
business eco system
business eco system refers to the interconnected network of businesses,
organizations, and stakeholders that collaborate and compete within a
specific market environment. Understanding this concept is crucial for
entrepreneurs, managers, and policy-makers as it influences strategic
decisions, innovation, and overall success in the marketplace. This article
delves deep into the components of a business eco system, its importance, the
role of technology, and how businesses can leverage it for growth.
Additionally, we will explore various models and case studies that illustrate
successful business eco systems in action, offering insights into best
practices and strategies for fostering collaboration and innovation.
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Understanding the Business Eco System
The business eco system encompasses the dynamic relationships between
companies, suppliers, customers, and other stakeholders that collectively
shape the business environment. It is not merely a collection of businesses;
rather, it is a complex network where interactions and interdependencies play
a critical role in defining the economic landscape. By recognizing these
relationships, businesses can better navigate challenges and seize
opportunities.

In essence, a business eco system is characterized by the synergy created
when various entities work together towards common goals, such as innovation,
market expansion, or sustainability. This collaborative approach allows
businesses to leverage each other's strengths, share resources, and create
value that would be difficult to achieve independently.



Components of a Business Eco System
To fully grasp the concept of a business eco system, it is vital to identify
its key components. Each element plays a crucial role in fostering
collaboration and competition within the market. The main components include:

Businesses: Core entities that produce goods or services.

Suppliers: Organizations that provide essential materials or services to
businesses.

Customers: End-users or clients who consume the products or services.

Regulatory Bodies: Government agencies that enforce laws and regulations
affecting businesses.

Competitors: Other businesses that offer similar products or services
and vie for the same customer base.

Investors and Financial Institutions: Entities that provide capital and
financial resources to businesses.

Non-Governmental Organizations (NGOs): Groups that influence business
practices through advocacy and sustainability efforts.

Each of these components interacts within the eco system, creating a web of
dependencies that can significantly impact business performance and
innovation. Understanding these relationships is essential for strategic
planning and decision-making.

The Importance of Business Eco Systems
Business eco systems are vital for several reasons. They enhance competitive
advantage, drive innovation, and facilitate resource sharing. By
collaborating within an eco system, businesses can achieve objectives that
might be unattainable alone. Here are some key reasons why understanding and
engaging with a business eco system is important:

Innovation: Collaborative environments foster innovation through shared
knowledge and resources.

Market Expansion: Businesses can leverage partnerships to enter new
markets and reach broader audiences.

Risk Management: Sharing resources and information helps mitigate risks



associated with market uncertainties.

Sustainability: Eco systems encourage sustainable practices and
corporate social responsibility among businesses.

In summary, the importance of business eco systems lies in their ability to
create a collaborative environment that drives growth, innovation, and
sustainability. Businesses that recognize and engage with their eco system
are better positioned to adapt to changing market conditions and consumer
demands.

Technological Influence on Business Eco Systems
Technology plays a transformative role in shaping business eco systems. It
changes how businesses interact, communicate, and operate within their
environments. Digital platforms, data analytics, and artificial intelligence
are just a few examples of technological advancements that enhance
collaboration and efficiency. Here are some ways technology influences
business eco systems:

Connectivity: Technology enables seamless communication and
collaboration among various stakeholders.

Data Sharing: Businesses can share insights and analytics, improving
decision-making and strategic planning.

Innovation Acceleration: Access to technology fosters rapid innovation
and the development of new products.

Customer Engagement: Digital tools allow businesses to engage customers
more effectively, enhancing loyalty and satisfaction.

As technology continues to evolve, its influence on business eco systems will
grow, further facilitating collaboration and innovation among businesses.

Models of Business Eco Systems
Different models of business eco systems exist, each with unique
characteristics and benefits. These models provide frameworks for
understanding how businesses can interact and collaborate effectively. Key
models include:



Platform-Based Models: Focus on creating digital platforms that connect
various stakeholders, such as customers, suppliers, and developers.

Network Models: Emphasize the importance of relationships and
interactions among businesses and stakeholders.

Value Chain Models: Highlight the sequential activities that businesses
undertake to deliver value to customers, emphasizing collaboration at
each step.

By understanding these models, businesses can better position themselves
within their eco systems and identify opportunities for collaboration and
growth.

Case Studies of Successful Business Eco Systems
Analyzing successful business eco systems provides valuable insights into
best practices and strategies. One notable example is the tech industry in
Silicon Valley, which exemplifies a thriving business eco system
characterized by innovation, collaboration, and competition. Key features of
this eco system include:

Access to Capital: Venture capital firms are abundant, providing funding
for startups and innovative projects.

Talent Pool: A concentration of skilled professionals drives innovation
and entrepreneurship.

Collaborative Culture: Companies often collaborate on projects, share
resources, and foster a community of innovation.

Another example is the food and beverage industry, where companies
collaborate with suppliers, distributors, and retailers to create a
sustainable eco system that prioritizes health and sustainability. These case
studies illustrate the diverse nature of business eco systems and the various
ways they can achieve success.

Strategies for Building a Robust Business Eco
System
To cultivate a successful business eco system, organizations must implement
strategic initiatives that promote collaboration and innovation. Here are



some effective strategies:

Foster Relationships: Build strong relationships with suppliers,
customers, and other stakeholders to enhance collaboration.

Encourage Innovation: Create an environment that supports creativity and
innovation among employees and partners.

Leverage Technology: Utilize digital tools and platforms to facilitate
communication and collaboration.

Focus on Sustainability: Integrate sustainable practices into business
operations to attract socially conscious consumers.

By adopting these strategies, businesses can strengthen their eco systems,
drive growth, and enhance their competitive edge in the marketplace.

Conclusion
Understanding the business eco system is essential for any organization
aiming to thrive in today’s interconnected economy. By recognizing the
components, importance, and influence of technology, businesses can develop
effective strategies to engage with their eco systems. The case studies and
models discussed provide a roadmap for building successful collaborations
that drive innovation and growth. As businesses continue to navigate complex
markets, leveraging their eco systems will be key to achieving long-term
success.

Q: What is a business eco system?
A: A business eco system refers to the network of businesses, suppliers,
customers, and other stakeholders that interact and collaborate within a
specific market environment, influencing each other's success.

Q: Why are business eco systems important?
A: Business eco systems are important because they enhance competitive
advantage, drive innovation, facilitate resource sharing, and help businesses
navigate risks and market changes effectively.

Q: How does technology impact business eco systems?
A: Technology impacts business eco systems by enabling better connectivity,
data sharing, rapid innovation, and enhanced customer engagement, thereby



fostering collaboration among stakeholders.

Q: What are some examples of successful business eco
systems?
A: Examples of successful business eco systems include Silicon Valley’s tech
industry, which thrives on innovation and collaboration, and the food and
beverage industry that focuses on sustainability and health.

Q: What strategies can businesses use to build a
robust eco system?
A: Businesses can build a robust eco system by fostering relationships,
encouraging innovation, leveraging technology, and focusing on sustainability
in their operations.

Q: What are the key components of a business eco
system?
A: Key components of a business eco system include businesses, suppliers,
customers, regulatory bodies, competitors, investors, and NGOs that interact
to create a collaborative environment.

Q: How can innovation be promoted within a business
eco system?
A: Innovation can be promoted within a business eco system by creating a
culture that encourages creativity, facilitating knowledge sharing, and
providing access to resources and expertise.

Q: What challenges do businesses face in eco
systems?
A: Businesses may face challenges such as competition, regulatory hurdles,
and difficulties in collaboration due to differing goals and priorities among
stakeholders.

Q: How does sustainability play a role in business
eco systems?
A: Sustainability plays a role in business eco systems by encouraging
environmentally friendly practices and corporate social responsibility, which
can enhance brand reputation and customer loyalty.



Q: Can small businesses benefit from engaging in a
business eco system?
A: Yes, small businesses can greatly benefit from engaging in a business eco
system by accessing resources, gaining market insights, and collaborating
with other businesses to enhance their growth potential.
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Leveraging the power of business networks for success. Whether it sells computers, clothing, or
cars, your firm's fate is increasingly linked to that of many other firms, all of which must collaborate
effectively in order for each to thrive. This phenomenon has changed the basis of competition from
battle between firms to battles between networks of firms--and more than ever before, success
depends on managing assets your company doesn't own. In The Keystone Advantage, Marco Iansiti
and Roy Levien offer a new lens for understanding how these ubiquitous and complex business
networks behave and explore the implications for strategy formulation, innovation, and operations
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own performance in the process. Iansiti and Levien argue that the best keystones simplify the
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provide platforms that other firms can leverage to increase productivity, enhance stability, and spur
innovation. Drawing from more than ten years of research and practical experience across a range
of industries, the authors identify three specific roles that firms play within business ecosystems:
keystone, dominator, and niche. The book lays out a framework any firm can use to assess the
characteristics of its own ecosystem, reevaluate its technology and operations strategy, and
formulate specific tactics for gaining sustainable competitive advantage. Practical and insightful,
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frequently disruptive, and all companies should add the required capabilities to their strategy
toolbox. Business Ecosystems is based on more than three years of research by the BCG Henderson
Institute, their work with dozens of companies on their ecosystem strategies, and hundreds of
conversations with academics, managers, investors, entrepreneurs, and government employees. Part
I reviews the fundamentals of business ecosystems – definition, design, success factors, governance,
strategies. Part II elaborates on special topics, such as trust and data, industry applications, and
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their potential for sustainability. Ecosystems might not be a solution for all problems, but they are
also not a transitory phenomenon. The field is evolving fast and as the success factors for creating,
managing and participating in business ecosystems are increasingly accepted and understood, many
established and emerging companies have the opportunity to put themselves in a position to unlock
great innovation and value creation potential by engaging in ecosystem business models. This book
will support business professionals and executives on this journey.
  business eco system: Business Ecosystems Markus Kreutzer, Erwin Hettich, Pia Kerstin
Neudert, 2024-11-25 This comprehensive book provides decision-makers with clarity in navigating
business ecosystems. It covers the history and drivers of ecosystem emergence and explores key
concepts like complementarity and modularity. Various archetypes, including business, innovation,
and platform ecosystems, are examined. The book details the design, set-up, and growth of
successful ecosystems, including roles, building strategies, and growth levers. Further sections
focus on ecosystem orchestration and participation, emphasizing the balance between engagement
depth and breadth, cooperation and competition, trust and control, and openness and closedness.
Ecosystem management within firms is addressed, covering leadership, commercial functions,
communication, financial planning, risk management, legal compliance, and IT. Insights into
assessing ecosystem performance, failure, and competition are provided. The book concludes with a
discussion on the future of ecosystem evolution, environmental and social impacts, and how
ecosystems are transforming work and management practices. This book is an essential resource for
executives in the ecosystem-driven business landscape.
  business eco system: Understanding Business Ecosystems Soumaya Ben Letaifa, Anne
Gratacap, Thierry Isckia, 2013-09-25 Understanding Business Ecosystems: How Firms Succeed in
the New World of Convergence? builds on strategic management and innovation management
academic contributions to better understand theoretical and empirical challenges of business
ecosystems. Even if the concept of business ecosystem was coined in 1993, it will lie fallow during
more than ten years before gaining scholars’ interest. Managers will however recognize the
relevance of this concept as it grasps the complexity of their business reality in terms of new
collaborative and innovative strategies. Thus, the main purpose of this book is twofold. On the one
hand, the objective is to identify the epistemological and theoretical fundamentals of business
ecosystems, and on the other hand, the purpose is to analyse the various managerial challenges.
This volume analyses in particular the issues of knowledge management, coopetition strategies,
platforms, governance, etc. Understanding Business Ecosystems: How Firms Succeed in the New
World of Convergence? is finally a key reference book that innovates by integrating for the first time
well known French speaking scholars’ contributions from the strategy and innovation management
fields.
  business eco system: Business Ecosystems K. Rong, Y. Shi, 2014-12-02 The book examines
business ecosystems in an emerging industry context whilst exploring four essential areas of
business ecosystems: the business ecosystems' key constructive elements, their typical patterns of
the element configurations, the five phase process of their life cycle, and the nurturing strategies
and processes from a firm perspective.
  business eco system: Handbook on Digital Business Ecosystems Baumann, Sabine, 2022-04-22
This timely Handbook on Digital Business Ecosystems provides a comprehensive overview of current
research and industrial applications as well as suggestions for future developments.
Multi-disciplinary in scope, the Handbook includes rigorously researched contributions from over 80
global expert authors from a variety of areas including administration and management, economics,
computer science, industrial engineering, and media and communication.
  business eco system: Handbook on Digital Platforms and Business Ecosystems in
Manufacturing Sabine Baumann, 2024-03-14 This timely Handbook examines the rapidly expanding
research area of digital platforms and business ecosystems in the context of manufacturing
industries. Chapters analyze core topics such as business model transformation, ecosystem design,
and governance, offering an up-to-date overview of crucial research.



  business eco system: Business Ecosystems Martin Reeves, Ulrich Pidun, 2022-10-24 A
business ecosystem may be defined as a dynamic group of largely independent economic players
that create products or services that together constitute a coherent solution for customers. Business
ecosystems are high on the agenda of many business leaders. They are now highly prevalent,
frequently disruptive, and all companies should add the required capabilities to their strategy
toolbox. Business Ecosystems is based on more than three years of research by the BCG Henderson
Institute, their work with dozens of companies on their ecosystem strategies, and hundreds of
conversations with academics, managers, investors, entrepreneurs, and government employees. Part
I reviews the fundamentals of business ecosystems – definition, design, success factors, governance,
strategies. Part II elaborates on special topics, such as trust and data, industry applications, and
their potential for sustainability. Ecosystems might not be a solution for all problems, but they are
also not a transitory phenomenon. The field is evolving fast and as the success factors for creating,
managing and participating in business ecosystems are increasingly accepted and understood, many
established and emerging companies have the opportunity to put themselves in a position to unlock
great innovation and value creation potential by engaging in ecosystem business models. This book
will support business professionals and executives on this journey.
  business eco system: Introduction to Cross-Border E-Commerce Ecosystem Xiaheng
Zhang, 2025-09-22 This book combines the current development status of cross-border e-commerce,
proposes the theory of cross-border e-commerce ecosystem, and provides an overall interpretation of
cross-border e-commerce from macro, meso, and micro perspectives around core elements. The
topics involved in this book include cross-border e-commerce platforms, cross-border logistics,
cross-border payments, marketing management, risk management, etc., almost covering the main
links of cross-border e-commerce transaction activities, reflecting the cutting-edge trends of
cross-border e-commerce at the current stage, and has important theoretical significance and
practical value for promoting the development of global cross-border e-commerce. The translation
was done with the help of artificial intelligence. A subsequent human revision was done primarily in
terms of content.
  business eco system: Speed, Data, and Ecosystems Jan Bosch, 2017-01-06 As software R&D
investment increases, the benefits from short feedback cycles using technologies such as continuous
deployment, experimentation-based development, and multidisciplinary teams require a
fundamentally different strategy and process. This book will cover the three overall challenges that
companies are grappling with: speed, data and ecosystems. Speed deals with shortening the cycle
time in R&D. Data deals with increasing the use of and benefit from the massive amounts of data
that companies collect. Ecosystems address the transition of companies from being internally
focused to being ecosystem oriented by analyzing what the company is uniquely good at and where
it adds value.
  business eco system: Research and Innovation Forum 2024 Anna Visvizi, Orlando Troisi,
Vincenzo Corvello, Mara Grimaldi, 2025-07-26 This book features research presented and discussed
during the Research & Innovation Forum (Rii Forum) 2024. As such, this book offers a unique
insight into emerging topics, issues and developments pertinent to the fields of technology,
innovation and education and their social impact. Papers included in this book apply inter- and
multi-disciplinary approaches to query such issues as technology-enhanced teaching and learning,
smart cities, information systems, cognitive computing and social networking. What brings these
threads of the discussion together is the question of how advances in computer science—which are
otherwise largely incomprehensible to researchers from other fields—can be effectively translated
and capitalized on so as to make them beneficial for society as a whole. In this context, Rii Forum
and Rii Forum proceedings offer an essential venue where diverse stakeholders, including
academics, the think tank sector and decision-makers, can engage in a meaningful dialogue with a
view to improving the applicability of advances in computer science.
  business eco system: Near Field Communication (NFC) Vedat Coskun, Kerem Ok, Busra
Ozdenizci, 2012-02-13 This book provides the technical essentials, state-of-the-art knowledge,



business ecosystem and standards of Near Field Communication (NFC)by NFC Lab – Istanbul
research centre which conducts intense research on NFC technology. In this book, the authors
present the contemporary research on all aspects of NFC, addressing related security aspects as
well as information on various business models. In addition, the book provides comprehensive
information a designer needs to design an NFC project, an analyzer needs to analyze requirements
of a new NFC based system, and a programmer needs to implement an application. Furthermore,
the authors introduce the technical and administrative issues related to NFC technology, standards,
and global stakeholders. It also offers comprehensive information as well as use case studies for
each NFC operating mode to give the usage idea behind each operating mode thoroughly. Examples
of NFC application development are provided using Java technology, and security considerations are
discussed in detail. Key Features: Offers a complete understanding of the NFC technology, including
standards, technical essentials, operating modes, application development with Java, security and
privacy, business ecosystem analysis Provides analysis, design as well as development guidance for
professionals from administrative and technical perspectives Discusses methods, techniques and
modelling support including UML are demonstrated with real cases Contains case studies such as
payment, ticketing, social networking and remote shopping This book will be an invaluable guide for
business and ecosystem analysts, project managers, mobile commerce consultants, system and
application developers, mobile developers and practitioners. It will also be of interest to researchers,
software engineers, computer scientists, information technology specialists including students and
graduates.
  business eco system: Australasian Conference on Information Systems 2018 Australasian
Conference on Information Systems, 2018-01-01 Databases; Software development; Computer
programming; Business applications; Computer networking and communications; Operating
systems; Telecommunications; Communications engineering.
  business eco system: Innovation Policies and Practices within Innovation Ecosystems
Catherine Beaudry, Thierry Burger-Helmchen, Patrick Cohendet, 2022-05-11 While intense efforts of
clarification have been made to distinguish between the concept of system and ecosystem, and
between the different forms of ecosystems, very few works have addressed the issues of how these
different forms of ecosystems are interacting in a dynamic perspective, or of how the notion of a
dynamic ecosystem could emerge from the static frame of a system approach. The five chapters in
this volume precisely aim at adding to this literature by highlighting the interplay between different
types of innovation systems. A common thread among the five chapters of the book is the recognition
of the need to develop new lenses to formally account for adaptative behaviour within clusters,
networks, or regional innovation systems using the ecosystem metaphor. The diversity and
heterogeneity of agents, the complexity of relationships, and new forms of organisation
(underground, middleground, and upperground) are the main characteristics of innovation
ecosystems, in contrast to more traditional concepts like clusters or networks. In essence, the five
chapters add various complexity dimensions (relationships, knowledge, systems, etc.) to the existing
knowledge on ecosystems. The chapters in this book were originally published as a special issue of
the journal Industry and Innovation.
  business eco system: Strategic Alliance Management Brian Tjemkes, Pepijn Vos, Koen
Burgers, 2023-06-27 Strategic Alliance Management presents an academically grounded alliance
development framework, detailing eight stages of alliance development with consideration for
specific management challenges. For each stage, readers are presented with theoretical insights,
evidence-based managerial guidelines and a business case illustration. Other chapters consider
alliance attributes, alliance competences, and alliance challenges, and cover topics such as
innovation, co-branding, co-opetition, business ecosystems, alliance professionals, alliance
capabilities, societal alliances and a tension-based alliance mindset. This fully revised 3rd edition
leverages the book’s strengths in marrying theory with practical insight. All the chapters have been
updated to reflect the current academic literature, whilst new international case studies are
incorporated throughout. Two new chapters feature in this edition, considering the importance of



the mindset required to successfully navigate alliance arrangements, and emerging alliance
practices, exploring how new technologies, sustainability and the external environment have
disrupted alliance management. In-chapter text boxes discussing emerging themes provide
opportunity for discussion and analysis. The textbook remains highly valuable core and
recommended reading for postgraduate students of Strategic Management and Corporate Strategy,
MBA and Executive MBA, as well as reflective practitioners in the field. Online resources include
chapter-by-chapter lecture slides, two long case studies and short interviews with alliance
executives.
  business eco system: The Digitalization of Indonesian Small and Medium Enterprises Trina
Fizzanty, Ikbal Maulana, 2024-02-29 This book examines the digitalization of Small and Medium
Enterprises (SMEs) in Indonesia and its challenges in the context of an emerging economy and the
Covid-19 crisis. During the Covid-19 pandemic, business digitalization became a must for a business
to avoid collapse and people saw that digital transformation is a panacea for SMEs to help them
survive and revive from the crises. Governments and other stakeholders in many countries including
Indonesia have launched policies and programs to support SMEs. Transforming SMEs' conventional
businesses into digitalized versions, however, is a complex issue influenced by various factors. These
factors encompass both internal changes within the organization and external dynamics in the
ecosystem in which they operate. This book, therefore, is a new approach towards understanding the
digitalization of SMEs in Indonesia and includes contributions from scholars with different,
multi-disciplinary perspectives and demonstrates that digital transformation of SMEs is not all about
technology adoption but also involves other aspects such as social, economic, and public governance
factors. It discusses opportunities and challenges of digital transformation of SMEs in Indonesia,
such as digital talent, financial inclusion, platform capitalism, automation, government’s role,
governance, open competition, and inclusive digital economy. The book is of interest to researchers
and students of social economics, SMEs and entrepreneurship, human capital research, and
economy and governance.​
  business eco system: Sustainable Strategic Management Jean Garner Stead, W. Edward
Stead, 2017-09-08 “Sustainable strategic management” refers to strategic management policies and
processes that seek competitive advantages consistent with a core value of environmental
sustainability.This book has been specifically written as a text to augment traditional graduate and
undergraduate management courses on strategic management. It fills the need for a strategy text
that gives full attention to sustainability and environmental protection. The authors have structured
the book to follow the usual order of topics in any standard management text. Sustainable Strategic
Management also features an on-going, chapter-by-chapter case study (Eastman Chemical Company)
that exemplifies many of the principles of environmentally sound management practices.From
creating organizational visions, to formulating goals and strategies, to strategy implementation and
evaluation, this book provides readers with new ways of thinking about their organization’s role in
the greater society and ecosystem. From the Authors’ Preface:Ours is the first book to integrate
sustainability into strategic management. It covers the full gamut of strategic management concepts
and processes that would be expected in any quality strategic management book, and it does so in a
way that thoroughly weaves sustainability into each and every one of them. Students using this book
understand such things as: why reducing materials and energy intensity is an effective
functionallevel strategy, why socially differentiated products command premium prices, and why a
business ecosystem pursuing a vision of social and ecological responsibility can dominate its market.
Further, because the book is relatively short, reasonably priced, and very thorough in its coverage of
strategic management concepts and ideas, it can be used either as a stand-alone text for graduate
and undergraduate strategic management courses, as a supplement to another book, or as one of a
group of short texts.
  business eco system: Ecosystems Without Borders 2024 Ruslan Polyakov, 2024-07-30 This
book is a continuation of a series of presentations given at the III International Conference
Ecosystems Without Borders: Opportunities and Challenges held at the Kaliningrad State Technical



University in September 2023. The book presents research reflecting the transformation of
ecosystems in the context of innovative development, science, technology and business. It also
considers spatial aspects of ecosystems and the peculiarities of the formation of the creative class in
the context of ecosystems. Theoretical articles aimed not only at the realization of the ideas of
sustainable development in the economy but also at the realization of the ideas of structural
transformation of innovation processes. The book is useful to a wide range of readers: practicing
economists, students, graduate students and researchers, as well as government officials and
company managers. The authors are confident that this book will serve as an important source of
information and knowledge that will contribute to scientific and innovative progress in the field of
sustainable development of society.
  business eco system: Proceedings of the 6th International Asia Conference on Industrial
Engineering and Management Innovation Ershi Qi, 2015-10-12 The 6th International Asia
Conference on Industrial Engineering and Management Innovation is sponsored by the Chinese
Industrial Engineering Institution and organized by Tianjin University. The conference aims to share
and disseminate information on the most recent and relevant researches, theories and practices in
industrial and system engineering to promote their development and application in university and
enterprises.
  business eco system: Enterprise Information Systems Slimane Hammoudi, Michał Śmiałek,
Olivier Camp, Joaquim Filipe, 2019-07-27 This book constitutes extended, revised and selected
papers from the 20th International Conference on Enterprise Information Systems, ICEIS 2018, held
in Funchal, Madeira, Portugal, in March 2018. The 19 papers presented in this volume were
carefully reviewed and selected for inclusion in this book from a total of 242 submissions. They deal
with topics such as data science and databases; ontologies; social networks; knowledge
management; software development; human-computer interaction, and multimedia.
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