
craft brewery business
craft brewery business has emerged as a vibrant and dynamic segment of the beverage
industry, reflecting a growing consumer interest in artisanal, locally produced beers. As
more enthusiasts dive into the world of craft brewing, entrepreneurs are seizing the
opportunity to create unique flavors and experiences. This article will explore the essential
components of launching and sustaining a successful craft brewery business, covering
everything from market research and licensing requirements to marketing strategies and
financial management. Whether you are a passionate home brewer thinking about going
pro or an investor looking to enter the craft beer market, this guide will provide you with
the insights needed to thrive in this competitive landscape.
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Market Research and Business Planning

The foundation of any successful craft brewery business lies in thorough market research
and a well-structured business plan. Understanding the local beer market is crucial for
identifying target demographics, assessing competition, and determining potential demand
for various beer styles.

Conducting Market Research

Market research should involve both qualitative and quantitative approaches to gather
comprehensive data on consumer preferences and market trends. Key methods include:



Surveys and Questionnaires: Directly engage potential customers to understand their
tastes and preferences.

Focus Groups: Conduct discussions with small groups to gain insights into consumer
opinions and experiences with craft beer.

Competitive Analysis: Study local competitors to identify their strengths and
weaknesses, which can inform your unique selling proposition.

Creating a Business Plan

A robust business plan serves as a roadmap for your craft brewery business. It should
include:

Executive Summary: A brief overview of your business concept and goals.

Market Analysis: Findings from your research, including target market and competitive
landscape.

Marketing Strategy: Plans for promoting your brand and attracting customers.

Financial Projections: Detailed forecasts of income, expenses, and profitability over
the next few years.

Legal Requirements and Licensing

Starting a craft brewery involves navigating a complex web of legal requirements and
obtaining necessary licenses. Compliance with federal, state, and local regulations is
essential for operating legally and avoiding penalties.

Federal Regulations

The Alcohol and Tobacco Tax and Trade Bureau (TTB) oversees the production of beer in
the United States. To legally produce and sell beer, you must obtain a Brewer's Notice from
the TTB, which involves submitting detailed information about your brewing operations.



State and Local Licensing

In addition to federal requirements, each state has its own regulations governing the
brewing industry. Common state-level licenses include:

State Brewery License: Required to legally produce beer within the state.

Sales Tax Permit: Needed to collect sales tax on beer sales.

Health Department Permits: Ensure compliance with health and safety regulations.

Funding Your Craft Brewery

Securing adequate funding is a critical step in launching a craft brewery business. The
initial investment can be substantial, covering equipment, ingredients, and operational
costs.

Funding Options

Potential funding sources for your craft brewery include:

Personal Savings: Utilizing your own funds is a common way to start.

Bank Loans: Traditional loans can provide the necessary capital, but you'll need a
solid business plan.

Investors: Attracting investors can help raise funds in exchange for equity in your
business.

Crowdfunding: Platforms like Kickstarter allow you to raise money from the
community.

Choosing the Right Location

The location of your craft brewery can significantly impact its success. Factors to consider
include foot traffic, local demographics, and proximity to competitors.



Evaluating Potential Locations

When selecting a location, think about the following:

Visibility and Accessibility: Ensure your brewery is easy to find and access for
customers.

Local Demographics: Analyze the population to ensure there is a market for your
products.

Cost of Rent: Balance your budget with the benefits of the location.

Marketing Your Craft Brewery

Effective marketing is crucial for attracting customers and building brand loyalty in the
competitive craft beer market. A comprehensive marketing strategy should leverage both
online and offline tactics.

Brand Development

Your brand should reflect the unique identity of your brewery. This includes your brewery
name, logo, and the overall aesthetic of your space. Strong branding helps differentiate
your products in a crowded marketplace.

Promotional Strategies

To effectively promote your craft brewery, consider the following tactics:

Social Media Marketing: Utilize platforms like Instagram and Facebook to showcase
your beers and engage with customers.

Local Events: Participate in local festivals, beer tastings, and community events to
increase visibility.

Collaborations: Partner with local businesses for co-promotions and special events.



Operational Management

Running a craft brewery involves various operational aspects, including production, staffing,
and inventory management. Effective operational management is essential for ensuring
consistency and quality in your products.

Production Management

Streamlining production processes can help improve efficiency and reduce costs. Key
aspects include:

Recipe Development: Regularly innovate and refine your brewing recipes to keep the
product lineup fresh.

Quality Control: Implement strict quality control measures to maintain the standards
of your beers.

Inventory Tracking: Use software systems to monitor inventory levels of ingredients
and finished products.

Trends in the Craft Beer Industry

The craft beer industry is constantly evolving, with new trends shaping consumer
preferences and brewing practices. Staying informed about these trends can help your craft
brewery remain relevant and competitive.

Emerging Trends

Some current trends in the craft beer market include:

Health-Conscious Options: Increased demand for low-calorie and gluten-free beers.

Sustainability Practices: Breweries are adopting eco-friendly practices, such as using
renewable energy sources and sustainable ingredients.

Experimental Flavors: Consumers are drawn to unique and bold flavors, leading to
innovative brewing techniques.



Conclusion

Establishing a successful craft brewery business requires careful planning, a thorough
understanding of the market, and a commitment to quality and innovation. By focusing on
market research, legal compliance, effective funding, strategic location, strong marketing,
and efficient operations, entrepreneurs can carve out a niche in the thriving craft beer
industry. As the landscape continues to evolve, staying adaptable and informed will be key
to long-term success in this exciting field.

Q: What is a craft brewery?
A: A craft brewery is a small, independent brewery that produces limited quantities of beer,
focusing on quality, flavor, and traditional brewing methods. Craft breweries often
emphasize unique and innovative beer styles, catering to local and artisanal markets.

Q: How do I start a craft brewery business?
A: To start a craft brewery business, you should conduct market research, develop a
comprehensive business plan, secure funding, obtain the necessary licenses, choose an
appropriate location, and create a marketing strategy to attract customers.

Q: What are the legal requirements for opening a craft
brewery?
A: Legal requirements for opening a craft brewery include obtaining a Brewer's Notice from
the TTB, state brewery licenses, sales tax permits, and health department permits.
Compliance with federal, state, and local regulations is essential.

Q: How much money do I need to start a craft brewery?
A: The startup costs for a craft brewery can vary widely but typically range from $250,000
to over $1 million, depending on the scale of the operation, equipment, location, and
licensing fees.

Q: What marketing strategies are effective for craft
breweries?
A: Effective marketing strategies for craft breweries include building a strong brand
identity, utilizing social media to engage with customers, participating in local events, and
collaborating with other businesses for promotions.



Q: What trends are shaping the craft beer industry
today?
A: Current trends in the craft beer industry include a growing demand for health-conscious
options, sustainable brewing practices, and a focus on experimental flavors that push the
boundaries of traditional beer styles.

Q: How can I ensure quality control in my craft
brewery?
A: Quality control can be ensured by implementing strict brewing processes, conducting
regular taste tests, monitoring ingredient quality, and maintaining cleanliness in the
brewing environment.

Q: What should I consider when choosing a location for
my brewery?
A: Factors to consider when choosing a location include visibility and accessibility, local
demographics, competition, rent costs, and the overall vibe of the area, which can attract
your target market.

Q: Is crowdfunding a viable option for funding a craft
brewery?
A: Yes, crowdfunding can be a viable option for funding a craft brewery, allowing you to
raise capital from the community while also building a customer base before the brewery
opens.

Q: How important is market research for a craft
brewery?
A: Market research is crucial for a craft brewery as it helps identify consumer preferences,
assess competition, and determine the best strategies for entering and succeeding in the
market.
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  craft brewery business: The Microbrewery Handbook DC Reeves, 2019-11-26 An
unprecedented guide to successfully start or grow a microbrewery or craft brewery in a much more
competitive world. Opening a microbrewery starts with, of course, making great beer. But that is
just the beginning. Today’s sophisticated patrons are offered an ever-increasing array of options. It’s
so much more than beer nowadays. Yes, great beer is essential, but to attract and hold on to a loyal
customer base, you must create a sense of place. Do your research. Understand financing and cash
flow. Know how to measure your success. A successful, well-run microbrewery knows how to hire
the right employees—employees that will spread word of your business to friends, family, even total
strangers, both on and off the clock. Marketing, branding, customer experience; they all matter.
There are so many factors that directly and indirectly contribute to success, it may at times be
overwhelming. The Microbrewery Handbook offers an extraordinary look at all of the facets of
success in the industry. No matter if you are thinking about starting a new venture or are already
operating your own microbrewery, this valuable book offers real-world advice and proven strategies
to help you thrive in the competitive micro and craft brewing industry. Focused on practical
guidance, author D.C. Reeves distills his experience founding Perfect Plain Brewing Company in
Pensacola, Florida into an engaging, up-to-date resource for microbrewers everywhere. Clearly
showing readers what works in the industry and, just as importantly, what doesn’t work, The
Microbrewery Handbook: Helps you create unique, memorable experiences for your customers, your
employees, and your city Includes coverage of the financial aspects of building and growing your
business, such as banking, investment, and debt Shows you how to transform your business into a
community anchor Offers suggestions on building an entire culture around your brand that promotes
positivity and attracts the right kind of attention Shares personal stories and advice from a
successful microbrew entrepreneur Includes interviews and insight with industry experts as well as
owners of some of the nation’s elite craft breweries including Sam Calagione of Dogfish Head,
Jeffrey Stuffings of Jester King, and Doug Resier of Burial Brewing The Microbrewery Handbook:
Craft, Brew, and Build Your Own Microbrewery Success is an indispensable, first-of-its-kind book for
anyone in the micro and craft brewing industry.
  craft brewery business: Brewing Up a Business Sam Calagione, 2011-01-19 Updated business
wisdom from the founder of Dogfish Head, the nation's fastest growing independent craft brewery
Starting with nothing more than a home brewing kit, Sam Calagione turned his entrepreneurial
dream into a foamy reality in the form of Dogfish Head Craft Brewery, one of America's best and
fastest growing craft breweries. In this newly updated Second Edition, Calagione offers a deeper
real-world look at entrepreneurship and what it takes to operate and grow a successful business. In
several new chapters, he discusses Dogfish's most innovative marketing ideas, including how social
media has become an integral part of the business model and how other small businesses can use it
to catch up with bigger competitors. Calagione also presents a compelling argument for choosing to
keep his business small and artisanal, despite growing demand for his products. Updated to offer a
more complete look at what it takes to keep a small business booming An inspiring story of renegade
entrepreneurialism and the rewards of dreaming big, working hard, and thinking unconventionally
Shows how to use social media to reach new customers and grow a business For any entrepreneur
with a dream, Brewing Up a Business, Second Edition presents an enlightening, in-depth look at
what it takes to succeed on their own terms.
  craft brewery business: Brew Your Business Karen McGrath, Regina Luttrell, M. Todd Luttrell,
Sean McGrath, 2017-11-10 Craft beer culture and industry have recently grown exponentially with
over 4000 craft brewers operating in the United States alone. Brew Your Business: The Ultimate
Craft Beer Playbook incorporates cultural, legal, business, public relations, management, science,
networking, and brewing experience into one easily accessible book for everyone wanting to know
more about craft beer brewing, tasting, and selling. Thoroughly researched, the authors provide a
tasty overview of the various types of craft beer, methods for brewing, and opportunities for taking
your crafted beer to market. In their Talking from the Tap! Interviews, industry experts offer their



takes on what they do, how they arrived in their current positions, why they do it, and where they
are going in the industry. Whether you are new to craft beer or have been in the industry for a while,
you will find in these pages a go-to guide to many topics of importance to all brewers, drinkers, and
enthusiasts. It’s time to get serious about craft brewing and the culture of craft beer. So, choose
your favorite suds and set out upon this journey. You won’t be disappointed. Cheers!
  craft brewery business: Brew Your Business Karen McGrath, Regina Luttrell, M. Todd Luttrell,
Sean McGrath, 2017-11-10 Craft beer culture and industry have recently grown exponentially with
over 4000 craft brewers operating in the United States alone. Brew Your Business: The Ultimate
Craft Beer Playbook incorporates cultural, legal, business, public relations, management, science,
networking, and brewing experience into one easily accessible book for everyone wanting to know
more about craft beer brewing, tasting, and selling. Thoroughly researched, the authors provide a
tasty overview of the various types of craft beer, methods for brewing, and opportunities for taking
your crafted beer to market. In their Talking from the Tap! Interviews, industry experts offer their
takes on what they do, how they arrived in their current positions, why they do it, and where they
are going in the industry. Whether you are new to craft beer or have been in the industry for a while,
you will find in these pages a go-to guide to many topics of importance to all brewers, drinkers, and
enthusiasts. It’s time to get serious about craft brewing and the culture of craft beer. So, choose
your favorite suds and set out upon this journey. You won’t be disappointed. Cheers!
  craft brewery business: Start Your Own Microbrewery, Distillery, Or Cidery The Staff of
Entrepreneur Media, Corie Brown, 2015 Fueled by consumers' increasing preference in small-label
operations, the craft alcohol industry is growing rapidly. The experts at Entrepreneur have teamed
with Corie Brown of Zester Daily, an award-winning website for food/beverage enthusiasts, to bring
readers a step-by-step guide to starting their own brand of high-end beers and spirits--
  craft brewery business: Brewing Up a Business Sam Calagione, 2005-05-27 Entrepreneurial
dreams do come true! Starting with nothing more than a home brewing kit, Sam Calagione founded
Dogfish Head Craft Brewery and made it America's fastest growing independent beer. This
unconventional business story reveals how Calagione found success by dreaming big, working hard,
and thinking differently-and how you can do it too. Rarely is a book as good as a beer but this one is.
It's written with humor, humility, and passion, essential ingredients for any entrepreneur. -Bob
Guccione Jr. founder of Spin magazine and Gear magazine Brewing Up a Business will inspire both
entrepreneurs and aspiring small business people to have the confidence in following their dreams.
-Jim Davis Chairman and CEO of New Balance Sam Calagione embodies the spirit of a true Delaware
entrepreneur. Starting out as the smallest brewery in the nation, Sam's ambition, acute business
sense, and vision have allowed Dogfish Head Craft Brewery to successfully enter an extremely
competitive market as Dogfish Head continues to leave an indelible mark on the beer industry. -Ruth
Ann Minner Governor of Delaware Everything you want to know about succeeding in business you
can learn from beer. At least you can if it's the remarkable story of Dogfish Head Craft Brewery.
Brewing Up a Business is like a 'how-to' manual for entrepreneurs. With humor, creativity, and
wisdom, Sam Calagione has crafted a new kind of business book that's as unique as his great beer!
-Joe Calloway author of Becoming a Category of One and Indispensable
  craft brewery business: Brew The Beer Rocco Martin, 2020-05-11 Brewing operations often
have the choice between building their own facility from scratch and contracting their brewing
operations to an established facility. This Book recommends a design for a craft brewery producing
varieties of beer with a 100,000 barrel/year total production capacity. The recommended design
minimizes the use of external utilities by maximizing the heat integration of process streams. I
performed a rigorous economic analysis to determine the profitability of the process design. The
startup and operations costs for building an independent facility following this design are calculated
and from this a reasonable rate for contract brewing setup. These are the ways this book help you
setup a successful beer factory:- · Choosing a name · Forming an entity · Filing trademark for your
brewery · Leasing a space · License and agreement required for setup · Machinery requirement for
brewing · Space required to set up factory · Step-by-step beer manufacturing process · Distribution



of beer · Marketing tips Happy Brewing!!!
  craft brewery business: The Craft Beer Revolution Steve Hindy, 2014-04-22 Over the past
thirty years craft beer has exploded in growth. Today, there are over 2,400 craft breweries in the
US, and their influence is spreading globally. Steve Hindy, cofounder of the Brooklyn Brewery, tells
the inside story of how a band of microbrewers came together to become one of America's great
entrepreneurial triumphs
  craft brewery business: How to Start a Microbrewery Cole Ferguson, 2019-05-24 Are you
ready to be your own boss and do what you love?If you want to start your own microbrewery so you
can be in more control of your life than this book is for you.Here's the deal: Most people like beer
and you may love the idea of creating your own beer and starting your own microbrewery, but you
have no idea where to get started: How do you come up with a business plan for your microbrewery?
What is required for you to get started and what equipment do you need? What business entity
should your microbrewery be? Fortunately this book will give you the blueprint you need to build a
microbrewery business that you love.Here are a few of the things you'll discover in this book:
Permits and other requirements you'll need before you can open for business. How to draft up a
winning business plan. Different equipment you'll need to get started. Common mistakes even
experienced microbrewers make that can run you out of business. How to raise capital for your
microbrewery. The pros and cons of different business entities. How to avoid the embarrassing
problem of not having any customers. Imagine what life would be like getting to be your own boss.
Imagine getting to have more control over your income and hours.By following the strategies
outlined in this book, you can build the microbrewing business of your dreams.Scroll up, click the
buy now button, and start your path to having your own microbrewery business today!
  craft brewery business: How to Start a Craft Brewery Business AS, 2024-08-01 How to Start a
XXXX Business About the Book Unlock the essential steps to launching and managing a successful
business with How to Start a XXXX Business. Part of the acclaimed How to Start a Business series,
this volume provides tailored insights and expert advice specific to the XXX industry, helping you
navigate the unique challenges and seize the opportunities within this field. What You'll Learn
Industry Insights: Understand the market, including key trends, consumer demands, and competitive
dynamics. Learn how to conduct market research, analyze data, and identify emerging opportunities
for growth that can set your business apart from the competition. Startup Essentials: Develop a
comprehensive business plan that outlines your vision, mission, and strategic goals. Learn how to
secure the necessary financing through loans, investors, or crowdfunding, and discover best
practices for effectively setting up your operation, including choosing the right location, procuring
equipment, and hiring a skilled team. Operational Strategies: Master the day-to-day management of
your business by implementing efficient processes and systems. Learn techniques for inventory
management, staff training, and customer service excellence. Discover effective marketing
strategies to attract and retain customers, including digital marketing, social media engagement,
and local advertising. Gain insights into financial management, including budgeting, cost control,
and pricing strategies to optimize profitability and ensure long-term sustainability. Legal and
Compliance: Navigate regulatory requirements and ensure compliance with industry laws through
the ideas presented. Why Choose How to Start a XXXX Business? Whether you're wondering how to
start a business in the industry or looking to enhance your current operations, How to Start a XXX
Business is your ultimate resource. This book equips you with the knowledge and tools to overcome
challenges and achieve long-term success, making it an invaluable part of the How to Start a
Business collection. Who Should Read This Book? Aspiring Entrepreneurs: Individuals looking to
start their own business. This book offers step-by-step guidance from idea conception to the grand
opening, providing the confidence and know-how to get started. Current Business Owners:
Entrepreneurs seeking to refine their strategies and expand their presence in the sector. Gain new
insights and innovative approaches to enhance your current operations and drive growth. Industry
Professionals: Professionals wanting to deepen their understanding of trends and best practices in
the business field. Stay ahead in your career by mastering the latest industry developments and



operational techniques. Side Income Seekers: Individuals looking for the knowledge to make extra
income through a business venture. Learn how to efficiently manage a part-time business that
complements your primary source of income and leverages your skills and interests. Start Your
Journey Today! Empower yourself with the insights and strategies needed to build and sustain a
thriving business. Whether driven by passion or opportunity, How to Start a XXXX Business offers
the roadmap to turning your entrepreneurial dreams into reality. Download your copy now and take
the first step towards becoming a successful entrepreneur! Discover more titles in the How to Start
a Business series: Explore our other volumes, each focusing on different fields, to gain
comprehensive knowledge and succeed in your chosen industry.
  craft brewery business: So You Want to Start a Brewery? Tony Magee, 2014-10-01 In 1993,
Tony Magee, who had foundered at every job he'd ever had, decided to become the founder of a
brewery. So You Want to Start a Brewery? is the thrilling first-person account of his gut-wrenching
challenges and heart-warming successes. Based in Petaluma, California, the Lagunitas Brewing
Company makes simple and flavorful craft beer that defies categorization. The same could be said
for this book. Equal part memoir, narrative, and business story, with liberal dashes of pop culture
and local color, this illuminating yet hilarious account of a one-of-a-kind made-in-America journey
just happens to culminate with the success of one of the nation's most popular craft beer brands. In
twenty years, Lagunitas has grown from a seat-of-the-pants one-man operation to be the fifth
largest—and the fastest-growing—craft brewer in the United States. So You Want to Start a
Brewery? is a look behind the curtain rather than a simple business story. It's unglamorous and full
of hilarious digressions, but it's never afraid to mess with the nuts and bolts. Devoted to details but
never boring, this is a must-read for all who have considered starting their own business—or have
sweated blood working to get one on its feet. Told in the vibrant voice of the man closest to the
process—and with the most to lose—this illuminating volume should quench the thirst of anyone who
has ever tried a Lagunitas beer. Tony Magee is the founder and CEO of the Lagunitas Brewing
Company. He lives in Marin County, California.
  craft brewery business: Brew Law 101 Candace L. Moon, Stacy Allura Hostetter, 2015-06-15
This comprehensive text deftly explains both the federal and California specific laws governing the
manufacture of craft beer. Brew Law 101: California Edition walks the startup craft brewery and
breweries-in-planning through every step of the process from business formation and capital raising
to location and licensing to labeling and intellectual property to employment law and common craft
beer contracts. The original Craft Beer Attorney brings together years of craft beer focused
knowledge and expertise to help you successfully navigate the sudsy industry. This book not only
includes broad coverage of the legal and practical implications of opening a craft brewery in today's
market, but also features helpful checklists and exclusive interviews with California craft beer
industry leaders such as Peter Zien of AleSmith Brewing Company, Tom McCormick of the California
Craft Brewers Association, and Joyce Turner of Mammoth Brewing Company, to name just a few.
  craft brewery business: Economic Perspectives on Craft Beer Christian Garavaglia, Johan
Swinnen, 2017-12-19 This book investigates the birth and evolution of craft breweries around the
world. Microbrewery, brewpub, artisanal brewery, henceforth craft brewery, are terms referred to a
new kind of production in the brewing industry contraposed to the mass production of beer, which
has started and diffused in almost all industrialized countries in the last decades. This project
provides an explanation of the entrepreneurial dynamics behind these new firms from an economic
perspective. The product standardization of large producers, the emergence of a new more
sophisticated demand and set of consumers, the effect of contagion, and technology aspects are
analyzed as the main determinants behind this ‘revolution’. The worldwide perspective makes the
project distinctive, presenting cases from many relevant countries, including the USA, Australia,
Japan, China, UK, Belgium, Italy and many other EU countries.
  craft brewery business: Business Plans Handbook: Gale, Cengage Learning, 2017-04-21
Business Plans Handbooks are collections of actual business plans compiled by entrepreneurs
seeking funding for small businesses throughout North America. For those looking for examples of



how to approach, structure and compose their own business plans, this Handbook presents sample
plans taken from businesses in the Accounting industry -- only the company names and addresses
have been changed. Typical business plans include type of business; statement of purpose; executive
summary; business/industry description; market; product and production; management/personnel;
and, financial specifics.
  craft brewery business: THE CRAFT BEER CULTURE DAVID SANDUA, 2024-03-11 In The
Culture of Craft Beer, weaves an exciting exploration of how beer, an ancient beverage, has evolved
to become a symbol of creativity, community, and sustainability. Through its pages, the reader
discovers the rise of craft beer, marked by breweries that prioritize quality, innovation, and respect
for tradition. This book not only chronicles the history and development of the craft brewing
movement but also celebrates the community spirit and local economic impact of these independent
breweries. A must-read for beer enthusiasts and anyone interested in how a beverage can reflect
and influence contemporary culture.
  craft brewery business: Small Brewery Finance Maria Pearman, 2019-10-04 Your brewery is
much more than just a small business—it's the fulfillment of your dream to share a love for quality
craft beer and beverages. Build success from start-up to expansion with a solid foundation of finance
principles geared specifically toward small beverage producers. Learn how to build and interpret
financial reports and create basic pro-forma financial statements for launching a brewery,
purchasing additional equipment, or determining a new location. Explore the various business
models available to you as a craft brewery. Discover pricing models that maximize your profits.
Learn how to build a budget and how to use it to hold staff accountable. This book is written to teach
complex topics in simple terms. Written in an accessible style, it will help brewery owners and their
staff understand the importance of a strong financial foundation. The insights and results-oriented
content will help you run a more successful brewery.
  craft brewery business: Kansas Beer Bob Crutchfield, 2019-02-18 Prohibition came early to
Kansas in 1881, driving more than 125 breweries out of business or underground. Refusing to even
vote on the 1933 national repeal, the state remained dry until 1948, with liquor by the drink finally
being approved in 1987. Lawrence's Chuck Magerl worked with the legislature to pen new laws
allowing something (little known at the time) called a microbrewery. Chuck started the state's first
brewery in over a century, appropriately named Free State Brewing Company. John Dean of
Topeka's Blind Tiger Brewery counts more awards than any other brewer in the state, including
Champion Brewer at the World Beer Cup in 2014. Props & Hops Brewing, in tiny Sylvan Grove, is
owned and operated by an enterprising pilot who also owns and operates a crop-dusting business on
the weekdays. Author Bob Crutchfield explores the state's breweries and recounts the Sunflower
State's hoppy history.
  craft brewery business: Barrel-Aged Stout and Selling Out Josh Noel, 2018-06-01 Goose Island
opened as a family-owned Chicago brewpub in the late 1980s, and it soon became one of the most
inventive breweries in the world. In the golden age of light, bland and cheap beers, John Hall and his
son Greg brought European flavors to America. With distribution in two dozen states, two brewpubs
and status as one of the 20 biggest breweries in the United States, Goose Island became an
American success story and was a champion of craft beer. Then, on March 28, 2011, the Halls sold
the brewery to Anheuser-Busch InBev, maker of Budweiser, the least craft-like beer imaginable. The
sale forced the industry to reckon with craft beer's mainstream appeal and a popularity few
envisioned. Josh Noel broke the news of the sale in the Chicago Tribune, and he covered the
resulting backlash from Chicagoans and beer fanatics across the country as the discussion escalated
into an intellectual craft beer war. Anheuser-Busch has since bought nine other craft breweries, and
from among the outcry rises a question that Noel addresses through personal anecdotes from
industry leaders: how should a brewery grow?
  craft brewery business: Occupation Fermentation Curtis Battles, 2018-11-16 Occupation
Fermentation: The Secrets to Building A Successful Craft Brewery is the definitive guide for those
craft beer enthusiasts aiming to convert their passion into a profitable enterprise. This book provides



a practical roadmap for investors, operators, owners and financers looking to succeed in this rapidly
growing beverage segment. It is based on real-life stories collected from prosperous brewers of all
sizes from around the country. This publication provides unique insights into critical components
including the beer making process, how to brand your business, the capital required to get rolling
and potential funding sources.Ultimately, this book provides the reader with a very practical how to
manual on developing a winning long-term strategy for your craft brewing business. So come along
for a literary ride that will be both fun and informative. It offers a critical resource in helping expand
your brewpub or microbrewery into a regional lifestyle and entertainment juggernaut!
  craft brewery business: The Brewers Association's Guide to Starting Your Own Brewery Dick
Cantwell, 2013-05-15 The Brewers Association's Guide to Starting Your Own Brewery distills the
wisdom of craft brewing veteran Dick Cantwell into one text that delivers essential industry insight.
American craft brewers have always exhibited a sense of community and collegiality but the success
of the industry is embodied by the production of consistently high-quality beer at
community-oriented breweries. This book is an indispensable resource for aspiring brewery owners
to turn that vision into reality. At every level, brewing is about careful planning and execution of
processes. The author shows that this is no different when starting a brewery. Cantwell walks the
reader through initial planning, from site selection, size, staffing levels, your brewery concept, and
dealing with delays, to business planning and raising capital. Regulatory and legal issues are
discussed—not least a brewery's obligations to the inland revenue service—along with strategies
essential for starting and growing your operation, such as production and sales planning and
brewery expansion either on site or opening new locations. The author includes several example
business plans that are explored in detail, and peppers the book with his own personal and hard-won
insights on everything from guerilla marketing to applying epoxy resin flooring. Within this big
picture, the author weaves in critical aspects like brand identity, marketing, quality assurance, and
distribution, not to mention details like equipment options, securing ingredients, and installing
flooring and drainage that will stand up to the demands of a busy brewery. Finally, once your
brewery opens its doors, the process of brewing needs to continue smoothly. You need to plan and
adapt your brand portfolio, operate sustainably, dispose of wastewater correctly, and package and
present your product in a way that will appeal to customers. Craft breweries pride themselves on
conscientious operation, maintaining the safety of their staff and operating responsibly within their
community, all the while being profitable. From concept to operation, this book gets you on the right
track to succeed in one of today's most dynamic industries.
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