example of business process

example of business process is a fundamental concept in the realm of business management and
operations, outlining the series of tasks and activities that organizations undertake to achieve
specific goals. Understanding business processes is crucial for improving efficiency, productivity,
and overall organizational performance. This article delves into various aspects of business
processes, including their definitions, importance, examples, and methodologies for improvement.
By exploring these topics, readers will gain a comprehensive understanding of how to analyze and
optimize business processes within their organizations.
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Definition of Business Process

A business process can be defined as a collection of linked tasks and activities that culminate in a
specific service or product for a customer. These processes can be systematic and repeatable,
allowing organizations to achieve predictable outcomes. Business processes are often categorized
into three main components: inputs, processes, and outputs.

Inputs refer to the resources, information, or materials necessary for the process to begin. The
processes encompass the activities and tasks that transform these inputs into outputs. Finally,
outputs are the final products or services delivered to customers or stakeholders. This structured
approach helps organizations streamline operations and enhance productivity.

Types of Business Processes

There are several types of business processes that organizations may implement, each serving
distinct purposes. Understanding these types is crucial for tailoring strategies that align with
specific business objectives.



Core Processes

Core processes are essential to the organization’s primary business activities. They directly
contribute to the creation of goods or services, such as manufacturing, sales, and customer service.
Optimizing core processes is critical for enhancing customer satisfaction and achieving competitive
advantage.

Support Processes

Support processes are not directly involved in the production of goods or services but are necessary
for the core processes to function effectively. Examples include human resources, accounting, and IT
support. These processes ensure that the organization operates smoothly and efficiently.

Management Processes

Management processes involve the planning, monitoring, and controlling of business operations.
They encompass strategic management, project management, and risk management. These
processes are vital for aligning organizational goals with operational activities.

Importance of Business Processes

The significance of business processes cannot be overstated, as they play a crucial role in the overall
success of an organization. Efficient business processes lead to improved operational performance
and customer satisfaction.

* Enhanced Efficiency: Well-defined business processes eliminate waste and redundancy,
allowing organizations to operate more efficiently.

¢ Consistency: Standardized processes ensure consistent quality in products and services,
fostering trust among customers.

e Improved Communication: Clear processes enhance communication across departments,
reducing misunderstandings and errors.

e Better Compliance: Documented processes help organizations adhere to regulations and
standards, minimizing legal risks.

¢ Scalability: Organizations with established processes can scale operations more effectively as
they grow.

Example of Business Process

To illustrate the concept of a business process, consider the example of an online retail company’s
order fulfillment process. This process is critical to delivering products to customers efficiently and
effectively.



Step 1: Order Placement

The process begins when a customer places an order through the company’s website. The system
captures the order details, including the product, quantity, and customer information.

Step 2: Order Processing

Once the order is placed, the order processing team verifies the order, checks inventory levels, and
prepares the order for shipment. If the item is in stock, the process continues; if not, the customer is
notified and offered alternatives.

Step 3: Packaging and Shipping

After confirmation, the product is picked from the warehouse, packaged, and labeled for shipping.
Shipping details are updated in the system, and the customer receives tracking information.

Step 4: Order Delivery

The final step involves the delivery of the product to the customer’s address. Upon successful
delivery, the system updates the order status to complete, and the customer receives a notification.

Methodologies for Improving Business Processes

Improving business processes is essential for organizations seeking to enhance performance and
competitiveness. Various methodologies can be employed to achieve this goal.

Lean Management

Lean management focuses on eliminating waste and optimizing processes to increase efficiency. By
identifying areas of waste and implementing continuous improvement practices, organizations can
streamline operations.

Six Sigma

Six Sigma is a data-driven approach aimed at reducing defects and improving quality in processes.
By applying statistical analysis and process improvement techniques, organizations can achieve
significant performance enhancements.

Business Process Reengineering (BPR)

BPR involves the radical redesign of business processes to achieve dramatic improvements in critical
areas such as cost, quality, service, and speed. This methodology encourages organizations to
rethink their existing processes from the ground up.



Tools for Business Process Management

Organizations can leverage various tools to manage and optimize their business processes
effectively. These tools help in modeling, analyzing, and improving processes.

e Business Process Model and Notation (BPMN): A graphical representation for specifying
business processes.

* Workflow Automation Software: Tools that automate repetitive tasks within a process.

e Process Mapping Software: Applications that help visualize processes, facilitating analysis
and improvement.

e Performance Management Systems: Tools for monitoring and measuring the performance
of business processes.

Challenges in Managing Business Processes

While managing business processes is vital for organizational success, it is not without challenges.
Identifying and addressing these challenges is crucial for effective process management.

Resistance to Change

Organizations often face resistance when implementing new processes or changes to existing ones.
Employees may be hesitant to adapt due to fear of increased workload or unfamiliarity with new
systems.

Complexity of Processes

As organizations grow, their processes can become increasingly complex, making them difficult to
manage and optimize. This complexity can lead to inefficiencies and errors if not properly controlled.

Lack of Documentation

Without proper documentation of processes, organizations may struggle to maintain consistency and
quality. This lack of clarity can result in confusion and miscommunication among team members.

Conclusion

In summary, the example of business process illustrates the structured approach organizations must
take to achieve their objectives efficiently. By understanding the various types of business processes,
their importance, and methodologies for improvement, organizations can significantly enhance their
performance. Utilizing the right tools and addressing challenges proactively will enable businesses
to streamline their operations and adapt to changing market conditions effectively.



Q: What is a business process?

A: A business process is a series of linked tasks and activities that organizations undertake to
achieve specific goals, typically resulting in a product or service delivered to a customer.

Q: Why are business processes important?

A: Business processes are important because they enhance efficiency, ensure consistency, improve
communication, and help organizations comply with regulations, ultimately leading to better
performance and customer satisfaction.

Q: Can you provide an example of a business process?

A: An example of a business process is the order fulfillment process in an online retail company,
which includes steps like order placement, processing, packaging, and shipping.

Q: What methodologies can be used to improve business
processes?

A: Methodologies such as Lean Management, Six Sigma, and Business Process Reengineering (BPR)
can be employed to improve business processes by eliminating waste, reducing defects, and
redesigning processes for better efficiency.

Q: What tools are available for business process management?

A: Tools for business process management include Business Process Model and Notation (BPMN),
workflow automation software, process mapping software, and performance management systems.

Q: What challenges do organizations face in managing
business processes?

A: Organizations may face challenges such as resistance to change, complexity of processes, and
lack of documentation, all of which can hinder effective process management.

Q: How can businesses ensure their processes remain efficient
over time?

A: Businesses can ensure their processes remain efficient by regularly reviewing and updating them,
providing training to employees, and leveraging technology for automation and process
improvement.



Q: What role does technology play in business process
management?

A: Technology plays a significant role in business process management by providing tools for
automation, data analysis, and process visualization, which help organizations streamline operations
and enhance efficiency.

Q: How can documentation improve business processes?

A: Documentation improves business processes by providing clear guidelines and standards,
ensuring consistency, facilitating training, and allowing for better communication among team
members.

Q: How often should businesses review their processes?

A: Businesses should review their processes regularly, ideally at least annually or whenever
significant changes occur in operations, market conditions, or technology, to ensure they remain
relevant and effective.
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example of business process: Fundamentals of Business Process Management Marlon
Dumas, Marcello La Rosa, Jan Mendling, Hajo A. Reijers, 2018-03-23 This textbook covers the entire
Business Process Management (BPM) lifecycle, from process identification to process monitoring,
covering along the way process modelling, analysis, redesign and automation. Concepts, methods
and tools from business management, computer science and industrial engineering are blended into
one comprehensive and inter-disciplinary approach. The presentation is illustrated using the BPMN
industry standard defined by the Object Management Group and widely endorsed by practitioners
and vendors worldwide. In addition to explaining the relevant conceptual background, the book
provides dozens of examples, more than 230 exercises - many with solutions - and numerous
suggestions for further reading. This second edition includes extended and completely revised
chapters on process identification, process discovery, qualitative process analysis, process redesign,
process automation and process monitoring. A new chapter on BPM as an enterprise capability has
been added, which expands the scope of the book to encompass topics such as the strategic
alignment and governance of BPM initiatives. The textbook is the result of many years of combined
teaching experience of the authors, both at the undergraduate and graduate levels as well as in the
context of professional training. Students and professionals from both business management and
computer science will benefit from the step-by-step style of the textbook and its focus on
fundamental concepts and proven methods. Lecturers will appreciate the class-tested format and the
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additional teaching material available on the accompanying website.

example of business process: A Practical Guide to Business Process Re-engineering
Mike Robson, Philip Ullah, 1996 Most managers will by now have some understanding of Business
Process Re-Engineering and the immense benefits it is capable of bringing. Here at last is a detailed
guide to realizing those benefits. The authors begin with a warning to think carefully about whether
the BPR approach is suitable for your particular organization. They go on to show how it can be
planned and implemented in a systematic way. With the aid of examples and illustrations they take
the reader through the various stages involved, introducing both the principles and the techniques
that apply. Finally they explain how to ensure sustained improvement by managing the changes
achieved.

example of business process: Business Process Driven SOA Using BPMN and BPEL Kapil
Pant, Matjaz B. Juric, 2008-08-28 Go from Business Process Modeling to Orchestration and Service
Oriented Architecture with this book and eBook.

example of business process: Modeling Business Processes Wil Van Der Aalst, M.P.,
Christian Stahl, 2011-05-27 An introduction to the modeling of business information systems, with
processes formally modeled using Petri nets. This comprehensive introduction to modeling
business-information systems focuses on business processes. It describes and demonstrates the
formal modeling of processes in terms of Petri nets, using a well-established theory for capturing
and analyzing models with concurrency. The precise semantics of this formal method offers a
distinct advantage for modeling processes over the industrial modeling languages found in other
books on the subject. Moreover, the simplicity and expressiveness of the Petri nets concept make it
an ideal language for explaining foundational concepts and constructing exercises. After an overview
of business information systems, the book introduces the modeling of processes in terms of classical
Petri nets. This is then extended with data, time, and hierarchy to model all aspects of a process.
Finally, the book explores analysis of Petri net models to detect design flaws and errors in the design
process. The text, accessible to a broad audience of professionals and students, keeps technicalities
to a minimum and offers numerous examples to illustrate the concepts covered. Exercises at
different levels of difficulty make the book ideal for independent study or classroom use.

example of business process: Business Process Excellence August-Wilhelm Scheer, Ferri
Abolhassan, Wolfram Jost, Mathias Kirchmer, 2012-09-15 Business process management is the basis
for all initiatives like SCM, CRM, ERP, or business intelligence. New component and internet-based
software architectures and web services require a solid process management to deliver the expected
business success. However, many organizations still struggle to find the right approach to business
process management. IDS Scheer delivers with ARIS the framework to meet this challenge
successfully. IDS Scheer has successfully applied its ARIS business process management approach
at thousands of organizations worldwide such as Intel, Siemens, or the US Navy. This book presents
international case studies in various manufacturing and service industries as well as the public
sector. It shows how to achieve business process excellence in practice.

example of business process: Business Process Modeling, Simulation and Design Manuel
Laguna, Johan Marklund, 2018-12-07 Business Process Modeling, Simulation and Design, Third
Edition provides students with a comprehensive coverage of a range of analytical tools used to
model, analyze, understand, and ultimately design business processes. The new edition of this very
successful textbook includes a wide range of approaches such as graphical flowcharting tools, cycle
time and capacity analyses, queuing models, discrete-event simulation, simulation-optimization, and
data mining for process analytics. While most textbooks on business process management either
focus on the intricacies of computer simulation or managerial aspects of business processes, this
textbook does both. It presents the tools to design business processes and management techniques
on operating them efficiently. The book focuses on the use of discrete event simulation as the main
tool for analyzing, modeling, and designing effective business processes. The integration of graphic
user-friendly simulation software enables a systematic approach to create optimal designs.

example of business process: Business Process Change Paul Harmon, Business Process



Business Process Trends, 2010-07-28 Every company wants to improve the way it does business, to
produce goods and services more efficiently, and to increase profits. Nonprofit organizations are
also concerned with efficiency, productivity, and with achieving the goals they set for themselves.
Every manager understands that achieving these goals is part of his or her job. BUSINESS
PROCESS MANAGEMENT (or BPM) is what they call these activities that companies perform in
order to improve and adapt processes that will help improve the way they do business. In this
balanced treatment of the field of business process change, Paul Harmon offers concepts, methods,
and cases for all aspects and phases of successful business process improvement. Updated and
added for this edition are coverage of business process management systems, business rules,
enterprise architectures and frameworks (SCOR), and more content on Six Sigma and Lean--in
addition to new coverage of performance metrics. - Extensive revision and update to the successful
BPM book, addressing the growing interest in Business Process Management Systems, and the
integration of process redesign and Six Sigma concerns - The best first book on business process,
the most up-to-date book to read to learn how all the different process elements fit together -
Presents a methodology based on the best practices available that can be tailored for specific needs
and that maintains a focus on the human aspects of process redesign - Offers all new detailed case
studies showing how these methods are implemented

example of business process: Business Process Management Mathias Weske, 2012-05-03
Business process management is usually treated from two different perspectives: business
administration and computer science. While business administration professionals tend to consider
information technology as a subordinate aspect in business process management for experts to
handle, by contrast computer science professionals often consider business goals and organizational
regulations as terms that do not deserve much thought but require the appropriate level of
abstraction. Matthias Weske argues that all communities involved need to have a common
understanding of the different aspects of business process management. To this end, he details the
complete business process lifecycle from the modeling phase to process enactment and
improvement, taking into account all different stakeholders involved. After starting with a
presentation of general foundations and abstraction models, he explains concepts like process
orchestrations and choreographies, as well as process properties and data dependencies. Finally, he
presents both traditional and advanced business process management architectures, covering, for
example, workflow management systems, service-oriented architectures, and data-driven
approaches. In addition, he shows how standards like WfMC, SOAP, WSDL, and BPEL fit into the
picture. This textbook is ideally suited for classes on business process management, information
systems architecture, and workflow management. This 2nd edition contains major updates on BPMN
Version 2 process orchestration and process choreographies, and the chapter on BPM
methodologies has been completely rewritten. The accompanying website www.bpm-book.com
contains further information and additional teaching material.

example of business process: Business Process Management Arik Senderovich, Cristina
Cabanillas, Irene Vanderfeesten, Hajo A. Reijers, 2025-08-30 This book constitutes the refereed
proceedings of the 23rd International Conference on Business Process Management, BPM 2025,
which took place in Seville, Spain, in September 2025. The 30 full papers included in this book were
carefully reviewed and selected from 132 submissions. They were organized in topical sections on
foundation, engineering, and management.

example of business process: Business Process Management Workshops Johann Eder,
Schahram Dustdar, 2006-08-29 This book constitutes the refereed proceedings of 6 international
workshops held in conjunction with the 4th International Conference on Business Process
Management, BPM 2006, in Vienna, Austria in September 2006. The 40 revised full papers
presented were carefully reviewed and selected from a total of 94 overall submissions to six
international workshops.

example of business process: Handbook on Business Process Management 2 Jan vom Brocke,
Michael Rosemann, 2014-08-28 Business Process Management (BPM) has become one of the most



widely used approaches for the design of modern organizational and information systems. The
conscious treatment of business processes as significant corporate assets has facilitated substantial
improvements in organizational performance but is also used to ensure the conformance of
corporate activities. This Handbook presents in two volumes the contemporary body of knowledge as
articulated by the world's leading BPM thought leaders. This second volume focuses on the
managerial and organizational challenges of BPM such as strategic and cultural alignment,
governance and the education of BPM stakeholders. As such, this book provides concepts and
methodologies for the integration of BPM. Each chapter has been contributed by leading
international experts. Selected case studies complement their views and lead to a summary of BPM
expertise that is unique in its coverage of the most critical success factors of BPM. The second
edition of this handbook has been significantly revised and extended. Each chapter has been
updated to reflect the most current developments. This includes in particular new technologies such
as in-memory data and process management, social media and networks. A further focus of this
revised and extended edition is on the actual deployment of the proposed theoretical concepts. This
volume includes a number of entire new chapters from some of the world's leading experts in the
domain of BPM.

example of business process: BUSINESS PROCESS OUTSOURCING Prabhu TL, Embark on
a transformative journey into the dynamic world of business process outsourcing (BPO)—an
essential strategy that empowers businesses to optimize operations, enhance efficiency, and unlock
new avenues of growth. Beyond Boundaries: Mastering Business Process Outsourcing for Growth is
a comprehensive guide that unveils the essential principles and practices that empower
organizations to navigate the BPO landscape and leverage its potential. Navigating Efficiency and
Expansion: Immerse yourself in the art of business process outsourcing as this book explores the
core concepts and strategies that underpin successful BPO engagements. From vendor selection to
performance metrics, from risk management to technology integration, this guide equips you with
the tools to harness the power of BPO for competitive advantage. Key Themes Explored: BPO
Strategy and Planning: Discover how to identify processes for outsourcing and develop a strategic
BPO roadmap. Vendor Selection and Partnerships: Embrace techniques to find the right BPO
partner, negotiate contracts, and build strong collaborations. Process Optimization and Efficiency:
Learn strategies to streamline operations, reduce costs, and enhance overall efficiency. Risk
Mitigation and Compliance: Explore methods for managing risks, ensuring data security, and
maintaining regulatory compliance. Technology Integration and Innovation: Understand how to
integrate technology solutions and drive innovation within BPO relationships. Target Audience:
business process outsourcing caters to business owners, managers, executives, and professionals
seeking to explore the potential of business process outsourcing. Whether you're considering
outsourcing to scale operations, enhance competitiveness, or focus on core competencies, this book
empowers you to master the art of BPO for growth. Unique Selling Points: Real-Life BPO Success
Stories: Engage with practical examples of businesses that achieved operational excellence through
successful BPO engagements. Performance Metrics and KPIs: Emphasize the importance of
measuring BPO performance and aligning outsourcing goals with business objectives. Cross-Cultural
Collaboration: Learn how to navigate cultural differences and build effective communication within
global BPO partnerships. Data Analytics and Insights: Explore the role of data analytics in optimizing
BPO processes and making informed decisions. Unlock New Dimensions of Growth: business process
outsourcing transcends ordinary business literature—it's a transformative guide that celebrates the
art of leveraging business process outsourcing to drive growth and innovation. Whether you seek to
enhance operations, explore new markets, or accelerate business expansion, this book is your
compass to mastering the principles that drive successful BPO strategies. Secure your copy of
business process outsourcing and embark on a journey of mastering the art of business process
outsourcing for growth.

example of business process: Business Process Management Andreas Gadatsch,
2023-05-27 This textbook bridges the gap between business management and organisational



methods and their digital implementation, because process management increasingly means
designing operational tasks. In addition to methodological basics, the work offers many practical
examples and exercises. Prof. Gadatsch's book is now considered the current classic, THE
authoritative standard work on IT-supported design of business processes. The tenth edition has
been revised and adapted to the requirements of the digital transformation. Process management
has evolved greatly due to the trend of digitalisation and as a result of the pandemic. Another
related trend is the increased use of Data Science methods for process management, which has been
consequently named Process Science at scientific conferences. Recent research results published
under the heading of Explorative Process Management are also of particular importance. They show
that the first main phase of process management was rather focused on optimising existing
processes and business models. New practical examples were included at various points in the book,
for example the migration strategies for the ERP system SAP S/4 HANA, which is the basis for many
industrial and service processes. The chapter on modelling processes was updated and newer
methods such as Business Model Canvas were included.

example of business process: Enterprise, Business-Process and Information Systems
Modeling Terry Halpin, Selmin Nurcan, John Krogstie, Pnina Soffer, Erik Proper, Rainer Schmidst,
Ilia Bider, 2011-06-17 This book contains the refereed proceedings of the 12th International
Conference on Business Process Modeling, Development and Support (BPMDS 2011) and the 16th
International Conference on Exploring Modeling Methods for Systems Analysis and Design
(EMMSAD 2011), held together with the 23rd International Conference on Advanced Information
Systems Engineering (CAiSE 2011) in London, UK, in June 2011. The 22 papers accepted for BPMDS
were selected from 61 submissions and cover a wide spectrum of issues related to business
processes development, modeling, and support. They are grouped into sections on BPMDS in
practice, business process improvement, business process flexibility, declarative process models,
variety of modeling paradigms, business process modeling and support systems development, and
interoperability and mobility. The 16 papers accepted for EMMSAD were chosen from 31
submissions and focus on exploring, evaluating, and enhancing current information modeling
methods and methodologies. They are grouped in sections on workflow and process modeling
extensions, requirements analysis and information systems development, requirements evolution
and information systems evolution, data modeling languages and business rules, conceptual
modeling practice, and enterprise architecture.

example of business process: ARIS - Business Process Frameworks August-Wilhelm Scheer,
2012-12-06 ARIS (Architecture of Integrated Information Systems) is a unique and internationally
renowned method for optimizing business processes and implementing application systems. This
book enhances the proven ARIS concept by describing product flows and explaining how to classify
modern software concepts. The importance of the link between business process organization and
strategic management is stressed. Bridging the gap between the different approaches in business
theory and information technology, the ARIS concept provides a full-circle approach - from the
organizational design of business processes to IT implementation. Featuring SAP R/3 as well,
real-world examples of various standard software solutions illustrate these concepts.

example of business process: High Performance Through Business Process
Management Mathias Kirchmer, 2017-03-09 This management book presents value-driven business
process management as a successful discipline to turn strategy into people- and technology-based
execution, quickly and at minimal risk. It shows how to achieve high performance successfully in a
digital business environment. Static business models do not keep pace with the dynamic changes in
our digital world. Organizations need a management approach that fits this environment and
capitalizes on its opportunities while minimizing the related risks. They need to execute their
business strategy fast and reliably. In effect, they have to know how and when to modify or enhance
their business processes, which processes are the best candidates for intervention, and how to move
rapidly from strategy to execution. This means organizations need to establish business process
management as a real management discipline. The importance of process innovation, digital



technology and people aspects, process governance, internationalization, emerging processes and
the unique situation in mid-market organizations are some of the key topics discussed in this book. It
ends with a comprehensive case study and a discussion about what process engineers can learn from
jazz musicians.

example of business process: Business Process Management Wil M.P. van der Aalst,
Boualem Benatallah, Fabio Casati, Francisco Curbera, 2005-09-19 This volume contains the
proceedings of the 3rd International Conference on Business Process Management (BPM 2005),
organized by LORIA in Nancy, France, September 5-8, 2005. This year, BPM included several
innovations with respect to previous e- tions, most notably the addition of an industrial program and
of co-located workshops. This was the logical result of the signi?cant (and still growing) - dustrial
interest in the area and of the broadening of the research communities working on BPM topics. The
interest in business process management (and in the BPM conference) was demonstrated by the
quantity and quality of the paper submissions. We received over 176 contributions from 31
countries, accepting 25 of them as full papers (20 research papers and 5 industrial papers) while 17
contributions were accepted as short papers. In addition to the regular, industry, and short pres-
tations invited lectures weregiven by Frank Leymannand Gustavo Alonso.This combination of
research papers, industrial papers, keynotes, and workshops, all of very high quality, has shown that
BPM has become a mature conference and the main venue for researchers and practitioners in this
area. We would like to thank the members of the Program Committee and the reviewers for their
e?orts in selecting the papers. They helped us compile an excellent scienti?c program. For the
di?cult task of selecting the 25 best papers (14% acceptance rate) and 17 short papers each paper
was reviewed by at least three reviewers (except some out-of-scope papers).

example of business process: Business Process Management Workshops Marcello La Rosa,
Pnina Soffer, 2013-01-26 This book constitutes the refereed proceedings of 12 international
workshops held in Tallinn, Estonia, in conjunction with the 10th International Conference on
Business Process Management, BPM 2012, in September 2012. The 12 workshops comprised
Adaptive Case Management and Other Non-Workflow Approaches to BPM (ACM 2012), Business
Process Design (BPD 2012), Business Process Intelligence (BPI 2012), Business Process
Management and Social Software (BPMS2 2012), Data- and Artifact-Centric BPM (DAB 2012),
Event-Driven Business Process Management (edBPM 2012), Empirical Research in Business Process
Management (ER-BPM 2012), Process Model Collections (PMC 2012), Process-Aware Logistics
Systems (PALS 2012), Reuse in Business Process Management (rBPM 2012), Security in Business
Processes (SBP 2012), and Theory and Applications of Process Visualization (TAProViz 2012). The 56
revised full papers presented were carefully reviewed and selected from 141 submissions.

example of business process: Management by Business Process José Osvaldo De Sordi,
2022-10-27 This textbook presents an integrated view of three themes relevant to the
operationalization of Management by Business Process (M-B-BP): people, process, and technology.
Whereas most Business Process Management (BPM) textbooks focus on software technology issues
and ontological standards for the integration of various software layers, this book focuses on the
managerial perspective, managerial decisions regarding the configurations of the company's
structural variables that are most favorable to the best operationalization and evolution of the
M-B-BP approach. Among the structural variables of the scope of managerial choices that support
the discussion are: work specialization, work grouping, the chain of command, the extent of control,
the decision process, and work formalization. To support businesses managed through an
organizational structure oriented by business processes, it is essential that the manager has a set of
knowledge, technical skills, and professional demeanor. This text focuses on these aspects,
presenting: a) the theoretical foundation, describing the central concepts of the M-B-BP approach; b)
the set of necessary techniques from different areas, describing and exemplifying those skills; and c)
the required behaviors of managers and employees for structuring, operation, management, and
continuous improvement of the organization's business processes. For students of M-B-BP, there are
examples and cases that discuss business situations and themes to aid in grasping the material while




at the end of the chapters there are reflection questions as well as lists of complementary material
(articles, videos, web sites). They will gain an understanding of how to create a culture of
improvement. The English translation of this book from its Portuguese original manuscript was done
with the help of artificial intelligence (machine translation by the service provider DeepL.com). A
subsequent human revision of the content was done by the author.
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