business process management lifecycle

business process management lifecycle is a crucial framework that organizations
utilize to optimize their operations and improve efficiency. It encompasses a series of
structured phases that guide businesses in analyzing, designing, implementing,
monitoring, and refining their processes. Understanding the business process
management lifecycle is essential for any organization striving to enhance its operational
effectiveness and competitive edge. This article will delve into the intricacies of the
business process management lifecycle, exploring each phase in detail, the tools and
methodologies involved, and the benefits of effective process management.

Furthermore, we will discuss how organizations can leverage this lifecycle to achieve
strategic goals and drive continuous improvement. By the end of this article, readers will
have a comprehensive understanding of the business process management lifecycle and its
significance in today’s dynamic business environment.
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Phases of the Business Process Management
Lifecycle

The business process management lifecycle consists of several distinct phases that provide
a structured approach to managing business processes. Each phase plays a vital role in
ensuring that processes are aligned with organizational goals and can adapt to changing
needs.

1. Process Identification

The first phase of the business process management lifecycle is process identification.
This phase involves recognizing and documenting the key processes within an
organization that require improvement or optimization. It is essential to engage
stakeholders to ensure that the most critical processes are selected for analysis.



During this phase, organizations typically perform the following activities:
e Mapping existing processes to understand their structure and function.
¢ Identifying inefficiencies and bottlenecks within these processes.

e Gathering input from stakeholders to prioritize processes that need improvement.

2. Process Discovery

Once processes are identified, the next phase is process discovery. This involves a detailed
analysis of the selected processes to understand how they function in practice. Techniques
such as process mapping, interviews, and observations are commonly used.
Key activities during process discovery include:

e Creating detailed flowcharts or diagrams to visualize the process.

e Identifying inputs, outputs, roles, and responsibilities associated with the process.

¢ Analyzing process performance metrics to evaluate efficiency.

3. Process Analysis

Following discovery, the process analysis phase aims to identify opportunities for
improvement. This phase involves evaluating the performance of processes against
predefined benchmarks and identifying gaps.
During this phase, organizations may:

e Conduct root cause analysis to understand problems.

e Utilize performance metrics to assess process efficiency.

e Engage in value stream mapping to identify waste and optimize flow.

4. Process Design

Process design is the phase where improvements are conceptualized and planned. This
involves redesigning processes to eliminate inefficiencies and enhance performance.

Key considerations in process design include:



¢ Defining new process workflows and roles.
e Incorporating technology and automation where applicable.

e Establishing clear objectives and performance indicators for the redesigned process.

5. Process Implementation

Once the new process design is established, the implementation phase begins. This
involves executing the redesigned processes and ensuring that all stakeholders are trained

and equipped to follow the new procedures.
Implementation activities typically consist of:
e Communicating changes to all relevant stakeholders.
e Providing training and resources to support adherence to new processes.

e Deploying technology solutions to facilitate the new process.

6. Process Monitoring

After implementation, ongoing monitoring is essential to ensure that the processes are
performing as expected. This phase involves collecting data and analyzing process

performance against the established metrics.

In this phase, organizations will:
e Use performance dashboards and KPIs to track progress.
¢ Solicit feedback from stakeholders to identify any issues.

e Adjust processes as necessary based on performance data.

7. Process Optimization

The final phase of the business process management lifecycle is optimization. This phase
involves continuous improvement efforts to refine processes further and adapt to any

changes in the business environment.
Key activities in process optimization include:

e Conducting regular reviews of process performance.



e Implementing changes based on feedback and performance metrics.

e Innovating processes by incorporating new technologies and methodologies.

Tools and Techniques in Business Process
Management

Business process management relies on various tools and techniques to facilitate each
phase of the lifecycle. These tools can help organizations visualize, analyze, and optimize
their processes effectively.

Business Process Modeling Notation (BPMN)

BPMN is a graphical representation for specifying business processes in a business
process model. It provides a standardized way to visualize processes, making it easier for
stakeholders to understand and communicate about them.

Business Process Management Software (BPMS)

BPMS tools offer functionalities for modeling, executing, and monitoring business
processes. These software solutions often include features like workflow automation,
analytics, and reporting capabilities to support decision-making.

Lean and Six Sigma

Lean and Six Sigma methodologies are widely used for process improvement. Lean
focuses on eliminating waste, while Six Sigma aims to reduce variability and defects in
processes. Both methodologies can be integrated into the business process management
lifecycle.

The Importance of Business Process Management

Effective business process management is essential for organizations aiming to remain
competitive in today’s dynamic market. By implementing a structured approach to
managing processes, organizations can achieve several key benefits.

Enhancing Efficiency

Business process management helps organizations streamline operations, reduce waste,
and improve resource allocation. This leads to increased efficiency and productivity.



Improving Quality

By focusing on process optimization, organizations can enhance the quality of their
products and services. This results in higher customer satisfaction and loyalty.

Facilitating Compliance

Effective process management ensures that organizations adhere to regulatory
requirements and industry standards. This reduces risk and enhances organizational
reputation.

Challenges in Implementing Business Process
Management

Despite the benefits, organizations may encounter challenges when implementing
business process management. Understanding these challenges can help in developing
strategies to overcome them.

Resistance to Change

Employees may resist changes to established processes, fearing disruption or increased
workload. Effective change management strategies are essential to address these
concerns.

Lack of Executive Support

Successful implementation requires commitment and support from top management.
Without this backing, initiatives may lack the necessary resources and attention.

Inadequate Training

Insufficient training can lead to poor adoption of new processes. Organizations must invest
in comprehensive training programs to ensure that employees are well-equipped to follow
new procedures.

Future Trends in Business Process Management

The landscape of business process management is evolving, influenced by technological
advancements and changing business needs. Several trends are shaping the future of
BPM.



Automation and Artificial Intelligence

The integration of automation and Al into business processes is becoming increasingly
common. These technologies can enhance efficiency, reduce errors, and improve decision-
making.

Process Mining

Process mining techniques allow organizations to analyze their processes in real-time,
providing insights into performance and areas for improvement. This data-driven approach
is set to revolutionize BPM.

Agile and Adaptive BPM

Organizations are moving towards more agile BPM methodologies that allow for quick
adjustments in response to changing business environments. This adaptability is crucial
for maintaining competitiveness.

Conclusion

The business process management lifecycle is a vital framework for organizations seeking
to improve their operational efficiency and effectiveness. By understanding and
implementing each phase of the lifecycle, businesses can optimize their processes,
enhance quality, and drive continuous improvement. As technology continues to advance,
the future of business process management will likely see even more innovative
approaches and solutions, enabling organizations to thrive in a competitive landscape.

Q: What is the business process management lifecycle?

A: The business process management lifecycle is a structured framework that consists of
phases such as process identification, discovery, analysis, design, implementation,
monitoring, and optimization, aimed at improving and managing business processes.

Q: Why is business process management important?

A: Business process management is important because it helps organizations enhance
efficiency, improve quality, ensure compliance, and adapt to changes in the business
environment.

Q: What tools are commonly used in business process
management?

A: Common tools used in business process management include Business Process
Modeling Notation (BPMN), Business Process Management Software (BPMS), and
methodologies like Lean and Six Sigma.



Q: What challenges do organizations face in
implementing business process management?

A: Organizations may face challenges such as resistance to change, lack of executive
support, and inadequate training during the implementation of business process
management.

Q: How can automation enhance business process
management?

A: Automation can enhance business process management by streamlining operations,
reducing manual errors, and improving overall process efficiency through the use of
technology.

Q: What is process mining?

A: Process mining is a technique used to analyze business processes in real-time,
providing insights into process performance and identifying areas for improvement based
on actual data.

Q: How can organizations ensure successful business
process management?

A: Organizations can ensure successful business process management by engaging
stakeholders, providing adequate training, securing executive support, and applying a
structured approach to process improvement.

Q: What future trends are influencing business process
management?

A: Future trends influencing business process management include the integration of
automation and AI, the adoption of agile methodologies, and the use of process mining for
real-time analysis.

Q: What are the key phases of the business process
management lifecycle?

A: The key phases of the business process management lifecycle are process identification,
discovery, analysis, design, implementation, monitoring, and optimization.

Q: How does business process management impact



customer satisfaction?

A: Effective business process management can improve product and service quality,
leading to higher customer satisfaction and loyalty as processes are optimized to meet
customer needs.
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Marlon Dumas, Marcello La Rosa, Jan Mendling, Hajo A. Reijers, 2018-03-23 This textbook covers
the entire Business Process Management (BPM) lifecycle, from process identification to process
monitoring, covering along the way process modelling, analysis, redesign and automation. Concepts,
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such as the strategic alignment and governance of BPM initiatives. The textbook is the result of
many years of combined teaching experience of the authors, both at the undergraduate and
graduate levels as well as in the context of professional training. Students and professionals from
both business management and computer science will benefit from the step-by-step style of the
textbook and its focus on fundamental concepts and proven methods. Lecturers will appreciate the
class-tested format and the additional teaching material available on the accompanying website.
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vom Brocke, Michael Rosemann, 2010-09-22 Business Process Management (BPM) has become one
of the most widely used approaches for the design of modern organizational and information
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facilitated substantial improvements in organizational performance but is also used to ensure the
conformance of corporate activities. This Handbook presents in two volumes the contemporary body
of knowledge as articulated by the world's leading BPM thought leaders. This second volume focuses
on the managerial and organizational challenges of Business Process Management such as strategic
and cultural alignment, governance and the education of BPM stakeholders. As such, this book
provides concepts and methodologies for the integration of BPM. Each chapter has been contributed
by leading international experts. Selected case studies complement their views and lead to a
summary of BPM expertise that is unique in its coverage of the most critical success factors of BPM.
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for the prediction of external process model attributes (as, for example, error-proneness and
understandabiltiy) based on internal (structural) attributes. The properties of proposed metrics are
analyzed. A visualization technique for metric values is introduced and metrics for process model
understandability and granularity are evaluated.

business process management lifecycle: Business Process Management: Concepts and
Applications Cybellium, 2024-10-26 Designed for professionals, students, and enthusiasts alike, our
comprehensive books empower you to stay ahead in a rapidly evolving digital world. * Expert
Insights: Our books provide deep, actionable insights that bridge the gap between theory and
practical application. * Up-to-Date Content: Stay current with the latest advancements, trends, and
best practices in IT, Al, Cybersecurity, Business, Economics and Science. Each guide is regularly
updated to reflect the newest developments and challenges. * Comprehensive Coverage: Whether
you're a beginner or an advanced learner, Cybellium books cover a wide range of topics, from
foundational principles to specialized knowledge, tailored to your level of expertise. Become part of
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journey. www.cybellium.com
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Daniel, Kamel Barkaoui, Schahram Dustdar, 2012-01-25 LNBIP 99 and LNBIP 100 together
constitute the thoroughly refereed proceedings of 12 international workshops held in
Clermont-Ferrand, France, in conjunction with the 9th International Conference on Business Process
Management, BPM 2011, in August 2011. The 12 workshops focused on Business Process Design
(BPD 2011), Business Process Intelligence (BPI 2011), Business Process Management and Social
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also include the Process Mining Manifesto (as an Open Access Paper), which has been jointly
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contains the revised and extended papers from BPD 2011, BPI 2011 (including the Process Mining
Manifesto), BPMS2 2011, CEC 2011, ER-BPM 2011, and edBPM 2011.
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Process Management, BPM 2005, in September 2005. The 41 revised full papers presented were
carefully reviewed and selected. Among the issues addressed are fundamental process modeling,
Web service choreography and orchestration, business process reference models, and business
processes and services.
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to align the organization’s business processes with the demands of the marketplace. Processes serve
as a coordination mechanism, and the aim of business process management is to improve the
organization’s effectiveness and efficiency in adapting to change, and maintaining competitive
advantage. In Business Process Management, Kumar argues for the value of looking at businesses as
a collection of processes that cut across departments, and for breaking down functional silos. The
book provides an overview of the basic concepts in this field before moving on to more advanced
topics such as process verification, flexible processes, process security and evaluation, resource
assignment, and social networks. The book concludes with an examination of the future directions of
the discipline. Blending a strong grounding in current research with a focus on concepts and tools,
Business Process Management is an accessible textbook full of practical examples and cases that
will appeal to upper level students.



business process management lifecycle: Business Process Management Workshops Marlon
Dumas, Marcelo Fantinato, 2017-05-04 This book constitutes the revised papers of the ten
international workshops that were held at BPM 2016, the 14th International Conference on Business
Process Management, held in Rio de Janeiro, Brazil, in September 2016. The 36 papers included in
this volume were carefully reviewed and selected from a total of 64 submissions. They are from the
following workshops: BPI 2016 - 12th International Workshop on Business Process Intelligence;
BPMO 2016 - 1st Workshop on Workshop on Business Process Management and Ontologies; BPMS2
2016 - 9th Workshop on Social and Human Aspects of Business Process Management; DeMiMoP
2016 - 4th International Workshop on Decision Mining & Modeling for Business Processes; IWPE
2016 - 2nd International Workshop on Process Engineering; PQ 2016 - 1st International Workshop
on Process Querying; ReMa 2016 - 1st Workshop on Resource Management in Business Processes;
PRAISE 2016 - 1st International Workshop on Runtime Analysis of Process-Aware Information
Systems; SABPM 2016 - 1st International Workshop on Sustainability-Aware Business Process
Management; TAProViz 2016 - 5th International Workshop on Theory and Application of
Visualizations and Human-centric Aspects in Processes.

business process management lifecycle: Dynamic Business Process Management in the
Knowledge Economy Marek Szelagowski, 2019-06-21 This book describes modern dynamic business
process management (dynamic BPM), which is considerably different from traditional BPM from 20,
10, or even 5 years ago. It demonstrates why traditional BPM is not sufficient in the knowledge
economy (KE), while also highlighting the opportunities provided by dynamic BPM - the form of
management that practitioners and academics deal with on a daily basis. This involves mastering
and implementing e.g. case management, process mining, and RPA, and integrating them with
knowledge management. But more importantly, dynamic BPM makes full use of the dynamism of
knowledge workers: the people who actually create innovative products and services tailored to the
specific needs of clients. The book was primarily written for those managers who see advantageous
opportunities amidst the ongoing changes. Accordingly, it focuses more on innovations emerging
from practice than on theoretical, academic reflection. In addition to helping organizations operating
in the KE to prepare for and implement process management, the book is intended as a source of
inspiration for process management researchers and iBPMS system vendors.
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complements, integrates and extends theories, methods and tools from other scientific disciplines
like: strategic management, information technology, managerial accounting, operations
management etc. During this period the main focus themes of researchers and professionals in BPM
were: business process modeling, business process analysis, activity based costing, business process
simulation, performance measurement, workflow management, the link between information
technology and BPM for process automation etc. More recently the focus moved to subjects like
Knowledge Management, Enterprise Resource Planning (ERP) Systems, Service Oriented
Architectures (SOAs), Process Intelligence (PI) and even Social Networks. In this collection of papers
we present a review of the work and the outcomes achieved in the classic BPM fields as well as a
deeper insight on recent advances in BPM. We present a review of business process modeling and
analysis and we elaborate on issues like business process quality and process performance
measurement as weel as their link to all other organizational aspects like human resources
management, strategy, information technology (being SOA, PI or ERP), other managerial systems,
job descriptions etc. We also present recent advances to BPR tools with special focus on information
technology, workflow, business process modeling and human resources management tools. Other
chapters elaborate on the aspect of business process and organizational costing and their
relationship to business process analysis, organizational change and reorganization. In the final
chapters we present some new approaches that use fuzzy cognitive maps and a recently developed
software tool for scenario creation and simulation in strategic management, business process
management, performance measurement and social networking. The audience of this book is quite



wide. The first chapters can be read by professionals, academics and students who want to get some
basic insight into the BPM field whereas the remaining present more elaborate and state of the art
concepts methodologies and tools for an audience of a more advanced level.

business process management lifecycle: Business Process Management Forum Claudio
Di Ciccio, Remco Dijkman, Adela del Rio Ortega, Stefanie Rinderle-Ma, 2022-09-06 This book
constitutes the proceedings of the BPM Forum held at the 20th International Conference on
Business Process Management, BPM 2022, which took place in Munster, Germany, in September
2022. The BPM Forum hosts innovative research which has a high potential of stimulating
discussions. The papers selected for the forum are expected to showcase fresh ideas from exciting
and emerging topics in BPM, even if they are not yet as mature as the regular papers at the
conference. The 13 full papers included in this volume were carefully reviewed and selected from 98
submissions. The papers were organized in topical sections named: modeling and design; process
mining; and predictive process monitoring.

business process management lifecycle: Business Process Management Cases Jan vom
Brocke, Jan Mendling, 2017-08-10 This book is the first to present a rich selection of over 30
real-world cases of how leading organizations conduct Business Process Management (BPM). The
cases stem from a diverse set of industry sectors and countries on different continents, reporting on
best practices and lessons learned. The book showcases how BPM can contribute to both
exploitation and exploration in a digital world. All cases are presented using a uniform structure in
order to provide valuable insights and essential guidance for students and practitioners.

business process management lifecycle: Business Process Management Workshops Manfred
Reichert, Hajo A. Reijers, 2016-07-25 This book constitutes the refereed proceedings of ten
international workshops held in Innsbruck, Austria, in conjunction with the 13th International
Conference on Business Process Management, BPM 2015, in September 2015. The seven workshops
comprised Adaptive Case Management and other Non-workflow Approaches to BPM (AdaptiveCM
2015), Business Process Intelligence (BPI 2015), Social and Human Aspects of Business Process
Management (BPMS2 2015), Data- and Artifact-centric BPM (DAB 2015), Decision Mining and
Modeling for Business Processes (DeMiMoP 2015), Process Engineering (IWPE 2015), and Theory
and Applications of Process Visualization (TaProViz 2015). The 42 revised papers presented were
carefully reviewed and selected from 104 submissions. In addition, four short papers and one
keynote (from TAProViz) are also included in this book.

business process management lifecycle: Business Process Management Workshops Ernest
Teniente, Matthias Weidlich, 2018-01-16 This book constitutes revised papers from the eleven
International Workshops held at the 15th International Conference on Business Process
Management, BPM 2017, in Barcelona, Spain, in September 2017: BPAI 2017 - 1st International
Workshop on Business Process Innovation with Artificial Intelligence; BPI 2017 - 13th International
Workshop on Business Process Intelligence; BP-Meet-IoT 2017 - 1st International Workshop on
Ubiquitous Business Processes Meeting Internet-of-Things; BPMS2 2017 - 10th Workshop on Social
and Human Aspects of Business Process Management; - CBPM 2017 - 1st International Workshop on
Cognitive Business Process Management; CCABPM 2017 - 1st International Workshop on
Cross-cutting Aspects of Business Process Modeling; DeHMiMoP 2017 - 5th International Workshop
on Declarative/Decision/Hybrid Mining & Modeling for Business Processes; QD-PA 2017 - 1st
International Workshop on Quality Data for Process Analytics; REBPM 2017 - 3rd International
Workshop on Interrelations between Requirements Engineering and Business Process Management;
SPBP 2017 - 1st Workshop on Security and Privacy-enhanced Business Process Management;
TAProViz-PQ-IWPE 2017 -Joint International BPM 2017 Workshops on Theory and Application of
Visualizations and Human-centric Aspects in Processes (TAProViz'17), Process Querying (PQ'17) and
Process Engineering (IWPE17). The 44 full and 11 short papers presented in this volume were
carefully reviewed and selected from 99 submissions.

business process management lifecycle: Business Process Management: Blockchain and
Robotic Process Automation Forum Aleksandre Asatiani, José Maria Garcia, Nina Helander, Andrés




Jiménez-Ramirez, Agnes Koschmider, Jan Mendling, Giovanni Meroni, Hajo A. Reijers, 2020-09-02
This book constitutes the proceedings of the Blockchain and Robotic Process Automation (RPA)
Forum which was held as part of the 18th International Conference on Business Process
Management, BPM 2020. The conference was planned to take place in Seville, Spain, in September
2020. Due to the COVID-19 pandemic the conference took place virtually. The Blockchain Forum and
the RPA Forum have in common that they are centered around an emerging and exciting technology.
The blockchain is a sophisticated distributed ledger technology, while RPA software allows for
mimicking human, repetitive actions. Each of these have the potential to fundamentally change how
business processes are being orchestrated and executed in practice. The BPM community has
embraced these technologies as objects of analysis, design, development, and evaluation. The 14 full
plus one short paper presented in this volume were carefully reviewed and selected from a total of
28 submissions.

business process management lifecycle: Handbook on Business Process Management and
Digital Transformation Paul Grefen, Irene Vanderfeesten, 2024-08-06 Many organizations are
currently undertaking digital transformation to improve their business processes and better achieve
their goals. This Handbook provides a comprehensive overview of contemporary trends and research
at the point where business process management and digital transformation meet. Presenting a
multidisciplinary approach, it demonstrates the close link between these two fields through
engagement with theory and practice.

business process management lifecycle: Business Process Management: Responsible
BPM Forum, Process Technology Forum, Educators Forum Mahendrawathi ER, Avigdor Gal,
Thomas Grisold, Flavia Santoro, Mathias Weske, Remco M. Dijkman, Dimka Karastoyanova, Banu
Aysolmaz, Wasana Bandara, Kate Revoredo, 2025-08-29 This book constitutes the proceedings of the
BPM 2025 Responsible BPM Forum, Process Technology Forum, and Educators Forum held at the
23rd International Conference on Business Process Management, BPM 2025, which took place in
Seville, Spain, during September 2025. The Responsible Business Process Management (RBPM)
Forum provides a platform for exploring how to integrate responsibility into BPM practices,
addressing challenges from three perspectives: technological, managerial, and conceptual. The
Process Technology Forum covers technical and engineering aspects related to the study, design,
development, and maintenance of software systems that support the modeling, simulation, analysis,
enactment, and monitoring of business processes. The Educators Forum deals with possibilities to
improve BPM teaching in a dynamic and practice-oriented way. The total of 32 papers included in
this book was carefully reviewed and selected from a total of 65 papers submitted to these forums.

business process management lifecycle: Business Process Management Cases Vol. 2 Jan vom
Brocke, Jan Mendling, Michael Rosemann, 2021-08-04 This book is a sequel and extension to the
book “Business Process Management Cases, published in its first edition by Springer in 2018. It adds
22 new cases for practitioners and educators to showcase and study Business Process Management
(BPM). The BPM cases collection is dedicated to providing a contemporary and comprehensive,
industry-agnostic insight into the realities of BPM. In particular it focuses on the lessons that only
authentic cases can provide. The experiences documented cover both, the positive impact of
deploying BPM as well as the lessons learnt from failed attempts. Each case takes a holistic
approach and by doing so, each chapter recognizes that BPM in practice is a multidimensional
endeavor covering strategy to operations, systems and infrastructure, governance and culture,
models and running processes. This volume also introduces a new device to plan and scope BPM
initiatives: the BPM Billboard. The Billboard helps professionals to link BPM projects to the
corporate strategy and to build the organizational capabilities to reach such strategic directive.
Digital technologies do not just facilitate innovative process designs, but enable entire new strategic
options. This book provides a contemporary and comprehensive overview of how to create
process-enabled strategies in an opportunity-rich environment. Martin Petry, Hilti CIO This is the
first book to present the BPM Billboard - A new management tool to plan and scope BPM initiatives.
The Billboard together with the insightful real-world cases offers valuable guidance towards BPM



success from a holistic perspective. Gero Decker, Signavio CEO

business process management lifecycle: Business Process Management Workshops Cristina
Cabanillas, Niels Frederik Garmann-Johnsen, Agnes Koschmider, 2023-02-10 This book constitutes
revised papers from the International Workshops held at the 20th International Conference on
Business Process Management, BPM 2022, in Munster, Germany, during September 11-15, 2022.
Papers from the following workshops are included: - 6th International Workshop on Artificial
Intelligence for Business Process Management (AI4BPM 2022) - 6th International Workshop on
Business Processes Meet Internet-of-Things (BP-Meet-IoT 2022) - 18th International Workshop on
Business Process Intelligence (BPI 2022) - 2nd International Workshop on Business Process
Management and Routine Dynamics (BPM&RD 2022) - 14th International Workshop on Social and
Human Aspects of Business Process Management (BPMS2 2022) - 1st International Workshop on
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submissions. Only one of the short papers is included in the proceedings.
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Process Automation and Educators Forum Julius Kopke, Orlenys Lopez-Pintado, Ralf Plattfaut,
Jana-Rebecca Rehse, Katarzyna Gdowska, Fernanda Gonzalez-Lopez, Jorge Munoz-Gama, Koen Smit,
Jan Martijn E. M. van der Werf, 2023-09-04 This book constitutes the proceedings of the BPM Forum
held at the 21st International Conference on Business Process Management, BPM 2023, which took
place in Utrecht, The Netherlands, in September 2023. The Blockchain Forum provided a platform
for exploring and discussing innovative ideas on the intersection of BPM and blockchain technology.
The RPA Forum focused on the use of the Robotic Process Automation (RPA) in the field of Business
Process Management. The Educators Forum brought together educators within the BPM community
for sharing resources to improve the practice of teaching BPM-related topics. The 18 full papers
included in this volume were carefully reviewed and selected from a total of 39 submissions.
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