develop a business case

develop a business case is a crucial step in the strategic planning process of any organization. It
serves as a structured proposal that outlines the rationale for initiating a project or investment. A
well-crafted business case not only articulates the benefits and costs but also provides a
comprehensive analysis of potential risks and returns. In this article, we will explore how to develop
a business case effectively, the critical components involved, and best practices to ensure your case
is persuasive and impactful. Additionally, we will discuss common challenges and how to overcome
them while providing real-world examples to illustrate key points.
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Understanding the Purpose of a Business Case

A business case serves as a decision-making tool that outlines the justification for a project or
investment. It goes beyond mere financial projections by incorporating strategic alignment,
operational considerations, and risk assessment. The primary purpose of a business case is to
convince stakeholders of the viability and value of a proposed initiative. It provides clarity on why
the initiative is necessary, what problems it aims to solve, and how it aligns with organizational
goals.

Moreover, a well-developed business case helps to foster informed discussions among stakeholders.
It serves as a reference point during project execution and evaluation, ensuring that all parties
remain aligned with the original objectives. By presenting a comprehensive analysis, the business
case also aids in securing funding or resources necessary for project initiation.

Key Components of a Business Case

To effectively develop a business case, it is essential to include several key components that form the
backbone of the proposal. Each component plays a specific role in articulating the rationale and
benefits of the project.



Executive Summary

The executive summary provides a snapshot of the entire business case. It should be concise,
highlighting the main points such as the project’s objectives, anticipated benefits, and key
recommendations. This section is crucial for busy executives who need to grasp the essence of the
proposal quickly.

Problem Statement

The problem statement clearly defines the issue or opportunity that the project intends to address. It
should outline the current situation and the implications of not addressing the problem. A well-
articulated problem statement sets the stage for the need for change.

Project Objectives

This section outlines the specific objectives of the project. Objectives should be SMART: Specific,
Measurable, Achievable, Relevant, and Time-bound. Clearly defined objectives help in measuring
project success and ensure that all stakeholders have a common understanding of the desired
outcomes.

Options Analysis

In this section, various options for addressing the problem should be analyzed. Each option's pros
and cons, along with associated costs and benefits, should be laid out. This comprehensive analysis
enables stakeholders to understand the most viable solution and justifies the recommended course
of action.

Financial Analysis

The financial analysis evaluates the costs associated with the project and the expected financial
benefits. This may include a cost-benefit analysis, return on investment (ROI) calculations, and an
overview of funding sources. Financial metrics provide quantitative backing to the proposal, making
it more compelling.

Risk Assessment

Identifying potential risks and outlining mitigation strategies is essential in any business case. This
section should address both internal and external risks, their likelihood, potential impact, and
strategies to mitigate them. A thorough risk assessment demonstrates due diligence and prepares
stakeholders for possible challenges.



Steps to Develop a Business Case

Developing a robust business case involves a systematic approach that encompasses several steps.
Each step builds upon the previous one, ensuring that the final document is comprehensive and
persuasive.

1. Define the Scope: Clearly outline the scope of the project, including what is included and
excluded.

2. Gather Information: Collect relevant data, research best practices, and consult stakeholders
to inform the business case.

3. Draft the Business Case: Begin drafting by following the key components outlined earlier.
Ensure clarity and coherence.

4. Review and Revise: Gather feedback from peers and stakeholders to refine the document.
Make necessary adjustments to improve clarity and persuasiveness.

5. Present the Business Case: Prepare to present the business case to stakeholders,
highlighting key points and addressing potential questions or concerns.

6. Monitor and Update: After approval, continue to monitor the project’s progress and update
the business case as necessary to reflect changes.

Best Practices for Writing a Business Case

To ensure that your business case is effective, consider implementing the following best practices:

¢ Be Clear and Concise: Use straightforward language and avoid jargon. A well-structured
document is easier to understand.

e Use Data and Evidence: Back your claims with data and evidence. This adds credibility and
supports your arguments.

e Engage Stakeholders Early: Involve key stakeholders in the development process to gather
insights and foster buy-in.

e Focus on Benefits: Emphasize the benefits of the project. Make it clear how the initiative
aligns with organizational goals.

e Be Honest About Risks: Acknowledge potential risks and provide realistic mitigation
strategies. Transparency builds trust.



Common Challenges and Solutions

Developing a business case can present various challenges, but being aware of these can help in
navigating them effectively.

Lack of Clarity

One common challenge is a lack of clarity in the objectives or scope of the project. To overcome this,
ensure thorough discussions with stakeholders during the initial stages to align on goals.

Insufficient Data

Another challenge may be the lack of sufficient data to support the financial analysis. Invest time in
research and data collection to strengthen your case.

Resistance to Change

Stakeholders may resist the proposed changes due to fear or uncertainty. Address these concerns by
clearly communicating the benefits and providing evidence of successful outcomes from similar
initiatives.

Real-World Examples of Effective Business Cases

Examining successful business cases can provide valuable insights into best practices and effective
strategies. For instance, a technology firm seeking to implement a new software system might
present a business case that outlines the current inefficiencies, potential cost savings, and improved
productivity. By providing quantitative data, stakeholder testimonials, and a clear roadmap for
implementation, the firm can effectively persuade decision-makers to approve the initiative.

In another scenario, a healthcare organization may develop a business case to expand its telehealth
services. The case could include patient feedback, market research showing increased demand, and
an analysis of expected revenue growth. This comprehensive approach can successfully engage
stakeholders by illustrating the alignment with broader healthcare trends.

develop a business case is an essential skill for professionals across various industries. By
understanding its components, following a systematic approach, and adhering to best practices,
organizations can create compelling proposals that drive strategic initiatives forward. The ability to
articulate the rationale behind projects not only facilitates decision-making but also fosters
communication and alignment within teams.

Q: What is the primary purpose of developing a business case?

A: The primary purpose of developing a business case is to provide a structured proposal that
justifies a project or investment, outlining its benefits, costs, and risks to persuade stakeholders of
its viability and alignment with organizational goals.



Q: What are the key components of a business case?

A: Key components of a business case include the executive summary, problem statement, project
objectives, options analysis, financial analysis, and risk assessment.

Q: How do I ensure my business case is persuasive?

A: To ensure your business case is persuasive, focus on clarity and conciseness, use data and
evidence to support your claims, engage stakeholders early, emphasize the benefits, and be honest
about potential risks.

Q: What are common challenges in developing a business
case?

A: Common challenges include lack of clarity in objectives, insufficient data to support the analysis,
and stakeholder resistance to change.

Q: What steps should I follow to develop a business case?

A: Steps to develop a business case include defining the scope, gathering information, drafting the
business case, reviewing and revising it, presenting it to stakeholders, and monitoring and updating
as necessary.

Q: Can you provide an example of a successful business case?

A: An example of a successful business case is a technology firm proposing a new software system,
which outlines current inefficiencies, potential cost savings, and improved productivity with
supporting data and stakeholder testimonials.

Q: How important is stakeholder engagement in developing a
business case?

A: Stakeholder engagement is crucial in developing a business case as it helps gather insights,
fosters buy-in, and ensures alignment on project goals and objectives.

Q: What is an options analysis in a business case?

A: An options analysis in a business case evaluates various alternatives for addressing the identified
problem, analyzing each option's pros and cons, costs, and benefits to justify the recommended
solution.



Q: How can I measure the success of a business case after
implementation?

A: The success of a business case can be measured by evaluating the achievement of project
objectives, analyzing financial performance against projections, and assessing stakeholder
satisfaction with the outcomes.

Q: What role does risk assessment play in a business case?

A: Risk assessment plays a critical role in a business case by identifying potential risks, evaluating
their likelihood and impact, and outlining strategies to mitigate them, ensuring stakeholders are
aware of challenges before project initiation.
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develop a business case: Developing a Business Case Harvard Business School Press,
2010-11-23 How do you decide on the best course of action for your company to take advantage of
new opportunities? By building a business case. This book provides a framework for building a
business case. You'll learn how to: Clearly define the opportunity you'll want to address in your
business case Identify and analyze a range of alternatives Recommend one option and assess its
risks Create a high-level implementation plan for your proposed alternative Communicate your case
to key stakeholders

develop a business case: HBR Guide to Building Your Business Case Raymond Sheen,
Amy Gallo, 2015 You've got a great idea that will increase revenue or productivity--but how do you
get approval to make it happen? By building a business case that clearly shows its value. Maybe you
struggle to win support for projects because you're not sure what kind of data your stakeholders will
trust, or naysayers always seem to shoot your ideas down at the last minute. Or perhaps you're
intimidated by analysis and number crunching, so you just take a stab at estimating costs and
benefits, with little confidence in your accuracy. To get any idea off the ground at your company
you'll have to make a strong case for it. This guide gives you the tools to do that--

develop a business case: Supporting Reuse in Business Case Development Bart-Jan van
Putten, 2013-01-11 Determining the value of an information system for an organization is
challenging, especially before the execution of the project in which the system is put into operation.
Many organizations cope with problems when having to identify the potential benefits of the
investment, while even more have difficulties with their quantification. An analysis, in which multiple
possible investments and approaches are compared with respect to their benefits, costs and risks, is
called a ‘business case’ (BC). The current frameworks that can be used to develop BCs offer too little
support for the aforementioned challenges. Opportunities to improve BC frameworks, and thereby
the efficiency and effectiveness of BC development, are therefore explored in this dissertation.
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Stephen B. Barrett, Philip M. DeVita, Julie E. Kenfield, Bradley T. Jacobsen, David Y. Bannard, 2016
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This report is a guidebook to help airports understand renewable energy opportunities. The report
includes instructions and tools to evaluate proposed renewable energy projects and their
alternatives so that an informed decision that maximizes financial, self-sustainability, environmental,
and social benefits can be reached. The report lays out what a business case is, why renewable
energy is important, and what a business case for renewable energy looks like. It describes the
importance of identifying the project objective and understanding how renewable energy might fit
into an airport’s vision. A decision-making matrix is included that contains criteria used to evaluate a
renewable energy project with a system for weighting each factor based on an airport’s particular
objectives. The report presents a business case in the context of an airport’s typical master planning
and capital improvement planning processes including engagement of key stakeholders. The report
provides a model business case that evaluates a solar photovoltaic facility, a fossil fuel generator,
and a fuel cell as options for providing on-site electricity generation to improve an airport’s energy
stability and resiliency. It also includes examples of renewable energy business cases from both
aviation and non-aviation organizations to highlight lessons learned. A sample request for proposals
and a sample power purchase agreement are provided for project implementation. A CD-ROM
(CRP-CD-177) provides supplemental information.

develop a business case: Managing the Business Case for Sustainability Stefan Schaltegger,
Marcus Wagner, 2017-09-08 The difficulties in moving towards corporate sustainability raise the
question of how environmental and social management can be integrated better with economic
business goals. Over the last decade, the relationship between environmental and economic
performance, and more recently the interaction between sustainability performance and business
competitiveness, have received considerable attention in both theory and practice. However, to date,
only partial aspects of the relationship between sustainability performance, competitiveness and
economic performance have been studied from a theoretical as well as an empirical perspective.
And, to date, no unique relationship has prevailed in empirical studies. A number of explanations
have been put forward to explain this, including methodological reasons, such as the lack of
statistical data, the low quality of that data, or the fact that such data is often available for short
time periods only. Other theoretical explanations have been developed, such as the influence of
different corporate strategies or the relatively small influence of environmental or sustainability
issues as one factor among many on the economic or financial success of firms. So, how should the
business case for sustainability be managed? This is the starting point for this book, which compiles
insights on a large number of aspects of the link between sustainability performance, business
competitiveness and economic success in an attempt to provide a comprehensive and structured
view of this relationship. The book provides an unrivalled body of knowledge on the state of theory
and practice in this field and identifies prospective future fields of work. The book includes:
conceptual frameworks for the interaction of social, environmental and economic issues in business
environments; case studies of companies that have successfully integrated social, environmental and
economic issues; analyses of the causal and empirical relationship between environmental and/or
social performance, business performance and firm-level competitiveness; concepts and tools useful
for improving business value with proactive operational strategies; assessment of the factors
influencing operational sustainability strategies and their economic impact; and comparisons of
interactions between sustainability performance and firm competitiveness across industry sectors
and countries. Managing the Business Case for Sustainability is the definitive work in its field: the
most comprehensive book yet published on the theory and practice of managing sustainability
performance, competitiveness, environmental, social and economic performance in an integrated
way. It will be essential reading for managers, academics, consultants, fund managers, governments
and government agencies, NGOs and international bodies who need a broad and comprehensive
overview of the business case for sustainability.

develop a business case: Understanding PeopleSoft 8 Lynn Anderson, Cap Gemini Ernst &
Young U.S., LLC, 2006-02-20 Make Your First Step into ERP a Success with PeopleSoft 8
Implementing and supporting any ERP system means an enormous investment of money, time, and



personnel, and PeopleSoft is no exception. Understanding PeopleSoft 8 is the resource you need to
make sure your investment pays off. Inside, ERP and PeopleSoft experts teach you how to prepare
your organization for the changes ERP brings, to lead it through the PeopleSoft implementation
process, and keep it on track with world-class support and an eye to the future. Coverage includes:
The history and nature of ERP systems Advantages and special capabilities of PeopleSoft
applications Building a business case for purchasing PeopleSoft Setting goals for the implementation
Measuring and ensuring your return on investment Resources required for a successful
implementation The ERP implementation—structure and process Technical architecture of the
PeopleSoft applications Components, features, and functions of the PeopleSoft application Key
implementation success factors Supporting users after the product is implemented The future of
ERP systems and PeopleSoft

develop a business case: Software Architecture: System Design, Development and
Maintenance Jan Bosch, Morven Gentleman, Christine Hofmeister, Juha Kuusela, 2013-06-29 For
more and more systems, software has moved from a peripheral to a central role, replacing
mechanical parts and hardware and giving the product a competitive edge. Consequences of this
trend are an increase in: the size of software systems, the variability in software artifacts, and the
importance of software in achieving the system-level properties. Software architecture provides the
necessary abstractions for managing the resulting complexity. We here introduce the Third Working
IEEFIIFIP Conference on Software Architecture, WICSA3. That it is already the third such
conference is in itself a clear indication that software architecture continues to be an important
topic in industrial software development and in software engineering research. However, becoming
an established field does not mean that software architecture provides less opportunity for
innovation and new directions. On the contrary, one can identify a number of interesting trends
within software architecture research. The first trend is that the role of the software architecture in
all phases of software development is more explicitly recognized. Whereas initially software
architecture was primarily associated with the architecture design phase, we now see that the
software architecture is treated explicitly during development, product derivation in software
product lines, at run-time, and during system evolution. Software architecture as an artifact has
been decoupled from a particular lifecycle phase.

develop a business case: Information Technology Project Management Jack T. Marchewka,
2016-02-08 The 5th Edition of Jack Marchewka's Information Technology Project Management
focuses on how to create measurable organizational value (MOV) through IT projects. The author
uses the concept of MOV, combined with his own research, to create a solid foundation for making
decisions throughout the project's lifecycle. The book's integration of project management and IT
concepts provides students with the tools and techniques they need to develop in this field.

develop a business case: Bottom-Line Organization Development Merrill Anderson,
2004-02-18 Organization development practitioners have, for over half a century, engaged with
organizations to help them grow and thrive. The artful application of Organization Development
(OD) has helped business leaders articulate vision, rethink business processes, create more fluid
organization structures and better utilize people's talents. While business leaders and OD
practitioners intuitively believe that OD provides valuable results, rigorous measurement of the
value delivered has long eluded many OD practitioners. 'Bottom-Line Organization Development'
provides powerful tools to capture and measure the financial return on investment (ROI) of OD
projects to the business. Given the increasing competition for budget and resources within
organizations and the requirements of demonstrating tangible results, the need for such OD
measurement tools is very high. But in addition to proving the value of OD projects, integrating
evaluation into the change management process itself can actually increase the value of the change
initiative because it opens up new ways of capturing and increasing the value of change initiatives.
In other words, there is an ROI to ROI. Merrill Anderson calls this new way of approaching OD
strategic change valuation. The book explains the five steps in the OD value process - diagnosis,
design, deployment, evaluation and reflection. In addition, three case studies take readers through



the process of applying bottom-line OD to three types of popular strategic change initiatives:
executive coaching, organization capability, and knowledge management. Readers will gain a
holistic perspective of how to make the seemingly intangible benefits of these initiatives tangible.

develop a business case: Business Process Management Chiara Di Francescomarino,
Andrea Burattin, Christian Janiesch, Shazia Sadiq, 2023-08-31 This book constitutes the refereed
proceedings of the 21st International Conference on Business Process Management, BPM 2023,
which took place in Utrecht, The Netherlands, in September 2023. The 27 papers included in this
book were carefully reviewed and selected from 151 submissions. They were organized in three
main research tracks: Foundations, engineering, and management.

develop a business case: Implementing Effective IT Governance and IT Management Gad
Selig, 2015-02-01 This book is a revised edition of the best selling title Implementing IT Governance
(ISBN 978 90 8753 119 5).For trainers free additional material of this book is available. This can be
found under the Training Material tab. Log in with your trainer account to access the material. In all
enterprises around the world, the issues, opportunities and challenges of aligning IT more closely
with the organization and effectively governing an organization s IT investments, resources, major
initiatives and superior uninterrupted service is becoming a major concern of the Board and
executive management. An integrated and comprehensive approach to the alignment, planning,
execution and governance of IT and its resources has become critical to more effectively align,
integrate, invest, measure, deploy, service and sustain the strategic and tactical direction and value
proposition of IT in support of organizations. Much has been written and documented about the
individual components of IT Governance such as strategic planning, demand management, program
and project management, IT service management, strategic sourcing and outsourcing, performance
management, metrics, compliance and others. Much less has been written about a comprehensive
and integrated approach for IT/Business Alignment, Planning, Execution and Governance. This title
fills that need in the marketplace and offers readers structured and practical solutions using the best
of the best practices available today. The book is divided into two parts, which cover the three
critical pillars necessary to develop, execute and sustain a robust and effective IT governance
environment:- Leadership, people, organization and strategy,- IT governance, its major component
processes and enabling technologies. Each of the chapters also covers one or more of the following
action oriented topics:- the why and what of IT: strategic planning, portfolio investment
management, decision authority, etc.;- the how of IT: Program/Project Management, IT Service
Management (including ITIL); Strategic Sourcing and outsourcing; performance, risk and
contingency management (including COBIT, the Balanced Scorecard etc.) and leadership, team
management and professional competences.

develop a business case: Visualizing Project Management Kevin Forsberg, Hal Mooz,
Howard Cotterman, 2005-11-11 THE PROJECT MANAGEMENT CLASSIC-REVISED AND
EXPANDED Now Includes Downloadable Forms and Worksheets Projects are becoming the heart of
business. This comprehensive revision of the bestselling guide to project management explains the
processes, practices, and management techniques you need to implement a successful project
culture within your team and enterprise. Visualizing Project Management simplifies the challenge of
managing complex projects with powerful, visual models that have been adopted by more than 100
leading government and private organizations. In this new Third Edition, the authors-leading
thinkers and practitioners in the field-keep you on the cutting edge with a sophisticated approach
that integrates project management, systems engineering, and process improvement. This advanced
content can help take your career and your organization well beyond the fundamentals. New,
downloadable forms, templates, and worksheets make it easy to implement powerful project
techniques and tools. Includes references to the Project Management Institute Body of Knowledge
and the INCOSE Handbook to help you pass: The Project Management Professional Certification
Exam The INCOSE Systems Engineer Certification Exam (CSEP) I recommend this book to all those
who aspire to project management [and] those who must supervise it. —Norman R. Augustine,
former chairman and CEO Lockheed Martin Corporation The importance of this excellent book, able



to encompass these two key disciplines [systems engineering and project management], cannot be
overemphasized. —Heinz Stoewer, President, INCOSE

develop a business case: User Interface Design for Mere Mortals Eric Butow, 2007-05-09
User Interface Design for Mere Mortals takes the mystery out of designing effective interfaces for
both desktop and web applications. It is recommended reading for anyone who wants to provide
users of their software with interfaces that are intuitive and easy-to-use. The key to any successful
application lies in providing an interface users not only enjoy interacting with but which also saves
time, eliminates frustration, and gets the job done with a minimum of effort. Readers will discover
the secrets of good interface design by learning how users behave and the expectations that users
have of different types of interfaces. Anyone who reads User Interface Design for Mere Mortals will
benefit from ¢ Gaining an appreciation of the differences in the “look and feel” of interfaces for a
variety of systems and platforms ¢ Learning how to go about designing and creating the most
appropriate interface for the application or website being developed * Becoming familiar with all the
different components that make up an interface and the important role that each of those
components plays in communicating with users ¢ Understanding the business benefits that flow from
good interface design such as significantly reduced support costs ¢ Gaining invaluable insights into
how users behave, including the seven stages of human interaction with computers ¢ Working
through case study based, in-depth analysis of each of the stages involved in designing a user
interface ¢ Acquiring practical knowledge about the similarities and differences between designing
websites and traditional desktop applications ¢ Learning how to define, conduct, and analyze
usability testing Through the use of the proven For Mere Mortals format, User Interface Design for
Mere Mortals succeeds in parting the veil of mystery surrounding effective user interface design.
Whatever your background, the For Mere Mortals format makes the information easily accessible
and usable. Contents Preface Introduction CHAPTER 1 Brief Histories CHAPTER 2 Concepts and
Issues CHAPTER 3 Making the Business Case CHAPTER 4 Good Design CHAPTER 5 How User
Behave CHAPTER 6 Analyzing Your Users CHAPTER 7 Designing a User Interface CHAPTER 8
Designing a Web Site CHAPTER 9 Usability APPENDIX A Answers to Review Questions APPENDIX B
Recommended Reading Glossary References Index

develop a business case: Cult of Analytics Steve Jackson, 2015-12-22 Cult of Analytics enables
professionals to build an analytics driven culture into their business or organization. Marketers will
learn how to turn tried and tested tactics into an actionable plan to change their culture to one that
uses web analytics on a day to day basis. Through use of the fictitious ACME PLC case, Steve
Jackson provides working examples based on real life situations from the various companies he has
worked with, such as Nokia, KONE, Rovio, Amazon, Expert, IKEA, Vodafone, and EMC. These
examples will give the reader practical techniques for their own business regardless of size or
situation making Cult of Analytics a must have for any would-be digital marketer. This new edition
has been thoroughly updated, now including examples out of how to get the best from Google
analytics, as well as ways to use social media data, big data, tag management and advanced persona
segmentation to drive real value in your organisation. It's also been expanded to include exercises
and new cases for students and tutors using the book as a text.

develop a business case: Enterprise Information Systems: Concepts, Methodologies, Tools and
Applications Management Association, Information Resources, 2010-09-30 This three-volume
collection, titled Enterprise Information Systems: Concepts, Methodologies, Tools and Applications,
provides a complete assessment of the latest developments in enterprise information systems
research, including development, design, and emerging methodologies. Experts in the field cover all
aspects of enterprise resource planning (ERP), e-commerce, and organizational, social and
technological implications of enterprise information systems.

develop a business case: Management by Process John Jeston, Johan Nelis, 2008-09-10
Business Processes are one of the critical drivers for any organisation in realizing their
organizational strategic objectives. This means that management must constantly review and realign
organizational processes to reflect the massively unfixed nature of business demands, such as




changing market circumstances; the changing demands of new customer and existing customers;
new products and pricing; changes in strategy; and linking processes to new partners and suppliers.
Establishing and maintaining a process-focused organization is critical as organizations are
pressured to keep achieving further growth and profitability, preferably in double digits, whilst the
avenues available for achieving this growth are getting more and more restricted due to legislation,
global competition and saturation in the market place. This highly accessible book provides a clear
and thorough exposition of the six key dimensions necessary for the creation of a process-focused
organization: * process governance * strategic alignment * methods (execution/implementation) *
people * culture * technology. Each of these critical Dimensions are given a systematic and revealing
treatment, examining each Dimension in terms of: * Importance * Key trends in this area * Elements
that comprise the dimension * Detailed description of the elements that comprise the ideal or
visionary position * Road map of how to get there from various starting positions.

develop a business case: OECD Digital Government Studies Benchmarking Digital Government
Strategies in MENA Countries OECD, 2017-02-17 This report benchmarks digital government
strategies in MENA countries against OECD standards and best practices.

develop a business case: Beyond D&l Kay Formanek, 2021-11-10 D&I is no longer a passing
fad. It’s not about legal compliance or HR box-ticking, in fact diversity and inclusion is a critical
factor for success. #MeToo, #BlackLivesMatter and the ballooning disparate consequences of
Covid-19 on minorities brings renewed emphasis on D&I agendas, and the economic reality that
diverse talent is good for business and good for sustainability. In Beyond D&I, Kay Formanek brings
her more than twenty years’ experience working with the world’s leading organizations to take
diversity and inclusion into the strategic roadmap of the organization. Whether you're a leader, HR
practitioner, sponsor of a D&I initiative or an employee who wants to see your organization benefit
from more inclusivity, the book equips you with the tools you need to develop the strategic case for
diversity, craft a compelling narrative and chart a tailored roadmap to lock in diversity gains and
close key performance gaps. As well as two core anchor models—the Virtuous Circle and Integrated
Diversity Model— the book features case studies, profiles of inclusive leaders, engaging and intuitive
visuals and a wealth of evidence-based initiatives that you can start implementing today. With five
essential elements and six core capabilities, the result is a definitive, holistic and practical guide that
will help you convert your D&I initiatives into sustainable diversity performance.

develop a business case: Best Practice in Accessible Tourism Dimitrios Buhalis, Simon
Darcy, Ivor Ambrose, 2012 This volume focuses on policy and best practice in accessible tourism,
reflecting the state-of -the-art as expressed in a selection of international chapters. It brings
together global expertise in planning, design and management to inform and stimulate providers of
travel, transport, accommodation, leisure and tourism services to serve guests with disabilities,
seniors and the wider markets that require good accessibility. Accessible tourism is not only about
providing access to people with disabilities but also it addresses the creation of universally designed
environments that can support people that may have temporary disabilities, families with young
children, the ever increasing ageing population as well as creating a safer environment for
employees to work. The book gives ample evidence that accessible tourism organisations and
destinations can expand their target markets as well as improve the quality of their service offering,
leading to greater customer satisfaction, loyalty and expansion of business.

develop a business case: Making the Business Case lan Gambles, 2009 Provides a concise
guide to making a business case. Shows how to develop a strategy, articulate your options, define
the benefits, establish the costs, identify the risks and make a compelling case. Uses practical
examples as case studies and includes exercises at the end of each chapter.
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