
define business capability
define business capability is a critical concept in the realm of
organizational strategy and performance management. It refers to the specific
abilities and resources that a business possesses to achieve its objectives
and deliver value to its customers. Understanding business capabilities
enables organizations to assess their strengths and weaknesses, align their
strategies with operational capabilities, and identify areas for improvement
or investment. This article will delve into the definition of business
capability, its components, the importance of capabilities in strategic
planning, and how organizations can effectively assess and manage these
capabilities. Additionally, we will explore examples of business capabilities
across various industries and provide insights into developing a robust
business capability framework.
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Understanding Business Capability

Business capability can be defined as the combination of processes, skills,
technologies, and knowledge that enables an organization to deliver a
specific outcome or service. It goes beyond mere resources; it encapsulates
how these resources are utilized effectively to accomplish business
objectives. Organizations can have various capabilities, from operational
efficiencies to customer relationship management, which collectively
contribute to their competitive advantage.

In essence, business capabilities provide a comprehensive view of what an
organization can achieve. They serve as the foundation upon which strategic
initiatives are built, allowing businesses to align their operational
activities with their strategic goals. By defining and mapping out these
capabilities, organizations can better understand their current state and



identify gaps that may hinder their progress.

Components of Business Capability

Business capabilities consist of several key components that work in tandem
to facilitate organizational success. Understanding these components is
essential for effective capability management.

Processes

Processes are the workflows and procedures that an organization employs to
deliver products or services. Effective business capabilities rely on well-
defined processes that ensure consistency, efficiency, and quality. Examples
include supply chain management, customer service processes, and product
development cycles.

People

Human capital is a vital component of business capability. The skills,
knowledge, and experience of employees directly impact an organization's
ability to execute its strategies. Training and development programs are
essential for enhancing employees' capabilities and ensuring that they can
adapt to changing business environments.

Technology

In today's digital age, technology plays a crucial role in enhancing business
capabilities. Organizations leverage various technologies, such as software
applications, data analytics tools, and automation systems, to improve
efficiency and drive innovation. The right technological infrastructure can
significantly enhance an organization's operational capabilities.

Information and Knowledge

Access to accurate and timely information is critical for decision-making and
innovation. Business capability also encompasses the ability to gather,
analyze, and utilize knowledge effectively. This includes market insights,
customer data, and research and development outputs that inform strategic
choices.



The Importance of Business Capability

Understanding and developing business capabilities is vital for several
reasons. First and foremost, it enables organizations to align their
resources and activities with their strategic goals. By focusing on enhancing
specific capabilities, businesses can improve their overall performance and
competitiveness.

Moreover, effective capability management allows organizations to respond
swiftly to market changes and emerging opportunities. In a rapidly evolving
business environment, being agile and adaptable is crucial for survival.
Organizations that understand their capabilities can pivot quickly,
reallocating resources as needed to seize new opportunities or mitigate
risks.

Assessing Business Capability

Assessing business capability involves evaluating the current state of an
organization's processes, people, technology, and knowledge. This assessment
can be conducted through various methods, including capability maturity
models, SWOT analysis, and benchmarking against industry standards.

Key steps in assessing business capability include:

Identifying core capabilities that drive business success.1.

Evaluating each capability against performance metrics.2.

Conducting gap analysis to identify areas for improvement.3.

Prioritizing capabilities for development based on strategic objectives.4.

This structured approach enables organizations to create a roadmap for
capability enhancement that aligns with their strategic vision.

Examples of Business Capabilities

Business capabilities can vary widely across industries and organizational
types. Here are some examples of key capabilities:



Customer Relationship Management: The ability to effectively manage
interactions with customers, enhancing satisfaction and loyalty.

Product Development: The capability to innovate and bring new products
to market efficiently.

Supply Chain Management: The ability to manage the flow of goods and
services from suppliers to customers seamlessly.

Data Analytics: The capability to analyze data to inform decision-making
and strategy.

Marketing and Sales: The ability to attract, convert, and retain
customers through effective marketing strategies.

Each of these capabilities plays a crucial role in the overall performance of
an organization and can be developed further to create a competitive edge.

Developing a Business Capability Framework

Creating a robust business capability framework involves several steps to
ensure that capabilities are aligned with strategic objectives and are
effectively managed over time.

The key components of developing a business capability framework include:

Define capabilities: Clearly articulate what each business capability1.
entails and how it contributes to strategic goals.

Map capabilities: Visualize the relationship between capabilities and2.
organizational objectives to identify key dependencies and interactions.

Assess maturity: Evaluate the maturity level of each capability to3.
understand strengths and areas for growth.

Develop improvement plans: Create actionable plans to enhance4.
capabilities based on assessment findings.

Monitor and adapt: Continuously monitor capabilities and adjust5.
strategies as necessary in response to changes in the business
environment.

This framework not only provides clarity on what capabilities are essential



but also facilitates ongoing improvement and alignment with the
organization’s strategic vision.

Conclusion

In summary, defining business capability is a fundamental aspect of
organizational strategy and performance management. By understanding the
components of business capability and the importance of effective capability
management, organizations can align their resources with strategic goals,
respond to market changes, and enhance their competitive position. A robust
assessment and development framework for business capabilities will empower
organizations to continuously improve and adapt, ensuring long-term success
in an ever-evolving landscape.

Q: What is the definition of business capability?
A: Business capability refers to the specific abilities and resources that an
organization possesses to achieve its objectives and deliver value to its
customers. It encompasses processes, people, technology, and knowledge that
work together to facilitate organizational success.

Q: Why are business capabilities important?
A: Business capabilities are crucial because they enable organizations to
align resources with strategic goals, respond to market changes, and enhance
overall performance and competitiveness.

Q: How can organizations assess their business
capabilities?
A: Organizations can assess their business capabilities through methods such
as capability maturity models, SWOT analysis, and benchmarking against
industry standards. This involves evaluating current capabilities,
performance metrics, and conducting gap analysis.

Q: What are some examples of business capabilities?
A: Examples of business capabilities include customer relationship
management, product development, supply chain management, data analytics, and
marketing and sales. Each capability contributes to the overall performance
of the organization.



Q: What steps are involved in developing a business
capability framework?
A: Developing a business capability framework involves defining capabilities,
mapping their relationships to organizational objectives, assessing maturity
levels, creating improvement plans, and continuously monitoring and adapting
strategies as necessary.

Q: How do business capabilities influence strategic
planning?
A: Business capabilities influence strategic planning by providing insights
into an organization’s strengths and weaknesses, enabling leaders to align
strategies with operational capabilities and identify areas for investment or
improvement.

Q: What role does technology play in business
capabilities?
A: Technology enhances business capabilities by providing tools and systems
that improve efficiency, drive innovation, and enable data-driven decision-
making, thus significantly impacting an organization's operational
capabilities.

Q: How can businesses improve their capabilities?
A: Businesses can improve their capabilities through employee training and
development, process optimization, investing in technology, and leveraging
data analytics to inform decision-making and strategy.

Q: What is the relationship between business
capability and competitive advantage?
A: The relationship between business capability and competitive advantage
lies in the fact that strong capabilities enable organizations to deliver
superior value to customers, respond to market demands effectively, and
differentiate themselves from competitors.

Q: Can capabilities change over time?
A: Yes, capabilities can change over time in response to market dynamics,
technological advancements, and organizational growth. Continuous assessment
and adaptation are essential for maintaining relevant and effective



capabilities.
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Architecture professionals. Those professionals who are fluent in the TOGAF approach enjoy greater
industry credibility, job effectiveness, and career opportunities. The TOGAF approach helps
practitioners avoid being locked into proprietary methods, utilize resources more efficiently and
effectively, and realize a greater return on investment. This official Pocket Guide provides an
overview of the contents and purpose of the TOGAF Standard in a condensed form. As such it does
not cover every aspect of the standard in detail, but provides highlights and key reference
information. This document includes changes introduced in the TOGAF Standard, 10th Edition
Technical Corrigendum 1. Topics covered include: A high-level introduction to the TOGAF Standard,
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Guidance on how to read the standard An introduction to the general how-to information provided in
the TOGAF Standard, including guidance for practitioners, and how to use the standard in the
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Architecture team An overview of the guidance provided in the TOGAF Standard for specific topic
domains, including Security Architecture, Business Architecture, Data/Information Architecture,
Agile Methods, and Reference Models and Methods An introduction to the TOGAF Fundamental
Content documents provided in the TOGAF Standard, including: Key techniques of the ADM cycle
Guidelines for adapting the TOGAF ADM for different usage scenarios The Architecture Content
Framework Enterprise Architecture Capability and Guidance The TOGAF Architecture Development
Method (ADM) An overview of ADM deliverables
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make adoption of best practices easier. With greatly expanded guidance and “how-to” material, it
enables organizations to operate in an efficient and effective way across a broad range of use-cases,
including Agile enterprises and Digital Transformation. The TOGAF Standard is the most prominent
and reliable Enterprise Architecture standard, ensuring consistent standards, methods, and
communication among Enterprise Architecture professionals. Those professionals who are fluent in
the TOGAF approach enjoy greater industry credibility, job effectiveness, and career opportunities.
The TOGAF approach helps practitioners avoid being locked into proprietary methods, utilize
resources more efficiently and effectively, and realize a greater return on investment. This official
Pocket Guide provides an overview of the contents and purpose of the TOGAF Standard in a
condensed form. As such it does not cover every aspect of the standard in detail, but provides
highlights and key reference information. Topics covered include: A high-level introduction to the
TOGAF Standard, introducing the modular TOGAF documentation set, the TOGAF Library, and the
TOGAF framework Guidance on how to read the standard An introduction to the general how-to
information provided in the TOGAF Standard, including guidance for practitioners, and how to use
the standard in the Digital Enterprise An overview of guidance to support the establishment of an
Enterprise Architecture team An overview of the guidance provided in the TOGAF Standard for
specific topic domains, including Security Architecture, Business Architecture, Data/Information
Architecture, Agile Methods, and Reference Models and Methods An introduction to the TOGAF
Fundamental Content documents provided in the TOGAF Standard, which describe the concepts
considered to be universally applicable to the TOGAF framework, including: Key techniques of the
ADM cycle Guidelines for adapting the TOGAF ADM for different usage scenarios The Architecture
Content Framework Enterprise Architecture Capability and Guidance The TOGAF Architecture
Development Method (ADM), including summary phases for each of the ADM phases An overview of
ADM deliverables
  define business capability: Outcome-Driven Business Architecture Amit Tiwary, Bhuvan
Unhelkar, 2018-08-06 This book discusses business architecture as a basis for aligning efforts with
outcomes. It views BA as complementary to enterprise architecture, where the focus of technological
initiatives and inventories is to understand and improve business organization, business direction,
and business decision-making. This book provides a practical, long-term view on BA. Based on the
authors' consulting experience and industrial research, the material in this book is a valuable
addition to the thought processes around BA and EA. The lead author has direct and practical
experience with large clients in applying APQC capability framework for undertaking multiple
enterprise-wide capability assessments.
  define business capability: Managing Data as a Product Andrea Gioia, 2024-11-29 Learn
everything you need to know to manage data as a product and shift toward a more modular and
decentralized socio-technical data architecture to deliver business value in an incremental,
measurable, and sustainable way Key Features Leverage data-as-product to unlock the modular
platform potential and fix flaws in traditional monolithic architectures Learn how to identify,
implement, and operate data products throughout their life cycle Design and execute a
forward-thinking strategy to turn your data products into organizational assets Purchase of the print
or Kindle book includes a free PDF eBook Book DescriptionTraditional monolithic data platforms
struggle with scalability and burden central data teams with excessive cognitive load, leading to
challenges in managing technological debt. As maintenance costs escalate, these platforms lose their
ability to provide sustained value over time. With two decades of hands-on experience implementing
data solutions and his pioneering work in the Open Data Mesh Initiative, Andrea Gioia brings
practical insights and proven strategies for transforming how organizations manage their data
assets. Managing Data as a Product introduces a modular and distributed approach to data platform
development, centered on the concept of data products. In this book, you’ll explore the rationale
behind this shift, understand the core features and structure of data products, and learn how to
identify, develop, and operate them in a production environment. The book guides you through
designing and implementing an incremental, value-driven strategy for adopting data



product-centered architectures, including strategies for securing buy-in from stakeholders.
Additionally, it explores data modeling in distributed environments, emphasizing its crucial role in
fully leveraging modern generative AI solutions. By the end of this book, you’ll have gained a
comprehensive understanding of product-centric data architecture and the essential steps needed to
adopt this modern approach to data management.What you will learn Overcome the challenges in
scaling monolithic data platforms, including cognitive load, tech debt, and maintenance costs
Discover the benefits of adopting a data-as-a-product approach for scalability and sustainability
Navigate the complete data product lifecycle, from inception to decommissioning Automate data
product lifecycle management using a self-serve platform Implement an incremental, value-driven
strategy for transitioning to data-product-centric architectures Optimize data modeling in
distributed environments to enhance GenAI-based use cases Who this book is for If you’re an
experienced data engineer, data leader, architect, or practitioner committed to reimagining your
data architecture and designing one that enables your organization to get the most value from your
data in a sustainable and scalable way, this book is for you. Whether you’re a staff engineer, product
manager, or a software engineering leader or executive, you’ll find this book useful. Familiarity with
basic data engineering principles and practices is assumed.
  define business capability: The Open Group Architecture Framework TOGAF Version 9
The Open Group, 2015-01-01 The Open Group Architecture Framework (TOGAF) is a framework a
detailed method and a set of supporting tools for developing an enterprise architecture, developed
by members of The Open Group Architecture Forum (www.opengroup.org/architecture). As a
comprehensive, open method for enterprise architecture, TOGAF Version 9 complements, and can
be used in conjunction with, other frameworks that are more focused on specific aspects of
architecture or for vertical sectors such as Government, Defense, and Finance. TOGAF may be used
freely by any organization wishing to develop an enterprise architecture for use within that
organization (subject to the Conditions of Use). This book is divided into seven main parts : PART I
(Introduction) This part provides a high-level introduction to the key concepts of enterprise
architecture and in particular the TOGAF approach. It contains the definitions of terms used
throughout TOGAF and release notes detailing the changes between this version and the previous
version of TOGAF. PART II (Architecture Development Method) This is the core of TOGAF. It
describes the TOGAF Architecture Development Method (ADM) a step-by-step approach to
developing an enterprise architecture. PART III (ADM Guidelines & Techniques) This part contains a
collection of guidelines and techniques available for use in applying TOGAF and the TOGAF ADM.
PART IV (Architecture Content Framework) This part describes the TOGAF content framework,
including a structured metamodel for architectural artifacts, the use of re-usable architecture
building blocks, and an overview of typical architecture deliverables. PART V (Enterprise Continuum
& Tools) This part discusses appropriate taxonomies and tools to categorize and store the outputs of
architecture activity within an enterprise. PART VI (TOGAF Reference Models) This part provides a
selection of architectural reference models, which includes the TOGAF Foundation Architecture, and
the Integrated Information Infrastructure Reference Model (III-RM). PART VII (Architecture
Capability Framework) This part discusses the organization, processes, skills, roles, and
responsibilities required to establish and operate an architecture function within an enterprise.
  define business capability: Data Mesh in Action Jacek Majchrzak, Sven Balnojan, Marian
Siwiak, 2023-02-14 Revolutionize the way your organization approaches data with a data mesh! This
new decentralized architecture outpaces monolithic lakes and warehouses and can work for a
company of any size. Data Mesh in Action reveals how this groundbreaking architecture looks for
both startups and large enterprises. You won't need any new technology--this book shows you how to
start implementing a data mesh with flexible processes and organizational change. You'll explore
both an extended case study and real-world examples. As you go, you'll be expertly guided through
discussions around Socio-Technical Architecture and Domain-Driven Design with the goal of building
a sleek data-as-a-product system. Plus, dozens of workshop techniques for both in-person and
remote meetings help you onboard colleagues and drive a successful transition.



  define business capability: Data Governance Handbook Wendy S. Batchelder, 2024-05-31
Build an actionable, business value driven case for data governance to obtain executive support and
implement with excellence Get With Your Book: PDF Copy, AI Assistant, and Next-Gen Reader Free
Key Features Develop a solid foundation in data governance and increase your confidence in data
solutions Align data governance solutions with measurable business results and apply practical
knowledge from real-world projects Learn from a three-time chief data officer who has worked in
leading Fortune 500 companies Book Description2.5 quintillion bytes! This is the amount of data
being generated every single day across the globe. As this number continues to grow, understanding
and managing data becomes more complex. Data professionals know that it’s their responsibility to
navigate this complexity and ensure effective governance, empowering businesses with the right
data, at the right time, and with the right controls. If you are a data professional, this book will equip
you with valuable guidance to conquer data governance complexities with ease. Written by a
three-time chief data officer in global Fortune 500 companies, the Data Governance Handbook is an
exhaustive guide to understanding data governance, its key components, and how to successfully
position solutions in a way that translates into tangible business outcomes. By the end, you’ll be able
to successfully pitch and gain support for your data governance program, demonstrating tangible
outcomes that resonate with key stakeholders. What you will learn Comprehend data governance
from ideation to delivery and beyond Position data governance to obtain executive buy-in Launch a
governance program at scale with a measurable impact Understand real-world use cases to drive
swift and effective action Obtain support for data governance-led digital transformation Launch your
data governance program with confidence Who this book is for Chief data officers, data governance
leaders, data stewards, and engineers who want to understand the business value of their work, and
IT professionals seeking further understanding of data management, will find this book useful. You
need a basic understanding of working with data, business needs, and how to meet those needs with
data solutions. Prior coding experience or skills in selling data solutions to executives are not
required.
  define business capability: High-Risk Series Gene L. Dodaro, 2009-12 The fed. gov¿t. is the
world's largest and most complex entity, with about $3 trillion in outlays in FY 2008. Reports on
high-risk areas bring focus to areas needing attention due to their greater vulnerabilities to fraud,
waste, abuse, and mismanagement. These reports also identify areas needing transformation to
address major economy, efficiency, or effectiveness challenges. This 2009 update presents the status
of high-risk areas listed in 2007 and identifies new high-risk areas. Solutions to high-risk problems
offer the potential to save billions of dollars, dramatically improve service to the public, strengthen
confidence and trust in the performance and accountability of the U.S. gov¿t., and ensure the ability
of gov¿t. to deliver on its promises. Illus.
  define business capability: Emerging Trends in the Evolution of Service-Oriented and
Enterprise Architectures Eman El-Sheikh, Alfred Zimmermann, Lakhmi C. Jain, 2016-09-23 This
book presents emerging trends in the evolution of service-oriented and enterprise architectures.
New architectures and methods of both business and IT are integrating services to support mobility
systems, Internet of Things, Ubiquitous Computing, collaborative and adaptive business processes,
Big Data, and Cloud ecosystems. They inspire current and future digital strategies and create new
opportunities for the digital transformation of next digital products and services. Services Oriented
Architectures (SOA) and Enterprise Architectures (EA) have emerged as a useful framework for
developing interoperable, large-scale systems, typically implementing various standards, like Web
Services, REST, and Microservices. Managing the adaptation and evolution of such systems presents
a great challenge. Service-Oriented Architecture enables flexibility through loose coupling, both
between the services themselves and between the IT organizations that manage them. Enterprises
evolve continuously by transforming and extending their services, processes and information
systems. Enterprise Architectures provide a holistic blueprint to help define the structure and
operation of an organization with the goal of determining how an organization can most effectively
achieve its objectives. The book proposes several approaches to address the challenges of the



service-oriented evolution of digital enterprise and software architectures.
  define business capability: Smart and Sustainable Collaborative Networks 4.0 Luis M.
Camarinha-Matos, Xavier Boucher, Hamideh Afsarmanesh, 2021-11-15 This book constitutes the
refereed proceedings of the 22nd IFIP WG 5.5 Working Conference on Virtual Enterprises, PRO-VE
2021, held in Saint-Étienne, and virtually in November 2021. The 70 papers (15 full and 55 short)
presented with 5 industrial workshop papers were carefully reviewed and selected from 189
submissions. They provide a comprehensive overview of major challenges and recent advances in
various domains related to the digital transformation and collaborative networks and their
applications with a strong focus on the following areas related to the main theme of the conference:
sustainable collaborative networks; sustainability via digitalization; analysis and assessment of
business ecosystems; human factors in collaboration 4.0; maintenance and life-cycle management;
policies and new digital services; safety and collaboration management; simulation and optimization;
complex collaborative systems and ontologies; value co-creation in digitally enabled ecosystems;
digitalization strategy in collaborative enterprises’ networks; pathways and tools for DIHs;
socio-technical perspectives on smart product-service systems; knowledge transfer and accelerated
innovation in FoF; interoperability of IoT and CPS for industrial CNs; sentient immersive response
network; digital tools and applications for collaborative healthcare; collaborative networks and open
innovation in education 4.0; collaborative learning networks with industry and academia; and
industrial workshop.
  define business capability: Digital Transformation and Innovation in Organizations
Antonia Teran-Bustamante, Marisol Velázquez Salazar, 2025-07-30 This volume discusses the
intersection of digital transformation and innovation in firms, sectors, and regions in Latin America.
It addresses the region’s labor market challenges in the advent of the digital era and the influences
of AI. The chapters cover topics ranging from education, organizational culture, sustainability,
ethics, and human resources. Exploring how digital and STEM literacies can serve as a tool for
developing skills in organizations and emphasizing the need for human adaptability in the context of
Industry 5.0, this book provides scholars with case studies to better understand the ongoing debates
on labor market challenges. Antonia Teran-Bustamante is Professor at the School of Economics and
Business Administration at Universidad Panamericana, Mexico and member of the Mexican National
System of Researchers by SECIHTI. Marisol Velázquez Salazar is Professor and Associate Dean of
Research at the School of Economics and Business Administration at Universidad Panamericana,
Mexico and member of the Mexican National System of Researchers by SECIHTI
  define business capability: Collaborative Systems for Smart Networked Environments
Luis M. Camarinha-Matos, Hamideh Afsarmanesh, 2014-10-01 This book constitutes the refereed
proceedings of the 15th IFIP WG 5.5 Working Conference on Virtual Enterprises, PRO-VE 2014, held
in Amsterdam, The Netherlands, in October 2014. The 73 revised papers were carefully selected
from 190 submissions. They provide a comprehensive overview of identified challenges and recent
advances in various collaborative network (CN) domains and their applications, with a particular
focus on the following areas in support of smart networked environments: behavior and
coordination; product-service systems; service orientation in collaborative networks; engineering
and implementation of collaborative networks; cyber-physical systems; business strategies
alignment; innovation networks; sustainability and trust; reference and conceptual models;
collaboration platforms; virtual reality and simulation; interoperability and integration; performance
management frameworks; performance management systems; risk analysis; optimization in
collaborative networks; knowledge management in networks; health and care networks; and mobility
and logistics.
  define business capability: Building Microservices with Node.js Daniel Kapexhiu, 2024-05-03
Venture into microservices with Node.js, uncovering step-by-step roadmaps, insightful
demonstrations, and cutting-edge techniques to build robust web applications Key Features Explore
microservices architecture and implement it using Node.js for robust web applications Follow clear,
practical examples and real-world use cases to apply your knowledge and build your skills Excel in



the world of software development and tackle complex challenges with confidence Purchase of the
print or Kindle book includes a free PDF eBook Book Description– Immerse yourself in the world of
microservices with this guide to migration from a monolithic architecture to microservices. – With
this book, you’ll acquire a deep understanding of microservices architecture and apply it confidently
in your web application projects. – As you progress, you’ll be guided through the process of creating
a simple application and incorporating the Node.js framework into it, along with its commonly used
libraries. – You’ll learn how the framework operates, how to configure it, and how to develop
handlers for the web framework and explore how to deploy your application to a production server. –
Get to grips with the intricacies of JavaScript and Node.js and find out how to approach
microservices in Node.js, implement them effectively, and integrate RESTful APIs. – Gain insights
into service-to-service authentication and authorization and learn how to work with databases and
caching, as well as with monitoring and logging in microservices with Node.js. – By the end of this
microservices book, you’ll be able to develop a web app using the Node.js framework, configure it,
extend it using libraries available for this framework, and launch it using best practices. What you
will learn Design domain-oriented microservices using domain-driven design (DDD) Understand
collaboration techniques for inter-microservice communication and learn how to design an API
gateway Automate microservice integration and deployment Split a monolith safely into
microservices and understand how to test microservices effectively Use and implement
microservices in Kubernetes and Docker environments Get to grips with best practices for
maintaining microservices at scale Who this book is for – This book is for backend developers,
full-stack developers, software architects, and frontend developers who want to venture into the
world of backend development and extend their capabilities. – A fundamental understanding of the
JavaScript ecosystem will be helpful but not necessary, as this book will cover the essentials of
backend development, JavaScript programming, and Node.js.
  define business capability: Enterprise Architecture at Work Marc Lankhorst, 2017-03-10
Lankhorst and his co‐authors present ArchiMate® 3.0, enterprise modelling language that captures
the complexity of architectural domains and their relations and allows the construction of integrated
enterprise architecture models. They provide architects with concrete instruments that improve
their architectural practice. As this is not enough, they additionally present techniques and
heuristics for communicating with all relevant stakeholders about these architectures. Since an
architecture model is useful not only for providing insight into the current or future situation but can
also be used to evaluate the transition from ‘as‐is’ to ‘to‐be’, the authors also describe analysis
methods for assessing both the qualitative impact of changes to an architecture and the quantitative
aspects of architectures, such as performance and cost issues. The modelling language presented
has been proven in practice in many real‐life case studies and has been adopted by The Open Group
as an international standard. So this book is an ideal companion for enterprise IT or business
architects in industry as well as for computer or management science students studying the field of
enterprise architecture. This fourth edition of the book has been completely reworked to be
compatible with ArchiMate® 3.0, and it includes a new chapter relating this new version to other
standards. New sections on capability analysis, risk analysis, and business architecture in general
have also been introduced.
  define business capability: CIO , 2004-02-15
  define business capability: Practical Customer Success Management Rick Adams, 2019-06-14
Practical Customer Success Management is a complete handbook for CSMs, written by a customer
success expert who has coached and trained many hundreds of customer success managers across
the globe. The book is aimed at increasing both productivity and consistency of quality of output for
customer success managers of all levels, from relative newcomers through to seasoned
professionals. The book is highly practical in nature and is packed full of good humored but very
direct advice and assistance for dealing with exactly the types of real world situations CSMs face
every day. Practical Customer Success Management provides a simple-to-follow, best practice
framework that explains what the core customer success management steps are at each stage of the



customer journey to business outcome success and in what circumstances to apply those steps. It
describes and explains which situations each step applies to and provides recommendations for
activities or tasks that the CSM can perform to complete each step, together with detailed
explanations and step-by-step guidance for successfully completing each activity or task. Included in
this book is an entire suite of tools and templates that enable rapid completion of each task and
ensure consistency of approach both across multiple customer engagements and by multiple CSMs
within a team. Each tool’s use is clearly explained within the book, and CSMs are able to adapt and
customize the tools to suit their own specific needs as they see fit.
  define business capability: Developing Microservices Architecture on Microsoft Azure
with Open Source Technologies Ovais Mehboob Ahmed Khan, Arvind Chandaka, 2021-06-03
Deliver microservices architecture, step-by-step: from defining business problems through
development, deployment, and monitoring Increasingly, organizations are modernizing application
development by integrating open source technologies into a holistic architecture for delivering
high-quality workloads to the cloud. This is a complete, step-by-step guide to building flexible
microservices architecture by leveraging Microsoft Azure cloud services, together with key open
source technologies such as Java, Node.JS, .NET Core and Angular. Through a realistic case study
project, expert Microsoft engineers Ovais Mehboob Ahmed Khan and Arvind Chandaka guide you
through every step of technical implementation required to achieve value: establishing end-to-end
infrastructure, developing cloud-native applications, automating deployments, monitoring
operations, and more. Microsoft engineers Ovais Mehboob Ahmed Khan and Arvind Chandaka show
how to: Define application features and business requirements, and map them onto microservices
using modeling techniques Design microservices solution architecture that enables high-quality
workloads Develop an application front-end, and build microservices with open source technologies
Leverage Azure Kubernetes Services for Docker container orchestration Use various patterns to
build reliable and resilient microservices Enforce microservices app security, and use Azure AD B2C
for user authentication/authorization Establish an API gateway that provides a unified “front door”
to back-end microservices Set up continuous integration and deployment with Azure DevOps
Monitor microservices with Azure Monitor and Azure Application Insights About This Book For
everyone interested in developing microservices, including architects, engineers, and consultants
Will help IT professionals build new applications, modernize existing systems, migrate workloads,
improve app management, and more.
  define business capability: IT Governance to Drive High Performance Robert E. Kress, 2010
Shows you the innovative IT governance model developed by the largest consulting firm in the world
This pocket guide provides you with an insider's detailed description of Accenture's IT governance
policy and details its governance structure. It will show how effective IT governance links IT strategy
and IT decisions to Accenture's business strategy and business priorities. Following the best
practices approach set out in this pocket guide will serve as an excellent starting point for any
organisation with ambitions to achieve high performance. Benefits to business include: Boost
productivity How hard do you work in other areas of your business to cut costs and improve
efficiency? In testing economic times, is the absence of a clear strategy for your business's IT
governance still a realistic option? Learning from Accenture's proven approach will enable you to
increase your organisation's competitiveness over the longer term. Coordinate your operations To
ensure effective decision-making and align your IT function with your broader business goals, you
need to make the structure of your IT governance fit your overall corporate governance structure.
That way, you can make your IT work for your business. Manage change effectively IT is crucial for
realising the changes you want your business to make. For this reason, you cannot afford to have
these changes treated merely as IT projects that have been foisted on the company by the IT
department. By bringing top management on board, and giving business leaders a formal role in the
IT governance of your organisation, you will make the success of any project with an IT component
much more likely. Keep a grip on budgets The costs of IT projects are notoriously prone to overrun,
while some IT development programmes have promised more than they ever delivered. The



Accenture way of doing business is different. Following the Accenture approach means ensuring that
your IT investment is backed by a solid business case, and measuring the return on investment
following project completion. High performance Chief executives now put high performance IT
among their top strategic objectives. So, if you are looking to improve IT governance in your own
organisation, finding out what Robert E. Kress has to say is as good a starting point as any. This
book will show you his company's best practice approach to the subject. Whatever business you are
in, there is nearly always a clear link between the performance of your IT function and your
company's overall results.
  define business capability: The Mask Methodology and Knowledge Books Jean-Louis Ermine,
Denise Bedford, Alexeis Garcia-Perez, 2025-02-17 The Mask Methodology and Knowledge Books
enables an organization to develop knowledge books, which have proven to be easy to use, easy to
store, find and manage, and easy to update as organizational knowledge changes. They have also
proven to be highly effective self-study and training resources.
  define business capability: Principles of Web API Design James Higginbotham, 2021-12-08
The Full-Lifecycle Guide to API Design Principles of Web API Design brings together principles and
processes to help you succeed across the entire API design lifecycle. Drawing on extensive
in-the-trenches experience, leading consultant James Higginbotham helps you align every
stakeholder on specific outcomes, design APIs that deliver value, and scale the design process from
small teams to the entire organization. Higginbotham helps you bring an outside-in perspective to
API design to reflect the voices of customers and product teams, map requirements to specific and
well-organized APIs, and choose the right API style for writing them. He walks through a real-world
example from the ground up, offering guidance for anyone designing new APIs or extending existing
APIs. Deliver great APIs by getting your design processes right Gain agreement on specific outcomes
from design teams, customers, and other stakeholders Craft job stories, conduct EventStorming, and
model capabilities Identify the right APIs, and organize operations into coherent API profiles Choose
the best styles for each project: REST, gRPC, GraphQL, or event-based async APIs Refine designs
based on feedback from documenters, testers, and customers Decompose APIs into microservices
Mature your API program, implementing design and management processes that scale This guide is
invaluable for anyone involved in planning or building APIs--architects, developers, team leaders,
managers in single and multi-team environments, and any technical or business professional
delivering API-as-a-product offerings. Register your book for convenient access to downloads,
updates, and/or corrections as they become available. See inside book for details.
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