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examples of mission statements for small business can significantly influence a
company's direction and its relationship with customers. A well-crafted mission statement
not only articulates a business's purpose but also establishes its values and goals. Small
businesses, in particular, benefit greatly from having a clear mission that resonates with
their target audience and guides their operational decisions. This article will explore the
importance of mission statements for small businesses, provide practical examples to
inspire your own, and offer guidelines on how to create an impactful mission statement.
Additionally, we will discuss the role of mission statements in branding and customer
engagement.
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Understanding the Importance of Mission
Statements

Mission statements serve as the foundation for a small business's strategic planning and
decision-making. They communicate the core purpose of the business, helping both
employees and customers understand its goals. A succinct and compelling mission
statement can enhance a business's identity, fostering loyalty among customers and
inspiring employees.

Moreover, mission statements can provide a competitive advantage. In a crowded
marketplace, a well-defined mission can differentiate a business from its competitors.
Customers are increasingly looking for brands that align with their values, and a clear
mission statement can signal that alignment. This is especially pertinent for small
businesses, which often rely on community support and word-of-mouth marketing.



Key Components of a Mission Statement

Creating an effective mission statement requires careful consideration of several key
components. Each component plays a crucial role in ensuring that the mission statement is
not only informative but also engaging and inspiring.

Purpose

The purpose of the business should be at the forefront of the mission statement. It answers
the question, "Why does this business exist?" A strong purpose can be a motivating force
for both employees and customers.

Values

Values reflect what the business stands for and guide its actions and decision-making
processes. They help to create a culture within the organization and set expectations for
how employees interact with customers.

Target Audience

Identifying the target audience is essential. A mission statement should clearly indicate who
the business serves, making it relatable to potential customers. Understanding the
audience helps tailor the message accordingly.

Unique Selling Proposition

What makes the business unique? This component should highlight the business's
differentiators, clarifying what sets it apart from competitors. It can include aspects like
product quality, customer service, or innovation.

Examples of Mission Statements for Small
Businesses

Examining real-world examples can provide valuable insights into crafting a mission
statement. Here are several examples of mission statements from various small businesses
across different industries:



Local Coffee Shop: "To serve exceptional coffee and create a welcoming community
space where everyone can connect and thrive."

Eco-Friendly Cleaning Service: "To provide professional cleaning services using
environmentally friendly products, ensuring a healthier home for our clients and the
planet."

Artisan Bakery: "To bake fresh, organic bread daily, bringing together our passion
for quality ingredients and a commitment to supporting local farmers."

Fitness Studio: "To empower our community through inclusive fitness programs that
inspire individuals to achieve their personal health goals."

Pet Grooming Service: "To pamper pets with loving care and premium grooming
services, ensuring they feel as special as they truly are."

These examples illustrate how mission statements can vary widely depending on the
business's focus and values. A well-crafted mission statement resonates with the audience
and encapsulates the essence of the brand.

Creating Your Own Mission Statement

Developing a mission statement involves a thoughtful process. Here are steps to guide you
in creating a powerful mission statement for your small business:

Reflect on Your Purpose: Take the time to understand why your business exists.1.
What motivates you to serve your customers? Consider conducting brainstorming
sessions with your team.

Define Your Core Values: Identify the principles that guide your business practices.2.
What ethical standards do you uphold? What values are non-negotiable?

Identify Your Audience: Determine who your ideal customers are. What needs do3.
they have that your business addresses? Understanding your audience will help you
tailor your message.

Emphasize Your Unique Selling Proposition: Clearly articulate what sets your4.
business apart. What unique benefits do you offer that competitors do not?

Draft and Revise: Write a draft of your mission statement and seek feedback from5.
team members and trusted customers. Revise it until it accurately reflects your
business's essence.



Role of Mission Statements in Branding

Mission statements play a crucial role in branding by reinforcing a business's identity and
values. They serve as a guiding light for marketing strategies and customer interactions. A
strong mission statement can enhance brand loyalty as customers are often drawn to
businesses that share their values.

Moreover, mission statements can influence employee engagement and satisfaction. When
employees understand and resonate with the mission, they are more likely to be motivated
and committed to their work. This alignment can lead to higher productivity and lower
turnover rates.

In addition, a mission statement can help in crisis management. When faced with
challenges, businesses with a clear mission can make decisions that are consistent with
their core values, helping to maintain trust with customers and stakeholders.

Conclusion

The importance of a well-crafted mission statement for small businesses cannot be
overstated. It serves as a compass that guides not only strategic decisions but also
customer relationships and brand identity. By understanding the key components of an
effective mission statement and reviewing inspiring examples, small business owners can
create a meaningful mission that resonates with their audience. As businesses continue to
evolve, a strong mission statement remains a powerful tool for maintaining focus and
ensuring alignment among all stakeholders.

Q: What is a mission statement?
A: A mission statement is a formal summary that defines the purpose, values, and goals of
a business, guiding its operations and decisions.

Q: Why do small businesses need a mission statement?
A: Small businesses need a mission statement to clarify their purpose, differentiate
themselves from competitors, and build customer loyalty.

Q: How long should a mission statement be?
A: A mission statement should be concise, ideally one to two sentences long, while still
clearly conveying the business's purpose and values.



Q: Can a mission statement change over time?
A: Yes, a mission statement can evolve as a business grows, its market changes, or its
goals shift. Regular reviews can ensure it remains relevant.

Q: What are some common mistakes to avoid when
writing a mission statement?
A: Common mistakes include being too vague, overly complex, or failing to align with the
business’s actual practices and values.

Q: How can I ensure my mission statement is effective?
A: To ensure effectiveness, involve your team in the creation process, seek feedback, and
align the statement with your business operations and customer expectations.

Q: Should a mission statement be public?
A: Yes, a mission statement should be public as it communicates the business's core values
and purpose to customers, employees, and stakeholders.

Q: How does a mission statement impact employee
morale?
A: A well-articulated mission statement can boost employee morale by providing a sense of
purpose and aligning their work with the broader goals of the organization.

Q: Are there any examples of famous mission
statements?
A: Yes, well-known companies like Google and Tesla have mission statements that
emphasize innovation and customer focus, serving as benchmarks for effective mission
statements.
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  examples of mission statements for small business: Small Business For Dummies Eric
Tyson, Jim Schell, 2024-03-06 Easy-to-follow advice on launching, managing, and growing your
business, and making it pay off Small Business For Dummies is the essential guide you need to
owning and operating a small business. You’re ready to add your name to the roster of business
owners, and this book is here to give you the advice you’ll need at all stages of the game. Start off
with insight on preparing to launch a small business, including picking the right business to pursue
and getting all the paperwork in order. If you want to purchase an existing business, this book also
has you covered. Plus, you’ll learn how to wear all the hats a small business owner must wear,
including being your own HR manager, accountant, and marketer—and to make it all work. Create a
business plan and learn how to fund your business idea Tackle the basics of small business
bookkeeping so you can budget for success Explore the idea of purchasing a business, and hire
excellent employees Avoid the most common mistakes that first-time business owners make This
jargon-free book meets small business owners wherever they are on the road to business success.
Small Business For Dummies is great for those just toying with the idea of opening a business, and
for those who already call themselves “boss” but need a few extra pointers on making things run
smoothly.
  examples of mission statements for small business: Getting Started In Small Business
For Dummies - Australia and New Zealand Veechi Curtis, 2017-06-19 Make a big splash in small
business Have you always wanted to know what it takes to run a successful small business? This
easy-to-follow guide offers everything you need to get started. From learning how to create a strong
business plan to understanding your financial statments, you'll find expert advice and guidance to
turn that next great business idea into a thriving venture. Inside... Develop a smart strategy Grasp
legal jargon Register your business Market strategically Pinpoint your customers Research your
rivals Get your books in order Take on your first employee Boost your profits
  examples of mission statements for small business: Getting Started in Small Business
For Dummies Veechi Curtis, 2021-08-09 The big ideas that you’ll need to run your small business
So, you’ve decided to take the plunge into being an entrepreneur. (Congratulations, by the way!) Do
you need advice about business structures, marketing, hiring employees, keeping the books or
modelling financial scenarios? You can do it all, with Getting Started in Small Business For
Dummies. Turn your bright idea into a real-world success and have fun while you’re at it! Planning is
the trick for succeeding in small business. This process needn’t be daunting, especially if you can get
the timing right, pick a strategy that works and chart a sound financial course. And if your best-laid
plans go sideways, there’s always hope, and a practical way forward, right inside this book. Decide
whether small business ownership is right for you, and assess the viability of your business idea
Devise a clear strategy so you can get ahead of the competition Master the marketing must-haves to
build a successful brand Find that extra bit of profit with smart business decisions Hire the right
employees and build a winning team This latest edition is fully updated to respond to Australia’s
rapidly changing business environment, delivering an easy-to-understand guide which will help you
get your business off the ground!
  examples of mission statements for small business: Small Business For Dummies - Australia
& New Zealand Veechi Curtis, 2016-06-15 Take your small business to new heights Thinking about
starting a new business? Searching for new ways to run your small business better? Whether you're
starting your own business from scratch or looking to grow an existing venture, this easy-to-follow
guide helps you reach your small business dreams. Covering everything from marketing and
business planning to legal structures and building a positive online presence, this updated edition of
the bestselling Small Business For Dummies is the essential guide no Australian or New Zealand
small business owner should be without! Unfortunately, nearly half of small businesses in Australia
and New Zealand fail within their first year of operation. But the good news is that with the right
business acumen, the odds don't have to be stacked against you—and that's where this friendly
guide helps! Inside, you'll discover how to develop a blueprint for success with a winning business



plan, find your unique selling point and get it out to the masses, deliver on your customers'
expectations, secure high rankings on search engines to get your website seen, recruit the best
employees to build an unstoppable team and so much more. Includes dedicated chapters for
retailers, manufacturers and wholesalers Covers the rules on superannuation, pay rates and OH&S
Shows you how to market your business more effectively Guides you step-by-step through putting
your business online Squash issues before they arise, pounce on opportunities the competition has
missed and make your small business thrive with the help of Small Business For Dummies.
  examples of mission statements for small business: 101 Mission Statements from Top
Companies Jeffrey Abrahams, 2013-10-02 Ben & Jerry's has one. So do Tiffany's and Smucker's and
Microsoft. It doesn't matter whether you're a small start-up or one of the biggest players in
corporate America. A clear statement of intent not only inspires a sense of overall purpose for a
business or nonprofit, it serves as a practical focus for individuals within the organization. It can
even provide an actual blueprint for a company's future and, ultimately, its success. Selected from
among America's most successful corporations and recognizable brands, these statements vary
widely in style, length, and language. However, they all share a universal vision of excellence that
includes superiority in their fields, respect for and responsibility toward employees and clients,
dedication to stated business goals, and community-oriented values. Additionally, 101 MISSION
STATEMENTS instructs the new or future entrepreneur in crafting and customizing a mission
statement that will inspire, motivate, and meet the specific needs and aspirations of the organization
and its members.
  examples of mission statements for small business: ,
  examples of mission statements for small business: Developing Your Mission Statement
,
  examples of mission statements for small business: Business Plans Kit For Dummies
Steven D. Peterson, Peter E. Jaret, Barbara Findlay Schenck, Colin Barrow, 2009-07-27 Whether
you’re a business beginner with big ideas or an established company looking to review you plans in a
changing business environment this practical, user friendly guide gives you everything you need to
get started. Complete with an interactive CD packed with planning templates including; planning
documents, forms, financial worksheets, checklists, operation surveys and customer profiles in both
Word and PDF formats you’ll be armed with all you need to kick start the planning process and
create a winning business plan that suits you and your long-term business vision. Business Plans Kit
For Dummies includes UK specific information on: UK business practice Currency UK business and
financial institutions and advisory services UK taxation and VAT Partnerships and Limited company
information UK legal practice, contractual considerations and insurance matters UK specific forms
UK specific case studies New content covering online business opportunities and resources,
alternative ways in to business including franchising, network marketing and buy outs, research
methods and choosing suppliers and outsourcing will all be added to the UK edition. Table of
Contents: Part I: Laying the Foundation for Your Plan Chapter 1: Starting Your Planning Engine
Chapter 2: Generating a Great Business Idea Chapter 3: Defining Your Business Purpose Part II:
Developing Your Plan’s Components Chapter 4: Understanding Your Business Environment Chapter
5: Charting Your Strategic Direction Chapter 6: Describing Your Business and Its Capabilities
Chapter 7: Crafting Your Marketing Plan Chapter 8: Deciphering and Presenting Part III: Tailoring a
Business Plan to Fit Your Needs Chapter 9: Planning for a One-Person Business Chapter 10:
Planning for a Small Business Chapter 11: Planning for an Established Business Chapter 12:
Planning for a Not for profit Nonprofit Organization Chapter 13: Planning for an E-Business Part IV:
Making the Most of Your Plan Chapter 14: Putting Your Plan Together Chapter 15: Putting Your Plan
to Work Part V: The Part of Tens Chapter 16: Ten Signs That Your Plan Might Need an Overhaul
Chapter 17: Ten Ways to Evaluate a New Business Idea Chapter 18: Ten Ways to Fund Your
Business Plan Chapter 19: Ten Sources of Vital Information to underpin your Business Plan Chapter
20: Ten Ways to Use Your Business Plan Note: CD files are available to download when buying the
eBook version



  examples of mission statements for small business: Creating Wealth with a Small
Business Ralph Blanchard, 2009-02-17 This invaluable business resource will help aspiring
entrepreneurs and small business owners understand the risks and potential rewards of starting,
buying, or managing a small business.
  examples of mission statements for small business: Writing a Business Plan Ignatius
Ekanem, 2017-07-14 Resourcing new ventures is-all important for entrepreneurs, and creating a
successful business plan can be make or break when it comes to attracting investment. Written by
an experienced academic and consultant, this book provides a concise guide for producing the
optimal business plan. Business plans are vital when it comes to making strategic decisions and
monitoring progress. Writing a Business Plan is designed to teach you how to write your business
plan without relying on someone else or internet templates. It will take you through each stage of
business-plan writing, with chapters on generating ideas; describing business opportunities; drawing
a business road map; and considering marketing, financial, operations, HR, legal and risk. The book
includes a range of features to assist you, including worked-through examples. This unique book
provides a one-stop shop for entrepreneurs and students of entrepreneurship to hone their skills in
writing a useful and comprehensive business plan.
  examples of mission statements for small business: Business Plans Kit For Dummies, UK
Edition Steven D. Peterson, Peter E. Jaret, Barbara Findlay Schenck, Colin Barrow, 2011-01-19
Whether you’re a business beginner with big ideas or an established company looking to review you
plans in a changing business environment this practical, user friendly guide gives you everything
you need to get started. Complete with an interactive CD packed with planning templates including;
planning documents, forms, financial worksheets, checklists, operation surveys and customer
profiles in both Word and PDF formats you’ll be armed with all you need to kick start the planning
process and create a winning business plan that suits you and your long-term business vision.
Business Plans Kit For Dummies includes UK specific information on: UK business practice Currency
UK business and financial institutions and advisory services UK taxation and VAT Partnerships and
Limited company information UK legal practice, contractual considerations and insurance matters
UK specific forms UK specific case studies New content covering online business opportunities and
resources, alternative ways in to business including franchising, network marketing and buy outs,
research methods and choosing suppliers and outsourcing will all be added to the UK edition. Table
of Contents: Part I: Laying the Foundation for Your Plan Chapter 1: Starting Your Planning Engine
Chapter 2: Generating a Great Business Idea Chapter 3: Defining Your Business Purpose Part II:
Developing Your Plan’s Components Chapter 4: Understanding Your Business Environment Chapter
5: Charting Your Strategic Direction Chapter 6: Describing Your Business and Its Capabilities
Chapter 7: Crafting Your Marketing Plan Chapter 8: Deciphering and Presenting Part III: Tailoring a
Business Plan to Fit Your Needs Chapter 9: Planning for a One-Person Business Chapter 10:
Planning for a Small Business Chapter 11: Planning for an Established Business Chapter 12:
Planning for a Not for profit Nonprofit Organization Chapter 13: Planning for an E-Business Part IV:
Making the Most of Your Plan Chapter 14: Putting Your Plan Together Chapter 15: Putting Your Plan
to Work Part V: The Part of Tens Chapter 16: Ten Signs That Your Plan Might Need an Overhaul
Chapter 17: Ten Ways to Evaluate a New Business Idea Chapter 18: Ten Ways to Fund Your
Business Plan Chapter 19: Ten Sources of Vital Information to underpin your Business Plan Chapter
20: Ten Ways to Use Your Business Plan Note: CD files are available to download when buying the
eBook version
  examples of mission statements for small business: Small Business Total Quality N.
Huxtable, 1994-10-31 Written specifically for small business managers, this book gives a practical
step-by-step guide to the implementation of Total Quality Management (TQM). It will assist all small
businesses from the recently established entrepreneur-based company employing a handful of
people to businesses of 100 staff and above with an established management structure and position
within the market place. This book will give practical help and early results and includes actual case
studies of successful TQM implementation from a broad cross-section of small businesses.



  examples of mission statements for small business: Guide to Small Business Consulting
Engagements , 1987
  examples of mission statements for small business: The Entrepreneur's Legal Guide D.
M. Boulay, Katherine J. Pohlman, 2003 The Entrepreneur's Legal Guide is designed to give you a
major advantage over others who use the cookie-cutter approach to get started. It offers questions to
ask about your unique situation and provides the guidance to devise your own answers.
  examples of mission statements for small business: Strategic Planning Gary L. May,
2010-04-01 Strategy is about creating a plan to differentiate your business from the competition and
to gain a competitive advantage. This book is about the fundamentals of strategic planning for the
small business owner and his or her leadership team. Strategic planning is an essential process for
every size business. While large businesses may have more resources and time to devote to strategic
planning, small businesses have the advantage of being close to their stakeholders and the ability to
move quickly.
  examples of mission statements for small business: 115 Mission Statements Model:
How to Write a Mission Statement That Works for Your Business Carmine Krogman,
2021-07-06 Have you ever wonder why does virtually every company has a mission statement?
Companies large such as Rolls-Royce, Coca-Cola, JP Morgan, or small companies take the time to
develop their mission or vision statements. Why? This book will provide a clear definition of a
mission and vision statement, company core values and show you some of the best samples. This
book includes some original mission statements from companies such as Yahoo! so you can see how
businesses may have changed their purpose and vision over time. You'll also read about Twitter and
the viral mocking responses they received after announcing their new statement (which later Twitter
had to clarify wasn't their actual mission statement but simply a 'strategy statement'). In this book,
you will learn: - the definition of a company mission statement - what are company core values with
useful examples - the difference between a mission and vision statement - how companies use them
to guide their business strategy - how it helps businesses even on a day-to-day decision-making level
- why they matter more than ever in business - how to write a mission statement that works for your
business - the most powerful and brilliant four-word vision statement sample (you'll probably never
guess which company
  examples of mission statements for small business: A Collection Of 115 Mission Statements
Lida Willick, 2021-07-06 Have you ever wonder why does virtually every company has a mission
statement? Companies large such as Rolls-Royce, Coca-Cola, JP Morgan, or small companies take
the time to develop their mission or vision statements. Why? This book will provide a clear definition
of a mission and vision statement, company core values and show you some of the best samples. This
book includes some original mission statements from companies such as Yahoo! so you can see how
businesses may have changed their purpose and vision over time. You'll also read about Twitter and
the viral mocking responses they received after announcing their new statement (which later Twitter
had to clarify wasn't their actual mission statement but simply a 'strategy statement'). In this book,
you will learn: - the definition of a company mission statement - what are company core values with
useful examples - the difference between a mission and vision statement - how companies use them
to guide their business strategy - how it helps businesses even on a day-to-day decision-making level
- why they matter more than ever in business - how to write a mission statement that works for your
business - the most powerful and brilliant four-word vision statement sample (you'll probably never
guess which company
  examples of mission statements for small business: How to Start a Printing Business AS,
2024-08-01 How to Start a XXXX Business About the Book Unlock the essential steps to launching
and managing a successful business with How to Start a XXXX Business. Part of the acclaimed How
to Start a Business series, this volume provides tailored insights and expert advice specific to the
XXX industry, helping you navigate the unique challenges and seize the opportunities within this
field. What You'll Learn Industry Insights: Understand the market, including key trends, consumer
demands, and competitive dynamics. Learn how to conduct market research, analyze data, and



identify emerging opportunities for growth that can set your business apart from the competition.
Startup Essentials: Develop a comprehensive business plan that outlines your vision, mission, and
strategic goals. Learn how to secure the necessary financing through loans, investors, or
crowdfunding, and discover best practices for effectively setting up your operation, including
choosing the right location, procuring equipment, and hiring a skilled team. Operational Strategies:
Master the day-to-day management of your business by implementing efficient processes and
systems. Learn techniques for inventory management, staff training, and customer service
excellence. Discover effective marketing strategies to attract and retain customers, including digital
marketing, social media engagement, and local advertising. Gain insights into financial
management, including budgeting, cost control, and pricing strategies to optimize profitability and
ensure long-term sustainability. Legal and Compliance: Navigate regulatory requirements and
ensure compliance with industry laws through the ideas presented. Why Choose How to Start a
XXXX Business? Whether you're wondering how to start a business in the industry or looking to
enhance your current operations, How to Start a XXX Business is your ultimate resource. This book
equips you with the knowledge and tools to overcome challenges and achieve long-term success,
making it an invaluable part of the How to Start a Business collection. Who Should Read This Book?
Aspiring Entrepreneurs: Individuals looking to start their own business. This book offers step-by-step
guidance from idea conception to the grand opening, providing the confidence and know-how to get
started. Current Business Owners: Entrepreneurs seeking to refine their strategies and expand their
presence in the sector. Gain new insights and innovative approaches to enhance your current
operations and drive growth. Industry Professionals: Professionals wanting to deepen their
understanding of trends and best practices in the business field. Stay ahead in your career by
mastering the latest industry developments and operational techniques. Side Income Seekers:
Individuals looking for the knowledge to make extra income through a business venture. Learn how
to efficiently manage a part-time business that complements your primary source of income and
leverages your skills and interests. Start Your Journey Today! Empower yourself with the insights
and strategies needed to build and sustain a thriving business. Whether driven by passion or
opportunity, How to Start a XXXX Business offers the roadmap to turning your entrepreneurial
dreams into reality. Download your copy now and take the first step towards becoming a successful
entrepreneur! Discover more titles in the How to Start a Business series: Explore our other volumes,
each focusing on different fields, to gain comprehensive knowledge and succeed in your chosen
industry.
  examples of mission statements for small business: Entrepreneurship in Sub-Saharan
Africa John O. Ogbor, John Ogbor, 2009 The importance of entrepreneurship as an engine for
innovation, economic growth, job creation and wealth especially in the context of Sub-Saharan Africa
cannot be overemphasized. Entrepreneurship in Sub-Saharan Africa examines the socio-cultural,
global, economic, financial, political, infrastructure and organizational contexts of entrepreneurship
in Sub-Saharan Africa. Second, the book presents a strategic management approach for the
management of entrepreneurial and small business ventures in the region. Written with a focus on
theory and practice, the book is suitable for undergraduate and graduate courses in business and
management studies and as a reference tool for practicing and prospective entrepreneurs, small
business owners and economic change agents. Keywords: Entrepreneurship, Small Business
Management, Sub-Saharan Africa, Strategic Management, Marketing, Globalization, Business Plan,
Socio-cultural, financial, political, institutional, infrastructure and organizational contexts. Number
of pages: 684
  examples of mission statements for small business: Businesses Don't Fail They Commit
Suicide Larry Mandelberg, 2023-04-19 Symptoms that Your Business May be About to Commit
Suicide… Do constant disruptions and distractions make you feel like the business is managing you
rather than you’re managing the business? Do the Board and senior managers disagree on major
decisions? Is one department or department head the source of most problems? Is conflict within the
leadership team undermining staff morale? If your business is suffering from any of the above



problems then it’s time to do something about it. No business ever failed because they ran out of
money. Most businesses fail because their success brings unfamiliar problems that leaders and
managers do not know how to solve. Running out of money is simply a lagging indicator of prior bad
decisions and a failure to anticipate change. This book shows you how to anticipate change, manage
internal conflict, and leverage it to your advantage. With real-life stories that explore common
situations, angst, and humor in ways that are understandable and insightful, Mandelberg delivers:
The problems that come with success and how to manage them The infallible crystal ball that lets
you see change coming before it’s too late Eight operational must-haves and how your organization
ranks Exiting the 'whack-a-mole' cycle with problems that don't get fixed Turning change done unto
you into change done unto others, and of course, Why businesses fail Based on over 40 years of
experience and interviews with over 250 business leaders, Mandelberg explains how to avoid failure
and build a strong, successful business that lasts. Click 'buy now' and prepare your business to
survive success!
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