This new, updated edition features
expanded coverage of important issues and even more answers to all your nonprofit questions.
Revised to keep vital information up to the minute, The Nonprofit Manager's Resource Directory,
Second Edition: * Contains more than 2,000 detailed listings of both nonprofit and for-profit
resources, products, and services * Supplies complete details on everything from assistance and
support groups to software vendors and Internet servers, management consultants to list marketers
* Provides information on all kinds of free and low-cost products available to nonprofits * Features
an entirely new section on international issues * Plus: 10 bonus sections available only on CD-ROM
The Nonprofit Manager's Resource Directory, Second Edition has the information you need to keep
your nonprofit alive and well in these challenging times. Topics include: * Accountability and Ethics *
Assessment and Evaluation * Financial Management * General Management * Governance * Human
Resource Management * Information Technology * International Third Sector * Leadership * Legal
Issues * Marketing and Communications * Nonprofit Sector Overview * Organizational Dynamics and
Design * Philanthropy * Professional Development * Resource Development * Social
Entrepreneurship * Strategic Planning * Volunteerism
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