
business plan template for financial
advisor
business plan template for financial advisor is an essential tool for financial
professionals looking to establish, grow, or revamp their advisory practice. A well-
structured business plan not only provides clarity on the direction of the business but also
serves as a roadmap for achieving long-term goals. This article will delve into the critical
components of a business plan tailored for financial advisors, including market analysis,
services offered, marketing strategies, and financial projections. Additionally, we will
provide a detailed business plan template that financial advisors can customize to suit
their needs. By the end of this article, you will have a comprehensive understanding of
how to develop a robust business plan that can drive your financial advisory practice
towards success.
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Understanding the Importance of a Business Plan
A business plan is a foundational document that outlines the vision, mission, and strategies
of a financial advisory firm. It serves multiple purposes, including guiding the business's
operations and securing funding from investors or banks. For financial advisors, a
business plan helps clarify objectives and strategies to meet client needs effectively.

Moreover, a well-crafted business plan enables financial advisors to evaluate their current
position in the market and adjust their strategies accordingly. It acts as a tool for
assessing potential risks and opportunities, ensuring that advisors can adapt to changes in
the financial landscape.

Overall, having a comprehensive business plan is crucial for setting a financial advisor on
a path to success, providing a framework for decision-making and growth.



Key Components of a Business Plan
A successful business plan for a financial advisor typically includes several key
components. Each of these elements plays a vital role in articulating the advisor's
strategy, goals, and operational framework.

Executive Summary: A brief overview of the business, its objectives, and key
highlights.

Company Description: Detailed information about the advisory firm, including its
structure, ownership, and mission statement.

Market Analysis: Insights into the target market, including demographics, trends,
and competition.

Services Offered: A comprehensive list of the financial services the advisor will
provide.

Marketing Strategies: Techniques and channels for attracting and retaining
clients.

Financial Projections: Forecasts for income, expenses, and profitability over the
next few years.

Funding Requirements: Any financing needed to start or grow the business.

Appendix: Additional documents or data that support the business plan.

Market Analysis for Financial Advisors
Conducting a thorough market analysis is crucial for financial advisors to understand their
operating environment. This analysis should include an examination of target
demographics, potential client segments, and competitor strategies.

Financial advisors should identify their ideal clients based on factors such as income level,
age, and financial goals. Understanding client needs and preferences helps tailor services
and marketing strategies to attract and retain these clients.

Additionally, analyzing competitors is vital to identify market gaps and opportunities.
Advisors should assess the strengths and weaknesses of competing firms, which can
inform their unique selling propositions (USPs) and positioning in the market.

Defining Services Offered
Financial advisors can offer a range of services, and clearly defining these services is
essential for the business plan. Advisors should consider the following when outlining their
service offerings:



Investment Management: Portfolio management and advice on investment
strategies.

Retirement Planning: Strategies to help clients prepare for retirement.

Tax Planning: Services to optimize clients' tax situations.

Estate Planning: Assistance in planning for asset distribution after death.

Financial Education: Workshops and resources to educate clients about financial
topics.

Clearly articulating these services helps potential clients understand what they can expect
from the advisor and how their needs will be met.

Marketing Strategies for Financial Advisors
Effective marketing strategies are essential for attracting new clients and establishing a
brand presence in the financial advisory space. Advisors should consider a multi-channel
approach to reach their target audience effectively.

Some effective marketing strategies include:

Networking: Building relationships with potential clients and referral sources
through networking events and community involvement.

Content Marketing: Creating informative articles, blogs, and videos to educate
clients and showcase expertise.

Social Media: Utilizing platforms like LinkedIn, Facebook, and Twitter to engage
with clients and share valuable insights.

Email Marketing: Sending newsletters and updates to keep clients informed and
engaged.

Webinars and Workshops: Offering online or in-person educational sessions to
attract potential clients.

By implementing these strategies, financial advisors can effectively communicate their
value proposition and build a solid client base.

Financial Projections and Budgeting
Financial projections are an integral part of the business plan, providing insights into
expected revenues, expenses, and profitability. Advisors should create realistic financial
forecasts that cover at least three to five years.



Key elements to include in financial projections are:

Revenue Streams: Identifying sources of income, such as fees for services or
commissions.

Operating Expenses: Estimating costs related to running the business, including
salaries, rent, and marketing.

Profit Margins: Calculating expected profits based on projected revenues and
expenses.

Break-even Analysis: Determining when the business will become profitable.

Accurate financial projections help advisors plan for growth and make informed decisions
about investments and expenditures.

Sample Business Plan Template
To assist financial advisors in creating their business plans, here is a simple template that
can be customized:

Executive Summary

Company Description

Market Analysis

Services Offered

Marketing Strategies

Financial Projections

Funding Requirements

Appendix

This template provides a structured approach for advisors to fill in their specific
information, ensuring that all key components are addressed.

Common Mistakes to Avoid
While developing a business plan, financial advisors should be aware of common pitfalls
that can hinder their success. Some of these mistakes include:



Lack of Research: Failing to conduct thorough market analysis can lead to
misinformed strategies.

Vague Objectives: Setting unclear goals can lead to confusion and lack of direction.

Underestimating Financial Needs: Not accurately forecasting costs can result in
financial shortfalls.

Ignoring Competition: Not analyzing competitors can lead to missed opportunities
and threats.

Overly Complex Plans: Creating a plan that is too complex can make it difficult to
execute.

Avoiding these mistakes will enhance the effectiveness of the business plan and increase
the likelihood of success.

Conclusion
In summary, a comprehensive business plan template for financial advisors is a critical
tool for establishing a successful advisory practice. By understanding the importance of a
business plan and its key components, financial advisors can create a roadmap that guides
their efforts and aligns with their long-term goals. From conducting market analysis to
defining services and developing marketing strategies, each element plays a vital role in
the overall success of the business. With careful planning and execution, financial advisors
can position themselves effectively in a competitive market and serve their clients better.

Q: What is a business plan template for financial
advisors?
A: A business plan template for financial advisors is a structured framework that outlines
the key components necessary for establishing and operating a financial advisory practice.
It includes sections like executive summary, market analysis, services offered, marketing
strategies, and financial projections.

Q: Why is a business plan important for financial
advisors?
A: A business plan is important for financial advisors as it provides clarity on business
goals, strategies, and operations. It serves as a roadmap for growth, helps secure funding,
and allows advisors to assess market opportunities and risks.



Q: What are the key components of a business plan for
financial advisors?
A: The key components of a business plan for financial advisors include an executive
summary, company description, market analysis, services offered, marketing strategies,
financial projections, funding requirements, and an appendix.

Q: How can financial advisors conduct market analysis?
A: Financial advisors can conduct market analysis by identifying their target
demographics, analyzing client needs and preferences, evaluating market trends, and
assessing the strengths and weaknesses of competitors.

Q: What marketing strategies are effective for financial
advisors?
A: Effective marketing strategies for financial advisors include networking, content
marketing, social media engagement, email marketing, and conducting webinars or
workshops to educate potential clients.

Q: What should be included in financial projections for
a business plan?
A: Financial projections should include detailed revenue streams, operating expenses,
profit margins, and a break-even analysis to determine when the business will become
profitable.

Q: What are common mistakes to avoid when creating a
business plan?
A: Common mistakes include lack of research, vague objectives, underestimating financial
needs, ignoring competition, and creating overly complex plans that are difficult to
execute.

Q: Can a business plan template be customized?
A: Yes, a business plan template can and should be customized to reflect the unique
aspects of each financial advisory practice, including specific services, target markets, and
financial goals.

Q: How often should financial advisors update their



business plan?
A: Financial advisors should update their business plan regularly, ideally annually or
whenever significant changes occur in the market, business model, or operational
strategies. This ensures the plan remains relevant and effective.

Q: What is the role of an executive summary in a
business plan?
A: The executive summary provides a concise overview of the business plan, highlighting
the key points and objectives. It is often the first section read by potential investors or
partners, making it crucial for capturing interest.
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  business plan template for financial advisor: The Complete Idiot's Guide to Success as a
Personal Financial Planner John P. Napolitano, 2007 According to the U.S. Office of Statistics,
financial planning is one of the fastest-growing careers in America today. Over 200,000 financial
presently work in the marketplace, and the growth rate continues in the double digits. Of those
financial planners, over 40 percent are self-employed or outside affiliates with financial institutions.
Certified financial planners usually come from financial backgrounds, including accountants,
bankers, MBAs, or brokers. But what do you need to become a CFPr and how can you make it a
successful career path? The Complete Idiot's Guide to Success as a Personal Financial Planner has it
all.
  business plan template for financial advisor: Brilliant Business Plan Kevan Williams,
2012-07-09 A brilliant business needs a brilliant business plan and this is the book to help you write
one. It will take you step by step through the process to help you build a business plan quickly and
easily and then use it to build your business. This book introduces the basic concepts of business
planning, shows you a swift and smart way to prepare a business plan and reveals how to use a
business plan to run your business more effectively. This book is ideal if you need a plan to show
your bank manager, small investors and employees, or to use as a chart for steering your business. It
contains: - Step-by-step instructions on how to build your brilliant business plan from scratch. - A
range of model plans for very different businesses to show you brilliant business planning in action. -
Advice on what delights banks and investors, as well as what not to do.
  business plan template for financial advisor: The One Page Business Plan Financial Services
Edition Jim Horan, 2019-03-20 The One Page Business Plan - Financial Services Edition, is
specifically tailored to professionals in insurance, investment and related industries. Includes link to
downloadable tools and templates. Sample plans included. Easy to complete assessments let you
easily learn what's working in your business and what's not!ReviewsWe used the One Page Plan
process to turn a four inch stack of research and surveys into a five-year strategic plan, and one-year
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plans for every department and committee. Every financial service company would benefit from
running their business with this level of precision.--Jeff Hughes, Chief Executive Officer, GAMA
InternationalThe One Page Business Plan is a must for all financial advisors and field leaders! This
process helps an advisor clearly describe the practice they want to build and define the critical few
objectives that need to get done and most importantly why they are doing what they do. If you want
to get farther, faster, this is the tool to use!--Edward Deutschlander, CLU, CLF, Executive Vice
President, North Star Resource GroupThis industry is becoming more complex and competitive! The
most successful financial advisors will stay out front by being creative and disciplined; The One Page
Business Plan does both. Don t leave your business to chance! Create a solid plan and execute
it.--Dick Buxton, Managing Director, Private Capital Corporation About the AuthorJim Horan
regularly wows audiences across the country. His popular and practical workshops help agency
owners, financial services executives and producers make their businesses more profitable. Mr.
Horan is also author of the bestselling The One Page® Business Plan Series including The One Page
Business Plan for the Creative Entrepreneur; The One Page Business Plan for the Professional
Consultant; The One Page Business Plan for Non-Profit Organizations. Jim is president of The One
Page Business Plan Company, a Berkeley, California based firm that markets, sells and delivers its
products, training and consulting services through its 350 licensed senior consultants. He founded
the company in 1990 after nearly two decades in senior level financial positions with Shaklee
Corporation and Bayer Pharmaceuticals. Over the past 16 years, his company has assisted over
100,000 businesses, non-profits and consulting firms achieve sustainable cash flow and profitable
growth by helping them create clear, concise and actionable business plans. Jim has the unique
ability to take complex business situations and make them simple. Tom Peters, author of Thriving on
Chaos and In Search of Excellence, calls The One Page Business Plan an out and out winner...
Period! Peters has been quoted as saying 'It makes great sense to me as a so-called business thinker.
The One Page Business Plan = the proverbial better mousetrap'
  business plan template for financial advisor: Business Plan Financial Advisor Template
Molly Elodie Rose, 2020-03-03 This business book is different. Unlike every other book you'll read
with titles like How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is
different. It's a simple How To guide for creating a Business Plan that's right for you and your
business and also an easy to follow workbook. The workbook will guide you through the process you
need to follow. It tells you the questions that you need to consider, the numbers you need (and how
to get them), and supporting documents you need to gather. The main purpose of a business plan is
to aid YOU in running YOUR business. So the workbook has been designed for you to write the
information in and refer back to as needed. If you need to supply your Business Plan to another
party, such as a bank if you're looking for finance, then it's simple to type up the various sections for
a professional document. Running your own business is both a challenging and daunting prospect.
With a well-thought-out business plan in place (anticipating the challenges you'll face AND the
solutions) it will be much less daunting and much more exciting. Good luck! Molly
  business plan template for financial advisor: Business Plan For Financial Advisor
Template Molly Elodie Rose, 2020-03-30 This business book is different. Unlike every other book
you'll read with titles like How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this
book is different. It's a simple How To guide for creating a Business Plan that's right for you and
your business and also an easy to follow workbook. The workbook will guide you through the process
you need to follow. It tells you the questions that you need to consider, the numbers you need (and
how to get them), and supporting documents you need to gather. The main purpose of a business
plan is to aid YOU in running YOUR business. So the workbook has been designed for you to write
the information in and refer back to as needed. If you need to supply your Business Plan to another
party, such as a bank if you're looking for finance, then it's simple to type up the various sections for
a professional document. Running your own business is both a challenging and daunting prospect.
With a well-thought-out business plan in place (anticipating the challenges you'll face AND the
solutions) it will be much less daunting and much more exciting. Good luck! Molly



  business plan template for financial advisor: The Million-Dollar Financial Advisor Team
David J. Mullen, Jr., 2018-08-21 Based on interviews with fifteen top financial advisors, this priceless
toolkit contains universal principles to guide both veteran and new financial professionals to
immediate success. This book features two complete case studies, featuring a “best of the best”
advisor whose incredible success showcases the power of all the book's principles working together
in concert, and an account of a remarkable and inspiring career turn around that demonstrates it's
never too late to reinvent yourself. The Million-Dollar Financial Advisor distills these success
principles into thirteen distinct step-by-step lessons that teaches you: how to build and focus on
client relationships, have a top advisor mindset, develop a long-term approach, and much more.
Brimming with practical advice from author David J. Mullen and expert insights from his interview
subjects, The Million-Dollar Financial Advisor equips any financial advisor to succeed--regardless of
market conditions.
  business plan template for financial advisor: The Efficient Practice David L. Lawrence,
2014-02-17 An essential guide to tools and techniques for achieving efficiency, productivity, and
profitability in financial advisory firms As a profession, financial advisors have been very well
educated on how to be a financial advisor, but the industry does a poor job of preparing financial
advisors to be great business owners. This book presents the Profit-Driven Architecture, a visual way
of viewing the operational structure of a financial practice. Provides a concrete way of
understanding and improving the interrelationship of different parts of the operations of a financial
practice firm Explains how to increase the efficiency, productivity, and profitability of the firm,
recognizing the interrelationships with one another Reveals how to increase the capacity and value
of the practice Given an aging population of financial advisors and increased focus on succession
planning, increasing the value of a financial practice is a key deliverable of efficiency and this book
showcases the best ways to do so.
  business plan template for financial advisor: BIZPLAN BUILDER , 1995
  business plan template for financial advisor: THE 7 ULTIMATE SECRETS TO WEIGHT
LOSS Natasa Denman, 2011-05-25 http://www.prscoaching.com.au What is The Ultimate Key to
Weight Loss? Author shares the secrets on how one can achieve the goal he or she desires. Having
read many self-improvement books and philosophical explanations of human behaviour, author
Natasa Denman really wanted to make this guidebook very practical and hands on for the reader. In
this newly published book, she shares The 7 Ultimate Secrets to Weight Loss. For those who want a
step-by-step system that will assure success in their pursuit to lose unwanted weight, this book, with
all its concepts, facts, and actions to take, will guarantee success. It gets them to their goal weight
in the fastest time possible. Everything discussed and suggested in this book has been researched
and proven to work. There will be amazing results by gaining the understanding and tools along the
way. This book is not just a weight loss book. It can be applied in many different areas of life where
one may be stuck and want momentum to move forward. “If you follow the principles and structures
then you will have the results. It is you that will make the changes and that means taking 100%
responsibility for your actions and outcomes going forward. Drive your own bus and live life on your
terms now and forever,” says the author. I finished reading your book over the long weekend. You
are truely inspirational and have motivated me to get myself back on track to lose the last 10kgs.
You book is really easy to read and your personal encounters make it all the more meaningful. The
methodical way you go about doing things and setting plans in place is something that I can relate to
but have also learned a lot about visualising what the final result will feel like. Have also picked up
lots of other useful tips along the way. Caroline from Diamond Creek June 2011 I read two chapters
of the book last night in bed! I feel like it was written for me!! Thank you. I can't wait to read the
rest! Rachel from Thornbury June 2011 http://www.prscoaching.com.au
  business plan template for financial advisor: Social Entrepreneurship and Innovation
Carole Carlson, 2022-02-09 Mission-driven ventures have the power to change the world and solve
today’s most pressing social problems. Social Entrepreneurship equips students with the theories,
models, tools, and templates they need to generate ideas and shape opportunities into impactful



social enterprises. Author Carole Carlson uses a variety of real-world examples, cases, and profiles
to illustrate how entrepreneurs around the world are changing their communities. Exercises allow
students to practice developing their entrepreneurial skillset as they learn the fundamentals of
structuring, financing, marketing, and scaling social ventures. Whatever social cause your students
are passionate about, they will find Social Entrepreneurship a vital resource for making their vision
a reality.
  business plan template for financial advisor: 101 Advisor Solutions: A Financial
Advisor's Guide to Strategies that Educate, Motivate and Inspire! Daniel C. Finley, 2011-12
101 Advisor Solutions: A Financial Advisor's Guide to Strategies that Educate, Motivate and Inspire
is a must read for any financial advisor looking for tools, techniques, strategies and real world
solutions to conquering common challenges! This book is designed to help you build a better
business...one solution at a time.
  business plan template for financial advisor: ,
  business plan template for financial advisor: Cash Flow for Business Owners Tunita
Bailey, 2018-10 Cash Flow for Business Owners provides keen practical information that will guide
you through the process of building a strong personal foundation to obtain capital to build a strong
business foundation while taking advantage of investment opportunities that create residual income.
You'll discover how to create a millionaire mindset while learning how to access lines of credit of up
to $100,000, and how to use it to generate residual income through property investment; the Top 3
Investment strategies for Entrepreneurs; and much more. LEARN HOW... Discover how to become a
Business Owner Who Invests Learn how to access capital for your business Learn Investment
Strategies that create residual income with residential or commercial real estate. Learn the 7 Steps
to Creating Residual Income through Investing
  business plan template for financial advisor: How to Open a Financially Successful
Pizza & Sub Restaurant Shri L. Henkel, Douglas Robert Brown, 2007 The explosive growth of the
pizza and sub shops across the country has been phenomenal. Take a look at these stats: Americans
eat approximately 100 acres of pizza each day, or about 350 slices per second. Pizza is a $32+
billion per year industry. Pizza restaurant growth continues to outpace overall restaurant growth.
Pizzerias represent 17 percent of all restaurants. Pizza accounts for more that 10 percent of all food
service sales. Here is the manual you need to cash in on this highly profitable segment of the food
service industry. This new book is a comprehensive and detailed study of the business side of the
restaurant. This superb manual should be studied by anyone investigating the opportunities of
opening a pizza or sub restaurant. It will arm you with everything you need including sample
business forms, leases, and contracts; worksheets and checklists for planning, opening, and running
day-to-day operations; sample menus; inventory lists; plans and layouts; and dozens of other
valuable, time-saving tools of the trade that no restaurant entrepreneur should be without. While
providing detailed instruction and examples, the author leads you through finding a location that will
bring success, learn how to draw up a winning business plan (The companion CD-ROM has the
actual pizza restaurant business plan that you can use in MS Word), basic cost-control systems,
profitable menu planning, successful kitchen management, equipment layout and planning, food
safety and HACCP, successful beverage management, legal concerns, sales and marketing
techniques, pricing formulas, learn how to set up computer systems to save time and money, learn
how to hire and keep a qualified professional staff, new IRS tip-reporting requirements, managing
and training employees, generate high-profile public relations and publicity, learn low-cost internal
marketing ideas, low and no-cost ways to satisfy customers and build sales, and learn how to keep
bringing customers back, accounting & bookkeeping procedures, auditing, successful budgeting and
profit planning development, as well as thousands of great tips and useful guidelines. The manual
delivers literally hundreds of innovative ways demonstrated to streamline your business. Learn new
ways to make your operation run smoother and increase performance. Shut down waste, reduce
costs, and increase profits. In addition operators will appreciate this valuable resource and
reference in their daily activities and as a source of ready-to-use forms, web sites, operating and cost



cutting ideas, and mathematical formulas that can be easily applied to their operations. The
Companion CD Rom contains all the forms in the book as well as a sample business plan you can
adapt for your business. The companion CD-ROM is included with the print version of this book;
however is not available for download with the electronic version. It may be obtained separately by
contacting Atlantic Publishing Group at sales@atlantic-pub.com Atlantic Publishing is a small,
independent publishing company based in Ocala, Florida. Founded over twenty years ago in the
company president's garage, Atlantic Publishing has grown to become a renowned resource for
non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on
producing award winning, high-quality manuals that give readers up-to-date, pertinent information,
real-world examples, and case studies with expert advice. Every book has resources, contact
information, and web sites of the products or companies discussed.
  business plan template for financial advisor: Make Movies That Make Money! Philip R.
Cable, 2009-06-08 The term low-budget can refer to anything from a $10 million indie flick to a
student film produced on borrowed equipment with little or no money. Low budget filmmakers can
range from seasoned auteurs attempting to shed the shackles of major studio control to novice
talents trying to break into the industry. Designed for would-be filmmakers of all experience levels,
this book explains how to make a good, commercially successful, low-budget movie in the current
multi-million dollar Hollywood climate. The purpose is not only to show how to get movies made and
distributed, but also how to maximize a film's potential for significant profit. Written in practical,
understandable terms, the book covers everything from commercially viable genres to the most
efficient film and video formats, along with tips on hiring stars, pursuing investors, distributing and
marketing a film, and keeping track of expenses.
  business plan template for financial advisor: Seminars for the Financial Advisor Adri
Miller-Heckman, 2009-06 Seminar industry veteran Miller-Heckman reveals her step-by-step process
for creating events that produce results and convert attendees into satisfied clients.
  business plan template for financial advisor: The Software Encyclopedia 2001 , 2001
  business plan template for financial advisor: Comprehensive Financial Planning Strategies
for Doctors and Advisors David Edward Marcinko, Hope Rachel Hetico, 2014-12-09 Drawing on the
expertise of multi-degreed doctors, and multi-certified financial advisors, Comprehensive Financial
Planning Strategies for Doctors and Advisors: Best Practices from Leading Consultants and Certified
Medical Planners will shape the industry landscape for the next generation as the current ecosystem
strives to keep pace.Traditional g
  business plan template for financial advisor: The Farm on the Roof Anastasia Cole Plakias,
2016-04-05 The founders of Brooklyn Grange, the world’s largest green rooftop farm, share their
inspirational story of changing the world through entrepreneurship. In their effort to build the
world’s first and largest commercial green rooftop farm, the founders of Brooklyn Grange learned a
lot about building and sustaining a business while never losing sight of their mission—to serve their
community by providing delicious organic food and changing the way people think about what they
eat. But their story is about more than just farming. It serves as an inspirational and instructional
guide for anyone looking to start a business that is successful while making a positive impact. In The
Farm on the Roof, the team behind Brooklyn Grange tell the complete story of how their “farmily”
made their dream a reality. Along the way, they share valuable lessons about finding the right
partners, seeking funding, expanding, and identifying potential sources of revenue without
compromising your core values—lessons any socially conscious entrepreneur can apply toward his or
her own venture. Filled with colorful anecdotes about the ups and downs of farming in the middle of
New York City, this story is not just about rooftop farming; it’s about utilizing whatever resources
you have to turn your backyard idea into a sky-high success.
  business plan template for financial advisor: Start and Run a Shop Deborah Penrith,
2009-10-30 There is nothing more satisfying than owning a shop of your own. Whether it's a
designer clothing store, an exciting florist, or something for practically everything, this book will



guide you through all you need to know about opening your own retail business. It is aimed at
anyone who has a dream or a practical idea. It includes case histories of hands-on shop owners, their
advice and top tips. You will be able to browse through such topics as: - Choosing the best location -
Finding finance in a dwindling market - Developing a business plan - Exploring the costs of setting
up - Selecting the products you want to carry - Decoration, displays and shelving - Meeting the
challenges of a new business - Getting your business noticed in an internet age - Turning your
passion into a profitable business
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