business continuity policies

Business continuity policies are essential frameworks that organizations use
to ensure that critical business functions can continue during and after a
disaster. These policies outline the procedures, responsibilities, and
resources necessary to maintain and restore operations when faced with
disruptions. With the increasing frequency of natural disasters, cyber-
attacks, and other unforeseen events, having robust business continuity
policies is not just a best practice; it is a necessity for survival. This
article will delve into the importance of these policies, the key components
that make them effective, and how organizations can implement them
successfully. Additionally, we will explore common challenges faced in
business continuity planning and provide a comprehensive FAQ section to
address the most pressing questions regarding this critical aspect of
business management.
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Understanding Business Continuity Policies

Business continuity policies are structured plans that outline how an
organization will respond to potential threats and disruptions. These
policies are designed to maintain essential functions during and after a
crisis, ensuring that the organization can continue operating despite
challenges. Business continuity is not just about recovery; it also involves
preparedness, risk management, and the ability to adapt to changing
circumstances.

At their core, business continuity policies encompass several key elements,
including risk assessment, business impact analysis, strategy development,
plan documentation, and training. Each of these components plays a vital role
in ensuring that an organization can withstand and recover from disruptions



effectively.

Importance of Business Continuity Policies

The significance of business continuity policies cannot be overstated. With
the increasing complexity of business operations and the growing threat
landscape, organizations are exposed to numerous risks. Business continuity
policies help mitigate these risks by providing a clear framework for
response and recovery.

Some of the key reasons why business continuity policies are important
include:

e Risk Management: Effective policies help organizations identify and
assess risks, enabling them to develop strategies to mitigate potential
impacts.

e Operational Resilience: Business continuity policies enhance an
organization’s ability to maintain operations during crises, ensuring
minimal disruption to services.

e Regulatory Compliance: Many industries are subject to regulations that
require organizations to have business continuity plans in place.

* Reputation Management: A well-implemented business continuity policy can
protect an organization’s reputation by demonstrating reliability and
preparedness to stakeholders.

e Financial Stability: By minimizing downtime and maintaining operations,
organizations can protect their revenue streams during adverse events.

Key Components of Effective Business Continuity
Policies

To be effective, business continuity policies should include several critical
components that work together to create a comprehensive plan. The following
are some of the key components:

Risk Assessment



A thorough risk assessment is the foundation of any business continuity
policy. This involves identifying potential threats, vulnerabilities, and the
likelihood of occurrence. Organizations should consider a variety of risks,
including natural disasters, technological failures, and human factors.

Business Impact Analysis (BIA)

The BIA evaluates the potential impacts of disruptions on business
operations. It identifies critical functions, determines recovery time
objectives (RTOs), and establishes priorities for restoration. Understanding
the implications of disruptions allows organizations to allocate resources
effectively.

Strategy Development

Based on the findings from the risk assessment and BIA, organizations should
develop strategies to address identified risks and ensure continuity of
operations. These strategies may include alternative work arrangements, data
backup solutions, and communication plans.

Plan Documentation

All strategies and procedures should be documented in a formal business
continuity plan. This document serves as a reference during a crisis and
should be easily accessible to key personnel. It should include contact
information, roles and responsibilities, and step-by-step recovery
procedures.

Training and Testing

Effective implementation of business continuity policies requires ongoing
training and testing. Organizations should conduct regular drills to ensure
that employees are familiar with their roles during a crisis and that the
plan is functional and effective.

Steps to Develop Business Continuity Policies

Developing effective business continuity policies involves a systematic
approach. Organizations can follow these steps to create a robust business



continuity framework:

1.

Identify the Team: Assemble a cross-functional team responsible for
developing and implementing the business continuity policies.

. Conduct Risk Assessments: Identify potential threats and assess

vulnerabilities that could impact business operations.

. Perform Business Impact Analysis: Determine the critical functions and

the potential impact of disruptions on these operations.

. Develop Strategies: Create strategies to mitigate risks and ensure

continuity of critical operations.

. Document the Plan: Compile all findings and strategies into a formal

business continuity plan.

. Implement Training: Train employees on their roles and responsibilities

within the business continuity framework.

. Regularly Review and Update: Periodically review and update the policies

to reflect changes in the organization or its operating environment.

Common Challenges in Business Continuity
Planning

Organizations often face several challenges when developing and implementing
business continuity policies. Understanding these challenges can help
organizations prepare more effectively. Some common obstacles include:

Lack of Management Support: Without buy-in from leadership, it can be
difficult to secure the necessary resources and commitment for effective
planning.

Inadequate Risk Assessment: Failing to identify all potential risks can
lead to unpreparedness in the face of actual disruptions.

Insufficient Training: Employees may not know their roles in a crisis if
training is not prioritized, leading to confusion and inefficiency.

Neglecting Plan Maintenance: Business continuity plans can become
outdated if they are not regularly reviewed and updated.

Overlooking Communication Strategies: Effective communication is crucial



during a crisis; failing to plan for this can hinder recovery efforts.

Best Practices for Implementing Business
Continuity Policies

To enhance the effectiveness of business continuity policies, organizations
should adopt best practices that promote resilience and preparedness. Some
recommended practices include:

Engage Stakeholders: Involve key stakeholders from different departments
to ensure diverse perspectives and comprehensive planning.

e Utilize Technology: Leverage technology tools for data backup,
communication, and monitoring to enhance response capabilities.

e Foster a Culture of Preparedness: Encourage a proactive approach to risk
management and continuity planning throughout the organization.

e Regularly Test and Revise Plans: Conduct drills and simulations to test
the effectiveness of the business continuity plan and make necessary
adjustments.

e Document Lessons Learned: After drills or actual events, document
experiences to improve future planning and response efforts.

Future Trends in Business Continuity Policies

The landscape of business continuity is continually evolving, influenced by
technological advancements and changing business environments. Future trends
may include:

e Increased Use of AI and Automation: Organizations are likely to adopt
AI-driven tools for risk assessment and response planning, improving
efficiency.

e Focus on Cybersecurity: With the rise of cyber threats, more emphasis
will be placed on incorporating cybersecurity measures into business
continuity plans.

e Integration with Crisis Management: Business continuity will



increasingly align with broader crisis management strategies to ensure
comprehensive preparedness.

* Remote Work Considerations: As remote work becomes more prevalent,
policies will need to address unique challenges associated with
distributed teams.

e Sustainability and Resilience: Organizations will integrate
sustainability practices into their continuity planning to enhance
overall resilience.

Q: What are business continuity policies?

A: Business continuity policies are formalized plans that outline how an
organization will prepare for, respond to, and recover from potential
disruptions to its operations.

Q: Why are business continuity policies important?

A: They are crucial for risk management, operational resilience, regulatory
compliance, reputation management, and financial stability during crises.

Q: How often should business continuity plans be
reviewed?

A: Business continuity plans should be reviewed and updated at least annually
or whenever significant changes occur within the organization or its
environment.

Q: What is a business impact analysis?

A: A business impact analysis (BIA) is a process that evaluates the potential
effects of disruptions on business operations and identifies critical
functions and recovery priorities.

Q: What challenges do organizations face in business
continuity planning?

A: Common challenges include lack of management support, inadequate risk
assessment, insufficient training, neglecting plan maintenance, and
overlooking communication strategies.



Q: How can technology enhance business continuity
policies?
A: Technology can improve business continuity policies by providing tools for

data backup, real-time communication, risk assessment, and effective
monitoring during crises.

Q: What role does training play in business
continuity planning?

A: Training ensures that employees understand their roles and
responsibilities during a crisis, enabling a more effective and coordinated
response to disruptions.

Q: How do business continuity policies relate to
cybersecurity?

A: With increasing cyber threats, business continuity policies must
incorporate cybersecurity measures to protect critical data and ensure
operational continuity during cyber incidents.

Q: What are some best practices for implementing
business continuity policies?

A: Best practices include engaging stakeholders, utilizing technology,
fostering a culture of preparedness, regularly testing and revising plans,
and documenting lessons learned.

Q: What future trends are expected in business
continuity policies?

A: Future trends include increased use of AI and automation, a focus on
cybersecurity, integration with crisis management, consideration of remote
work, and sustainability practices.
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business continuity policies: Business Continuity Planning Kenneth L. Fulmer, 2004-10-04
Includes complete book contents plus planning forms and template on CD-ROM for the beginner or
experienced contingency planner. -- web site.

business continuity policies: Business Continuity Management Abdullah Al Hour,
2012-07-31 Business Continuity Management: Choosing to survive shows you how to systematically
prepare your business, not only for the unthinkable, but also for smaller incidents which, if left
unattended, could well lead to major disasters. A business continuity management (BCM) program is
critical for every business today, and this book will enable you to develop and implement yours to
maximum effect.

business continuity policies: The Business Continuity Management Desk Reference
Jamie Watters, 2010 Tools and techniques to make Business Continuity, Crisis Management and IT
Service Continuity easy. If you need to prepare plans, test and maintain them, or if you need to set
up DR or Work Area Recovery; then this book is written for you. The Business Continuity Desk
Reference is written in simple language but is useful to both experienced professionals and newbies.
Inside you'll discover: - The key concepts; explained in simple terms.- How to quickly assess your
Business Continuity so that you can focus your time where it matters.- How to complete a Business
Impact Assessment.- How to write plans quickly that are easy to use in a disaster.- How to test
everything so that you know it will work.- How to assess any third party dependencies.- How to make
sure that suppliers are robust. - How to meet customer, audit and regulatory expectations.- Get your
hands on tools and templates that will make your life easy and make you look great.- Understand
what other people do and how to delegate your work to them to make your life easier!

business continuity policies: Validating Your Business Continuity Plan Robert Clark,
2015-11-17 Business continuity planning is a process of continual improvement, not a matter of
writing a plan and then putting your feet up. Attempting to validate every aspect of your plan,
however - particularly in a live rehearsal situation - could create a disaster of your own
making.Validating Your Business Continuity Plan examines the three essential components of
validating a business continuity plan - exercising, maintenance and review - and outlines a
controlled and systematic approach to BCP validation while considering each component, covering
methods and techniques such as table-top reviews, workshops and live rehearsals. The book also
takes account of industry standards and guidelines to help steer the reader through the validation
process, including the international standard ISO 22301 and the Business Continuity Institute’s
Good Practice Guidelines. In addition, it provides a number of case studies based on the author’s
considerable experience - some of them successful, others less so - to highlight common pitfalls and
problems associated with the validation process.

business continuity policies: Business Continuity Management Ethné Swartz, Dominic Elliott,
2010-03-26 Since the publication of the first edition in 2002, interest in crisis management has been
fuelled by a number of events, including 9/11. The first edition of this text was praised for its
rigorous yet logical approach, and this is continued in the second edition, which provides a
well-researched, theoretically robust approach to the topic combined with empirical research in
continuity management. New chapters are included on digital resilience and principles of risk
management for business continuity. All chapters are revised and updated with particular attention
being paid to the impact on smaller companies. New cases include: South Africa Bank, Lego, Morgan
Stanley Dean Witter; small companies impacted by 9/11; and the New York City power outage of
August 2003.

business continuity policies: Business Continuity Management Plain and Simple: How
to Write a Business Continuity Plan (BCP) Erik Kopp, 2018-03-07 Business Continuity
Management is as critical to Small Businesses and Non-Profit Organizations as it is to Large
Corporations The difference is that large corporation have large budgets to pay for large complex
Business Continuity Plans (BCPs), which would cost much more than many smaller organizations can
afford. But the fact is that Business Continuity Planning does to need to be big and complicated if



you are not running a big and complicated organization. Life is complicated enough. Your Business
Continuity Management just needs to be effective for your requirements, so that your business can
be resilient n the face of life's many challenges. The fact is that small businesses without effective
Business Continuity Plans are more likely to be out of business following a disruptive event (such as
fire, flood, loss of data, IT failure, etc.) than a business which has a working BCP in place to keep
critical business operations running after disaster strikes. In situations such as this, you want to
know clearly what needs to be done to keep business running. You need to be prepared so that panic
does not cause you to make inappropriate and ineffective decisions which will hurt your business.
And you need to be able to put this plan in place without spending a fortune.This book walks you
through all the key elements of effective Business Continuity Management and Planning, in plain
simple facts. No fancy jargon or double-talk to make the author look smarter, while wasting your
time and money. Whether you decide to manage this within your own organization or bring in
outside resources, this information will make you an informed consumer and could save you serious
$$$$.

business continuity policies: Principles and Practice of Business Continuity Jim Burtles, KL],
CMLYJ, FBCI, Jim Burtles, 2013-07-27 Management, Business continuity, Management operations,
Risk analysis, Risk assessment, Planning

business continuity policies: Business Continuity For Dummies The Cabinet Office, Stuart
Sterling, Anna Payne, Brian Duddridge, Andrew Elliott, Michael Conway, 2012-12-10 The easy way
to ensure your business is prepared for anything If disaster struck, could your business continue to
operate? It might be a fire, flood, storm, technical failure, or a quality control failure - whichever
way, how can you minimize the risk of disruption to your business? Business Continuity Management
(BCM) is a way to identify and manage risks to the smooth running of your company. The aim is to
ensure you stay in business in the event of trouble. Written by a team of experts, iBusiness
Continuity For Dummies Assess and minimize the risk of disruption to your business Create your
own business continuity plan Apply business continuity in practice What are you waiting for? Take
action now to ensure the survival of your business with Business Continuity For Dummies.

business continuity policies: The Definitive Handbook of Business Continuity
Management Andrew Hiles, 2008-07-31 How long would your business survive an interruption?
What if operations were destroyed by fire or flood, negative media drives away customers or the
company database is stolen or infected by a virus? How well are you prepared to deal with disaster?
This comprehensive guide tells you why you need a plan and then will help you put one together,
including fully updated, detailed glossary and additional examples from the USA, Australia and
Europe. Clearly split into useful sections, the book is easy to navigate. The Definitive Handbook of
Business Continuity Management has been revised and updated to reflect new regulations and
standards by one of the top international authorities in the field, this is an important book for anyone
within the business continuity industry. Seven new chapters include coverage of: US Homeland
Security measures relating to IT; UK Civil Contingencies Act relating to business continuity; NFP
16000 (US National Fire Prevention Association 1600 Business Continuity standard); British
Standards Institution/Business Continuity Institute Publicly Available Standard 56 and other current
and upcoming standards; Other emerging standards: Singapore standard for Disaster Recovery
service providers, Australia & New Zealand standards; Pandemic planning With contributions from
leading practitioners in the industry, The Definitive Handbook of Business Continuity Management
has established itself as an invaluable resource for anyone involved in, or looking to gain a detailed
appreciation of, the rapidly emerging area of business continuity and disaster recovery within the
corporate environment.

business continuity policies: Implementing Your Business Continuity Plan Dr Goh Moh
Heng, 2004-01-01 This book provides the principles and applies the methodologies for preparing
effective and detailed business continuity plans. The content prepares the reader to develop the
actual plan and prepare plan documentation. It uses the writer's experience to enable you to prepare
your corporate wide-specific business continuity plan. The book also includes a practical how-to-do-it



template to assist persons without previous experience in business continuity planning in preparing
their own specific business units' and corporate-wide business continuity plan.

business continuity policies: Business Continuity Planning Ken Doughty, 2000-09-11 Once
considered a luxury, a business continuity plan has become a necessity. Many companies are
required to have one by law. Others have implemented them to protect themselves from liability, and
some have adopted them after a disaster or after a near miss. Whatever your reason, the right
continuity plan is essential to your organization. Business

business continuity policies: Practical Business Continuity Management Andy Osborne, 2007
An acknowledged expert in the field of business continuity management, Andy Osborne has spent
almost twenty years helping many and varied organisations, across a broad range of industry
sectors, to develop, implement, prove and maintain their business continuity capability. Andy
regularly presents on business continuity and risk management in the UK and Europe.Andy's
philosophy is one of capability-based planning, whereby he aims to develop and enhance his clients'
Business Continuity capability rather than merely helping them to write a Business Continuity plan.

business continuity policies: Business Continuity Management Michael Blyth, 2009-04-06
PRAISE FOR Business Continuity Management Few businesses can afford to shut down for an
extended period of time, regardless of the cause. If the past few years have taught us anything, it's
that disaster can strike in any shape, at any time. Be prepared with the time-tested strategies in
Business Continuity Management: Building an Effective Incident Management Plan and protect your
employees while ensuring your company survives the unimaginable. Written by Michael Blyth one of
the world's foremost consultants in the field of business contingency management this book provides
cost-conscious executives with a structured, sustainable, and time-tested blueprint toward
developing an individualized strategic business continuity program. This timely book urges security
managers, HR directors, program managers, and CEOs to manage nonfinancial crises to protect
your company and its employees. Discussions include: Incident management versus crisis response
Crisis management structures Crisis flows and organizational responses Leveraging internal and
external resources Effective crisis communications Clear decision-making authorities Trigger plans
and alert states Training and resources Designing and structuring policies and plans Monitoring
crisis management programs Stages of disasters Emergency preparedness Emergency situation
management Crisis Leadership Over 40 different crisis scenarios Developing and utilizing a business
continuity plan protects your company, its personnel, facilities, materials, and activities from the
broad spectrum of risks that face businesses and government agencies on a daily basis, whether at
home or internationally. Business Continuity Management presents concepts that can be applied in
part, or full, to your business, regardless of its size or number of employees. The comprehensive
spectrum of useful concepts, approaches and systems, as well as specific management guidelines
and report templates for over forty risk types, will enable you to develop and sustain a continuity
management plan essential to compete, win, and safely operate within the complex and fluid global
marketplace.

business continuity policies: Business Continuity Management Andrew Hiles, 2014-09-30
Discover new ideas and inspiration to build world-class Business Continuity Management from this
masterwork that distills Hiles' wisdom about what works and why from 30+ years' experience in 60+
countries. First published in 1999, the new 4th Edition of Hiles' classic is the most international,
comprehensive, readable exposition on the subject. It now includes: New or revised sections: New,
extensive chapter on supply chain risk - including valuable advice on contract aspects. Horizon
scanning of new risks. Fresh perspectives. Multilateral continuity planning. Impact of new
technologies, including mobile computing, cloud computing, bring your own device, and the Internet
of things. Extensive, up-to-the-minute coverage of global/country-specific standards, with detailed
appendices on ISO 22301/22313 and NFPA 1600. BCP exercising and testing. Helpful discussion on
issues relating to certification professional certification. New revealing case studies and vivid
examples of crises and disruptions - and effective response to them. Updated action plans and
roadmaps. Proven techniques to win consensus on BC strategy and planning. Hint of the future -



what's next for BCM? Demonstrates step-by-step how to build and maintain a world-class BC
management system and plan. Shares field-tested tools and hard-won insights about what works and
why. Chapter learning objectives, case studies and real-life examples, self-examination and
discussion questions, forms, checklists, charts and graphs, glossary, index. 520-page book +
hundreds of pages of Downloadable Resources, including project plans, risk analysis forms, BIA
spreadsheets, BC plan formats, exercise/test material, checklists, and a variety of editable models,
templates, and spreadsheets. Instructional Materials coming soon including valuable educational
tools, such as syllabi, test bank, slides - for use by approved adopters in college courses and
professional development training.

business continuity policies: Managing Your Business Continuity Planning Project Dr
Goh Moh Heng, 2004-01-01 This book is written for those who are new to Business Continuity
planning and also as a reference for practitioner, who are assigned to initiate the BC Planning (BCP)
project in their organization. It aims to help you kick off the BCP project in your organization,
starting with the need to educate your Executive Management about the purpose, process and
importance of BC Management (BCM). It also covers other essential steps including research,
developing a BC framework, developing an action plan, establishing a project team, budgeting and
scheduling deadlines to ensure that the BC project meets expectations.

business continuity policies: Developing Recovery Strategy For Your Business Continuity Plan
Dr Goh Moh Heng, 2005-01-01 This book provides the principles for determining the appropriate
strategy for each critical business functions. It is use as a guidebook to allow the reader to walk
through the entire process using various recovery strategy stages. The book also includes practical
how-to-do-it templates to assist persons in developing and selecting their specific business units' and
corporate-wide recovery strategy.

business continuity policies: Business Continuity and Risk Management Kurt J.
Engemann, Douglas M. Henderson, 2013-07-27 As an instructor, you have seen business continuity
and risk management grow exponentially, offering an exciting array of career possibilities to your
students. They need the tools needed to begin their careers -- and to be ready for industry changes
and new career paths. You cannot afford to use limited and inflexible teaching materials that might
close doors or limit their options. Written with your classroom in mind,Business Continuity and Risk
Management: Essentials of Organizational Resilience is the flexible, modular textbook you have been
seeking -- combining business continuity and risk management. Full educator-designed teaching
materials available for download. From years of experience teaching and consulting in Business
Continuity and Risk, Kurt ]J. Engemann and Douglas M. Henderson explain everything clearly
without extra words or extraneous philosophy. Your students will grasp and apply the main ideas
quickly. They will feel that the authors wrote this textbook with them specifically in mind -- as if their
questions are answered even before they ask them. Covering both Business Continuity and Risk
Management and how these two bodies of knowledge and practice interface, Business Continuity
and Risk Management: Essentials of Organizational Resilience is a state-of-the-art textbook designed
to be easy for the student to understand -- and for you, as instructor, to present. Flexible, modular
design allows you to customize a study plan with chapters covering: Business Continuity and Risk
principles and practices. Information Technology and Information Security. Emergency Response
and Crisis Management. Risk Modeling - in-depth instructions for students needing the statistical
underpinnings in Risk Management. Global Standards and Best Practices Two real-world case
studies are integrated throughout the text to give future managers experience in applying chapter
principles to a service company and a manufacturer. Chapter objectives, discussion topics, review
questions, numerous charts and graphs. Glossary and Index. Full bibliography at the end of each
chapter. Extensive, downloadable classroom-tested Instructor Resources are available for college
courses and professional development training, including slides, syllabi, test bank, discussion
questions, and case studies. Endorsed by The Business Continuity Institute (BCI) and The Institute of
Risk Management (IRM). QUOTES It's difficult to write a book that serves both academia and
practitioners, but this text provides a firm foundation for novices and a valuable reference for




experienced professionals.--Security Management Magazine The authors...bring the subject to life
with rich teaching and learning features, making it an essential read for students and practitioners
alike. - Phil AUTHOR BIOS Kurt J. Engemann, PhD, CBCP, is the Director of the Center for Business
Continuity and Risk Management and Professor of Information Systems in the Hagan School of
Business at Iona College. He is the editor-in-chief of the International Journal of Business Continuity
and Risk Management Douglas M. Henderson, FSA, CBCP, is President of Disaster Management,
Inc., and has 20+ years of consulting experience in all areas of Business Continuity and Emergency
Response Management. He is the author of Is Your Business Ready for the Next Disaster? and a
number of templates.

business continuity policies: Business Survival Michelle Sollicito, 2002-04-01 “Business
Survival - a Guide to Business Continuity Planning and Disaster Recovery” is for experienced and
inexperienced, technical, and non-technical personnel who are interested in the need for Business
Continuity Planning within their organizations. These personnel include: Senior and Executive
management, the decision-makers who make budgetary decisions Business Continuity Managers and
their teams Chief Information Officers, who ensure the implementation of the Disaster Recovery
elements of the Business Continuity Plan and play a large role in (and perhaps even manage or
oversee) the Business Continuity Process The IT security program manager, who implements the
security program IT managers and system owners of system software and/or hardware used to
support IT functions. Information owners of data stored, processed, and transmitted by the IT
systems Business Unit owners and managers who are responsible for the way in which their own
unit fits into the overall Business Continuity Plan, but especially Facilities Managers, who are
responsible for the way the buildings are evacuated and secured, providing floor plans and
information to Emergency Services, etc. Human Resources Managers who are responsible for the
“people” elements of the Business Continuity Plan Communications and PR Managers who are
responsible for the communications policies that form part of the Business Continuity Plan Technical
support personnel (e.g. network, system, application, and database administrators; computer
specialists; data security analysts), who manage and administer security for the IT systems
Information system auditors, who audit IT systems IT consultants, who support clients in developing,
implementing and testing their Business Continuity Plans

business continuity policies: A Supply Chain Management Guide to Business Continuity
Betty A. Kildow, 2011-01-12 A well-monitored supply chain is any business’s key to productivity and
profit. But each link in that chain is its own entity, subject to its own ups, downs, and business
realities. If one falters, every other link—and the entire chain—becomes vulnerable. Kildow’s book
identifies the different phases of business continuity program development and maintenance,
including: * Recognizing and mitigating potential threats, risks, and hazards ¢ Evaluating and
selecting suppliers, contractors, and service providers ¢ Developing, testing, documenting, and
maintaining business continuity plans ¢ Following globally accepted best practices ¢ Analyzing the
potential business impact of supply chain disruptions Filled with powerful assessment tools, detailed
disaster-preparedness checklists and scenarios, and instructive case studies in supply chain
reliability, A Supply Chain Management Guide to Business Continuity is a crucial resource in the
long-term stability of any business.

business continuity policies: How to Design and Successfully Accomplish a Business
Continuity Program Barbara F. Davi, 2017-02-15 The objective of a business continuity plan is to
ensure that your business will be able to continue operating in the event of a disruption in service
caused by a natural or man-made incident. This book provides a framework for businesses to assess
their general and specific risks, determine measures to counter these risks, and establish a business
continuity plan that will work regardless of the type of disruptive event. Written by a leading expert
in the field, this text is a must-read for experienced professionals as well as those just starting out.
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