business to business appointment setting

business to business appointment setting is a crucial strategy in the world of corporate sales
and marketing. It involves the process of identifying, connecting with, and scheduling meetings with
potential clients or partners for B2B companies. This practice not only streamlines the sales process
but also enhances the effectiveness of sales teams by allowing them to focus on qualified leads. In
this article, we will explore the importance of business to business appointment setting, its
methodologies, best practices, and the tools that can facilitate this process. Additionally, we will
discuss how it can significantly boost a company's sales pipeline and ultimately drive revenue
growth.
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Understanding Business to Business Appointment
Setting

Business to business appointment setting is a systematic approach to scheduling meetings between
sales representatives and potential clients. This process typically involves several steps, including
research, outreach, and follow-up. The primary goal is to engage decision-makers in meaningful
conversations that can lead to sales opportunities. By focusing on appointment setting, businesses
can ensure that their sales teams spend more time interacting with qualified prospects rather than
cold calling random leads.

In the B2B landscape, decision-making is often complex, involving multiple stakeholders. Thus,
appointment setting requires a tailored approach that considers the specific needs and pain points of
the target audience. By effectively positioning their offerings, companies can facilitate conversations
that are not only relevant but also compelling to prospective clients.



The Importance of Appointment Setting in B2B

Appointment setting plays a pivotal role in the B2B sales cycle. It serves as a bridge between lead
generation and sales conversion. Here are some key reasons why appointment setting is essential:

¢ Increased Efficiency: By pre-qualifying leads and setting appointments, sales teams can
focus their efforts on nurturing relationships rather than wasting time on unqualified
prospects.

e Higher Conversion Rates: Meetings with interested and qualified leads tend to have higher
conversion rates, as they are already engaged in the buying process.

¢ Relationship Building: B2B sales often hinge on relationships. Regular appointments allow
for ongoing communication and rapport-building with potential clients.

¢ Better Understanding of Client Needs: Direct interactions through appointments provide
valuable insights into client challenges and expectations, enabling tailored solutions.

Key Strategies for Effective Appointment Setting

To maximize the effectiveness of business to business appointment setting, companies should adopt
key strategies that enhance their outreach efforts. Here are some strategies to consider:

1. Research and Targeting

Effective appointment setting begins with thorough research. Understanding the target market,
identifying key decision-makers, and gathering information about potential clients’ needs are critical
steps. Utilizing tools like LinkedIn and industry reports can aid in identifying prospects that align
with your ideal customer profile.

2. Personalized Outreach

Generic outreach messages are often ignored. Personalizing communication based on the prospect's
industry, challenges, and goals can significantly increase engagement rates. Tailored messages
demonstrate that you understand their business and are genuinely interested in providing value.



3. Value Proposition Communication

Clearly articulating your value proposition is vital. Prospects need to understand how your product
or service can solve their specific problems. Highlighting case studies, testimonials, and relevant
data can help establish credibility and pique interest.

Best Practices for B2B Appointment Setting

Implementing best practices in appointment setting can lead to more successful outcomes. Here are
some recommended practices:

e Follow-Up Diligently: Following up after initial contact is crucial. A well-timed follow-up can
remind prospects of your offering and keep the conversation going.

e Use Multiple Channels: Employ a mix of communication methods such as emails, phone
calls, and social media to reach prospects. Different people respond to different channels.

¢ Keep it Short and Concise: When setting appointments, be clear and concise about the
purpose of the meeting. Respect the prospect's time by providing a brief agenda.

e Leverage Technology: Utilize scheduling tools that automate the booking process, making it
easier for prospects to choose a suitable time.

Tools and Technologies for Appointment Setting

Various tools can streamline the appointment setting process, making it more efficient and effective.
Here are some popular tools:

1. CRM Systems

Customer Relationship Management (CRM) systems like Salesforce or HubSpot allow businesses to
track interactions with leads, set reminders for follow-ups, and manage appointments efficiently.

2. Scheduling Software

Tools such as Calendly or Doodle simplify the scheduling process by allowing prospects to select
their preferred meeting times from available slots, reducing back-and-forth communication.



3. Email Automation

Email automation tools help in sending follow-up messages and appointment reminders, ensuring
that no opportunities are missed and maintaining engagement with leads.

Challenges in B2B Appointment Setting

Despite its advantages, appointment setting in the B2B context comes with its own set of challenges.
Recognizing and addressing these issues can improve the overall effectiveness of the strategy.

¢ Gatekeepers: Often, decision-makers are shielded by gatekeepers, making it challenging to
reach them directly.

e Time Constraints: Busy executives may have limited availability, making scheduling difficult.

* Rejection: Sales teams often face rejection. Developing resilience and a positive mindset is
essential for success.

e Maintaining Engagement: Keeping prospects engaged throughout the sales cycle can be
challenging, especially if their priorities shift.

Conclusion

Business to business appointment setting is a vital component of a successful sales strategy. By
understanding the nuances of the process, employing effective strategies, and utilizing the right
tools, companies can enhance their ability to secure meetings with qualified leads. The investment in
appointment setting not only improves sales efficiency but also fosters relationships that can lead to
long-term business partnerships. In an increasingly competitive marketplace, mastering this process
is essential for any B2B organization aiming to thrive.

Q: What is business to business appointment setting?

A: Business to business appointment setting is the process of identifying and scheduling meetings
with potential clients or decision-makers in other businesses to discuss products or services.

Q: Why is appointment setting important in B2B sales?

A: Appointment setting is crucial as it helps sales teams focus on qualified leads, increases
conversion rates, and builds relationships with key decision-makers in target companies.



Q: What are some effective strategies for appointment setting?

A: Effective strategies include thorough research and targeting, personalized outreach, and clear
communication of the value proposition to potential clients.

Q: What tools can assist in the appointment setting process?

A: Tools such as CRM systems, scheduling software, and email automation platforms can streamline
and enhance the appointment setting process.

Q: What challenges do businesses face in appointment
setting?

A: Challenges include navigating gatekeepers, time constraints of decision-makers, facing rejection,
and maintaining engagement throughout the sales process.

Q: How can follow-ups improve appointment setting success?

A: Diligent follow-ups can remind prospects of the value offered, keep the conversation alive, and
increase the chances of securing a meeting.

Q: What is the role of personalization in appointment setting?

A: Personalization helps create a connection with prospects by addressing their specific needs and
challenges, which increases engagement and response rates.

Q: How can appointment setting impact overall sales
performance?

A: Effective appointment setting leads to more qualified meetings, higher conversion rates, and
ultimately, increased revenue for the business.

Q: What is the difference between B2B and B2C appointment
setting?

A: B2B appointment setting focuses on engaging other businesses and decision-makers, while B2C
appointment setting targets individual consumers, often with different strategies and approaches.

Q: How can a company measure the success of its appointment
setting efforts?

A: Success can be measured through metrics such as the number of appointments set, conversion
rates from appointments to sales, and the overall impact on revenue growth.
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business to business appointment setting: The Seven Keys to Effective Business-to-Business
Appointment Setting Andrea Sittig-Rolf, 2006-07-01 A unique compilation of tactical appointment
setting techniques, this resource discusses methods to prepare for scheduling qualified
appointments, leveraging voicemail and e-mail as powerful appointment-setting tools, the metrics of
sales, and doing the numbers for consistent sales results.

business to business appointment setting: 7 Steps to Sales Scripts for B2B
Appointment Setting Scott Channell, 2013-04 Based on the author's personal success, this book
gives advice on how to create sales scripts that will lead to face-to-face meetings and sales closings.

business to business appointment setting: Mirror Appointment Setting Aren Benoit,
2013-09-14 APPOINTMENT SETTERS! How Successful Are You In Filling Those Appointments? This
book shows you HOW TO fill those B2B Appointments Step-By-Step in a very simple, yet powerful
and easy to understand format. Best book I have seen on this topic in 25 years - Myles Urquhart,
Director, Ness Consulting Pty Ltd. Every sales team dreams of filling all of their appointments. And
isn't it fun to project sales for all of those potential appointments and dream What if?! But then
reality sinks in. How do you get those appointments filled with qualified prospects? The
never-ending challenge of sales is how to get in the door. Here's just a bit of what's been covered in
Mirror Appointment Setting: Quick Start Guide: In a hurry to get started? Just read the Quick Start
Guide and dive right in. Mirror Marketer Hiring: Managers -- this section is for you! Some of the
topics covered: Mirror Marketer Hiring Process Qualitative Scenario Survey and more... Mirror
Marketer Training: this is the meat & potatoes of this book. Includes: Email templates Phone scripts
for: Qualifying a lead Decision Maker Receptionist Appointment Setting Handling objections Email
Marketing Status ID Ladder Game (yes, let's play a game and have fun!) ... A Screen Play of A Day in
The Life of a Mirror Marketer. Here, you get to step into the Appointment Setter'sshoes and
experience Mirror Appointment Setting moment-by-moment. And much more... Techniques in this
book are for those businesses striving to create & sustain a highly successful business over the
long-haul, standing on a foundation of carefully & thoughtfully-constructed, reflective business
relationships. This book is speaking directly to those of you who are tasked with setting
business-to-business appointments for a salesperson or sales team and for those managing them.
More comments from past Amzon customers: This book has a professional, non combative approach
to appointment setting and prospecting that presents total common sense. - Myles Urquhart I
believe this liberating, insightful and educational book has arrived just on time on the sales and
appointment setting scene. - O.A.OGUNTIMEHIN Want to learn more? SCROLL UP & ORDER YOUR
COPY NOW!

business to business appointment setting: Work-at-Home Company Listing Volume II S.
Marie Surles, 2014-12-22 A reference and sourcebook of work-at-home company listings. This ebook
has compiled a listing of telecommuting companies that previously and currently hire people to work
from home. All contact details are provided and verified as of the book's publication. Thousands of
professions, industries and occupations to choose from including: Data Entry, Administrative
Assistant, Virtual Assistants, Legal Transcription, Medical Transcription, Customer Service Reps,
Freelance Writers, Proofreaders, Editors, Translators, Telemarketers and Online Tutors.
HEA-Employment.com is a work-at-home job listing service. Our website offers job seekers access to
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thousands of available work-at-home job opportunities. Over the years we compiled a listing of
thousands of legitimate telecommuting companies that hire telecommuters and virtual assistants.
The companies listed in this ebook are currently hiring or have hired people to work from home in
the past. The companies are accept resumes for current and future job openings.
HEA-Employment.com has the most comprehensive work at home job database on the Internet today
with access to 1000's of work at home jobs and home based business opportunities from over 1,000
job boards all on one site. From part-time and temporary to full-time and permanent, every type of
job is included. You can select when you want to work, how much you want to work and how much
you want to be paid. Get both volumes for a complete listing.

business to business appointment setting: How to Become a Superstar Sales Professional
Winnie Ary, 2006 In How to Become a $uperstar $ales Professional, sales training expert Winnie Ary
dispels the myth that good selling skills are a birthright rather than acquired skills. In her direct,
right-to-the-point manner, she addresses many of the selling skills you must master in order to
become a Superstar Sales Professional, while providing specific techniques and examples
throughout each chapter.

business to business appointment setting: Work at Home Now Christine Durst, Michael
Haaren, 2025-09-12 Many legitimate home-based jobs and projects can be found online, but
trustworthy guidance is scarce. Worse, with a 56-to-1 scam ratio in work-at-home ads, the terrain is
a minefield of fraud. Nevertheless, customer service agents, researchers, test scorers, tutors,
writers, and concierges are just a few of the many people regularly hired to work from home. A
growing number of Fortune 500 companies, including UnitedHealth Group, American Express, and
Northrop Grumman, also hire home-based personnel.In Work at Home Now, you'll learn:*The top
insider tips on good and bad Google search terms.*How to find the needles in the haystack on
Craigslist, Indeed, Monster, CareerBuilder, and other big sites.*Where the real jobs for mystery
shoppers, transcriptionists and similar part-time specialties can be found.*Scam-spotting tips that
even law enforcement doesn't know.Including interviews with hiring managers and successful
home-based workers, Work at Home Now is the ultimate guide to finding the work-at-home job or
project you want most.

business to business appointment setting: Work-at-Home Company Listing S. Marie
Surles, 2013-07-12 HEA-Employment.com is a work-at-home job listing service. Our website offers
job seekers access to thousands of available work-at-home job opportunities. Over the years we
compiled a listing of thousands of legitimate telecommuting companies that hire telecommuters and
virtual assistant. The companies listed in this EBook have hired people to work from home. A
majority of the companies are accepting resumes for current and future job openings.

business to business appointment setting: Sell or Sink: Strategies, Tactics and Tools
Every Business Leader Must Know to Stay Afloat! Michael D. Krause, 2011-03-11 Sell or Sink
delivers the sales coaching and professional advice you need to keep your business afloat. Business
leaders and sales executives need sales sense the ability to understand and apply consistent, reliable
sales growth strategies to attain solid results. Sell or Sink explains a key strategy, and then provides
structured questions and actions to help you apply the strategy to your own organization. Each
strategy is short and direct so you can move through them quickly while extracting value, developing
insight about your organization and providing meaningful information that you can implement right
away. At the end of each chapter, diagnostics questions help you apply the foregoing strategies to
your own organization. The diagnostics reveal what you need to put your organizations sales team
and their results on a sustainable, healthy, upward trajectory. The purpose here is to help you to
think constructively about your sales organization, what it is presently and what it can become in the
future. Michael Krause wrote Sell or Sink to give you the basics of selling, then show you how to put
the lessons to work to achieve your organizations sales goals. Without a basic understanding of
selling strategies, you wont sell productively and, ultimately, you and your organization will sink.
With a committed focus on these important areas of business basics and adherence to Krauses plan,
any company can turn the tide of weak sales and loss of market share in their core line of business.




business to business appointment setting: 75 + Flexible Work From Home Jobs List
Jeaneane Brown , 2024-11-17 In the 75+ Flexible Work From Home Jobs List, you'll find over 75

work-from-home jobs that provide the option for a flexible schedule. This book is essential for
students, stay-at-home parents, or anyone looking to make some extra money while having the
flexibility to design their own schedule. This e-book will tell you what you need to know to find and
get a job as a self-employed contractor with a flexible schedule. Inside, you'll find detailed
descriptions of more than 75 job opportunities. With our 75+ Flexible Work From Home Jobs List,
you can make the most of your skills, interests, and talents to achieve the freedom of a flexible work
schedule. Whether you're looking for a part-time job to help pay the bills or a full-time gig that
allows you to work from home, this book will help you find the perfect job for you.

business to business appointment setting: Start Your Own Consulting Business The Staff of
Entrepreneur Media, Terry Rice, 2021-02-23 Use What You Know and the Profits Will Flow Whether
you're a graphic designer, an accounting expert, or an advertising guru, your special skills are in
high demand. Let the experts at Entrepreneur show you how to capitalize on your talents and help
others achieve their business goals. With new and revised chapters, consulting and coaching expert
Terry Rice presents his tested, repeatable framework to creating a steady stream of referrals—and
so much more. Dive in and learn how to: Craft a business name and brand that stands out Find the
right niche that fits your business model Set the right price for your services and prove you deserve
it Set up your business with minimal startup investment Ask for referrals, the right way and at the
right time Hire team members that support you and your business No matter what your area of
expertise, this hands-on guide will tell you everything you need to know to start your own successful
consulting business.

business to business appointment setting: Work-at-Home Company Listing for
Administrative Assistants S. Marie Surles, 2014-12-22 A reference and sourcebook of
work-at-home company listings for administrative assistants. This ebook has compiled a listing of
telecommuting companies that previously and currently hire administrative assistants, data entry
professionals and other clerical assistants to work from home. All contact details are provided and
verified as of the book's publication. HEA-Employment.com is a work-at-home job listing service. Our
website offers job seekers access to thousands of available work-at-home job opportunities. Over the
years we compiled a listing of thousands of legitimate telecommuting companies that hire
telecommuters and virtual assistants. The companies listed in this ebook are currently hiring or have
hired people to work from home in the past. The companies are accept resumes for current and
future job openings. HEA-Employment.com has the most comprehensive work at home job database
on the Internet today with access to 1000's of work at home jobs and home based business
opportunities from over 1,000 job boards all on one site. From part-time and temporary to full-time
and permanent, every type of job is included. You can select when you want to work, how much you
want to work and how much you want to be paid.

business to business appointment setting: Work at Home with a Real Online Job AnnaMaria
Bliven, 2016-03-02 Find the Job You Want . . . Today! Are you a work at home mom or dad, retiree,
or disabled person hoping to earn a little extra to make ends meet? Are you seeking a legitimate,
rewarding online job you can do from home? Do you dream of being in charge of your own schedule,
income, advancement . . . destiny? If you said yes to any of these questions, this book is for you! In
Work at Home with a Real Job Online you can find just the right job, schedule, income, and future
with the help of a leading expert in the field of online job success and prosperity, AnnaMaria Bliven.
Known as the “Prosperity Princess” by thousands of people she has helped, Bliven has poured her
latest and greatest practical, proven-effective insights into this one information-packed (no filler),
easy-to-use volume. In these pages you’ll find: « Hundreds of real jobs with quality companies at
your fingertips! ¢ Pro tips and advice on how to find these jobs, get hired, keep the job you find and
advance in it! *« Opportunities for people of all ages and stages: teenagers, college students, work at
home moms and dads, military veterans, retirees, the disabled, those with background/credit issues,
and more. ¢ Positions to match just about any interest, passion, potential, or skill set: game tester,



customer service agent, educator, data entry specialist, nurse, medical coding specialist,
transcriptionist, translator, interpreter, artist, writer, computer technologist, and many more. Get
your copy of Work at Home with a Real Job Online today . . . start working tomorrow!

business to business appointment setting: Business Calendars Ethan Evans, Al,
2025-03-05 Business Calendars argues that strategic scheduling is crucial for organizational
success, transforming time management from a mere administrative task into a driver of
profitability. The book explores how businesses can leverage temporal resource allocation to
optimize operations, highlighting the importance of aligning interdependent tasks for seamless
workflows and employing dynamic scheduling optimization to adapt to real-time disruptions. Studies
show that effective scheduling directly reduces costs, increases output, and improves customer
satisfaction, further emphasizing the need for robust business calendars. The book progresses from
foundational time management concepts to creating effective master schedules with KPIs, then
delves into advanced techniques like just-in-time scheduling and agile project management. Finally,
it explores integrating business calendars with enterprise systems for data analytics and automation.
By presenting empirical research, industry best practices, and real-world case studies, Business
Calendars offers a unique perspective on holistically integrating calendaring systems across all
aspects of a business to enhance operational efficiency and boost productivity.

business to business appointment setting: Business appointment rules Great Britain:
Parliament: House of Commons: Public Administration Select Committee, 2012-07-25 The current
Advisory Committee on Business Appointments (ACoBA) lacks adequate powers and resources; does
not have appropriate membership for its function; and should be abolished. Instead, the Committee
says, Government should legislate to establish statutory ethics regulation with a code of conduct and
enforceable statutory penalties, overseen by an independent ethics Commissioner. The new
Commissioner would also take over the role of the Prime Minister's Adviser on Ministers' Interests -
who advises on ministerial conduct. PASC also renews their call for the power to initiate
investigations into the Ministerial Code on his or her own initiative. Enforceable statutory penalties
should be introduced for failing to comply with the Commissioner's recommendations. Government
reforms are implementing increasingly close working between public servants and the private and
voluntary sectors. Changes to public service delivery - including the outsourcing of public sector
functions and the active promotion of interchange between sectors-are blurring the boundaries
between the public sector and other organisations. This could present greater opportunities for
public officials to use their position for personal gain, and may give rise to public concern about the
probity of former, and serving, public officials. The Committee says that ACoBA's procedures are
opaque and not helpful to departing public officials who may need guidance about what
appointments may be regarded as inappropriate for them to take up and does nothing to deter
misleading and damaging mis-reporting of individual cases

business to business appointment setting: Work-at-Home Company Listing for
Customer Service Representatives S. Marie Surles, 2014-12-22 A reference and sourcebook of
work-at-home company listings for customer service representatives. This ebook has compiled a
listing of telecommuting companies that previously and currently hire customer service
representatives, technical support specialists, call center agents and other customer support
professionals to work from home. All contact details are provided and verified as of the book's
publication. HEA-Employment.com is a work-at-home job listing service. Our website offers job
seekers access to thousands of available work-at-home job opportunities. Over the years we
compiled a listing of thousands of legitimate telecommuting companies that hire telecommuters and
virtual assistants. The companies listed in this ebook are currently hiring or have hired people to
work from home in the past. The companies are accept resumes for current and future job openings.
HEA-Employment.com has the most comprehensive work at home job database on the Internet today
with access to 1000's of work at home jobs and home based business opportunities from over 1,000
job boards all on one site. From part-time and temporary to full-time and permanent, every type of
job is included. You can select when you want to work, how much you want to work and how much



you want to be paid.

business to business appointment setting: The Odesk Revolution Michael Wenkart,
2014-05-07 The recent boom in freelancing has only been enhanced and expanded by the global
availability that the internet providesand many have turned to the web as either client or contractor
to get the best possible options for jobs. Around the millennium entrepreneurs began to catch on to
the business potential of this latent supply and demand and online freelancing sites such as elance
and odesk sprang up. They have thrived and cater for hundreds of thousands of jobs and people
today. This book looks at freelancing as a concept - the advantages and pitfalls, the pros and cons. It
also looks at the plethora of websites offering this type of opportunity for different disciplines such
as writing, computing, design and admin work. We are not recommending online freelance as a life
style nor any of the sites or techniques mentioned. What we are doing is providing a useful
introduction to the subject and a rich information source so you can decide yourself whether this is
for you. Good hunting!

business to business appointment setting: LinkedIn Lead Generation Mastery Vikas Krishna
Kumar Jain, 2023-10-29 In the fast-paced world of digital marketing, harnessing the power of
LinkedIn for lead generation has become paramount for professionals and businesses alike. LinkedIn
Lead Generation Mastery is a comprehensive guide that unveils proven tactics and strategies for
capturing high-quality leads on the LinkedIn platform. Throughout the book, readers will find key
takeaways and actionable insights that can be implemented immediately.The book provides a
roadmap to mastering lead generation on this powerful platform in a world where quality leads are
the lifeblood of businesses, This Book stands as an indispensable resource for anyone seeking to tap
into the immense potential of LinkedIn for capturing high-quality leads.This book represents an
impressive body of work crafted by Vikas.

business to business appointment setting: Work-at-Home Company Listing Volume I S.
Marie Surles, 2014-12-22 A reference and sourcebook of work-at-home company listings. This ebook
has compiled a listing of telecommuting companies that previously and currently hire people to work
from home. All contact details are provided and verified as of the book's publication. Thousands of
professions, industries and occupations to choose from including: Data Entry, Administrative
Assistant, Virtual Assistants, Legal Transcription, Medical Transcription, Customer Service Reps,
Freelance Writers, Proofreaders, Editors, Translators, Telemarketers and Online Tutors.
HEA-Employment.com is a work-at-home job listing service. Our website offers job seekers access to
thousands of available work-at-home job opportunities. Over the years we compiled a listing of
thousands of legitimate telecommuting companies that hire telecommuters and virtual assistants.
The companies listed in this ebook are currently hiring or have hired people to work from home in
the past. The companies are accept resumes for current and future job openings.
HEA-Employment.com has the most comprehensive work at home job database on the Internet today
with access to 1000's of work at home jobs and home based business opportunities from over 1,000
job boards all on one site. From part-time and temporary to full-time and permanent, every type of
job is included. You can select when you want to work, how much you want to work and how much
you want to be paid. Get both volumes for a complete listing.

business to business appointment setting: Practice Management for the Dental Team -
E-Book Betty Ladley Finkbeiner, Charles Allan Finkbeiner, 2015-01-29 - NEW and UPDATED!
Electronic health record (EHR) content addresses the changes in technology related to the paperless
dental office, telecommunications, appointment management, and financial systems to help you
become compliant with EHR federal mandates. - NEW! Practice quizzes for each chapter on the
Evolve website help you test comprehension and prepare for classroom and board exams. - NEW!
Artwork focuses on new equipment and technology, specifically the paperless dental office.

business to business appointment setting: 26 Ways to Screw-Up in Business and How
Not To William F. Fawcett, 2011-08-11 26 Ways To Screw-Up in Business and How Not To is a
humorous, yet serious, business book. During a span of 50 years, the author discovered that there
are 26 business commandments that you should never violate and if you do, its at your own risk. For




example, Commandment # 4: Thou Shall Not Fish For Tunas in a Lake (never put probability before
profitability). Commandment #8: Thou Shall Not Sell Texaco-Milk (problem with line-extensions).
Commandment #18: Thou Shall Not Look Through a Keyhole With a Glass Eye (test, not guess). For
nearly five decades Bill Fawcett has worked with hundreds of entrepreneurs and small-business
owners. He is convinced that 96% of business mistakes are a result of breaking one or more of the
26 commandants set forth in this guide-to-success. This book is not about managing people; its about
managing oneself. The number one determinant of your success is you! Youre the quarterback who
gets all the glory when you win and all the blame when you lose. What if you could reduce the
number of turnovers and interceptions? Wouldnt you want to know what mistakes you must avoid?
Of course you would! This guide-to-success not only identifies what you must avoid; it offers
prescriptions for doing it right.
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