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consistency business is a critical element that can significantly influence the success of an
organization. In the fast-paced and ever-changing landscape of modern commerce, the ability to
maintain a consistent approach in various facets of business operations—such as branding, customer
service, and product quality—can set a company apart from its competitors. This article will explore
the importance of consistency in business, the various areas where it can be applied, and the
strategies that organizations can implement to foster a culture of consistency. Moreover, we will
delve into the potential challenges and solutions associated with maintaining consistency, followed
by a comprehensive FAQ section to address common queries related to this vital topic.
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Understanding the Importance of Consistency in
Business

Consistency in business is not merely a buzzword; it is an essential principle that impacts various
aspects of operations and customer relations. When businesses demonstrate consistency, they build
trust with their customers, employees, and stakeholders. This trust is vital in establishing a loyal
customer base and a committed workforce. Consistency can enhance brand recognition, ensuring
that customers have a predictable experience every time they interact with the brand.

Moreover, maintaining consistency can lead to improved operational efficiency. When processes are
standardized, employees can execute their tasks more effectively, resulting in reduced errors and
increased productivity. Additionally, consistent messaging across different platforms ensures that
the company’s values and mission are clearly communicated to the target audience, reinforcing the
brand's identity.

Ultimately, the focus on consistency can lead to enhanced customer satisfaction, as consumers are
more likely to return to a brand that meets their expectations reliably. In summary, consistency is a
foundational element that contributes to the long-term success and sustainability of a business.



Areas Where Consistency is Crucial

There are several key areas within a business where consistency plays a pivotal role. Understanding
these areas can help organizations implement effective strategies to maintain a cohesive approach
across all operations.

Branding and Messaging

Branding is one of the most visible areas where consistency is crucial. A strong brand identity relies
on consistent messaging, visual elements, and customer experiences. This includes:

Consistent logo usage

Uniform color schemes and typography

Standardized tone of voice in communication

When a brand's identity is consistently presented, it becomes more recognizable and trustworthy in
the eyes of consumers.

Customer Service

Consistency in customer service is vital for cultivating strong customer relationships. Customers
expect the same level of service and support regardless of the channel they use to interact with the
company. This includes:

Prompt response times

Uniform training for customer service representatives

Consistent policies regarding returns and exchanges

A cohesive customer service strategy enhances the overall customer experience and fosters loyalty.

Product Quality

For businesses that offer products, maintaining consistency in quality is non-negotiable. Customers



must receive the same quality product with every purchase. This consistency can be achieved
through:

Standardized production processes

Regular quality control checks

Supplier consistency

Ensuring product quality consistency can significantly reduce customer complaints and returns.

Strategies for Achieving Consistency

Implementing effective strategies is key to achieving consistency in business operations. Below are
several strategies that organizations can adopt to foster a culture of consistency.

Standard Operating Procedures (SOPs)

Creating and maintaining Standard Operating Procedures (SOPs) is essential for consistency. SOPs
outline the procedures for various tasks and processes, ensuring that everyone in the organization
follows the same guidelines. This leads to:

Improved efficiency

Reduced errors

Enhanced training for new employees

By having clear SOPs, organizations can ensure that consistency is embedded in their operations.

Regular Training and Development

Investing in regular training and development programs for employees is another effective strategy.
Training ensures that all employees are on the same page regarding company policies, customer
service standards, and product knowledge. This can include:

Workshops on customer interaction



Product knowledge sessions

Branding and messaging alignment training

When employees understand the importance of consistency and are equipped with the necessary
skills, they are better prepared to deliver a unified customer experience.

Challenges in Maintaining Consistency

While consistency is essential, it is not without its challenges. Organizations may face various
obstacles that can hinder their efforts to maintain consistency.

Employee Turnover

High employee turnover can disrupt the consistency of operations. New employees may not be fully
trained or aware of the established processes, leading to variations in service quality and operational
efficiency. Organizations must prioritize:

Employee retention strategies

Comprehensive onboarding processes

Continuous training programs

By addressing employee turnover, businesses can better maintain consistency across their
operations.

Rapidly Changing Market Conditions

In a dynamic market, companies may face pressure to adapt quickly, which can sometimes lead to
inconsistency. Maintaining a balance between adaptability and consistency is crucial. Businesses
should consider:

Regularly reviewing and updating SOPs

Conducting market research

Encouraging open communication among teams



By being proactive, organizations can ensure that they remain consistent even in changing
conditions.

Measuring Consistency in Business

To effectively maintain consistency, organizations must measure their performance across various
dimensions. This can help identify areas for improvement and ensure that consistency is being
upheld.

Customer Feedback

Collecting and analyzing customer feedback is one of the most effective ways to measure
consistency. Surveys, reviews, and direct feedback can provide insights into the customer
experience and highlight areas where the company may be falling short.

Performance Metrics

Utilizing performance metrics can also help gauge consistency. Key performance indicators (KPIs)
such as:

Customer satisfaction scores

Employee performance evaluations

Product return rates

can provide valuable data on how well the organization is maintaining its standards.

Conclusion

Consistency in business is a multifaceted principle that encompasses branding, customer service,
product quality, and operational efficiency. By understanding its importance and implementing
effective strategies, organizations can cultivate a culture of consistency that enhances customer
satisfaction and loyalty. While challenges such as employee turnover and changing market
conditions may arise, a proactive approach to training, feedback, and performance measurement can
help businesses maintain their commitment to consistency. Ultimately, a consistent business is well-
positioned for long-term success and growth.



Q: Why is consistency important for businesses?
A: Consistency is important for businesses because it builds trust with customers, enhances brand
recognition, improves operational efficiency, and leads to increased customer satisfaction and
loyalty.

Q: How can businesses measure consistency?
A: Businesses can measure consistency by collecting customer feedback, utilizing performance
metrics such as customer satisfaction scores, and analyzing employee performance evaluations to
identify areas for improvement.

Q: What are some common challenges to maintaining
consistency?
A: Common challenges include high employee turnover, rapidly changing market conditions, and the
need for flexibility in operations, which can sometimes lead to inconsistencies in processes and
customer experiences.

Q: How can standard operating procedures improve
consistency?
A: Standard Operating Procedures (SOPs) provide clear guidelines for tasks and processes, ensuring
that all employees follow the same steps, which reduces errors and enhances operational efficiency.

Q: What role does employee training play in fostering
consistency?
A: Employee training plays a crucial role in fostering consistency by ensuring that all staff members
understand company policies, customer service standards, and product knowledge, leading to a
unified customer experience.

Q: How does consistency affect customer loyalty?
A: Consistency affects customer loyalty by ensuring that customers receive the same quality of
service and product with every interaction, which builds trust and encourages repeat business.

Q: Can a lack of consistency impact brand perception?
A: Yes, a lack of consistency can negatively impact brand perception, leading customers to view the
brand as unreliable or untrustworthy, which can decrease customer loyalty and market share.



Q: What strategies can businesses use to maintain consistency
in branding?
A: Businesses can maintain consistency in branding by using uniform logos, color schemes, and
messaging across all platforms, as well as conducting regular branding audits to ensure alignment
with company values.

Q: How often should businesses review their consistency
measures?
A: Businesses should review their consistency measures regularly, ideally at least annually, or more
frequently in response to significant changes in market conditions, customer feedback, or internal
processes.
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  consistency business: Fundamentals of Business Architecture Modeling Václav Řepa,
Oleg Svatoš, 2024-07-29 This textbook covers business architecture modeling in all its essential
aspects. Based on the MMABP Philosophical Framework for Business System Modelling it provides a
comprehensive overview of four basic dimensions of the business system model together with their
essential relationships. The methods, techniques, and tools are described and explained for every
model type with examples. Special attention is paid to integrating all dimensions using the Business
System Consistency Framework. The book is divided into six chapters. Chapter 1 introduces
business architecture and the approaches and tools to model it. MMABP is introduced with its basic
principles and put in context with other approaches to business architecture modeling. Chapter 2
then deals with the modeling of a business system in terms of its objectives. The basic principles of
process modeling, the distinction between global and detailed views of processes, and an approach
to managing the detail of the process model in the form of four levels of process abstraction are
introduced. Chapter 3 describes the modeling of a business system in terms of its underlying
concepts and the business rules that apply within the modeled system. The basic principles of object
modeling, the distinction between global and detailed views of objects, and the approach to
capturing the object life cycles are introduced. Chapter 4 presents a simplified metamodel that
describes how all models of the business system are related, and consistency rules that guide the
analysts to avoid possible inconsistencies. Chapter 5 focuses on the implementation of the business
system in an organization. It describes the role and specifics of its information system, explains the
comprehensive procedure for building the process-driven organization, and reflects on the
organizational maturity and its role in the further development of a process-driven organization.
Eventually, Chapter 6 presents a complex example of the application of MMABP, including the
functioning prototype of the process system. The prototype is then used to illustrate an essential
difference between the conceptual and technology levels of models, and the importance of
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distinguishing between them. This textbook is written for students in enterprise architecture or
business information systems as well as for professionals developing enterprise information systems
or process-driven organizations.
  consistency business: From Business Strategy to Information Technology Roadmap
Tiffany Pham, David K. Pham, Andrew Pham, 2018-09-03 Whether you are a CEO, CFO, board
member, or an IT executive, From Business Strategy to Information Technology Roadmap: A
Practical Guide for Executives and Board Members lays out a practical, how-to approach to
identifying business strategies and creating value-driven technology roadmaps in your organization.
Unlike many other books on the subject, you will not find theories or grandiose ideas here. This book
uses numerous examples, illustrations, and case studies to show you how to solve the real-world
problems that business executives and technology leaders face on a day-to-day basis. Filled with
actionable advice you can use immediately, the authors introduce Agile and the Lean mindset in a
manner that the people in your business and technology departments can easily understand. Ideal
for executives in both the commercial and nonprofit sectors, it includes two case studies: one about
a commercial family business that thrived to become a multi-million-dollar company and the other
about a nonprofit association based in New York City that fights against child illiteracy.
  consistency business: Business Process Management Richard Hull, Jan Mendling, Stefan Tai,
2010-08-25 The BPM Conference series has established itself as the premier forum for -
searchersintheareaofbusinessprocessmanagementandprocess-awareinfor- tion systems. It has a
record of attracting contributions of innovative research of the highest quality related to all aspects
of business process management, including theory, frameworks, methods, techniques, architectures,
systems, and empirical ?ndings. BPM 2010 was the 8th conference of the series. It took place
September 14- 16, 2010 on the campus of Stevens Institute of Technology in Hoboken, New Jersey,
USA—with a great view of Manhattan, New York. This volume c- tains 21 contributed research
papers that were selected from 151 submissions. The thorough reviewing process (each paper was
reviewed by three to ?ve P- gram Committee members followed in most cases by in-depth
discussions) was extremely competitive with an acceptance rate of 14%. In addition to the c- tributed
papers, these proceedings contain three short papers about the invited keynote talks. In conjunction
with the main conference, nine international workshops took place the day before the conference.
These workshops fostered the exchange of fresh ideas and experiences between active BPM
researchers, and stimulated discussions on new and emerging issues in line with the conference
topics. The proceedings with the papers of all workshops will be published in a separate volume of
Springer’s Lecture Notes in Business Information Processing series. Beyond that, the conference
also included a doctoral consortium, an industry program, ?reside chats, tutorials, panels, and
demonstrations.
  consistency business: Perspectives in Business Informatics Research Björn Johansson, Bo
Andersson, Nicklas Holmberg, 2014-09-16 This book constitutes the proceedings of the 13th
International Conference on Perspectives in Business Informatics Research, BIR 2014, held in Lund,
Sweden, in September 2014. Overall, 71 submissions were rigorously reviewed by 55 members of
the Program Committee representing 22 countries. As a result, 27 full papers have been selected for
publication in this volume. The papers cover many aspects of business information research and
have been organized in topical sections on: business, people, and systems; business and information
systems development; and contextualized evaluation of business informatics.
  consistency business: Trust, Privacy and Security in Digital Business Costas Lambrinoudakis,
Günther Pernul, Min A Tjoa, 2007-08-22 This volume features the refereed proceedings of the 4th
International Conference on Trust and Privacy in Digital Business. The 28 papers were all carefully
reviewed. They cover privacy and identity management, security and risk management, security
requirements and development, privacy enhancing technologies and privacy management, access
control models, trust and reputation, security protocols, and security and privacy in mobile
environments.
  consistency business: IBM XIV Storage System Business Continuity Functions Bertrand



Dufrasne, Christian Burns, Wenzel Kalabza, Sandor Lengyel, Patrick Schill, Christian Schoessler,
IBM Redbooks, 2018-08-07 The IBM XIV® Storage System has a rich set of copy functions suited for
various data protection scenarios that enable you to enhance your business continuance, disaster
recovery, data migration, and online backup solutions. These functions allow point-in-time copies,
known as snapshots and full volume copies, and also include remote copy capabilities in either
synchronous or asynchronous mode. A three-site mirroring function is now available to further
improve availability and disaster recovery capabilities. These functions are included in the XIV
software and all their features are available at no extra charge. The various copy functions are
reviewed in separate chapters, which include detailed information about usage and practical
illustrations. The book also illustrates the use of IBM® Tivoli® Storage Productivity Center for
Replication to manage XIV Copy Services. This IBM Redbooks® publication is intended for anyone
who needs a detailed and practical understanding of the XIV copy functions.
  consistency business: Advances in Pacific Basin Business, Economics and Finance Cheng-Few
Lee, Min-Teh Yu, 2024-04-04 Advances in Pacific Basin Business, Economics and Finance (APBBEF)
is a peer-reviewed series designed to focus on interdisciplinary research in finance, economics, and
management among Pacific Rim countries.
  consistency business: IBM System Storage Business Continuity: Part 2 Solutions Guide
Charlotte Brooks, Clem Leung, Aslam Mirza, Curtis Neal, Yin Lei Qiu, John Sing, Francis TH Wong,
Ian R Wright, IBM Redbooks, 2009-06-09 This IBM Redbooks publication is a companion to IBM
System Storage Business Continuity: Part 1 Planning Guide, SG24-6547 . We assume that the reader
of this book has understood the concepts of Business Continuity planning described in that book. In
this book we explore IBM System Storage solutions for Business Continuity, within the three
segments of Continuous Availability, Rapid Recovery, and Backup and Restore. We position these
solutions within the Business Continuity tiers. We describe, in general, the solutions available in
each segment, then present some more detail on many of the products. In each case, the reader is
pointed to sources of more information.
  consistency business: Software Engineering for Large-Scale Multi-Agent Systems Alessandro
Garcia, 2003-04-15 Nowadays, engineering large-scale software systems means dealing with
complex systems composed of pervasive software components that move around and adapt to
nondeterministic and open environments, like the Internet, in order to achieve systems design goals
through the coordination of autonomously distributed services. The agent metaphor, in particular
software agents and multi-agent systems (MAS), constitutes a promising approach for covering most
of the software development life cycle, from conceptual modeling and requirements specification to
architectural definition, design, and implementation. This book presents 17 carefully reviewed
papers arranged in order to provide a coherent survey of how to exploit agent properties and MAS
issues in today's software systems. The book offers the following topical sections: - software
engineering foundations - requirements engineering and software architecture - coordination and
mobility - reuse -dependability -empirical studies and applications
  consistency business: Business Process Management Workshops Manfred Reichert, Hajo
A. Reijers, 2016-07-25 This book constitutes the refereed proceedings of ten international workshops
held in Innsbruck, Austria, in conjunction with the 13th International Conference on Business
Process Management, BPM 2015, in September 2015. The seven workshops comprised Adaptive
Case Management and other Non-workflow Approaches to BPM (AdaptiveCM 2015), Business
Process Intelligence (BPI 2015), Social and Human Aspects of Business Process Management
(BPMS2 2015), Data- and Artifact-centric BPM (DAB 2015), Decision Mining and Modeling for
Business Processes (DeMiMoP 2015), Process Engineering (IWPE 2015), and Theory and
Applications of Process Visualization (TaProViz 2015). The 42 revised papers presented were
carefully reviewed and selected from 104 submissions. In addition, four short papers and one
keynote (from TAProViz) are also included in this book.
  consistency business: Software Engineering, Business Continuity, and Education Tai-hoon
Kim, Hojjat Adeli, Haeng-Kon Kim, Heau-jo Kang, Kyung Jung Kim, Akingbehin Kiumi, Byeong-Ho



Kang, 2011-11-29 This book comprises selected papers of the International Conferences, ASEA,
DRBC and EL 2011, held as Part of the Future Generation Information Technology Conference, FGIT
2011, in Conjunction with GDC 2011, Jeju Island, Korea, in December 2011. The papers presented
were carefully reviewed and selected from numerous submissions and focuse on the various aspects
of advances in software engineering and its Application, disaster recovery and business continuity,
education and learning.
  consistency business: Business Process Management Marlon Dumas, Manfred Reichert,
Ming-Chien Shan, 2008-08-25 This book constitutes the refereed proceedings of the 6th
International Conference on Business Process Management, BPM 2008, held in Milan, Italy, in
September 2008. The volume contains 20 revised full research papers and 3 industrial papers
carefully reviewed and selected from 154 submissions, as well as 8 prototype demonstration papers
selected out of 15 demo submissions. In addition three invited keynote papers are presented. The
conference has a record of attracting innovative research of the highest quality related to all aspects
of BPM, including theory, frameworks, methods, techniques, architectures, standards, and empirical
findings.
  consistency business: Intelligent Systems and Applications in Business and Finance Pasi
Luukka, Jan Stoklasa, 2022-03-03 This book presents a selection of current research results in the
field of intelligent systems and draws attention to their practical applications and issues connected
with the areas of decision-making, economics, business and finance. The nature of the contributions
is interdisciplinary – combining psychological and behavioural aspects with the theory and practice
of decision-support, design of intelligent systems and development of machine learning tools. The
authors, among other topics, discuss the multi-expert evaluation with intangible criteria, suggest a
redefinition of the standard multiple-criteria decision-making framework, propose novel methods for
causal map analysis and new feature selection methods. The topics are selected to stress the
potential of the up-to-date intelligent methods to deal with practical problems relevant in these areas
and to provide inspiration for advanced students, researchers and practitioners in the respective
fields.
  consistency business: Statistical Applications from Clinical Trials and Personalized
Medicine to Finance and Business Analytics Jianchang Lin, Bushi Wang, Xiaowen Hu, Kun Chen,
Ray Liu, 2016-11-13 The papers in this volume represent a broad, applied swath of advanced
contributions to the 2015 ICSA/Graybill Applied Statistics Symposium of the International Chinese
Statistical Association, held at Colorado State University in Fort Collins. The contributions cover
topics that range from statistical applications in business and finance to applications in clinical trials
and biomarker analysis. Each papers was peer-reviewed by at least two referees and also by an
editor. The conference was attended by over 400 participants from academia, industry, and
government agencies around the world, including from North America, Asia, and Europe.
  consistency business: IBM System Storage Business Continuity: Part 1 Planning Guide
Charlotte Brooks, Clem Leung, Aslam Mirza, Curtis Neal, Yin Lei Qiu, John Sing, Francis TH Wong,
Ian R Wright, IBM Redbooks, 2007-03-07 A disruption to your critical business processes could leave
the entire business exposed. Today's organizations face ever-escalating customer demands and
expectations. There is no room for downtime. You need to provide your customers with continuous
service because your customers have a lot of choices. Your competitors are standing ready to take
your place. As you work hard to grow your business, you face the challenge of keeping your business
running without a glitch. To remain competitive, you need a resilient IT infrastructure. This IBM
Redbooks publication introduces the importance of Business Continuity in today's IT environments.
It provides a comprehensive guide to planning for IT Business Continuity and can help you design
and select an IT Business Continuity solution that is right for your business environment. We discuss
the concepts, procedures, and solution selection for Business Continuity in detail, including the
essential set of IT Business Continuity requirements that you need to identify a solution. We also
present a rigorous Business Continuity Solution Selection Methodology that includes a sample
Business Continuity workshop with step-by-step instructions in defining requirements. This book is



meant as a central resource book for IT Business Continuity planning and design. The companion
title to this book, IBM System Storage Business Continuity: Part 2 Solutions Guide, SG24-6548,
describes detailed product solutions in the System Storage Resiliency Portfolio.
  consistency business: Research Methods For Business Uma Sekaran, Roger Bougie,
2016-06-27 Research Methods for Business: A Skill-Building Approach is a concise and
straightforward introduction for students to the world of business research. The skill-building
approach provides students with practical perspectives on how research can be applied in real
business situations. Maintaining Uma Sekaran’ s popular and accessible style of writing, Roger
Bougie draws upon his extensive experience in the field to present an up-to-date guide on business
research which is ideal for aspiring managers. The seventh edition has been fully revised and
updated to include cutting-edge examples and enriched pedagogical features designed to improve
student learning outcomes. There is now an increased emphasis on the relationship between the
scientific and the pragmatic approaches to research, while the key concepts are explored and
applied to real-life research throughout the book.
  consistency business: Perspectives in Business Informatics Research Janis Grabis, Marite
Kirikova, 2011-10-07 This book constitutes the refereed proceedings of the 10th International
Conference on Perspectives in Business Informatics Research (BIR), held in Riga, Latvia, in October
2011. The 25 full papers accepted for this volume were selected from 68 submissions. In addition,
two invited papers presented at the conference are also included. The papers have been organized in
topical sessions on business intelligence and performance management, data and processes,
ontologies, architectures, stakeholders' perspectives, Web information systems and services, and
systems approach.
  consistency business: Modern Concepts of Security James Ohwofasa Akpeninor, 2013-02-04 I
have been associated with the security operations at various levels of jurisdictions from the National
security policing (covert operations) to the Industrial/Commercial security setup; to Corporations
proprietary security practice and supervision over the past three decades. In this stretch, I have
come to be conscious of the vital necessity for comprehensive documentation of security and safety
archetypes for the study of this unique profession in which reference materials for developing core
and universal curricula for training or self improvement of security operatives are hard to come by.
Mainly because most law enforcement agents or persons charged with security managements Law
enforcement officers; Security Directors, Fire Safety Directors, the police and even Contract
Security firms have hardly come to terms with the professional demands of this specialized
professional calling which has assumed the centre stage of global reckoning of the present-day. With
these concerns, I have designed this book to be a working companion to personnel and agencies in
the security professional vocation along with students of peace and conflicts studies; criminology
and security studies the Armed forces personnel and other National Security Agents (DSS, DIA, NIA,
NAFDAC, NDLEA, etc.); the Para-military (Police, ICPC, EFCC, Customs & Excise and Immigrations
departments, FRSC, NCDC, NEMA and a host of others). In essence, modern security outlook
incorporates the Human Security schools of thought which is all about the practice of holistic and
global security that is a shift from the traditional conception of National Security (a state-centred
approach) to focus on the wellbeing of individuals, which is yet to be cultivated in the African
continent resulting in enduring problems of disease, poverty, security adversities, violence and
insurgences, human rights abuses and civil strives. The reference volumes afford abundant valuable
materials on modern concepts of security meant to offer sound basic knowledge for security
practitioners, contract security firms as well as for individual reading to boost security
consciousness of the entire public which can be adapted, modified, rejected or used for the reader's
own purposes. I therefore entrust this book to the kind consideration of security practitioners and
managers in general, especially the certified national and international security and law
enforcement professionals. I hope that the contents will be of material benefit to the entire security
community because it is only when knowledge is applied specifically to the needs of a particular skill
that it becomes of true value. Therein lays the reader's part.



  consistency business: Service Life Cycle Tools and Technologies: Methods, Trends and
Advances Lee, Jonathan, Ma, Shang-Pin, Liu, Alan, 2011-11-30 As Service-Oriented Computing
(SOC) gains a wider global acceptance, the need for understanding its life cycle becomes inevitable,
not only for developers, but also for users. Service Life Cycle Tools and Technologies: Methods,
Trends and Advances compiles the latest research on SOC life cycles, detailing methodologies and
applications in this emerging field. The development of service-oriented applications not only
depends on constructing service providers, but also composition and delivery. Service requesters,
service providers, and developers, alike, will benefit from the views and models in a service life
cycle. This volume offers research that has been conducted in both industry and academia to
address issues in the SOC domain, including service discovery, service composition, and service
management. It serves as a vital reference for those on either side of the service field.
  consistency business: Data Mining for Business Applications Carlos A. Mota Soares, Rayid
Ghani, 2010 Data mining is already incorporated into the business processes in sectors such as
health, retail, automotive, finance, telecom and insurance as well as in government. This book
contains extended versions of a selection of papers presented at a series of workshops held between
2005 and 2008 on the subject of data mining for business applications.
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