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business model for startup is a crucial aspect that defines how a new venture
creates, delivers, and captures value in the marketplace. For entrepreneurs
embarking on their startup journey, understanding the intricacies of various
business models can significantly influence their chances of success. This
article will explore the essential components of a business model for a
startup, the different types of business models available, key factors to
consider when choosing a model, and practical steps for developing an
effective business model. By the end, readers will have a comprehensive
understanding of how to formulate a sustainable business model that aligns
with their startup vision and market needs.
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Understanding Business Models

A business model is a framework that outlines how a company operates, makes
money, and how it delivers value to its customers. For startups, a well-
defined business model is imperative as it serves as a blueprint for their
operations and strategy. It encompasses several components, including the
value proposition, target customer segments, revenue streams, cost structure,
and key resources and activities.

Key Components of a Business Model

To grasp the essence of a business model for a startup, it is essential to
understand its key components:

Value Proposition: This is the unique value that a startup offers to its
customers, addressing their needs and pain points.

Customer Segments: Identifying the different groups of people or
organizations that a business aims to serve is critical for targeting
marketing efforts.

Revenue Streams: This refers to the ways a startup generates income,
such as through sales, subscriptions, or advertising.

Cost Structure: Understanding the costs involved in running the business
is essential for financial planning and sustainability.



Key Activities: These are the critical actions a startup must engage in
to deliver its value proposition.

Key Resources: Resources such as human, financial, and intellectual
assets are vital for the startup's operations.

Key Partnerships: Collaborations with external entities can provide
additional resources or enhance the business model.

Types of Business Models for Startups

Startups can adopt various business models based on their industry, target
market, and overall business goals. Understanding these models can help
entrepreneurs select the most suitable approach for their venture.

Overview of Popular Business Models

Here are some common business models that startups often consider:

Freemium Model: Offers basic services for free while charging for
premium features. This model is prevalent in software and app-based
startups.

Subscription Model: Customers pay a recurring fee to access a product or
service. This model is common in media, entertainment, and SaaS
companies.

Marketplace Model: A platform that connects buyers and sellers, taking a
commission on transactions. Examples include e-commerce and service
marketplaces.

Direct Sales Model: Selling products directly to consumers, eliminating
intermediaries. This model can be effective for niche products.

Advertising Model: Generating revenue through advertisements placed on a
platform, commonly seen in media and social media startups.

On-Demand Model: Providing services or products as requested by
customers, often seen in delivery and ride-sharing services.

Factors to Consider When Choosing a Business
Model

Selecting the right business model is crucial for the success of a startup.
Entrepreneurs must consider several factors to make an informed decision.



Market Demand

Understanding the market demand is fundamental. A startup should conduct
thorough market research to identify customer needs and preferences. This can
involve surveys, focus groups, and competitive analysis.

Competitive Landscape

Analyzing competitors and their business models can provide insights into
potential gaps in the market. Startups should look for unique value
propositions that can differentiate them from existing players.

Scalability

It is essential to choose a business model that allows for scalability.
Startups should evaluate whether the model can grow with increased demand
without a proportional increase in costs.

Financial Viability

Startups must assess the financial aspects of their chosen business model.
This includes evaluating revenue potential, pricing strategies, and the
overall cost structure. Ensuring that the model can sustain operations while
generating profit is vital.

Steps to Develop a Business Model for Your
Startup

Developing a robust business model involves a systematic approach. Below are
practical steps that entrepreneurs can follow to create an effective business
model.

Step 1: Define Your Value Proposition

The first step is to clearly articulate what makes your product or service
unique and why customers should choose it over alternatives. This involves
identifying customer pain points and how your offering addresses them.

Step 2: Identify Your Target Market

Understanding your target market is crucial. Entrepreneurs should segment
their audience based on demographics, behaviors, and preferences to tailor
marketing strategies effectively.

Step 3: Outline Revenue Streams

Determine how your startup will generate income. This could include direct



sales, subscription fees, or advertising revenue. Consider multiple revenue
streams to diversify income sources.

Step 4: Establish a Cost Structure

Identify fixed and variable costs associated with running the startup. This
includes costs related to production, marketing, staffing, and overhead. A
clear understanding of costs will aid in financial planning.

Step 5: Create a Business Model Canvas

A business model canvas is a visual tool that outlines all components of your
business model. It allows entrepreneurs to see how all elements interact and
can be adjusted as the business evolves.

Case Studies of Successful Startup Business
Models

Examining successful startups can provide valuable insights into effective
business models. Here are a few examples:

Example 1: Airbnb

Airbnb operates on a marketplace business model, connecting hosts who have
space to rent with travelers seeking accommodation. This model leverages the
sharing economy, allowing for scalability without significant capital
investment in properties.

Example 2: Spotify

Spotify uses a freemium model, offering users free access to its music
library with ads while providing a premium subscription that removes ads and
offers additional features. This approach has helped Spotify capture a vast
user base while generating significant revenue from subscriptions.

Example 3: Dollar Shave Club

Dollar Shave Club utilizes a subscription model, delivering razors and
grooming products directly to consumers. By simplifying the purchasing
process and focusing on customer convenience, Dollar Shave Club disrupted the
traditional razor market and gained rapid market share.

Conclusion

Understanding the business model for a startup is essential for entrepreneurs
aiming to establish a successful venture. By carefully considering various
business models, assessing market needs, and following a structured



development process, startups can create effective models that foster growth
and sustainability. Whether opting for a subscription model, a marketplace,
or any other approach, the right business model will provide the foundation
for achieving long-term objectives and navigating the challenges of the
business landscape.

Q: What is a business model for a startup?

A: A business model for a startup is a framework that defines how the startup
creates, delivers, and captures value in the market. It includes components
such as the value proposition, target customer segments, revenue streams, and
cost structure.

Q: How do I choose the right business model for my
startup?

A: Choosing the right business model involves understanding market demand,
analyzing the competitive landscape, ensuring scalability, and evaluating
financial viability. Conducting thorough market research is also crucial.

Q: What are some common types of business models for
startups?

A: Common types of business models for startups include freemium,
subscription, marketplace, direct sales, advertising, and on-demand models.
Each model has its advantages and is suitable for different industries.

Q: How can I develop a business model for my startup?

A: To develop a business model, define your value proposition, identify your
target market, outline revenue streams, establish a cost structure, and
create a business model canvas to visualize all components.

Q: Why is a business model important for startups?

A: A business model is important because it outlines how a startup will
operate and make money. It helps entrepreneurs understand their market, plan
for growth, and navigate challenges effectively.

Q: Can a startup change its business model later on?

A: Yes, startups can and often do change their business models as they learn
more about their market and customer needs. Flexibility is key to adapting
and ensuring long-term success.



Q: What role does market research play in defining a
business model?

A: Market research is crucial as it provides insights into customer needs,
preferences, and market trends. This information helps entrepreneurs create a
business model that resonates with their target audience.

Q: What are some examples of successful startup
business models?

A: Examples of successful startup business models include Airbnb's
marketplace model, Spotify's freemium model, and Dollar Shave Club's
subscription model. Each of these companies effectively addressed market
needs and scaled their operations.

Q: How does a business model impact funding
opportunities for startups?

A: A well-defined business model can significantly impact funding
opportunities, as investors seek startups with clear value propositions and
revenue potential. A strong business model demonstrates viability and
scalability, making the startup more attractive to investors.
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  business model for startup: Startup Toolkit: A Step-by-Step Guide for Founders Peter
Deans, 2024-12-05 From idea to launch, make every decision count with the Startup Toolkit: A
Step-by-Step Guide for Founders. This book is a comprehensive guide that assists entrepreneurs and
business owners navigate the complex journey of establishing a new business venture and bringing a
new product or service to the market. The Startup Toolkit: A Step-by-Step Guide for Founders takes
aspiring entrepreneurs, founders and business owners through the first three stages of the startup
lifecycle: The Idea, Business Planning and Up & Running. The book is designed to help
entrepreneurs navigate common pitfalls of business that are the difference between mediocrity and
success.
  business model for startup: How to Build a Billion-Dollar Startup Ahmed Musa , 2024-12-17
Turning your startup into a billion-dollar company may seem like an impossible dream, but *How to
Build a Billion-Dollar Startup* provides you with the roadmap to get there. Drawing from the
experiences of successful entrepreneurs and the growth strategies of billion-dollar companies, this
book offers an insider’s perspective on what it takes to scale a startup to extraordinary heights.
You’ll learn the importance of disruption, how to secure funding from top investors, and how to build
a team that is aligned with your company’s vision. It delves into the mindset of billion-dollar
founders, their approach to product innovation, and the key principles of leadership that helped
them overcome the challenges of rapid growth. Through practical advice and proven strategies, this
book helps entrepreneurs navigate the complex process of scaling, from initial ideation to successful
exits. If you have a startup and aspire to grow it into a major player in the market, this book will
inspire and guide you through every stage of your entrepreneurial journey.
  business model for startup: The Startup Owner's Manual Steve Blank, Bob Dorf,
2020-03-17 More than 100,000 entrepreneurs rely on this book. The National Science Foundation
pays hundreds of startup teams each year to follow the process outlined in the book, and it's taught
at Stanford, Berkeley, Columbia and more than 100 other leading universities worldwide. Why? The
Startup Owner's Manual guides you, step-by-step, as you put the Customer Development process to
work. This method was created by renowned Silicon Valley startup expert Steve Blank, co-creator
with Eric Ries of the Lean Startup movement and tested and refined by him for more than a decade.
This 608-page how-to guide includes over 100 charts, graphs, and diagrams, plus 77 valuable
checklists that guide you as you drive your company toward profitability. It will help you: Avoid the 9
deadly sins that destroy startups' chances for success Use the Customer Development method to
bring your business idea to life Incorporate the Business Model Canvas as the organizing principle
for startup hypotheses Identify your customers and determine how to get, keep and grow customers
profitably Compute how you'll drive your startup to repeatable, scalable profits. The Startup Owners
Manual was originally published by K&S Ranch Publishing Inc. and is now available from Wiley. The
cover, design, and content are the same as the prior release and should not be considered a new or
updated product.
  business model for startup: Startup Archetypes: Identifying the Core DNA of Successful
Companies Ahmed Musa, 2024-12-31 Every successful startup has a unique identity, but certain
archetypes consistently emerge. This book identifies the common traits and models of thriving
startups, from disruptors and innovators to niche experts and community builders. Learn how to
identify your startup’s archetype, leverage its strengths, and develop a strategy tailored to your
unique vision and market position. With case studies and actionable insights, this book helps
founders build a company that’s positioned for success.
  business model for startup: 21 Laws on How to Build Successful Startups The Financial
Edits, 21 Laws on How to Build Successful Startups Ebook If you're an entrepreneur or someone
interested in starting your own business, this Ebook is a must-read! It contains 21 practical laws on
how to build a successful startup, based on real-life experiences of successful entrepreneurs and



business owners. Why You Need This Ebook Starting a business can be challenging, and it's easy to
get overwhelmed by the many tasks and decisions involved. This Ebook provides you with actionable
insights and advice on how to navigate the startup journey successfully. You'll learn: How to identify
a profitable business idea The importance of market research and how to conduct it How to build a
strong team and culture Effective strategies for marketing and sales How to manage your finances
and raise capital And much more! Why This Ebook is Unique What sets this Ebook apart from other
startup guides is its focus on practical laws that have been proven to work in the real world. Each
law is presented in a clear, concise manner, with examples and case studies to illustrate its
application. In addition, this Ebook has been optimized for search engines, so you can be sure that
your business will be more visible online. The Ebook contains relevant keywords, metadata, and a
clear title to help it rank higher in search engine results pages (SERPs). Get Your Copy Now! Don't
miss out on the opportunity to learn from successful entrepreneurs and build a successful startup of
your own. Order your copy of the 21 Laws on How to Build Successful Startups Ebook today!
  business model for startup: The Lean Startup Model: Building Businesses With Minimal
Resources Ahmed musa , 2024-12-28 Eric Ries' Lean Startup Model revolutionized the way startups
approach business building, and this book provides a deep dive into applying lean principles to
create scalable, sustainable businesses. It focuses on developing products with minimal resources,
validating ideas with real customers early in the process, and continuously iterating based on
feedback. The book offers actionable insights into how startups can use a systematic approach to
innovation, avoid wasting time and money, and focus on what truly matters: solving problems for
customers. Entrepreneurs will learn how to embrace change, experiment efficiently, and pivot when
necessary to ensure long-term success. This book is crucial for anyone aiming to build a startup with
minimal risk and maximum impact.
  business model for startup: Lean Startup in Large Organizations James A. Euchner,
2022-02-22 Large corporations must become far more agile in implementing new products and new
business models. The pace of technology change, the blurring of industry boundaries, and the agility
and resources of startups in almost every industry segment demand it. Many companies have begun
to adopt the principles of Lean Startup in order to increase the pace and agility of their innovation
initiatives, but most have had limited success in doing so. Although the principles seem intuitive and
straightforward, there are challenges to using them inside an existing company, especially in a
manufacturing environment. The biggest requirements, beyond those espoused for startups, are:
Developing a business model for the new venture that not only works in the marketplace but also
works within the constraints of the corporation Managing the conflicts that inevitably arise with the
current operating business; every business that has operated over decades has well-established
ways of doing things that may not fit the required pace and flexibility required of a new venture
Conducting business experiments with physical goods as well as with software offerings Managing
the risk of investing in a new domain for executives that are used to investing where the risks are
more clearly understood This book describes a systematic approach for implementing Lean Startup
in large organizations. It builds on the principles of Lean Startup and adds additional practices
required to manage the realities of the corporate context. The book describes how it is done, with
examples from practice in companies that have successfully used the methods. It complements Lean
Startup methods with elements of corporate innovation practices developed by leading academics
and practitioners. It brings these practices together for the first time in a practical and integrated
way.
  business model for startup: Strategic Value Proposition Innovation Management in Software
Startups for Sustained Competitive Advantage Varun Gupta, 2022-11-18 This book aims to increase
the success rates of startups by focusing on value proposition innovation, which is propelled by the
involvement of potential consumers as well as other resources such as freelancers and strategic
relationships with academia. The author shows how startups who are resource constrained can
invest efforts exploring the potential market of their products. The author also explores how global
markets can be beneficial for a startup’s success, while showing the workarounds in hard-to-access



markets. The book investigates gaining knowledge shared by freelancers, customers, and academia,
whose involvement can be crucial in supporting value proposition innovation activities such as ideas
generation, implementation, and commercialization. Combined, the author leads readers to discover
their ability to foster value proposition innovations that result into long term competitive advantage
in a highly fluctuating business environment.
  business model for startup: Digital Health Entrepreneurship Arlen Meyers, 2023-09-04 This
extensively revised book is an essential hands-on resource for all involved in digital health
innovation and presents an entrepreneurship roadmap for digital health entrepreneurs and medical
professionals who are contemplating getting involved. It represents a key resource to maximize the
reader's knowledge when investing in this area. Topics covered include regulatory affairs featuring
detailed guidance on the legal environment, protecting digital health intellectual property in
software, hardware and business processes, financing a digital health start up, cybersecurity best
practice and digital health business model testing for desirability, feasibility and viability. Digital
Health Entrepreneurship is directed towards clinicians and other digital health entrepreneurs and
stresses an interdisciplinary approach to product development, deployment, dissemination and
implementation. It therefore provides an ideal resource for medical professionals across a broad
range of disciplines seeking a greater understanding of digital health innovation and
entrepreneurship.
  business model for startup: From Spark to Startup: The Fast-Track System to Transform
Ideas into MVPs Without Code or Capital Orion Whitfield, 2025-09-09 Great ideas mean nothing
without execution. Too many entrepreneurs get stuck in endless brainstorming, expensive
development cycles, or costly mistakes—only to watch their visions die before reaching the market.
The truth is, you don’t need millions in funding or years of coding to create a product that customers
want. From Spark to Startup is your step-by-step playbook for transforming raw ideas into real,
testable MVPs (Minimum Viable Products) in record time. You’ll discover how to design functional
prototypes, validate demand quickly, and prove your concept without draining your bank account.
This is the lean, no-fluff system that empowers founders to move from thought to traction with speed
and confidence. Whether you’re a first-time founder or a seasoned entrepreneur looking to de-risk
your next venture, this guide gives you the tools, clarity, and strategies to launch smarter, faster,
and stronger. Your vision deserves the chance to become reality—start building it today.
  business model for startup: ICSS 2019 Adi Fahrudin , Ali Noer Zaman, Ibnu Sina
Chandranegara, 2020-03-11 We are proudly presenting the proceedings of the 2nd International
Conference on Social Sciences 2019 (ICSS 2019). It has focus on the relation of governance and
sustainable development. The issue of governance, politics, policy and sustainable development is
important today. Not only globally, but also Indonesia nationally to the local level. There are several
important issues relating to this, both institutionally and the relationships between individuals and
groups in supporting the agenda of sustainable development. More than 100 manuscripts were
presented at this conference with more than 50 of them selected to be published in proceedings. We
hope by this conference, discussions on the importance of sustainable development will increasingly
become an important concern together. Brings better response from the government and social
relations for development.
  business model for startup: Startups and Gazelle Enterprises Salvatore Loprevite, Stefano
Marasca, Domenico Nicolò, Marcantonio Ruisi, Claudio Teodori, 2025-08-16 Policymakers and
scholars have shown growing interest in startups, particularly in recent years of economic crisis, as
nations seek to rebuild their economies and foster employment through entrepreneurship and
innovation. Many new businesses fail in their early stages due to insufficient access to the financial
and managerial resources needed to sustain their expansion. Only a few survivors experience
substantial growth and contribute significantly to job creation (the so-called 'Gazelle enterprises').
This book delves into this evolving field of research, featuring contributions from Italian scholars
affiliated with the Startup Study Group of SIDREA, the Italian Society of Accounting and Business
Administration. The authors examine the key factors that influence the success or failure of startups,



with a focus on identifying enterprises with a high probability of survival and growth. The volume
also explores related topics such as sustainability, performance measurement, and valuation of
startups. Designed to bridge theory and practice, this book is a valuable resource for academics and
finance professionals alike, offering insights into the best practices and strategies that drive
successful startups.
  business model for startup: ECIE 2023 18th European Conference on Innovation and
Entrepreneurship Vol 2 Fernando Moreira, Shital Jayantilal, 2023-09-21
  business model for startup: Startup-Driven E-Government: Digital Innovation for Sustainable
Ecosystems Mishra, Divya, Kumar, Rajeev, Abdul Hamid, Abu Bakar Bin, 2025-05-23 As startups
create breakthrough innovation increasing public sector performance, they are often utilized to
restructure government operations by leveraging digital technology and electronic governance.
Measurable and simple solutions may improve efficiency in public services, boost the transparency
of public institutions, and promote sustainability in areas ranging from education and farming to
healthcare and business. The infusion of technology can upgrade traditional government models into
innovative, customer-oriented, and sustainable foundations. Further exploration may revolutionize
how e-governance tools can be used to enhance government responsiveness and create a sustainable
digital ecosystem that benefits both the public and private sectors. Startup-Driven E-Government:
Digital Innovation for Sustainable Ecosystems explores how digital changes are solving historical
deficiencies in the management system. It offers actionable insights, focusing on how collaboration
can overcome challenges and improve public services. Covering topics such as smart labor welfare,
industrial automation, and women’s safety, this book is an excellent resource for government
officials, policymakers, entrepreneurs, engineers, urban developers, business owners, researchers,
scholars, academicians, and more.
  business model for startup: Knowledge Management, Innovation, and Entrepreneurship
in a Changing World Jennex, Murray Eugene, 2020-03-27 In today’s world of business, gaining an
advantage of competitors is a focal point for organizations and a driving force in the economy. New
practices are being studied and implemented constantly by rivaling companies. Many industries
have begun putting emphasis on intensive knowledge practices, with the belief that implementing
cutting-edge learning practices will fuel research and innovation within the company. Understanding
this dynamic method of management is critical for managers and executives who wish to propel the
success of their organizations. Knowledge Management, Innovation, and Entrepreneurship in a
Changing World is a collection of pioneering research on the methods of gaining organizational
advantages based on knowledge innovation and management. While highlighting topics including
human-robot teaming, organizational learning, and e-collaboration, this book will explore the
sustainable links between knowledge management influences and organizational capability. This
book is ideally designed for managers, strategists, economists, policymakers, entrepreneurs,
business professionals, researchers, students, and academics seeking research on recent trends in
innovative economics and business technologies.
  business model for startup: Regulatory Hacking Evan Burfield, J.D. Harrison, 2018-06-19
Named by Inc. magazine as one of the 10 Best Business Books of 2018 Every startup wants to
change the world. But the ones that truly make an impact know something the others don't: how to
make government and regulation work for them. As startups use technology to shape the way we
live, work, and learn, they're taking on challenges in sectors like healthcare, infrastructure, and
education, where failure is far more consequential than a humorous chat with Siri or the wrong
package on your doorstep. These startups inevitably have to face governments responsible for
protecting citizens through regulation. Love it or hate it, we're entering the next era of the digital
revolution: the Regulatory Era. The big winners in this era--in terms of both impact and financial
return--will need skills they won't teach you in business school or most startup incubators: how to
scale a business in an industry deeply intertwined with government. Here, for the first time, is the
playbook on how to win the regulatory era. Regulatory hacking doesn't mean cutting through red
tape; it's really about finding a creative, strategic approach to navigating complex markets. Evan



Burfield is the cofounder of 1776, a Washington, DC-based venture capital firm and incubator
specializing in regulated industries. Burfield has coached startups on how to understand, adapt to,
and influence government regulation. Now, in Regulatory Hacking, he draws on that expertise and
real startup success stories to show you how to do the same. For instance, you'll learn how... *
AirBnB rallied a grassroots movement to vote No on San Francisco's Prop F, which would have
restricted its business in the city. * HopSkipDrive overcame safety concerns about its kids'
ridesharing service by working with state government to build trust into its platform. * 23andMe
survived the FDA's order to stop selling its genetic testing kits by building trusted relationships with
scientists who could influence the federal regulatory community. Through fascinating case studies
and interviews with startup founders, Burfield shows you how to build a compelling narrative for
your startup, use it to build a grassroots movement to impact regulation, and develop influence to
overcome entrenched relationships between incumbents and governments. These are just some of
the tools in the book that you'll need to win the next frontier of innovation.
  business model for startup: Innovation Through Information Systems Frederik Ahlemann,
Reinhard Schütte, Stefan Stieglitz, 2021-10-28 This book presents the current state of research in
information systems and digital transformation. Due to the global trend of digitalization and the
impact of the Covid 19 pandemic, the need for innovative, high-quality research on information
systems is higher than ever. In this context, the book covers a wide range of topics, such as digital
innovation, business analytics, artificial intelligence, and IT strategy, which affect companies,
individuals, and societies. This volume gathers the revised and peer-reviewed papers on the topic
Management presented at the International Conference on Information Systems, held at the
University of Duisburg-Essen in 2021.
  business model for startup: Private Equity and Venture Capital in Europe Stefano Caselli,
Giulia Negri, 2021-03-28 Private Equity and Venture Capital in Europe: Markets, Techniques, and
Deals, Third Edition introduces private equity, investments and venture capital markets while also
presenting new information surrounding the core of private equity, including secondary markets,
private debt, PPP within private equity, crowdfunding, venture philanthropy, impact investing, and
more. Every chapter has been updated with new data, cases, examples, sections and chapters that
illuminate elements unique to the European model. With the help of new pedagogical materials, this
updated edition provides marketable insights about valuation and deal-making not available
elsewhere. As the private equity world continues to undergo many challenges and opportunities, this
book presents both fundamentals and advanced topics that will help readers stay informed on
market evolution. - Provides a unique focus on Europe for equity investors and long-term
investments - Contains theoretical knowledge put into practice using with real-world cases and the
language and the methodologies of practitioners - Presents structured topics that help readers
understand increasing levels of difficulty - Includes learning tools such as mini-cases, call-outs and
boxes that recall previously presented definitions throughout chapters
  business model for startup: Digital Startups in Transition Economies Agnieszka Skala,
2018-11-11 This book responds to the growing demand for a scientific approach to the concept of
startups, which are a manifestation of the digital revolution and an innovation-driven economy. With
a focus on digital enterprises, the author presents empirical research carried out over 4 years in
collaboration with the Startup Poland Foundation, and provides a developed universal definition of a
startup. This book highlights the necessity of a clear definition, in order for startups to be treated as
a permanent economic phenomenon, rather than a temporary whim. Addressing the crucial need for
an effective startup management methodology and more education on this form of entrepreneurship,
Digital Startups in Transition Economies offers guidance for those researching entrepreneurship and
innovation, as well as entrepreneurs, public institutions, startup accelerators and technology
transfer centres.
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