business travel southwest

business travel southwest has become an essential aspect of modern corporate
operations, enabling companies to expand their reach and foster relationships
across regions. With its diverse geography and vibrant economy, the Southwest
offers numerous opportunities for business travelers. This article will
explore the intricacies of business travel in the Southwest, including the
best airlines, key destinations, travel tips, and how to optimize your travel
experience for maximum productivity. Whether you are a seasoned traveler or
new to business travel, this guide will provide valuable insights to enhance
your journey.

e Overview of Business Travel in the Southwest

e Key Destinations for Business Travel

e Top Airlines for Business Travel in the Southwest
e Travel Tips for Business Travelers

e Maximizing Productivity During Business Trips

Overview of Business Travel in the Southwest

The Southwest region of the United States encompasses a variety of states,
including Arizona, New Mexico, Texas, Nevada, and California. Each of these
states offers unique business landscapes, making them attractive for various
industries. Business travel southwest is characterized by a mix of urban
centers, natural beauty, and cultural diversity, providing travelers with
opportunities for both work and leisure.

In recent years, the region has seen significant growth in sectors such as
technology, healthcare, and tourism. This growth has led to an increased
demand for business travel as companies seek to establish connections, attend
conferences, and explore potential partnerships. Understanding the dynamics
of business travel in this area can greatly enhance the effectiveness of
corporate travel strategies.

Key Destinations for Business Travel

The Southwest is home to several key destinations that are pivotal for
business travel. Each city offers unique opportunities and resources for
professionals.



Phoenix, Arizona

Phoenix is one of the fastest-growing cities in the U.S. and a major hub for
technology and finance. With a booming economy, it attracts various
conferences and trade shows, making it an ideal destination for business
travelers. The city boasts numerous hotels equipped with conference
facilities and meeting spaces.

Dallas, Texas

Dallas is known for its strong business environment, particularly in sectors
such as telecommunications, finance, and transportation. The city hosts
several major conventions annually, making it a key destination for business
professionals. Dallas/Fort Worth International Airport serves as a major
gateway, providing extensive flight options.

Las Vegas, Nevada

While primarily known for entertainment, Las Vegas has become a significant
player in the business travel sector, hosting numerous conventions and
exhibitions throughout the year. The city offers a wide range of hotels and
venues, making it suitable for large gatherings and corporate events.

San Diego, California

San Diego combines a beautiful coastal setting with a thriving business
scene, particularly in biotechnology and telecommunications. The city is a
popular destination for business travelers seeking a mix of work and leisure,
with ample opportunities for networking in a relaxed environment.

Top Airlines for Business Travel in the
Southwest

Selecting the right airline is crucial for a smooth business travel
experience. Several airlines offer exceptional services tailored to business
travelers in the Southwest.

e Southwest Airlines: Known for its flexible policies and low fares,
Southwest Airlines provides extensive routes within the Southwest
region. Their no-frills approach is popular among budget-conscious
business travelers.

e American Airlines: With a strong presence in Texas and numerous direct
flights to key business destinations, American Airlines is a preferred
choice for many corporate travelers.



e United Airlines: United offers comprehensive services and a wide range
of destinations, making it an excellent option for connecting flights
across the Southwest.

e Delta Airlines: Delta provides reliable service and an extensive
network, ensuring that business travelers can reach their destinations
efficiently.

Choosing the right airline can greatly influence the comfort and convenience
of business travel. Factors such as flight availability, loyalty programs,
and in-flight services should be considered when making travel arrangements.

Travel Tips for Business Travelers

To ensure a successful business trip, it is vital to prepare adequately. Here
are some tips specifically tailored for business travelers heading to the
Southwest.

Plan Ahead: Book flights and accommodations well in advance to secure
the best rates and availability.

e Pack Smart: Bring only essential items and consider using packing cubes
to keep your luggage organized. A professional wardrobe is crucial for
making a good impression.

e Utilize Technology: Use travel apps to manage itineraries, track
flights, and find local services. Tools such as mobile boarding passes
can save time at the airport.

e Stay Connected: Ensure you have reliable internet access during your
travels to keep up with work and communications.

e Network Effectively: Take advantage of networking opportunities during
conferences or events, exchanging business cards and making connections.

By implementing these strategies, business travelers can navigate their trips
more efficiently and maximize their productivity.

Maximizing Productivity During Business Trips

Maintaining productivity while traveling is a common challenge for business
professionals. Here are some strategies to stay focused and effective during
your trips.

e Set Clear Goals: Before your trip, outline your objectives and what you
aim to achieve. This will help keep you focused on your priorities.



e Schedule Downtime: Allow for breaks in your schedule to avoid burnout.
Use this time to recharge and reflect on your progress.

e Leverage Remote Work Tools: Use cloud-based applications and
collaboration tools to stay connected with your team and manage projects
on the go.

* Follow a Routine: Try to maintain a consistent daily routine, including
regular meal times and exercise, to keep your energy levels high.

By implementing these practices, business travelers can enhance their
effectiveness and ensure that their trips yield valuable results.

Conclusion

Business travel southwest presents a myriad of opportunities for
professionals looking to expand their networks and explore new markets. By
understanding the key destinations, selecting the right airlines, and
employing effective travel strategies, business travelers can optimize their
experiences in this dynamic region. As the landscape of business continues to
evolve, staying informed and prepared will remain essential for successful
corporate travel.

Q: What are the top cities for business travel in
the Southwest?

A: The top cities for business travel in the Southwest include Phoenix,
Dallas, Las Vegas, and San Diego. Each of these cities offers unique business
opportunities, venues for conferences, and networking events.

Q: Which airlines are best for business travel in
the Southwest?

A: Southwest Airlines, American Airlines, United Airlines, and Delta Airlines
are among the best choices for business travel in the Southwest due to their
extensive flight networks and services tailored for business travelers.

Q: How can I ensure a productive business trip?

A: To ensure a productive business trip, set clear goals, utilize remote work
tools, maintain a routine, and schedule downtime to recharge. Planning ahead
and staying organized can also enhance your productivity.



Q: What are some tips for networking during business
trips?
A: Some effective networking tips include attending industry conferences,

exchanging business cards, following up with contacts after the event, and
participating in local business events or meetups.

Q: How can I manage travel expenses during business
trips?

A: To manage travel expenses, set a clear budget, keep track of receipts,
utilize corporate travel policies, and consider using travel expense
management software to streamline the process.

Q: What should I pack for a business trip to the
Southwest?

A: Pack professional attire suitable for meetings, comfortable clothing for
travel, necessary electronics, chargers, toiletries, and any materials needed
for presentations or meetings.

Q: Are there specific travel apps recommended for
business travelers?

A: Yes, travel apps like TripIt for itinerary management, Google Maps for
navigation, and expense tracking apps like Expensify can greatly assist
business travelers in organizing their trips.

Q: What is the best time to travel for business 1n
the Southwest?

A: The best time for business travel in the Southwest generally falls between
spring and fall when the weather is more favorable and many industries host
conferences and events.

Q: How can I stay connected while traveling for
business?

A: To stay connected while traveling for business, ensure you have a reliable
mobile data plan, utilize Wi-Fi in hotels or cafes, and consider using
communication tools like Zoom or Slack for virtual meetings.



Q: What are the benefits of using a travel
management company?

A: Using a travel management company can streamline the booking process,
provide cost savings through negotiated rates, and offer support with travel-
related issues, enhancing the overall travel experience.
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business travel southwest: Business Travel Success Carol Margolis, 2012-04-01 Do you find
yourself dreading an upcoming business trip? Do you fear gaining weight while away? Are you
feeling guilty about not being home with your family? Do you find it difficult to manage your time
when you are away? Do you worry about safety when traveling? Do you know how to get through
airport security with ease and not let jet lag get you down? Now, in this comprehensive business
travel/life management book, get answers to these questions and hundreds more. Business Travel
Success was written for all business travelers, whether traveling once a year or every week. It is
packed with tips and strategies to make your travel safer, less worrisome, more efficient, and in
better harmony with your life. You will find unique tips on how to take care of your home while
away, enjoy solo travel, find new relationships, take advantage of social media, and eat healthy on
the road. There is advice on packing, driving, flying, renting a car, getting the most from a hotel
room, international travel, and much more. On a tight travel budget? Even if you attend only one
conference, seminar, or workshop a year, you will discover the answers to make your travel more
enjoyable. If you are looking for ways to reduce travel stress, be healthier, have a harmonious
work/family travel life, be more productive, and travel with more confidence, then look no further!
Business Travel Success is for you!

business travel southwest: I-Bytes Travel & Transportation Industry V.G, 2019-12-09 This
document brings together a set of latest data points and publicly available information relevant for
Travel & Transportation Industry. We are very excited to share this content and believe that readers
will benefit from this periodic publication immensely.

business travel southwest: Business Travel News , 1995-07

business travel southwest: HBR's 10 Must Reads on Strategy for Healthcare (featuring
articles by Michael E. Porter and Thomas H. Lee, MD) Harvard Business Review, Michael E.
Porter, James C. Collins, W. Chan Kim, Renée A. Mauborgne, 2018-05-15 Prepare for an uncertain
future with a solid vision and innovative practices. Is your healthcare organization spending too
much time on strategy--with too little to show for it? If you read nothing else on strategy, read these
10 articles. We've combed through hundreds of Harvard Business Review articles and selected the
most important ones for healthcare professionals to help you catalyze your organization’s strategy
development and execution. Leading strategy experts, such as Michael E. Porter, Jim Collins, W.
Chan Kim, and Renee Mauborgne, provide the insights and advice you need to: Understand how the
rules of corporate competition translate to the healthcare sector Craft a vision for an uncertain
future Segment your market to better serve diverse patient populations Achieve the best health
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outcomes--at the lowest cost Learn what disruptive innovation means for healthcare Use the
Balanced Scorecard to measure your progress This collection of articles includes What Is Strategy?
by Michael E. Porter; The Five Competitive Forces That Shape Strategy, by Michael E. Porter;
Health Care Needs Real Competition, by Leemore S. Dafny and Thomas H. Lee; Building Your
Company's Vision, by Jim Collins and Jerry 1. Porras; Reinventing Your Business Model, by Mark W.
Johnson, Clayton M. Christensen, and Henning Kagermann; Will Disruptive Innovations Cure Health
Care? by Clayton M. Christensen, Richard Bohmer, and John Kenagy; Blue Ocean Strategy, by W.
Chan Kim and Renee Mauborgne; Rediscovering Market Segmentation, by Daniel Yankelovich and
David Meer; The Office of Strategy Management, by Robert S. Kaplan and David P. Norton; and The
Strategy That Will Fix Health Care, by Michael E. Porter and Thomas H. Lee.

business travel southwest: T Bytes Platforms & Applications [TShades.com, 2020-10-28
This document brings together a set of latest data points and publicly available information relevant
for Platforms & Applications Industry. We are very excited to share this content and believe that
readers will benefit from this periodic publication immensely.

business travel southwest: Plunkett's Airline, Hotel & Travel Industry Almanac Jack W.
Plunkett, 2008-09 The travel industry has been through exceptional upheaval and change. Plunkett's
Airline, Hotel & Travel Industry Almanac will be your complete guide to this fascinating industry.
After reeling from the effects of the September 11, 2001 tragedies, the travel business is now
emerging as a more streamlined, efficient and focused industry. Many of the biggest, most
successful firms are becoming extremely global in nature. Meanwhile, most airlines are struggling to
return to profitability, while low-cost providers Southwest Airlines and JetBlue continue to set the
standard for air travel. Deregulation is opening up huge travel markets in India and China. On the
hotel side, massive management firms, development companies and real estate investment trusts are
gaining in scale and influence. The booking of travel online is perhaps the most successful niche of
all of the world's e-commerce efforts. Consumers use the Internet to become better informed and to
seek bargains. Online sites like Travelocity, Priceline and Orbitz steer millions of consumers toward
specific airlines and hotels in a manner that lowers prices and improves satisfaction among
consumers. The exciting new reference book (which includes a fully-featured database on CD-ROM)
will give you access to the complete scope of the travel industry, including: Analysis of major trends;
Market research; Statistics and historical tables; Airlines; Hotel operators; Entertainment
destinations such as resorts and theme parks; Tour operators; The largest travel agencies;
E-commerce firms; Cruise lines; Casino hotels; Car rental; and much, much more. You'll find a
complete overview, industry analysis and market research report in one superb, value-priced
package. It contains thousands of contacts for business and industry leaders, industry associations,
Internet sites and other resources. This book also includes statistical tables, a travel industry
glossary, industry contacts and thorough indexes. The corporate profile section of the book includes
our proprietary, in-depth profiles of over 300 leading companies in all facets of the travel industry.
Purchasers of either the book or PDF version can receive a free copy of the company profiles
database on CD-ROM, enabling key word search and export of key information, addresses, phone
numbers and executive names with titles for every company profiled.

business travel southwest: Business Model Pioneers Kai-Ingo Voigt, Oana Buliga, Kathrin
Michl, 2016-07-28 Business model innovations are conceived and implemented by a special type of
entrepreneur: business model pioneers. This book presents 14 compelling case studies of business
model pioneers and their companies, who have successfully introduced new business ideas to the
market. The examples range from industries such as retail, media and entertainment to services and
industrial projects. For each example, the book provides information on the market environment at
the time of launch and illustrates the driving forces behind these business models. Moreover,
current market developments are highlighted and linked to the evolution of the business models.
Lastly, the authors present the profile of a typical business model pioneer.

business travel southwest: Beyond the Basics Donna L. Hoffman, Thomas P. Novak, 2005 This
book is a rich source of ideas for more effective Internet marketing. The frameworks and rules will



help the marketing professional because they are grounded in solid research. The book is also a
great place for academics and research-oriented students to find ideas worthy of deeper and more
extensive research. -John A. Deighton, Harold M. Brierley Professor of Business Administration,
Harvard Business School Here's a novel idea! Insights and recommendations for Internet retailers
that are based on actual research and scientific rigor. The authors, applying the tools of qualitative
and quantitative research, expose much of the conventional wisdom of Internet retailing as myth,
and lay the groundwork for serious, reasoned study of the behavior of customers in this exciting new
channel. -Larry Downes, co-author, Unleashing the Killer App: Digital Strategies for Market
Dominance This edited volume is a great introduction to some of the best work. It provides insight
which all Internet businesses, particularly e-tailers and advertisers, will find useful. -Eric J. Johnson,
Norman Eig Professor of Business, Columbia University ABOUT THIS VOLUME This edited book of
chapters is an innovative experiment that converts academic research on online consumer behavior
into a set of operating instructions for real-world success. Chapters address using the Web to
support local businessess, online customer lock-in, emerging online advertising technologies, online
recommendations and self-service transaction technologies. ABOUT THE EDITORS Donna L.
Hoffman and Thomas P. Novak are Professors of Marketing at the Owen Graduate School of
Management and co-direct the Sloan Center for InternetRetailing, at Vanderbilt University. ABOUT
THE SLOAN CENTER The Vanderbilt University Sloan Center for Internet Retailing was launched in
Spring 2003 with a grant from the Alfred P. Sloan Foundation in New York City. It is one of 25 Sloan
Centers dedicated to creating academic communities that engage in direct interaction with
industries, working to understand these industries and research the pressing issues they face. The
Vanderbilt Sloan Center studies the enormous challenges and opportunities facing the dynamic and
rapidly evolving Internet Retailing industry, with special emphasis on the Internet retailing customer
chain.

business travel southwest: The Curve Ahead Dave Power, 2014-07-29 Why do most growth
companies stop growing? And what can their leaders do to overcome the barriers to growth? The
Curve Ahead tackles these questions, filling a void in the literature on innovation and growth
strategy that has focused on either start-ups or large public companies. Growth companies are
different. Their challenge is to transition from entrepreneurial focus to a repeatable process for
innovation and sustained growth - and the stakes are high. The Curve Ahead utilizes the power of
storytelling to teach growth company leaders how to sustain long-term growth. Using the example of
a gazelle, a high-growth company that is increasing revenue by at least 20% annually for four years
or more, this book explores the struggles faced during business growth - something that plagues
many businesses. These mid-size companies, typically with annual revenues of $10 million to $100
million, are the engines of economic growth and wealth creation. Tragically, most fall behind the
curve before they reach their potential and are sold by investors too ready to throw in the towel.
This book doesn't just lay out a fresh approach to innovation and growth strategy. It also helps
professionals and business leaders avoid common pitfalls by illustrating the various ways in which
growth companies get stuck and flame out. Author Dave Power then tells leaders how to get
un-stuck. In addition to a myriad of real-world stories and case studies, each chapter of The Curve
Ahead begins with the story of a fictional company called NaviMark. Navimark is emblematic of
many growth companies—it faces the same business problems, personal challenges and strategic
dilemmas encountered by Power in his 25 years managing, investing in and advising growth
companies. Following Navimark throughout the book allows Power to provide a highly complex
model of typical struggles and scenarios faced by growth companies and deliver that story to his
readers in an extremely edifying, play-by-play manner. The strategy allows readers to follow
along—observing, in real time, the way that Navimark evolves, and responds (correctly or
incorrectly) to external obstacles and demands. This practical and fast-paced book uses realistic
characters, dialogue, and business settings to: * Help readers anticipate the predictable challenges
of business model maturity. * Demonstrate proven tools and approaches for overcoming the barriers
to growth.  Translate abstract concepts about innovation into actionable programs that can become



a part of the rhythm of the business. This book will help thousands of midsized companies overcome
the growth hump by providing the tools necessary to not only succeed but thrive in the future. The
Curve Ahead provides a roadmap for leaders who want to sustain growth over the long term. This
roadmap is based on five premises: 1. Every business model matures, following the familiar S-Curve.
2. You can and must stretch the S-Curve, but that won't work forever. 3. To sustain growth you need
to find the next S-Curve 4. Finding your next S-Curve, with some predictability, requires an
innovation process, something every company should have in place. 5. Driving innovation while
keeping the core business healthy is the responsibility of leaders.

business travel southwest: Effects of the American Airlines/TWA Transaction and Other
Airline Industry Consolidation on Competition and the Consumer United States. Congress.
Senate. Committee on Commerce, Science, and Transportation, 2004

business travel southwest: Airlines World Wide Evelyn Cho, 2024-10-15 Airlines World Wide
takes readers on a captivating journey through the skies, exploring the evolution and impact of
commercial aviation on global travel and commerce. The book unveils the fascinating history of air
travel, from the Wright brothers' pioneering flight to the modern era of jet engines and deregulated
markets. It delves into the factors that have propelled certain airlines to global recognition,
examining their innovative strategies, cultural significance, and adaptability to changing world
conditions. Structured in three parts, the book first introduces the concept of airline recognition
before diving into detailed case studies of renowned carriers. These stories reveal how airlines have
not only shaped the way we travel but also influenced international relations and economic
development. The final section looks to the future, addressing challenges facing even the most
established airlines, including environmental concerns and the impact of global events on air travel.
What sets this book apart is its blend of historical analysis and contemporary insights, offering
readers a comprehensive understanding of the airline industry's past, present, and future. By
examining flagship routes, hub airports, and the passenger experience, Airlines World Wide provides
valuable knowledge for business professionals, travel enthusiasts, and students alike, serving as a
passport to understanding one of the most dynamic industries in the modern world.

business travel southwest: Service Management Course Sasser, Heskett, 1991

business travel southwest: The Culture Cycle James Heskett, 2011-08-08 The contribution of
culture to organizational performance is substantial and quantifiable. In The Culture Cycle,
renowned thought leader James Heskett demonstrates how an effective culture can account for
20-30% of the differential in performance compared with culturally unremarkable competitors.
Drawing on decades of field research and dozens of case studies, Heskett introduces a powerful
conceptual framework for managing culture, and shows it at work in a real-world setting. Heskett's
culture cycle identifies cause-and-effect relationships that are crucial to shaping effective cultures,
and demonstrates how to calculate culture's economic value through Four Rs: referrals, retention,
returns to labor, and relationships. This book: Explains how culture evolves, can be shaped and
sustained, and serve as the organization's internal brand. Shows how culture can promote
innovation and survival in tough times. Guides leaders in linking culture to strategy and managing
forces that challenge it. Shows how to credibly quantify culture's impact on performance,
productivity, and profits. Clarifies culture's unique role in mission-driven organizations. A follow-up
to the classic Corporate Culture and Performance (authored by Heskett and John Kotter), this is the
next indispensable book on organizational culture. Heskett (emer., Harvard Business School)
provides an exhaustive examination of corporate policies, practices, and behaviors in organizations.
Summing Up: Recommended. Reprinted with permission from CHOICE, copyright by the American
Library Association.

business travel southwest: Advertising Account Planning Larry Kelley, 2015-02-11 Concise
yet comprehensive, this practical guide covers the critical role of the account planner in advertising.
The new edition of Advertising Account Planning features several new topics as well as deeper
content in existing areas based on feedback from students, instructors and practitioners.

business travel southwest: Service Profit Chain W. Earl Sasser, Leonard A. Schlesinger, James



L. Heskett, 1997-04-10 In this pathbreaking book, world-renowned Harvard Business School service
firm experts James L. Heskett, W. Earl Sasser, Jr. and Leonard A. Schlesinger reveal that leading
companies stay on top by managing the service profit chain. Why are a select few service firms
better at what they do -- year in and year out -- than their competitors? For most senior managers,
the profusion of anecdotal service excellence books fails to address this key question. Based on five
years of painstaking research, the authors show how managers at American Express, Southwest
Airlines, Banc One, Waste Management, USAA, MBNA, Intuit, British Airways, Taco Bell, Fairfield
Inns, Ritz-Carlton Hotel, and the Merry Maids subsidiary of ServiceMaster employ a quantifiable set
of relationships that directly links profit and growth to not only customer loyalty and satisfaction,
but to employee loyalty, satisfaction, and productivity. The strongest relationships the authors
discovered are those between (1) profit and customer loyalty; (2) employee loyalty and customer
loyalty; and (3) employee satisfaction and customer satisfaction. Moreover, these relationships are
mutually reinforcing; that is, satisfied customers contribute to employee satisfaction and vice versa.
Here, finally, is the foundation for a powerful strategic service vision, a model on which any manager
can build more focused operations and marketing capabilities. For example, the authors
demonstrate how, in Banc One's operating divisions, a direct relationship between customer loyalty
measured by the depth of a relationship, the number of banking services a customer utilizes, and
profitability led the bank to encourage existing customers to further extend the bank services they
use. Taco Bell has found that their stores in the top quadrant of customer satisfaction ratings
outperform their other stores on all measures. At American Express Travel Services, offices that
ticket quickly and accurately are more profitable than those which don't. With hundreds of examples
like these, the authors show how to manage the customer-employee satisfaction mirror and the
customer value equation to achieve a customer's eye view of goods and services. They describe how
companies in any service industry can (1) measure service profit chain relationships across
operating units; (2) communicate the resulting self-appraisal; (3) develop a balanced scorecard of
performance; (4) develop a recognitions and rewards system tied to established measures; (5)
communicate results company-wide; (6) develop an internal best practice information exchange; and
(7) improve overall service profit chain performance. What difference can service profit chain
management make? A lot. Between 1986 and 1995, the common stock prices of the companies
studied by the authors increased 147%, nearly twice as fast as the price of the stocks of their closest
competitors. The proven success and high-yielding results from these high-achieving companies will
make The Service Profit Chain required reading for senior, division, and business unit managers in
all service companies, as well as for students of service management.

business travel southwest: Social Media Marketing Dave Evans, Susan Bratton, Jake McKee,
2021-03-17 How to implement social technology in business, spur collaborative innovation and drive
winning programs to improve products, services, and long-term profits and growth. The road to
social media marketing is now well paved: A July 2009 Anderson Analytics study found 60% of the
Internet population uses social networks and social media sites such as Facebook, MySpace, and
Twitter. Collaboration and innovation, driven by social technology, are “what’s next.” Written by the
author of the bestselling Social Media Marketing: An Hour a Day in collaboration with Jake McKee,
Social Media Marketing: The Next Generation of Business Engagement takes marketers, product
managers, small business owners, senior executives and organizational leaders on to the next step in
social technology and its application in business. In particular, this book explains how to successfully
implement a variety tools, how to ensure higher levels of customer engagement, and how to build on
the lessons learned and information gleaned from first-generation social media marketing efforts
and to carry this across your organization.

business travel southwest: The Proposed United-US Airways Merger United States.
Congress. House. Committee on Transportation and Infrastructure, 2000

business travel southwest: Fun Works Leslie Yerkes, 2001 Yerkes offers tips, examples, and
motivation to help readers, their coworkers, and their customers unleash the power of fun in the
workplace. Through real-life case studies and interviews with dozens of leading authors and



everyday people, the author illustrates 11 principles of what she calls The Work/Fun Fusion.

business travel southwest: Do the Right Thing James F. Parker, 2007-11-29 The #1 Principle
of Sustainable Business Success Is Simpler Than You Think “Do the Right Thing is about how any
company can stay true to its soul. Jim Parker’s deep and abiding belief in the power of people and
culture in building a business of lasting worth is evident everywhere; so too is his humility and
selflessness as a leader--his stories are not about his own achievements, which are many, but those
of the people he led, one of the great success stories of our time.” --Sean Moriarty, CEO,
Ticketmaster “Do the Right Thing offers insightful views into the culture, leadership, and decisions
that build great companies the right way. A must read for my management team. THIS BOOK
ROCKS.” --Kent Taylor, Founder and Chairman, Texas Roadhouse Restaurants “The book is a fun
read filled with memorable stories that get at the heart of what it takes to lead in a way that
simultaneously satisfies employees, customers, and shareholders. Jim Parker plays the role of
eloquent detective and ferrets out the interweaving parts that distributed leadership, culture,
values, and teamwork play as the underlying layers of a company’s success. This is a book about
heroes at all levels and the environment needed to create those heroes. A must-read for today’s
leaders.” --Professor Deborah Ancona, Seley Distinguished Professor of Management and Faculty
Director of the MIT Leadership Center, Sloan School of Management “You'll laugh and cry reading
Jim’s book, and probably won’t be able to put it down. It will forever change the way you view the
employees in your organization.” --Beverly K. Carmichael, Member, Board of Directors, Society for
Human Resource Management People matter most. You know that. But most companies would
rather slash costs, cut headcount, replace well-paid employees with lower-paid employees or
outsourced workers, and reduce customer service. No wonder so many fail-while others focused on
doing the right thing remain profitable and growth oriented for decades. James F. Parker shows why
“doing the right thing” isn’t just naive “feel-goodism:” it’s the most powerful rule for business
success. Parker’s stories won't just convince you: They’ll move you. Naive? No way. In this book,
Southwest Airlines’ former CEO proves why doing what’s right is the #1 rule of business success.
James F. Parker tells how after 9/11, Southwest made three pivotal decisions: no layoffs, no pay cuts,
and no-hassle refunds for any customer wanting them. The result: Southwest remained profitable
and its revenue passenger miles for 4Q01 held steady while the rest of its industry nearly
collapsed...and Southwest’s market cap soon exceeded all its major competitors combined. These
pivotal decisions grew naturally from Southwest’s culture of mutual respect and trust. Parker offers
deeply personal insights into that culture, revealing how those same principles are used by other
people and organizations, showing you that it’s really not that hard to Do The Right Thing! Why
doing what's right is the surest way to optimize and sustain value Putting people first...honestly, for
real Finding great leaders at every level of the organization Hiring for attitude, training for skills
Achieving unprecedented levels of teamwork (and fun!)

business travel southwest: Corporate Governance and Risk John C. Shaw, 2004-03-31
Decision-making and corporate governance have always been important functions in a company, but
never more so than in the current post-Enron/Andersen business environment. This book acts as a
framework for corporate officers and senior-level executives who need to redesign their own
decision-making, risk, and governance processes. The approaches have been successfully proven in
a number of leading companies, whose case studies are included in the book. Offers up to date
coverage of an increasingly important topic, citing a proven approach that draws from leading
companies and provides a composite of what not to do based on companies like Anderson and Enron.
Author very active in conference circles, addressing thousands in industry events.
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