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Family business consultants play a critical role in the success and sustainability of family-owned
enterprises. These professionals specialize in addressing the unique challenges that arise within family
businesses, such as succession planning, conflict resolution, and governance issues. Family
businesses are the backbone of many economies, yet they face distinct hurdles that can complicate
their operations and long-term viability. In this article, we will explore the role of family business
consultants, the services they offer, the benefits of hiring a consultant, and how to choose the right
consultant for your family business. By the end, you will have a comprehensive understanding of how

these experts can help nurture and grow your family enterprise.
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Understanding the Role of Family Business Consultants

Family business consultants serve as trusted advisors, helping family-owned businesses navigate the
complexities that come with intertwining family dynamics and business operations. Their expertise

allows them to provide tailored solutions that address both business goals and family relationships.



The Unique Challenges Faced by Family Businesses

Family-owned enterprises often encounter challenges that are less common in non-family businesses.

These can include:

e Succession Planning: Preparing the next generation to take over leadership roles is often fraught

with emotional and logistical hurdles.

¢ Family Conflicts: Personal relationships can interfere with business decisions, leading to disputes

that can impact operations.

¢ Governance Issues: Establishing clear roles and responsibilities within the family can be

challenging, particularly as businesses grow.

Family business consultants help identify these challenges and create strategies to mitigate them,

ensuring that the business can thrive across generations.

The Importance of an External Perspective

An external consultant brings a fresh perspective that family members may overlook due to their

emotional investment in the business. This objectivity is crucial for:

¢ Identifying blind spots in operations or governance.

¢ Facilitating difficult conversations among family members.



¢ Developing unbiased strategies that prioritize the business's success.

By leveraging their expertise, family business consultants can help families make informed decisions

that align with both their personal values and business objectives.

Key Services Offered by Family Business Consultants

Family business consultants provide a wide range of services tailored to the unique needs of family

enterprises. These services can be broadly categorized into several key areas:

Succession Planning

Succession planning is one of the most critical aspects of family business consultancy. Consultants
work with families to develop a structured plan that prepares the next generation for leadership roles.
This involves:

¢ Identifying potential successors and assessing their readiness.

¢ Creating a timeline for the transition of leadership.

* Developing training programs to equip successors with necessary skills.

A well-structured succession plan not only ensures continuity but also helps mitigate family disputes

that can arise during leadership transitions.



Conflict Resolution

Conflicts within family businesses can have detrimental effects on both personal relationships and

business operations. Consultants assist in:

¢ Facilitating mediation sessions to address ongoing disputes.

¢ Establishing communication protocols to improve dialogue among family members.

¢ Developing conflict resolution strategies that are respectful and constructive.

By addressing conflicts proactively, consultants help preserve family harmony while maintaining

business productivity.

Governance and Structure

Establishing a clear governance structure is essential for the effective management of a family

business. Consultants help families create:

e Family constitutions that outline roles, responsibilities, and decision-making processes.

¢ Advisory boards that include non-family members to provide external insight.

* Policies to guide family involvement in the business.



A strong governance framework ensures accountability and transparency, which are vital for long-term

success.

Benefits of Hiring Family Business Consultants

Engaging family business consultants offers numerous advantages for family-owned enterprises. Here

are some of the primary benefits:

Expertise in Family Dynamics

Family business consultants possess specialized knowledge in family dynamics and business

operations. Their experience allows them to:

¢ Understand the interplay between family relationships and business decisions.
¢ Provide insights based on best practices in family business management.

o Offer tailored solutions that consider both family and business objectives.

This expertise is invaluable in fostering a healthy business environment.

Enhanced Business Performance

Consultants can help family businesses improve performance through strategic planning and

operational efficiency. This includes:



¢ |dentifying areas for improvement in business processes.

¢ Implementing performance metrics to track progress.

¢ Facilitating strategic planning sessions to set long-term goals.

By focusing on business performance, consultants contribute to the overall growth and sustainability of

the enterprise.

Long-Term Sustainability

Hiring a family business consultant is an investment in the long-term sustainability of the business.

With their guidance, families can:

* Prepare for future challenges and opportunities that arise.

* Develop a legacy plan that aligns with family values.

e Foster a culture of continuous improvement and adaptation.

This proactive approach is essential for navigating the complexities of an evolving business landscape.



How to Choose the Right Family Business Consultant

Selecting the right family business consultant is crucial for achieving desired outcomes. Here are key

factors to consider:

Experience and Expertise

Look for consultants who specialize in family businesses and have a proven track record. Consider:

¢ Their experience in the specific challenges your family business faces.
* Testimonials or case studies from previous clients.

¢ Relevant certifications or professional memberships.

An experienced consultant will understand the nuances of family dynamics and business operations.

Compatibility with Family Values

It is essential that the consultant aligns with your family’s values and culture. Assess:

e Their approach to conflict resolution and communication.

e Their understanding of your industry and business model.



¢ How well they connect with family members and stakeholders.

A good consultant will foster trust and collaboration among family members.

Clear Communication Style

Effective communication is vital in consultancy. Ensure that the consultant:

¢ Can explain complex concepts in an understandable manner.

* |s open to feedback and adaptable to your family’s needs.

e Communicates regularly and transparently throughout the engagement.

Clear communication will facilitate a productive working relationship.

Conclusion

Family business consultants are instrumental in addressing the unique challenges faced by family-
owned enterprises. Their expertise in succession planning, conflict resolution, and governance helps
ensure the sustainability and growth of these businesses across generations. By understanding the
key services offered and the benefits of hiring a consultant, families can make informed decisions that
will positively impact their legacy. Choosing the right consultant, one who aligns with family values and

possesses the necessary experience, is essential for fostering a successful partnership.



Q: What services do family business consultants typically offer?

A: Family business consultants typically offer services such as succession planning, conflict resolution,
governance structure development, strategic planning, and performance improvement initiatives. They

tailor their services to address the specific needs and challenges of family-owned enterprises.

Q: How can a family business consultant help with succession
planning?

A: A family business consultant can help with succession planning by identifying potential successors,
assessing their readiness, creating a transition timeline, and developing training programs. This

structured approach ensures a smooth transition of leadership.

Q: What are the signs that a family business may benefit from hiring a

consultant?

A: Signs that a family business may benefit from hiring a consultant include ongoing family conflicts,
difficulties in decision-making, challenges with succession planning, and a lack of clear governance
structures. If the family struggles to communicate effectively, a consultant can provide valuable

assistance.

Q: How do family business consultants address conflicts within the
family?

A: Family business consultants address conflicts by facilitating mediation sessions, establishing
communication protocols, and developing conflict resolution strategies. Their objective perspective

helps families navigate disputes while maintaining healthy relationships.



Q: What should families look for when choosing a family business

consultant?

A: Families should look for consultants with relevant experience and expertise in family dynamics,
compatibility with family values, and a clear communication style. Evaluating their track record through

testimonials and case studies can also provide insight into their effectiveness.

Q: Can family business consultants help with business performance

improvement?

A: Yes, family business consultants can assist with business performance improvement by identifying
areas for operational efficiency, implementing performance metrics, and facilitating strategic planning

sessions. Their focus on results can drive growth and sustainability.

Q: How do family business consultants ensure their recommendations

are practical and actionable?

A: Family business consultants ensure their recommendations are practical and actionable by
conducting thorough assessments of the family's needs and business operations. They collaborate

closely with family members to develop strategies that are realistic and aligned with the family’s goals.

Q: Are family business consultants only needed during crises?

A: No, family business consultants are not only needed during crises. They can provide proactive
support in areas such as strategic planning, governance, and succession planning, helping families to

prepare for future challenges and opportunities.



Q: What is the typical duration of a consulting engagement for family

businesses?

A: The duration of a consulting engagement for family businesses can vary widely depending on the
scope of the work. Some projects may last a few weeks for specific issues, while others, such as

comprehensive succession planning, may extend over several months or even years.

Q: How do family business consultants measure their success?

A: Family business consultants measure their success through various metrics, including improved
family communication, successful transitions in leadership, resolution of conflicts, and enhanced
business performance. Feedback from family members and stakeholders also plays a crucial role in

evaluating the effectiveness of their strategies.
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family business consultants: Siblings and the Family Business Stephanie Brun de Pontet,
Craig E. Aronoff, Drew S. Mendoza, John L. Ward, 2012-10-16 The family business becomes much
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research, case studies, and white papers, Family Business Succession is a thorough, complete, and
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family business consultants: Consultation to Family Business Enterprises Florence W. Kaslow,
Lilli Friedland, 2022-01-01 While family businesses have existed for millennia all over the world, it is
only in the past few decades that professional consultants have been utilized to help them function
more effectively. This engaging, up to the minute volume explores the varied and complex world of
family enterprises as they now exist in the third decade of the 21st century. Attention is given to the
factors unique to family businesses in their attention to perpetuating family values, traditions,
loyalties and their legacy to future generations. Consultants may be drawn from law, finance and
accounting, organizational psychology, or family psychology (with its special emphasis on
understanding the family relationship system). The book describes methods of assessment and how
to effectively communicate the results as well as techniques of consulting and provides an invaluable
description of what is necessary to be and become a family business consultant. Readers will benefit
from explorations of A new model featuring 8 inter-related business domains Cybersecurity issues
and how to handle them Working collaboratively with financial and legal professionals
Comprehensive coverage of research based assessment instruments Given that over 85% of the
businesses in the world, from small to multinational in size and scope are family businesses, the
enormous amount of information conveyed in this volume can be extremely valuable to professional
consultants and those in the C Suite (CEO’s, CFO’s, COQ’s) in helping businesses operate at
maximum efficiency, productivity, profitability and satisfaction to all involved. Throughout this well
organized and well written book, the authors raise the pivotal questions that form the basis for
becoming and being an exceptional family business consultant. Psychologists can learn to transform
family business conundrums into healthy interactions between the family members of the enterprise
before, during, and after transitions of the company. The various aspects of serving as a consultant
are fleshed out in the carefully-researched chapters. Case studies show the patterns of behavior that
can lead to continuing multigenerational successes or hard dissolutions. Their new model entitled
“The Dynamic Interactive Multifactorial Family Enterprise Ecosystem Model” constitutes a major
contribution to the field. The best part of the book remains its celebration of the importance and
richness of family businesses across generations that will inspire any reader. G. Andrew H.
Benjamin, JD, PhD, ABPPPast President, American Academy of Couple & Family Psychology Past
President, American Board (ABPP) of Couple & Family Psychology Clinical Professor of Psychology
& Affiliate Professor of Law, University of Washington /div/div

family business consultants: Handbook of Family Business and Family Business
Consultation Florence Whiteman Kaslow, 2006 This book is designed to fill an important gap in the
family business literature. Florence W. Kaslow, Ph. D., Editor, an internationally respected authority
in both family psychology and family business consultation, presents a disciplined look at how family
businesses are structured, their dynamics, and how they operate in thirteen diverse countries
spanning four continents. Top family business consultants working in those countries share their
methods of helping clients increase earnings and fulfill the missions of their companies. The
contributors examine essential aspects of the world of family business today, including family
offices, globalization, and the management of a family's wealth. Tables and figures, plus a helpful
glossary, make complex and unfamiliar information easy to understand.

family business consultants: Working with Family Businesses David Bork, 1996 At least
eighty-five percent of all businesses in the United States are family-owned--with their own special
problems, situations, issues, and family dynamics. This book is a practical guide for all professional
practitioners who service the needs of family businesses. It provides a basic training manual for all
providers--attorneys, accountants, financial advisors, insurance and health care providers,
therapists, and others--who are specialists in their fields, but are unfamiliar with the unique
psychology and dynamics that often control and influence family businesses. The authors detail how
to deal with the special circumstances that arise when advising and consulting to family businesses
that can make or break the process of consulting, advising, and planning.

family business consultants: Innovation in the Family Business Joe Schmieder, 2014-12-29
Schmieder shares a broad range of tools and pathways that family businesses across sectors use to



stimulate, execute, measure, and reward innovation. The 50-plus family stories cited in this book will
inspire any family enterprise to create a strategy and environment that can stimulate success for
many generations to come.

family business consultants: The Principles of an Unstoppable Family Business Bryan Dodge,
David Williams, 2018-07-17 The Principles of an Unstoppable Family-Business is all about building a
family-based business on a set of specific principals that are absolutely necessary for it to survive.
It’s an enormous challenge to be in business with kin and actually make it work. Family-business
consultant Bryan Dodge goal is to provide the best practices and key elements needed for a solid
foundation. It’s all about making something very challenging into something very rewarding with
this go-to resource for understanding the key concepts behind a successful family-business.

family business consultants: Family Business Succession Craig E. Aronoff, Stephen L.
McClure, John L. Ward, 2003

family business consultants: The Family in Business Bernard Liebowitz, 2011 Family
businesses are a breed unto themselves. Though they share many features in common with other
business models, they possess unique traits that clearly differentiate them. Similarly, though
consultation to family buisnesses is in many respects what other businesses experience when
seeking assistance, those features that set family business consultation apart are so distinctive that
failure to honor and understand them can (and does) too often lead to disaster. The needs of those
family members seeking consultation share a portrait in some ways similar to those in non-FOBs, but
in a majority of situations are so distinctive and potentially explosive that disaster lurks on the
edges, ready to appear if not respected. The audience of this book are both consultants to family
businesses and family members who are looking for such assistance. Both require knowledge of each
other's spheres of experience and perspective for effective consultation to occur - for the consultant,
an awareness of family dynamics as intertwined with family business; for family members, a
clarification of what can be expected and delivered. In addition to the interface between family
dynamics and the family's business, we will explore the key tasks in family business consultation:
succession planning, selection of the successor, conflict resolution, defining the role of family
members in the business, how to involve the management team in succession planning, determining
what happens after succession and building a board of advisors.

family business consultants: Healthy Growth for the Family Business ]. Pendergast,
2017-06-30 Healthy growth is critical to the future of any business - too many rash decisions can
lead to the demise of a family business. Author Jennifer Pendergast provides readers with practical
knowledge to help determine whether to grow, what type of growth is healthy and sustainable and
what the future potential is for any business.
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businesses are a breed unto themselves. Though they share many features in common with other
business models, they possess unique traits that clearly differentiate them. Similarly, though
consultation to family buisnesses is in many respects what other businesses experience when
seeking assistance, those features that set family business consultation apart are so distinctive that
failure to honor and understand them can (and does) too often lead to disaster. The needs of those
family members seeking consultation share a portrait in some ways similar to those in non-FOBs, but
in a majority of situations are so distinctive and potentially explosive that disaster lurks on the
edges, ready to appear if not respected. The audience of this book are both consultants to family
businesses and family members who are looking for such assistance. Both require knowledge of each
other's spheres of experience and perspective for effective consultation to occur - for the consultant,
an awareness of family dynamics as intertwined with family business; for family members, a
clarification of what can be expected and delivered. In addition to the interface between family
dynamics and the family's business, we will explore the key tasks in family business consultation:
succession planning, selection of the successor, conflict resolution, defining the role of family
members in the business, how to involve the management team in succession planning, determining
what happens after succession and building a board of advisors.



family business consultants: Through the Eyes of the Family Cynthia L. Waisner, 2012
Interest in family businesses has increased over the last 50 years. Little empirical research,
however, has been devoted specifically to the study of family business consulting. Various
practitioners have offered their insights regarding approaches and tools, and a few empirical studies
have offered the practitioners' viewpoints regarding the practice area. The purpose of this study was
to add to this small body of research by providing a view of family business consulting through the
lens of the family business member. The chosen method of inquiry was collective case study, to allow
for both contextual understanding and cross-case comparison. A total of nine participants across
three cases were involved in the study. Several primary themes emerged from the study. To be
considered a family business consultant by family members, a consultant needed to have entered the
family business system through the family portal. The work of family business consultants was
focused on inter-generational issues. Factors important to a successful consultation included
chemistry with the family business leader, trust, values, and the involvement of non-business
spouses. Finally, family members identified the maintenance of intact family member relationships
as an important component of success in a family business consultation. Themes suggested by this
study both supported and extended findings exploring family business consulting from the
practitioner's point of view.

family business consultants: Engaged Ownership Amelia Renkert-Thomas, 2015-12-18
Successful ownership transition requires effective decision making at the top Engaged Ownership is
the definitive owner's guide to the family enterprise. Whether you're taking over a family business,
family office, or trust, this book shows you how to work effectively with the management and board
to keep the enterprise moving in the right direction. The first guide of its kind written from the
owner's perspective, this book is designed to help owners who are truly committed to growing all
forms of capital be successful in their role. You'll learn the time-tested process that helps you
‘unstick' decision-making, become engaged and effective, and manage the transfer from owner
control to shared ownership while minimizing risk. Improve communication and relationships with
the board, and ensure that every stakeholder understands your strategies and vision for the future.
You'll allay the fears that frequently accompany ownership transfers, and inspire a sense of
teamwork that leads to sustainable success generation after generation. As the Baby Boomers retire,
business founders and entrepreneurs worldwide are transferring ownership of privately held
enterprises to their children in record numbers. It can be a complex and difficult-to-navigate time for
everyone involved. This book helps you smooth the way to a successful transition, and transcend the
owner's traditionally passive role. Learn to work effectively with management and the board Get
everyone on the same page in terms of vision and direction Build relationships that lead to
forward-thinking decision making Succeed in the ownership role by bringing your expertise to the
fore Ownership transfer often triggers a radical change in family enterprise, and if poorly managed,
can turn a business in the wrong direction. Engaged Ownership shows you how to build a dynamic
and effective partnership with trustees, board, and management, and become a successful steward
of the family's financial, human, social, and operational capital.

family business consultants: The Soul of Family Business MR Thomas Hubler, M S W,
2022-02 Understanding soul in the context family business assists them in utilizing their family
vaues as a resource to create a successful business and a loving family. It becomes their secret
sauce that enables them to create a high performace team that is committed to the succes of the
business also also building family harmony.

family business consultants: The Family Council Handbook NA NA, 2012-07-16 A Family
Council oversees a family on everything from educating the family for their future responsibilities as
owners, to settling disputes within the family. With this in mind, this practical manual will guide
business families on how to manage how their family governs itself and relates to their business.

family business consultants: Understanding The Family Business Keanon J. Alderson,
2011-05-19 The purpose of this book is to provide readers with an introductory overview of family
business, the most prevalent form of business in the world. The differences between family and



nonfamily businesses are emphasized in this book. There are several key audiences: As a
supplemental text for university undergraduate or graduate level courses such as small business
management, introduction to business, entrepreneurship, or family studies. Members of family
businesses will benefit from the book as an introduction to the unique nature of family businesses.
Professional advisors to family firms such as accountants, attorneys, bankers, insurance providers,
and financial services professionals may develop a better understanding of their clients. Suppliers to
family businesses will gain insight to this important business customer. Much of the literature on
family business is from the United States; an attempt has been made to present relevant
international information, as well. Chapter one defines a family business and provides an overview of
family business. Chapter two explores the many differences between a family owned business and a
nonfamily owned business. Chapter three explores the major family business theories. Chapter four
discusses how family firms make business decisions. Chapter five explores the significant issues
prevalent in a family firm. Chapter six explores the most problematic issue in family firms:
succession or the transfer of ownership to the next generation. Chapter seven explores the many
differences among the generations of a family firm. Chapter eight presents information on family
business strategic planning. Chapter nine focuses on effective family business governance and use of
advisors and boards. Chapter ten explores key success tips for long lasting family firms. Chapter
eleven discusses trends in family business. Chapter twelve contains key points for family business
professionals and suppliers who target or service family firms. Chapter thirteen presents areas for
future research to advance the study of family business.

family business consultants: Understanding the Family Business Keanon J. Alderson,
2018-05-08 This outstanding book provides you with a detailed look at family businesses, the most
prevalent form of business in the world. Whether you are a business student, or a member of a
family who owns a business, you will definitely benefit from this book, which leads with an
introduction to the unique nature of family businesses. Inside, the author explores the many
differences between a family-owned business and a nonfamily-owned business. He discusses the
major family business theories and shows how family firms make business decisions. This book also
defines the significant issues prevalent in family firms and explores the most problematic issue: the
succession or the transfer of ownership to the next generation. If you are a professional advisor to
family firms—such as accountants, attorneys, bankers, insurance providers, and financial
services—you'll undoubtedly develop a better understanding for your clients.

family business consultants: Handbook of Family Business Florence Whiteman Kaslow,
2008-01-01 This book is designed to fill an important gap in the family business literature. As the
world s economies interface and intertwine with the evolution of international markets and
globalization, the Handbook Of Family Business provides the essential broad knowledge that family
business consultants need in today s business climate. It examines issues essential to anyone
involved in, or consulting to, family businesses.Florence W. Kaslow, Ph.D., Editor, an internationally
respected authority in both family psychology and family business consultation, presents a
disciplined look at how family businesses are structured, the ebb and flow of their dynamics, and the
ways they operate in different countries. Top family business consultants working in those countries
share their methods of helping clients increase earnings and fulfill the missions of their companies.
The contributors examine essential aspects of the world of family business today, including family
offices, globalization, and the management of a family s wealth. Tables and figures, plus a helpful
glossary, make complex and unfamiliar information easy to understand.

family business consultants: Family Business Values C. Aronoff, J. Ward, 2016-04-30 It's so
important that the generations to come understand and share in the founder's vision and philosophy.
Authors Aronoff and Ward help leaders discover their own values and then they provide ways to
infuse these values into the fabric of their business for generations to come.

family business consultants: The 5Gs of Family Business Walter Vieira, Mita Dixit, 2019-01-17
The 5Gs of Family Business is an inspiring book for business-owning families—entrepreneurs,
inheritors, promoters and family members with an urge to grow at 5G speed in this VUCA world!



Running a successful family business is not about having a professional degree or capital; it is about
a unified vision, common values, collective goals and aligned roles of the owner-families to fulflll a
dream. This book is an amalgamation of management theories and practices, and anecdotes and
stories encompassing five dimensions essential for the success and longevity of any family business:
Genesis, Growth, Gen-next, Governance and Giving back. Family business founders and successors
must increase their cumulative knowledge and deepen their understanding of the complexities of
managing a family business to enable their progress from SMEs to large enterprises, and for large
enterprises to stay relevant and benefit not just the family but also the community and nation.
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