flower farm business plan

flower farm business plan is an essential document that outlines the strategy and operational
framework for starting and running a flower farming enterprise. This plan serves not only as a
roadmap for business owners but also as a critical tool for attracting investors and securing funding.
In this article, we will explore the various components of a comprehensive flower farm business
plan, including market analysis, operational strategies, financial projections, and marketing tactics.
By understanding each section in detail, aspiring flower farmers can create a plan that not only
meets their needs but also lays the groundwork for a successful venture in the floral industry.
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Understanding the Flower Farming Industry

The flower farming industry is a vibrant sector within agriculture, characterized by the cultivation of
various flowering plants for both decorative and commercial purposes. This industry has seen
consistent growth, driven by demand for floral arrangements in events, weddings, and everyday use.
Understanding the dynamics of this market is crucial for any business plan.

From local farmers' markets to global distributors, flower farms can cater to diverse customer bases.
With the rise of eco-conscious consumers, there is also a growing trend toward sustainable and
organic flower farming practices. By capitalizing on these trends, flower farmers can enhance their
market positioning and profitability.

Market Research and Analysis

Conducting thorough market research is a critical step in developing a flower farm business plan.
This involves analyzing industry trends, customer demographics, and competitive landscape.



Industry Trends

Staying abreast of industry trends can help farmers identify opportunities. Key trends include:

e Increased demand for locally sourced flowers
e Growth in online flower sales

e Interest in sustainable and organic flower options

Customer Demographics

Understanding who your customers are will guide your production and marketing efforts. Key
demographics may include:

e Event planners
e Wedding organizers
e Retail florists

e Individual consumers seeking home decor

Competitive Analysis

Analyzing competitors provides insights into market saturation and pricing strategies. Identify local
competitors and assess their strengths and weaknesses. This can include factors like product
offerings, pricing, customer service, and distribution methods.

Defining Your Business Model

Your business model outlines how you will generate revenue. Flower farms can adopt various
models, such as direct-to-consumer sales, wholesale distribution, or a combination of both.
Identifying your primary customer base early on will inform your production and marketing
strategies.

Types of Flower Farming Models

Consider the following models when defining your business approach:

e Farmers' markets and local sales

¢ Online sales through e-commerce platforms



e Wholesale to florists and retailers

e Subscription services for regular customers

Operational Plan for Your Flower Farm

The operational plan details the day-to-day functions of your flower farm. It covers aspects such as
production methods, resource management, and labor requirements.

Production Methods

Decide on the types of flowers you want to cultivate, considering seasonality, climate, and market
demand. Common flower types include:

¢ Roses
e Tulips
e Dahlias

¢ Sunflowers

Resource Management

Efficient management of resources such as land, water, and fertilizers is essential for sustainability
and profitability. Implementing eco-friendly practices can also enhance your brand's appeal.

Labor Requirements

Assess your labor needs based on the scale of your operation. Consider hiring seasonal workers
during peak growing and harvest times. Training programs can help ensure that your staff maintains
high-quality standards in production.

Financial Projections

Financial projections are a crucial aspect of your flower farm business plan. These projections
should include startup costs, operating expenses, and revenue forecasts.

Startup Costs

Calculate the initial investment required to launch your flower farm. This may include costs for:



Land acquisition or leasing

Equipment and tools

Seeds and plants

Marketing and branding expenses

Operating Expenses

Ongoing expenses will include labor, utilities, maintenance, and supplies. Creating a detailed budget
will help in managing cash flow effectively.

Revenue Forecast

Estimate potential revenue based on your pricing strategy and sales volume. Consider different
scenarios (best-case, worst-case) to prepare for market fluctuations.

Marketing Strategy

A robust marketing strategy is vital for attracting customers and generating sales. Your marketing
plan should detail how you intend to promote your flower farm and engage with your target
audience.

Branding Your Flower Farm

Developing a strong brand identity will help differentiate your business in a competitive market.
Consider your farm's unique selling proposition and incorporate it into your branding.

Promotional Tactics

Utilize a variety of marketing channels to reach potential customers, including:

e Social media marketing
e Email marketing campaigns
e Participation in local events and fairs

e Collaborations with local businesses



Conclusion

Creating a comprehensive flower farm business plan is an essential step for anyone looking to enter
the floral industry. By understanding the market, defining a solid business model, planning
operations, projecting finances, and developing a marketing strategy, you can build a foundation for
success. This structured approach not only helps in navigating the complexities of running a flower
farm but also positions you strategically for growth and sustainability in the vibrant world of
floriculture.

FAQ

Q: What are the essential components of a flower farm
business plan?

A: The essential components include market analysis, business model definition, operational plan,
financial projections, and marketing strategy.

Q: How much capital is typically needed to start a flower farm?

A: Startup costs can vary widely but generally range from a few thousand to several hundred
thousand dollars, depending on the scale and location of the farm.

Q: What types of flowers are most profitable to grow?

A: Roses, peonies, and sunflowers are among the most profitable flowers due to their high demand in
various markets.

Q: How can I ensure sustainable practices in my flower farm?

A: Consider using organic farming methods, implementing water conservation techniques, and
reducing chemical use to promote sustainability.

Q: What marketing strategies work best for flower farms?

A: Effective strategies include leveraging social media, participating in local events, and offering
subscription services to maintain a steady customer base.

Q: How important is market research for a flower farm
business plan?

A: Market research is crucial as it helps identify customer needs, industry trends, and competitive
dynamics, enabling better business decisions.



Q: Can I run a flower farm part-time while maintaining
another job?

A: Yes, many flower farmers start part-time. However, it requires effective time management and a
clear operational plan to ensure success.

Q: What are the most common challenges faced by flower
farmers?

A: Common challenges include fluctuating market prices, weather conditions, pest management, and
maintaining consistent quality.

Q: How can I finance my flower farm business?

A: Financing options include personal savings, bank loans, agricultural grants, and investment from
family or friends.

Q: Is it necessary to have agricultural experience to start a
flower farm?

A: While experience can be beneficial, it is not strictly necessary. Many successful flower farmers
learn through research, courses, and hands-on practice.
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flower farm business plan: Flower Farming for Profit Lennie Larkin, 2024-01-25 Named a
“Best Book for Budding Farmers” by Country Living “Flower Farming for Profit does a deep dive into
the least glamorous, but most important part of farming—how to run a profitable business. This
must-have book is incredibly thoughtful, well organized, and brimming with real-life examples.
Lennie’s down-to-earth, no-nonsense approach to the numbers is a breath of fresh air.”—Erin
Benzakein, owner, Floret Farm; New York Times bestselling author of Floret Farm’s A Year in
Flowers With practical, step-by-step instructions and on-the-ground examples at every scale, Flower
Farming for Profit is a comprehensive, beautiful guide to achieving profitability as a cut flower
farmer. When Lennie Larkin set out to become a flower farmer, she found all sorts of resources
about growing flowers but a scarcity of reliable information on how to build a profitable cut flower
business. How do you create efficient systems and adequately value your own time and effort
through your pricing? When and how should you consider scaling up your farm? How can you make
doing what you love support you financially? In Flower Farming for Profit, Larkin answers these
questions—and many, many more. With instructive lessons and savvy business tips from her own and
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other successful farms around the world, she explores: The diverse challenges of both wholesale and
retail sales channels, from florists and farm stands to farmers markets Streamlining weddings for
the farmer-florist, from communications to floral design Efficient recordkeeping and bookkeeping
Steps for conducting your own cost-of-production analysis Marketing and growth strategies Business
planning, goal setting, and making financial projections Crop planning based on local climatic
conditions, market demand, and sales projections The cut flower industry continues to experience
wild growth. To successfully do what they love while expanding the market for sustainably produced
flowers, new and experienced farmers alike must deliberately step back from the field and into the
office. Flower Farming for Profit is a one-of-a-kind guide to creating the type of numbers-driven
business that will allow individual farms to prosper and local flower economies to thrive.

flower farm business plan: Farm to Market Handbook Janet Hurst, 2014-12-17 Transform
your pastime into your livelihood. If your sweet corn is tall, your brood of chickens is beautiful, and
your half-dozen goats give delicious milk, then you know firsthand the rewards of running a small
farm. But what if you could turn that Do-It-Yourself hobby into a long-term source of regular income?
Nurturing a healthy harvest is only half the battle--what you really need to know is how to create a
successful and sustainable business. In The Farm to Market Handbook, veteran dairy-goat farmer
Janet Hurst combines her deep knowledge of farming life and farmers' markets with her hard-won
experience turning farm products into a living wage. From CSAs and weekly markets to school
programs and local chefs, Hurst guides you through every type of market available to small farmers.
She explains how you can develop a realistic marketing plan, provides a breakdown of the food laws
and regulations you'll need to be aware of, and offers insider tips on how to be a successful
businessperson. Through enlightening interviews with producers around the country who speak of
their successes - and their failures - this book takes a look at some of the nation's top markets and
analyzes why they have thrived where others have not. So if you've ever wondered how to get
started selling your produce, entertained the idea of raising meat goats, or wanted to spread the
word about your homegrown honey, you should read The Farm to Market Handbook and figure out
how to put money in your pockets.

flower farm business plan: Urban Village Renovation Peilin Li, 2020-11-24 This book
addresses the mystery and diversity of urbanization in China, especially with regard to urban
villages. The “village in the city” is a unique social phenomenon in the process of Chinese
urbanization. A local village society composed of deep-rooted social networks linked by blood,
geography, folk beliefs, and folk customs is the outcome of a complex social process, which is
accompanied by changes in property rights, restructuring of social networks, and conflicting
benefits and values. The end of the village is the epitome of social transformation, and for China as a
whole, this change may take a very long time to complete. This book includes various examples of
and stories on urban villages, offering readers a wealth of insights into the phenomenon and its
significance.

flower farm business plan: The National Agricultural Directory 2011, 2010

flower farm business plan: A Bouquet of Dreams ( Book #2) Suzanne Woods Fisher,
2024-06-18 With the future she planned in jeopardy, the past may be the only place to turn.. . .
Claire Murphy has always had a dream to run her own flower shop. So when her bosses hint at
retirement, Claire sees her chance to take over Same Day Delivery. But life takes a twist when they
send her off to a customer service seminar to refine her supposedly lacking people skills. Navigating
customer service rehab isn't easy. And just when Claire thinks things couldn't get more complicated,
her high school crush pops back into her life, hand-delivering a letter from Rose, the wise flower
shop owner from Sunrise, North Carolina, who once believed in her potential. Then comes the gut
punch: Same Day Delivery gets sold to a rival company. Claire feels like her world is spinning out of
control. In the midst of all this chaos, the pull to return to Sunrise, where it all began, grows
stronger. But facing Rose--and her friends--whom she let down years ago? That's a whole other
challenge Claire isn't sure she's ready to tackle.

flower farm business plan: Uganda, 1996-01-01 Spanish edition Prioridades y estrategias



para la educaciA[3]n: Examen del Banco Mundial. . Discusses policy options for meeting educational
challenges in low- and middle-income countries as they move toward the twenty-first century. Also
available: English (ISBN 0-8213-3311-9) Stock No. 13311; French (ISBN 0-8213-3410-7) Stock No.
13410.

flower farm business plan: Sending Flowers to America Peggi Ridgway, Jan Works, 2008

flower farm business plan: Growing Flowers Niki Irving, 2025-05-27 Master Flower
Gardening and Learn to Grow Flowers for All Seasons “Anyone wanting to get started with a flower
garden will find plenty of expert guidance here.” —Publishers Weekly #1 Best Seller in Annual
Flowers Gardening, Bulb Flower Gardening, and Perennial Gardening Master the art of cultivating
cut flowers, from seed to stunning arrangements, with this indispensable guide for gardening
novices and pros alike. Create botanical beauty. Niki Irving’s Growing Flowers whisks you away to
the serene mountains of Asheville, NC, where her boutique flower farm thrives. Learn to grow
florets and cut flowers with the same sustainable, natural practices Niki employs on her
mountain-fresh farm. Boost your horticultural skills. This garden journal not only introduces you to
the pleasures of growing a cutting garden but also guides you to arrange your flowers into
simple-yet-gorgeous bouquets. Immerse yourself in the enchanting world of flower farming and
discover techniques using not just blooms and greenery, but even artichokes, vines, and berries.
Inside, you'll find: Practical guidance on organic flower gardening, from selecting the right seeds
and seedlings to mastering seasonal rotation Insightful techniques for arranging cut flowers Tips
and tricks from Niki Irving's successful boutique flower farm for cultivating your own cutting garden
Engaging photographic content that transforms the book into a delightful coffee table addition
Growing Flowers is a wonderful addition to any collection of garden books. If you're looking for
gardening gifts for gardeners or enjoy flowering plant books and flower books like Floret Farms Cut
Flower Garden book, Floret Farm's A Year in Flowers, or The Flower Gardener's Bible, you’ll love
Niki Irving's Growing Flowers.

flower farm business plan: Microfarming for Profit Dave DeWitt, 2014-12-10 2015 NEW
MEXICO-ARIZONA BOOK AWARD WINNER This useful, entertaining guide gives prospective
microfarmers the dirt on realistic essentials for turning a garden into a money-making
enterprise...The author advises on such basics as business plans and sales techniques; profiles a
range of actual working microfarms, from flowers to killer bees; and relates hilarious stories from
his own microfarming. —PUBLISHERS WEEKLY No generalities or theory here: this is all applied
wisdom—which is why it works so well! Readers who want to turn their few acres into a profitable
business venture would do well to turn to Microfarming for Profit as the first approach to turning an
idea into reality. —CALIFORNIA BOOKWATCH DeWitt brings a lifetime of experience to this new
guide for those interested in taking their hobby garden to a new level...[he] writes with authority
and practicality, making this book an excellent resource for the novice microfarmer. —DESERET
NEWS ...delightful...fun to read...a good starting point, and provides valuable information for
farming on a very small scale. —MICRO FARM LIFE With wit, expertise, and common sense, Dave
DeWitt shows you how to establish a successful microfarm by choosing the most profitable plants
and animals to raise and learning to market and sell what you produce. His informative yet
conversational style makes you feel you're talking with an expert you already know. Declared the
pope of peppers by the New York Times, Dave DeWitt is one of the foremost authorities on chile
peppers and spicy foods. A food historian and prolific writer, he is the author of over fifty books
including gardening guides, food histories, and cookbooks. DeWitt is an associate professor in the
College of Agriculture, Consumer, and Environmental Sciences at New Mexico State University, and
co-producer of the National Fiery Foods and Barbecue Show, now in its twenty-sixth year. Dave lives
with his wife in Albuquerque, New Mexico.

flower farm business plan: Writing a Business Plan Jeremy Stark, 2003

flower farm business plan: Improving Implementation John Wanna, 2007-02-01 The business
of government is necessarily diverse, changing and of considerable scale. A focus on improving the
implementation of government programs and initiatives is important because the community expects



the Government to deliver on its policies, as does the Government. The papers included in this
collection address numerous aspects of improving implementation. They were initially presented at
the Project Management and Organisational Change conference held in Canberra in February 2006,
the first annual research conference organised by ANZSOG in conjunction with the Department of
the Prime Minister and Cabinet. This collection represents a comprehensive drawing together of
experience and insight from both practitioners and academic researchers, with speakers including
top public sector executives from the Australian jurisdictions as well as representatives from the
United Kingdom, Canada and New Zealand.

flower farm business plan: The Flower Farmer Lynn Byczynski, 2008-02-22 From taking
cuttings to winning new customers, this is the guide to growing beautiful organic flowers for
enjoyment or profit Over 75,000 copies sold! The first edition of The Flower Farmer: An Organic
Grower’s Guide to Raising and Selling Cut Flowers helped thousands of small growers start
successful cut-flower businesses. This expanded and thoroughly revised second edition has become
equally influential for backyard novices and experienced growers alike. New sections in this edition
include: Utilizing greenhouses Recommendations for flower cultivars Post-harvest handling Also
updated is the acclaimed resource directory, complete with sources of seeds, plants and supplies,
and expert information on organic production under the National Organic Program. For the
beginner and backyard gardener, there is an extensive section on the basics, including: Variety
selection Soil preparation Planting, cultivation & harvest Floral design For the commercial grower,
The Flower Farmer, 2nd Edition includes information about: Larger-scale production Advice about
selling to florists, wholesalers, and supermarkets Understanding the wedding and farmers market
customers This updated edition also includes revised profiles of successful growers, offering
behind-the-scenes insight into the operation of some of the most cutting-edge flower farmers in the
country. Because of the extensive revisions and enhanced content, The Flower Farmer, 2nd Edition
is essential reading for those already in the flower business, as well as those who dream of growing
flowers for enjoyment or profit.

flower farm business plan: Transfarmation Leah Garcés, 2024-09-17 The story of factory
farmers, rescued farm animals, and rural communities standing up to big corporations and
constructing their own new world that will change the way we eat In Transfarmation, president and
CEO of Mercy For Animals Leah Garcés explains how food and farming policies have failed over
decades and offers insights into the wave of change coming from a new crop of farmers and
communities who are constructing a humane and sustainable farming system. Factory animal
farming faces an abundance of issues—from environmental concerns and animal cruelty, to exploited
farmers and poor working conditions—and more and more farmers are searching for a way out and
for a new start. Using insights from interviews and fieldwork, Garcés shares the perspectives of
three groups: —Farmers—such as the Halley farm, where a family crushed by chicken factory
farming builds a new way by transitioning their farm to growing hemp and rescuing dogs.
—Animals—Ilike Norma, an industrial dairy cow who was sentenced to death after injuring a worker
in an effort to protect her calf. —Farm communities—including stories like how the hog industry in
North Carolina preys on historically Black communities by contaminating the air and water for
decades with hog pollution. Garcés demonstrates the reasons why we must end factory farming and
calls on readers to imagine a future world where Transfarmation is complete and we have
transitioned to a just food and farming system.

flower farm business plan: Learn Spanish Living Languages, 2021-08-12 4 Practical &
Informative Guides To Radically Improve Your Spanish Speaking Skills In 1 Great Package! Speaking
Spanish fluently is like having a superpower that can give you a competitive edge at work and take
you all over the world. Currently, there are around 480 MILLION Spanish speakers, stretching from
South America to Spain... and even in the Pacific Islands! How do you get started? SIMPLE — Get
this easy, step by step guide to learning Spanish! In this 4-in-1 guide, Living Languages will take
beginners like you on a fun ride while learning the Spanish language by introducing some of the best
and easiest lessons in grammar, vocabulary, and common phrases, so you can become fluent even if



you start from scratch! Each of the 4 books in this bundle has a specific sequence and approach to
every crucial element. Having all of them at your disposal will help you find the one that suits you
best. Most of the books or audiobooks have been written to please teachers. This book has been
designed and written to please readers and listeners. The focus is on using a scientifically proven
method to learn while having fun. Here’s what you can expect: Quickly learn Spanish using this ONE
great tip (HINT: It’s all about the sequence) Effectively and easily incorporate the use of numbers,
colors, time, and feelings Practical and simple tips to speed up learning Interesting Spanish short
stories for beginners to boost immersion Learn passively - Make the most of listening to the
language. A whole chapter on how to make the most of listening. And much more! What better way
to grow and improve your Spanish speaking skills than by getting this book? Spanish is one of the
most beautiful languages in the world. However, some guides can make learning Spanish harder
than it has to be... But not this book! This simple guide takes extra care in delivering lessons in the
right sequence so that you can maximize learning real spoken Spanish in no time! Scroll up, Click on
“Buy Now,” and Start Learning Spanish Today!

flower farm business plan: Spanish Short Stories for Beginners: The Best Way to Learn a
Language, Improve Your Vocabulary Gradually and Quickly at Home, On the Road, In Travel or in
the Car Like Crazy With Common Phrases Living Languages, 2021-08-10 What if I told you that
there is an easy way to learn Spanish without spending hundreds of dollars on going to an institute?
Or, Reading thousands of books about grammar, spelling & boring stuff that won’t take you
anywhere? Then, keep reading, as this is for you. You are lucky enough; those times are over—we’ve
got you covered on this. Today, we are introducing the brand-new-never-released Spanish Short
Stories For Beginners. The only master class that will take your actual Spanish level from zero to
native (in almost no time). But, why is it so effective? Learning through stories is a different
approach as you are enjoying the practice (and your brain & learning-cells know that). So, the
education process is more effective. This book contains multiple stories for you to read—while
learning a brand new language. Yet, that’s not all. - You Will Study All the Fundamentals - That’s
right; you will acquire all the necessary instructions about grammar, spelling & pronunciation
through a deep read (stories speak out by themselves). - You Will Discover The Process & The
Outputs - Reading gives you more knowledge, and that’s exactly what you get as soon as you get
started. - You Will Learn While Experiencing a New Adventure - Every story is easy-to-read as well
as entertaining for you to understand it better. Spanish is a MUST, and you should learn it asap. It’s
a good & friendly language, and now, you got the opportunity to learn it faster. This book is
everything you need to take yourself to the next level. - Over twenty different stories - Easy to read -
Ready to put-on-practice Yet, it gets even better... it will help you to master your actual knowledge.
Stories are your one-way-to-go. But now, the decision is only yours. Are you up for this challenge?
Make sure you grab your copy today! Smash the “Buy Now” button, and let the experience begin.

flower farm business plan: Growing Livelihoods Rhonda Phillips, Chris Wharton, 2015-11-19
Community planning is starting to include a broader food systems focus, spanning topics such as
nutrition and health outcomes, sustainable farming practices, economic and social implications of
local food production, distribution, and consumption. Together, these issues are a driving force for
the passions of those seeking positive change in their communities through healthy food. The
purpose of this book is to explore how and where local food and farms, as part of a local or regional
food system, can positively impact both economic development and overall well-being of
communities. Across North America, there are good examples of the ways in which innovative local
food systems provide opportunities for: increasing job growth and entrepreneurship; retaining local
farmers on their land while nourishing their community; and providing communities places to
congregate, bond, and become closer-knit. Six such examples are highlighted, each illustrating a
novel model offering unique contributions to community economic health and well-being. These
important cases offer practitioners, advocates, academics, and students insight into how applications
can be built or studied in their own communities.

flower farm business plan: Weekly Florists' Review Gilbert Leonard Grant, 1927




flower farm business plan: Deadhead Jeriann Sabin; Ralph Thurston, 2016-02-17 If every
American flower grower wrote a book like Deadhead, you’'d have a complete, inside view of flower
farming. Deadhead’s contents, one slice of that view, will assist both those interested in flower
farming and those already in the business—no matter if they live in cold areas like short-summer
Idaho or in warm southern climes. Several years ago an employee made shirts for Bindweed Farm
that read “The Bindweed Way: 9104 experiments, 0 mistakes”, referring to Bindweed'’s philosophy of
shrugging off errors and turning them into sources of success. We move fast on Bindweed Farm so
mistakes happen, sometimes with surprising results—often the wrong way of doing something works
out better. We've learned a lot from our experiments, and we hope those shared in this book inspire
you to make some of your own, so you can be deadheading home from your sales route with an
empty truck, full of satisfaction. You can visit the authors at bindweedfarm.com.

flower farm business plan: Rebirth of the Small Family Farm Bob Gregson, 1996

flower farm business plan: Don't Panic Sarah Adams, 2020-02-11 Accessible, visually
engaging, and absolutely packed with key information, this book is a must have for market farmers,
gardeners, and small business owners specializing in local market sales. From established growers
reassessing existing operations, to dreamers simply planning for the day they can finally make the
jump, DON'T PANIC: A Business Guide to Small Scale Cut Flower Farming is an essential tool in
creating a solid, sustainable plan for your market farming business. Written from the perspective of
Alberta Girl Acres' owner Sarah Adams, a communications and marketing professional who left it all
behind to jump into the business of cut flower farming, DON'T PANIC: A Business Guide to Small
Scale Cut Flower Farming details all the ins and outs of starting a small scale cut flower business.
Including chapters such as The Dream, The Reality, The Plan, Branding and Key Messaging,
Communications, Production, Identifying Your Market, Marketing, Operations & Management,
Financials, plus pages and pages of valuable tips, useful guides, and handy resources. I am quite
certain this book will find a wider audience than those just interested in small scale flower, fruit, and
produce production. It offers well presented information for any small business startup. Sarah's
approach is so honest, friendly and engaging, and the book such a visual delight that many startups
and small business owners will find it irresistible. - Gary Linford, President & Program Director,
ReGeneration Family Business Transitions, Inc. This is a revised and expanded edition of the 2018
release of DON'T PANIC: A Business Guide to Small Scale Cut Flower Farming: Year One, which was
released as a limited run in March 2018, and sold out within 30 days. This edition is a response to
the overwhelmingly positive reviews, and ongoing requests to make another edition available. Now
packed with even more information, and available to a vastly wider audience!
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