
define business continuity planning
define business continuity planning as a strategic process that organizations
implement to ensure the resilience and sustainability of their operations during and after a
disruptive event. Business continuity planning (BCP) encompasses a comprehensive
approach to identifying potential threats, developing recovery strategies, and ensuring that
critical functions continue with minimal disruption. This article will delve into the essential
components of BCP, the benefits it offers, the steps involved in creating an effective plan,
and best practices for implementation. By understanding and applying these principles,
organizations can significantly enhance their preparedness for unforeseen challenges and
secure their long-term viability.
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Understanding Business Continuity Planning

Business continuity planning is a proactive management process that ensures critical
business functions can continue during and after a disaster. It involves a systematic
approach to identifying potential threats to an organization and developing strategies to
mitigate their impact. BCP is not merely about disaster recovery; it encompasses a broader
framework that includes risk management, crisis management, and emergency response.

The goal of business continuity planning is to minimize the operational impact of
disruptions such as natural disasters, cyberattacks, or any other unforeseen events. By
defining business continuity planning, organizations can create a roadmap for sustaining
operations, protecting assets, and ensuring the safety of employees and customers. This
planning is essential for maintaining stakeholder confidence and business reputation.

The Importance of Business Continuity Planning

Understanding the significance of business continuity planning is crucial for organizations of



all sizes. The importance of BCP can be summarized in several key points:

Risk Mitigation: By anticipating potential disruptions, organizations can take
proactive measures to reduce risks and vulnerabilities.

Operational Resilience: A well-structured BCP enhances an organization’s ability to
respond to and recover from crises, ensuring continuity of essential operations.

Regulatory Compliance: Many industries are subject to regulations that require
businesses to have continuity plans in place, making BCP a legal necessity.

Resource Allocation: BCP helps organizations identify critical resources and allocate
them effectively to ensure continuity during crises.

Reputation Management: Demonstrating preparedness through effective BCP can
strengthen stakeholder trust and improve a company’s public image.

In essence, business continuity planning is not just a defensive mechanism; it is a strategic
advantage that can differentiate organizations in competitive markets.

Key Components of a Business Continuity Plan

A comprehensive business continuity plan typically consists of several key components that
work together to ensure effective response and recovery. Understanding these components
is vital for developing a robust BCP.

Risk Assessment

The first step in creating a business continuity plan is conducting a thorough risk
assessment. This process involves identifying potential threats, vulnerabilities, and their
potential impact on the organization. Common risks include natural disasters, technological
failures, supply chain disruptions, and human factors such as terrorism or pandemics.

Business Impact Analysis (BIA)

Following the risk assessment, organizations should perform a Business Impact Analysis
(BIA). This analysis evaluates the potential effects of disruptions on critical business
functions and processes. BIA helps in prioritizing which functions are essential for survival
and must be restored first during a crisis.



Recovery Strategies

Once risks and impacts are assessed, organizations must develop recovery strategies
tailored to each critical function identified in the BIA. These strategies should outline the
steps to be taken during a disruption to maintain operations, including resource allocation,
communication plans, and alternative work arrangements.

Plan Development and Documentation

After defining recovery strategies, the next step is to document the business continuity
plan. This document should be clear, concise, and accessible to all stakeholders. It should
include detailed procedures, roles and responsibilities, contact information, and resources
needed for execution.

Training and Testing

Effective BCP requires regular training and testing. Organizations should conduct drills and
simulations to ensure that employees understand their roles in executing the plan.
Continuous testing helps identify gaps and areas for improvement in the BCP.

Steps to Develop a Business Continuity Plan

Developing a business continuity plan involves a series of structured steps that
organizations should follow to ensure thoroughness and effectiveness. The following steps
outline a comprehensive approach to BCP development:

Establish a BCP Team: Form a dedicated team responsible for planning and1.
implementing the BCP.

Conduct Risk Assessments: Identify potential risks and evaluate their likelihood2.
and impact on the organization.

Perform Business Impact Analysis: Assess the critical functions of the business3.
and the effects of their disruption.

Develop Recovery Strategies: Formulate strategies for maintaining or quickly4.
resuming critical operations.

Document the Plan: Create a comprehensive business continuity plan that includes5.
all procedures and protocols.

Train Employees: Conduct training sessions to familiarize employees with the BCP6.



and their specific roles.

Test and Review: Regularly test the plan and review it for improvements and7.
updates based on lessons learned.

Best Practices for Effective Business Continuity
Planning

To enhance the effectiveness of business continuity planning, organizations should adhere
to several best practices. Implementing these practices can lead to a more resilient and
responsive organization during times of crisis.

Involve Stakeholders: Engage various stakeholders in the planning process to gain
diverse perspectives and increase buy-in.

Regularly Update the Plan: Review and update the BCP periodically to reflect
changes in the business environment, technology, and regulations.

Leverage Technology: Utilize technology solutions for communication, data backup,
and recovery to streamline processes during a disruption.

Maintain Clear Communication: Establish clear communication channels to inform
stakeholders during a crisis.

Focus on Training: Invest in ongoing training and awareness programs to ensure
employees remain prepared and knowledgeable.

By following these best practices, organizations can create a robust BCP that not only
addresses immediate threats but also fosters a culture of resilience and adaptability.

Conclusion

In summary, defining business continuity planning is essential for any organization aiming
to navigate disruptions effectively. BCP encompasses a systematic approach to risk
assessment, business impact analysis, and recovery strategies that ensures the continuity
of critical operations. By understanding the importance of BCP, adhering to key
components, and following structured development steps, organizations can prepare
themselves for unforeseen challenges. Moreover, embracing best practices in BCP
implementation can further enhance resilience and ensure that businesses thrive, even in
the face of adversity.



Q: What is business continuity planning?
A: Business continuity planning (BCP) is a proactive process that organizations use to
prepare for potential disruptions, ensuring that critical business functions can continue
during and after a crisis.

Q: Why is business continuity planning important?
A: BCP is important because it helps organizations mitigate risks, maintain operational
resilience, comply with regulations, allocate resources effectively, and protect their
reputation during crises.

Q: What are the key components of a business
continuity plan?
A: The key components include risk assessment, business impact analysis, recovery
strategies, plan documentation, and training and testing.

Q: How do you develop a business continuity plan?
A: Developing a BCP involves establishing a team, conducting risk assessments and
business impact analysis, developing recovery strategies, documenting the plan, training
employees, and testing and reviewing the BCP regularly.

Q: What are some best practices for effective business
continuity planning?
A: Best practices include involving stakeholders, regularly updating the plan, leveraging
technology, maintaining clear communication, and focusing on ongoing training.

Q: How often should a business continuity plan be
reviewed?
A: A business continuity plan should be reviewed at least annually or whenever there are
significant changes in the business, technology, or regulatory environment.

Q: What types of risks should be included in a business
continuity plan?
A: Risks to include are natural disasters, technological failures, supply chain disruptions,
cyberattacks, and human-related threats such as pandemics or terrorism.



Q: Can small businesses benefit from business
continuity planning?
A: Yes, small businesses can greatly benefit from BCP as it helps them prepare for
disruptions, ensuring their survival and long-term viability.

Q: What is a Business Impact Analysis (BIA)?
A: A Business Impact Analysis (BIA) is a process that evaluates the potential effects of
disruptions on critical business functions, helping prioritize recovery efforts.

Q: How does training contribute to business continuity
planning?
A: Training ensures that employees understand their roles in the BCP, making the
organization more prepared and responsive during actual crises.
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appreciation of, the rapidly emerging area of business continuity and disaster recovery within the
corporate environment.
  define business continuity planning: Business Continuity Management Dominic Elliott, Ethné
Swartz, Brahim Herbane, 2002 Business Continuity Management (BCM) is broadly defined as a
process that seeks to ensure organisations are able to withstand any disruption to normal
functioning. This text tackles both theortetical and empirical approaches.
  define business continuity planning: The Business Continuity Management Desk
Reference Jamie Watters, 2010 Tools and techniques to make Business Continuity, Crisis
Management and IT Service Continuity easy. If you need to prepare plans, test and maintain them,
or if you need to set up DR or Work Area Recovery; then this book is written for you. The Business
Continuity Desk Reference is written in simple language but is useful to both experienced
professionals and newbies. Inside you'll discover: - The key concepts; explained in simple terms.-
How to quickly assess your Business Continuity so that you can focus your time where it matters.-
How to complete a Business Impact Assessment.- How to write plans quickly that are easy to use in
a disaster.- How to test everything so that you know it will work.- How to assess any third party
dependencies.- How to make sure that suppliers are robust. - How to meet customer, audit and
regulatory expectations.- Get your hands on tools and templates that will make your life easy and
make you look great.- Understand what other people do and how to delegate your work to them to
make your life easier!
  define business continuity planning: Business Continuity Planning Ken Doughty, 2000-09-11
Once considered a luxury, a business continuity plan has become a necessity. Many companies are
required to have one by law. Others have implemented them to protect themselves from liability, and
some have adopted them after a disaster or after a near miss. Whatever your reason, the right
continuity plan is essential to your organization. Business
  define business continuity planning: Business Continuity For Dummies The Cabinet Office,
Stuart Sterling, Anna Payne, Brian Duddridge, Andrew Elliott, Michael Conway, 2012-12-10 The
easy way to ensure your business is prepared for anything If disaster struck, could your business
continue to operate? It might be a fire, flood, storm, technical failure, or a quality control failure -
whichever way, how can you minimize the risk of disruption to your business? Business Continuity
Management (BCM) is a way to identify and manage risks to the smooth running of your company.
The aim is to ensure you stay in business in the event of trouble. Written by a team of experts,
iBusiness Continuity For Dummies Assess and minimize the risk of disruption to your business
Create your own business continuity plan Apply business continuity in practice What are you waiting
for? Take action now to ensure the survival of your business with Business Continuity For Dummies.
  define business continuity planning: Managing Your Business Continuity Planning
Project Dr Goh Moh Heng, 2004-01-01 This book is written for those who are new to Business
Continuity planning and also as a reference for practitioner, who are assigned to initiate the BC
Planning (BCP) project in their organization. It aims to help you kick off the BCP project in your
organization, starting with the need to educate your Executive Management about the purpose,
process and importance of BC Management (BCM). It also covers other essential steps including
research, developing a BC framework, developing an action plan, establishing a project team,
budgeting and scheduling deadlines to ensure that the BC project meets expectations.
  define business continuity planning: Business Continuity and Disaster Recovery Planning for
IT Professionals Susan Snedaker, 2011-04-18 Powerful Earthquake Triggers Tsunami in Pacific.
Hurricane Katrina Makes Landfall in the Gulf Coast. Avalanche Buries Highway in Denver. Tornado
Touches Down in Georgia. These headlines not only have caught the attention of people around the
world, they have had a significant effect on IT professionals as well. As technology continues to
become more integral to corporate operations at every level of the organization, the job of IT has
expanded to become almost all-encompassing. These days, it's difficult to find corners of a company
that technology does not touch. As a result, the need to plan for potential disruptions to technology
services has increased exponentially. That is what Business Continuity Planning (BCP) is: a



methodology used to create a plan for how an organization will recover after a disaster of various
types. It takes into account both security and corporate risk management tatics.There is a lot of
movement around this initiative in the industry: the British Standards Institute is releasing a new
standard for BCP this year. Trade shows are popping up covering the topic.* Complete coverage of
the 3 categories of disaster: natural hazards, human-caused hazards, and accidental and technical
hazards.* Only published source of information on the new BCI standards and government
requirements.* Up dated information on recovery from cyber attacks, rioting, protests, product
tampering, bombs, explosions, and terrorism.
  define business continuity planning: Operational and Business Continuity Planning for
Prolonged Airport Disruptions Scott Corzine, 2013 TRB's Airport Cooperative Research Program
(ACRP) Report 93: Operational and Business Continuity Planning for Prolonged Airport Disruptions
provides a guidebook and software tool for airport operators to assist, plan, and prepare for
disruptive and catastrophic events that have the potential for causing prolonged airport closure
resulting in adverse impacts to the airport and to the local, regional, and national economy. The
software tool is available in a CD-ROM format and is intended to help develop and document airport
business continuity plans or revise current plans in light of this guidance. The CD is also available
for download from TRB's website as an ISO image.--Publisher's description.
  define business continuity planning: Business Continuity Management Andrew Hiles,
2014-09-30 At this critical point in your Business Continuity Management studies and research, you
need one definitive, comprehensive professional textbook that will take you to the next step. In his
4th edition of Business Continuity Management: Global Best Practices, Andrew Hiles gives you a
wealth of real-world analysis and advice – based on international standards and grounded in best
practices -- a textbook for today, a reference for your entire career. With so much to learn in this
changing profession, you don't want to risk missing out on something you’ll need later. Does one of
these describe you? Preparing for a Business Continuity Management career, needing step-by-step
guidelines, Working in BCM, looking to deepen knowledge and stay current -- and create, update, or
test a Business Continuity Plan. Managing in BCM, finance, facilities, emergency preparedness or
other field, seeking to know as much as much as possible to make the decisions to keep the company
going in the face of a business interruption. Hiles has designed the book for readers on three distinct
levels: Initiate, Foundation, and Practitioner. Each chapter ends with an Action Plan, pinpointing the
primary message of the chapter and a Business Continuity Road Map, outlining the actions for the
reader at that level. NEW in the 4th Edition: Supply chain risk -- extensive chapter with valuable
advice on contracting. Standards -- timely information and analysis of global/country-specific
standards, with detailed appendices on ISO 22301/22313 and NFPA 1600. New technologies and
their impact – mobile computing, cloud computing, bring your own device, Internet of things, and
more. Case studies – vivid examples of crises and disruptions and responses to them. Horizon
scanning of new risks – and a hint of the future of BCM. Professional certification and training –
explores issues so important to your career. Proven techniques to win consensus on BC strategy and
planning. BCP testing – advice and suggestions on conducting a successful exercise or test of your
plan To assist with learning -- chapter learning objectives, case studies, real-life examples,
self-examination and discussion questions, forms, checklists, charts and graphs, glossary, and index.
Downloadable resources and tools – hundreds of pages, including project plans, risk analysis forms,
BIA spreadsheets, BC plan formats, and more. Instructional Materials -- valuable classroom tools,
including Instructor’s Manual, Test Bank, and slides -- available for use by approved adopters in
college courses and professional development training.
  define business continuity planning: Developing an Enterprise Continuity Program Sergei
Petrenko, 2022-09-01 The book discusses the activities involved in developing an Enterprise
Continuity Program (ECP) that will cover both Business Continuity Management (BCM) as well as
Disaster Recovery Management (DRM). The creation of quantitative metrics for BCM are discussed
as well as several models and methods that correspond to the goals and objectives of the
International Standards Organisation (ISO) Technical Committee ISO/TC 292 Security and



resilience”. Significantly, the book contains the results of not only qualitative, but also quantitative,
measures of Cyber Resilience which for the first time regulates organizations’ activities on
protecting their critical information infrastructure. The book discusses the recommendations of the
ISO 22301: 2019 standard “Security and resilience — Business continuity management systems —
Requirements” for improving the BCM of organizations based on the well-known
“Plan-Do-Check-Act” (PDCA) model. It also discusses the recommendations of the following ISO
management systems standards that are widely used to support BCM. The ISO 9001 standard
Quality Management Systems; ISO 14001 Environmental Management Systems; ISO 31000 Risk
Management, ISO/IEC 20000-1 Information Technology - Service Management, ISO/IEC 27001
Information Management security systems”, ISO 28000 “Specification for security management
systems for the supply chain”, ASIS ORM.1-2017, NIST SP800-34, NFPA 1600: 2019, COBIT 2019,
RESILIA, ITIL V4 and MOF 4.0, etc. The book expands on the best practices of the British Business
Continuity Institute’s Good Practice Guidelines (2018 Edition), along with guidance from the
Disaster Recovery Institute’s Professional Practices for Business Continuity Management (2017
Edition). Possible methods of conducting ECP projects in the field of BCM are considered in detail.
Based on the practical experience of the author there are examples of Risk Assessment (RA) and
Business Impact Analysis (BIA), examples of Business Continuity Plans (BCP) & Disaster Recovery
Plans (DRP) and relevant BCP & DRP testing plans. This book will be useful to Chief Information
Security Officers, internal and external Certified Information Systems Auditors, senior managers
within companies who are responsible for ensuring business continuity and cyber stability, as well as
teachers and students of MBA’s, CIO and CSO programs.
  define business continuity planning: Business Continuity from Preparedness to
Recovery Eugene Tucker, 2014-12-22 Business Continuity from Preparedness to Recovery: A
Standards-Based Approach details the process for building organizational resiliency and managing
Emergency and Business Continuity programs. With over 30 years of experience developing plans
that have been tested by fire, floods, and earthquakes, Tucker shows readers how to avoid common
traps and ensure a successful program, utilizing, detailed Business Impact Analysis (BIA) questions,
continuity strategies and planning considerations for specific business functions. One of the few
publications to describe the entire process of business continuity planning from emergency plan to
recovery, Business Continuity from Preparedness to Recovery addresses the impact of the new ASIS,
NFPA, and ISO standards. Introducing the important elements of business functions and showing
how their operations are maintained throughout a crisis situation, it thoroughly describes the
process of developing a mitigation, prevention, response, and continuity Management System
according to the standards. Business Continuity from Preparedness to Recovery fully integrates
Information Technology with other aspects of recovery and explores risk identification and
assessment, project management, system analysis, and the functional reliance of most businesses
and organizations in a business continuity and emergency management context. - Offers a holistic
approach focusing on the development and management of Emergency and Business Continuity
Management Systems according to the new standards - Helps ensure success by describing pitfalls
to avoid and preventive measures to take - Addresses program development under the standards
recently developed by ISO, ASIS and NFPA - Provides both foundational principles and specific
practices derived from the author's long experience in this field - Explains the requirements of the
Business Continuity Standards
  define business continuity planning: Implementing Your Business Continuity Plan Dr Goh
Moh Heng, 2004-01-01 This book provides the principles and applies the methodologies for
preparing effective and detailed business continuity plans. The content prepares the reader to
develop the actual plan and prepare plan documentation. It uses the writer's experience to enable
you to prepare your corporate wide-specific business continuity plan. The book also includes a
practical how-to-do-it template to assist persons without previous experience in business continuity
planning in preparing their own specific business units' and corporate-wide business continuity plan.
  define business continuity planning: The Handbook of Archival Practice Patricia C.



Franks, 2021-09-12 To meet the demands of archivists increasingly tasked with the responsibility for
hybrid collections, this indispensable guide covers contemporary archival practice for managing
analog and digital materials in a single publication. Terms describing activities central to the
archival process—such as appraisal, acquisition, arrangement, description, storage, access, and
preservation—are included. In addition, responsibilities traditionally considered outside the purview
of the archivist but currently impacting professional activities—such as cybersecurity, digital
forensics, digital curation, distributed systems (e.g., cloud computing), and distributed trust systems
(e.g., blockchain)—are also covered. The Handbook is divided into ten sections: current
environment; records creation and recordkeeping systems; appraisal and acquisition; arrangement
and description; storage and preservation; digital preservation; user services; community outreach
and advocacy; risk management, security and privacy; and management and leadership. Some terms
touch on more than one category, which made sorting a challenge. Readers are encouraged to
consult both the table of contents and the index, as a topic may be addressed in more than one
entry. A total of 111 entries by 105 authors are defined and described in The Handbook. The
majority (79) of the contributors were from the US, 12 from Canada, 7 from the United Kingdom, 3
from Australia, 1 each from Germany, Jamaica, New Zealand, and the Russian Federation. Because
archival practice differs among practitioners in different countries, this work represents an
amalgamation. The Handbook was written primarily for archival practitioners who wish to access
desired information at the point of need. However, can also serve as a valuable resource for students
pursuing careers in the archival profession and information professionals engaged in related fields.
  define business continuity planning: Enterprise Security Risk Management Brian Allen,
Esq., CISSP, CISM, CPP, CFE, Rachelle Loyear CISM, MBCP, 2017-11-29 As a security professional,
have you found that you and others in your company do not always define “security” the same way?
Perhaps security interests and business interests have become misaligned. Brian Allen and Rachelle
Loyear offer a new approach: Enterprise Security Risk Management (ESRM). By viewing security
through a risk management lens, ESRM can help make you and your security program successful. In
their long-awaited book, based on years of practical experience and research, Brian Allen and
Rachelle Loyear show you step-by-step how Enterprise Security Risk Management (ESRM) applies
fundamental risk principles to manage all security risks. Whether the risks are informational, cyber,
physical security, asset management, or business continuity, all are included in the holistic,
all-encompassing ESRM approach which will move you from task-based to risk-based security. How
is ESRM familiar? As a security professional, you may already practice some of the components of
ESRM. Many of the concepts – such as risk identification, risk transfer and acceptance, crisis
management, and incident response – will be well known to you. How is ESRM new? While many of
the principles are familiar, the authors have identified few organizations that apply them in the
comprehensive, holistic way that ESRM represents – and even fewer that communicate these
principles effectively to key decision-makers. How is ESRM practical? ESRM offers you a
straightforward, realistic, actionable approach to deal effectively with all the distinct types of
security risks facing you as a security practitioner. ESRM is performed in a life cycle of risk
management including: Asset assessment and prioritization. Risk assessment and prioritization. Risk
treatment (mitigation). Continuous improvement. Throughout Enterprise Security Risk Management:
Concepts and Applications, the authors give you the tools and materials that will help you advance
you in the security field, no matter if you are a student, a newcomer, or a seasoned professional.
Included are realistic case studies, questions to help you assess your own security program,
thought-provoking discussion questions, useful figures and tables, and references for your further
reading. By redefining how everyone thinks about the role of security in the enterprise, your security
organization can focus on working in partnership with business leaders and other key stakeholders
to identify and mitigate security risks. As you begin to use ESRM, following the instructions in this
book, you will experience greater personal and professional satisfaction as a security professional –
and you’ll become a recognized and trusted partner in the business-critical effort of protecting your
enterprise and all its assets.



  define business continuity planning: Information Technology Consulting Services Ron
Legarski, 2024-08-31 Information Technology Consulting Services: Strategies for the Modern
Enterprise is an essential guide for business leaders, IT professionals, and consultants seeking to
navigate the complexities of the digital age. Authored by Ron Legarski, a seasoned expert in
telecommunications and IT services, this book offers a comprehensive exploration of the strategies,
tools, and best practices that are critical for success in today’s technology-driven world. As
organizations increasingly rely on advanced technologies to maintain a competitive edge, the
demand for effective IT consulting has never been greater. This book delves into the core areas of IT
consulting, including cloud computing, cybersecurity, data analytics, project management, and
digital transformation. Each chapter provides practical insights, real-world case studies, and
actionable strategies that readers can apply directly to their own consulting engagements or IT
operations. Ron Legarski draws on his extensive experience to illuminate the challenges and
opportunities that arise in the field of IT consulting. From understanding client needs and managing
complex projects to implementing cutting-edge technologies and ensuring regulatory compliance,
this book covers it all. Readers will gain a deep understanding of how to deliver high-impact IT
solutions that align with business goals, drive innovation, and enhance operational efficiency.
Whether you are an IT consultant, a business executive, or an IT manager, Information Technology
Consulting Services: Strategies for the Modern Enterprise equips you with the knowledge and tools
to succeed in an increasingly complex and competitive landscape. This book is a must-read for
anyone involved in or considering IT consulting, offering a roadmap to achieving excellence in the
ever-evolving world of information technology.
  define business continuity planning: Digital Resilience, Cybersecurity and Supply
Chains Tarnveer Singh, 2025-04-18 In the digital era, the pace of technological advancement is
unprecedented, and the interconnectivity of systems and processes has reached unprecedented
levels. While this interconnectivity has brought about numerous benefits, it has also introduced new
risks and vulnerabilities that can potentially disrupt operations, compromise data integrity, and
threaten business continuity. In today's rapidly evolving digital landscape, organisations must
prioritise resilience to thrive. Digital resilience encompasses the ability to adapt, recover, and
maintain operations in the face of cyber threats, operational disruptions, and supply chain
challenges. As we navigate the complexities of the digital age, cultivating resilience is paramount to
safeguarding our digital assets, ensuring business continuity, and fostering long-term success.
Digital Resilience, Cybersecurity and Supply Chains considers the intricacies of digital resilience, its
various facets, including cyber resilience, operational resilience, and supply chain resilience.
Executives and business students need to understand the key challenges organisations face in
building resilience and provide actionable strategies, tools, and technologies to enhance our digital
resilience capabilities. This book examines real-world case studies of organisations that have
successfully navigated the complexities of the digital age, providing inspiration for readers’ own
resilience journeys.
  define business continuity planning: Operational Risk Management and Business
Continuity Planning for Modern State Treasuries International Monetary Fund, 2011-11-09 This
technical note and manual addresses the following main issues: 1. What is operational risk
management and how this should be applied to treasury operations. 2. What is business continuity
and disaster recovery planning and why it is important for treasury operations? 3. How to develop
and implement a business continuity and disaster recovery plan using a six practical-step process
and how to have it imbedded into the day-to-day operations of the treasury. 4. What is needed to
activate and what are the key procedures when activating the disaster recovery plan.
  define business continuity planning: Eleventh Hour CISSP Eric Conrad, Seth Misenar,
Joshua Feldman, 2010-12-13 Eleventh Hour CISSP Study Guide serves as a guide for those who want
to be information security professionals. The main job of an information security professional is to
evaluate the risks involved in securing assets and to find ways to mitigate those risks. Information
security jobs include firewall engineers, penetration testers, auditors, and the like. The book is



composed of 10 domains of the Common Body of Knowledge. In each section, it defines each domain.
The first domain provides information about risk analysis and mitigation, and it discusses security
governance. The second domain discusses techniques of access control, which is the basis for all
security disciplines. The third domain explains the concepts behind cryptography, which is a secure
way of communicating that is understood only by certain recipients. Domain 5 discusses security
system design, which is fundamental in operating the system and software security components.
Domain 6 is one of the critical domains in the Common Body of Knowledge, the Business Continuity
Planning and Disaster Recovery Planning. It is the final control against extreme events such as
injury, loss of life, or failure of an organization. Domain 7, Domain 8 and Domain 9 discuss
telecommunications and network security, application development security, and the operations
domain, respectively. Domain 10 focuses on the major legal systems that provide a framework for
determining laws about information system. - The only guide you need for last-minute studying -
Answers the toughest questions and highlights core topics - Can be paired with any other study
guide so you are completely prepared
  define business continuity planning: Testing & Exercising Your Business Continuity
Plan Dr Goh Moh Heng, 2006-01-01 This book will help you to design, develop and conduct tests to
ensure that this plan meets all critical business continuity objectives. You will learn how to design,
develop, implement and evaluate for main types of tests - Telephone Notification, Walk through,
Integrated and Simulation tests. These tests, especially the advanced testing methods of integrated
and simulation tests, would empower the organization with capability to recover quickly from any
interruption or disaster. Comprehensive instructions, guidance and examples are included.
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