how to start a rideshare business

how to start a rideshare business is a question that many aspiring
entrepreneurs ask as the gig economy continues to expand. With the rise of
popular platforms like Uber and Lyft, starting a rideshare business has
become an attractive option for individuals seeking flexibility and income.
This article will guide you through the essential steps to launch your
rideshare business, covering market research, legal requirements, vehicle
selection, insurance considerations, and marketing strategies. By the end of
this article, you will have a comprehensive understanding of how to
successfully start your own rideshare business.
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Understanding the Rideshare Market

Before diving into the logistics of starting a rideshare business, it's
crucial to understand the market landscape. The rideshare industry has seen
tremendous growth over the past decade, driven by changing consumer
preferences and technological advancements. Identifying your target audience
and analyzing competitors will provide valuable insights.

Market Analysis

Conducting thorough market research is vital. Start by evaluating demand in
your area. Consider factors such as population density, local events, and the



presence of airports or transportation hubs. Understanding peak times and
locations can help you strategize effectively.

Competitor Research

Analyze existing rideshare services in your market. Identify the strengths

and weaknesses of competitors like Uber, Lyft, and any local services. This
analysis can help you find gaps in the market that your business can fill,

such as catering to specific demographics or offering unique services.

Legal and Regulatory Requirements

Starting a rideshare business involves navigating various legal and
regulatory requirements. Compliance is essential to operate legally and avoid
fines or shutdowns.

Business Structure

Decide on the legal structure of your business, whether it’'s a sole
proprietorship, LLC, or corporation. Each structure has different
implications for liability, taxes, and paperwork.

Licensing and Permits

Check local and state regulations regarding rideshare operations. You may
need specific permits or licenses to operate legally. Research the
requirements in your jurisdiction and apply accordingly.

Background Checks and Driver Requirements

If you plan to hire drivers, be prepared to conduct background checks as
mandated by law. Ensure that all drivers meet the necessary qualifications,
including age, driving experience, and a clean driving record.

Selecting the Right Vehicle

The choice of vehicle is critical in the rideshare business. It impacts your



operating costs, customer experience, and branding.

Vehicle Requirements

Different rideshare platforms have specific requirements for vehicle age,
model, and condition. Generally, vehicles should be less than ten years old,
have four doors, and comfortably seat at least four passengers.

Cost Considerations

When selecting a vehicle, consider both the purchase or lease price and
ongoing costs such as fuel, maintenance, and depreciation. Fuel-efficient
vehicles can significantly reduce your operating expenses.

Insurance Considerations

Insurance is a critical aspect of running a rideshare business, providing
protection for both you and your passengers. Standard personal auto insurance
policies may not cover rideshare activities.

Rideshare Insurance Options

Explore rideshare insurance options that provide coverage during different
phases of a ride. This typically includes:

e Period 1: When the app is on but no passenger is matched.
e Period 2: When a passenger is matched and en route to pick them up.

e Period 3: During the ride with the passenger.

Liability Coverage

Ensure that you have adequate liability coverage to protect against accidents
or injuries that may occur during rides. Consult with an insurance
professional to assess your specific needs and options.



Marketing Your Rideshare Business

Marketing is essential for attracting customers to your rideshare business.
Developing a strong brand presence and utilizing various marketing strategies
can help you gain visibility.

Branding and Online Presence

Create a memorable brand that resonates with your target audience. This
includes designing a unique logo and establishing a professional website.
Utilize social media platforms to engage with potential customers and promote
your services.

Promotions and Incentives

Consider offering promotions, discounts, or referral incentives to encourage
customers to choose your service over competitors. Special offers can attract
first-time riders and help you build a loyal customer base.

Maintaining a High Level of Service

Providing excellent service is vital for retaining customers and generating
positive reviews. Focus on creating a safe, comfortable, and enjoyable
experience for your riders.

Driver Training and Standards

If employing other drivers, ensure they receive proper training on customer
service, safety protocols, and navigation skills. Establish clear standards
for behavior and performance.

Feedback and Improvement

Encourage customers to provide feedback on their experience. Use this
information to identify areas for improvement and continuously enhance your
service quality.



Conclusion

Starting a rideshare business can be a rewarding venture if approached
strategically. By understanding the market, adhering to legal requirements,
selecting the right vehicle, securing appropriate insurance, and implementing
effective marketing strategies, you can position your business for success.
Focus on maintaining high service standards to build a loyal customer base
that contributes to long-term growth. With dedication and careful planning,
you can navigate the challenges of the rideshare industry and thrive in this
evolving market.

Q: What are the initial costs of starting a
rideshare business?

A: The initial costs can vary widely based on factors such as vehicle
purchase or lease, insurance, permits, and marketing expenses. Budget for
vehicle costs, insurance premiums, and any necessary licenses.

Q: Do I need a special license to operate a
rideshare business?

A: Yes, depending on your location, you may need a specific rideshare permit
or license. Research local regulations to ensure compliance.

Q: How can I attract more customers to my rideshare
service?

A: Utilize social media marketing, offer promotions, and focus on excellent
customer service. Building a strong online presence can also help attract
customers.

Q: Is rideshare insurance necessary for drivers?

A: Yes, rideshare insurance is essential as personal auto insurance typically
does not cover rideshare activities. It protects drivers and passengers
during rides.

Q: What factors should I consider when choosing a
vehicle?

A: Consider fuel efficiency, maintenance costs, passenger capacity, and
compliance with rideshare platform requirements when choosing a vehicle.



Q: How important is customer feedback for a
rideshare business?

A: Customer feedback is crucial for understanding service quality,
identifying areas for improvement, and enhancing the overall customer
experience.

Q: Can I operate a rideshare business part-time?

A: Yes, many rideshare drivers operate part-time. The flexibility of the gig
economy allows you to set your hours and work as much or as little as you
prefer.

Q: What are the legal liabilities involved in
running a rideshare business?

A: Legal liabilities include potential accidents, injuries, and disputes with
passengers. It is vital to have adequate liability insurance to protect
against these risks.

Q: How can I ensure the safety of my passengers?

A: Implement safety protocols, conduct background checks on drivers, and
maintain your vehicle regularly. Creating a safe environment is essential for
a successful rideshare business.

Q: What are some effective marketing strategies for
a new rideshare business?

A: Effective marketing strategies include social media engagement, local
advertising, referral programs, and partnerships with local businesses to
expand your reach.
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instructions for aspiring entrepreneurs who want to launch a California business quickly, easily, and
with confidence. User-friendly and loaded with practical tips and essential information, the book
explains how to choose the best business structure and name for your business, write an effective
business plan, get the proper licenses and permits, file the right forms in the right places,
understand the deal with taxes, learn good bookkeeping and money-management skills, market your
business effectively, and more. The newest edition includes new laws and trends affecting how small
businesses are regulated in California, as well as guidance on updating your business’s digital
strategy in a post-pandemic world.

how to start a rideshare business: The Small Business Start-Up Kit Peri Pakroo,
2022-02-11 Your one-stop guide to starting a small business Want to start a business? Don’t know
where to begin? The Small Business Start-Up Kit shows you how to set up a small business in your
state and deal with state and local forms, fees, and regulations. We’ll show you how to: choose the
right business structure, such as an LLC or partnership write an effective business plan pick a
winning business name and protect it get the proper licenses and permits manage finances and
taxes hire and manage staff, and market your business effectively, online and off. The 12th edition is
updated with the latest legal and tax rules affecting small businesses, plus social media and
e-commerce trends.

how to start a rideshare business: Strategic Management Jeffrey H. Dyer, Paul C. Godfrey,
Robert J. Jensen, David J. Bryce, 2023 Strategic Management delivers an insightful, clear, concise
introduction to strategy management concepts and links these concepts to the skills and knowledge
students need to be successful in the professional world. Written in an accessible Harvard Business
Review style with lots of practical examples and strategy tools, the book engages students with an
easy-to-understand learning experience to strategic management concepts. This International
Adaptation sparks ideas, fuels creative thinking and discussion, while engaging students via
contemporary examples, outstanding author-produced cases, and much more. Every chapter now
includes new questions to help readers test their understanding of the subject. There are also new
Mini-Cases and Strategy in Practice vignettes that are contemporary and more relevant to the global
scenario.

how to start a rideshare business: Ubering: the “Rideshare” Story Rafael Fermoselle,
2019-12-22 There are a few creations that have become “products,” because they became dominant
in the market, and synonymous with an entire product category. Genericized names include
Frigidaire, which became synonymous with “refrigerator,” Xerox, which became synonymous with
“photocopying,” and Kleenex, which became synonymous with “tissues.” That has been the case with
Uber, which has become identical with “rideshare.” Despite rapid growth since 2010, Uber has not
become profitable, is carrying a cumulative loss of over $15 billion, as of November 2019, and it is
doubtful if it will ever become profitable. Despite becoming an “eponym,” a key component of the
gig economy, and inspiring numerous copycats, there is no guarantee that Uber will be able to
generate an adequate return on investment, and remain in business. The concept has fatal flaws that
impair its legal soundness. In the end, consumers and society determine if any business succeeds or
fails. Government regulations are largely non-partisan, and exist to protect society, the general
welfare, and the free enterprise system. Uber and the ride-share concept may be plowed under by
regulations that exist to protect the public interest. However, regulations sometimes backfire and
cause unintended consequences.

how to start a rideshare business: Startup Cities Peter S. Cohan, 2018-02-07 This book offers
a comprehensive model for explaining the success and failure of cities in nurturing startups,
presents detailed case studies of how participants in that model help or hinder startup activity, and
shows how to apply these lessons to boost local startup activity. Startup Cities explains the factors
that determine local startup success based on a detailed comparison of regional startup
cities—pairing the most successful and less successful cities within regions along with insights and
implications from case studies of each of the model’s elements. The book compares local city pairs,
highlighting factors that distinguish successful from less successful cities and presents implications



for stakeholders that arise from these principles. Peter Cohan is a lecturer of Strategy at Babson
College and one of the world’s leading authorities on regional startup ecosystems. Starting in 2012,
he created and led Startup Strategy courses that explore four regional startup ecosystems—Hong
Kong/Singapore, Israel, Paris, and Spain/Portugal. These courses are based on an original
framework for evaluating why a few cities host most startup creation and the rest fail to do so. In
running these courses, Peter has built a network of local policymakers, investors, entrepreneurs, and
professors from which he draws practical insights for what distinguishes successful Startup
Commons from their peers. The book provides vital benefits to these stakeholders. What You'll Learn
Local policymakers will know how to build a local team to set objectives for their local Startup
Commons and develop a comprehensive strategy to realize those goals Entrepreneurs will know how
to choose where to locate their startups based on factors such as the supply and quality of
talent—from chief marketing and technology officers to coders and sales people; quality of life,
accessto capital, customers, and mentors; and costs such as salary and real estate expense
University administrators and faculty will know how to take research out of their labs and house it in
companies that can commercialize that research, create academic programs that will encourage
more entrepreneurship among their students, and connect with local policymakers and capital
providers to spur local startup activity Capital providers will know how to scout out emerging
startup cities where they can get access to the best investment opportunities at more favorable
valuations and have greater influence on how the local startup scene evolves Who This Book Is For
All key startup stakeholders, including local policymakers (mayors, directors of economic
development, treasurers, controllers, presidents of regional chamber of commerce), entrepreneurs
(CEOs, chief marketing officers, chief financial officers, chief HR officers, chief technology officers),
universities (presidents; deans of faculty; provosts; professors of finance, management, and
entrepreneurship; directors of international education), and capital providers (venture capital
partners and associates, angel investors, bank loan officers, managers of accelerator operations)

how to start a rideshare business: Winning Through Platforms Ted Moser, Charlotte
Bloom, Omar Akhtar, 2023-12-10 Every company needs a platform to thrive. How can you succeed
when your markets get platform-crowded? This book - a how-to-win playbook - shows you the way.

how to start a rideshare business: When I Start My Business, I'll Be Happy Sam Vander
Wielen, 2025-04-15 An invaluable and practical guide to nurturing and protecting your online
business while honoring yourself and your wellbeing, from the force behind Sam Vander Wielen LLC
and host of the On Your Terms podcast. When I Start My Business, I'll Be Happy does so much more
than offer new entrepreneurs a way to establish the legal foundations of their businesses. Online
entrepreneurship expert Sam Vander Wielen has developed a necessary resource for those who are
new to doing business online, or who are ready to take their existing business to the next level.
Vander Wielen presents practical, easy-to-implement business ideas and advice that covers all the
ages and stages of entrepreneurship, such as: -how to anticipate (or avoid) the common early
entrepreneurship pitfalls -how to juggle your personal life with your business -how to find and build
on your unique gifts -how to keep your business growing without losing yourself in the process
Entrepreneurship can be deeply rewarding, but not at the cost of your own self-care and well-being.
When I Start My Business, I'll Be Happy teaches readers that even when life doesn’t go smoothly as
a business owner, you can still build and grow your own business—those bumps in the road will in
fact make your business even stronger.

how to start a rideshare business: ,

how to start a rideshare business: The Untold Exploitation of Rideshare Drivers and Riders
George Inuen, 2023-05-24 George Inuen highlights how rideshare drivers and other gig workers are
taken advantage of and abused by digital platform operators who pay menial wages in this scholarly
work. The abuse on the part of these companies is so bad, he argues, that it is akin to the
master-slave relationship of the colonial era, with the people at the top relying on a pool of slave
labor at the bottom. Over and over, these rideshare drivers and other gig workers are exploited.
Throughout this book, the author highlights the false promises of economic prosperity that digital



taxi platforms have made to their drivers. In reality, they have delivered the opposite: economic
hardship, poverty, and harsh labor conditions. He also examines why lawmakers and governmental
agencies have not stepped in to protect hardworking taxpayers. Join the author as he urges the
ridesharing companies to change their ways and join him in calling for them to be brought to justice.

how to start a rideshare business: The Self-Learning Blueprint Peter Hollins, 2019-07-24 An
approach to instantly make sense of a topic when learning from scratch and teaching yourself.
Embarking on anything new is daunting and scary. That’s why you need a blueprint to point you in
the right direction and make sure that you are moving forward. The skill of self-learning is the ability
to change your circumstances and get from Point A to Point B. The Self-Learning Blueprint is the
compass that will get you to Point B. Numerous scientifically-proven techniques are covered, as well
as an overarching set of plans to ensure that you synthesize and truly understand new information.
We all think we know how to learn, but the truth is, we don’t know much beyond taking notes and
re-reading them. This won’t get you where you want to go. Learn how to learn from the ground up,
all by yourself, on any subject matter. This goes beyond simple improved study skills - you will
understand the nature of information itself. Become an auto-didact: higher grades, better job
prospects, more goals achieved, and the key to unlocking all doors in life. Peter Hollins has studied
psychology and peak human performance for over a dozen years and is a bestselling author. He has
worked with a multitude of individuals to unlock their potential and path towards success. His
writing draws on his academic, coaching, and research experience. Exact step-by-step methods to
structure your learning and avoid information overload. *The four pillars of self-learning for
expertise and comprehension. *Learning myths and the only thing you DO need for learning. *How
the 50-50 Rule ensures memorization. Make sure you're not wasting your time with sub-optimal
techniques. *How to combine old and new information to learn. *10 question types to unlock deeper
understanding. *The role of buoyancy, failure, and confidence in learning.

how to start a rideshare business: Multiple Side Hustles Brett Standard, 2020-10-08 Have
you always struggled to make ends meet when it comes to your finances? Would you like to find the
needed support in order to organize your life and become financially independent, by choosing a
long-term plan suitable to your own needs? Multiple Side Hustles is exactly what you've been
searching! This amazing step by step guide provides an easy to read and insightful lecture on the
basic changes you need to make in order to achieve financial freedom. By explaining the importance
of using side hustles, the author manages to highlight the basic principles of controlling your income
sources. With helpful tips and tricks, such as taking advantage of Airbnb, car renting, picking up
multiple side hustles in order to sustain your daily expenses, this book promotes obtaining
independence in a number of easy to follow and practical steps. A veritable economic strategy
planner, Multiple Side Hustles: Step by Step Guide to Achieving Financial Freedom is a must in
everyone’s collection. Order it for yourself or as a thoughtful gift for a special friend, and you can be
sure to win their appreciation!

how to start a rideshare business: UBER Stories, from a driver Phil Gare, 2017-04-23 This
story is talks about some of the fun, light, educational stories from an Uber driver that has driven
over 2,500 rides. It is meant to provide entertainment and share stories about wonderful people and
encourage people to network and reach out.

how to start a rideshare business: Charade David Marcus, 2021-06-08 From the beginning of
the Coronavirus crisis in March of 2020, the media and politicians engaged in myths, half-truths, and
even flat-out lies to bring about obedience from the populace. Charade tackles these myths one by
one, laying bare the brazen power grab by governors, experts, and corporations all seeking to bend
the American people to their will. David Marcus combines his reporting on the Coronavirus crisis
with a cultural deep dive into how those in power used the emergency to consolidate power and
change the very concept of American freedoms. Government, media, advertisers, and scientists all
sought to set an agenda to strip Americans of their rights. From church attendance to running a
business, right down to how many people can be in a private home, few rights were left wholly
unchecked. What’s worse is that any challenge to the holy laws of lockdowns were criticized and



censored as dangerous and deadly speech. The question that remains is whether Americans will ever
allow this to happen again. Now the lies of 2020 can be revealed. No, Americans weren’t all in it
together. It was not as simple as “trust the science.” Donald Trump was not a villain, Andrew Cuomo
was not a hero, and lockdowns did vastly more harm than good. As America awakens from the
nightmare of the Coronavirus crisis, it must learn lessons from it—but the first step is an honest
accounting of all the rank dishonesty.

how to start a rideshare business: How to Start a Side Hustle in 30 Days: Practical Steps to
Turn Your Passion Into Profit The Teaching Collective, 2025-01-28 Ready to turn your skills and
passions into extra income? Whether you want to supplement your current job or build a pathway to
financial independence, How to Start a Side Hustle in 30 Days is the ultimate guide to getting your
idea off the ground. This step-by-step plan will help you identify your niche, create a solid business
strategy, and start earning—all in just 30 days. What You’ll Learn: Find Your Big Idea: Discover how
to match your passions and skills with market demand. Plan for Success: Learn how to create
actionable goals, manage your time, and set realistic financial expectations. Build Your Brand: Craft
a unique identity, establish a digital presence, and gain credibility. Launch with Confidence:
Overcome common challenges, troubleshoot early issues, and generate momentum. Grow Your
Audience: Master social media, marketing strategies, and customer loyalty to expand your reach.
Packed with practical tips, real-world examples, and actionable insights, this guide is designed to
help anyone—from beginners to experienced professionals—start a profitable side hustle without the
guesswork. Who This Is For: Aspiring entrepreneurs looking to make extra income. Professionals
wanting to transition into self-employment. Creatives, freelancers, and innovators seeking a flexible
and fulfilling career path. Your side hustle journey starts now. Are you ready to take the first step
toward financial freedom?

how to start a rideshare business: Data Lakes For Dummies Alan R. Simon, 2021-07-14
Take a dive into data lakes “Data lakes” is the latest buzz word in the world of data storage,
management, and analysis. Data Lakes For Dummies decodes and demystifies the concept and helps
you get a straightforward answer the question: “What exactly is a data lake and do I need one for my
business?” Written for an audience of technology decision makers tasked with keeping up with the
latest and greatest data options, this book provides the perfect introductory survey of these novel
and growing features of the information landscape. It explains how they can help your business,
what they can (and can’t) achieve, and what you need to do to create the lake that best suits your
particular needs. With a minimum of jargon, prolific tech author and business intelligence consultant
Alan Simon explains how data lakes differ from other data storage paradigms. Once you've got the
background picture, he maps out ways you can add a data lake to your business systems; migrate
existing information and switch on the fresh data supply; clean up the product; and open channels to
the best intelligence software for to interpreting what you’ve stored. Understand and build data lake
architecture Store, clean, and synchronize new and existing data Compare the best data lake
vendors Structure raw data and produce usable analytics Whatever your business, data lakes are
going to form ever more prominent parts of the information universe every business should have
access to. Dive into this book to start exploring the deep competitive advantage they make
possible—and make sure your business isn’t left standing on the shore.

how to start a rideshare business: Driven Life of a Rideshare Driver: Real World, Unfiltered
Uncut Stories (Part 1) John Hanjra, 2025-08-20 Real stories. Real people. Life on the Road Step
inside the driver’s seat and experience the world through the eyes of John Hanjra — a seasoned
rideshare driver who has seen it all. From heartwarming conversations to bizarre encounters, every
trip becomes a snapshot of human connection. In Driven Life of a Rideshare Driver, you’ll find true,
bite-sized stories drawn from everyday rides that are anything but ordinary. Each one captures a
moment of honesty, humor, or surprise — a reminder that everyone has a story, and sometimes the
best ones happen on the road. Whether you're a fellow driver, a curious passenger, or simply
someone who loves stories about real life, this book will take you on a journey filled with warmth,
laughter, and a dash of unpredictability.




how to start a rideshare business: The Sanity Game Chris Moses, 2023-03-07 Looking at the
back of a book to figure out how to stop the pain and suffering created by insanity is insane! Start on
page 1, invest a few hours, and win the sanity game. This book will provide you with actionable
material that will improve your environment for team growth, personal growth, and strategies for
getting your sanity back.

how to start a rideshare business: Accounting Information Systems Arline A. Savage, Danielle
Brannock, Alicja Foksinska, 2024 Accounting Information Systems presents a modern, professional
perspective that develops the necessary skills students need to be the accountants of the future.
Through high-quality assessment and a tool-agnostic approach, students learn course concepts more
efficiently and understand how course concepts are applied in the workplace through real-world
application. To help students to be the accountants of the future, the authors incorporate their own
industry experience and help showcase how AIS concepts are used through tools, spotlighting real
accounting professionals and job opportunities. This international edition provides new and
expanded coverage of topics, including components of AIS, database forms and reports, and
software tools for graphical documentation. The edition also includes new cases from across the
world in the In the Real World feature in select chapters, showing how the concepts in the chapter
apply to a real-world company or business. Every chapter now includes new Concept Review
questions at the end of each section, focusing on key points students need to remember.

how to start a rideshare business: Creativity in Large-Scale Contexts Jonathan S.
Feinstein, 2023-11-07 A new model for smarter creativity Innovators and creators work in cultural,
economic, and social contexts that shape their work. These contexts are large-scale, filled with
overwhelming multitudes of elements and possibilities—but these contexts can be fruitfully mined by
creative teams. Creativity in Large-Scale Contexts, by Yale professor Jonathan S. Feinstein,
introduces a groundbreaking new network model to describe how successful innovation can be
focused, generated, and accelerated. The book will help teams and organizations innovate smarter
and faster. Feinstein argues that in large-scale contexts creativity happens most efficiently when it is
actively guided by a creative leader or team. Guiding creativity involves understanding, navigating,
and actively using the cultural context, identifying puzzles and opportunities, and spanning these
tensions to create novel connections. With thoughtful guidance, creators and creative teams can find
their way through the thicket of possibilities faster, smarter, and with less waste. Creativity in
Large-Scale Contexts draws on case studies of famous creators including Virginia Woolf, Albert
Einstein, Indigenous artist Clifford Possum, transgender activist and engineer Lynn Conway, and
Twitter cofounder Jack Dorsey. Empirically grounded, this book will be essential for teaching and
managing creativity and innovation and will open new avenues for future intellectual growth and
practice in the field.

how to start a rideshare business: Urban Platforms and the Future City Mike Hodson, Julia
Kasmire, Andrew McMeekin, John G. Stehlin, Kevin Ward, 2020-11-30 This title takes the broadest
possible scope to interrogate the emergence of “platform urbanism”, examining how it transforms
urban infrastructure, governance, knowledge production, and everyday life, and brings together
leading scholars and early-career researchers from across five continents and multiple disciplines.
The volume advances theoretical debates at the leading edge of the intersection between urbanism,
governance, and the digital economy, by drawing on a range of empirically detailed cases from
which to theorize the multiplicity of forms that platform urbanism takes. It draws international
comparisons between urban platforms across sites, with attention to the leading edges of theory and
practice and explores the potential for a renewal of civic life, engagement, and participatory
governance through “platform cooperativism” and related movements. A breadth of tangible and
diverse examples of platform urbanism provides critical insights to scholars examining the interface
of digital technologies and urban infrastructure, urban governance, urban knowledge production,
and everyday urban life. The book will be invaluable on a range of undergraduate and postgraduate
courses, as well as for academics and researchers in these fields, including anthropology,
geography, innovation studies, politics, public policy, science and technology studies, sociology,



sustainable development, urban planning, and urban studies. It will also appeal to an engaged,
academia-adjacent readership, including city and regional planners, policymakers, and third-sector
researchers in the realms of citizen engagement, industrial strategy, regeneration, sustainable
development, and transport.
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