consulting services business model

consulting services business model is a strategic framework that enables professionals
to deliver expert advice and solutions to organizations across various industries. This
business model encompasses several key elements, including the types of consulting
services offered, the target market, pricing strategies, and operational considerations. In
this article, we will explore the intricacies of the consulting services business model,
discuss its various components, and provide insights on how to effectively implement it.
From understanding the different types of consultants to exploring effective marketing
strategies, this comprehensive guide will equip you with the knowledge needed to thrive
in the consulting industry.
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Understanding the Consulting Services Business
Model

The consulting services business model is fundamentally about providing expert advice
and solutions to businesses and organizations. This model is characterized by a service-
oriented approach where consultants leverage their expertise to solve specific problems
faced by their clients. The consulting industry is vast, encompassing areas such as
management, strategy, IT, human resources, and marketing, among others.

At its core, the consulting services business model involves establishing a relationship
with clients based on trust, expertise, and value. Consultants operate on the premise that
they possess specialized knowledge that can help organizations enhance their
performance, navigate challenges, and achieve their strategic objectives. A successful
consulting business model not only focuses on delivering services but also on building
long-term partnerships with clients.



Types of Consulting Services

Diverse types of consulting services exist, catering to the unique needs of various
industries and organizations. Understanding these types is crucial for consultants in
identifying their niche and target market. The following are some prevalent categories of
consulting services:

e Management Consulting: Focused on improving organizational performance
through strategic planning, operational efficiency, and change management.

e IT Consulting: Involves advising businesses on how to leverage technology to
achieve their goals, including software implementation, cybersecurity, and IT
strategy.

e Financial Consulting: Offers services related to financial management, accounting,
investment strategy, and risk assessment.

e Human Resources Consulting: Centers on workforce management, talent
acquisition, employee engagement, and organizational development.

 Marketing Consulting: Helps businesses develop marketing strategies, enhance
brand awareness, and improve customer engagement.

Each type of consulting service requires specific expertise and skills, and consultants often
need to tailor their approach based on the industry and client needs. Identifying the right
type of consulting service to offer is essential for establishing a successful consulting
business model.

Target Market for Consulting Services

Identifying the target market is a critical aspect of the consulting services business model.
Consultants must define their ideal clients based on various factors, including industry,
company size, location, and specific challenges. Understanding the target market allows
consultants to tailor their services and marketing strategies effectively.

The following characteristics can help in defining a target market for consulting services:

e Industry: Different industries have unique challenges and requirements.
Consultants may focus on specific sectors such as healthcare, finance, technology, or
manufacturing.

e Company Size: Consulting needs may vary based on whether a client is a small



startup or a large corporation. Tailoring services to fit the specific needs of different
company sizes can enhance effectiveness.

¢ Geographic Location: Some consultants may choose to serve local businesses,
while others may operate on a national or international scale.

e Specific Challenges: Understanding the specific pain points and challenges faced
by potential clients helps in crafting customized solutions.

Pricing Strategies in Consulting

Pricing strategies play a vital role in the consulting services business model. The way
consultants charge for their services can significantly influence their profitability and
market positioning. There are several common pricing models used in the consulting
industry:

e Hourly Rates: Charging clients based on the amount of time spent on a project. This
model is straightforward but may not reflect the value delivered.

e Fixed Fees: A predetermined fee for a specific project, providing clarity to clients on
costs upfront.

* Retainer Agreements: Clients pay a regular fee for ongoing consulting services,
ensuring a steady income for the consultant.

e Value-Based Pricing: Fees are based on the value or results delivered to the client,
aligning the consultant's incentives with the client's success.

Choosing the right pricing strategy depends on various factors, including the nature of the
service, client expectations, and market standards. Consultants must regularly review and
adjust their pricing strategies to remain competitive and profitable.

Operational Considerations for a Successful
Consulting Business

Operational efficiency is essential for the success of a consulting business. Consultants
must establish effective processes and systems to manage client engagements, project
delivery, and administrative tasks. Key operational considerations include:



¢ Project Management: Implementing project management methodologies to ensure
timely and efficient service delivery.

¢ Client Relationship Management: Maintaining strong communication and
relationships with clients to enhance satisfaction and loyalty.

e Team Structure: Deciding whether to operate as a solo consultant or build a team
of experts to expand service offerings.

e Technology Utilization: Leveraging technology tools for project management,
communication, and data analysis to improve efficiency.

By focusing on these operational aspects, consultants can streamline their processes and
enhance the quality of their services, ultimately leading to increased client satisfaction
and business growth.

Marketing Your Consulting Services

Effective marketing is crucial for attracting clients to a consulting business. Consultants
must develop a clear marketing strategy that highlights their expertise and the value they
provide. Several marketing tactics can be employed, including:

e Content Marketing: Creating valuable content, such as blogs, whitepapers, and
case studies, to demonstrate expertise and attract potential clients.

¢ Networking: Building relationships within the industry through networking events,
seminars, and conferences to generate referrals.

¢ Social Media Marketing: Utilizing platforms like LinkedIn to showcase skills, share
insights, and connect with potential clients.

 Email Marketing: Sending targeted emails to prospects and previous clients to
keep them informed about services and updates.

By implementing a mix of these marketing strategies, consultants can effectively promote
their services and establish a strong market presence.

Challenges in the Consulting Business Model

The consulting industry is not without its challenges. Consultants often face various
obstacles that can impact their business model and overall success. Some common



challenges include:

e Competition: The consulting market is highly competitive, requiring consultants to
differentiate themselves to attract clients.

e Client Acquisition: Finding and securing clients can be challenging, especially for
new consultants without an established reputation.

e Changing Market Dynamics: Keeping up with industry trends and changing client
needs requires continuous learning and adaptation.

e Maintaining Profitability: Balancing pricing, project costs, and client expectations
is essential for sustaining profitability.

Addressing these challenges requires strategic planning, ongoing professional
development, and a proactive approach to client engagement.

Future Trends in Consulting Services

The consulting industry is evolving, and staying ahead of trends is essential for long-term
success. Emerging trends that may shape the future of consulting services include:

e Digital Transformation: As businesses increasingly adopt technology, consultants
will need to focus on guiding clients through digital changes.

e Sustainability Consulting: Growing concerns about environmental impact will
drive demand for consultants specializing in sustainability practices.

e Remote Consulting: The rise of remote work has created opportunities for
consultants to offer services virtually, broadening their reach.

e Data-Driven Consulting: Leveraging big data and analytics will become crucial for
providing actionable insights to clients.

By embracing these trends, consultants can position themselves as leaders in the industry
and meet the evolving needs of their clients.

Q: What is a consulting services business model?

A: A consulting services business model is a framework that outlines how consultants
provide expert advice and solutions to organizations, encompassing various elements such



as services offered, target market, pricing strategies, and operational considerations.

Q: What are the different types of consulting services?

A: The main types of consulting services include management consulting, IT consulting,
financial consulting, human resources consulting, and marketing consulting, each focusing
on specific areas of expertise.

Q: How do I determine my target market in consulting?

A: To determine your target market in consulting, consider factors such as industry,
company size, geographic location, and specific challenges faced by potential clients.

Q: What are effective pricing strategies for consulting
services?

A: Effective pricing strategies include hourly rates, fixed fees, retainer agreements, and
value-based pricing, allowing consultants to align their fees with the value delivered to
clients.

Q: What operational considerations should I keep in
mind for my consulting business?

A: Key operational considerations include project management, client relationship
management, team structure, and technology utilization to enhance efficiency and service
quality.

Q: How can I market my consulting services effectively?

A: Effective marketing tactics include content marketing, networking, social media
marketing, and email marketing, all aimed at showcasing expertise and attracting
potential clients.

Q: What are some common challenges faced in the
consulting business model?

A: Common challenges include competition, client acquisition, changing market dynamics,
and maintaining profitability, all of which require strategic planning and proactive
engagement.

Q: What future trends are emerging in the consulting



industry?

A: Emerging trends include digital transformation, sustainability consulting, remote
consulting, and data-driven consulting, which will shape the future landscape of the
industry.

Q: How can I differentiate my consulting services in a
competitive market?

A: Differentiation can be achieved through specialization in a niche market, showcasing
unique expertise, providing exceptional client service, and leveraging innovative solutions.

Q: What skills are essential for a successful consultant?

A: Essential skills for a successful consultant include problem-solving, analytical thinking,
effective communication, project management, and industry-specific knowledge.
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consulting services business model: CONSULTING BUSINESS MODELS by Nicola
Sangiorgi Nicola Sangiorgi, 2023-03-07 Are you tired of trying to navigate the complicated world of
consulting business models on your own? Look no further than the Business Model Guide by Nicola
Sangiorgi. With this comprehensive guide, you will gain the knowledge and expertise necessary to
choose the consulting business model that perfectly fits your unique needs and goals. The Business
Model Guide by Nicola Sangiorgi is more than just a simple guide - it is a tool for success. By
following the advice and strategies outlined in this guide, you will be able to transform your
consulting business into a thriving enterprise. You will learn the secrets of the most successful
consulting firms, and gain an understanding of how to apply those principles to your own business.
Whether you are a seasoned consultant or just starting out, the Business Model Guide by Nicola
Sangiorgi has something to offer. With its in-depth analysis of the key components of successful
business models, you will be able to identify the areas where your business needs improvement, and
take action to make positive changes. With the guide's four proven consulting business models, you
will have a clear understanding of what has worked in the past, and how to apply those models to
your own business. And if you're looking to take your consulting business to the next level, the
Business Model Guide by Nicola Sangiorgi has you covered. With its three new consulting business
models and four innovative changes to consulting business models, you will have access to the most
cutting-edge strategies in the industry. So why wait? Invest in your future success today with the
Business Model Guide by Nicola Sangiorgi. With its wealth of knowledge and practical advice, this
guide is the key to unlocking your full potential as a consultant and achieving your business goals.
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Business Model Innovation Gupta, Varun, 2023-12-21 In the wake of the pandemic, the global
business landscape has experienced unprecedented turbulence, challenging startups and established
enterprises equally. This crisis has forced a profound reevaluation of traditional business models,
pushing entrepreneurs and business leaders to innovate like never before. The urgency to adapt,
particularly for those seeking to expand globally, has become a daunting task. How can
entrepreneurs navigate this new, unpredictable terrain and find innovative pathways to success?
Fostering Global Entrepreneurship Through Business Model Innovation answers the pressing
predicament faced by entrepreneurs, startups, and business leaders in this age of uncertainty. This
book has meticulously documented and analyzed real-world practices of startups that not only
survived the pandemic but thrived through groundbreaking business model innovations.

consulting services business model: Business Models and Strategies for Open Source
Projects Monaco, Francisco José, 2023-07-17 Since its emergence in the mid-1980s through the
protagonism of free software and open source movements, the concept of freely shareable
technology has steadily established itself in the following decades to enter the 21st century as a
leading industrial paradigm. From the original ambit of software technology, the principles of
collaborative construction of publicly accessible knowledge grounding the open source paradigm
have been extended to embrace any intellectual artifact made available under non-exclusive rights of
utilization, development, and distribution. It is noteworthy, however, that whilst on one hand it is not
difficult to enumerate advantages of the use of open source products by individuals and
organizations—whether related to cost reduction, socio-technological inclusion, governance of
technology development, security and privacy transparency, among others—on the other hand, it is
not as immediate to identify their motivation to develop open source technology. While there may
surely be initiatives driven by either ethical grounds, personal avocation, or public policies, those
reasons alone do not explain the lasting success of many large community-driven projects, nor why
large commercial enterprises massively invest in open source development. Business Models and
Strategies for Open Source Projects investigates the rationales and the strategy underlying
companies’ decisions to produce and release open source products as well as which business models
have succeeded. Covering topics such as embedded systems, open source ecosystems, and software
companies, this premier reference source is a valuable resource for entrepreneurs, business leaders
and managers, students and educators of higher education, librarians, software developers,
researchers, and academicians.

consulting services business model: Digital Transformation of the Consulting Industry Volker
Nissen, 2017-12-28 This book discusses the opportunities and conditions that digital technology
provides to extend, innovate and differentiate the services offered by consulting companies. It
introduces suitable artefacts like web-based consulting platforms, consulting applications, semantic
technologies and tools for data mining and collaboration. Furthermore it examines concepts to
evaluate the virtualization of consulting processes and showcases how solutions can be developed to
blend traditional and digital consulting models. Presenting state-of-the-art research and providing a
comprehensive overview of the methods and techniques needed for digital transformation in the
consulting industry, the book serves as both a guide and a roadmap for innovative consulting
companies.

consulting services business model: Handbook on Digital Business Ecosystems Baumann,
Sabine, 2022-04-22 This timely Handbook on Digital Business Ecosystems provides a comprehensive
overview of current research and industrial applications as well as suggestions for future
developments. Multi-disciplinary in scope, the Handbook includes rigorously researched
contributions from over 80 global expert authors from a variety of areas including administration
and management, economics, computer science, industrial engineering, and media and
communication.

consulting services business model: Management Consulting in the Era of the Digital
Organization David Brian Szabla, 2023-07-01 The 4th Industrial Revolution is well underway. Our
lives are changing at an exponential rate, resulting in a multi-faceted, deeply interconnected world.



The digital revolution is integrating multiple technologies, which is leading to unprecedented
paradigm shifts in the economy, management, and society. Entire systems across countries,
industries, and societies are being transformed, triggering a transformation that is unlike anything
humankind has ever experienced. Given the confluence of dramatic changes in organizational life,
triggering emerging technology breakthroughs such as robotics, the internet of things,
biotechnology, materials science, data science and big data, and quantum computing, this volume of
the Research in Management Consulting series explores how the research and practice of
management consulting is unfolding in a new era of profound shifts in the way researchers and
consultants sense, think, and act. The authors of this volume bring both to scholars and practitioners
the latest discussions of efforts to understand consulting in organizations amplified by the fusion of
technologies across physical, digital, and biological worlds. They also bring to light a movement from
human supervised artificial intelligence systems to fully autonomous artificial intelligence systems
that have the potential to demonstrate intelligence beyond uman capabilities.

consulting services business model: Business Model Innovation Chander Velu, 2024-05-02
What strategic challenges are faced by both start-ups and incumbent firms, and what opportunities
do these challenges create for business model innovation? Focusing on the underpinning theory and
concepts of business models, this book identifies new business models capable of creating
sustainable competitive advantage, and guides readers through their implementation. A detailed
introduction outlines current research in business model innovation (including directions for future
research) and global business cases are applied throughout to illustrate key issues. Topics covered
include market creation, leadership, digital technology adoption, small- and medium-sized
enterprises, start-ups, sustainability, socio-economic development and conduct risk. Also discussed
are the principles of the architecting economic systems, the role of government in influencing
business models design, and how organisational structures must adapt in the context of business
model innovation.

consulting services business model: Business Model Innovation as a Dynamic Capability
Marc Sniukas, 2020-07-21 This study adopts a dynamic capabilities perspective to explore the
activities and processes through which business model innovations arise in established
organisations. New and innovative business models are fundamental to the commercialisation of the
latest technologies, performance, and competitive advantage, as well as value creation for
customers, the focal company and its ecosystem. Yet, our current understanding of how established
companies design and implement new business models is limited by a lack of empirical research.
Based on a review of relevant literature, business model innovation is presented and explored as a
dynamic capability. The book subsequently uses proven methodologies to gather and analyse data
from five case studies in the manufacturing, financial services, media, consulting, and healthcare
industries. The framework developed here offers a novel understanding of how business model
innovations come about in established organisations, a practice it dubs ‘crafting business models in
statu nascendi’.

consulting services business model: Handbook of Research on Islamic Social Finance and
Economic Recovery After a Global Health Crisis Kassim, Salina, Othman, Anwar Hasan Abdullah,
Haron, Razali, 2021-04-30 Social financial reporting as an economic tool presents the firm as a
socio-economic unit with empowered social capital to enable a sustainable economic solution,
particularly in response to the COVID-19 pandemic. Islamic social finance (ISF) is a corporate social
responsibility initiative in the form of humanitarian and socio-development programs by Islamic
financial institutions and Shariah-compliant corporations. ISF is applied through various methods
and tools that structure based on Islamic Sharia Law. For example, Islamic social finance tools
would either be philanthropic, involving activities such as zakat (obligatory alms-giving), Sadagah
(voluntary alms-giving/charity), and waqgf (endowment) or ta’awun (cooperation-based activities),
which include Qardh al-hasan (benevolent loan) and kafala (guarantee). Thus, Islamic social finance
instruments play a vital role in alleviating poverty and addressing socio-economic issues such as
illiteracy, unemployment, malnutrition, and health issues. As such, integrated ISF reporting can



empower sustainable economic development and lead to recovery. The Handbook of Research on
Islamic Social Finance and Economic Recovery After a Global Health Crisis provides insights on the
role of Islamic social finance in supporting and facilitating economic recovery in the post-COVID-19
era as well as reducing poverty and addressing the challenges of socio-economic problems such as
education, unemployment, malnutrition, and health issues. This book is ideally intended for
practitioners, stakeholders, researchers, academicians, and students who are interested in
improving their understanding on the role of Islamic social finance theoretically and empirically in
solving the issue of poverty and developing excellent funds management to achieve economic
empowerment with better environmental sustainability.

consulting services business model: Discourse, Interpretation, Organization Loizos
Heracleous, 2006-10-26 This much-needed systematic 2006 exploration of the emerging field of
organizational discourse addresses scholarly perspectives as well as empirical applications of the
concepts. The interpretive, functional, critical, and structurational perspectives are examined in
detail, and application chapters illustrate how discourse theory can be employed in field research.

consulting services business model: Grid Economics and Business Models Daniel J. Veit,
2007-08-28 This volume constitutes the refereed proceedings of the 4th International Workshop on
Grid Economics and Business Models held in August 2007. The twelve full papers are organized into
topical sections covering grid business modeling, market mechanisms for the grid, and economic
grid service provisioning. The proceedings are rounded off by six project reports that give an
overview of current and ongoing research in grid economics.

consulting services business model: The Company Democracy Model Evangelos
Markopoulos, Hannu Vanharanta, 2022-03-14 Company democracy is often misunderstood in the
business context as democracy is usually related to politics. In this book, the authors present a
different dimension. They focus first on democracy from an organizational culture perspective and
then offer employees opportunities to understand and apply democracy from the company floor
level. The Company Democracy Model (CDM) is an industry-wide, practical methodology for
knowledge management utilization under applied philosophical thinking. The model progresses
through a framework in which an organizational evolutionary spiral method empowers the creation
of knowledge-based democratic cultures for wise and effective strategic management and
leadership. This new innovative methodology, supported with techniques and processes, can
gain/create many ideas, insights, innovations, new products, and services that can benefit a
company. One purpose of using the model is to create a robust conceptual framework as a
theoretical basis for a business strategy that promotes sustainable, continuous, and democratic
development. Another purpose is to emphasize the importance of intellectual capital and compare
capital-related and human-related business issues in shaping a company’s competitiveness,
profitability, productivity, performance, and shared value. A third purpose is to use its symbolic
infrastructure that builds solid democratic systems for viable business development and
management. Finally, the described purposes give the reader new ideas to change and improve the
design of business activities in a collective and modern democratic way.

consulting services business model: INTERNATIONAL MARKETING R. SRINIVASAN,
2008-08-12 This well-established book, now in its third edition, continues to provide up-to-date
information and data on International Marketing with emphasis on the Indian context. Retaining all
the strengths of the previous editions, the new edition includes two new chapters on International
Business Risks and International Marketing Strategies to meet the curriculum requirements.
Besides, all the case studies have been updated to reflect the changing scenario of international
marketing. Primarily intended for postgraduate students of management, the book would also
greatly benefit managers attending various management programmes.

consulting services business model: The Business Model Navigator ePub eBook Oliver
Gassmann, Karolin Frankenberger, 2014-11-11 A strong business model is the bedrock to business
success. But all too often, we fail to adapt, clinging to outdated business models that are no longer
delivering the results we need. The brains behind The Business Model Navigator have discovered



that just 55 business models are responsible for 90% of our most successful businesses. These 55
models - from the Add-On model used by Ryanair to the Subscription model used by Spotify -
provide the blueprints you need to revolutionise your business, spark innovation and drive powerful
change. As well as providing a practical framework for adapting and innovating your business
model, this book also includes each of the 55 models in a quick-read format that covers: What it is
Who invented it and who uses it now When and how to apply it The full text downloaded to your
computer With eBooks you can: search for key concepts, words and phrases make highlights and
notes as you study share your notes with friends eBooks are downloaded to your computer and
accessible either offline through the Bookshelf (available as a free download), available online and
also via the iPad and Android apps. Upon purchase, you'll gain instant access to this eBook. Time
limit The eBooks products do not have an expiry date. You will continue to access your digital ebook
products whilst you have your Bookshelf installed.

consulting services business model: The Jericho Principle Ralph Welborn, Vince Kasten,
2003-05-12 Understanding the opportunities and dangers of innovation through intercompany
collaboration The Jericho Principle identifies key trends and patterns in the increasing use of
collaboration by corporations and creates a strategic and operational framework for answering key
questions about the why and how of using collaboration to rapidly create innovation in uncertain
times. Two business and technology strategists from Bearing Point Consulting, formerly KPMG,
provide models and diagnostics that break down the various collaborative models in the
marketplace, to give managers the tools and understanding they need to quickly and effectively
launch the strategic partnerships and alliances that will drive innovation and value creation. Using
case studies, client stories, and research, the authors offer the reader a clear view of the promise
and peril of collaboration, revealing what works and what doesn't. Ralph Welborn (Westwood, MA),
Senior Vice President, and Vincent Kasten (Fanwood, NJ), Managing Director, are senior business
and technology strategists with Bearing Point Consulting, one of the world's leading management
consulting and systems integration companies.

consulting services business model: Handbook on Digital Platforms and Business Ecosystems
in Manufacturing Sabine Baumann, 2024-03-14 This timely Handbook examines the rapidly
expanding research area of digital platforms and business ecosystems in the context of
manufacturing industries. Chapters analyze core topics such as business model transformation,
ecosystem design, and governance, offering an up-to-date overview of crucial research.

consulting services business model: Handbook of Business Model Innovation Christian
Miiller-Roterberg, 2020 New business models are supposed to provide answers to never-asked
questions about problems that everyone is waiting for solutions to. This book is for founders and
managers who may deal with innovations of business models directly or indirectly. You will find
countless tips, recommendations, checklists and methods in this book on how to identify, analyze,
develop, change and manage new business models.

consulting services business model: The Business Model Book Adam J. Bock, 2017-12-20
Business models are the beating heart of your firm's value proposition. Great business models drive
rapid growth; bad business models can doom the most promising ventures. Brilliant Business Models
clearly shows you how to create, test, adapt, and innovate successful and appropriate business
models in any business context. Every company has a business model. When the business model
works, the company creates value. Brilliant Business Models combines the latest research,
straightforward tools and current examples to bring this surprisingly tricky topic to life.
Straightforward cases from the author's research and experience highlight key lessons. This book
applies a novel, life-cycle based approach to make business models relevant to your company's
development stage. Your company changes over time—so should your business model. Understand
how and why business models matter to your organisations success Learn how to evaluate and test
business models to identify the most appropriate model Use the business model life-cycle approach
to keep your business model relevant and successful. “Clever, innovative, and simple -- a must read
workbook for entrepreneurs!” Charles CHEN Yidan, Co-Founder, Tencent Holdings. “Buy it. Read it.



Most importantly, use it!” John Mullins, London Business School, Author of The Customer-Funded
Business and The New Business Road Test. “This may well turn out to be your scrapbook for
business models. An excellent resource that will get your ideas flowing!” Shane Corstorphine, VP,
Regional Growth (Global Regions) and General Manager (Americas), Skyscanner.

consulting services business model: Understanding the Shift! Selvan Athishtaraj V,
2022-05-13 In the today’s corporate world, business management is very important. Business
strategies are chalked out based on the customer’s needs and affinity. This is where business models
become significant. Thirty years ago, ordering any commodity or article was a tedious process with a
long waiting time for customers. Choices and comparisons were limited. However, with the
reinvention of the business model in late 1985, business transactions have been made very easy and
attractive. Brands like McDonald’s, Toys ‘R’ Us and Ryanair were instrumental in devising various
successful business models. In the last fifteen years or so, companies such as Uber, Ola, Amazon and
eBay have made ordering and buying products and services simple using convenient apps. In fact,
the very way of doing business has become so simple, thanks to innovative business models and
platforms. Search engine optimization, search engine marketing and public relations have reduced
the marketing burden of brands, who are now able to reach their target audience anywhere at any
time. A lot has changed in the way businesses operate and serve customers! This book captures the
essence of various business models and the technological advancements in the world of business,
with the aim to trigger new ideas and process innovation. The book is a must-read for new and
existing businesses, start-ups and new-age companies.

consulting services business model: CASE STUDIES IN MARKETING, SEVENTH
EDITION SRINIVASAN, R., 2018-09-01 This well-received and widely accepted book by the students
of business schools across the country, in its Seventh Edition, provides cases that have been culled
from the real business world and drawn from authentic sources. NEW TO THE SEVENTH EDITION
In the present edition, the following cases have been thoroughly updated: ¢ Ace Designers * BEML e
BHEL « BPL - Gillette India * Infosys ¢ Oracle * SAP « Standard Chartered Bank ¢ Taj West End
HMT Watches « HMT Machine Tools These cases highlight the business environment of different
companies, specifically from the view of competitiveness, product development, market strategies
and inter-national business. The facts and data given in the case studies are compiled and presented
in a simple and easy-to-read style for better understanding of the market practices. TARGET
AUDIENCE ¢ MBA *« PGDM « MIB
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