
consultancy business strategy
consultancy business strategy is a vital component for firms aiming to navigate the
complexities of today's market landscape. By implementing a well-defined strategy,
consultancy businesses can optimize their operations, enhance client relationships, and
drive sustainable growth. This article delves into the nuances of developing an effective
consultancy business strategy, exploring essential elements like market analysis, service
offerings, client engagement, and performance metrics. Additionally, we will discuss best
practices and common pitfalls to avoid, ensuring that consultancy firms can position
themselves as leaders in their respective fields.

This comprehensive exploration will provide consultancy professionals with actionable
insights and frameworks to refine their strategies. Consequently, readers will gain clarity
on how to align their business goals with client needs while adapting to the evolving
market dynamics.
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Understanding Consultancy Business Strategy

A consultancy business strategy refers to the comprehensive plan that outlines how a
consulting firm intends to achieve its objectives, deliver value to clients, and maintain
competitive advantage. In essence, it serves as a roadmap for the consultancy's
operations, guiding decisions from service development to client acquisition and retention.
The strategy must be adaptable, as the consulting landscape is continuously evolving due
to technological advancements, market demands, and client expectations.

Furthermore, a successful consultancy business strategy is underpinned by a clear
understanding of the firm's unique value proposition. This involves articulating what
differentiates the consultancy from competitors and how it can uniquely address the needs



of its target market. In the following sections, we will explore the key components that
make up an effective consultancy business strategy.

Key Components of a Successful Strategy

To develop a robust consultancy business strategy, several critical components must be
considered. These elements work together to ensure that the consultancy can effectively
meet client needs while achieving its business goals.

Vision and Mission Statements

A clear vision and mission statement are foundational to any consultancy business
strategy. The vision defines the long-term aspirations of the firm, while the mission
outlines its purpose and core values. Together, these statements guide decision-making
and align the team's efforts towards common goals.

Target Market Identification

Understanding the target market is essential for any consultancy. This involves defining
the ideal client profile, including industry, company size, and specific challenges faced. By
segmenting the market, consultancies can tailor their services to meet the unique needs of
different client groups.

Competitive Analysis

Conducting a thorough competitive analysis enables consultancy firms to identify their
strengths and weaknesses in relation to competitors. This includes evaluating market
positioning, service offerings, and pricing strategies. Insights gained from this analysis
can inform strategic decisions and help firms differentiate themselves in a crowded
marketplace.

Market Analysis and Positioning

Market analysis is a critical step in developing a consultancy business strategy. This
process involves assessing industry trends, client needs, and competitive dynamics to
inform strategic decisions. Effective market analysis provides the foundation for
positioning the consultancy within the marketplace.



Industry Trends

Staying informed about industry trends is crucial for consultancies. This includes
monitoring emerging technologies, regulatory changes, and shifts in consumer behavior.
By understanding these trends, consultancies can anticipate client needs and innovate
their service offerings accordingly.

Client Needs Assessment

Conducting a client needs assessment helps consultancies identify the challenges and pain
points faced by their target audience. This can involve surveys, interviews, and feedback
mechanisms to gather insights. Understanding client needs enables consultancies to tailor
their services and create solutions that deliver real value.

Positioning Strategies

Once market analysis is completed, consultancies must develop effective positioning
strategies. This involves clearly defining how the consultancy will be perceived in the
market. Key positioning strategies may include:

Cost Leadership: Offering competitive pricing while maintaining quality.

Differentiation: Providing unique services that stand out from competitors.

Niche Focus: Specializing in specific industries or service areas to build expertise.

Defining Service Offerings

Service offerings are at the heart of any consultancy business strategy. Defining what
services to offer requires a deep understanding of client needs as well as the firm's
capabilities and expertise. Consultancies should consider the following when defining their
service offerings:

Core Services vs. Ancillary Services

Consultancies should distinguish between core services—those that are central to their
value proposition—and ancillary services that can enhance client relationships. Core
services are typically the primary offerings that drive revenue, while ancillary services can



provide additional value and support client engagement.

Service Customization

Customizing services to meet specific client needs can enhance satisfaction and drive
repeat business. This may involve adapting methodologies, tools, and deliverables based
on the unique circumstances of each client. A flexible service model allows consultancies
to respond effectively to diverse client requirements.

Client Engagement Strategies

Effective client engagement is essential for building long-term relationships and ensuring
project success. A well-defined client engagement strategy can lead to increased client
retention and referrals.

Building Strong Relationships

Consultancies should prioritize building strong relationships with clients through regular
communication, transparency, and trust. This can involve:

Regular check-ins to discuss progress and challenges.

Providing insights and expertise beyond the scope of the project.

Soliciting client feedback to improve services continuously.

Utilizing Technology for Engagement

Leveraging technology can enhance client engagement. Tools such as CRM systems,
project management software, and communication platforms can streamline interactions
and improve project delivery. By using technology effectively, consultancies can maintain
real-time communication and collaboration with clients.

Measuring Success: Key Performance Indicators

To evaluate the effectiveness of a consultancy business strategy, firms must establish clear



key performance indicators (KPIs). These metrics provide valuable insights into
performance and guide strategic adjustments.

Financial Metrics

Financial metrics are fundamental for assessing the overall health of a consultancy. Key
financial KPIs may include:

Revenue Growth Rate

Profit Margins

Client Acquisition Costs

Client Satisfaction Metrics

Client satisfaction metrics are crucial for understanding how well the consultancy meets
client needs. Surveys, Net Promoter Scores (NPS), and client retention rates can provide
insights into client satisfaction and loyalty.

Common Mistakes in Consultancy Strategy

Even experienced consultancies can fall prey to common strategy mistakes. Recognizing
these pitfalls is essential for developing a successful consultancy business strategy.

Neglecting Market Research

One of the most significant mistakes is failing to conduct thorough market research.
Without a solid understanding of market dynamics, consultancies may struggle to identify
client needs and competitive advantages.

Inflexibility in Service Offerings

Being too rigid in service offerings can limit a consultancy's ability to adapt to changing
client needs. Flexibility and responsiveness are essential for long-term success.



Best Practices for Consultancy Firms

Adopting best practices can significantly enhance the effectiveness of a consultancy
business strategy. These practices include:

Regularly reviewing and updating the strategy based on market changes.

Investing in professional development for staff to enhance expertise.

Fostering a culture of innovation within the firm.

By implementing these best practices, consultancy firms can ensure that they remain
competitive and responsive to client needs, ultimately driving business growth and
success.

Q: What is a consultancy business strategy?
A: A consultancy business strategy is a comprehensive plan that outlines how a consulting
firm aims to achieve its objectives, deliver value to clients, and maintain a competitive
edge in the marketplace. It encompasses market analysis, service offerings, client
engagement, and performance measurement.

Q: How important is market analysis in consultancy
strategy?
A: Market analysis is crucial as it helps consultancies understand industry trends, client
needs, and competitive dynamics. This information informs strategic decisions and
ensures that service offerings align with market demands.

Q: What are key components of a successful consultancy
strategy?
A: Key components include vision and mission statements, target market identification,
competitive analysis, service offerings, client engagement strategies, and performance
metrics.

Q: How can consultancies measure their success?
A: Consultancies can measure success using key performance indicators (KPIs) such as
revenue growth, profit margins, client satisfaction scores, and client retention rates.



Q: What common mistakes should consultancies avoid
in their strategy?
A: Common mistakes include neglecting market research, being inflexible in service
offerings, and failing to adapt to changing client needs and market dynamics.

Q: What best practices can consultancy firms adopt?
A: Best practices include regularly reviewing and updating strategies, investing in staff
development, and fostering a culture of innovation to remain competitive.

Q: How can technology enhance client engagement?
A: Technology can enhance client engagement through tools like CRM systems, project
management software, and communication platforms, enabling real-time collaboration and
improved project delivery.

Q: What role do client relationships play in consultancy
success?
A: Strong client relationships are vital for consultancy success as they lead to increased
satisfaction, retention, and referrals, ultimately driving business growth.

Q: How can consultancy firms differentiate themselves
from competitors?
A: Firms can differentiate themselves by developing unique value propositions,
specializing in niche markets, and offering customized services that address specific client
challenges.
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about it specifically. To address this void, this Element provides a comprehensive overview of this
fascinating and emerging profession. Relying on existing research and the author's practical
experience, it describes what strategy consulting is, where it comes from, how to effectively practice
it and where to take it into the future. Taking the position of the individual strategy consultant, it
offers an insightful perspective that is useful for scholars, students, consultants and clients of
strategy consulting. In doing so it moves away from the dominant corporate practice of analytical
strategy consulting. Instead, it offers an idealized whole-brain and whole-person view on what
strategy consulting could and should be like in order to fully live up its promise as a profession
contributing to society.
  consultancy business strategy: Management Consultancy Philip Sadler, 2001 Written to
mirror the MSc in Management Consultancy beginning in January 1998, this is the first book to
cover consultancy in its entirety in a practical and accessible manner. Each chapter is written by an
expert in their field.
  consultancy business strategy: How to Become a Successful IT Consultant Dan Remenyi,
2013-06-17 'How to Become a Successful IT Consultant' is a practical book for anyone considering
setting themselves up as an IT consultant. It is essential reading for those contemplating such a
career change. Today IT consulting has become a major opportunity for many IT professionals who
want to work for themselves. It is no longer only the domain of the high-flying international
organization. In fact tens of thousands of IT professionals are leaving their regular jobs to set up as
IT consultants on their own. Although there are many consulting opportunities available it is quite a
challenge to make a success of your own IT consulting business. There are a lot of things to think
about and many decisions to be made. For those who get it right there is a very exciting and highly
lucrative business career ahead. This book takes the IT professional through all the key issues which
have to be understood and explains how to optimize your chances of developing a long-term IT
consulting business of your own. This practical book explains what is involved in setting up your own
business as an IT Consultant. It explains the opportunities involved and gives practical advice as to
how to take advantage of them. The book looks at the full range of issues concerned with getting
started and maintaining your business and gives practical guidelines about how to face the many
challenges which you will encounter if you leave your job and set up on your own. Amongst the many
issues involved this book specifically addresses:how to find clients; how to get more business and the
opportunities areas available; how to price your services; the funding you will require; how to plan
your consulting assignments And much more... This book is an essential reading for anyone who is
seriously thinking about taking this big career step.
  consultancy business strategy: Developing Organisational Consultancy Jean E. Neumann,
Kamil Kellner, Andraea Dawson-Shepherd, 1997 Well-established organisational consultants from
the UK and the USA provide theoretical and practical advice on how to handle typical consultancy
challenges. An invaluable text for all organisational/management consultants.
  consultancy business strategy: Practical Consultancy Ethics David Yardley, 2017-04-03
Consultants - working for an organization but not as part of it - are particularly subject to
commercial pressures from both their employers and their clients, never more so than when
consulting on complex and costly IT engagements. A consultant's reputation is crucial to their
professional capital, and they have to be able to make defensible decisions that protect this
reputation whilst delivering value for the client. This means acting ethically, responsibly and
commercially. Practical Consultancy Ethics approaches the subject of ethics from the individual's
perspective: the management or IT consultant who will need to make ethical decisions within their
engagement. With clear-sighted identification of the ethical dilemmas that may arise at each stage of
a consultancy project - from defining the problem to fit the solution, through to prioritizing
competing stakeholder needs, and having access to confidential client information - and guidance on
ethical and risk-reducing actions that consultants can take, the emphasis throughout is on improved
decision-making. Enhanced with case studies showcasing real-life ethical pitfalls and featuring
consultancy ethical dilemmas to challenge the reader, this is a uniquely practical guide to applying



best ethical practice in consulting engagements.
  consultancy business strategy: International Guide to Management Consultancy Barry
Curnow, Jonathan Reuvid, 2005-12-03 Now in its second edition, this unique and authoritative guide
provides a description of the management consultancy profession worldwide, together with advice
on how to choose and use its services effectively. With contributions from leading practitioners, the
guide is essential reading for all purchasers of management consultancy services. Part One identifies
the parameters and definitions of management consultancy. It presents overviews of the industry's
origins and evolution, the present status of the leading multinational management consultancies and
some of the global forces shaping the development of management consultancy. Part Two is devoted
to ethics and best practice in management consultancy from a number of perspectives. Central to
these discussions is the international development of the Certified Management Consultant (CMC)
qualification. Part Three scrutinises the life of the client-consultant relationship, focusing on what
clients can do to make the consultant's role effective and their working relationship productive. Part
Four comprises snapshots by leading practitioners of thirteen key consultancy fields, ranging from
strategy and marketing through change management and process re-engineering to the newer
disciplines of information and knowledge management, m-commerce, ERP and e-business. Part Five
consists of a general account of consulting in developing countries, followed by profiles of 26
country-by-country management consultancy markets.
  consultancy business strategy: A Consultancy Approach for Trainers and Developers Keri
Phillips, Patricia Shaw, 1998 This Second Edition will help you plan your professional development
as a trainer or developer. The authors describe three approaches to help you undertake increasingly
complex assignments. With the support of case studies, they explain each approach and illustrate
the potential problems and opportunities. There is also a detailed self-development plan.
  consultancy business strategy: Management Consultancy Joe O'Mahoney, 2010-02-11
Providing a balance between critical analysis and practical skills, Management Consultancy provides
insights into industry trends, client engagements and consultancy careers, to ensure you have all the
information and guidance you require to become a successful management consultant. --Book Jacket.
  consultancy business strategy: Wedding Consultant Business , 2012-07-15 Say I Do to
Success From wedding bells to wedding bills, gain an inside look at the billion dollar wedding
industry and learn how to earn your next pay check coordinating the big day of today’s brides and
grooms. Discover the newest wedding trends, such as destination weddings, tapas-style catering,
disposable video cameras, wedding logos and more. Plus, learn everything else you need to know to
start and run a successful wedding consultant business, including: • How to market your services
and find customers • Using social media to attract and communicate with clients • Tips from the
pros for handling the unexpected • What licenses and permits you need • How to avoid common
mistakes • How to negotiate with vendors and suppliers to get the best prices • The most important
contacts to make • And more! You don’t need an office or a lot of startup money. With your creativity
and help from our experts, you’ll be well on your way to success. The First Three Years In addition to
industry specific information, you’ll also tap into Entrepreneur’s more than 30 years of small
business expertise via the 2nd section of the guide - Start Your Own Business. SYOB offers critical
startup essentials and a current, comprehensive view of what it takes to survive the crucial first
three years, giving your exactly what you need to survive and succeed. Plus, you’ll get advice and
insight from experts and practicing entrepreneurs, all offering common-sense approaches and
solutions to a wide range of challenges. • Pin point your target market • Uncover creative financing
for startup and growth • Use online resources to streamline your business plan • Learn the secrets
of successful marketing • Discover digital and social media tools and how to use them • Take
advantage of hundreds of resources • Receive vital forms, worksheets and checklists • From startup
to retirement, millions of entrepreneurs and small business owners have trusted Entrepreneur to
point them in the right direction. We’ll teach you the secrets of the winners, and give you exactly
what you need to lay the groundwork for success. BONUS: Entrepreneur’s Startup Resource Kit!
Every small business is unique. Therefore, it’s essential to have tools that are customizable



depending on your business’s needs. That’s why with Entrepreneur is also offering you access to our
Startup Resource Kit. Get instant access to thousands of business letters, sales letters, sample
documents and more – all at your fingertips! You’ll find the following: The Small Business Legal
Toolkit When your business dreams go from idea to reality, you’re suddenly faced with laws and
regulations governing nearly every move you make. Learn how to stay in compliance and protect
your business from legal action. In this essential toolkit, you’ll get answers to the “how do I get
started?” questions every business owner faces along with a thorough understanding of the legal
and tax requirements of your business. Sample Business Letters 1000+ customizable business
letters covering each type of written business communication you’re likely to encounter as you
communicate with customers, suppliers, employees, and others. Plus a complete guide to business
communication that covers every question you may have about developing your own business
communication style. Sample Sales Letters The experts at Entrepreneur have compiled more than
1000 of the most effective sales letters covering introductions, prospecting, setting up appointments,
cover letters, proposal letters, the all-important follow-up letter and letters covering all aspects of
sales operations to help you make the sale, generate new customers and huge profits.
  consultancy business strategy: An Introduction to Management Consultancy Marc Baaij,
2022-01-05 Whether you are preparing for a management consultancy career or only want to
acquire widely applicable consultancy skills, you will need a clear and concise introduction to this
area. This fully updated second edition text provides you with a practical, step-by-step guide to learn
the proven successful methods and techniques of the world′s leading management consultancy
firms. Detailed descriptions and real-life illustrations enable you to develop consultancy skills for
structured problem-solving, critical thinking, collaboration and communication. Additionally, this
text provides rich insights into the latest developments in the consultancy industry and their firms. It
includes alumnus of a top management consultancy firm and is essential reading for aspiring
consultants as well as anyone dealing with consultants in their career.
  consultancy business strategy: IT Consultant Diploma - City of London College of Economics -
12 months - 100% online / self-paced City of London College of Economics, Overview This course
deals with everything you need to know to become a successful IT Consultant. Content - Business
Process Management - Human Resource Management - IT Manager's Handbook - Principles of
Marketing - The Leadership - Information Systems and Information Technology - IT Project
Management Duration 12 months Assessment The assessment will take place on the basis of one
assignment at the end of the course. Tell us when you feel ready to take the exam and we’ll send you
the assignment questions. Study material The study material will be provided in separate files by
email / download link.
  consultancy business strategy: The Oxford Handbook of Management Adrian Wilkinson,
Steven J Armstrong, Michael Lounsbury, 2017-03-16 Management, the pursuit of objectives through
the organization and co-ordination of people, has been and is a core feature-and function-of modern
society. Some 'classic' forms of corporate and bureaucratic management may be seen as the
prevalent form of organization and organizing in the 20th century, but in the post-Fordist, global,
knowledge-driven contemporary world we are seeing different patterns, principles, and styles of
management as old models are questioned. The functions, ideologies, practices, and theories of
management have changed over time, as recorded by many scholars, and may vary according to
different models of organization, and between different cultures and societies. Whilst the
administrative, corporate, or factory manager may be a figure on the wane, management as an
ethos, organizing principle, culture, and field of academic teaching and research has increased
dramatically in the last half century, and spread throughout the world. The purpose of this
Handbook is to analyse and explore the evolution of management; the core functions and how they
may have changed; its position in the culture/zeitgeist of modern society; the institutions and
ideologies that support it; and likely challenges and changes in the future. This book looks at what
management is, and how this may change over time. It provides an overview of management - its
history, development, context, changing function in organization and society, key elements and



functions, and contemporary and future challenges.
  consultancy business strategy: Management Consulting in Practice Fiona Czerniawska,
Paul May, 2006 Exploring the relationships between top management consultant teams and their
clients, this text includes case studies from both the private and public sectors, as well as describing
how the approaches employed can be utilised for other companies.
  consultancy business strategy: Official Gazette of the United States Patent and
Trademark Office , 2004
  consultancy business strategy: Extract Value from Consultants Gordon Perchthold, Jenny
Sutton, 2010 This book empowers managers to take control of the consulting process in any
business environment. Features: Insiders reveal the secrets of the consulting trade. Packed with
firsthand observations, case studies, and valuable document templates, this book details a
step-by-step approach to effectively selecting and managing any consultant. The authors explain how
companies can take advantage of the increasingly complex world of global consulting; A guide for
maximising return and minimising costs for companies hiring consultants. Too often consultants
dictate where, when, and how they will deliver value. The book gives managers the tools they need
to select and manage the right consultants at the right time and determine whether or not they are
delivering the goods; Authors have global experience with major U.S. companies and consulting
firms. The authors have built consulting practices around the world, working with companies such
as Deloitte Consulting, Aflac, The Hartford, ING, Nationwide, New York Life, Northwestern Mutual,
and Swiss Life.
  consultancy business strategy: Information Technology for Management: Solving Social
and Business Problems Through IT Ewa Ziemba, Witold Chmielarz, Jarosław Wątróbski,
2024-05-27 The present book includes extended and revised versions of a set of selected papers
submitted to the Topical Area of Information Technology for Business and Society, ITBS 2023, and
two Thematic Tracks: Information System Management, ISM 2023, and Knowledge Acquisition and
Management, KAM 2023, held in Poland, Warsaw, during September 17- 20, 2023. ITBS 2023
received 26 submissions, from which 6 full papers and 2 short papers have been accepted; for ISM
2023 3 full papers and 1 short paper have been accepted from 21 submissions; and for KAM 2023 1
full paper has been accepted from 7 submissions. From the 6 submissions to DSH 2023, no paper
passed the extended reviews. The accepted papers are grouped in sections on IT in Improving of
Management Systems, Approaches to Improving of Social Problems, and Methods of Solving
Business.
  consultancy business strategy: Consultant Strategies for New Professionals in the Field
Mohamed Al Nuaimi, 2023-11-29 Did a client recently contact you? Well, that’s a good thing. They
likely recognize your skills and expertise and believe your services would be an asset to their growth
and development. Working with a business isn’t easy; it can be pretty challenging, but you can
ensure a successful experience with the right strategy. Hello, I’m Mohamed AlNuaimi, and in this
short book I will share with you a fresh perspective on consulting.
  consultancy business strategy: Designing the Human Business Anthony Mills, 2024-10-30
Launch new ventures and grow existing businesses by discovering innovative solutions and business
models that resonate with your customer's needs Key Features Learn how to dissect business
models and create new ones that unlock maximum value Discover how to use Design Thinking to
deliver solutions that resonate with the market Integrate Design Thinking with business model
innovation for scalable, innovative business designs Purchase of the print or Kindle book includes a
free PDF eBook Book DescriptionGlobally, 275,000 new business ventures get launched every single
day, and ninety percent of them fail. One of the most fundamental reasons for that is that they don’t
solve a real market problem that a real market population has, in a way that resonates with that
market and sells their solution. Consequently, they struggle to gain traction and attain scale. In this
book, you’ll learn what business models are. Additionally, you’ll find out what business model
innovation is and, ultimately, how to use Design Thinking to identify not just a winning value
proposition but also bring that value proposition to the market in a way that resonates with



customers. In doing so, you’ll be able to unlock maximum value for your business, allowing it to
attain maximum scale through growing waves of adopters. By the end of this book, you’ll understand
what you need to do to uncover your target markets’ ‘reason to buy’, as well as how to wrap a
winning business model around that reason so that your business can gain traction and achieve
scale.What you will learn Understand the fundamentals of business model innovation and its role in
driving organizational success Explore how to craft human-centered business models and their
significance Master Design Thinking for resonant value propositions and business models Discover
innovative solutions that address genuine customer aspirations Find out how quantitative and
artificial intelligence approaches enhance human-centered validation Overcome past marketplace
failures with innovative ideas Build a human-centered business model that withstands market forces
Who this book is for This book is for individuals in leadership roles like CSOs, CIOs, CTOs, CEOs,
and those responsible for launching and growing new business ventures. It builds on your existing
business knowledge, showing you how to design businesses that grow inherently by connecting with
markets through innovative, human-centered solutions and business models. A foundational
understanding of business operations is assumed.
  consultancy business strategy: Workbook For Opening Innovation: Bridging Networked
Business, Intellectual Property And Contracting Jaakko Paasi, Katri Valkokari, Henri Hytonen, Laura
Huhtilainen, Soili Nysten-haarala, 2012-10-30 Workbook for Opening Innovation — Bridging
Networked Business, Intellectual Property and Contracting focuses on the implementation of
phenomena, theories and ideas presented in the book Bazaar of Opportunities for New Business
Development — Bridging Networked Innovation, Intellectual Property and Business. In these two
books we go beyond the paradigm of open innovation and underline the variety of opportunities that
firms may have in innovation and new business development with external actors.This workbook
presents practical tools for managers to utilize so that they are better prepared for innovation with
external actors and, accordingly, they can then successfully implement open and networked
innovation in their business. The workbook includes a guide for collaboration within networked
innovation and business, a guide for making IP strategy, and a guide for contracting (including
checklists supporting the contracting)./a
  consultancy business strategy: Management Consultancy Insights and Real Consultancy
Projects Graham Manville, Olga Matthias, Julian Campbell, 2017-10-05 The field of management
consultancy research has grown rapidly in recent years. Fuelled by the drivers of complexity and
uncertainty, a growing number of organizations – both profit and third sector alike – are looking at
management consultancy to assist in their aims for development and change. Consultants have
become a common feature in organizational change initiatives, involved in both providing advice and
in implementing ideas and solutions. However, despite this growing recognition and influence,
management consultancy is still often misunderstood or criticized for its lack of theoretical
underpinning. The book seeks to address these issues by offering applied theoretical insights from
academics that both teach and practice management consultancy. Written by recognized experts in
their field, the contributors combine original insights with authoritative analysis. Uniquely, this book
identifies emerging themes with critical discourse and provides rich empirical case study evidence
to show the reader how management consultancy projects are implemented. Real-world
international consultancy projects are featured as written up cases featuring organizations from
multi-national corporations to the public sector. Written for graduate level managers or those who
have practical leadership experience, this book will enable readers to apply management
consultancy models beyond a classroom context
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