business project managers

Business project managers play a crucial role in the successful execution of projects across various
industries. They are responsible for planning, executing, and closing projects while ensuring that they
meet the defined scope, time, and budget constraints. Business project managers utilize leadership
skills, strategic thinking, and effective communication to manage teams and stakeholder expectations.
This article delves into the essential functions, skills, and methodologies of business project managers,
highlighting their significance in today’s fast-paced business environment. We will explore the key
responsibilities, required skills, common challenges faced, and the tools and methodologies that

enhance their effectiveness.
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Key Responsibilities of Business Project Managers

Business project managers have a diverse set of responsibilities that are instrumental in guiding
projects from initiation to completion. Their primary role revolves around ensuring that projects are
delivered on time, within scope, and within budget. The responsibilities can be broadly classified into

several key areas:

Project Planning

One of the core responsibilities of business project managers is meticulous project planning. This
involves defining project goals, determining resource requirements, and establishing timelines. Effective
planning sets the stage for successful project execution, as it lays down a clear roadmap for the entire

team.

Team Leadership

Business project managers are tasked with leading project teams, which includes assigning tasks,
motivating team members, and fostering a collaborative environment. They must ensure that everyone

understands their roles and responsibilities, which is crucial for achieving project objectives.

Stakeholder Communication

Effective communication with stakeholders is vital for business project managers. They serve as a
bridge between the project team and stakeholders, providing regular updates, managing expectations,
and addressing concerns. Clear communication helps in building trust and ensuring that stakeholders

remain engaged throughout the project lifecycle.



Risk Management

Business project managers are responsible for identifying potential risks that may impact project
success. They develop risk management plans that outline strategies for mitigating these risks. This
proactive approach helps in addressing issues before they escalate, thereby safeguarding project

outcomes.

Essential Skills for Business Project Managers

The effectiveness of business project managers is largely determined by their skill set. A combination
of technical, leadership, and interpersonal skills is essential for navigating the complexities of project

management. Here are some of the key skills that successful project managers possess:

Leadership Skills

Strong leadership skills are fundamental for business project managers. They must inspire and
motivate their teams to achieve project goals while maintaining a positive work environment.
Leadership involves making tough decisions, resolving conflicts, and guiding the team through

challenges.

Communication Skills

Effective communication is critical in project management. Business project managers must convey
information clearly and concisely to both team members and stakeholders. They should be adept at

listening to feedback and facilitating discussions that promote transparency and collaboration.



Organizational Skills

Business project managers must possess excellent organizational skills to manage multiple tasks,
deadlines, and resources efficiently. Strong organizational capabilities enable them to prioritize tasks

effectively and ensure that project milestones are met.

Problem-Solving Skills

Challenges and unforeseen issues frequently arise during projects. Business project managers must
be skilled problem-solvers, capable of analyzing situations, identifying solutions, and implementing
corrective actions swiftly. This skill is vital for maintaining project momentum and ensuring timely

delivery.

Common Challenges Faced by Business Project Managers

While business project managers play a pivotal role in the successful delivery of projects, they often
encounter various challenges that can impede progress. Understanding these challenges is essential

for developing strategies to overcome them.

Scope Creep

Scope creep occurs when project requirements expand beyond the original objectives without
corresponding adjustments to resources, timelines, or budgets. Business project managers must be
vigilant in managing scope and ensuring that any changes are documented and approved by

stakeholders.



Resource Allocation

Efficiently allocating resources is a common challenge, especially in organizations with multiple
concurrent projects. Business project managers must balance resource needs across projects and

address any conflicts that may arise, ensuring that each project is adequately supported.

Stakeholder Engagement

Maintaining engagement and satisfaction among stakeholders can be challenging, particularly when
managing diverse interests and expectations. Business project managers must proactively

communicate with stakeholders and address their needs to foster positive relationships.

Tools and Methodologies Used by Business Project Managers

To enhance their effectiveness, business project managers utilize various tools and methodologies that
facilitate project planning, execution, and monitoring. Understanding these tools can significantly

impact project outcomes.

Project Management Software

Project management software tools, such as Microsoft Project, Asana, and Trello, are essential for
business project managers. These tools help in task assignment, timeline tracking, and collaboration

among team members, streamlining the project management process.



Agile Methodology

Agile is a widely adopted methodology that emphasizes flexibility and iterative progress. Business
project managers using Agile methods can respond quickly to changes and deliver project components

incrementally, enhancing overall project adaptability.

Waterfall Methodology

The Waterfall methodology is a traditional approach that involves sequential phases. Business project
managers may choose this method for projects with well-defined requirements and a clear path to

completion, providing structure and predictability.

Importance of Business Project Managers in Organizations

Business project managers serve as the backbone of successful project execution within organizations.
Their ability to lead teams, manage resources, and navigate challenges directly impacts the

achievement of project goals and overall organizational success.

In today’s competitive landscape, the expertise of business project managers is more critical than ever.
They not only ensure that projects are completed on time and within budget but also contribute to
strategic alignment by ensuring that projects are aligned with organizational objectives. This alignment

is vital for maximizing return on investment and achieving long-term growth.

Conclusion



Business project managers are essential in steering projects to success through effective planning,
execution, and leadership. Their unique blend of skills, methodologies, and tools enables them to
navigate the complexities of project management while addressing the evolving needs of stakeholders.
As organizations continue to prioritize project-based work, the role of business project managers will

remain pivotal in driving strategic initiatives and achieving operational excellence.

Q: What are the main responsibilities of a business project manager?

A: The main responsibilities of a business project manager include project planning, team leadership,
stakeholder communication, and risk management. They ensure that projects are executed on time,

within scope, and on budget.

Q: What skills are essential for a successful business project
manager?

A: Essential skills for a successful business project manager include leadership, communication,
organizational, and problem-solving skills. These skills are critical for managing teams, projects, and

stakeholder relationships effectively.

Q: What challenges do business project managers commonly face?

A: Business project managers commonly face challenges such as scope creep, resource allocation
issues, and maintaining stakeholder engagement. Addressing these challenges is vital for ensuring

project success.

Q: What tools do business project managers use?

A: Business project managers use various tools such as project management software (e.g., Microsoft

Project, Asana, Trello) and methodologies like Agile and Waterfall to enhance project planning,



execution, and monitoring.

Q: Why are business project managers important to organizations?

A: Business project managers are important to organizations because they ensure successful project
execution, align projects with organizational objectives, and contribute to maximizing return on

investment and achieving long-term growth.

Q: How does Agile methodology benefit project management?

A: Agile methodology benefits project management by emphasizing flexibility, iterative progress, and
quick responses to changes, allowing project managers to adapt to evolving project requirements and

stakeholder needs effectively.

Q: What is scope creep, and how can it be managed?

A: Scope creep refers to the uncontrolled expansion of project requirements beyond the original plan.
It can be managed by clearly defining project scope, obtaining stakeholder approvals for changes, and

maintaining rigorous change management processes.

Q: How do business project managers communicate with
stakeholders?

A: Business project managers communicate with stakeholders through regular updates, meetings, and
reports, ensuring transparency and addressing concerns while fostering strong relationships throughout

the project lifecycle.



Q: What is the difference between Agile and Waterfall methodologies?

A: The Agile methodology focuses on iterative development and flexibility, allowing for changes during
the project, whereas the Waterfall methodology follows a linear and sequential approach, making it

best suited for projects with well-defined requirements.

Q: What qualifications are typically required for business project
managers?

A: Qualifications for business project managers typically include a degree in business or a related field,
project management certifications (such as PMP or PRINCEZ2), and relevant work experience in project

management roles.
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business project managers: The Project Manager's MBA Dennis J. Cohen, Robert J. Graham,
2001-07-09 Project managers are no longer judged by the technical success oftheir projects alone.
They're also held accountable for theircontributions to the company's financial goals. Yet most
projectmanagers don't have the business knowledge necessary to makeproject-based decisions that
lead to bottom-line success. In thisbook, Dennis Cohen and Robert Graham, both former
universityprofessors and experienced project management consultants, providethe skills that, until
now, could only be gained through a graduatedegree and years of hands-on experience. Cohen and
Graham walk project managers through basic businessconcepts such as value creation, accounting
and finance, strategy,and marketing. They connect these concepts to the decisions projectmanagers
face every day. And they make it easy to apply theresulting solutions on the job through a unique
business systemscalculator. Readers can use the online calculator in conjunctionwith the book to
understand how different project variables affectbusiness outcomes, to determine the overall impact
of proposedproject changes, and to evaluate the economic results of manydecisions they make.
Cohen and Graham's principles apply equally to projects inbusiness, non-profit, and government
organizations. And each one isillustrated through case studies drawn from a range of
industries,including pharmaceuticals, the technology sector, even thewinemaking business. Whether
the mandate is to get new products tomarket, improve the infrastructure, or better serve customers
andclients, this book teaches project managers how to make day-to-daydecisions from an
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upper-management perspective. And it provides ablueprint for planning and pitching potential
projects thatdemonstrates a higher level of business savvy.

business project managers: Project Management for Non-Project Managers Jack Ferraro,
2012-04-18 This practical guide reveals the project management methodology and processes that
will give you the advantage to ensure your projects’ success--and advance organizational goals. As a
seasoned project management consultant and instructor for the American Management Association,
author Jack Ferraro has gained years of experience bridging the gap between project managers and
functional managers to help countless teams improve their performance. In this book, he demystifies
the jargon and processes of project management, encouraging functional managers to jump into the
PM arena and arming them with step-by-step guidelines for mastering the most critical PM skills. In
Project Management for Non-Project Managers, you will discover: business analysis techniques,
work breakdown structures, program sequencing techniques, and risk management methods. Great
managers are experts at getting bottom-line results, but often do not understand their role in the
success or failure of their organization's projects. As projects become more strategic and
collaborative, managers with even basic project-management knowledge are most capable of
keeping projects business-focused. By switching gears from passive bystander to active owner of
project strategies, you'll keep your team’s projects on track and, as a result, increase their business
value.

business project managers: Project Management for Business, Engineering, and
Technology John M. Nicholas, Herman Steyn, 2008 Appropriate for classes on the management of
service, product, and engineering projects, this book encompasses the full range of project
management, from origins, philosophy, and methodology to actual applications.

business project managers: Projects as Business, Project Managers as Owners, and Business
Excellence Models William T. Craddock, 2012 Businesses, both for-profit and not-for-profit, exist to
produce results; in this context, projects can be considered businesses as well. In general,
businesses have three typical roles: owners, managers, and workers. When managers (and workers)
view the business through the lens of an owner, organizational performance typically improves.
Business excellence models (BEMs) provide a framework for organizations to assess their current
practices against the collective practices of excellent organizations. The two most prevalent BEMs
are the Baldrige Criteria for Performance Excellence (CPE) and the European Foundation for Quality
Management (EFQM). When BEMs are extended to a project environment, they provide the project
manager with another framework to address excellence in the project organization. This paper
discusses how BEMs that are extended to a project environment can provide the project manager
another framework to address excellence in the project organization. It begins by looking at projects
as a business, and then reviews project managers in the role of owners. Next, it examines business
excellence models. The paper also discusses the applicability of business excellence models to
projects. It concludes by citing the seven musts for project managers.

business project managers: MANAGING SUCESSFUL BUSINESS PROJECT DR. NAZIMA
AFZAL NZAAD, 2023-09-30 The modern Business era which has been embroidered with frills of
challenges which has been metamorphasized the status of businesses across the globe these
challenges are none other than competitiveness electrified phenomena of globalization constant
changes in customer psychology to tackle with this emerged situation companies usually bifurcate
the task and involve team work for achievement of goals of an organization among all these
prescribed tasks project management amounts to be the prominent one which has been initiated by
various companies and let the business grow through consultancy services.

business project managers: Project Management for Engineering, Business and
Technology John M. Nicholas, Herman Steyn, 2017-01-20 Project Management for Engineering,
Business and Technology, 5th edition, addresses project management across all industries. First
covering the essential background, from origins and philosophy to methodology, the bulk of the book
is dedicated to concepts and techniques for practical application. Coverage includes project
initiation and proposals, scope and task definition, scheduling, budgeting, risk analysis, control,



project selection and portfolio management, program management, project organization, and
all-important people aspects—project leadership, team building, conflict resolution and stress
management. The Systems Development Cycle is used as a framework to discuss project
management in a variety of situations, making this the go-to book for managing virtually any kind of
project, program or task force. The authors focus on the ultimate purpose of project
management—to unify and integrate the interests, resources and work efforts of many stakeholders,
as well as the planning, scheduling, and budgeting needed to accomplish overall project goals. This
new edition features: Updates throughout to cover the latest developments in project management
methodologies New examples and 18 new case studies throughout to help students develop their
understanding and put principles into practice A new chapter on agile project management and lean
Expanded coverage of program management, stakeholder engagement, buffer management, and
managing virtual teams and cultural differences in international projects Alignment with PMBOK
terms and definitions for ease of use alongside PMI certifications Cross-reference to IPMA, APM,
and PRINCE2 methodologies Extensive instructor support materials, including an Instructor’s
Manual, PowerPoint slides, answers to chapter review questions, problems and cases, and a test
bank of questions. Taking a technical yet accessible approach, Project Management for Business,
Engineering and Technology, 5th edition, is an ideal resource and reference for all advanced
undergraduate and graduate students in project management courses as well as for practicing
project managers across all industry sectors.

business project managers: Project Management for Small Business Joseph Phillips,
2011-11-07 Project management can help companies become more efficient and profitable. But as a
seasoned project management consultant, educator, and writer, author Joseph Phillips teaches that
the how of successful project management looks different for every business. Grounded in years of
his real-world experience, Project Management for Small Business introduces readers to the core
principles and techniques of project management adapted and simplified to be most effective for
smaller enterprises. With repeatable practices for planning, executing, and controlling projects in an
environment where one team member may be wearing multiple hats, this practical how-to helps you
avoid the potentially devastating effects of wasted time and materials. Among many other useful
skills, you'll learn how to define project requirements and scope; create a project schedule based on
resource availability; estimate and budget for project costs, identify and minimize project risks;
manage workflow; communicate effectively; and control project change. Classic project management
models often prove too cumbersome for smaller businesses with limited staff resources, tight
budgets, and next to no time to devote to learning a complex new system. Project Management for
Small Business skips the complicated theory and goes straight to the heart of what it really takes to
make a project--and your business--a success.

business project managers: The Power of Enterprise-wide Project Management Dennis Bolles,
Darrel G. Hubbard, 2007 Executives in the most forward-thinking businesses are taking project
management beyond specific projects in manufacturing, product development, and IT, and adopting
its powerful methods company-wide. This book describes in detail the four key functions, also known
as the Four Pillars of the EPMO House of Excellence, that are crucial to building an effective
Enterprise Project Management Office (EPMO).

business project managers: The Complete Project Management Office Handbook Gerard
M. Hill, 2013-09-05 This updated and completely revised edition of a bestseller extends the concepts
and considerations of modern project management into the realm of project management oversight,
control, and support. Illustrating the implications of project management in today’s organizations,
The Complete Project Management Office Handbook, Third Edition explains how to use the project
management office (PMO) as a business integrator to influence project outcomes in a manner that
serves both project and business management interests. Helping you determine if a PMO is right for
your organization, this edition presents a five-stage PMO competency continuum to help you
understand how to develop PMOs at different competency levels and associated functionalities. It
also identifies five progressive PMO development levels to help you identify which level is best for




your organization. Updates to this edition include: A refinement of the 20 PMO functions that guide
PMO setup and operations A new section that provides an effective evaluation of PMO maturity
indicators based on the prescribed 20 PMO functions presented in the handbook A new section on
Establishing a Project Management Office that details a comprehensive process for determining the
needs, purpose, and functionality for a new PMO Best practices that have cross-industry value and
applicability The book includes checklists, detailed process steps, and descriptive guidance for
developing PMO functional capability. The up-to-date PMO model defined will not only help you
better understand business practices in project management, but will also help you to adapt and
integrate those practices into the project management environment in your organization. For anyone
associated with start-up and smaller PMOs, the book explains what can be done to create less
rigorous PMO functional capabilities. It also includes helpful insights for those who need to specify
and demonstrate quick-wins and early PMO-based accomplishments in their organization.

business project managers: Simple Project Management for Small Business Christophe
Primault, 2012-08 If you are a small business owner it's likely you've encountered problems in your
business that were tough to solve. Using a project management approach in your business can help
you overcome obstacles so you can be successful and it will help you minimize confusion, rework,
errors and best of all, it can help you delight your customers. This eBook includes: 1) Four reasons
why project management is so valuable to small business. 2) Six easy steps to start managing
projects in your business. 3) Four common problems with projects that could cause you to fail (and
how to overcome them). 4) Five steps to finding the right project management software for your
business.

business project managers: Project Management for Small Business Success James Fulton,
Project Management for Small Business Success is a comprehensive guide that equips small
business owners and aspiring entrepreneurs with essential tools and strategies to effectively manage
projects from inception to completion. The book covers key principles of project management, such
as planning, scheduling, budgeting, and risk management, while emphasizing the unique challenges
faced by small businesses. Through practical examples and actionable advice, it helps readers
develop a structured approach to streamline operations, enhance team collaboration, and achieve
their business goals, ultimately leading to sustained growth and success in a competitive market.

business project managers: Integrated IT Project Management Kenneth R. Bainey, 2004
Annotation Integrated IT Project Management: A Model-Centric Approach utilizes practical
applications of real-world policies, roles and responsibilities, templates, process flows, and
checklists for each of these three component processes. It shows how such processes ensure
optimum utilization of people, process, and technology resources during the management and
delivery of IT projects. The book provides insight into the key components of the Rational Unified
Process from IBM Rational Corporation and the Project Management Body of knowledge PMBOK
from the Project Management Institute (PMI) illustrating how they work together and align based on
industry processing standards.--BOOK JACKET.Title Summary field provided by Blackwell North
America, Inc. All Rights Reserved

business project managers: HOW DO PROJECT MANAGERS THINK SU]JIT GHOSH,
2021-05-12 “Project managers are the thinker by nature and leader by act”

business project managers: Goal Directed Project Management Erling S. Andersen,
Kristoffer V. Grude, Tor Haug, Mike Katagiri, John Rodney Turner, 2004 Praise and Reviews ~Well
argued and authoritiative...a very helpful approach to a subject which is central to the business of
managing change in modern organizations' The Work Foundation' Racy and pragmatic...a worthwhile
addition to the literature.” European Management JournalGoal directed project management (GDPM)
is a unique methodology that has been developed and refined by the authors over 20 years. During
this period, GDPM has been adopted as a standard approach by organizations all over the world.This
fully updated third edition of Goal Directed Project Management highlights the close relationship
between managing change and the key ideas of GDPM. The central focus of GDPM is to develop an
understanding of, and commitment to, managing successful and lasting change. Throughout the text,



the authors constantly emphasize the need to develop people's involvement and commitment to the
project. The authors refer to this as 'PSO' (people, systems and organization). Goal Directed Project
Management gives detailed and practical guidance on how to plan, organize and control these PSO
projects effectively by presenting the methods and tools that will increase significantly the
probability of success.

business project managers: Harvard Business Review Project Management Handbook
Antonio Nieto-Rodriguez, 2021-10-19 The one primer you need to launch, lead, and sponsor
successful projects. We're now living in the project economy. The number of projects initiated in all
sectors has skyrocketed, and project management skills have become essential for every leader and
manager. Still, project failure rates remain extremely high. Why? Leaders oversee too many projects
and have too little visibility into them. Project managers struggle to translate their hands-on,
technical knowledge up to senior management. The result? Worthy projects are starved of time and
resources and fail to deliver benefits, while too much investment goes into the wrong projects. To
compete in the project economy, you need to close this gap. The HBR Project Management
Handbook shows you how. In this comprehensive guide, project management expert Antonio
Nieto-Rodriguez presents a new and simple framework that will increase any project's likelihood of
success. Packed with case studies from many industries worldwide, it will teach you how to manage
your organization's projects, strategic programs, and agile initiatives more effectively and push the
best ones ahead to completion. Timeless yet forward-looking, this book will help you win in the
project-driven world. In the HBR Project Management Handbook you'll find: Everything you need to
know about project management in practical, nontechnical language A definitive taxonomy of project
types, from product launches to digital transformations to megaprojects A road map for becoming an
effective project leader and executive sponsor A new, simple, and universal project framework, the
Project Canvas, that breaks down any project into essential building blocks that can be easily
understood by all project stakeholders Original concepts and exclusive case studies from public- and
private-sector organizations worldwide You'll learn: A common language for project managers and
executives to run successful projects across your organization When to use agile, traditional, or
hybrid methods in your projects The twelve principles of successful projects, including purpose,
agility, and a focus on outcomes Techniques for selecting and advancing the best projects and
managing a strategic and balanced project portfolio How today's projects will help address some of
the most pressing global trends, including automation, sustainability, diversity, and crisis
management Why project management needed to be reinvented and what the future holds HBR
Handbooks provide ambitious professionals with the frameworks, advice, and tools they need to
excel in their careers. With step-by-step guidance, time-honed best practices, and real-life stories,
each comprehensive volume helps you to stand out from the pack—whatever your role.

business project managers: Project Management 2.0 Harold Kerzner, 2014-12-31 PROJECT
MANAGEMENT 2.0 MASTER PROJECT MANAGEMENT FOR A VIRTUAL WORLD In this full color
guide, Project Management expert Harold Kerzner provides much needed guidance on today’s
changing project management mechanics, especially the growing importance of value metrics and
key performance indicators. In Project Management 2.0, Kerzner explains how PM 2.0 offers better
outcomes with a focus on new tools, better governance, and improved collaboration. Kerzner also
compares various methodologies and examines how PM 2.0 facilitates problem solving and decision
making. You'll find essential background on PM 2.0, as well as a detailed examination of web-based
project management tools and how to use them. Improve project governance and collaboration with
stakeholders Achieve more meaningful information reporting with KPIs, metrics, and dashboards
Discover easier ways for teams to work together from different locations Gain an understanding of
the project manager’s role in strategic planning and portfolio management Implement
problem-solving and decision-making processes Understand how to implement effective
methodologies Project Management 2.0 explains PM 2.0 tools and techniques that managers, project
team members, engineers, and consultants can start using now for improved project outcomes.

business project managers: Project Management for Engineering, Business and



Technology John M. Nicholas, Herman Steyn, 2020-08-02 Project Management for Engineering,
Business and Technology is a highly regarded textbook that addresses project management across
all industries. First covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical application. Coverage
includes project initiation and proposals, scope and task definition, scheduling, budgeting, risk
analysis, control, project selection and portfolio management, program management, project
organization, and all-important people aspects—project leadership, team building, conflict
resolution, and stress management. The systems development cycle is used as a framework to
discuss project management in a variety of situations, making this the go-to book for managing
virtually any kind of project, program, or task force. The authors focus on the ultimate purpose of
project management—to unify and integrate the interests, resources and work efforts of many
stakeholders, as well as the planning, scheduling, and budgeting needed to accomplish overall
project goals. This sixth edition features: updates throughout to cover the latest developments in
project management methodologies; a new chapter on project procurement management and
contracts; an expansion of case study coverage throughout, including those on the topic of
sustainability and climate change, as well as cases and examples from across the globe, including
India, Africa, Asia, and Australia; and extensive instructor support materials, including an
instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of
questions. Taking a technical yet accessible approach, this book is an ideal resource and reference
for all advanced undergraduate and graduate students in project management courses, as well as for
practicing project managers across all industry sectors.

business project managers: Effective Project Management Robert K. Wysocki, 2019-04-05
The popular guide to the project management body of knowledge, now fully updated Now in its
eighth edition, this comprehensive guide to project management has long been considered the
standard for both professionals and academics, with nearly 40,000 copies sold in the last three
editions! Well-known expert Robert Wysocki has added four chapters of new content based on
instructor feedback, enhancing the coverage of best-of-breed methods and tools for ensuring project
management success. With enriched case studies, accompanying exercises and solutions on the
companion website, and PowerPoint slides for all figures and tables, the book is ideal for instructors
and students as well as active project managers. Serves as a comprehensive guide to project
management for both educators and project management professionals Updated to cover the new
PMBOK® Sixth Edition Examines traditional, agile, and extreme project management techniques;
the Enterprise Project Management Model; and Kanban and Scrumban methodologies Includes a
companion website with exercises and solutions and well as PowerPoint slides for all the figures and
tables used Written by well-known project management expert Robert Wysocki Effective Project
Management, Eighth Edition remains the comprehensive resource for project management
practitioners, instructors, and students. (PMBOK is a registered mark of the Project Management
Institute, Inc.)

business project managers: Communications Skills for Project Managers G. Michael
CAMPBELL PMP, 2009-05-13 According to the Project Management Institute, over 80 percent of a
project manager’s job is communication—yet most project management books hardly discuss it.
Communications Skills for Project Managers provides practical advice and strategies for ensuring
success, even in the face of shifting organizational priorities, constantly evolving expectations, and
leadership turnover. This important guidebook gives readers the skills they need to keep everyone in
the loop. Readers will find out how they can: ¢ keep those on the project team—as well as upper
management—involved and informed ¢ establish a plan for communication ¢ effectively present to
stakeholders ¢ compete with other initiatives within the organization ¢ convey reasons for change °
and more Even a project that is brought in on time and on budget can be considered a failure if
those outside a project team haven’t been kept informed. This book provides readers with the skills
they need for ensured project success, every time.

business project managers: Practice of Project Management Enzo Frigenti, Dennis



Comninos, 2005-12-03 Traditional project management has tended to focus primarily on the
processes of managing projects to successful completion. To manage projects from their inception
through to actual delivery of the business-enabling objectives, a different project management
approach is needed. Project management needs to become part of the business. This book addresses
the concepts and issues of business project management. It aims to assist organisations in making
the shift from a narrow, strong, technical focus on project management to a broader, more
business-oriented focus. The Practice of Project Management introduces three basic concepts which
underpin the philosophy of the business-oriented approach: Business Focused Project Management
(BFPM) which takes an organisation-wide view; The Wrappers Model and Objective Directed Project
Management (ODPM) both of which provide the philosophies, processes, concepts, and tools used to
enable BFPM.
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