
how to start government contracting business

how to start government contracting business is a crucial question for entrepreneurs looking to tap into

the lucrative world of federal, state, and local government contracts. With the government spending

trillions of dollars annually on goods and services, there is a significant opportunity for businesses of

all sizes to engage in this market. This article will guide you through the essential steps, from

understanding the basics of government contracting to navigating the bidding process and maintaining

compliance. We will also delve into the types of contracts available, registration requirements, and

effective strategies for winning contracts.

Here’s what we will cover in this article:

Understanding Government Contracting

Types of Government Contracts

Registering Your Business

Preparing Your Business for Contracting

Finding Government Contract Opportunities

Winning Government Contracts

Compliance and Maintenance



Understanding Government Contracting

Government contracting refers to the process by which government entities procure goods and

services from private sector businesses. This can include anything from construction services and IT

solutions to office supplies and consulting services. Understanding the government contracting

landscape is essential for any business looking to enter this field.

The Importance of Government Contracts

Government contracts can provide a stable revenue source, often with long-term benefits. They

typically offer higher payment rates and can enhance a company’s credibility. Furthermore,

government contracts can lead to additional business opportunities in the private sector, as success in

government projects demonstrates reliability and expertise.

The Regulatory Framework

The government contracting sector is heavily regulated. Various laws and regulations govern how

contracts are awarded, including the Federal Acquisition Regulation (FAR). Businesses must

understand these regulations to ensure compliance and avoid penalties. Familiarity with procurement

processes is vital for navigating the complexities of government contracts.

Types of Government Contracts

Government contracts come in several forms, each with distinct characteristics, benefits, and

challenges. Understanding these types helps businesses determine which contracts align with their

capabilities.



Fixed-Price Contracts

Fixed-price contracts provide a set price for a specific project. These contracts are advantageous for

the government as they limit costs, but they require businesses to manage their expenses carefully.

Cost-Reimbursement Contracts

In cost-reimbursement contracts, the government agrees to pay the contractor for allowable costs

incurred in the performance of the contract. This type is suitable for projects where costs are uncertain

but can be more complicated to manage due to the need for extensive documentation.

Time-and-Materials Contracts

Time-and-materials contracts pay contractors based on the time spent and materials used. These are

often used in situations where it is difficult to estimate the scope of work ahead of time.

Registering Your Business

Before bidding on government contracts, businesses must complete several registration steps to

qualify for government contracting.

Obtain a D-U-N-S Number

A D-U-N-S Number, issued by Dun & Bradstreet, is a unique nine-digit identifier for businesses. It is

used to track a company’s creditworthiness and is required for doing business with the federal



government.

Register in SAM

The System for Award Management (SAM) is the primary database for government contractors.

Businesses must register in SAM to be eligible for federal contracts. The registration process includes

providing details about the business, as well as financial and ownership information.

Identify NAICS Codes

The North American Industry Classification System (NAICS) codes classify businesses by their

industry. Selecting the appropriate NAICS codes is crucial as it helps the government identify

businesses eligible for specific contracts.

Preparing Your Business for Contracting

Getting your business ready for government contracting requires strategic planning and preparation.

Develop a Business Plan

A comprehensive business plan outlining your goals, target market, and financial projections is

essential. This plan will guide your business strategy and help you communicate your capabilities to

potential government clients.



Build a Strong Team

Assembling a team with the right skills and expertise can significantly enhance your ability to win

contracts. Consider hiring or partnering with individuals who have experience in government

contracting and project management.

Establish a Quality Control System

Implementing a quality control system ensures that your deliverables meet the government’s standards

and requirements. This not only helps in winning contracts but also fosters a reputation for reliability

and excellence.

Finding Government Contract Opportunities

Locating the right opportunities is crucial for success in government contracting.

Utilize Online Resources

There are numerous online platforms and databases where government contracts are advertised.

Websites like FedBizOpps and GSA eBuy provide listings of available contracts. Regularly checking

these resources can help you stay updated on new opportunities.

Network with Industry Professionals

Building relationships with other contractors and government officials can provide valuable insights into



upcoming contracts and industry trends. Attend industry conferences and seminars to expand your

network.

Winning Government Contracts

Once you identify opportunities, the next step is to create a compelling proposal.

Craft a Winning Proposal

A strong proposal should clearly outline your understanding of the project, your approach, and how

your business can deliver value. Ensure that your proposal meets all requirements outlined in the

solicitation and addresses the specific needs of the government agency.

Bidding Strategy

Develop a bidding strategy that considers pricing, delivery schedules, and resource allocation. Be

competitive without underbidding, as this can compromise quality and sustainability.

Compliance and Maintenance

After securing contracts, maintaining compliance and managing the contract effectively is essential.

Understand Compliance Requirements



Each contract comes with specific compliance requirements, including reporting and auditing.

Familiarize yourself with these to avoid penalties and maintain a good standing with government

agencies.

Regularly Review Performance

Monitoring your performance throughout the contract term is crucial. Regular assessments can help

identify areas for improvement and ensure that you meet the government’s expectations.

Conclusion

Starting a government contracting business involves understanding the landscape, preparing your

business, and navigating the complexities of bidding and compliance. By following the outlined steps

and maintaining a commitment to quality and compliance, businesses can successfully enter and thrive

in the government contracting arena.

Q: What are the first steps to start a government contracting

business?

A: The first steps include understanding the basics of government contracting, registering your

business with the appropriate authorities, obtaining a D-U-N-S number, and registering in the System

for Award Management (SAM).

Q: How can I find government contract opportunities?

A: You can find opportunities by utilizing online resources such as FedBizOpps, GSA eBuy, and other

federal procurement websites. Networking with industry professionals can also provide insights into



upcoming contracts.

Q: What types of government contracts are available?

A: There are several types of government contracts, including fixed-price contracts, cost-

reimbursement contracts, and time-and-materials contracts. Each type has its own requirements and

benefits.

Q: Do I need special certifications to bid on government contracts?

A: While not all contracts require certifications, certain contracts may benefit from certifications such as

Small Business Administration (SBA) certifications, 8(a) certification, or HUBZone certification,

depending on your business profile.

Q: How do I prepare a proposal for a government contract?

A: To prepare a proposal, you should clearly outline your understanding of the project, your

methodology, and how you will deliver value. Ensure that your proposal meets all solicitation

requirements and is tailored to the specific agency's needs.

Q: What are the benefits of government contracting?

A: Benefits include a stable revenue source, the potential for long-term contracts, enhanced credibility,

and opportunities for additional business in the private sector.

Q: How can I ensure compliance with government contracts?

A: To ensure compliance, familiarize yourself with the specific regulations and requirements associated

with each contract, maintain accurate records, and be prepared for audits or reviews.



Q: Can small businesses participate in government contracting?

A: Yes, small businesses are encouraged to participate in government contracting, and there are many

programs and resources available to support them, including set-aside contracts specifically for small

businesses.

Q: What role does networking play in government contracting?

A: Networking is crucial in government contracting, as it helps build relationships with government

officials and other contractors, providing insights into upcoming opportunities and industry trends.

Q: What is the System for Award Management (SAM)?

A: The System for Award Management (SAM) is a government database that businesses must register

in to be eligible for federal contracts. It collects and maintains information about businesses that want

to do business with the government.
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2015-01-05 What You Can Expect:If you are reading this book, we assume you have already decided
to start a government contracting business or have already started one, and you really want
someone to tell you what to do next in simple terms and without a lot of fluff. This book is a primer -
a general how-to book. We focus on the essentials and explain the steps you need to take, why you
need to take those steps, and the order in which you should take them. Where applicable, we cite
resource references and websites that provide more detail for people who want to dig deeper.Why
We Wrote This Book:We started, own and co-own several businesses. Some are government
contracting businesses, and we wish this book had existed when we started our first one. Such a
book, with topics and sections specifically for government contractors, would have saved us a lot of
time, energy and money. After talking to many new business owners, we recognized that they, too,
wished for a book written by serial business starters, who could offer step-by-step procedures to
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follow and would share their lessons learned.We Love What We Do!We love the business world, but
mostly, we love helping others start their own business, achieve their business and life goals, and
eventually, write their own success stories. We hope that as you follow the steps in this book, you
will be on the way to achieving your goals in business and life, too.
  how to start government contracting business: How to Start and Build a 7 Figure
Government Contracting Business Steven Jones, 2021-10-21 Every year, the US government buys a
startling amount of goods and services. Many small firms want to offer their products or services to
the government. Fortunately, small businesses wanting to conduct business with the government at
the local, state, federal, and international levels are legally obligated to get a substantial portion of
the billions in annual contracts. So, why aren't all tiny firms utilizing government contracts? Because
winning government contracts isn't simple, and most business owners don't know how to accomplish
it. To begin with, the government needs small company owners to pass a stringent qualifying
procedure.
  how to start government contracting business: Govcon Launch Eric COFFIE, 2020-10-22
The government and all of its respective agencies are in a war to spend, more and more money. With
policies like use it or lose it and our military industrial complex it's no wonder why we've have been
on a spending tear since World War II. To make matters more attractive to small businesses (as
defined by Small Business Administration rules) the United States is consistently spending huge
sums of money with new suppliers. They continuously develop programs that foster small business
growth, encourage corporate expansion and at times outright market monopolization. You as an
individual reading this book have the ability to come into the government spending market and
become a dominant player, but only if you know how to get to your product/service into the hands of
government buyers. GovCon launch will:oGovcon Launch will uncover many of the false narratives
surrounding government contracts and how to turn those into your greatest allies. oGovcon Launch
will show you take advantage of FREE resources to land contracts during and after a global
pandemic. oGovcon Launch provides you with a framework that will advance your government
contracting journey, moving you one step closer to winning an evergreen customer aka government
client Companies who win at the game of government contracting, stay curious, express continued
interest, start with a single target, learn the rules, remain flexible and adapt as required.
Congratulations on your decision to pick up a copy of the Govcon Launch. You're about to gain in
depth insight and practical knowledge into the highly lucrative yet often misunderstood world of
landing government contracts and working with the biggest, financially stable and often most
complex customer in the world. By complex, I mean someone or something doing activities that do
not fall in line with conventional guidelines or standard commercial practices. To a foreigner with
little experience in this arena, the procurement rules, policies, buying vehicles, agencies, acronyms
reflect a cobweb of connecting lines with no start or end point. As you enter the corn maze, your
confusion grows, and you are presented with a labyrinth of options from local; state to federal, GSA
to 8(a). The names swell, the acronyms swell, the choices balloon, and the starting point becomes
foggier and grows distant. I realized these points from the moment I set foot into this marketplace
back in 2007, looking for direction. Today in this book, I will be sharing: my personal journey,
experiences, habits for success, learning experiences, tools used, and lessons mastered. All of my
learning was experiential, which forced me to take a long, hard, bumpy and often not so fun path
towards winning contracts. I hope that by sharing my experiences that when you finish this book,
you can: 1)Determine if government contracting is right for you2)Figure out a starting point for your
journey3)Create an action plan for your business 4)Know the activities that will lead to your
success5)Become inspired to start doing business in this marketplace If I help you accomplish any
one of the five objectives above or all five, then I have done my job in writing this book. This book
does not reflect a complete timeline of my story nor will it reveal every single step I took. Yet, I
decided to pull out the parts of the stories that would serve most useful in explaining concepts and
theories to the reader. Since I am a visual person, I wanted to write so people could conceptualize
the big picture in their head. This is both my hope and my goal.



  how to start government contracting business: Understanding Government Contract
Source Selection Margaret G. Rumbaugh, 2010-03 Your Go-to Resource for Government Contract
Source Selection! From planning to protest and all the steps in between, Understanding Government
Contract Source Selection is the one reference all government acquisition professionals and
contractors should keep close at hand. This valuable resource provides straightforward guidance to
ensure you develop a firm foundation in government contract source selection. Government
acquisition professionals can reference this book for guidance on: • Preparing the acquisition and
source selection plans • Drafting evaluation criteria and proposal preparation instructions •
Creating a scoring plan and rating method • Drafting the RFP and SOW • Conducting a pre-proposal
conference • Preparing to receive proposals and training evaluators • Evaluating technical,
management, and cost proposals • Avoiding protest Contractors can reference this book for
guidance on: • Selling to the federal government • Reviewing a draft RFP and providing comments •
Participating in a pre-proposal conference • Preparing a proposal that complies with RFP
requirements • Developing a strategy for teaming agreements, subcontracts, and key personnel •
Negotiating a contract • Getting the most out of post-award debriefings • Filing a protest PLUS!
Understanding Government Contract Source Selection provides a source selection glossary, an
extensive case study, and sample proposal preparation instructions in the appendices to help you
navigate the federal competitive source selection process. This complete guide is an indispensable
resource for anyone striving to build their knowledge of government contract source selection!
  how to start government contracting business: Government Contract Consulting for
Small Businesses James Fulton, Government Contract Consulting for Small Businesses is a
comprehensive guide designed to empower small business owners with the knowledge and tools
necessary to navigate the complexities of government contracting. The book outlines the intricacies
of the procurement process, offering practical strategies for identifying opportunities, preparing
proposals, and ensuring compliance with regulations. Through step-by-step instructions, real-life
examples, and expert insights, it demystifies the often intimidating world of government contracts,
helping entrepreneurs leverage these lucrative opportunities to grow their businesses. Additionally,
the book emphasizes building effective relationships with government agencies and highlights the
importance of strategic planning and persistence in achieving success in this competitive field.
  how to start government contracting business: Guide to Winning Federal Government
Contracts ZweigWhite, 2011-02-15
  how to start government contracting business: How to Start a Business in Michigan Edward
A. Haman, Mark Warda, 2004 How to Start a Business in Michigan walks you step-by-step through
the process of forming your business. It explains vital procedures like licensing, financing,
advertising and promotion, simplifying the start-up process while saving you time and money.
Written by attorneys, this book uses simple language to detail practical and legal issues involved
when starting and running a business.
  how to start government contracting business: Your First Government Contract Scott
Johnson, MBA, PMP, 2022-10-30 Your First Government Contract introduces the small business
entrepreneur or new public sector account executive to the world of government contracting. Scott
introduces the reader to what to expect with their first opportunity, the government procurement
cycle, industry terminology used, and winning strategies for proposal writing. Starting the book with
basic vendor registration, Scott quickly transitions to why some companies succeed in government
contracting while others do not, marketing to public agencies, types of government customers,
contracting vehicles, how offers are evaluated, and how to beat the competition. Scott's method for
crafting a simple winning proposal is described in detail, with applicability for any level of
government, and designed for maximum collaboration within your company. Over his 15-year
government contracting career, Scott has led sales and proposal writing efforts to secure over $125
million of government contracts, specializing in new and developing government contracting
business units.
  how to start government contracting business: How to Get Government Contracts



Olessia Smotrova-Taylor, 2013-01-30 How to Get Government Contracts demystifies the process of
how a company can enter the government market, win its first and subsequent contracts, and then
grow itself into a multi-million-dollar government contractor within a couple of years. It offers an
insider’s view into the latest best practices that government contractors use to succeed in an
increasingly competitive market, and it shows exactly how your company can apply these techniques
to build a strong business. Many companies venture into the government market with a certain
naiveté and pay a hefty price to find out that there is much more to winning a contract than writing
last-minute proposals in response to publicly posted solicitations. To stop the bleeding of precious
resources, they need to step back to learn how professionals win business in the federal arena. This
book shows you how to find, for example, the best potential customers and opportunities for your
company. It also explains the secret to winning consistently by conducting pre-proposal preparation
(also called capture) and practicing a disciplined, process-based approach to proposal development.
This book provides a recipe for winning government contracts over and over again, the way
seasoned government contractors do it. After reading this book, you will know exactly what to do to
position your company to win a government proposal before a solicitation becomes public, including
building customer relationships, gathering intelligence, developing a win strategy, performing
competitive analysis, selecting the best teammates, and developing a solution. As a result, you will
apply professional techniques to organizing your proposal effort, outlining a proposal document, and
writing RFPs that persuade evaluators to award the contract to you.
  how to start government contracting business: Construction and Contracting Business
Entrepreneur magazine, 2016-07-18 The experts at Entrepreneur provide a two-part guide to
success. First, find out how to start your own construction or contracting firm doing remodels, new
constructions, home additions, and more. Then, master the fundamentals of business startup
including defining your business structure, funding, staffing and more. This kit includes: • Essential
industry and business-specific startup steps with worksheets, calculators, checklists and more •
Entrepreneur Editors’ Start Your Own Business, a guide to starting any business and surviving the
first three years • Interviews and advice from successful entrepreneurs in the industry •
Worksheets, brainstorming sections, and checklists • Entrepreneur’s Startup Resource Kit
(downloadable) More about Entrepreneur’s Startup Resource Kit Every small business is unique.
Therefore, it’s essential to have tools that are customizable depending on your business’s needs.
That’s why with Entrepreneur is also offering you access to our Startup Resource Kit. Get instant
access to thousands of business letters, sales letters, sample documents and more – all at your
fingertips! You’ll find the following: The Small Business Legal Toolkit When your business dreams go
from idea to reality, you’re suddenly faced with laws and regulations governing nearly every move
you make. Learn how to stay in compliance and protect your business from legal action. In this
essential toolkit, you’ll get answers to the “how do I get started?” questions every business owner
faces along with a thorough understanding of the legal and tax requirements of your business.
Sample Business Letters 1000+ customizable business letters covering each type of written business
communication you’re likely to encounter as you communicate with customers, suppliers, employees,
and others. Plus a complete guide to business communication that covers every question you may
have about developing your own business communication style. Sample Sales Letters The experts at
Entrepreneur have compiled more than 1000 of the most effective sales letters covering
introductions, prospecting, setting up appointments, cover letters, proposal letters, the all-important
follow-up letter and letters covering all aspects of sales operations to help you make the sale,
generate new customers and huge profits. - See more at:
https://bookstore.entrepreneur.com/product/start-your-own-construction-business-2e/#sthash.R827
WvTz.dpuf
  how to start government contracting business: The Role of Small Business in Recovery Act
Contracting United States. Congress. Senate. Committee on Small Business and Entrepreneurship,
2011
  how to start government contracting business: Federal Government's Use of Consultant



Services United States. Congress. Senate. Committee on Governmental Affairs. Subcommittee on
Civil Service and General Services, 1980
  how to start government contracting business: The Expert's Guide to Veterans Benefit
Robin Alford, 2010-10-27 Helping veterans to receive their rightly deserved benefits has always
been a daunting task. The biggest problem that pretty much all veterans can agree upon is that the
system in place for our veterans today is like a giant maze with unforeseen perilous traps around
every corner. Some of the other major problems that exist are that the majority of veterans and their
families rarely know all of the benefits they are eligible to receive, how and where to apply for them,
and which documentation is necessary to support their claims for each benefit. The Expert’s Guide
to Veteran’s Benefits can help. By explaining in easy to understand terms, how to identify and
overcome the numerous barriers that often stand in the way of receiving your rightly deserved
veterans’ benefits. Explaining in careful detail how the system works and teaching veterans how to
avoid the time-consuming and often costly mistakes before they make them.
  how to start government contracting business: Small Business Contracts United States.
Congress. Senate. Committee on Homeland Security and Governmental Affairs. Ad Hoc
Subcommittee on Contracting Oversight, 2011
  how to start government contracting business: The Bottom Line United States. President's
Interagency Task Force on Women Business Owners, 1978
  how to start government contracting business: Oversight of the Federal Procurement
System United States. Congress. Senate. Committee on Governmental Affairs. Subcommittee on
Federal Expenditures, Research, and Rules, 1981
  how to start government contracting business: Federal Construction Contracting Made
Easy Stan Uhlig, 2012-02 Follow the Path to Success in Federal Construction Contracting
Opportunities abound in federal government construction contracting, but the devil is in the details.
Companies performing work for the federal government must plan and operate based on very
specific guidelines and regulations. Knowing how to work within those strict parameters makes the
difference between success and failure. Federal Construction Contracting Made Easy is your road
map to successfully identifying, planning, and completing government construction projects. This
book guides you in finding opportunities, preparing winning proposals, and staying in compliance on
construction projects. It is the one resource you will need to work in this competitive arena. The
book provides guidance on: • Understanding the Federal Acquisition Regulation and knowing when
and how to use it for your benefit and protection • Preparing quality control and safety programs
that comply with federal regulations and processes • Determining when a change order is required
and how to price and properly process • Identifying a claim and knowing how to process it Federal
Construction Contracting Made Easy is an invaluable resource for construction firms,
architect/engineer firms, subcontractors, and vendors that want to do business with the federal
government. Plus! A handy glossary of terms is included. Bonus: Federal Construction Contracting
Made Easy: A Field Guide to the FAR is available as a supplement for project superintendents.
  how to start government contracting business: Women Business Owners , 1984
  how to start government contracting business: Financial Services and General
Government Appropriations for 2009 United States. Congress. House. Committee on
Appropriations. Subcommittee on Financial Services and General Government, 2008
  how to start government contracting business: How Convicts and Con Artists Receive
New Federal Contracts United States. Congress. House. Committee on Oversight and Government
Reform, 2009
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