business plan for a laundry business

business plan for a laundry business is an essential roadmap for anyone
looking to establish a successful laundry service. The laundry business can
be a lucrative venture due to the constant demand for cleaning services,
whether for residential or commercial clients. This article will explore the
key components of a business plan tailored specifically for a laundry
business, including market analysis, operational strategies, financial
projections, and marketing plans. By understanding these elements, aspiring
laundry business owners will be equipped to create a comprehensive and
effective business plan that can guide them through the startup phase and
beyond.
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Understanding the Laundry Business

The laundry business primarily involves providing washing, drying, and
ironing services to both individual and commercial clients. This industry can
encompass various service models, including self-service laundromats, full-
service laundry, dry cleaning, and specialized laundry services such as linen
and uniform cleaning. Understanding the nuances of the laundry business is
crucial for developing a robust business plan.

Types of Laundry Services

There are several types of laundry services that entrepreneurs can consider.
Each has its own operational requirements and target market. The primary



types include:

e Self-Service Laundromats: Customers use machines to wash and dry their
clothes without staff assistance.

e Full-Service Laundries: Staff handle all aspects of laundry services for
customers, including washing, drying, and folding.

* Dry Cleaning: Specialized cleaning for garments that cannot be washed
with water.

e Commercial Laundry: Services aimed at businesses such as hotels,
restaurants, and hospitals that require regular laundry services.

Market Research and Analysis

Conducting thorough market research is a foundational step in creating a
business plan for a laundry business. Understanding your target market,
competition, and industry trends will help you position your business
effectively.

Identifying Target Customers

Your target market can significantly influence your services, pricing, and
marketing strategies. Typical customer segments in the laundry industry
include:

Residential customers looking for convenience.

Busy professionals who lack time for laundry.

Families with large amounts of laundry.

e Commercial clients such as hotels, restaurants, and gyms.

Analyzing the Competition

Evaluate existing laundry businesses in your area. Identify their strengths
and weaknesses, service offerings, and customer feedback. This analysis will
help you identify gaps in the market that your business can fill.



Defining Your Business Model

Your business model outlines how you will operate and generate revenue. It is
essential to choose the right model based on your market research and target
audience.

Service Offerings

Decide on the specific services you will offer. This may include:

Washing and drying

Ironing and folding

Dry cleaning

Pickup and delivery services

Subscription-based laundry services

Pricing Strategy

Your pricing strategy should reflect your service offerings and target
market. Consider competitive pricing while ensuring profitability. You may
also explore promotional pricing for new customers or package deals for
regular clients.

Operational Plan

An operational plan outlines the day-to-day functioning of your laundry
business. This includes location, equipment, staffing, and processes.

Location and Facilities

Selecting the right location is critical for your laundry business. Consider
areas with high foot traffic, accessibility, and proximity to your target
market. Your facility should be spacious enough to accommodate laundry
machines and have a comfortable waiting area for customers.

Equipment Requirements

Investing in high-quality laundry equipment is essential for providing
efficient and effective services. Key equipment includes:



Washing machines

Dryers

e ITroning machines

Dry cleaning machines (if applicable)

Financial Planning and Projections

A detailed financial plan is vital for securing funding and tracking the
financial health of your laundry business. This section should include
startup costs, operating expenses, and revenue projections.

Startup Costs

Startup costs may include expenses for equipment, leasehold improvements,
marketing, and initial inventory. Create a comprehensive list to estimate the
total investment required.

Revenue Projections

Estimate your revenue based on your pricing strategy and projected customer
volume. Use market research data to support your projections. Consider
different scenarios to understand potential earnings in various market
conditions.

Marketing Strategy

An effective marketing strategy will help you attract and retain customers
for your laundry business. Your plan should encompass both online and offline
marketing techniques.

Branding and Promotion

Develop a strong brand identity that resonates with your target market. This
includes your business name, logo, and overall messaging. Consider
promotional strategies such as:

e Social media marketing to engage potential customers.

e Local advertising through flyers, newspapers, and community boards.



e Partnerships with local businesses for cross-promotion.

e Loyalty programs to encourage repeat business.

Conclusion

Creating a comprehensive business plan for a laundry business is a
fundamental step toward ensuring its success. By understanding the market,
defining your business model, planning operations, and developing a robust
marketing strategy, you can position your laundry service for growth and
profitability. This strategic approach not only helps in securing funding but
also provides a clear pathway to achieving your business objectives.

Q: What are the key components of a business plan
for a laundry business?

A: The key components include market analysis, business model definition,
operational plan, financial planning, and marketing strategy.

Q: How much does it cost to start a laundry
business?

A: Startup costs can vary widely but typically range from $50,000 to
$250,000, depending on location, equipment, and business model.

Q: What equipment is necessary for a laundry
business?

A: Essential equipment includes washing machines, dryers, ironing machines,
and potentially dry cleaning machines if you plan to offer that service.

Q: How can I attract customers to my laundry
business?

A: You can attract customers through effective branding, local advertising,
social media marketing, and loyalty programs.

Q: Should I offer pickup and delivery services?

A: Offering pickup and delivery can enhance convenience for customers and set
your business apart from competitors, potentially increasing your customer
base.



Q: What are the different types of laundry services
I can offer?

A: Types of services include self-service laundromats, full-service laundry,
dry cleaning, and commercial laundry services for businesses.

Q: How can I analyze my competition in the laundry
industry?

A: Research local competitors by examining their services, pricing, customer
reviews, and market position to identify areas for differentiation.

Q: What financial projections should I include in my
business plan?

A: Include detailed revenue projections, startup costs, operating expenses,
and break-even analysis to provide a clear financial picture.

Q: How important is location for a laundry business?

A: Location is critical as it affects customer accessibility and foot
traffic, which directly impacts your business's success.

Q: What marketing strategies are most effective for
a laundry business?

A: Effective strategies include social media engagement, local promotions,
partnerships, and customer loyalty programs.
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how to get them), and supporting documents you need to gather. The main purpose of a business
plan is to aid YOU in running YOUR business. So the workbook has been designed for you to write
the information in and refer back to as needed. If you need to supply your Business Plan to another
party, such as a bank if you're looking for finance, then it's simple to type up the various sections for
a professional document. Running your own business is both a challenging and daunting prospect.
With a well-thought-out business plan in place (anticipating the challenges you'll face AND the
solutions) it will be much less daunting and much more exciting. Good luck! Molly

business plan for a laundry business: Business Plan For A Laundry Business Molly Elodie
Rose, 2020-03-25 This business book is different. Unlike every other book you'll read with titles like
How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a
simple How To guide for creating a Business Plan that's right for you and your business and also an
easy to follow workbook. The workbook will guide you through the process you need to follow. It
tells you the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for a laundry business: Business Plan For Laundry Services Molly Elodie Rose,
2020-04-02 This business book is different. Unlike every other book you'll read with titles like How
To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a simple
How To guide for creating a Business Plan that's right for you and your business and also an easy to
follow workbook. The workbook will guide you through the process you need to follow. It tells you
the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for a laundry business: Business Plan For A Laundry Service Molly Elodie
Rose, 2020-03-25 This business book is different. Unlike every other book you'll read with titles like
How To Craft The Perfect Business Plan in 89 Incredibly Simple Steps, this book is different. It's a
simple How To guide for creating a Business Plan that's right for you and your business and also an
easy to follow workbook. The workbook will guide you through the process you need to follow. It
tells you the questions that you need to consider, the numbers you need (and how to get them), and
supporting documents you need to gather. The main purpose of a business plan is to aid YOU in
running YOUR business. So the workbook has been designed for you to write the information in and
refer back to as needed. If you need to supply your Business Plan to another party, such as a bank if
you're looking for finance, then it's simple to type up the various sections for a professional
document. Running your own business is both a challenging and daunting prospect. With a
well-thought-out business plan in place (anticipating the challenges you'll face AND the solutions) it
will be much less daunting and much more exciting. Good luck! Molly

business plan for a laundry business: Laundry Business Plan Template Meir Liraz,
2020-02-08 Get a Professional Laundry Business Plan Template Plus 10 Valuable Free Bonuses - for
Less Than the Cost of Two Starbucks Coffees This book features a complete business plan template.
This fill-in-the-blanks template includes every section of your business plan, including Executive
Summary, Objectives, SWOT Analysis, Marketing Strategy, Financial Projections and more (a similar



template is sold elsewhere for $69.95). Here's how this system will benefit you: * Discover how to
develop a business plan that will make bankers, prospective partners and investors line up at your
door. * It will help you predict problems before they happen and keep you from losing your shirt on a
dog business idea. * Insider secrets of attracting investors, how to best construct your proposal,
common mistakes and traps to avoid, and more. * This template was successfully field tested with
numerous entrepreneurs, banks and investors. Whether you're just getting started or you're on your
way to the top, this could be the single most important investment you make in your business! The
Business Plan Template could pay for itself, many times over, the first time you use it - and it's sure
to spare you lots of costly mistakes every step of the way. Get These 10 Valuable Free Bonuses (a
limited time offer) Place your order by the end of this month and I will also include instant download
instructions for the following free gifts: Free Gift #1: A Word Doc version of the Business Plan
Template You get a Doc version of the Business Plan Template so you can easily edit and modify it to
meet your own specific needs (compatible with most word processors). Free Gift #2: An Extensive
Generic Business Plan Template In MS Word Format This is a high quality, full blown business plan
template complete with detailed instructions and all the related spreadsheets. Allows you to prepare
a professional business plan for any business. Free Gift #3: A Set of 23 Excel Spreadsheets and
Tables Use it to create the financial projections, graphs and tables required for a business plan. This
includes: start-up expenses, market analysis, sales forecast, personnel plan, financial projections and
more. Free Gift #4: Business Feasibility Study System A complete fill in the blanks Business
Feasibility Study template system. Featuring crucial things you must consider before you start
pouring in your hard earned money, proven to keep you from costly mistakes when starting or
expanding a business. Free Gift #5: Business Financial Planner This is a multi featured, fully
operational Excel based software program. It is a financial management program that will help you
prepare budgets, cash flow projections, projected income statements, plan and analyze your start up
expenses and sales and much more. Free Gift #6: How to Improve Your Leadership and
Management Skills (eBook) How to lead and manage people; discover powerful tips and strategies to
motivate and inspire your people to bring out the best in them. Be the boss people want to give 200
percent for. Free Gift #7: Small Business Management: Essential Ingredients for Success (eBook)
Discover scores of business management tricks, secrets and shortcuts. This program does far more
than impart knowledge - it inspires action. Free Gift #8: How To Create A Business Plan, Training
Course (Online Video) This training course discusses the creation of a business plan thus enabling
you to develop a very good business plan. Free Gift #9: How To Find And Attract Investors, Training
Course (Online Video) This self-paced training video will show you how to find and attract investors.
Free Gift #10: PowerPoint Template to Create a Presentation for Your Business Plan Present your
business plan with a flair.

business plan for a laundry business: Cambridge International AS and A Level Business
Coursebook with CD-ROM Peter Stimpson, Alistair Farquharson, 2014-10-16 This revised set of
resources for Cambridge International AS and A Level Business syllabus (9609) is thoroughly
updated for the latest version of the curriculum. Written by experienced authors, the Coursebook
provides comprehensive coverage of the syllabus. Accessible language combined with the clear,
visually-stimulating layout makes this an ideal resource for the course. Questions and explanation of
key terms reinforce knowledge; different kinds of activities build application, analytical and
evaluation skills; and case studies contextualise the content making it relevant to international
learners. It provides thorough examination support for all papers with exam-style questions with
each chapter and an extensive Paper 3 style case study with each unit. The student CD-ROM
contains revision aids, further questions and activities. A Teacher's CD-ROM is also available.

business plan for a laundry business: Laundromat Millionaire Dave Menz, 2022-02-01 Coined
the Laundromat Millionaire, Dave Menz is a working class guy who grew up in poverty and
overcame superhero-like obstacles. His story depicts a life and business journey that doesn’t stop at
rags to riches—it begins with a stubborn and obsessive mission to become a business owner with the
tenacious purpose of helping others to do the same. In Laundromat Millionaire, Dave Menz reveals




his necessary strategies for success: preserving a thirst for knowledge, “keeping your hand out of
the cookie jar” or delaying gratification, accelerating new revenue streams, and having a stellar
business plan and infinite business model—and mentality. Menz provides practical insights and
actions to encourage aspiring or seasoned entrepreneurs to be savvy and take smart risks.

business plan for a laundry business: Laundromat Business Plan Template (Including
10 Free Bonuses) Business Plan Expert, 2019-02-22 Get a Professional Laundromat Business Plan
Template Plus 10 Valuable Free Bonuses - for Less than the Cost of two Starbucks Coffees This book
features a complete Laundromat business plan template. This fill-in-the-blanks template includes
every section of your business plan. Here's how this system will benefit you: * Discover how to
develop a business plan that will make bankers, prospective partners and investors line up at your
door. * It will help you predict problems before they happen and keep you from losing your shirt on a
dog business idea. * Insider secrets of attracting investors, how to best construct your proposal,
common mistakes and traps to avoid, and more. * This template was successfully field tested with
numerous entrepreneurs, banks and investors. Whether you're just getting started or you're on your
way to the top, this could be the single most important investment you make in your business! The
Business Plan Template could pay for itself, many times over, the first time you use it - and it's sure
to spare you lots of costly mistakes every step of the way. Get These 10 Valuable Free Bonuses (a
limited time offer) Place your order by the end of this month and I will also include instant download
instructions for the following free gifts: Free Gift #1: A Word Doc version of the Business Plan
Template You get a Doc version of the Business Plan Template so you can easily edit and modify it to
meet your own specific needs (compatible with most word processors). Free Gift #2: An Extensive
Generic Business Plan Template in MS Word Format This is a high quality, full blown business plan
template complete with detailed instructions and all the related spreadsheets. Allows you to prepare
a professional business plan for any business. Free Gift #3: A Set of 23 Excel Spreadsheets and
Tables Use it to create the financial projections, graphs and tables required for a business plan. This
includes: start-up expenses, market analysis, sales forecast, personnel plan, financial projections and
more. Free Gift #4: Business Feasibility Study System A complete fill in the blanks Business
Feasibility Study template system. Featuring crucial things you must consider before you start
pouring in your hard earned money, proven to keep you from costly mistakes when starting or
expanding a business. Free Gift #5: Business Financial Planner This is a multi featured, fully
operational Excel based software program. It is a financial management program that will help you
prepare budgets, cash flow projections, projected income statements, plan and analyze your start up
expenses and sales and much more. Free Gift #6: How to Improve Your Leadership and
Management Skills (eBook) How to lead and manage people; discover powerful tips and strategies to
motivate and inspire your people to bring out the best in them. Be the boss people want to give 200
percent for. Free Gift #7: Small Business Management: Essential Ingredients for Success (eBook)
Discover scores of business management tricks, secrets and shortcuts. This program does far more
than impart knowledge - it inspires action. Free Gift #8: How to Create A Business Plan, Training
Course (Online Video) This training course discusses the creation of a business plan thus enabling
you to develop a very good business plan. Free Gift #9: How To Find And Attract Investors, Training
Course (Online Video) This self-paced training video will show you how to find and attract investors
Free Gift #10: PowerPoint Template to Create a Presentation for Your Business Plan Present your
business plan with a flair.

business plan for a laundry business: Laundry Business Plan Template (Including 10
Free Bonuses) Business Plan Expert, 2017-11-21 Get a Professional Laundry Business Plan
Template Plus 10 Valuable Free Bonuses - for Less Than the Cost of Two Starbucks Coffees This
book features a complete business plan template. This fill-in-the-blanks template includes every
section of your business plan, including Executive Summary, Objectives, SWOT Analysis, Marketing
Strategy, Financial Projections and more (a similar template is sold elsewhere for $69.95). Here's
how this system will benefit you: * Discover how to develop a business plan that will make bankers,
prospective partners and investors line up at your door. * It will help you predict problems before



they happen and keep you from losing your shirt on a dog business idea. * Insider secrets of
attracting investors, how to best construct your proposal, common mistakes and traps to avoid, and
more. * This template was successfully field tested with numerous entrepreneurs, banks and
investors. Whether you're just getting started or you're on your way to the top, this could be the
single most important investment you make in your business! The Business Plan Template could pay
for itself, many times over, the first time you use it - and it's sure to spare you lots of costly mistakes
every step of the way. Get These 10 Valuable Free Bonuses (a limited time offer) Place your order by
the end of this month and I will also include instant download instructions for the following free
gifts: Free Gift #1: A Word Doc version of the Business Plan Template You get a Doc version of the
Business Plan Template so you can easily edit and modify it to meet your own specific needs
(compatible with most word processors). Free Gift #2: An Extensive Generic Business Plan Template
In MS Word Format This is a high quality, full blown business plan template complete with detailed
instructions and all the related spreadsheets. Allows you to prepare a professional business plan for
any business. Free Gift #3: A Set of 23 Excel Spreadsheets and Tables Use it to create the financial
projections, graphs and tables required for a business plan. This includes: start-up expenses, market
analysis, sales forecast, personnel plan, financial projections and more. Free Gift #4: Business
Feasibility Study System A complete fill in the blanks Business Feasibility Study template system.
Featuring crucial things you must consider before you start pouring in your hard earned money,
proven to keep you from costly mistakes when starting or expanding a business. Free Gift #5:
Business Financial Planner This is a multi featured, fully operational Excel based software program.
It is a financial management program that will help you prepare budgets, cash flow projections,
projected income statements, plan and analyze your start up expenses and sales and much more.
Free Gift #6: How to Improve Your Leadership and Management Skills (eBook) How to lead and
manage people; discover powerful tips and strategies to motivate and inspire your people to bring
out the best in them. Be the boss people want to give 200 percent for. Free Gift #7: Small Business
Management: Essential Ingredients for Success (eBook) Discover scores of business management
tricks, secrets and shortcuts. This program does far more than impart knowledge - it inspires action.
Free Gift #8: How To Create A Business Plan, Training Course (Online Video) This training course
discusses the creation of a business plan thus enabling you to develop a very good business plan.
Free Gift #9: How To Find And Attract Investors, Training Course (Online Video) This self-paced
training video will show you how to find and attract investors. Free Gift #10: PowerPoint Template
to Create a Presentation for Your Business Plan Present your business plan with a flair.

business plan for a laundry business: National Laundry and Cleaning Journal , 1920

business plan for a laundry business: Coin Laundry Cashflow Barrett Williams, ChatGPT,
2025-09-14 Unlock the secrets to a thriving coin laundry business with Coin Laundry Cashflow, the
ultimate guide for aspiring laundromat entrepreneurs. Whether you're a seasoned investor seeking a
stable addition to your portfolio or a newcomer eager to dive into a resilient industry, this
comprehensive eBook equips you with the insights and strategies you need to succeed. This expertly
crafted guide begins by demystifying the laundromat business model, revealing why these
enterprises make exceptional investments. Discover how to locate the perfect site by analyzing
demographics, foot traffic, and local competition, ensuring your venture is strategically positioned
for success. Navigate lease negotiations and site acquisition with confidence. Selecting the right
equipment is crucial. Learn the nuances of washer and dryer options and weigh the benefits of
leasing versus buying to make informed purchasing decisions that balance cost, quality, and
longevity. Delve into the art of creating efficient layouts that maximize customer comfort, enhance
workflow, and conserve energy and water. You'll uncover how to craft a welcoming customer
experience through a safe atmosphere and convenient amenities, bolstered by effective engagement
with customer feedback. A robust marketing plan is essential. Explore strategies for building a
strong brand presence, leveraging social media, and driving local promotions. Gain insight into
mastering financial management, budgeting for operational costs, and implementing cash flow
strategies that keep your business thriving. Staffing your laundromat correctly is vital for smooth



operations. Discover how to hire, train, and motivate your team. You'll also find advanced
operational strategies, including automation, loyalty programs, and data analysis to optimize your
business performance. Face challenges head-on with savvy risk mitigation techniques and
technology integration for growth, such as smart equipment and cashless payment systems. Ready
to expand? Learn to evaluate new market potentials and scale your operations with ease. Finally,
uncover exit strategies and explore alternatives to selling. Packed with case studies and real-life
success stories, Coin Laundry Cashflow offers invaluable lessons from successful laundromat
owners. Begin your journey to laundromat success today!

business plan for a laundry business: How To Find, Evaluate, and Buy a Laundromat
Jason Lombardo, 2010-05-06 This book provides all the knowledge and tools you need to find,
evaluate and buy a Laundromat. From offering unique strategies that will help you find Laundromats
that are for sale -- even if they are not advertised -- to helping you evaluate a Laundromat by
determining its typical income and expenses, calculating its turns per day and checking whether a
seller is honest about his or her revenues, this book will help you avoid costly mistakes. But this
book will also help you save thousands when buying a Laundromat and offers business plans,
financing tips and information on dealing with competition.

business plan for a laundry business: Canadian Colorist and Textile Processor , 1927

business plan for a laundry business: Museum Mercenary Rebecca Migdal, 2020-03-05 Do
you love museums? Do you believe in their wonder and power? Do you want to contribute to a wider
museum community? Do you want to build a satisfying independent career? Museum Mercenary is
for you. This book is for anyone who believes in museum work but struggles to find satisfaction in
traditional museum jobs. It is for those who want to be challenged and inspired by a wider network
of colleagues. It is for the creative, committed, and curious who want to live fulfilling lives while
building meaningful careers. It is for those just hitting the job market, for those looking for a
mid-career shift, or those wanting to contribute after retirement. It is for those who hope to balance
making money with making a difference. Museum Mercenary shares how a dedicated museum
worker can launch and sustain a successful and satisfying career as an independent museum
professional. This book is a toolkit for anyone looking to build a career consulting for museums. It
provides practical advice about establishing your business, building your network, and managing
projects to ensure long-term success and satisfaction. This book will help you answer key questions,
such as: How do you market your services and find clients? Which skills should you develop and
how? How do you manage taxes and insurance? What professional standards should you follow? How
do you plan for the future? And, most importantly, how do you do all of that while doing museum
work that makes you proud?Museum Mercenary bridges the gap between guides for doing great
museum work and guides for building a successful freelance career. It prepares you to become
freelance professional engaged in transforming the museum field. Use the tips, tactics, and activities
in this book to navigate freelancing and then get back to the business of meaningful museum work.

business plan for a laundry business: JULIETTE Rechelle Balanzat, 2022-01-01 Of all
venture capital funding, 2% goes to women. Of that, less that 0.2% goes to women of color. Why is
that? And when the numbers work against you, how do you make an impact? How do you make your
dreams come true? To be successful, first you must believe you can be successful. Think it. Manifest
it. Repeat it, over and over. In JULIETTE, Rechelle Balanzat invites readers into her world,
chronicling the improbably odyssey of founding, building, and scaling a company without outside
capital. Balanzat shared her process and how following her dreams helped her to find herself.
JULIETTE explores some of the obstacles entrepreneurs face and shares a retrospective on a
founder and her company's journey so far, as well as lessons to empower other entrepreneurs. While
one person may not be able to bring about systemic changes they can change themselves, and show
the system why change is for the better.
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1945

business plan for a laundry business: Laundromat Business Plan Template (Including 6
Special Bonuses) Business Plan Expert, 2014
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House. Committee on Education and Labor, 1957

business plan for a laundry business: Hearings United States. Congress. House. Committee
on Education, 1957
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