
focal point business coaching

focal point business coaching is an innovative approach to professional development that emphasizes clarity,
focus, and actionable strategies. In today's fast-paced business environment, entrepreneurs and leaders often
seek guidance to navigate challenges and achieve their goals efficiently. Focal Point Business Coaching
provides a structured framework that empowers individuals and organizations to identify their strengths,
streamline operations, and enhance performance. This article delves into the core principles of Focal Point
Business Coaching, its benefits, the coaching process, and how it can lead to sustained business success.
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Understanding Focal Point Business Coaching

Focal Point Business Coaching is a specialized coaching methodology that focuses on aligning business
strategies with personal goals. It originated from the principles laid out by Brian Tracy, a renowned author
and motivational speaker. The coaching program is designed to help business leaders and entrepreneurs
identify their core objectives and develop a roadmap to achieve them. By emphasizing accountability and
continuous improvement, Focal Point Business Coaching fosters a culture of excellence within
organizations.

At its heart, this coaching approach integrates various facets of business, including marketing, sales,
operations, and personal development. Coaches work closely with clients to create personalized plans that
reflect their unique challenges and aspirations. The methodology is adaptable, making it suitable for a
diverse range of industries and business sizes.



Key Principles of Focal Point Business Coaching

The Focal Point Business Coaching model is based on several key principles that guide the coaching process.
Understanding these principles is crucial for anyone looking to benefit from this coaching style.

Clarity of Purpose

One of the fundamental tenets of Focal Point Business Coaching is the importance of having a clear vision.
Coaches help clients articulate their goals and objectives, ensuring that they are specific, measurable,
achievable, relevant, and time-bound (SMART). This clarity serves as a foundation for all subsequent
coaching activities.

Strategic Focus

Focal Point Business Coaching emphasizes the need to concentrate on what truly matters in a business.
Coaches guide clients in prioritizing their activities and focusing on high-impact strategies that drive
results. This level of focus is crucial in avoiding distractions that can derail progress.

Accountability

Accountability is a cornerstone of the coaching process. Coaches provide support and encouragement while
holding clients responsible for their commitments. This accountability fosters discipline and encourages
clients to take consistent action toward their goals.

Benefits of Focal Point Business Coaching

Engaging in Focal Point Business Coaching offers numerous advantages for both individuals and
organizations. Understanding these benefits can help business leaders decide whether this coaching
approach is right for them.

Enhanced Clarity and Direction: Clients gain a clearer understanding of their goals and the steps
needed to achieve them.



Improved Decision-Making: The coaching process equips clients with tools and frameworks for
making informed decisions.

Increased Productivity: By focusing on high-priority tasks, clients often see a significant boost in
productivity.

Stronger Leadership Skills: Coaching helps develop essential leadership qualities, enhancing team
dynamics and performance.

Greater Work-Life Balance: Clients learn to integrate their personal and professional lives more
effectively.

The Coaching Process Explained

The Focal Point Business Coaching process is structured yet flexible, tailored to meet the specific needs of
each client. Understanding this process is essential for anyone considering coaching.

Initial Assessment

The coaching journey begins with an in-depth assessment of the client's current situation, challenges, and
aspirations. This may involve surveys, interviews, and discussions to gather comprehensive insights. The
information collected during this stage is critical for crafting a personalized coaching plan.

Goal Setting

Once the assessment is complete, the focus shifts to setting clear, achievable goals. Coaches work
collaboratively with clients to ensure that their objectives align with their vision and values. This stage
establishes the foundation for all future coaching sessions.

Action Plan Development

With goals in place, coaches help clients develop actionable plans to reach those goals. This plan includes
specific steps, timelines, and measurable outcomes that guide clients on their journey. The emphasis is on
creating a realistic roadmap that clients can follow.



Regular Coaching Sessions

Coaching sessions are held regularly, providing opportunities for clients to discuss progress, challenges, and
adjustments to the action plan. These sessions foster a supportive environment where clients can reflect on
their experiences and gain valuable insights.

Success Stories and Case Studies

Focal Point Business Coaching has been instrumental in transforming numerous businesses and individuals.
By examining real-world success stories, one can appreciate the tangible impact of this coaching
methodology.

For example, a small marketing agency faced declining client retention rates. Through Focal Point
Business Coaching, the agency’s leaders identified key areas for improvement, including client
communication and service delivery. After implementing the coaching strategies, the agency not only
improved client retention by 30% but also increased its revenue by 50% within a year.

Another case involved a startup struggling with team dynamics and productivity. The founders engaged a
Focal Point Business Coach, who guided them in enhancing communication and establishing clear roles and
responsibilities. As a result, productivity levels soared, and the startup successfully secured additional
funding.

Getting Started with Focal Point Business Coaching

For those interested in pursuing Focal Point Business Coaching, taking the first step is crucial. Here’s a
straightforward approach to getting started:

Research Coaches: Look for certified Focal Point Business Coaches who have experience in your1.
industry.

Schedule a Consultation: Many coaches offer an initial consultation to discuss your needs and explain2.
their coaching process.

Set Your Goals: During the consultation, articulate your business objectives and challenges to ensure a3.
good fit.



Commit to the Process: Be prepared to engage fully in the coaching process, including attending4.
sessions and completing assigned tasks.

By following these steps, individuals and organizations can embark on a transformative journey that leads
to enhanced performance and success.

Frequently Asked Questions

Q: What is Focal Point Business Coaching?
A: Focal Point Business Coaching is a structured coaching methodology that helps business leaders and
entrepreneurs clarify their goals, develop actionable strategies, and enhance overall performance.

Q: Who can benefit from Focal Point Business Coaching?
A: Entrepreneurs, business owners, executives, and managers across various industries can benefit
significantly from Focal Point Business Coaching.

Q: How does Focal Point Business Coaching differ from other coaching
methods?
A: Focal Point Business Coaching emphasizes clarity, strategic focus, and accountability, providing a
comprehensive approach tailored to individual business needs.

Q: What outcomes can I expect from Focal Point Business Coaching?
A: Clients can expect enhanced clarity, improved decision-making, increased productivity, stronger
leadership skills, and better work-life balance.

Q: How long does the coaching process typically last?
A: The duration of the coaching process varies based on individual goals and needs, but most coaching
engagements span several months to a year.



Q: Is Focal Point Business Coaching suitable for both small businesses and
large corporations?
A: Yes, Focal Point Business Coaching is adaptable and can be effectively implemented in both small
businesses and large corporations.

Q: What qualifications should I look for in a Focal Point Business Coach?
A: Look for coaches who are certified in Focal Point Business Coaching methodologies, have relevant
experience, and possess a strong track record of client success.

Q: Can Focal Point Business Coaching help with personal development as
well?
A: Yes, Focal Point Business Coaching addresses both professional and personal development, helping
clients achieve a well-rounded approach to success.

Q: How do I measure the success of my coaching experience?
A: Success can be measured through the achievement of specific goals, improvements in business
performance metrics, and personal satisfaction with the coaching journey.
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  focal point business coaching: Entrepreneurship Brian Tracy, 2019-09-17 In this
entrepreneurial age, it's very tempting to leave your job to start your own business. Before you do,
learn all you can from the best. This book is just that. World renowned bestselling author and
business consultant Brian Tracy tells you about one of today's most needed skill sets,
entrepreneurship, covering these important topics: MYTHS of entrepreneurship BEST business
choice for you FINANCING the business SHIFTING from employee mindset to entrepreneurial
mindset CREATING a realistic business plan HIRING the best and managing for success FUELING
your business growth with sales and marketing This book is designed to help anyone who wants to
start or grow a business. Let Brian Tracy teach you the science of entrepreneurship, tested and
proven not just for years, but for millennia. If you simply study the ideas in this book, and apply
them, you too, can become a successful entrepreneur. KIRKUS REVIEW A hard-line path to
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successful entrepreneurship for beginners...Aspiring entrepreneurs will benefit from Tracy's
straightforward strategies.
  focal point business coaching: Building Web Sites All-in-One Desk Reference For Dummies
Doug Sahlin, Claudia Snell, 2007-02-03 From idea to online, your key to great-looking Web sites
Your one-stop guide to building a user-friendly site with professional flair Whether you're building a
site to keep in touch with others, sell products, or promote a cause, you want to make sure yours
stands out in the crowd. This handy reference shows you how to design an accessible site, create
graphics and navigation menus, build forms, insert sound and video, and keep your visitors coming
back for more. Discover how to Plan, maintain, and promote a Web site Design with users in mind
Work with HTML and CSS Optimize graphic elements for the Web Build your site with e-commerce
functionality
  focal point business coaching: 6 Essentials to Start & Succeed in Your Own Business Brian
Tracy, 2023-02-28 The world that we live in today favors the person who organizes and operates a
business, and takes on greater than normal financial risks to do so. That person is the entrepreneur.
The average worker holds ten different jobs before age forty, and this number is projected to grow.
If you’re in your twenties and thirties, you may forge a second or third career as an entrepreneur;
and if you’re in your forties, fifties, or beyond, you will decidedly favor the idea of starting and
owning your own business. In fact, fifty-two percent of all small businesses are home-based, and
many of those are started and run by people in their mid-career. So whether you are early in your
career or are in mid-career, whether you have ambitions to run a larger business or a very small
business, and whether you start a business because it’s your desire or you’re forced to by
automation and layoffs, entrepreneurship is more likely than ever to be a part of your future. Let
Brian Tracy, one of the world’s foremost authorities on the subject, introduce you to 6 Essentials To
Start & Succeed in Your Own Business, and expose you to the most innovative, current—and most
importantly—proven ideas on how to become successful. Use your knowledge of The 6 Essentials to
race ahead of the competition and take advantage of all of the modern options readily available to
you . . . and create a busi¬ness that is successful and sustainable for the long term.
  focal point business coaching: How to Start a Life Coaching Business Maxwell Rotheray, The
annual salary of a life coach can range from $28,034 to $251,068, according to Payscale's salary
database. Your salary as a life coach will, however, depend on several factors, including: · Your
chosen market – if you coach a top-level management cadre, you are likely to rake in more revenue. ·
Your location – if you serve a niche within a city such as New York, you are likely to charge a higher
fee but the cost of operation may also be higher. · Your level of experience – if you are particularly
sound professional and have an excellent delivery pattern, you are likely to charge more. · Your
training and credentials – if you have been recommended and your coaching services have received
approval from the industry body, your brand equity will give you leverage to charge more. The vast
majority of life coaches' hourly rates fall within $75 and $200 per hour schooling a client, which
doesn't usually include preparation time. When working on a retainer basis, however, coaches
normally charge a client between $500 and $2,000 per calendar month. On the profit side, an ICF
study of the Bureau of Labor Statistics shows that the average life coach earned $61,900 in 2015.
This is considerably higher than the average annual wage of $36,200 in the same year. This book
covers a comprehensive guide on how to generate over $300,000 annual salary as a life coach. We
will take you through a step-by-step process of setting up a life-coaching business and building your
brand successfully. If you are ready to start an exciting career as a life coach, then this book is for
you. Tags: Relationship coaching tools, Life coaching description journal, Life coach certification
cost, What is the role of a life coach, Benefits of life coaching, Life coach courses, life coaching tools
and exercises pdf, coaching toolkits and toolbox, questions with workbook, how to start a business
as a newbie, startup business plan, small businesses, life coaching for successful women, life coach
discipleship, cheap start up businesses, small business forecasting, expand your business, trending
business
  focal point business coaching: The Business and Practice of Coaching: Finding Your Niche,



Making Money, & Attracting Ideal Clients Wendy Allen, Lynn Grodzki, 2005-09-17 Building a
thriving coaching business is a challenge. An estimated 30,000 coaches have entered the coaching
profession during the past five years. Unfortunately, the majority report they are unable to earn a
living wage from their coaching services. Competition is high, and the knowledge of how to succeed
in the business is often lacking. To survive today, coaches must match their enthusiasm with strong
business and marketing expertise. Lynn Grodzki and Wendy Allen are veteran business coaches who
understand how to strategically approach the business and the practice of coaching as well as how
to mentor new coaches entering the profession. The Business and Practice of Coaching is the first
text to combine a coaching approach (step-by-step exercises, direct suggestions, insider's tips, and
motivational plans) with solid business information and ideas in order to give new and experienced
coaches exactly what they need to prosper in the competitive business of coaching. Grodzki and
Allen help coaches succeed by giving them the right information, showing them how to develop an
entrepreneurial mind-set, and demonstrating how to customize a business plan that can spell the
difference between accomplishment and collapse. Grodzki and Allen gives each reader the ability to:
* Build a coaching business that has relevance to the larger community around it and be aligned
with the new realities of the coaching profession. * Refine your coaching skill set to incorporate the
five coaching competencies that signal to the public that you are a masterful coach. * Define your
innate coaching specialty and target a profitable niche market so you can make a bigger impact as a
coach. * Implement the eight best marketing strategies to attract coaching clients (and know the
marketing ideas that coaches do best to avoid). * Set and raise your fees the right way, develop
multiple streams of coaching income, and build a six-figure business that you can own and sell. *
Institute risk management policies that ensure your practice is legally safe, ethically sound, and
trouble free. Covering all of the territory from positioning your coaching business, differentiating it
from the competition, acquiring basic entrepreneurial skills, and learning from profiles of master
coaches The Business and Practice of Coaching offers a wealth of information and accessible, yet
expert guidance. Readers will discover how to take advantage of current trends and avoid
distracting hype within the quickly changing coaching profession so that the coaching business they
build today will be viable tomorrow.
  focal point business coaching: The 100 Absolutely Unbreakable Laws of Business
Success Brian Tracy, 2002-01-11 What makes one business flourish while another fails? “[This] book
of laws has something for everyone who wants to be a success in any walk of life.” —Gen. H. Norman
Schwartzkopf In The 100 Absolutely Unbreakable Laws of Business Success, Brian Tracy draws on
thirty years of experience and knowledge to present a set of principles or “universal laws” that lie
behind the success of businesspeople everywhere, in every kind of enterprise, large and small. These
are natural laws, he says, and they work everywhere and for everyone, virtually without exception.
Every year, thousands of companies underperform or even fail and millions of individuals
underachieve, frustrated by thwarted ambition and dreams—all because they either attempted to
violate or did not know these universal laws. But ignorance of the law is no excuse! Tracy breaks the
100 laws down into nine major categories: Life, Success, Business, Leadership, Money, Economics,
Selling, Negotiating, and Time Management. Drawing on a lifetime of observation, investigation, and
experience, Tracy not only identifies and defines each law, he also reveals its source and foundation,
whether in science, nature, philosophy, experience, or common sense. He illustrates how it functions
in the world using real-life anecdotes and examples, and shows how to apply it to your life and work
through specific questions, practical steps, and exercises that everyone can use—sometimes in just
minutes—to begin the journey toward greater business success. “Eloquently—yet
practically—written . . . should be required reading for every entrepreneur, manager, and leader!”
—Scott McKain, author of The Ultimate Customer Experience
  focal point business coaching: Coaching by Values (Cbv): Simon L. Dolan, 2011-08-03 This
book is about values. It is about life values, work values, family values, and world values. It is also
about value alignment. Author Simon Dolan extends the concepts presented in the best-selling
Managing by Values, adding many innovations including a step-by-step methodology for diagnosing



value congruence and tools for conducting real value reengineering (value alignment). Dolan argues
that when people understand their values (regardless of how and why they have emerged), and
analyze their relative importance and consequences, they can see more clearly how these values
affect their daily lives. Extensive research shows that realignment of values ensures better
congruence with goals and objectivesresulting in deeper inner satisfaction, which positively affects
overall well-being, state of mind, performance, and general happiness. This is what the author calls
success in the life of business and the business of life. The description is fresh and innovative, the
methodology is clear, and the tools can be used by individuals, business professionals, families,
organizations, and wellness and life coaches alike. Click on the links below for available book
reviews. www.forewordreviews.com/reviews/coaching-by-values/
www.blueinkreview.com/reviews/view/775
http://www.emeraldinsight.com/journals.htm?issn=1352-7606&volume=19&issue=3&articleid=170
47480&show=html&PHPSESSID=6d9bqrv811btcnoihrkojrahg1
  focal point business coaching: 12 Jurus Jitu Meroketkan Bisnis Ellies Sutrisna, 2013-05-03 In
this powerful book, Ellies Sutrisna shares the formula for taking your bussiness to levels of success
you may never dreamed possible. Her masterful blend of story-telling and concise business writing
makes 12 Smart Ways to Rocket Your Business a most enjoyable as well as a `must` read.
---Campbell Fraser, Creator, FocalPoint Business Coaching Powered by Brian Tracy Which is more
dangerous? Flying a rocket or driving a car? The answer depends on who is driving. Which is more
dangerous? A well trained rocket pilot or someone driving a car for the very first time? So you see,
anything is dangerous and difficult when you are not well trained. On the other hand, anything is
possible when you are well trained, especially when you are trained using a proven methodology by
an experienced coach. This book is exactly all of the above. You will learn proven methodologies by
an experienced coach, trainer and entrepreneur - to take off and rocket your business to greater
heights! Excellent flight instructions! Must read! ---James Gwee, Indonesia`s Favourite Seminar
Speaker and Trainer, Author of 3 consecutive National Best-Selling books Positive Business Ideas,
Setiap Orang Sales Harus Baca Buku Ini and Setiap Manajer Harus Baca Buku Ini. Host of Live
Talkshow Smart Business Talk in Radio Smart FM Buku penting untuk sukses. Baik untuk bisnis
maupun pribadi. Beli, pelajari dan praktikkan. Sukses untuk Anda! ---Tung Desem Waringin, Penulis
Buku Terlaris Rekor MURI Financial Revolution dan Marketing Revolution Buku yang sangat jitu
menjelaskan langkah-langkah praktis untuk meraih sukses. Bacalah buku ini dengan saksama,
renungkan, hayati, dan praktikkan niscaya bisnis Anda akan berkembang luar biasa. ---Adi W.
Gunawan, Quantum Life Transformation dan Quitters Can Win, www.adiwgunawan.com Siapa mau
sukses hendaklah memrogram dirinya untuk sukses. Itulah saripati semua buku sukses yang pernah
ditulis, termasuk buku ini. Tapi lebih dari sekadar program, buku ini juga punya daya untuk
melambungkan Anda ke orbit sukses yang tinggi. Yang Anda butuhkan cuma tiga hal: keyakinan
yang tulus, imajinasi yang hidup, serta aksi-aksi yang berseManga, Manhua & Manhwat bersama
setiap gagasan buku ini. Belilah sekarang, bacalah dengan lahap, dan lakukanlah. ---Jansen H.
Sinamo, Guru Etos Indonesia
  focal point business coaching: The Routledge Companion to International Business
Coaching Michel Moral, Geoffrey Abbott, 2008-12-23 This important new handbook offers the first
comprehensive and detailed introduction to the theory and practice of international business
coaching, drawing on the very latest academic research, as well as real-world examples of
international best practice.
  focal point business coaching: Performance Coaching Carol Wilson, 2020-10-03 Performance
Coaching is a complete resource for improving organizational and employee performance through
coaching. Full of tips, tools and checklists, it covers all the fundamental elements of the coaching
process, from developing the skills needed to coach effectively, to coaching in leadership,
manager-as-coach training, cross-cultural coaching and measuring return on investment. It explores
the key techniques and models in the field to allow readers to identify which approach is most suited
to specific situations. Featuring case studies from organizations including Virgin, IKEA, the NHS and



England Rugby showing how effective coaching approaches have been applied in practice, this book
is for coaches of all levels of experience, as well as HR managers and leaders looking to embed a
coaching culture in their organizations. This revised third edition of Performance Coaching has been
updated to include the latest insights and developments and contains new chapters on creating a
global coaching culture, the coaching-mentoring-managing continuum and how to lead a generative
thinking meeting. New material also covers distance coach training, neuroscience in coaching,
coaching the bully at work and coaching in education.
  focal point business coaching: Prismatic Coaching R.R. Krishna, 2015-04-09 Prismatic
Coaching : Getting to the core of Matter through Self directed coaching teaches concept of coaching
conversation in simple step. This book in its story form will be most useful for both beginners and
advanced practitioners. The book as multiple outcome one can also learn to extend the principle of
science to coaching
  focal point business coaching: Adaptive Coaching Terry R. Bacon PhD, Laurie Voss PhD,
2011-01-11 The fully revised follow-up to Training Media Review's BEST2BUY Winner If every
person is unique, why do coaches use the same worn-out methods for everyone? Employees seeking
performance improvement require a coaching approach tailored to meet their specific needs and
preferences. In Adaptive Coaching, Second Edition, executive development experts Terry Bacon and
Laurie Voss draw from over 2,000 case studies of Fortune 500 employees to show how people prefer
to be coached - and the powerful results coaches can achieve by being adaptable. This essential
handbook offers the key tools and techniques that coaches require to identify clients' real needs,
negotiate expectations, adapt to different working styles, and help clients change. Bacon and Voss
also include numerous examples of coaching dialogues that illustrate how to initiate coaching
sessions, build rapport, ask probing questions, give feedback, challenge clients, and effectively close
coaching sessions. With four new chapters, Adaptive Coaching, Second Edition explores new
coaching techniques for encouraging transformative change in your clients. It is the perfect
companion to your creative, unique coaching sessions, teaching you to master the on-going and ever
changing dialogue between coach and client.
  focal point business coaching: Business Skills For Dummies Two eBook Bundle:
Business Etiquette For Dummies and Successful Time Management For Dummies Jack Fox,
2013-01-03 Two complete eBooks for one low price! Created and compiled by the publisher, this
business skills bundle brings together two important titles in one, e-only bundle. With this special
bundle, you’ll get the complete text of the following two titles: Business Etiquette For Dummies, 2nd
Edition Make no mistake, etiquette is as important in business as it is in everyday life and it is a lot
more complicated. From email and phone communications to personal interviews to adapting to
corporate and international cultural differences, Business Etiquette For Dummies, 2nd Edition,
keeps you on your best behavior in any business situation. This friendly, authoritative guide shows
you how to develop good etiquette on the job and navigate today’s diverse and complex business
environment with great success. You’ll get savvy tips for dressing the part, making polite
conversation, minding your manners at meetings and meals, behaving at off-site events, handling
ethical dilemmas, and conducting international business. You’ll find out how to behave gracefully
during tense negotiations, improve your communication skills, and overcome all sorts of
work-related challenges. Along the way, you’ll discover how to: make a great first impression, meet
and greet with ease, be a good company representative, practice proper online etiquette, adapt to
the changing rules of etiquette, deal with difficult personalities without losing your cool, become a
well-mannered traveler, develop good relationships with your peers, staff, and superiors, give
compliments and offer criticism, and respect physical, racial, ethnic, and gender differences at work
. You’ll also learn the difference between casual Friday and sloppy Saturday as well as cubicle
courtesy. Successful Time Management For Dummies Do you need help with time management?
Need to better manage your time at work or at home? Feel like there are never enough hours in the
day? Successful Time Management For Dummies delivers practical solutions for getting organized,
working better and faster, reducing stress, and getting rid of time-wasting distractions. You’ll find



out how to eliminate late nights at the office and spend more time with your family, friends, or even
just yourself! This authoritative, plain-English guide shows you how to set yourself up for success,
overcome common time management obstacles, and focus your efforts on your most important tasks
and objectives. It explains how to determine the value of your time, provides fantastic tips on
streamlining your workspace to speed up the flow, and even helps you minimize or eliminate
interruptions from your workday. You’ll discover how to assess your strengths and weaknesses and
establish goals. Additionally, you’ll receive tips on how to create a routine and make the most of
time-saving technology. About the Authors Sue Fox is the author of Etiquette For Dummies, 2nd
Edition, and a professional member of the International Association of Protocol Consultants (IAPC)
in Washington, D.C. Dirk Zeller is the author of Successful Time Management For Dummies. He is a
top time manager and sales performer as well as the author of Success as a Real Estate Agent For
Dummies and Telephone Sales For Dummies. For the past decade, he has taught success, sales, and
time management strategies and coached executives, managers, and salespeople. Zeller is one of the
most sought-after speakers in time management.
  focal point business coaching: The Digital Coaching Revolution Anna Tavis, Woody
Woodward, 2024-02-03 WINNER: getAbstract International Book Award 2024 - Learning Impact
Digital coaching is transforming employee experience and the future of work as we know it. Discover
what you need to look for in digital coaching services before signing or renewing a contract with a
provider. Digital coaching offers organizations an effective, scalable and personalized approach to
employee development that can transform an organization's entire workforce. This technology helps
organizations seamlessly schedule, track and manage coaching services as well as evaluate ROI in
ways previously unimaginable. The Digital Coaching Revolution is an essential resource for talent
management, employee experience, L&D and HR business partners considering or already working
with a digital coaching provider, platform or service. Written by Anna Tavis and Woody Woodward,
The Digital Coaching Revolution includes information to help you scale digital coaching across your
workforce, whether your C-suite is already on board or not. The chapters offer insight into how to
determine what will help every company's specific needs, what questions to ask a digital coaching
provider before signing or renewing a contract and how to use the data to get more out of this
service. With case studies from large organizations that have found success in digital coaching
including Visa, CVS and Hilton, this book is the resource you need to upgrade your organization's
approaches to employee experience, L&D and broader HR initiatives.
  focal point business coaching: Action Learning Worldwide Y. Boshyk, 2002-07-16 For the
first time in one volume, the leading proponents and practitioners of action learning define their
approach, and describe how action learning and executive and organizational development are
practiced in the public, private and 'not-for-profit' sectors around the world. Described in detail are
the experiences of General Electric, Merck, Volvo, Japanese and Korean multinationals, as well as
the Canadian Civil Service and The World Council of Churches, among others.
  focal point business coaching: The Wise Team Coach Paul Lawrence, 2025-03-31 Based on
three years of meta- research into team effectiveness and coaching, this book explores some of the
most common contradictions and debates around the topic of team coaching and presents readers
with a framework to enable them to explore this field for themselves, reflecting on their own
experience and drawing their own conclusions. Team coaching in organisations is still a relatively
new discipline, with industry associations having only recently defined their first attempts to frame
team coaching in the form of standard skills and competencies. As a new discipline we still see
multiple perspectives on what team coaching is, and how it should best be practiced. The literature
abounds with paradox and contradictions. Within this book Lawrence delves into these
contradictions and debates, providing a framework to encourage readers to construct their own
practice model. Covering both theory and practical application, this will be a useful guide for both
experienced team coaches and those entering the field.
  focal point business coaching: Ready, Set, Coach! Kristin A. Sherry, Judith C. Spear,
2022-09-22 82% of coaching businesses fail within two years. Ready, Set, Coach! is your guide -



based on 40 years of experience - to build a thriving coaching or consulting business. Ready helps
you discover who you are as a coach and if you are suited for consulting, coaching, or a hybrid
model. Personalized activities help you build your own Coach Canvas with guidance to practically
apply the insights. Set teaches you essentials of messaging and marketing, client contracts and
proposals, creating and pricing services, assessments, niches, attracting clients, passive income, and
hiring the right assistant. Coach! guides you through discovery calls and time management, best
practices and tools for coaching, handling free service requests, managing difficult clients, and
more! Ready, Set, Coach! is the Coach's Bible to refer to again and again.
  focal point business coaching: Managing IT Performance to Create Business Value Jessica
Keyes, 2016-09-15 Managing IT Performance to Create Business Value provides examples, case
histories, and current research for critical business issues such as performance measurement and
management, continuous process improvement, knowledge management, risk management,
benchmarking, metrics selection, and people management. It gives IT executives strategies for
improving IT performance and delivering value, plus it guides them in selecting the right metrics for
their IT organizations. Additionally, it offers knowledge management strategies to mature an
organization, shows how to manage risks to exploit opportunities and prepare for threats, and
explains how to baseline an IT organization’s performance and measure its improvement. Consisting
of 10 chapters plus appendices, the book begins with an overview of performance-based strategic
planning, after which it discusses the development of a quality improvement (QI) plan, establishing
benchmarks, and measuring performance improvements. It covers how to design IT-specific
measures and financial metrics as well as the establishment of a software measurement program.
From there, it moves on to designing people improvement systems and discusses such topics as
leadership, motivation, recruitment, and employee appraisal. The final few chapters show how to use
balanced scorecards to manage and measure knowledge-based social enterprising and to identify,
analyze, and avoid risks. In addition to covering new methods and metrics for measuring and
improving IT processes, the author looks at strategies for measuring product development and
implementing continuous innovation. The final chapter considers customer value systems and
explains how to use force field analysis to listen to customers with the goal of improving customer
satisfaction and operational excellence.
  focal point business coaching: The Coach's Mind Manual Syed Azmatullah, 2013-10-01 The
Coach’s Mind Manual combines the latest findings from neuroscience, psychology, and mindfulness
research to provide an accessible framework to help coaches and leadership development specialists
improve their awareness of the mind, enhancing their coaching practice. Syed Azmatullah explains
how such knowledge can be used to guide clients on a journey of self-discovery, facilitating
transformational changes and enriching their performance and personal lives. Part One considers
the mind’s management committee, the cerebral cortex, and how its contrasting functions can be
accessed to improve problem solving skills. Part Two considers the mind’s middle management, the
limbic system, balancing executive direction with our social and emotional needs, driving motivation
around core values. Part Three examines how the environment, via the body, influences our mental
infrastructure at various stages in life, guiding the selection of interventions. Part Four looks at
interpersonal dynamics and how to maximise team performance. Part Five considers the power of
collaboration for generating the culture needed to improve the sustainability of our global
community. Each section contains self-reflection exercises and experiential role-play to help clients
derive benefit from their new personal insights. Coaches are encouraged to combine the broad
range of concepts presented with their own experience, creating a contextually-driven coaching
process. By focusing on the mind as the target for coaching interventions Azmatullah establishes a
comprehensive framework for achieving transformational change. The Coach’s Mind Manual is ideal
for all professionals engaged in adult development including executive coaches, business coaches,
human resource development professionals, leadership development professionals, management
consultants and organisational development professionals.
  focal point business coaching: Coaching Into Greatness Kim George, 2010-06-03



Internationally acclaimed business coach and consultant Kim George provides an easy-to-master
process for coaches to bring out innate greatness and achieve peak performance. George introduces
a new kind of intelligence quotient, Abundance Intelligence. AQ is the key to living into greatness,
moving from a mentality of scarcity to one of abundance. Using her proven four-step process, you
will learn to move your clients past their illusions to embrace the abundance aptitudes of self-worth,
empathy, self-expression, surrender, actualization, significance, and inquiry. Personal examples,
client case studies, and profiles of highly successful individuals demonstrate how the process works
and how it helps individuals live into greatness.
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