business model business plan

business model business plan is a crucial document that outlines how a
business intends to generate revenue and sustain its operations. It serves as
a roadmap for entrepreneurs, guiding them from the initial idea phase to the
successful execution of their business strategy. This article delves into the
essential elements of a business model business plan, the differences between
a business model and a business plan, and how to effectively create and
implement one. By understanding these components, entrepreneurs can enhance
their chances of success and ensure that their business is built on a solid
foundation.

In this article, we will cover the following topics:

e Understanding Business Models

e What is a Business Plan?

e Differences Between Business Models and Business Plans
e Key Components of a Business Model Business Plan

e Steps to Create a Business Model Business Plan

e Common Mistakes to Avoid

e Conclusion

Understanding Business Models

A business model defines how a company creates, delivers, and captures value.
It is an essential framework that outlines the unique approach and strategies
a business employs to generate revenue. Understanding the various types of
business models can help entrepreneurs choose the right one for their
venture.

Types of Business Models

There are several prevalent business models that companies can adopt, each
with its own set of strategies and operational structures. Some common
examples include:



e Subscription Model: Customers pay a recurring fee to gain access to a
product or service.

Freemium Model: Basic services are offered for free, while advanced
features require payment.

Direct Sales Model: Products are sold directly to consumers without
intermediaries.

Marketplace Model: A platform connects buyers and sellers, taking a
commission on transactions.

Franchise Model: A business allows individuals to operate under its
brand in exchange for fees.

Each of these models has its own advantages and challenges, and selecting the
right one is integral to the business's success. A well-defined business
model not only clarifies how a business operates but also helps attract
investors and partners.

What is a Business Plan?

A business plan is a comprehensive document that outlines the strategic
direction of a business. It details the business goals, the market landscape,
financial projections, and operational strategies. A business plan is
typically used when seeking investment or loans and serves as a reference
point for managing the business.

Key Elements of a Business Plan

A robust business plan includes several critical components:

e Executive Summary: A brief overview of the business, including its
mission, vision, and objectives.

e Market Analysis: An examination of the industry, target market, and
competition.

* Marketing Strategy: Plans for reaching and engaging customers.

e Operational Plan: Details on how the business will operate, including
production and delivery.



e Financial Projections: Estimates of revenue, expenses, and profitability
over a specific period.

Creating a detailed business plan is essential for setting realistic goals
and securing funding. It acts as a blueprint for the business's growth and
sustainability.

Differences Between Business Models and
Business Plans

While a business model and a business plan are often used interchangeably,
they serve distinct purposes. Understanding these differences is crucial for
entrepreneurs.

Key Differences

The primary differences between a business model and a business plan include:

e Focus: A business model focuses on how a business generates revenue,
whereas a business plan outlines how the business will achieve its
goals.

e Length: Business models are often concise, while business plans can be
extensive and detailed.

e Purpose: Business models help in understanding value creation, while
business plans are aimed at guiding operations and attracting
investment.

By recognizing these distinctions, entrepreneurs can better tailor their
strategies and documentation to suit their specific needs.

Key Components of a Business Model Business
Plan

A business model business plan integrates both the business model and the
business plan into a cohesive document. Here are the key components to



include:

Value Proposition: Clearly articulate what makes your product or service
unique and why customers would choose it over competitors.

e Target Market: Define the specific customer segments you aim to serve,
supported by market research.

e Revenue Streams: Detail how your business will make money, including
pricing strategies and sales forecasts.

e Cost Structure: Outline the major costs associated with operating the
business, including fixed and variable expenses.

e Key Activities: Describe the critical actions necessary to deliver your
value proposition and run the business successfully.

e Key Resources: Identify the essential assets required to operate your
business, such as technology, staff, and capital.

e Key Partnerships: Highlight any alliances or partnerships that will
enhance your business model.

These components collectively provide a comprehensive view of how your
business will operate and thrive in the marketplace.

Steps to Create a Business Model Business Plan

Creating a business model business plan involves several essential steps that
guide entrepreneurs through the process:

1. Research and Analyze: Conduct thorough market research to understand
industry trends, customer needs, and competitive dynamics.

2. Define Your Business Model: Choose a business model that aligns with
your goals and market conditions.

3. Draft the Business Plan: Write a detailed business plan that
incorporates all key components, ensuring clarity and coherence.

4. Review and Revise: Seek feedback from mentors or industry experts and
make necessary revisions to strengthen your plan.

5. Implement and Monitor: Launch your business according to the plan and



continuously monitor performance against your goals.

Following these steps can help ensure that your business model business plan
is well-structured and effective in guiding your business toward success.

Common Mistakes to Avoid

Entrepreneurs often make several common mistakes when developing their
business model business plans. Avoiding these pitfalls can save time and
resources:

* Neglecting Market Research: Failing to thoroughly understand the market
can lead to misquided strategies.

e Overcomplicating the Plan: Keeping the plan concise yet comprehensive is
vital; overly complicated plans can confuse stakeholders.

e Ignoring Financial Projections: Underestimating costs or overestimating
revenue can result in financial mismanagement.

e Lack of Flexibility: Being inflexible in your plan can hinder your
ability to adapt to changing market conditions.

By being aware of these common mistakes, entrepreneurs can better prepare
their business model business plans for success.

Conclusion

In summary, a business model business plan is an essential tool for
entrepreneurs seeking to establish and grow a successful business. By
understanding the intricacies of business models, the importance of a well-
structured business plan, and the key components that should be included,
entrepreneurs can create a roadmap that guides their ventures toward long-
term sustainability and profitability. Careful planning, research, and
execution are crucial to navigating the complexities of the business
landscape and achieving desired outcomes.



Q: What is the difference between a business model
and a business plan?

A: A business model focuses on how a company creates, delivers, and captures
value, while a business plan outlines the strategic direction, goals, and
operational details of the business.

Q: Why is a business model important?

A: A business model is important because it defines how a business will
generate revenue and sustain its operations, providing a framework for
decision-making and strategic planning.

Q: What are the key components of a business model
business plan?

A: Key components include the value proposition, target market, revenue
streams, cost structure, key activities, key resources, and key partnerships.

Q: How can I create an effective business model
business plan?

A: To create an effective business model business plan, conduct thorough
market research, define your business model, draft a detailed plan, seek
feedback, and implement the plan while monitoring progress.

Q: What common mistakes should I avoid in my
business plan?

A: Common mistakes include neglecting market research, overcomplicating the
plan, ignoring financial projections, and lacking flexibility.

Q: How often should I update my business model
business plan?

A: It is advisable to update your business model business plan regularly,
especially when significant changes occur in the market or within your
business operations.

Q: Can a business model change over time?

A: Yes, a business model can and often should change over time in response to
market dynamics, customer feedback, and competitive pressures.



Q: What role does market research play in a business
model business plan?

A: Market research plays a crucial role as it informs the business model and
business plan by identifying customer needs, market trends, and competitive
landscapes.

Q: Is a business model business plan necessary for
startups?

A: Yes, a business model business plan is essential for startups as it
provides a strategic foundation and helps attract investors and partners
while guiding the business's growth.
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business model business plan: Anatomy of a Business Plan Linda Pinson, 2008 From
envisioning the organizational structure to creating the marketing plan that powers growth to
building for the future with airtight financial documents, this guide provides the tools to create
well-constructed business plans. Beginning with the initial considerations, this handbook offers
proven, step-by-step advice for developing and packaging the components of a business plan--cover
sheet, table of contents, executive summary, description of the business, organizational and
marketing plans, and financial and supporting documents--and for keeping the plan up-to-date. Four
real-life business plans and blank forms and worksheets provide readers with additional
user-friendly guidelines for the creation of the plans. This updated seventh edition features new
chapters on financing resources and business planning for nonprofits as well as a sample restaurant
business plan.

business model business plan: Business Plans For Dummies Paul Tiffany, Steven D. Peterson,
2004-12-31 Whether you’'re launching a new business or working to strengthen or expand an
established one, a business plan is your road map to success Would you take off on a road trip to a
new destination without a map or good directions? Probably not. Yet sometimes business owners go
full speed ahead without objectives, a mission, or even a destination in mind, much less a map
showing them how to get there. That’s why so many businesses have difficulty making it - and
unfortunately, several don’t - in today’s competitive marketplace. Business Plans For Dummies helps
you start a new business with clear goals and a path forward to reach those goals. If you already
have a business, this no-nonsense and comprehensive guide can help you realistically determine
where your business is and where you want to take it. You'll learn to: Create a detailed business plan
Put that plan into action (instead of in a drawer) Use the plan to secure financing Prepare for
opportunities Avoid common pitfalls In short, Business Plans For Dummies helps you create a map to
help you take your business where you want it to go. You'll discover how to: Identify and approach
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potential financial backers, including venture capital firms, angels, bankers, and others Clarify and
crystallize your company’s mission, vision, and values Analyze your industry and your competition
Identify your customers, including their needs, habits, purchase triggers, and decision-making
processes Objectively analyze your company’s strengths and weaknesses Analyze your financial
situation to create realistic forecasts and budgets Recognize trends and anticipate changes, both in
the overall economy and in your industry Plan for growth, based on new markets, your product’s life
cycle, or the creation of new products Structure your organization Nurture leadership Complete
with diverse techniques and approaches plus a sample business plan, Business Plans For Dummies
gives you detailed how-to for designing a dynamic business plan that will help you navigate the
inevitable curves and detours in today’s marketplace and keep you on course. If you're a business
owner or entrepreneur - or you want to be one - this friendly and accessible guide is a must-have
resource.

business model business plan: Developing an Effective Business Plan Enodare,
2017-04-25 To develop and write a successful business plan, you need to begin by creating and
validating an effective business model. The business model is the core of your business plan--it is
your unique recipe for making sustainable profits. The business plan is your strategy for developing
and running each major aspect of your business in a way that successfully executes your business
model. Developing an Effective Business Plan: A Business Model Path to Success, will show you
step-by-step how to use one of the most highly regarded business modeling techniques, the Business
Model Canvas, to identify, test and validate the optimal business model for your enterprise. The book
will then show you how to develop and write a business plan that will most effectively implement
your validated business model. Each component of an effective business model is addressed, both
individually with its own dedicated chapter, and as a whole. Those components are: Market
Segment; Value Proposition; Channels; Customer Relationships; Revenue Streams; Key Assets; Key
Resources; Key Partnerships; and Cost Structure. Then we turn to the business plan. You will learn
how to write a compelling executive summary to attract investor interest; how to analyze and
describe the business environment and market you will operate in; how to develop and describe your
initial marketing plan, operations plan, and e-commerce plan; and how to produce key financial
projections that gauge your business's potential and serve as key benchmarks for future progress. A
detailed case study is used throughout the book to illustrate and help you understand how the
process of creating a business model and writing a business plan plays out in the real world. By
reading, studying and applying the techniques we discuss in this book, you will be able to lay a solid
foundation for launching a successful and profitable business.

business model business plan: Business Models For Dummies Jim Muehlhausen, 2013-05-20
Write a business model? Easy. Business Models For Dummies helps you write a solid business model
to further define your company's goals and increase attractiveness to customers. Inside, you'll
discover how to: make a value proposition; define a market segment; locate your company's position
in the value chain; create a revenue generation statement; identify competitors, complementors, and
other network effects; develop a competitive strategy; and much more. Shows you how to define the
purpose of a business and its profitability to customers Serves as a thorough guide to business
modeling techniques Helps to ensure that your business has the very best business model possible If
you need to update a business model due to changes in the market or maturation of your
company,Business Models For Dummies has you covered.

business model business plan: Business Plans that Work Jeffry A. Timmons, Andrew
Zacharakis, Stephen Spinelli, 2004-01-22 Today's top experts in entrepreneurship deliver a
streamlined, step-by-step guide for crafting effective business plans Timmons is one of the two most
powerful minds in entrepreneurship in the nation. --Success Business Plans That Work arms
entrepreneurs and small business owners with an easy-to-follow template for writing persuasive
business plans, along with proven models that can be used to analyze potential business
opportunities from initial idea to viable venture. This value-packed book will show both
entrepreneurs and current business owners how to: Determine what to include in each plan, why,




and for whom Recognize and avoid common pitfalls in the process Use the renowned Timmons
Model to analyze potential business opportunities

business model business plan: The Complete Book of Business Plans Joseph A Covello,
Brian ] Hazelgren, 2006-10-01 Readers have turned to The Complete Book of Business Plans for
almost 10 years for advice and information, making it one of the bestselling business planning books
of our time. Authors Brian Hazelgren and Joseph Covello have gone back to the drawing board on
this updated edition, providing you with more than a dozen brand-new business plans that will help
you attract the financing and investment you need. The Complete Book of Business Plans also
includes revised and updated information on how to get started, what questions to ask and how to
finalize a business plan that will get you off the ground and running. For business owners just
starting out or seasoned veterans that want to bring their business to the next level, The Complete
Book of Business Plans is the only reference they need to get the funding they're looking for.

business model business plan: The Successful Business Plan Rhonda M. Abrams, Eugene
Kleiner, 2003 Forbes calls The Successful Business Plan one of the best books for small businesses.
This new edition offers advice on developing business plans that will succeed in today's business
climate. Includes up-to-date information on what's being funded now.

business model business plan: Handbook of Business Model Innovation Christian
Muller-Roterberg, 2021

business model business plan: The Nonprofit Business Plan David La Piana, Heather Gowdy,
Lester Olmstead-Rose, Brent Copen, 2017-03-24 A fresh, compelling approach to establishing a
sustainable, results-driven nonprofit business plan. Nonprofits often use the terms “strategic
planning” and “business planning” interchangeably, but a good business plan goes beyond the
traditional strategic plan with its focus on mission and vision, goals and objectives. The Nonprofit
Business Plan, created by the nationally recognized nonprofit consultant experts at La Piana
Consulting, helps your nonprofit organization understand what a strategic business plan is and why
you need one, then provides a practical, proven process for creating a successful, sustainable
business model. This groundbreaking resource further explains how your nonprofit can determine
whether a potential undertaking is economically viable—a vital tool in today’s economic
climate—and how to understand and solve challenges as they arise. With detailed instructions,
worksheets, essential tools, case studies, and a rigorous financial analysis presented clearly and
accessibly for executives, board members, and consultants, The Nonprofit Business Plan is also an
important resource for non-specialist audiences such as potential funders and investors. This
innovative step-by-step guide will provide your team with a solid set of business decisions so that
your nonprofit can achieve maximum results for years to come.

business model business plan: Idea to Bussiness Model EduGorilla Prep Experts, 2024-10-26
EduGorilla Publication is a trusted name in the education sector, committed to empowering learners
with high-quality study materials and resources. Specializing in competitive exams and academic
support, EduGorilla provides comprehensive and well-structured content tailored to meet the needs
of students across various streams and levels.

business model business plan: Critical Analysis and Architecture for Strategic Business
Planning McKee, James, 2021-12-17 To strategically plan the future of a business, it is necessary to
thoroughly understand the business and its position in the marketplace. This knowledge must be
gathered through a comprehensive analysis of the organization, its suppliers, and customers. It is
critical to review the tools and techniques that are available to develop a complete picture of the
strength and value of a company and its internal interactions and relationships, together with the
surrounding environment of competition and other factors that will enable planners to reliably
assess the possibilities for the strategic direction for the organization. Insufficient attention is
currently being given in business studies to achieve critical, useful information for the strategic
development of an organization. Critical Analysis and Architecture for Strategic Business Planning
seeks to fill current gaps in business and operations research by highlighting the need for greater
focus on the research and analysis required to obtain the right kind of information pertaining to the



effective business development of an organization. This publication examines the literature for best
practices for business research and analysis, which would lead to obtaining the most advantageous
information for guiding business and organizations. Covering topics such as business planning,
information systems, and competitive advantage, it is an essential resource for managers, business
leaders, business strategists, consultants, students and educators of higher education, researchers,
and academicians.

business model business plan: Business Model Innovation Strategy Raphael Amit,
Christoph Zott, 2020-10-13 The most comprehensive, global guide to business model design and
innovation for academic and business audiences. Business Model Innovation Strategy:
Transformational Concepts and Tools for Entrepreneurial Leaders is centered on a timely,
mission-critical strategic issue that both founders of new firms and senior managers of incumbent
firms globally need to address as they reimagine their firms in the post COVID-19 world. The book,
which draws on over 20 years of the authors collaborative theoretical and rigorous empirical
research, has a pragmatic orientation and is filled with examples and illustrations from around the
world. This action-oriented book provides leaders with a rigorous and detailed guide to the design
and implementation of innovative, and scalable business models for their companies. Faculty and
students can use Business Model Innovation Strategy as a textbook in undergraduate, MBA, and
EMBA degree courses as well as in executive courses of various designs and lengths. The content of
the book has been tested in both degree and non-degree courses at some of the world's leading
business schools and has helped students and firm leaders to develop ground-breaking business
model innovations. This book will help you: Learn the basics of business model innovation including
the latest developments in the field Learn how business model innovation presents new and
profitable business opportunities in industries that were considered all but immune to attacks from
newcomers Learn how to determine the viability of your current business model Explore new
possibilities for value creation by redesigning your firm's business model Receive practical,
step-by-step guidance on how to introduce business model innovation in your own company Become
well-versed in an important area of business strategy and entrepreneurship Authors Amit and Zott
anchored the book on their pioneering research and extensive scholarly and practitioner-oriented
publications on the design, implementation, and performance implications of innovative business
models. They are the most widely cited researchers in the field of business model innovation, and
they teach at the top-ranked Wharton School of the University of Pennsylvania and the prestigious
global business school IESE with campuses in Barcelona, Madrid, Munich, New York, and Sao Paulo.

business model business plan: Engineering Entrepreneurship from Idea to Business Plan Paul
Swamidass, 2016-10-26 This book shows engineers and scientists how to create new products that
are income-producing for themselves and for investors.

business model business plan: The Plan-as-You-Go Business Plan Tim Berry, Timothy
Berry, 2008-07-02 Build Your Plan-Build Your Business The plan-as-you-go premise is simple-plan for
your business' sake, not for planning's sake. Leading business plan expert Tim Berry invites you to
block all thoughts of overwhelming, traditional, formal, cookie-cutter business plans and embrace an
easier, more practical, modern business plan-the plan that evolves with your business and allows you
to start building your business now! “In The Plan-As-You-Go Business Plan you have no formal
processes to learn, no special methodologies to master. Just practical advice that will inspire you to
get going and make your business a success. Tim Berry shows us how our businesses can be all we
dream of them becoming.” - Anita Campbell, Editor, Small Business Trends,
www.smallbiztrends.com “Only the father of business planning could forge classic planning
fundamentals and 21st century realities into a new planning alloy. Tim Berry is that person and this
book delivers that alloy upon which you can build your business.” -Jim Blasingame, host of The Small
Business Advocate Show, author and small business expert “Planning- the small business equivalent
of dental work? Maybe, but not if your plan is a tool-a flexible, modular, guiding light of a tool. Tim
Berry's The Plan-As-You-Go Business Plan is that kind of business power tool. Let it guide your vision
and then just remember to floss!” -John Jantsch, author of Duct Tape Marketing “The Plan-As-You-Go



Business Plan is exactly what my clients need. It is adaptable, comprehensive, understandable and
educational. And I can think of no better guide than Tim Berry to help us create successful 21st
century businesses.” -Pamela Slim, Escape from Cubicle Nation

business model business plan: The Entrepreneur's Guide to Running a Business C] Rhoads,
2014-05-28 The final entry in this all-you-need-to-know series summarizes the best points in the
previous 12 books, updates many of them, and integrates must-have knowledge into a unified,
indispensable whole. Entrepreneurs need authors who will speak to them as equals, sharing the
secrets they found as they built their own businesses. Crafted in that spirit, Praeger's Entrepreneur's
Guide series provides practical, accessible, and authoritative advice on the major considerations in
establishing and growing a new venture. Each book includes wisdom, tales from the trenches,
worksheets, templates, sample documents, and resource lists to help entrepreneurs leverage their
time and money. The Entrepreneur's Guide to Running a Business distills and shares the important
points from each of the series' previous books, making the road to success smoother and more
certain. This culmination of the professional development series takes the reader through all the
important steps of starting and running an enterprise. It includes such essentials as writing the
business plan, hiring the team, raising capital, managing technology, doing market research, and, of
course, marketing the product. Once the business is up and running, the book can be consulted for
advice on managing growth and inspiring and retaining employees, as well as for knowledge about
handling crises and flourishing even during a recession.

business model business plan: IT Consultant Diploma - City of London College of Economics -
12 months - 100% online / self-paced City of London College of Economics, Overview This course
deals with everything you need to know to become a successful IT Consultant. Content - Business
Process Management - Human Resource Management - IT Manager's Handbook - Principles of
Marketing - The Leadership - Information Systems and Information Technology - IT Project
Management Duration 12 months Assessment The assessment will take place on the basis of one
assignment at the end of the course. Tell us when you feel ready to take the exam and we’ll send you
the assignment questions. Study material The study material will be provided in separate files by
email / download link.

business model business plan: TRADITIONAL BUSINESS NETWORK AND
BLOCKCHAIN Dr. Dava Srinivas, Dr. Malik, Fluturim SALIU, Syamsu Rijal, 2023-04-06 The
blockchain is a technology that is getting ready to bring in a new way of conducting business, which
will enhance people's day-to-day lives as well as their standard of life in general. This will be
accomplished by making people's lives easier. The distributed ledger technology, also known as
blockchain, provides organizations with the ability to improve their performance by developing new
development possibilities that are greater collectively than the accomplishments that any individual
member could achieve on their own. This enables organizations to achieve improved outcomes. The
blockchain makes it possible to reimagine many of the most fundamental business interactions that
take place around the globe and opens the door to new types of digital interactions that have not yet
been envisioned. This makes it possible to reimagine many of the most fundamental business
interactions that take place around the globe. It is now demonstrating on a regular basis that it has
the potential to significantly decrease the expenses and difficulty of getting things done across all
different kinds of enterprises, government organizations, and community institutions. This is
something that it can do. Those who are familiar with the term blockchain are most likely to think of
the cryptocurrency known as Bitcoin when they hear the term. Despite the fact that these two
concepts are intertwined, they cannot be replaced with one another in any way. The applications of
blockchain technology have a substantially wider range of possibilities than those of
cryptocurrencies. A permissioned blockchain network, on the other hand, is controlled by
acknowledged organizations and functions on the principle of anonymity. This is in opposition to the
permission less membership principles on which the Bitcoin network operates, which extend
confidentiality. A permissioned blockchain network functions on the principle of anonymity. The full
potential of the blockchain technology won't be realized until it's used in as many different kinds of



enterprises as is humanly feasible. We have participated in blockchain projects numbering in the
hundreds across the supply chain of a wide variety of industries, including government, healthcare,
transportation, insurance, chemicals and hydrocarbons, and a great many others.

business model business plan: The Business Plan Workbook Colin Barrow, Paul Barrow,
Robert Brown, 2012-04-03 Without a business plan no bank, venture capital house, or corporate
parent will consider finance for start up, expansion or venture funding. The Business Plan Workbook
is the essential guide to all aspects of business planning for entrepreneurs, senior executives and
students alike. Based on methodology developed at Cranfield School of Management and using
successful real-life business plans, The Business Plan Workbook brings together the process and
procedures required to produce that persuasive plan. The case examples have been fully updated
and include a cross section of businesses at various stages in their development, making the book
invaluable reading for anyone in business - whatever their background.

business model business plan: Small Business Management Timothy S. Hatten,
2019-01-02 Now with SAGE Publishing, Timothy S. Hatten’s Seventh Edition of Small Business
Management equips students with the tools they need to navigate the important financial, legal,
marketing, managerial, and operational decisions to help them create and maintain a sustainable
competitive advantage in small business. Strong emphasis is placed on application with Experiential
Learning Activities and application of technology and social media throughout. New cases,
real-world examples, and illuminating features spotlight the diverse, innovative contributions of
small business owners to the economy. Whether students dream of launching a new venture,
purchasing a franchise, managing a lifestyle business, or joining the family company, they will learn
important best practices for competing in the modern business world. This title is accompanied by a
complete teaching and learning package.

business model business plan: Write Your Business Plan The Staff of Entrepreneur Media,
2015-01-19 A comprehensive companion to Entrepreneur's long-time bestseller Start Your Own
Business, this essential guide leads you through the most critical startup step next to committing to
your business vision—defining how to achieve it. Coached by a diverse group of experts and
successful business owners, gain an in-depth understanding of what’s essential to any business plan,
what’s appropriate for your venture, and what it takes ensure success. Plus, learn from real-world
examples of plans that worked, helping to raise money, hone strategy, and build a solid business.
Whether you're just starting out or already running a business, to successfully build a company, you
need a plan. One that lays out your product, your strategy, your market, your team, and your
opportunity. It is the blueprint for your business. The experts at Entrepreneur show you how to
create it. Includes sample business plans, resources and worksheets.
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