business plan assisted living facility

business plan assisted living facility is a crucial document that outlines the strategic approach
for establishing and operating an assisted living facility. This plan serves as a roadmap for
entrepreneurs and managers, detailing everything from market analysis and funding requirements
to operational strategies and marketing plans. In this article, we will explore the essential
components of a business plan for an assisted living facility, including the necessary research,
financial planning, staffing considerations, and compliance with regulations. We will also discuss the
importance of understanding the target market and crafting a compelling value proposition. By the
end of this article, readers will have a comprehensive understanding of how to develop a robust
business plan for an assisted living facility.
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Understanding the Assisted Living Market

The assisted living market is a rapidly growing sector within the healthcare and senior living
industries. As the population ages, there is an increasing demand for services that support the
independent living of seniors while providing necessary assistance with daily activities.
Understanding the market is critical for any entrepreneur looking to enter this field.

The assisted living market can be segmented based on various criteria, including demographics,
geographic locations, and types of services offered. Key factors influencing this market include the
rising elderly population, changing family structures, and the growing preference for community-
based living arrangements.

Additionally, understanding competitor offerings and identifying gaps in service delivery can provide
a strategic advantage. Conducting thorough market research helps in positioning the facility
uniquely and meeting the needs of prospective residents effectively.



Key Components of a Business Plan

A comprehensive business plan for an assisted living facility consists of several key components that
collectively outline the operational strategy and financial viability of the venture. These components
include the executive summary, business description, market analysis, organizational structure,
marketing plan, and financial projections.

Each section plays a pivotal role in convincing investors and stakeholders of the facility's potential
for success. The executive summary should provide an overview of the business and its goals, while
the business description elaborates on the services offered and the unique selling proposition (USP).

Executive Summary

The executive summary is a brief yet impactful overview of the entire business plan. It should
succinctly convey the mission of the assisted living facility, the target market, and the financial
goals. A well-crafted executive summary can capture the interest of potential investors and partners,
encouraging them to read further.

Business Description

This section should outline the vision and mission of the assisted living facility. It should detail the
types of services provided, such as personal care, medication management, and recreational
activities. Additionally, it is essential to describe the facility's location and any unique features that
differentiate it from competitors.

Market Research and Analysis

Conducting thorough market research is vital in developing a successful business plan for an
assisted living facility. This research should include both quantitative and qualitative analysis of the
target market, industry trends, and competitive landscape.

Key aspects of market research include:

» Identifying target demographics such as age, income level, and health status.
¢ Analyzing competitors in the area, their service offerings, and pricing strategies.
e Understanding regulatory requirements and industry standards.

e Assessing community needs and preferences for assisted living services.

By gathering this data, entrepreneurs can make informed decisions about service offerings, pricing
models, and marketing strategies that align with market demand.



Financial Planning and Projections

Financial planning is a crucial aspect of any business plan, particularly for an assisted living facility
where startup costs can be significant. This section should detail funding requirements, sources of
capital, and financial projections for the first few years of operation.

Key elements of financial planning include:

Startup costs, including facility renovation, equipment purchases, and licensing fees.

Operating expenses such as staffing, utilities, and maintenance.

e Revenue projections based on occupancy rates and pricing strategies.

Break-even analysis to determine when the facility will become profitable.

Providing detailed financial projections helps build credibility with investors and ensures that the
business can sustain operations over the long term.

Operational Strategies

Operational strategies outline how the assisted living facility will function on a day-to-day basis. This
section should cover staffing requirements, training programs, and care protocols to ensure high-
quality service delivery.

Key operational strategies include:

e Developing a staffing plan that includes hiring qualified caregivers, nurses, and administrative
staff.

e Implementing training programs to ensure staff are well-equipped to provide personalized
care.

e Establishing care protocols that prioritize residents’ health and well-being.

e Creating a schedule for activities that promote social interaction and mental stimulation.

By focusing on operational efficiency and quality care, the facility can enhance resident satisfaction
and retention.

Marketing Strategies

Effective marketing strategies are essential for attracting residents to the assisted living facility.
This section of the business plan should detail how the facility will reach its target audience and
communicate its value proposition.

Key marketing strategies may include:



 Building a strong online presence through a user-friendly website and active social media
profiles.

e Utilizing search engine optimization (SEO) techniques to improve online visibility.
e Engaging in community outreach programs and hosting events to raise awareness.

e Creating informative brochures and marketing materials that highlight services and benefits.

By employing a multi-faceted marketing approach, the facility can effectively reach potential
residents and their families.

Compliance and Regulatory Considerations

Compliance with local, state, and federal regulations is critical for the successful operation of an
assisted living facility. This section should outline the necessary licenses, permits, and health
regulations that must be adhered to.

Key compliance considerations include:

e Understanding zoning laws and obtaining the necessary permits to operate.
e Meeting health and safety standards as mandated by regulatory bodies.
e Ensuring staff are trained in compliance matters and that policies are regularly updated.

e Establishing procedures for regular inspections and audits to maintain compliance.

By prioritizing compliance, the facility can mitigate risks and enhance its reputation within the
community.

Conclusion

Developing a comprehensive business plan for an assisted living facility is an essential step for
entrepreneurs looking to enter this growing market. By thoroughly researching the market,
outlining key components of the business, and implementing effective operational and marketing
strategies, individuals can position their facility for success. Understanding financial planning and
compliance further enhances the viability of the business. A well-structured business plan not only
serves as a roadmap for the facility’s operations but also instills confidence in potential investors
and stakeholders.

Q: What is included in a business plan for an assisted living



facility?

A: A business plan for an assisted living facility typically includes an executive summary, business
description, market analysis, financial projections, operational strategies, marketing strategies, and
compliance considerations.

Q: How do I conduct market research for an assisted living
facility?

A: Conducting market research involves analyzing demographic data, identifying target audiences,
assessing competitor offerings, and understanding community needs and preferences. Surveys and
focus groups can also provide valuable insights.

Q: What are the startup costs for an assisted living facility?

A: Startup costs can vary widely but generally include expenses for facility renovation, equipment,
licensing, marketing, and initial staffing. It is essential to prepare a detailed budget to understand
these costs fully.

Q: How can I ensure compliance with regulations for my
facility?
A: Ensuring compliance involves understanding local, state, and federal regulations, obtaining the

necessary licenses, and conducting regular staff training. It is also important to establish procedures
for inspections and audits.

Q: What marketing strategies are effective for attracting
residents to an assisted living facility?

A: Effective marketing strategies include building a strong online presence, utilizing SEO, engaging
in community outreach, and creating informative marketing materials that highlight the facility's
services and benefits.

Q: What operational strategies should I implement in my
assisted living facility?

A: Key operational strategies include developing a staffing plan, implementing training programs,
establishing care protocols, and creating schedules for resident activities that promote engagement
and well-being.



Q: How do I project financials for my assisted living facility?

A: Financial projections should cover startup costs, operating expenses, revenue estimates based on
occupancy rates, and a break-even analysis to determine when the facility will become profitable.

Q: What role does the target demographic play in my business
plan?

A: Understanding the target demographic is crucial as it informs service offerings, marketing
strategies, and pricing models, ensuring that the facility meets the specific needs and preferences of
potential residents.

Q: How can I differentiate my assisted living facility from
competitors?

A: Differentiation can be achieved by offering unique services, exceptional care standards,
personalized resident experiences, and a strong community involvement that resonates with
potential residents and their families.

Q: What are some common challenges faced when opening an
assisted living facility?

A: Common challenges include navigating regulatory requirements, securing adequate funding,
maintaining high occupancy rates, and ensuring consistent quality of care while managing
operational costs.
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2020-05-15 Are you interested in starting a business in the field of profitable assisted living? Do you
know that starting a business without a business plan often brings a negative result? If so then keep
reading.... With the number of elderly persons needing long-term care expected to double to 14
million over the next two decades, assisted living has become the popular choice for housing or care.
Assisted living represents a promising model of long-term care that blurs the sharp distinction
between nursing homes and community-based care and reduces the gap between receiving
long-term care in one's own home and in an institution. In this book you will learn: Business Plan
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Template Sample Assisted Living Business Plan Financing Your New Business and Crowdfunding 30
Marketing Tips to Grow Your Assisted Living Investment How to Structure Your Business for
Maximum Sales Value at Retirement Projected Monthly/Annual Operating expenses Budget
Step-by-step Checklist for Opening an Assisted Living Business And much more!! It will help you
predict problems before they happen and help you market your business without breaking the bank.
The Business Plan Template could pay for itself, many times over, the first time you use it - and it's
sure to spare you lots of costly mistakes every step of the way. So, what are you waiting for?
O00Scroll up, click on Buy Now and start reading! 0[]

business plan assisted living facility: Progressive Business Plan for an Assisted Living
Facility Nat Chiaffarano Mba, 2020-08-29 'Get Much Smarter' About Your Chosen Business Venture
with this Updated 2020 Edition!This Business Plan workbook contains the detailed content and new,
innovative, out-of-the-box ideas to launch a successful Assisted Living Facility Company. This
Business Plan book provides the trending, relevant content needed to become much more
knowledgeable about starting a profitable Assisted Living Facility. The fill-in-the-blank template
format makes it very easy to write the business plan, but it is the out-of-the box strategic growth
ideas and detailed marketing plan, presented for your specific type of business, that will put you on
the road to success. This book features in-depth descriptions of a wide range of senior living
products and services, and a comprehensive marketing plan that has been customized for your
specific business. It also contains an extensive list of Keys to Success, Creative Differentiation
Strategies, Competitive Advantages to seize upon, Current Industry Trends and Best Practices of
Industry Leaders to consider, pus Helpful Resources, Actual Business Examples, Sourcing Leads,
Financial Statement Forms and Several Alternative Financing Options. If your goal is to obtain the
business knowledge, industry education and original ideas that will improve your chances for
success in an ALF business... then this book was specifically written for you.

business plan assisted living facility: Progressive Business Plan for an Assisted Living
Facility Nat Chiaffarano MBA, 2017-06-10 This book contains the detailed content and out-of-the-box
ideas to launch a successful Assisted Living Facility. This book provides the updated relevant
content needed to become much smarter about starting a profitable Assisted Living Facility
Company. The fill-in-the-blank format makes it very easy to write the business plan, but it is the
out-of-the box ideas that will put you on the road to success. It features in-depth descriptions of a
wide range of potential products and services, and a comprehensive marketing plan. It also contains
an extensive list of Keys to Success, Creative Differentiation Strategies, Competitive Advantages to
seize upon, Industry Trends and Best Practices to exploit, Helpful Resources, Actual Business
Examples, Financial Statement Forms and Financing Options. If your goal is to obtain the
knowledge, education and original ideas that will improve your chances for success in an Assisted
Living Facility business... then this book was specifically written for you.

business plan assisted living facility: A Long-term Care Assisted Living Facility Business Plan
Stan V. Holm, 1996

business plan assisted living facility: Assisted Living Administration and Management
Darlene Yee-Melichar, Cristina Flores, Andrea Renwanz Boyle, 2020-11-20 Note to Readers:
Publisher does not guarantee quality or access to any included digital components if book is
purchased through a third-party seller. Assisted Living Administration and Management: Effective
Practices and Model Programs in Elder Care 2nd Edition provides students and healthcare
professionals with the most up to date and essential knowledge on assisted living and residential
care. This comprehensive text empowers current and future assisted living administrators to employ
effective practices, understand model programs, and learn the necessary tools and tips to maximize
the overall health, safety, and comfort of residents in their care. Organized by domains of practice, it
also covers content information required to prepare for state-based Residential Care and Assisted
Living (RC/AL) administrator certification or licensure exams. The textbook is structured in five
parts which instruct on how to build and manage effective assisted living and residential care
communities, beginning with Organizational Management and progressing through Human




Resources, Business and Financial Management, Environmental Management, and Resident Care
Management. The second edition includes six new chapters on evolving topics, such as
interprofessional practice, home and community-based services (HCBS) as alternatives to assisted
living, information and communication technology (ICT), LGBT issues, memory care units, and
palliative and hospice care. Chapters feature learning objectives, case studies, effective practices,
and more enabling students and healthcare professionals to evaluate, analyze, and synthetize
information on how to best operate, manage, and lead assisted living communities. Useful for any
long-term care and health management professional or student in the fields of gerontology, health
administration, and long-term care administration, this comprehensive book covers the most crucial
aspects of assisted living and residential care management—the most abundant and fastest growing
senior living line of service in the United States. Key Features: Describes real-life situations and
challenges associated with Assisted Living Administration with pragmatic solutions which highlight
the most effective practices and model programs in elder care Contains new chapters on
interprofessional practice, home and community-based services (HCBS) as an alternative to assisted
living, information and communication technology (ICT), LGBT issues, memory care units, palliative
and hospice care Highlights useful details on business and financial management, including
guidelines for marketing facilities and services, important legal issues and terms, and evolving
public policy issues Incorporates chapters on environmental management, with information on
accessibility, fire safety, disaster preparedness, universal design and aging in place, and much more
Emphasizes the importance of holistic, resident care management by examining the biological,
psychological, and social aspects of aging Prepares students to qualify and sit for the state
certification or licensure examination as Assisted Living Administrators Includes access to the fully
downloadable eBook and instructor resources including a test bank

business plan assisted living facility: Venturing: Innovation and Business Planning for
Entrepreneurs Marc H. Meyer, Frederick G. Crane, 2015-07-29 Venturing is a pragmatic
methods-based book that first helps students conceive, design, and test product and service
innovations, develop business models for them, and then create their business plans and investor
pitches. The book also delves into different types of investors, stages of investment, and deal
structures. It is a perfect book for business planning courses, where the instructor wishes to
emphasize innovation and the creation of truly interesting, customer-grounded businesses.

business plan assisted living facility: Innovations in Assisted Living: Improving
Workplace, Atmosphere, and Care Dr. Tarmay D. Worlobah, 2024-06-21 In today's rapidly
evolving healthcare landscape, the assisted living industry stands at the forefront of providing
compassionate care and support to older adults. As you embark on this journey into assisted living, I
invite you to explore the captivating realm where innovation, improved workplace environments,
nurturing atmospheres, and exceptional care converge. The assisted living industry in the United
States is a dynamic and ever-growing sector catering to older adults' evolving needs and aspirations.
With a steady rise in the aging population, it has become essential to 18 explore the various types of
operations within the industry, ranging from small residential care homes to large, full-service
communities. As you navigate through the labyrinth of procedures, you will uncover the sources of
funding that fuel the industry's growth, including private pay options, long-term care insurance, and
government programs. The book promotes innovations in assisted living by providing administrators
and staff in Assisted Living Communities with practical strategies and cutting-edge ideas to improve
workplace practices, create a welcoming atmosphere, and enhance patient care and quality of life
for residents. This comprehensive guide addresses the unique challenges and opportunities Assisted
Living Communities face. It offers tangible solutions for achieving excellence in care and services.

business plan assisted living facility: How to Open an Assisted Living Tesfa Bahta, 2024
Embarking to open an assisted living facility requires more than just a compassionate heart; it
demands a strategic plan and informed decisions. In “How to Open an Assisted Living: A Roadmap to
Success with Practical Business Plan,” Tesfa Bahta, PharmD, offers a comprehensive guide tailored
for aspiring entrepreneurs in the senior care industry. This book serves as a blueprint for success,



meticulously detailing every step required to establish and operate a thriving assisted living facility.
From understanding the regulatory landscape to securing financing and managing day-to-day
operations, Bahta provides practical scenarios and real-world advice that demystifies the
complexities of the business. Each chapter is designed to equip readers with the necessary tools and
knowledge, ensuring they are well-prepared to navigate the challenges of this rewarding industry. In
addition to the step-by-step business plan, the book offers invaluable resources and consultation
insights, making it an indispensable reference for anyone serious about making a positive impact in
the lives of seniors. Whether you're a healthcare professional or a budding entrepreneur, “How to
Open an Assisted Living” is your guide to building a successful and sustainable business in senior
care.

business plan assisted living facility: Senior Living Communities Benjamin W. Pearce,
2007-12-10 The demand for residential communities for seniors rises as the U.S. population
continues to age. This growth means that new administrators and staff members often are learning
by trial and error the complicated task of delivering high-quality and consistent services to elderly
persons. While many new facilities have been successful, others have been plagued by a variety of
administrative and financial difficulties. Senior Living Communities remains the definitive guide to
managing these facilities. In this thoroughly updated and revised edition, Benjamin W. Pearce offers
a wealth of sound advice and practical solutions. He discusses resident relations, operating methods,
staffing ratios, department management, cost containment, sales and marketing strategies,
techniques of financial analysis, budgeting, and human resources. New chapters address issues
particular to dementia care and architecture, and the appendix contains a
department-by-department audit of senior living operations. From the front lines to the boardroom,
this book should be a part of every decision-making process for improving and maintaining assisted
living, congregate, and continuing care retirement communities.

business plan assisted living facility: A Business Plan for Darling Suites Antanique R.
Darling, 2018 The purpose of this directed project was to develop a business plan for the creation of
Darling Suites, an ALF for older adults aged 65 and older, to be located in Rock Island, IL, a
community in need of facilities to meet a growing older adult population.

business plan assisted living facility: Project Management in Practice Jack R. Meredith,
Scott M. Shafer, 2024-12-17 Offers streamlined, student-friendly coverage of all key areas of project
management Emphasizing the technical aspects of the project management life cycle, Project
Management in Practice employs an applied approach to the essential tools, strategies, and
techniques required to successfully plan and execute a project. The eighth edition of this leading
textbook provides clear and reliable coverage of project activity, risk planning, budgeting and
scheduling, resource allocation, project monitoring, project evaluation, and much more. Designed
for those preparing for or currently involved in the actual use of a project to achieve an objective,
Project Management in Practice describes fundamental project management concepts and highlights
the skills that project managers need to achieve an organization’s strategic goals. Easily accessible
chapters feature cases that build upon the material from previous chapters, real-world examples,
numerous tables and figures, end-of-chapter review questions, and discussion topics that reinforce
key material. With its concise pedagogy and hands-on focus, Project Management in Practice, Eighth
Edition, is an ideal textbook for one-semester undergraduate and graduate courses or modules in
business, engineering, and any curriculum where projects will play an important role in the success
of the organization. New to this Edition: New discussion of generative Al applications to projects and
the role it plays in project management New discussions on sustainability, proven techniques for
innovation, and managerial bias in developing and approving the business case for potential projects
New non-packaged software approach to monitoring progress on a project that students can set up
with a simple spreadsheet New supplement that discusses the PMBOK Guide® and the Standard for
Project Management® New material on the varied interests of different stakeholders of a project
Expanded coverage of mega- and inter-organizational projects Increased emphasis on the
importance of visible organizational support and how to obtain it New content on relating a project



to organizational strategy Added focus on the importance of achieving an organization’s target
benefits for a project New discussion of measuring project success beyond standard measures of
cost and time Updated coverage of the continuum from Agile to Waterfall project management New
and revised references throughout Wiley Advantage: Provides concise and pragmatic coverage of the
fundamentals of project management Mirrors the project management life cycle, following the way
an actual project is executed Employs a practical, hands-on approach using Microsoft Project and
Crystal Ball risk analysis software Contains mini-cases, Excel spreadsheets, end-of-chapter
exercises, tables, diagrams, figures, and a student-friendly icon-based layout Features an
instructor’s manual and access to a companion website with PowerPoint slides, a test bank, and
supplemental teaching resources

business plan assisted living facility: Handbook of Geriatric Care Management Cathy Cress,
2011-03-30 A comprehensive guide for Geriatric Care Managers (GCMs) to help define duties and
procedures while providing guidelines for setting up a geriatric care practice. --from publisher
description.

business plan assisted living facility: A Business Proposal for an Assisted Living Facility
for Older Adults Gail Francis, 2016 Abstract: Assisted living has emerged as an important housing
and long-term care option for older Americans. Assisted living facilities (ALFs) are non-medical,
residential settings that provide housing, food services, personal services, and watchful oversight of
older adults and other persons with physical and mental disabilities. The purpose of this project was
to develop a business plan for the creation of Norm and Edna's Place, an assisted living facility for
adults 65 years of age and older in Riverside County, California. The facility will have a whole person
service approach focusing on the mental, physical, and spiritual balance of its residents. This project
presented results of research on the quality of life (QOL) of residents of ALFs by looking at the
impact of environment on resident's happiness and mood. The business plan included a marketing
plan and operational plan as well as an assessment of expenses and capital financing.

business plan assisted living facility: Emerging Innovation: Business Transformation in the
New Normal Muhammad Usman Tariq, Ph. D., Rommel Pilapil Sergio, Ph. D., 2023-08-19 In
Emerging Innovation: Business Transformation in the New Normal, 111 Compact Case Studies,
readers are taken on an enlightening journey through the rapidly changing business landscape. This
comprehensive collection of compact case studies offers a unique perspective on how companies
across various industries have adapted and thrived in the face of unprecedented challenges brought
on by the global pandemic. With a sharp focus on innovation, adaptability, and resilience, each case
study provides valuable insights into the strategies and tactics employed by businesses to not only
survive but also excel in this new normal. The book's 111 compact case studies have been
meticulously curated to present a diverse range of sectors, geographic locations, and company sizes,
ensuring that readers can relate to and learn from the experiences of others. From leveraging
cutting-edge technology and redefining business models, to fostering employee engagement and
implementing robust risk management practices, this book is an essential guide intended for
business leaders, entrepreneurs, and professionals looking for ways and routes to traverse these
uncharted waters and emerge more robust than ever. Whether you are a seasoned executive, an
aspiring entrepreneur, or one who is simply curious about the intricacies of business transformation
in challenging times, this book is a must-read. Get ready to be inspired, informed, and equipped with
the knowledge that will take your organization to soaring heights even amid the uncertainties of the
new normal.

business plan assisted living facility: S5year capital plan, 20042009 ,

business plan assisted living facility: Residential Care Facilities Mortgage Insurance
Program: Opportunities to Improve Program and Risk Management ,

business plan assisted living facility: How to Start a Home-Based Senior Care Business
James L. Ferry, 2015-03-03 Everything you need to know to start and run a profitable, ethical, and
satisfying home-based business in the field of senior care. This book covers the range of senior care
businesses that are increasingly in demand. It discusses the businesses that can be set up by those



with special qualifications, such as nursing, social work, or other health and human services
degrees, as well as those that can be run by individuals with no special training but an interest in
caring for others. Topics included are: driving and errand-running businesses, geriatric or elder care
management, day care, and insurance-coverage advocacy. The senior population is increasing and
aging issues are everywhere—this is a timely book from an expert author that will help new business
owners fill a growing market need.

business plan assisted living facility: Business Continuity Planning Brenda D. Phillips,
Mark Landahl, 2020-11-24 Terrorism, natural disasters, or hazardous materials threaten the viability
for all types of businesses. With an eye toward business scale, scope, and diversity, Business
Continuity Planning: Increasing Workplace Resilience to Disasters, addresses a range of potential
businesses from home-based to large corporations in the face of these threats, including the
worldwide COVID-19 pandemic. Information on business continuity planning is easy to find but can
be difficult to work through. Terminology, required content, and planning barriers often prevent
progress. This volume solves such problems by guiding readers, step-by-step, through such actions
as identifying hazards and assessing risks, writing critical functions, forming teams, and
encouraging stakeholder participation. In essence, this volume serves as a business continuity
planning coach for people new to the process or seeking to strengthen and deepen their ongoing
efforts. By engaging stakeholders in a business continuity planning process, businesses can protect
employees, customers, and their financial stability. Coupled with examples from recent disasters,
planners will be able to inspire and involve stakeholders in creating a more resilient workplace.
Designed for both educators and practitioners, Business Continuity Planning: Increasing Workplace
Resilience to Disasters walks users through how to understand and execute the essential steps of
business continuity planning. - Presents evidence-based best practices coupled with standard
operating procedures for business continuity planning in a stepwise, user-oriented manner - Includes
numerous examples and case studies bringing the ideas and procedures to life - Provides
user-friendly materials and resources, such as templated worksheets, checklists, and procedures
with clear instructions, making the volume engaging and immediately operational

business plan assisted living facility: Military Construction, Veterans Affairs, and
Related Agencies Appropriations For 2011, Part 6, 2010, 111-2 Hearings , 2010

business plan assisted living facility: Growing an Entrepreneurial Business Edward Hess,
2011-02-01 Growing an Entrepreneurial Business: Concepts and Cases is a textbook designed for
courses that focus on managing small to medium sized enterprises. It focuses on the major
management challenges that successful start-ups encounter when leaders decide to grow and scale
their businesses. The book is divided into two parts—text and cases—to provide professors with
maximum flexibility in organizing their courses. The thirty-five cases can be used in conjunction with
the text, or independently. Twelve cases are written as narratives with multiple teaching points, but
without a focus on a particular business decision; the remaining twenty-three cases were written
around specific conundrums related to strategy, operations, finance, marketing, leadership, culture,
human resources, organizational design, business model, and growth. Discussion questions are
provided for each case. The text portion of the book discusses key issues derived from the author's
research and consulting, and is meant to complement the case method of teaching, raising issues for
conversation. In addition to the real-world knowledge that students will derive from the cases,
readers will take away research-based templates and models that they can use in developing or
consulting with small businesses.
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