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business strategy nike has been a cornerstone of its success in the highly competitive athletic
footwear and apparel market. This article delves into the multifaceted business strategy of Nike,
exploring its innovative marketing approaches, commitment to sustainability, global expansion
tactics, and the integration of technology into its products and services. Understanding Nike's
strategic maneuvers provides valuable insights into how the company maintains its position as a
market leader while continuously adapting to changing consumer preferences and global trends. In
this comprehensive analysis, we will examine the key components that underpin Nike's business
strategy and how they contribute to its enduring success.
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Introduction to Nike’s Business Strategy

Nike, Inc., founded in 1964, has evolved into a global powerhouse in the athletic industry. The
company's business strategy is meticulously designed to optimize brand recognition, drive sales, and
maintain a competitive edge. Central to this strategy is a commitment to innovation, both in product
development and marketing tactics. Nike's ability to adapt to market changes and consumer needs
plays a significant role in its sustained growth. The integration of a strong digital presence, coupled
with effective global branding, ensures that Nike remains relevant in an ever-evolving market
landscape.

Key Components of Nike's Business Strategy

Nike's business strategy can be broken down into several key components that collectively enhance
its market position. These components include innovation, customer engagement, brand loyalty, and
operational efficiency. Each of these elements plays a vital role in Nike's overarching strategy to
dominate the athletic footwear and apparel sector.



Innovation

Innovation is at the heart of Nike’s business strategy. The company invests heavily in research and
development to create cutting-edge products that meet the evolving needs of athletes and
consumers. This focus on innovation has led to the development of popular product lines such as
Nike Air, Flyknit, and Dri-FIT, which have revolutionized athletic performance and comfort.

Customer Engagement

Nike prioritizes customer engagement through personalized marketing strategies and community-
building initiatives. The Nike app and NikePlus membership program allow the company to gather
data on consumer preferences and behaviors, enabling tailored marketing campaigns. This direct
engagement fosters brand loyalty and encourages repeat purchases.

Brand Loyalty

Building brand loyalty is crucial for Nike’s success. The company employs various strategies to
cultivate a strong emotional connection with its customers. Nike's "Just Do It" slogan and
sponsorship of high-profile athletes and sports events reinforce its brand identity and values,
resonating with consumers on a personal level.

Operational Efficiency

Operational efficiency is another critical component of Nike's business strategy. The company
utilizes advanced supply chain management techniques and strategic partnerships to streamline
production processes and reduce costs. This efficiency allows Nike to respond quickly to market
demands and maintain competitive pricing.

Innovative Marketing Strategies

Nike's marketing strategies are known for their creativity and effectiveness. The company employs a
mix of traditional and digital marketing channels to reach its target audience. High-profile
advertising campaigns, social media engagement, and influencer partnerships play a significant role
in promoting Nike products.

Digital Marketing and Social Media

In today’s digital age, Nike has successfully harnessed the power of social media platforms to
engage with consumers. By creating compelling content and leveraging user-generated content,
Nike cultivates a sense of community among its followers. Social media campaigns often feature
athletes and influencers, amplifying brand reach and authenticity.



Experiential Marketing

Nike has also embraced experiential marketing, allowing consumers to interact with the brand in
unique ways. Pop-up shops, interactive events, and product launches create memorable experiences
that deepen customer engagement. These initiatives not only boost sales but also enhance brand
perception.

Sustainability and Corporate Responsibility

Sustainability is an increasingly important aspect of Nike's business strategy. The company
recognizes the need to address environmental concerns and is committed to reducing its carbon
footprint. Nike's sustainability initiatives focus on responsible sourcing, waste reduction, and
community engagement.

Responsible Sourcing

Nike aims to use sustainable materials in its products, including recycled polyester and organic
cotton. By sourcing materials responsibly, Nike not only reduces its environmental impact but also
appeals to environmentally conscious consumers.

Waste Reduction Initiatives

The company has implemented various waste reduction initiatives, including its "Move to Zero"
campaign, which strives for zero carbon and zero waste. This commitment to sustainability not only
enhances Nike's brand image but also drives innovation in product design and manufacturing
processes.

Global Expansion and Market Penetration

Nike's global expansion strategy has allowed it to tap into emerging markets and diversify its
revenue streams. The company strategically enters new markets through partnerships, localized
marketing efforts, and an understanding of regional consumer preferences.

Entering Emerging Markets

Nike has identified key emerging markets, such as China and India, as critical areas for growth. By
tailoring marketing strategies and product offerings to meet local demands, Nike successfully
penetrates these markets, increasing brand visibility and sales.

Localized Marketing Efforts

Localized marketing is essential for Nike’s global strategy. The company often collaborates with
local athletes, influencers, and cultural icons to create campaigns that resonate with specific



audiences. This approach not only enhances brand relevance but also fosters loyalty among diverse
consumer groups.

Technology Integration in Products and Services

Nike's integration of technology into its products and services is a defining feature of its business
strategy. The company leverages technology to enhance customer experiences, improve product
functionality, and streamline operations.

Smart Products

Nike has embraced the development of smart products, incorporating technology into footwear and
apparel. Innovations such as the Nike Adapt system, which allows for customizable fit through app
control, demonstrate how Nike is at the forefront of integrating technology into athletic gear.

Digital Platforms and E-commerce

The shift towards e-commerce has been accelerated by Nike’s investment in digital platforms. The
Nike website and mobile app provide consumers with a seamless shopping experience, offering
personalized recommendations and easy access to exclusive products. This digital transformation
has proven essential in maintaining market relevance in an increasingly online shopping
environment.

Challenges and Future Directions

Despite its success, Nike faces several challenges that may impact its business strategy moving
forward. Increased competition from both established brands and new entrants, changing consumer
preferences, and economic uncertainties are significant factors that require strategic adaptation.

Competitive Landscape

The athletic industry is highly competitive, with brands continuously vying for market share. Nike
must remain vigilant and innovative to maintain its leadership position. This includes adapting to
trends such as athleisure and sustainability, which are increasingly important to consumers.

Consumer Preferences

Consumer preferences are constantly evolving, necessitating that Nike stay ahead of the curve. The
rise of eco-conscious consumers and the demand for transparency in business practices mean that
Nike must continue to refine its sustainability efforts and product offerings.



Conclusion

Nike's business strategy encapsulates a robust framework that has propelled the company to its
status as a market leader. Through innovation, effective marketing, sustainability initiatives, and a
commitment to technology, Nike has established a stronghold in the athletic industry. As the market
continues to evolve, Nike's ability to adapt and respond to challenges will be crucial for sustaining
its competitive advantage and ensuring long-term success.

Q: What is the core of Nike's business strategy?

A: The core of Nike's business strategy revolves around innovation, customer engagement, brand
loyalty, and operational efficiency. These elements work together to enhance Nike's market position
and drive sales.

Q: How does Nike leverage technology in its products?

A: Nike integrates technology into its products through innovations like smart footwear and apparel,
as well as digital platforms that enhance the customer shopping experience and product
functionality.

Q: What role does sustainability play in Nike's strategy?

A: Sustainability is crucial for Nike, as the company implements responsible sourcing, waste
reduction initiatives, and aims for zero carbon emissions to appeal to environmentally conscious
consumers.

Q: How has Nike expanded into emerging markets?

A: Nike has expanded into emerging markets by localizing marketing efforts, tailoring product
offerings, and collaborating with local athletes and influencers to resonate with regional consumers.

Q: What marketing strategies does Nike use?

A: Nike employs a mix of traditional and digital marketing strategies, including high-profile
advertising campaigns, social media engagement, and experiential marketing to connect with
consumers.

Q: What challenges does Nike face in the market?

A: Nike faces challenges such as increased competition, changing consumer preferences, and
economic uncertainties, which require continuous adaptation and innovation.



Q: How does Nike build brand loyalty?

A: Nike builds brand loyalty through emotional marketing, community engagement, and
personalized customer experiences that foster a deep connection with its consumers.

Q: What is Nike's approach to operational efficiency?

A: Nike focuses on operational efficiency by utilizing advanced supply chain management techniques
and strategic partnerships to streamline production processes and reduce costs.

Q: How does Nike engage with customers digitally?

A: Nike engages customers digitally through its mobile app and website, offering personalized
experiences, exclusive products, and direct interaction with the brand.

Q: What is the significance of experiential marketing for Nike?

A: Experiential marketing is significant for Nike as it allows consumers to have memorable
interactions with the brand, enhancing engagement and encouraging brand loyalty.
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business strategy nike: Business Continuity Management and Resilience: Theories,
Models, and Processes Rouco, José Carlos, Figueiredo, Paula Cristina Nunes, 2024-03-25 In an era
characterized by volatility, uncertainty, complexity, and ambiguity (VUCA), organizations are faced
with an ever-changing array of crises that pose a threat to both their reputation and operational
continuity. From unforeseen disruptions to intense market competition, the need for robust business
continuity management and resilience has never been more pressing. Strategic success hinges on an
organization's ability to weather the storm and swiftly recover from disasters. Those who fail to
know the existing organizational models of continuity and appropriately plan for their business to
encounter VUCA may not survive it. Business Continuity Management and Resilience: Theories,
Models, and Processes provides an exhaustive overview of business continuity management but also
offers innovative methodologies to enhance organizational and personal resilience. By delving into
theories, models, and processes, it equips readers with the knowledge needed to navigate crises
successfully. Covering crisis communication plans, the role of artificial intelligence, risk
management, information technologies in crisis management, leadership skills in a crisis context,
emergency response, competency models, virtual and augmented reality centers in training, and
stress management, this reference book will help to prepare organizations for VUCA in the future.
By fostering awareness, providing best practices, and drawing on lessons learned, this book presents
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a solution through a strategic imperative for those seeking to fortify organizations against the
challenges of today's dynamic business environment.

business strategy nike: International marketing strategy of Adidas. A critical evaluation
Difrine Madara, 2019-11-22 Seminar paper from the year 2018 in the subject Business economics -
Business Management, Corporate Governance, grade: A, Kenyatta University, language: English,
abstract: This paper aimed at exploring the competitive strategy of Adidas and growth opportunities
that the company can take advantage of. Strategy is very important to the success and sustainability
of any company. It involves understanding of the company’s core capabilities, weaknesses, risks it
faces and strengths and using them to design a sustainable competitive strategy. The paper begins
by exploring how the main competitors in the sporting goods industry; Adidas and Nike used various
strategies to survive and sustain their positions in the market. Both companies focused on broad
differentiation. However, Adidas focused on design innovation, cost advantages, speed of production
and enhancing attractiveness of its products. Nevertheless, Nike remains to be the market leader in
sport footwear and apparel industry. To challenge Nike’s position, Adidas must strive to penetrate
Nike main market of North America, develop new markets in the emerging economies and while
putting more investments in product and process innovations. The author also found that the
company can consider strategic partnerships and greater use of technological applications such as
CRM systems to enhance its competitiveness.

business strategy nike: Strategic Corporate Social Responsibility David Chandler,
2016-05-26 Strategic Corporate Social Responsibility: Sustainable Value Creation redefines
corporate social responsibility (CSR) as being central to the value-creating purpose of the firm.
Based on a theory of empowered stakeholders, this bestselling text argues that the ‘responsibility’ of
a corporation is to create value, broadly defined. In this new Fourth Edition, author David Chandler
explores why some firms are better at CSR and how other firms can improve their CSR efforts. Keep
your course content up-to-date! Subscribe to David Chandler's 'CSR Newsletters' by e-mailing him at
david.chandler@ucdenver.edu. The newsletters are designed to be a dynamic complement to the
text that can be used for in-class discussion and debate. Past newsletters are archived as a
freely-available resource for instructors and students at: http://strategiccsr-sage.blogspot.com/

business strategy nike: Organizational Change for Corporate Sustainability Suzanne Benn,
Melissa Edwards, Tim Williams, 2014-05-09 Since this classic book was first published in 2003,
sustainability has increasingly become mainstream business for leading corporations, whilst the
topic itself has also been a hotly debated political issue across the globe. The sustainability phase
models originally discussed in the book have become more relevant with ever more examples of
organizations at later stages in the development of corporate sustainability. Bringing together global
issues of ecological sustainability, strategic human resource management, organizational change,
corporate social responsibility, leadership and community renewal, this new edition of the book
further develops its unified approach to corporate sustainability and its plan of action to bring about
corporate change. It integrates new research and brings illustrative case studies up to date to reflect
how new approaches affect change and leadership. For the first time, a new positive model of a
future sustainable world is included - strengthened by references to the global financial crisis,
burgeoning world population numbers and the rise of China. With new case studies including BP's
Gulf oil spill and Tokyo Electric Company's nuclear reactor disaster, this new edition will again be
core reading for students and researchers of sustainability and business, organizational change and
corporate social responsibility.

business strategy nike: Artificial Intelligence for Business Hemachandran K, Raul V.
Rodriguez, 2023-11-21 Artificial intelligence (Al) is transforming the business world at an
unprecedented pace. From automating mundane tasks to predicting consumer behaviour, Al is
changing the way businesses operate across all sectors. This book is an exploration of Al in business
applications, highlighting the diverse range of ways in which Al is being used across different
industries. The book begins with an overview of Al in business and its impact on the workforce. It
then explores the role of Al in marketing, advertising, and tourism. The use of Al in personalized



recommendations and chatbots is discussed in detail. The book then moves on to examine how Al is
changing the retail industry, improving supply chain management, and enhancing the customer
experience. The media and entertainment industry is also examined, with a focus on how Al is being
used to personalize content and improve the user experience. The book also explores the use of Al in
human resources, insurance, legal, and finance. The impact of Al on talent identification,
recruitment, underwriting, document analysis, and financial forecasting is discussed in detail. In the
healthcare and sports industries, Al is transforming the way we approach diagnosis, treatment, and
training. The book examines how Al is being used to analyse medical images, develop personalized
treatment plans, and improve patient outcomes. The use of Al in sports performance analysis is also
discussed in detail. Finally, the book explores the use of Al in agriculture, energy, education, and the
public sector. The potential of Al to optimize crop yields, reduce energy consumption, and improve
the quality of education is discussed in detail. The book also examines how Al is being used to
improve public services, such as transportation and emergency services. This book is a valuable
resource for academics, researchers, professionals, and policymakers who are interested in
understanding the potential of Al in the business world. The contributions from leading experts and
researchers provide a comprehensive overview of Al in business applications, and how it is
transforming different sectors. The book also examines the ethical dilemmas that arise from the use
of Al in business, such as the impact on privacy and data security, and the potential for bias in Al
algorithms. It provides valuable insights into how businesses can ensure that the use of Al is ethical
and responsible. In conclusion, this book is a must-read for anyone interested in the potential of Al
in the business world. It provides a comprehensive overview of Al in business applications and how
it is transforming different sectors. The book examines the ethical dilemmas that arise from the use
of Al in business, providing valuable insights into how businesses can ensure that the use of Al is
ethical and responsible. We hope that readers will find this book informative and thought-provoking.

business strategy nike: Strategic Management Jeffrey H. Dyer, Paul C. Godfrey, Robert ].
Jensen, David J. Bryce, 2023 Strategic Management delivers an insightful, clear, concise
introduction to strategy management concepts and links these concepts to the skills and knowledge
students need to be successful in the professional world. Written in an accessible Harvard Business
Review style with lots of practical examples and strategy tools, the book engages students with an
easy-to-understand learning experience to strategic management concepts. This International
Adaptation sparks ideas, fuels creative thinking and discussion, while engaging students via
contemporary examples, outstanding author-produced cases, and much more. Every chapter now
includes new questions to help readers test their understanding of the subject. There are also new
Mini-Cases and Strategy in Practice vignettes that are contemporary and more relevant to the global
scenario.

business strategy nike: Good Business James O'Toole, Don Mayer, 2013-05-13 This
illuminating and practical collection of essays addresses the increasingly important topics of
corporate ethics, social responsibility, and sustainability in the context of effective global business
strategies. Instead of condemning business, or exhorting corporate leaders to do good, the authors
deal with the hot button issues of our time in a cool and rational manner, seeing them as
opportunities rather than as problems. As the authors illustrate, there is no necessary trade-off
between business leaders doing the right thing, on one hand, and the profitable thing, on the other.
They demonstrate that ethics is not peripheral, or in addition to, the central concerns of business. To
the contrary, ethics and good citizenship are at the heart of all good business strategies, decisions,
and organizational cultures. These essays offer useful examples of how executives can create
strategies and cultures that are, both and at the same time, ethical and effective--the essence of
GOOD BUSINESS. A PUBLICATION OF THE INSTITUTE FOR ENTERPRISE ETHICS Daniels
College of Business, University of Denver

business strategy nike: Strategic Market Management David A. Aaker, Christine Moorman,
2023-11-14 Learn to identify, select, implement, and adapt market-driven business strategies for
profitable growth in competitive markets In Strategic Market Management, David Aaker and




Christine Moorman deliver an incisive, practical, and up-to-date guide for identifying, selecting,
implementing, and adapting market-driven business strategies in increasingly complex, dynamic,
and crowded markets. The authors provide the concepts, frameworks, tools, and best practice case
studies required to develop capabilities in key strategic marketing tasks, achieve high-quality
decision making, and drive long-term profitable growth. Extensively revised and updated, the twelfth
edition of Strategic Market Management offers newly written chapters focused on growth and
branding that reflect cutting-edge frameworks based on the most recent research and the authors'
experiences with leading companies. New real-world examples and stronger frameworks, including
cutting-edge approaches for environmental analysis, offering market selection, and target market
selection. New “digital marketing strategy” topics—including the metaverse, algorithmic bias,
augmented reality, influencers, and gamification—are integrated throughout the book. Strategic
Market Management, Twelfth Edition, is an excellent textbook for courses at all levels that seek a
strategic view of marketing, such as Strategic Market Management, Strategic Market Planning,
Strategic Marketing, Marketing Strategy, Strategic Planning, Business Policy, and
Entrepreneurship. It is also a valuable reference and guide for MBA and EMBA students, managers,
planning specialists, and executives wanting to improve their marketing strategy development and
planning processes or looking for a timely overview of recent issues, frameworks, and tools.

business strategy nike: Strategic Management A. Naga, In today’s world, ‘change’ is the only
‘constant’ factor. In the last few decades, there has been a radical change in how organizations
function. To survive in this highly volatile environment, companies need a long-term strategic vision
and thinking. In light of this, ‘strategic management’ has become a significant topic and is taught as
the core subject in MBA/PGDM programmes in Indian universities and business schools. This is a
book written in the context of the Indian business environment but with a global orientation. It is
comprehensive and contemporary in its approach.

business strategy nike: Business Management for the IB Diploma Exam Preparation
Guide Alex Smith, 2017-03-23 A comprehensive second edition of Business Management for the IB
Diploma, revised for first teaching in 2014.

business strategy nike: Encyclopedia of Business Ethics and Society Robert W. Kolb, 2008
This encyclopedia spans the relationships among business, ethics and society, with an emphasis on
business ethics and the role of business in society.

business strategy nike: Bazaar Of Opportunities For New Business Development:
Bridging Networked Innovation, Intellectual Property And Business Jaakko Paasi, Katri
Valkokari, Tuija Rantala, Soili Nysten-haarala, Nari Lee, Laura Huhtilainen, 2012-10-31 Bazaar of
Opportunities for New Business Development goes beyond the paradigm of open innovation and
underlines the variety of opportunities that firms may have in innovation and new business
development with external actors. This book shows readers that firms can interact, innovate, and do
business with different known and unknown actors, both formally and informally, and use different
levels of openness within interorganizational innovation processes. External actors, however, also
mean additional risks for the firm that they should manage. The subtitle of book, Bridging
Networked Innovation, Intellectual Property and Business, addresses the guidance and perspectives
that the book will provide in order to better prepare the reader for innovation with external
actors.Bazaar of Opportunities has a multidisciplinary approach to the subject, bringing innovation,
business, legal and network management perspectives together. The findings are based on
state-of-the-art practices of innovative firms in Europe, empirical data collected through interviews
and case studies. Through this multidisciplinary approach and the empirical findings, the reader may
gain insight on how to be successful in open and networked innovation./a

business strategy nike: Connected by Design Barry Wacksman, Chris Stutzman, 2014-04-28 In
a world of fierce global competition and rapid technological change, traditional strategies for
gaining market share and achieving efficiencies no longer yield the returns they once did. How can
companies drive consumer preference and secure sustainable growth in this digital, social, and
mobile age? The answer is through functional integration. Some of the world's most highly valued



companies—including Amazon, Apple and Google—have harnessed this new business model to build
highly interactive ecosystems of interrelated products and digital services, gaining new levels of
customer engagement. Functional integration offers forward-looking brands a unique competitive
edge by using transformative digital technologies to deliver high-value customer experiences,
generate repeat business, and unlock lucrative new business-to-business revenue streams.
Connected By Design is the first book to show business leaders and marketers exactly how to use
functional integration to achieve transformative growth within any type of company. Based on
R/GA's pioneering work with firms at the forefront of functional integration, Barry Wacksman and
Chris Stutzman identify seven principles companies must follow in order to create and deliver new
value for customers and capture new revenues. Connected By Design explains how functional
integration drove the transformation of market-leading companies as diverse as Nike, General
Motors, McCormick & Co., and Activision to establish authentic brand relationships with their
customers, enter new categories, and develop new sources of income. With Connected by Design,
any company can leverage technological disruption to redefine its mission and foster greater brand
loyalty and engagement.

business strategy nike: Essentials of Marketing Management Dr. Vikas Kumar Tiwari, Dr.
Priyanka Bose, Dr. Supriya Singh, 2025-04-07 “Marketing is not just a skill-it's the superpower of the
21st century!” Unlock the secrets of successful marketing-from ancient trade to Al-driven
strategies-with Marketing: Past, Present & Future, your complete guide to mastering modern
marketing in a dynamic world. This book is a perfect blend of timeless principles and futuristic
techniques, designed for students, entrepreneurs, and marketing professionals alike. What You'll
Discover Inside: 1. 14 Principles of Management that form the backbone of every successful
campaign 2. The 4 Ps and 7 Ps simplified for real-world application 3. Smart Market Research to
understand customers and outperform competitors 4. Powerful Branding techniques using
storytelling and identity-building 5. Mastering Digital Marketing - SEO, content, social media, email
& more 6. Consumer Behaviour Insights - What really drives buying decisions 7. Channel Strategies -
From e-commerce to influencer marketing 8. Measuring Success with KPIs and analytics tools 9.
Overcoming Challenges and staying ethical under pressure 10. Future Trends - Al, AR/VR, green
marketing, and hyper - personalization Why This Book is a Must-Have: - Student-friendly structure
with real-world case studies - Perfect for BBA, MBA, marketing exams, and competitive prep -
Actionable tools and frameworks for startups & professionals - Forward-thinking insights to future -
proof your marketing game Whether you're learning the ropes or leading a team, this book is your
ultimate marketing companion-clear, current, and crafted for impact. Buy now and step confidently
into the future of marketing!

business strategy nike: Global Strategic Management Gerardo R. Ungson, Yim-Yu Wong,
2014-12-18 International business is undergoing continuous transformation as multinational firms
and comparative management evolve in the changing global economy. To succeed in this challenging
environment, firms need a well-developed capability for sound strategic decisions. This
comprehensive work provides an applied and integrated strategic framework for developing
capabilities that lead to global success. It is designed to help readers achieve three essential
objectives. First, it provides intellectual and practical guidelines for readers to execute goals and
strategies that lead to meaningful and productive results. The book is packed with frameworks,
cases, anchoring exercises, techniques, and tools to help readers emerge with a completed business
plan after the last chapter. Second, it focuses on strategy and how firms build competitive presence
and advantages in a global context. A primary learning objective is to enable readers to understand
and evaluate the major issues in strategy formulation and implementation in a global context. Third,
it provides an accessible framework that will help guide readers in making strategic decisions that
are sound and effective. It offers a unifying process that delineates the necessary steps in analyzing
the readiness of a firm to do business abroad. In addition to core issues, each chapter presents
frameworks, analytical tools, action-oriented items, and a real-world case - all designed to provide
insights on the challenges imposed by globalization and technology on managers operating in a



global context.

business strategy nike: Making Corporate Social Responsibility a Global Concern
Lisbeth Segerlund, 2010 Driven by the theory of the 'norm life cycle model', the book uses a range of
case studies to trace the development of corporate social responsibility as an international norm.
The book makes a lucid contribution to an emerging scholarship, and will interest researchers and
practitioners involved in issues of global governance and global civil society.

business strategy nike: Managerial irresponsibility and firm survival. Pivoting the
company in the aftermath of a social scandal Arabella Mocciaro Li Destri,
2014-01-31T00:00:00+01:00 365.1048

business strategy nike: Global Sport Business Hans Westerbeek, 2013-09-13 Global Sport
Business: The Community Impact of Commercial Sport involves a range of pressing issues that come
with the arrival of sport as a commodity in the world economy. It can be argued that, throughout the
past two centuries, sport has always been recognized as both a frivolous pursuit of spending leisure
time with friends and family, and as an activity that has substantial commercial value to be mined by
entrepreneurs. However, only during the most recent wave of globalization, spurred by
technological advancements that have led to achieving global reach in regard to potential
customers, has sport entered a global marketplace that offers tremendous financial rewards for
those who manage to control international sport organizations and events. In this book, global sport
business is viewed from a number of different perspectives including a value chain approach to
describing the sport industry; the ever increasing impact of the international media on sport
business; how globalization influences the style of (sport) management; how social capital can be
generated through sport business; and the emergence of social sport business. Overall, the different
contributors to the book reflect on how sport’s global (and as such commercial) attractiveness can,
and often will impact locally, on communities of people and individuals. This book was published as a
special issue of Sport in Society.

business strategy nike: Delivering Performance in Food Supply Chains Carlos Mena, Graham
Stevens, 2010-01-28 Food and drink supply chains are complex, continually changing systems,
involving many participants. They present stakeholders across the food and drinks industries with
considerable challenges. Delivering performance in food supply chains offers expert perspectives to
help practitioners and academics to improve their supply chain operations.The Editors have
identified six key challenges in managing food and drinks supply chains. Each section of the book
focuses on one of these important issues. The first chapters consider the fundamental role of
relationship management in supply chains. The next section discusses another significant issue:
aligning supply and demand. Part three considers five different approaches to effective and efficient
process management, while quality and safety management, an issue food companies need to take
very seriously, is subject of the next section. Parts five and six review issues which are currently
driving change in food supply chains: the effective use of new technologies and the desire to deliver
food sustainably and responsibly.With expert contributions from leaders in their fields, Delivering
performance in food supply chains will help practitioners and academics to understand different
approaches in supply chain management, explore alternative methods and develop more effective
systems. - Considers the fundamental role of relationship management in supply chains including an
overview of performance measurement in the management of food supply chains - Discusses the
alignment of supply and demand in food supply chains and reviews sales and operations planning
and marketing strategies for competitive advantage in the food industry - Provides an overview of
the effective use of new technologies and those that will be used in the future to deliver food
sustainably and reliably

business strategy nike: Nike vs Adidas Ava Thompson, Al, 2025-02-12 Nike vs Adidas
chronicles the captivating rivalry between two sportswear giants, born from a German family feud,
that reshaped the sports industry and popular culture. The book explores how Adidas initially
dominated through early Olympic sponsorships, while Nike later disrupted the market with
innovative marketing, particularly through athlete endorsements like Michael Jordan. This intense



competition fueled product innovation and brand building, impacting everything from athletic
apparel design to our understanding of sports marketing. The book unfolds chronologically,
beginning with the Dassler family's shoemaking origins and the subsequent split that created Adidas
and Puma. It then examines Adidas' early Olympic success, followed by Nike's explosive entry into
the market. Later chapters focus on specific aspects of their competition, such as technological
innovations, marketing battles, and the cultural impact of their brands. Ultimately, Nike vs Adidas
provides valuable insights into business strategy and the power of branding, while also addressing
ongoing debates about labor practices within the sportswear industry.
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