business model canvas vs lean canvas

business model canvas vs lean canvas is a crucial topic for entrepreneurs and business
strategists looking to map out their business ideas effectively. Both frameworks serve as
powerful tools that help visualize and iterate on business models, but they differ
significantly in their approach and application. The Business Model Canvas, developed by
Alexander Osterwalder, provides a comprehensive overview of a business's core
components, while the Lean Canvas, created by Ash Maurya, focuses on startups and
emphasizes problem-solution fit. This article will delve into the key differences,
similarities, uses, and advantages of each framework, offering insights into when to use
one over the other. By the end of this article, you will have a clear understanding of how to
leverage these canvases for your business strategy.
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Understanding the Business Model Canvas

The Business Model Canvas is a strategic management tool that enables organizations to
visualize their business model on a single page. It was introduced by Alexander
Osterwalder in his book "Business Model Generation." This framework is designed to
facilitate discussions about the business model and support strategic planning.

At its core, the Business Model Canvas comprises nine building blocks that describe how a
company creates, delivers, and captures value. It allows businesses to map their entire
business model and identify areas for improvement or innovation.

Key Components of the Business Model Canvas

The Business Model Canvas includes the following nine components:

e Customer Segments: Identifies the different groups of people or organizations a
business aims to serve.



e Value Propositions: Describes the unique value the company offers to its
customers, solving their problems or fulfilling their needs.

e Channels: Outlines how the company delivers its value proposition to the customer
segments.

e Customer Relationships: Defines the types of relationships a company establishes
with its customer segments.

e Revenue Streams: Details how the company generates income from each customer
segment.

* Key Resources: Lists the most important assets required to make the business
model work.

» Key Activities: Describes the most important actions a company must take to
operate successfully.

+ Key Partnerships: Identifies the external companies or suppliers that help the
business model work.

e Cost Structure: Outlines all major costs incurred to operate the business model.

This structured approach enables teams to have a holistic view of their business and
fosters collaborative discussions on strategy and innovation.

Understanding the Lean Canvas

The Lean Canvas, developed by Ash Maurya, is specifically tailored for startups and
entrepreneurs. It is an adaptation of the Business Model Canvas but focuses on addressing
the unique challenges faced by emerging businesses, particularly in the context of
uncertainty and rapid experimentation.

The Lean Canvas emphasizes a problem-solution fit, allowing entrepreneurs to quickly
iterate on their business ideas based on real-world feedback. This model is particularly
useful for startups looking to validate their business ideas before investing significant
resources.

Key Components of the Lean Canvas

The Lean Canvas consists of nine key components that reflect the core elements necessary
for startup success:

e Problem: Identifies the top three problems faced by the target customer segment.

e Customer Segments: Defines the specific groups of customers targeted by the
startup.



¢ Unique Value Proposition: Articulates what makes the product or service unique
and why it is compelling to customers.

¢ Solution: Describes the proposed solutions to the identified problems.
¢ Channels: Outlines how the startup will reach its customers.

¢ Revenue Streams: Explains how the startup will make money.

e Cost Structure: Lists the main costs involved in running the startup.

e Key Metrics: Identifies the key performance indicators that will measure the
startup's success.

e Unfair Advantage: Highlights what gives the startup a competitive edge that cannot
be easily replicated.

By focusing on these components, the Lean Canvas encourages startups to think critically
about their business model and adapt quickly as they gather customer feedback.

Business Model Canvas vs Lean Canvas: A
Comparative Analysis

While both the Business Model Canvas and Lean Canvas serve similar purposes, they cater
to different audiences and contexts. The Business Model Canvas is more comprehensive
and suited for established businesses seeking to refine their existing models. In contrast,
the Lean Canvas is streamlined for startups, allowing them to focus on validating their
ideas and achieving product-market fit.

Here are some key differences between the two:

e Focus: The Business Model Canvas emphasizes overall business structure, while the
Lean Canvas focuses on problem-solution fit.

e Customer Insight: The Lean Canvas encourages direct customer feedback, whereas
the Business Model Canvas may rely more on internal analysis.

e Application: The Business Model Canvas is used in various industries, while the
Lean Canvas is tailored primarily for startups.

e Complexity: The Lean Canvas is simpler and more concise, making it easier for
startups to grasp quickly.

Understanding these distinctions is critical for entrepreneurs to choose the right
framework based on their business stage and goals.



When to Use Each Canvas

Choosing between the Business Model Canvas and the Lean Canvas depends on the
particular needs of the business. Here are some guidelines:

e Use the Business Model Canvas when: You have an established business model
and want to refine or pivot it.

e Use the Lean Canvas when: You are a startup testing assumptions and seeking to
validate your business idea.

e Use the Business Model Canvas for: Strategic planning sessions and stakeholder
presentations.

e Use the Lean Canvas for: Rapid iteration and feedback gathering from potential
customers.

By aligning the choice of canvas with the business context, entrepreneurs can enhance
their strategic planning and decision-making processes.

Conclusion

In summary, both the Business Model Canvas and the Lean Canvas offer valuable
frameworks for understanding and developing business models. The Business Model
Canvas provides a comprehensive view suitable for established companies, while the Lean
Canvas offers a focused approach for startups seeking validation. By understanding the
key components and differences between these two models, entrepreneurs can effectively
navigate their business development journey and achieve greater success. Whether
refining an existing model or iterating on a new idea, selecting the right canvas is
essential for strategic growth.

Q: What is the primary purpose of the Business Model
Canvas?

A: The primary purpose of the Business Model Canvas is to provide a visual representation
of a company's business model, allowing organizations to understand, design, and
innovate their value propositions and operational strategy in a comprehensive manner.

Q: How does the Lean Canvas differ from the Business
Model Canvas?

A: The Lean Canvas differs from the Business Model Canvas in that it focuses specifically
on startups and emphasizes problem-solution fit, allowing for rapid iteration and validation
of business ideas based on customer feedback.



Q: When should a startup transition from using the
Lean Canvas to the Business Model Canvas?

A: A startup should consider transitioning from the Lean Canvas to the Business Model
Canvas when it has validated its business idea, established a customer base, and is ready
to refine its overall business model for scalability.

Q: Can the Business Model Canvas be used for non-
profit organizations?

A: Yes, the Business Model Canvas can be effectively used for non-profit organizations to
visualize their value propositions, funding streams, and stakeholder relationships, helping
them strategize for social impact.

Q: What are the key components of the Lean Canvas?

A: The key components of the Lean Canvas include Problem, Customer Segments, Unique
Value Proposition, Solution, Channels, Revenue Streams, Cost Structure, Key Metrics, and
Unfair Advantage.

Q: How can I ensure my use of the Lean Canvas is
effective?

A: To ensure effective use of the Lean Canvas, regularly gather customer feedback, iterate
on your solutions based on insights, and focus on validating assumptions through
experiments and market testing.

Q: Is it possible to combine elements of both canvases?

A: Yes, businesses can combine elements of both the Business Model Canvas and Lean
Canvas to create a tailored approach that fits their specific needs, integrating
comprehensive business modeling with the agility of lean startup principles.

Q: What industries benefit most from the Lean Canvas?

A: The Lean Canvas is particularly beneficial for technology startups, service-based
businesses, and any industry where rapid innovation and customer feedback loops are
essential for success.

Q: How does the Lean Canvas encourage innovation?

A: The Lean Canvas encourages innovation by promoting a focus on solving real customer
problems, allowing entrepreneurs to pivot quickly based on feedback and adapt their
business model to better meet market needs.



Q: Are there any limitations to using the Business
Model Canvas?

A: While the Business Model Canvas is a powerful tool, its limitations include a potential
lack of emphasis on execution and the dynamic nature of startups, which may require
more iterative approaches like those found in the Lean Canvas.

Business Model Canvas Vs Lean Canvas
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business model canvas vs lean canvas: The Business Model Book Adam ]. Bock, 2018-01-09
Business models are the beating heart of your firm's value proposition. Great business models drive
rapid growth; bad business models can doom the most promising ventures. Brilliant Business Models
clearly shows you how to create, test, adapt, and innovate successful and appropriate business
models in any business context.

business model canvas vs lean canvas: Business models and key success drivers of agtech
start-ups Lohento, Ken, Sotannde, Motunrayo, 2019-12-04 This interpretative phenomenological
research focuses on youth-led companies offering digital services to the agrofood sector in West
Africa. Youth is considered as per the African Union definition: individuals aged between 15 and 35
years old. Our research questions were to understand the business models adopted by these
start-ups; how their business models and business model innovation lead to business success; other
key drivers that can support the achievement of success. With this study, we aim to contribute to the
limited existing body of knowledge on this nascent but growing business field in West Africa. Though
focused on West Africa, analyses go beyond and are of interest to any stakeholders interested in this
subject in Africa in particular.

business model canvas vs lean canvas: Entrepreneurship Heidi M. M. Neck, Emma L. L.
Murray, Christopher P. Neck, 2024

business model canvas vs lean canvas: Design and Strategy Wanda Grimsgaard, 2022-12-14
This major practical handbook bridges the gap between strategy and design, presenting a
step-by-step design process with a strategic approach and extensive methods for innovation,
strategy development, design methodology and problem solving. It is an effective guide to planning
and implementing design projects to ensure strategic anchoring of the process and outcome. Built
around a six-part phase structure that represents the design process, covering initial preparations
and project briefing, research and analysis, targets and strategy, concept development, prototyping
and modelling, production and delivery, it is a must-have resource for professionals and students.
Readers can easily dip in and out of sections, using the phase structure as a navigation tool. Unlike
other books on the market, Design and Strategy addresses the design process from the perspective
of both the company and the designer. For businesses, it highlights the value of design as a strategic
tool for positioning, competition and innovation. For the designer, it teaches how to create solutions
that are strategically anchored and deliver successful outcomes for businesses, resulting in
appreciative clients. It includes over 250 illustrations and diagrams, tables, and text boxes showing
how to move through each stage with clear visualisation and explanation. This book encourages all
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designers in product design and manufacturing, service design, communication design, branding,
and advertising, to think beyond shape and colour to see design through the lens of strategy, process
and problem solving, and all business managers, innovators and developers, to see the value in
strategic design outcomes.

business model canvas vs lean canvas: Entrepreneurship Heidi M. Neck, Christopher P.
Neck, Emma L. Murray, 2023-11-27 Recipient of a 2021 Textbook Excellence Award from the
Textbook & Academic Authors Association (TAA) Entrepreneurship: The Practice and Mindset
emphasizes practice and learning through action, helping students adopt an entrepreneurial mindset
so they can create opportunities and take action in uncertain environments. Based on the
world-renowned Babson Entrepreneurship program, the updated Third Edition aids in the
development of the entrepreneurial skillset and toolset that can be applied to startups as well as
organizations of all kinds. Whether your students have backgrounds in business, liberal arts,
engineering, or the sciences, this text will take them on a transformative journey and teach them
crucial life skills.

business model canvas vs lean canvas: Entrepreneurship William D. Bygrave, Andrew
Zacharakis, Sean Wise, Andrew C. Corbett, 2024-10-07 A balanced and practical combination of
entrepreneurial theory and cases from a Canadian perspective In the newly revised second Canadian
edition of Entrepreneurship, a team of entrepreneurs, professors, researchers, and mentors delivers
an accessible and insightful combination of business concepts and cases illustrating contemporary
entrepreneurial theory. Exploring every stage of the entrepreneurial process, this comprehensive
textbook covers everything aspiring Canadian founders and future entrepreneurs need to know,
from ideation to funding, launch, marketing, and more. Throughout the introductory text, a wealth of
engaging case studies and examples demonstrate the real-world application of business theory.
Perfect for students of business administration, management, and entrepreneurship,
Entrepreneurship offers a hands-on learning experience that will appeal to learners who benefit
from an abundance of contemporary real-world cases and practical examples.

business model canvas vs lean canvas: UX Strategy Jaime Levy, 2021-03-12 User experience
(UX) strategy requires a careful blend of business strategy and UX design, and this hands-on guide
offers an easy-to-apply framework for executing it. It is packed with product strategy tools and
tactics to help you and your team craft innovative solutions that people want. This second edition
includes new real-world examples, updated techniques and a chapter on conducting qualitative
online user research. Whether you're a UX/UI designer, product manager/owner, entrepreneur, or
member of a corporate innovation team, this book teaches simple to advanced methods that you can
use in your work right away. You'll also gain perspective on the subject matter through historical
context and case studies. Define value propositions and validate target users through provisional
personas and customer discovery techniques Conduct methodical competitive research on direct and
indirect competitors and create an analysis brief to decisively guide stakeholders Use storyboarding
and rapid prototyping for designing experiments that focus on the value innovation and business
model of your product Learn how to conduct user research online to get valuable insights quickly on
any budget Test business ideas and validate marketing channels by running online advertising and
landing page campaigns.

business model canvas vs lean canvas: Innovator's Playbook Nathan Baird, 2020-01-29 Take
a Design-led Approach to Innovation Innovation drives growth in organisations and entire
economies. Yet innovation is hard, risky and rarely successful. Most innovations and startups fail
because of a lack of focus on the front end of the innovation process where customer needs are
researched, insights are distilled, solutions are ideated, prototyped and tested and business models
are shaped. But innovation doesn’t have to be this way. In Innovator’s Playbook, author and leading
Design Thinking expert Nathan Baird shares his 20 years of hands-on experience, tools and methods
for developing a winning customer-centric approach to innovation. This book will teach you how to
apply the design thinking method to innovation and help you to innovate better with five practical
and proven stages: 1. Build the right team for innovation. 2. Better understand your customer



through empathy. 3. Distill and refine customer-centric needs and insights. 4. Unleash your team’s
creativity to create fresh new ideas to address customer needs. 5. Experiment and validate
desirable, feasible and viable solutions. Innovator’s Playbook helps entrepreneurs, corporate teams,
startups and leaders across all levels to use design-led methodologies for start-to-finish innovation
success.

business model canvas vs lean canvas: Technology Entrepreneurship and Sustainable
Development Pradeep Ray, Rajib Shaw, 2022-06-16 This book discusses the need for
entrepreneurship for sustainable development from the perspective of Asia, the fastest growing
region in the world. The world is now witnessing a spectacular rise of technology entrepreneurship,
involving mobile phones, artificial intelligence, geospatial information systems and social media. On
the other hand, governments all over the world, particularly those in low and medium income
countries, are facing severe resource constraints in developing the livelihood and well-being of
citizens. Although many non-government organizations (NGOs) have worked on various development
projects in a number of social sectors such as health, education, disabilities, poverty alleviation and
environment, there is still substantial scope for technological innovation, including more efficient,
effective and user-friendly solutions in different parts of the world. This book is organized into 2
parts and consists of 17 chapters. The first part explores education and well-being, and the second
part discusses the climate, environment and disaster management.

business model canvas vs lean canvas: Mastering the Circular Economy Ed Weenk, Rozanne
Henzen, 2021-05-03 Global consumption of raw materials currently goes beyond the earth's
regenerative capacity, but the circular economy offers a more sustainable model which also provides
new business opportunities. Mastering the Circular Economy is an introduction to circularity from a
business and value chain management perspective. With many reflections and exercises throughout,
the book draws a direct link between relevant recent theory and practice and offers students and
practitioners a deeper understanding of the topic. It looks at both the macro and micro context of
the circular economy, from the government and societal view to the impact of new business models
in an individual company. Starting from the corporate imperative of moving from linear to circular
business models, Mastering the Circular Economy covers the associated opportunities and
challenges for organizations, from regulation and risk to value chain collaboration, reverse logistics
and product quality. Part two of the book helps students to pull together everything they've learned
and see how the concepts play out in the real world by guiding them through application in the
online business simulation game The Blue Connection (free basic access is included with the book).
Readers are continuously asked to reflect on the choices they would make in different roles to
demonstrate a full understanding of the strategic and operational implications of the circular
economy.

business model canvas vs lean canvas: Lean Customer Development Cindy Alvarez,
2017-08-30 How do you develop products that people will actually use and buy? This practical guide
shows you how to validate product and company ideas through customer development
research—before you waste months and millions on a product or service that no one needs or wants.
With a combination of open-ended interviewing and fast and flexible research techniques, you'll
learn how your prospective customers behave, the problems they need to solve, and what frustrates
and delights them. These insights may shake your assumptions, but they’ll help you reach the ah-ha!
moments that inspire truly great products. Validate or invalidate your hypothesis by talking to the
right people Learn how to conduct successful customer interviews play-by-play Detect a customer’s
behaviors, pain points, and constraints Turn interview insights into Minimum Viable Products to
validate what customers will use and buy Adapt customer development strategies for large
companies, conservative industries, and existing products

business model canvas vs lean canvas: Sustainability: Business And Investment
Implications Diane-charlotte Simon, Alexander S Preker, Susan C Hulton, 2023-09-27 This book
explores the business and investment implications of sustainability, both opportunities and
challenges. The volume lays the groundwork for understanding the growing areas of sustainable




business and sustainable finance. Over the past few decades, the world has witnessed significant
improvements in economic development that meet a wide range of human needs. Ensuring that such
development takes place in a 'sustainable' way is the central focus of the book. The book provides
insights for businesses, investors, and others on how to navigate this complex and evolving
landscape.The United Nations and global leaders in business and investment have emphasized the
important role that the private sector can play in protecting the environment and promoting a more
sustainable use of resources.'What is needed now is a new era of economic growth — growth that is
at the same time socially and environmentally sustainable. This call for action in the Forward to the
1987 Bruntland Report (Our Common Future), which emphasizes that economic growth is part of the
solution not the problem, still rings true nearly 40 years later.Gro Harlem BrundtlandReport of the
World Commission on Environment and Development, United Nations 1987'Private sector leadership
is vital to advance sustainable development and fight the existential threats of climate change,
biodiversity loss and pollution.'Antdnio GuterresUnited Nations Secretary-GeneralMessage to
International Chamber of Commerce's 13th World Chambers CongressUnited Nations Press Release
on the Environment, June 21, 2023 (SG/SM/21851)Like Henry Ford's strategy over 100 years ago at
the time of the mass introduction of the Model T Ford, Elon Musk had a similar strategy for
switching from fossil fuels to renewable energy powered cars. '[Initially enter] the high end of the
market, where customers are prepared to pay a premium, and then drive down [the] market as fast
as possible to higher unit volume and lower prices with each successive model.'Elon MuskCEO Tesla
Inc, Interview with Solar Tribune, Feb 16, 2020'Investing for the long term requires taking a
long-term view of what will impact returns, including demographics, government policy,
technological advancements, and the transition to a low carbon economy.'Laurence D FinkBlackrock
Chairman and Chief Executive Officer, Larry Fink's Annual Chairman's Letter to
Investors,Blackrock, 2023'Capital markets are an extraordinarily powerful tool in the fight against
climate change. Government action is certainly critical. But ultimately, reducing emissions globally
depends on the private sector recognizing the commercial opportunities that sustainability
presents.'Michael R BloombergFounder of Bloomberg LP and Bloomberg PhilanthropiesDavid M
SolomonCEO of Goldman SachsMobilize the Market to Fight Global WarmingBloomberg, Opinion
Article, April 27, 2021

business model canvas vs lean canvas: Patterns of agile and creative methods for
Solo-Entrepreneurs - an empirical research Jorg Stroisch, 2021-02-27 Design Thinking and other
agile methods are firmly established frameworks in innovation and project management for teams,
and many studies deal with their use in companies. Solo-Entre-preneurs as the quasi smallest
possible unit of a company are seldom in view when applying these ideas. Their situation also differs
significantly from that of larger corporate entities, as evidenced, for example, by the fact that
personal challenges can also affect general economic success much more quickly. This master thesis
used a qualitative method mix of qualitative interviews, feedback grids and, most importantly,
practical workshops based on the Design-based research approach to investigate the extent to which
the use of agile methods is beneficial and meaningful in addressing business cases of
Solo-Entrepreneurs.

business model canvas vs lean canvas: Innovation and Entrepreneurship in Education
Pantelis M. Papadopoulos, Roland Burger, Ana Faria, 2016-12-19 This book explores the concepts
for innovation and entrepreneurship through multiple lenses in the context of education. Mixing
equal parts theory and practice, this volume takes a closer look on how innovation and
entrepreneurship are approached around the globe as disciplines, methods, and mindsets.

business model canvas vs lean canvas: Handbook of Business Model Innovation Christian
Muller-Roterberg, 2021

business model canvas vs lean canvas: Technology Entrepreneurship in Theory and
Practice ]. Mark Munoz, Orestis Terzidis, 2025-02-11 Technology entrepreneurship refers to
business activities that are based on new scientific insights and new technical developments. It
describes the process by which enterprising teams and individuals convert new technical knowledge




into products and services. It encompasses entrepreneurial pursuits in all fields of engineering and
science where progress opens novel ways of creating value. Often these activities are based on
intellectual property, although it may also make sense to consciously pursue an open technology
strategy. Entrepreneurial activities in these domains lead to ventures with specific characteristics.
Technology Entrepreneurship in Theory and Practice compiles the essential research knowledge
about principles and practices in technology entrepreneurship. Systematically presenting theory and
practice for entrepreneurs coming from an engineering or scientific background, the authors
assemble a comprehensive overview of the subject and enhance it with their expert viewpoints. The
book compiles and summarizes available knowledge and approaches to enable engineers and
scientists to develop entrepreneurial initiatives. Technology Entrepreneurship in Theory and
Practice will find an audience among technology entrepreneurs, engineers and scientists,
entrepreneurship educators, executives, consultants, and policymakers worldwide.

business model canvas vs lean canvas: Agile Analytics For Startups Mert Damlapinar,
2022-10-07 While you work hard building your startup, one of the biggest challenges you’ll face will
be around your product’s ability to solve a big enough problem and its success in the market. Agile
Analytics for Startups will help you navigate the complexity of early-stage business analytics,
performance measurement, and the metrics that matter to your company. You can use the proven
frameworks in this book to validate your product idea and the product/market fit, and understand
your customers more granularly while you scale your business for automation. You can test and use
many tools and solutions provided in the book and interact with different features of those solutions
as you engage with other users of those products. This book will provide you with a step-by-step
framework, examples and powerful solutions, from ideation to growth and all the way to scaling your
business as you build your company with the power of analytics. -Agility is your advantage over large
companies -Understand business analytics essentials and define how you will measure the success of
your business early -Once you define your solution for “the problem” you tackle, validate your
customer -Keep a short list of KPIs for the success of your product -Engage your customers
throughout the development cycle -Product/market fit should happen before you go to market big
-Keep testing your product, reiterate continuously -Know when to pivot as you modify and optimize
your roadmap Be ready to speed up and maximize your output before the significant funding
milestone(s)

business model canvas vs lean canvas: Innovation and Entrepreneurship Martha
Corrales-Estrada, 2019-09-27 The world of business is constantly changing. Here, a cast of key
players from Latin America explore the conceptual foundations, methodologies, and tools for
mini-cases and business challenges to innovation and entrepreneurship in emerging markets.

business model canvas vs lean canvas: Disruption by Design Paul Paetz, 2014-12-19 From Eli
Whitney to Henry Ford to Ray Kroc to Steve Jobs, market disruptors have reaped the benefits,
including fame and fortune. But do you have to be that rare genius whose unique skills can literally
change the world? No. Disrupting a market is a discipline that can be learned. Disruption by
Design—a handbook for entrepreneurs, CEOs, product developers, innovators, and others who want
to build products or create services that systematically disrupt markets—is the first book that shows
you how. There is a huge difference between being an innovator and being a disruptive innovator.
Disruptors change the basis for competition in markets, and they end up controlling market
share—typically 40 to 80% of the total revenue and half or more of the total profits in the categories
they create. But while many market opportunities have disruptive potential, only a small fraction of
those ever succeed in disrupting markets. And, too often, those that do disrupt do so by accident. It
doesn’t have to be that way. Disruption by Design conveys lessons learned from successful
disruptors, and from the many companies that should have disrupted but failed. Beginning with a
quick review of the theory and key elements of the patterns of disruptive innovations and how to
identify ideas with disruptive potential, Disruption by Design guides you through the design, build,
and go-to-market phases that successful disruptors follow. Using many examples of disruptive
companies and products, this book takes the popular theory of disruptive innovation and drives it



down to the level of practical application. It answers the question, How do I create a disruptive
company, product, and culture? Disruption by Design:“ul> Goes beyond describing how disruptive
innovation happens, and answers and explains the all-important why. Provides a where-to-look guide
for discovering disruptive opportunities. Shows you how to predict when market disruption is likely.
Outlines the necessary ingredients and elements of corporate strategy that maximize the probability
of being disruptive. Provides a roadmap to disruptive success, from the initial idea through product
launch to actual market disruption. Shows how to stay atop the market and not be the next victim of
a new disruptor. Includes the Disruption by Design Canvas, for mapping a disruptive business
model. Most important, Disruption by Design articulates a step-by-step process for developing a
product and marketing strategy—and a business model design—that maximizes the probability of
successful market disruption.

business model canvas vs lean canvas: Subsistence Entrepreneurship Vanessa Ratten, Paul
Jones, Vitor Braga, Carla Susana Marques, 2019-04-04 This book focuses on the role of subsistence
entrepreneurs in creating social and sustainable business opportunities on the global marketplace.
Subsistence entrepreneurs use scarce resources to create new business opportunities, often in
developing or emerging economies. In addition, subsistence entrepreneurship is increasingly being
used as a way to facilitate market entry for small and medium-sized business enterprises that focus
on collaborative innovation. The interdisciplinary contributions gathered here will expand readers’
understanding of the nature and characteristics of subsistence entrepreneurs, as well as the
challenges they face. The central connection between subsistence, sustainability and social
entrepreneurship is also explored.
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